WORKPLAN - ADOPTED 2/11/19; REVISED 5/21/19

MEETING DATE

AGENDA ITEMS

March 11, 2019

Interview with Councilmember Conder (5 p.m.)

Interview with Councilmember Melendrez (5:30 p.m.)

Committee Discussion of full Charter

April 8, 2019 Interview with Councilmember Melendrez (5 p.m.)
Interview with Councilmember Mac Arthur (5:30 p.m.)
Committee Discussion of full Charter
Community Forum - Youth Opportunity Center, Bobby Bonds
May 13, 2019 Park, 2060 University Avenue

June 10, 2019

Interview with Councilmember Gardner (5 p.m.)

Interview with Mayor Bailey (5:15 p.m.)

Interview with Councilmember Adams (5:30 p.m.)

Interview with Councilmember Soubirous (5:45 p.m.)

Committee Discussion - Boards/Commissions; Charter
Enforcement; Ideas Log

July 8, 2019

Interview with Councilmember Perry (5 p.m.)

Interview with City Attorney (5:15 p.m.)

Interview with City Manager (5:30 p.m.) (Tent., 8-12 alt.)

Interview with City Clerk - Election dates, vacancies, Instant
Runoff Voting (5:45 p.m.)

Committee Discussion - Staff recommendations

August 12, 2019

Community Forum - La Sierra Senior Center, 5215 La Sierra
Avenue, Bldg. A

September 9, 2019

Interview with Department Heads, as needed

Committee Discussion

October 21, 2019

Committee Discussion

November 18, 2019

Community Forum - Orange Terrace Community Center,
20010 Orange Terrace Parkway

Committee Discussion

December 9, 2019

Community Forum - Hunt Park, Renck Community Center, 4015
Jackson Street

Committee Discussion

January 13, 2020

Committee Discussion

February 10, 2020

Committee Discussion

March 9, 2020

Committee Discussion

April 13, 2020

Committee Finalizes Recommendations to City Council and
Concludes Their Work




