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New Allocations in 2022-2024 Budget

Spending ltem FY 2022/23  FY 2023/24
#25 - RPD Headquarters (Increase) © 0§ 1237977 § 1282282 $ 15345392 $ 5,183,738

FY 2024/25 FY 2025/26 FY 2026/27 Total

#28 - Annual Deferred Maintenance 2,500,000
#29 - Maximize Roads/Streets 40,000,000
#30 - Tree Trimming 12,500,000
#39 - Public Safety & Engagement Team :

Program (PSET) — Urban _ _ _ _ 8,046,547
#48 - Office of Homeless Solutions 844,992
EXpanS|on T
#49 - PSET — Wildlands 24,962,289

ublic Safety Enterprise
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Communication System Radios : : 1,373,752
#51off|ceofsusta|nab|||ty ............................................................................................................................................................... 2’052,100
#523,dewa|kRepa,r ....................................................................................................................................................................... 3,000000
Total New Allocations $ 18,763,992; $ 20,210,530; $ 20,244,527; $ 20,637,003: $ 20,617,366; $100,473,418§
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Subsequent New Allocations

Spending Item FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 Total

#E24 — SPC Jesus S. Duran Eastside $ : 2‘000’0005 $ : : : _ $ 2,000,000
JLibrary UL S ER T O FO OO SO U STV

#26 — Museum Renovation 2,276,487_ 10,516,084

#33 — Technology Improvements 500,000: 2,500,000

#39 - Public Safety & Engagement
Team Program (PSET) — Urban

"#55 — Parks Capital |

20,492,000

1,570,000

#56 - Fire Analog Simulcast
Communicati
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MEASURE Z SPENDING PLAN

Projected Proposed
(in millions) 2023 2024 2025 2026 2027 2028
Revenue $ 8443 $ 8446 $ 8669 $ 8841 $ 9018 § 9197
zz‘zi’;‘sg;’res (Includesftems under (96.51)  (100.05) (92.54) (96.82) (99.15) (95.22)
Net Change in Fund Balance $(12.08) $ (1559) S (585) $ (841) $ (897) $ (3.25)

Beginning Unallocated Fund Reserves  $ 5896 $ 4688 $ 3128 % 2543 % 1702 % 8.05

Net Change in Fund Balance (12.08) (15.59) (5.85) (8.41) (8.97) (3.25)
Ending Unallocated Fund Reserves S 4688 $ 3128 S§S 2543 S 1702 $ 805 $ 4.80
E 4
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STRATEGIC PLAN ALIGNMENT

@ HIGH PERFORMING GOVERNMENT

CROSS-CUTTING THREADS

@ Community Trust @ Equity Innovation
@ Fiscal @ Sustainability
Responsibility and Resiliency
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RECOMMENDATIONS

That the Budget Engagement Commission:

1. Receive and provide input on the Measure Z Spending
Plan; and

2. Specify recommendations for City Council consideration
related to Measure Z spending priorities, strategies, and
spending items.
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