RIVERSIDE PUBLIC UTILITIES

FOUR-MONTH STRATEGIC OBJECTIVES
February 5, 2014 - June 15, 2014

THREE-YEAR GOAL: CONTRIBUTE TO THE CITY OF RIVERSIDE'S ECONOMIC DEVELOPMENT WHILE

PRESERVING RPU’S FINANCIAL STRENGTH

WHEN

WHO

WHAT

STATUS COMMENTS

3.
June 1, 2014

June-15,-2014
Future

Kevin Palmer and Mike
Bacich

GM

Present to GM the Energy Efficiency Conservation Plan.

Report to the City Council the results of RPU’s positive
economic development impacts.

DONE ON REVISED
TARGET

..

X X Scheduledforend-of

Preparing RFP for
Consultant Review

July 10,2015
Oct. 31, 2015

Kevin Milligan, working
with Deputy City
Attorney Susan Wilson

Study the feasibility of creating a Fiber Utility Enterprise for
RPU and make a recommendation to GM for action.

X To be presented to RPU

Board on July-10
October 2015
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THREE-YEAR GOAL: MAXIMIZE THE USE OF TECHNOLOGY TO IMPROVE UTILITY OPERATIONS

WHEN WHO WHAT STATUS COMMENTS

DONE ON REVISED
TARGET

Kevin Milligan — lead, Create and document a strategy for the AMI/AMR (digital To be addressed with
Advanced Technology

Roadmap

Fred Stoiber, Laura meters) Program.
Chavez-Nomura, William

Obeid, and Todd

Jorgenson

Revised 09-04-2015



THREE-YEAR GOAL: IMPACT POSITIVELY LEGISLATION AND REGULATIONS AT ALL LEVELS OF

GOVERNMENT
WHEN WHO WHAT STATUS COMMENTS
DONE | ON | REVISED
TARGET

3.
Future Kevin Milligan Make available customer-focused collateral material explaining
RPU’s legislative and regulatory positions. Revisions to be developed
with hiring of new
Legislative Analyst
4.
Future Kevin Milligan Identify and implement strategic marketing materials to X Revisions to be developed
communicate RPU'’s legislative platform to the state legislators. with hiring of new
Legislative Analyst
5.
June 1, 2015 Reiko Kerr — Lead Monitor state and federal legislative activities related to SONGS On-Going

Kevin Milligan

and report the status to the GM, RPU Board and the City
Council.
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THREE-YEAR GOAL: DEVELOP AND IMPLEMENT ELECTRIC AND WATER RESOURCE PLANS

WHEN

WHO

WHAT

STATUS

COMMENTS

DONE ON
TARGET

| REVISED

ELECTRIC:

FUTURE OBJECTIVE ED AGM and Irene Martinez, Develop and present to the GM for approval a RTRP X
working with the Property 230 kV Property Acquisition Plan.
Services Division
WATER:
1.
Future Arshad Syed and Todd Complete the Integrated Water Master Plan X Report 90% complete.
Jorgenson Additional scope to be
considered by RPU Board
Oct. 3, 2014
2.
Future Todd Jorgenson, Oscar Identify and develop alternative options for recycled water X
Khoury, Habib Hariri and programs
Arshad Syed
3.
Future Arshad Syed -- lead and John | Develop RFP to hire a consultant to study the viability of X RFP undergoing internal
Farley groundwater recharge. review
FUTURE OBJECTIVE Habib Hariri working with Todd | Develop and present to the GM for approval a plan for
Jorgenson, Rick Small and operations and maintenance of the Recycled Water
Andy Lindsay System.
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THREE-YEAR GOAL: CREATE AND IMPLEMENT A WORKFORCE DEVELOPMENT PLAN

WHEN

WHO

WHAT

STATUS

COMMENTS

DONE

ON REVISED
TARGET

3.
June 2015

Dora Burns,
working with a
Workforce
Development Team

Create an outline/table of contents of a Workforce Development Plan.

Fo-be presented-to-RPY

Board-with-other
Finalizing Phase |
recommendations for
August 28, 2015 Joint
meeting

Revised 09-04-2015
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