
COMMUNITY SUPPORT GRANT APPLICATION 

Please submit completed Grant Application Form with all corresponding 
documents to +5C#5iYersideC$�goY prior to the deadline as indicated on 
the checklist. For questions or assistance call Krystelle Schneider at (951) 
826-5681. Please type or print the following information.

Organization Name:

Organization Mailing Address: 

Contact 3erson: 

Email: 

Phone 1umber: 

Project Title and Description 

Project Title: 

Project Address: 

Project 'escription: 

Adrian Dell and Carmen Roberts Foundation

 4567 Sedgwick Avenue Riverside, CA, 92507

Carmen Roberts

ccrobts@aol.com

(951) 312- 6217

24th Annual Empowering Young Women Conference

Riverside Community College 4800 Magnolia Ave, Riverside, CA 92506

The Inland Empire (IE), one of Southern California's fastest-growing regions with a population of 4.6 million, faces pressing challenges disproportionately impacting youth, 
women, and communities of color. With over half of IE residents identifying as people of color and a majority under 29, the region's large youth population creates a need for 
targeted support. High poverty rates, limited access to education and employment, and inadequate mental health resources affect well-being, especially among young women. 
A 2022 needs assessment conducted by a local university, highlights these challenges. The IE's human development index lags behind state and national averages, with 
poverty rates reaching 28% for Native American women and 17% for women overall. Economic hardship ties closely to mental health disparities, underscoring the need for 
mental wellness resources. With the CDC reporting suicide as the second leading cause of death among youth aged 10-24, fostering emotional resilience and belonging is 
critical. The 24th Annual Empowering Young Women Conference (EYWC) will equip approximately 150 girls and young women in the IE aged 12-21 with resources to build 
resilience and support emotional well-being. The conference will take place March 8th, 2025 at a local community college through our partnership with the Adrian Dell and 
Carmen Roberts Foundation. This year's conference will include interactive workshops on mental wellness, selfdefense tips, human trafficking awareness, and a dynamic 
career panel of women. Engaging local leaders, educators, and mental health professionals, EYWC will provide girls and young women who attend an opportunity to connect 
with role models—particularly women of color.



How does the project align with the mission of the Human Relations Commission, 
and how will it aid in the elimination of prejudice, intolerance, and 
discrimination? 

How will the project empower Riverside communities and promote an informed 
and inclusive multicultural society? 

How will the community be involved in the project and how will it benefit the 
community? 

Can you describe your organization's prior experience in carrying out similar 
projects? 

What is your plan for evaluating the success of the project and what specific 
outcomes will you use to measure success? 

The 24th Annual Empowering Young Women Conference (EYWC) aligns with the Human Relations Commission’ s (HRC) 
mission by fostering equity, empowerment, and community well-being for young women in Riverside. Through workshops, 
keynote sessions, and mentorship opportunities, the conference promotes self-confidence, leadership, and advocacy, equipping 
participants with the tools to challenge prejudice, intolerance, and discrimination. By creating a safe, inclusive space, EYWC 
uplifts diverse voices and encourages young women to become agents of change in their communities. With support from the 
HRC Community Support Grant, the conference can further expand its impact, ensuring equitable access to opportunities that 
promote justice, diversity, and empowerment.

The Empowering Young Women Conference (EYWC) will strengthen Riverside communities by fostering leadership, 
self-confidence, and personal development among young women between the ages of 12-21 from diverse backgrounds. Through 
interactive workshops on life skills, career exploration, mental wellness, and self-affirmation, participants will gain tools to 
navigate their futures successfully. By bringing together a multicultural group of young women, mentors, and community leaders, 
EYWC promotes understanding, inclusivity, and shared learning experiences that contribute to a more informed and connected 
society. 

The Empowering Young Women Conference (EYWC) is a community-driven initiative that engages Riverside residents at every level. From planning logistics to volunteering 
and speaking at the event, local leaders, educators, businesses, and volunteers play a vital role in shaping the experience. Community members contribute by mentoring 
young women, leading workshops, providing resources, and ensuring a welcoming, supportive environment.

