
Four Agencies -
One System

Medical 
Center

Behavioral 
Health

Public 
Health

Community
Health 
Centers



BEHAVIORAL HEALTH
WHO WE SERVE

79 RUHS Operated Sites
140 Community Based 

Org Sites

100+ School Sites

60,000+ consumers cared 

for annually across our 

service array (MH, SAPT, 

Housing, Detention, Crisis)



Who We Serve 

Substance Abuse Prevention and Treatment
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• 110k population more to be seen

• Rising need in the community, rapid Riverside County 

growth

• Aging Behavioral Health hospital needs replacement

• Not enough money

• Not enough beds (0 child inpatient), housing, placements

THE PROBLEM



• Continuum Buildout

• 300+ beds opened (and filled ) during pandemic

• More beds incoming

• Competitive grants

• Crisis Teams

• Checking in with ERs/hospitals for ongoing needs

• Full-Service Partnerships

• Behavioral Health Integration

• CalAIM

• Care Court

• Recovery Villages and the Future

ATTACKING THE PROBLEM



Grants & Funding Awarded to Riverside County

• NPLH ($82M)

• Recovery Village ($80.4M)

• CSI rounds 1 ($4M) and 2 ($18.9M)

• Crisis Care Mobile Unit Rounds 1-3 ($15.2M)

• CHFFA Children/Youth Grant ($395K)

• DSH IST ($8.1M) and IST Housing 

• BHCIP Planning ($150K)

• Mentored Internship Program ($885K)

• Behavioral Health Justice Intervention ($700K)

• Sierra Health Telehealth ($590K)



• Decrease in arrests, psychiatric 

hospitalizations, crisis 

emergency room use.

• Increases in Substance Use 

identification and Substance 

Use services

• Jail days decreased by 48%

• Increase in Physical Health visits

FORENSIC FSP OUTCOMES



• Top of the pyramid: Behavioral Health Hospital Replacement 

(Wellness Center)

• SB45 (Roth) is a key piece of forthcoming legislation

• IMD beds 

• Augmented board and care

• Permanent supportive housing

• Crisis teams

• Sequential intercept model: ARC, IST, RTC

CONTINUUM BUILDOUT AND NEEDS





RECOVERY VILLAGE VISION





QUESTIONS?

STRONGER TOGETHER


