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The City of Riverside Public Utilities Department is 

committed to providing the highest quality water and 

electric services while maintaining the lowest possible 

rates to benefit the community.

MISSION STATEMENT
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RPU ORGANIZATIONAL CHART
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1. 113,436 metered customers

2. Owns, maintains and operates:

a. 99.2 circuit miles of transmission lines

b. 1,358 circuit miles of distribution lines

c. 16 substations

d. 3 power generating plants totaling 262 megawatts

DEPARTMENT OVERVIEW - ELECTRIC
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1. 66,570 metered customers

2. Owns, maintains and operates:

a. 994 miles of pipeline ranging from 2 inches to 72 inches

in diameter

b. 51 domestic wells

c. 16 active reservoirs with a capacity of 109 million gallons

d. 14 miles of canals

DEPARTMENT OVERVIEW - WATER
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1. Mission Square (160 FTEs)

2. Orange Square (109 FTEs)

3. Gateway (43 FTEs)

4. Utilities Operations Center (257 FTEs)

5. Poe Building (39 FTEs)

6. Casa Blanca Resource Center (10 FTEs)

7. Riverside Energy Resource Center (17 FTEs)

8. Clearwater Cogeneration Power Plant (5 FTEs)

LOCATIONS
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107.4

196.8

246.3

103.3

18.2

Personnel, $107.4

Non-Personnel, $196.8

Power Supply, $246.3

Capital Improvement Projects, $103.3

Public Benefits, Water Conservation, $18.2

18.2

Total Budget $672.0

FISCAL YEAR 2025/26 BUDGET SUMMARY
(in millions)

RPU BUDGET
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Positions

Filled 558 FTE

Under Recruitment 53 FTE

Vacant 29 FTE

Total 640 FTE

Temporary Staff

Temp Staff 5 Part-time Employees

CA Fellows 4 Program Employees

Total 9 Part-time Temporary 

Employees

Part-time Temporary Staff

Temp Staff CA Fellows

2025-26 Approved FTEs

Filled Under Recruitment Vacant

EMPLOYEE STATISTICS
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Funded Positions by Division

General 

Manager’s Office
19 FTE

Finance & 

Administration
149 FTE

Strategic Initiatives 31 FTE

Energy Delivery 212 FTE

Resources 64 FTE

Water 165 FTE

Total 640 FTE

Funded Position by Division

General Manager's Office

Administration & Finance

Energy Delivery

Strategic Initiatives

Resources

Water Operations

POSITIONS FUNDED BY DIVISION
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Aging Workforce

Age 20 - 29 37 FTE

Age 30 - 39 132 FTE

Age 40 - 49 192 FTE

Age 50 - 59 141 FTE

Age 60+ 56 FTE

TOTAL 558 FTE

Aging Workforce

Age 20-29 Age 30-39 Age 40-49

Age 50-59 Age 60+

AGING WORKFORCE
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Riverside Public Utilities adheres to the Human Resources 

Policy and Procedure Manual, Policy I-1 

~Requesting and Recruiting for Personnel~ 

“To recruit and/or promote from a diverse and highly 

qualified applicant pool.”

RECRUITMENT/PROMOTIONAL OPPORTUNITIES
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2025* 2024 2023

New Hires
(new employees to the City)

51 41 67

Promotions 43 34 69

Transfer – External 2 3 3

Transfer – Internal 3 0 3

Grand Total 99 78 142
* Calendar Year- 2025 as of October 24, 2025

NEW HIRE, PROMOTION & TRANSFER STATISTICS
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Employees receive the following 

training/development:

• Career Growth

• Cross Training within Department 

• Equipment Operating
• Personnel Procedures

• Professional Licenses/Certifications

• Regulatory Requirements

• Supervisory

• Safety

HR DEVELOPMENT / TRAINING
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1. EPIC Training

2. Foundations of Supervision Training

3. Foreman Academy Program - RPU Only

4. Emerging Leaders Academy

5. De-escalation Training

RPU Participation

RPU Employees 135 35% of the City

RPU Training Seats 215 33% of the City

RPU Training Hours 1,188

HR TRAINING PROGRAMS
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• Cohort 2

• 6 participants, 30% of cohort

• 210 employee training hours

• Cohort 3

• 3 participants, 20% of cohort

• 105 employee training hours

FOUNDATION OF SUPERVISORS
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• Approved by the Board of Public Utilities on 
November 13, 2023, and City Council on 
November 28, 2023

• Program taught foundational supervisory skills

• Attendees were UOC field Supervisors, 
Superintendents and Managers

• 2 Cohorts – 31 total participants

• Program ran from January 2024 – April 2025

• 13 full-day sessions

• 2,821 total training hours

• Group coaching added for Superintendents 
and above

• 1:1 coaching added for managers

RPU Specific Program

FOREMAN ACADEMY



RiversideCA.gov

17

Cohort 5

• 9 RPU participants (30% of cohort)

• 333 employee training hours

EMERGING LEADERS ACADEMY
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RPU SAFETY TRAINING - 2025
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33 Courses - 1,235 Attended

RPU SAFETY SENSITIVE POSITION TRAINING - 2025
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• City-sponsored program that offers up to $2,500 per fiscal 

year to employees pursuing a degree program, 

certification, or other professional development courses.

• Fiscal Year 2024 – 2025 Participation:

– 17 RPU employees participated

– 24 reimbursements

– 9 enrolled in degree programs

– 15 enrolled in certificate or other programs

– $23,200 reimbursed to RPU employees

EDUCATION REIMBURSEMENT PROGRAM
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1. Employee Service Awards – Annually

2. Employees of the Year – Annually 

3. Employee Safety Fair – Annually in June 

4. Customer Service Week – Annually in October

5. Coffee Connection – New Employees/Executive 

Staff 

6. Open Door Policy with all Executive Staff

EMPLOYEE RECOGNITION AND MORALE
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EMPLOYEE SERVICE AWARDS
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EMPLOYEES OF THE YEAR - 2024
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June is recognized nationally as Safety Month

• RPU Safety hosted a Safety Fair on June 5th with 

over 25 vendors displaying safety tools, innovation, 

and safety material to over 300 RPU employees 

who attended the event.

SAFETY FAIR - 2025



RiversideCA.gov

25

CUSTOMER SERVICE WEEK
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• Good Morning 

Riverside

• Earth Day & Insect Fair

• STEP CON Student 

Event

• SCPPA & CMUA 

Summer Tours

CUSTOMER ENGAGEMENT AND OUTREACH
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INCREASING 

TECHNOLOGY

TALENT 

MANAGEMENT 

SYSTEM

SUCCESSION 

PLANNING

TRAINING 

OPPORTUNITIES

CHANGE 

MANAGEMENT 

STRATEGY

CHALLENGES
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• Talent Management System

• Collaboration of Safety Awareness & Training

• Recruitment Response with HR Staff

• Workforce Development

ONGOING HR SUPPORT