The conference benefits the Riverside community by equipping young women with essential life skills, career exploration opportunities, self-empowerment tools, and mental 
wellness strategies. By fostering confidence, leadership, and resilience, participants become more prepared to contribute positively to their families, schools, and 
neighborhoods. Additionally, EYWC strengthens local partnerships, bringing together professionals, businesses, and organizations to invest in the next generation of leaders. 
This collaboration promotes a more informed, inclusive, and empowered society, ensuring long-term benefits for the entire community.

The Adrian Dell and Carmen Roberts Foundation (ADCRF) has a long-standing history of successfully executing impactful community-focused initiatives. For over four 
decades, ADCRF has been a trusted leader in serving Riverside's Black community and empowering residents through events such as the Golf Tournament, Black History 
Parade, and Backpack Giveaway. These events have attracted diverse community participation, fostered local partnerships, and created lasting impact by addressing key 
needs in education, culture, and community wellness.

ADCRF has demonstrated strong experience in community mobilization, event management, and collaborative partnerships with local businesses, organizations, and 
volunteers. The foundation’ s deep roots in the community ensure that each project is tailored to the unique needs of Riverside’ s residents, and its successful track record 
proves its ability to bring large groups together for a common purpose. These efforts will be instrumental in ensuring the success of the Empowering Young Women 
Conference and similar initiatives moving forward.

The success of the Empowering Young Women Conference (EYWC) will be evaluated using a combination of immediate and long-term outcomes. Based on feedback from 
past evaluations, participants consistently highlight the interactive workshops, supportive environment, high engagement, and access to women of color as role models as 
the most impactful aspects of the event. These areas will be central to our evaluation process moving forward.

Our evaluation will include surveys and feedback forms immediately following the conference to capture participants' immediate reactions and perceptions of the workshops, 
speakers, and overall experience. Additionally, we will implement a follow-up survey with parents or guardians of younger participants several weeks after the event to 
assess any longer-term behavioral changes, shifts in confidence, or an increased openness to discuss key topics such as career goals, mental wellness, and personal 
empowerment.

By combining immediate feedback with follow-up assessments, and utilizing IRB-approved evaluations, we will gain a comprehensive understanding of the conference’ s 
impact. These insights will not only allow us to measure the effectiveness of the event but also help inform continuous improvements and ensure that future EYWC events 
remain relevant, impactful, and empowering for young women in Riverside.



Project Timeline 

Project Start Date:  

Completion Date: 

Please provide a detailed timeline of the anticipated milestones for your project. 

Start Date Milestone 
Ex: find location, recruit 

volunteers 

Completion Date 

Estimated Expense Form 

Itemized Expenses 
Please provide description 

Estimated Cost In-Kind Donations 
(Services or Materials) 

Donation Examples, services fees, material, gift cards, food, 
entertainment, etc. 

November 2024
May 2025

November 2024 Find location and planning logistics Decemeber 2024
December 2024 Finalize flyer, scholarship appilication, and send recruitment emails December 2024

November 2024-March 2025 Meeting bi-weekly March 4th, 2025
November 2024-March 2025 Outreaching and recruting volunteers March 4th, 2025
January 2025 Identify two winners for scholarship February 15th, 2025

Advertisement: Email blast through community listserv andsocial media boosting $500 Venue fees
Scholarship: Two scholarships for two young women $2,000
Decorations: Balloons to decorate venue $50

T-Shirts: T-shirts for volunteers $6.50 - $7.00/per shirtwith agency and conference logo $900
Breakfast & Lunch: Refreshments to serve 150 - 175 people $4,000
Printing: Printing cost for flyers, program, signs forthe event $1,500



Name: 

Signature: 

Organization:

Phone Number: 

HRC Approval: 

HRC Review Date: 

Authorization Process: 

Date Received: 

Reviewed by: 

Reviewed by: 

Date: 

Date Reviewed: 

Date Approved: 

Signature: The signatory declares that the assigned applicant assures that any
funds received as a result of the application will be used only for the purpose set
forth herein. 

