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PURPOSE OF THE PLAN

“The purpose of the City of Riverside Parks, Recreation
and Community Services Department (PRCSD) Senior
Strategic Plan is to provide a guiding vision and identify
actionable strategies to align PRCSD programming
and services to meet the evolving needs of the City of
Riverside’s growing senior community.”
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OVERARCHING GOALS

« To engage with a variety of local senior-connected
stakeholders to better understand the senior-related resources
and opportunities (or lack thereof/gaps in services), and how
the PRCSD can further collaborate and partner with
stakeholders to improve senior services in the future.

« To engage and dialogue with a broad group of Riverside
seniors to better understand their needs and wants fo ensure
that the programs and services that PRCSD is providing are
relevant to our senior community.
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OVERVIEW OF THE
PRCSD SENIOR STRATEGIC PLAN

* Plan Name Change

— From Senior Master Plan to Senior
Strategic Plan

» Brief Overview of the Senior Strategic
Plan Inifiative

— Building Upon Existing Senior Plan Work
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RELEVANT MASTER PLAN WORK

State of California Inland Empire
Senior Master Plan Master Plan on Aging
« Goal 1: Housing for All Stages and Ages + Goal 1: Housing as Home and Healthcare
« Goal 2: Health Reimagined « Goal 2: Transportation for All Ages
« Goadl 3: Inclusion & Equity, Not Isolation « Goal 3: Caregiving, Alzheimer’s and
. Goal 4: Caregiving That Works Related Dementias
. Goal 5: Affording Aging « Goal 4: Behavioral Health & Social Support

« Goal 5: Safety, Respect, & Equity
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PRCSD KEY FOCUS AREAS

 Health and Wellness
— Nutrition and Food Services

 Transportation
» Social Engagement
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THE SENIOR STRATEGIC PLAN
ADVISORY COMMITTEE
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EXPECTATIONS OF THE SENIOR STRATEGIC
PLAN ADVISORY COMMITTEE

« Create an Advisory Committee to inform and guide the strategic planning process
from ideation to establishing documented actionable strategies.

« Research existing senior-related data to betfter understand current senior
demographics, frends, needs, etc. as well as the legal and policy landscape as it
pertains to seniors in our cCity.

« Engage with corporate, non-profit, and local government stakeholders through
small group dialogue and broader community forums to better understand needs
and resource opportunities.

« Directly engage with local senior communities to ensure inclusion and broad
representation via focus groups and the design and delivery of a survey to better
understand the priorities of Riverside seniors.

« Analyze the results of community engagement survey to create actionable
strategies for the PRCSD that will be compiled in a Senior Strategic Plan document.

« Implementation of Strategies in Collaboration with PRCSD.
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SENIOR STRATEGIC PLAN COMMITTEE RESPONSIBILITIES

« Role of Committee Members: « Community Engagement

— Aftend Meeﬂngs Subcommittees:

— Share your Knowledge, — Planning and Hosting
Expertise, Research as it Stakeholder Forums
pertains to your work and — Evaluation and Assessment
PRCSD Focus Areas Planning

— Engage with stakeholders in — Survey Delivery Across
forums and assist with Community

delivering surveys
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12-18 Month Timeline

PROJECT PLANNING ey

eview of Researc
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 Timeline: 12-18 month Process poresmen //
« "5 Strategies” identified by
December 2026 to inform
PRCSD Budget Decision-
Making

* Meeting Schedule and

Communication Protocols >
December zo\z:\\\\\gm:fe fise
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Next Steps

« Exploring Senior Community Demographics and Needs
— Sourcing and sharing “senior-specific” info and data.
— Sourcing and sharing “Riverside senior-specific” info and data.
« Thinking About Our Community Engagement & Assessment Strategies
— Local stakeholder input
— Engaging diverse senior populations
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Open Discussion and Questions
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