OPTION 2

MEETING DATE

AGENDA ITEMS

March 11, 2019

Interview with Mayor

Interview with Councilmember A

Committee Discussion - Charter Preamble and
Articles| to IV

April 8,2019

Interview with Councilmember B

Interview with Counciimember C

Committee Discussion - Charter Articles V to IX

May 13,2019

Community Forum

June 10, 2019

Interview with Councilmember D

Interview with Councilmember E

Committee Discussion - Charter Articles X to XIV

July 8,2019

Interview with Councilmemlber F

Interview with Counciimember G

Committee Discussion

August 12,2019

Community Forum

September 92,2019

Interview with City Manager

Interview with City Attorney

Interview with City Clerk

Committee Discussion

October 14,2019

Interview with Department Heads, as needed

Committee Discussion

November 11, 2019

Community Forum

December 92, 2019

Community Forum

January 13, 2020

Committee Discussion

February 10, 2020

Committee Discussion

March 9, 2020

Committee Discussion

April 13,2020

Committee Finalizes Recommendations to City
Council and Concludes Their Work




