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TO: HONORABLE COMMISSIONERS DATE:     MAY 18, 2026 

 
FROM:  PARKS, RECREATION AND COMMUNITY SERVICES E OF DEPARTMENT 

 
SUBJECT: 2026 PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT 

BOOK OF WORK 
 
 
ISSUE:  
 
The purpose of this report is to provide the Park and Recreation Commission with an update 
on progress made under the 2026 Book of Work.  
 
 
RECOMMENDATIONS: 
 
That the Park and Recreation Commission receive this Book of Work Update. 
 
 
BACKGROUND: 
 
The City Manager’s Office, in collaboration with the Executive Leadership Team, developed the 
Book of Work as a planning and coordination tool to guide Citywide initiatives and cross-
departmental efforts. Originally established to support the goals of the Envision Riverside 2025 
Strategic Plan, the Book of Work has promoted alignment, operational efficiency, accountability, 
and collaboration throughout the organization. 

Although the Envision Riverside 2025 Strategic Plan concluded in 2025, the Book of Work 
framework continues to serve as an interim guide for departmental priorities and service delivery 
while the City’s General Plan update is underway and anticipated for completion in 2027. During 
this transition period, the framework provides continuity and direction for advancing strategic 
initiatives, enhancing community services, and responding to emerging operational and resident 
needs. 

The 2026 Book of Work reflects the progress achieved over the past year, including completed 
initiatives, ongoing efforts, and projects that will continue into 2026. The proposed 2026 Book of 
Work for the Parks, Recreation and Community Services Department builds upon this foundation 
by advancing unfinished initiatives and introducing new priorities that support safe, inclusive, 
accessible, and high-quality parks, recreation programs, community services, and public spaces 
for Riverside residents. 

Staff seeks PRC review and feedback on the 2026 Book of Work to ensure continued alignment 
with the Department’s mission, City priorities, and community expectations during this planning 
period. 
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DISCUSSION:   
 
The City Manager’s Office, in collaboration with the Executive Leadership Team, developed the 
Book of Work as a planning and coordination tool to guide Citywide initiatives and cross-
departmental efforts. Originally established to support the goals of the Envision Riverside 2025 
Strategic Plan, the Book of Work has promoted alignment, operational efficiency, accountability, 
and collaboration throughout the organization. 

Although the Envision Riverside 2025 Strategic Plan concluded in 2025, the Book of Work 
framework continues to serve as an interim guide for departmental priorities and service delivery 
while the City’s General Plan update is underway and anticipated for completion in 2027. During 
this transition period, the framework provides continuity and direction for advancing strategic 
initiatives, enhancing community services, and responding to emerging operational and resident 
needs. 

The 2026 Book of Work reflects the progress achieved over the past year, including completed 
initiatives, ongoing efforts, and projects that will continue into 2026. The proposed 2026 Book of 
Work for the Parks, Recreation and Community Services Department builds upon this foundation 
by advancing unfinished initiatives and introducing new priorities that support safe, inclusive, 
accessible, and high-quality parks, recreation programs, community services, and public spaces 
for Riverside residents. 

Staff seeks PRC review and feedback on the 2026 Book of Work to ensure continued alignment 
with the Department’s mission, City priorities, and community expectations during this planning 
period. 
 
 
FISCAL IMPACT: 
 
There is no fiscal impact associated with this report.  
 
Prepared by:  Jessica Ochoa, Recreation Superintendent 
Approved by:  Pamela Galera, Parks, Recreation and Community Services Director 
 
 
Attachments:  

1. 2026 Book of Work 
2. Presentation 


