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CITY MANAGER’S OFFICE OVERVIEW

through strategic and financial leadership of the City
organization

Collaborates with City departments and outside parties
to find solutions to challenges facing the City

D Carries out the policies and goals of the City Council
-~ Focus oninnovation and creativity
e Encourages and fosters local economic development

Ensures organizational compliance with laws and policies
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WHAT WE DO

Envision Riverside
2025 Strategic Plan
Office of Sustainability
Public Information Officer
Intergovernmental Relations

Grant Administration
CadliforniansForAll Fellows

Internal Audit

RIVERSIDE

RIVERSIDE

Strategic Leadership

Administration

Office of Homeless Solutions
PSET

Commission of the Deaf
Community Police Review Commission

Office of Sustainability
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CITY ORGANIZATIONAL CHART

Kris Martinez
Assistant City Manager

@ Quality of Life
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Erin Christmas Robyn Peterson

Library Museum
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Gilbert Hernandez
Public Works

Pamela Galera

Parks, Recreation &
Community Services
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SUSTAINABILITY

Jennifer Lilley
Community & Economic
Rafael Guzman Development
Assistant City Manager
Chief Sustainability Officer

@ Sustainability

Todd Corbin
Public Utilities
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HIGH PERFORMANCE TEAM

Carl Carey Rene Goldman
General Services Human Resources

Edward Enriquez

Interim Assistant City Manager ‘
Chief Financial Officer/Treasurer %’v
Y

@ High Performance Team ’

Kristie Thomas George Khalil
Finance Innovation & Technology
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PUBLIC SAFETY, HOUSING, HOMELESS SOLUTIONS,
AND COMMUNICATIONS
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Mike Futrell
City Manager
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KEY PRIORITIES

Development of a High-Performance Team
Addressing Homelessness and Housing

Better than Well Maintained City Infrastructure
Reliable Customer Service and Service Delivery
Energizing Economic Development

Leveraging Workforce Development Pipeline

CROSS CUTTING THREADS

Fiscal . Sustainability
Responsibility Innovation and Resiliency 1

006600

Community Trust Equity
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The Envision Riverside 2025 Strategic Plan
will continue to guide the City’s path

CROSS CUTTING THREADS
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CITY OF RIVERSIDE STRATEGIC PLAN ENVIS]ON -

RIVERSIDE

Community 2025 Sustoincbity
Trust and Resiliency
METRICS

ACTIONS

GOALS

STRATEGIC PRIORITIES

Stewardshi vemnment

Infrashuctur
Mability and

e,
Connectivi ity
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EMPLOYEES OF THE YEAR

Jennifer Employee of Employee
Anderson the Year of the Year
2021 2022 2022
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THANK YOU!
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