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IDENTIFIED GAPS

Lack of Regional Approach
Lack of Appropriate Resources
Enforcement Over Services

Limited Community Understanding Of Homeless
Population

Need For Increased Communication
Willing Partners Not Focused On A Unified Plan
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BEYOND

1. BEYOND aims to support member
agency efforts to improve quality of life in
Western Riverside County

e anvensoe 2. Economic & Sustainability Framework:

COUNCIL OF GOVERNMENTS

/ Economic / Health Water
Development

V4 Education Transportation Energy
Environment
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GOALS

1. Stabilize neighbors without homes through the use of
shelters, permanent housing, and assistance programs
to reduce homelessness.

2. Shift focus away from individual silos to comprehensive
regional approach.

3. Place 25% of people captured in point in time count in
housing with appropriate wrap around services.

RiversideCA.gov

COMPONENTS
Regional Expand Trainin Reframing

Collaboration Resources 9 Narrative
= Homeless Facilitator = Asset Mapping = Helping Without = Responsible
< PD Quality of Life « Faith-Based Hurting Compassion

Issues Coordination = Homeless 101 Outreach Materials
= Joint Case = Love Your Neighbor = Outreach/Diversion = Expand Advocates

Conferencing Campaign - Coordinated Entry
= Joint Housing = Track Regional = Housing Locators

Navigation Investments = Housing Navigators
= Toolkit = Pilot Landlord

Incentive Program
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SUCCESSES TO DATE

Extensive Outreach

Faith Summit = 170 individuals/ 70 organizations

8 Organizations Offered Land - Full Vetting In Process
12 Organizations Offered Undesignated Support ($)
Understanding Homelessness Training — Nov 4
Partnership with Rotary

Partnership Expansion
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2.

3.

RECOMMENDATIONS

That the City Council:
1.

Approve the Beyond Framework Fund Program Funding Agreement
Beyond Team Program Category Western Riverside Homeless
Collaborative, with the Western Riverside Council of Governments, the
City of Riverside, the City of Corona, the City of Jurupa Valley, the
County of Riverside, and the Path of File Ministries, to address
homelessness through a regional approach, in the amount of $79,000;

Authorize an increase in estimated revenues in the amount of $79,000
and appropriate expenditures in the same amount in a project
account to be established in the 223 Fund by Finance for the Western
Riverside Homeless Collaborative, and

Authorize the City Manager, or his designee, to execute the Beyond
Framework Fund Program Funding Agreement Beyond Team Program
Category Western Riverside Homeless Collaborative, including making
minor and non-substantive changes.
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