WORKPLAN
OBJECTIVES

STATUS UPDATES/WORK COMPLETED

Ensure all Wards are represented at
Community Police Review Commission
meetings by establishing a commissioner
attendance of 80%.

Achieve a 90% review rate of case files to
ensure effective review of citizen complaints
prior to commission meetings.

Achieve a 100% review rate of case files and
rationale sheets submission of Officer Involved
Death cases.

Engage with the community by completing
ward specific Outreach efforts quarterly and
Citywide Outreach efforts no less than twice a
year.

Report commission performance quarterly and
ensure all commissions annually compete a
Ride-A-Long.
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