Carmen Roberts

(951) 312- 6217

1/29/2025

Adrian Dell and Carmen Roberts Foundation

2/3/25 HRC Grant Ad Hoc Committee 2/6/25





Average Ratings

0 1 2 3 4 5

Breakfast

Keynote Speakers

Aicheria "Ms. Cherry" Bell-Love Me Empowerment

Jeannie Gaines-Self Empowerment

Joyce A. Khowdee Cultivating an Attitude of Gratitude

Selena McKay-Davis- CSI

Theresa Nguyen-College Prep

Stacy Zapata and Denise Costales- Stroschein-Probation

Teresa Thomas-Al and The Future of Work

Dr. Sharay Young-Pharmacy

Lunch

Career panel

Overall conference

Black, African American
41%

Hispanic, Latino/a
38%

White, non-Hispanic
9%

Two or more
6%

85%

IMPACT REPORT

46 women attended

34 completed evaluation 

Mostly youth and young
adult attendees (85%)

compared to
Chaperones/parents (15%)

Majority between 12-17
 (65%)

The purpose of the Empowering Young Women Conference aims to
educate young women, help them discover their interests, identify their
strengths, and develop a sense of purpose through workshops on topics 

(e.g., preparing for college, how to handle peer conflict). 

Prepared by: Chelsea McElwee

ETHNIC AND RACIAL
BREAKDOWN OF

ATTENDEES

First time
attending

TOP 2 GRADES IN ATTENDANCE

(18%) (47%)
AVERAGE AGE IN ATTENDANCE

18.62
4.94

4.73

4.70

4.76

4.75

4.73

4.74

4.89

4.93

4.87

4.71

4.79

4.85

 (1 Very Dissatisfied - 5  Very Satisfied)





COMMUNITY SUPPORT GRANT APPLICATION 

Please submit  Grant Application Form with all corresponding 
documents to  prior to the deadline as indicated on 
the checklist. questions call (951)
826-5 . Please type or print the following information.

Organization Name

Organization Mailing Address: 

Contact erson: 

Email: 

Phone umber: 

Project Title and Description 

Project Title: 

Project Address: 

Project escription: 



How does the project align with the mission of the Human Relations Commission, 
and how will it aid in the elimination of prejudice, intolerance, and 
discrimination? 

How will the project empower Riverside communities and promote an informed 
and inclusive multicultural society?

How will the community be involved in the project and how will it benefit the 
community? 

Can you describe your organization's prior experience in carrying out similar 
projects? 

What is your plan for evaluating the success of the project and what specific 
outcomes will you use to measure success? 



Project Timeline

Project Start Date: 

Completion Date:

Please provide a detailed timeline of the anticipated milestones for your project.

Start Date Milestone
Ex: find location, recruit 

volunteers

Completion Date

Estimated Expense Form

Itemized Expenses 
Please provide description 

Estimated Cost In-Kind Donations
(Services or Materials)

Donation Examples, services fees, material, gift cards, food, 
entertainment, etc. 



Signature: The signatory declares that the assigned applicant assures that any 
funds received as a result of the application will be used only for the purpose set 
forth herein. 

N :

Phone Number: 

: Date: 

Authorization Process: 

Date Received: Reviewed by: Date Reviewed:

HRC Review Date: Reviewed by: 

HRC Approval: Date Approved: 

1/30/25 HRC Grant Ad Hoc Committee 2/6/25
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Signature: The signatory declares that the assigned applicant assures that any 

funds received as a result of the application will be used only for the purpose set 

forth herein. 

