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PARKS, RECREATION AND
COMMUNITY SERVICES

Objective

Develop a Senior Strategic Plan - a comprehensive plan to improve
the well-being and quality of life for Riverside's senior population
specific to housing and food insecurities.

Create the opportunities for Seniors to Engage in Paid Employment or
Volunteer Work - Throughout all community centers/programes.

Continue with the Commission for Accreditation of Parks and
Recreation Agencies (CAPRA) with the National Recreation and Park
Association (NRPA) - Goal is to receive accreditation by September
2026

Enhance and implement Adaptive Recreation - programming for the
Disabled (Developmental and Physical)

BOOK OF WORK

Continued / New Status

Continued In Progress



PARKS, RECREATION AND

COMMUNITY SERVICES

Develop and implement a Percent for the Arts Program that applies
a development fee to new projects (based on a percentage of
development value).

In Progress

Implement the Year of Arts & Culture District

New

In Progress

Improve and Enhance Customer Experience with Special Event Permit
Process (PRCSD Lead with all other departments)

Continued

In Progress

Implement Improved Marketing Strategy at The Box

Continued

In Progress

Develop and Implement Citywide City-hosted Sponsorship Program

In Progress

Development and Implement an Artist Training Program

Continued

In Progress

Continue to work towards Zero Emissions for PRCSD Transit Services

Continued

In Progress

Offer Free Rides throughout the year

Continued

In Progress

Convert the radio system from analog to digital (RPU)

Continued

In Progress

Replace Transit Admin Vehicle

Continued

In Progress

AED Units for all Transit buses

Continued

In Progress

Bus Replacement - Order 10 new 16 passenger buses fo replace 10
current buses that have met its useful life benchmark

Continued

In Progress

Comprehensive Operations Analysis (COA)

Continued

In Progress

Transit Bus Yard Assessment Project

Continued

In Progress

Complete building renovations and pickleball court construction, and
engage concessionaires for the Fairmount Armory

Continued

In Progress

Bid Fairmount Park Rose Garden

Continued

In Progress
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Complete Fairmount Park Master Plan that will identify improvements
that will increase activity while preserving the historic integrity

Continued

In Progress

Complete Fairmount Park University Wash Arroyo Improvements
funded by the Flood Control District

Continued

In Progress

Issue RFP for Fairmount Park Golf Course Entertainment/Programming
Improvements and Concessionaire

In Progress

Fairmount Storm Drain Outlet

In Progress

Explore public sale of surplus land for funding at Fairmount and other
sites

In Progress

Finalize the River District Feasibility Study

Continued

In Progress

Complete the Gateway Project Suite Park Master Plans

Continued

In Progress

Complete community input and design for the renovation of the
Bobby Bonds Skatepark; then build and renovate.

Continued

In Progress

Complete the Bordwell Park Gymnasium

Continued

In Progress

Begin Construction of the Cesar Chavez Community Center
Renovations

Continued

In Progress

Begin Constfruction of the Gage Canal Trail - Palmyrita Ave to Blaine
Street

Continued

In Progress

Issue RFP for Hole Lake Master Plan

In Progress

Explore opportunities for a new pool at La Sierra Park

In Progress
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PARKS, RECREATION AND
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Begin community meetings and grant applications for
Mission Ranch Park

In Progress

Complete renovation of Patterson Park

Continued

In Progress

Complete playground replacements

Continued

In Progress

Explore opportunity for senior center and pool in Ward 4

In Progress

Explore funding opportunities to renovate Joyce Jackson Community
Center at Nichols Park as a community resilience center and add
deaf cultural community center wing

In Progress

Explore funding opportunities for Ruth Lewis Community Center
renovation at Reid Park

In Progress

Continue Deferred Maintenance

Continued

In Progress

Upgrade three parks to CalSense Water Management System

Continued

In Progress

Continue City-wide Park Deferred Improvements

Continued

In Progress

Upgrade Park Lighting with LED

Continued

In Progress

Improve Management of City Trees / Control Fire Fuel Sources

Continued

In Progress

Simplify permitting process for outside arts and culture events.

In Progress
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