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DEPARTMENT OVERVIEW

The City Manager’s Office carries out the City Council’s
policies and priorities through the strategic and
financial leadership of the entire City organization. The
Office works with all City departments and outside
parties to develop and implement solutions to various
internal and external challenges and ensure
organizational compliance with laws and policies
throughout the City.
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UPCOMING KEY POLICY ISSUES

@ « Implement Strategic Q + On-Going Support

Plan of Major Initiatives
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FY 2020-2022 BUDGET OVERVIEW
EXPENDITURES — ALL FUNDS

FY 2020/21 FY 2021/22
$6.3 Million $6.6 Million

General Fund
$5,748,800
90.9%

General Fund
$6,004,600
9M1.1%

Measure 7
$187,200
2.8%

Measure Z
$175,400
2.8%

Grants and
Restricted Programs
$400,000
61%

Grants and
Restricted Programs
$400,000

6.3%

.1; Measure Z spending represents Principal Management Analyst (1.00 FTE) 6
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GENERAL FUND BUDGET OVERVIEW

FY 2020/21 FY 2021/22
$5.7 Million $6.0 Million

Non-Personnel Non-Personnel

$823,700 $824,700
13.7% 13.1%

Special Projects
$862,400
13.7%

Special Projects
$762,400
12.7%

Personnel Personnel
$4,427,300 $4,602,300
73.6% 73.2%

Net Charges To/From: ($264,600) Net Charges To/From: ($284,800)
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