N 
Kayla Booker 

ame: ____________ _ 

The B.L.A.C.K. Collective 
Organization: 

Phone Number: 

Signature: Date: 

Authorization Process: 

Date Received: Reviewed by: Date Reviewed: 

HRC Review Date: Reviewed by: 

HRC Approval: Date Approved: 

2/3/25 HRC Grant Ad Hoc Committee 2/6/25



COMMUNITY SUPPORT GRANT APPLICATION 

Please submit completed Grant Application Form with all corresponding 
documents to HRC@RiversideCA.gov prior to the deadline as indicated on 
the checklist. For questions or assistance call Krystelle Schneider at (951) 
826-5681. Please type or print the following information.

Organization Name:

Organization Mailing Address: 

Contact Person: 

Email: 

Phone Number: 

Project Title and Description 

Project Title: 

Project Address: 

Project Description: 

Love and Nurture Initiative

17386 Sage Ave Riverside Ca 92504

Fatima Baldelomar

info@loveandnurtureinitiative.org

9517076542

Children’s Health Fair ADELANTE

3625 Ottawa Ave, Riverside, CA 92507

The Children’s Health Fair is a community-driven event dedicated to promoting the 
well-being of children, particularly those from low-income and vulnerable families. 
Guided by the ADELANTE philosophy, this event fosters education on healthy lifestyles
 through engaging, interactive, and meaningful experiences.

Families will have access to free health screenings, interactive workshops, and 
hands-on activities designed to instill lifelong wellness habits. Children will enjoy fun 
fitness challenges, nutrition-based activities, and games that make learning about 
health exciting. Parents will connect with healthcare providers, mental health 
professionals, and community organizations to gain vital information on preventative 
care and available resources.

By removing barriers to healthcare and wellness education, this event empowers 
families with knowledge and tools to build a healthier future for their children—all at no 
cost.



How does the project align with the mission of the Human Relations Commission, 
and how will it aid in the elimination of prejudice, intolerance, and 
discrimination? 

How will the project empower Riverside communities and promote an informed 
and inclusive multicultural society? 

How will the community be involved in the project and how will it benefit the 
community? 

Can you describe your organization's prior experience in carrying out similar 
projects? 

What is your plan for evaluating the success of the project and what specific 
outcomes will you use to measure success? 

The Children’s Health Fair aligns closely with the mission of the Human Relations 
Commission by fostering equity, inclusion, and access to essential healthcare and 
wellness education for all children, particularly those from low-income and vulnerable 
families. Health disparities are often rooted in systemic inequalities, and this event 
directly addresses these barriers by providing free, culturally responsive resources and
 services to families who might otherwise lack access. The event welcomes everyone 
regardless of culture, ethnicity, gender, age, language or religion. 

By creating a welcoming, inclusive space, this project promotes understanding, 
respect, and connection among diverse community members. It brings together 
families, healthcare providers, and organizations to share knowledge and resources, 
breaking down stigmas around healthcare and mental health while promoting a sense 
of belonging.

Furthermore, by educating children and their families on healthy lifestyles, mental 
well-being, and preventative care, we empower them with the tools to advocate for 
their health and future, reducing the long-term impacts of inequality. This event is not 
just about health—it’s about building a more just, informed, and compassionate 
community where all children have the opportunity to thrive.

The Children’s Health Fair is about more than just health—it’s about empowering 
families, building connections, and creating a stronger, more inclusive Riverside. Many
 families in our community, especially those from underserved backgrounds, face 
barriers to healthcare and wellness education. This event helps bridge that gap by 
providing free health screenings, engaging workshops, and hands-on activities that 
make learning about well-being fun and accessible for everyone.

By bringing together families from all backgrounds in a welcoming and culturally 
inclusive space, we help break down stigmas, reduce disparities, and ensure that 
every child—regardless of where they come from—has the opportunity to grow up 
healthy and informed. Parents will gain access to vital resources, healthcare 
professionals, and mental health support, helping them make informed choices for 
their families.

Ultimately, this event is about lifting up our community, celebrating diversity, and 
making sure that no one is left behind when it comes to health and well-being. When 
families feel supported, communities thrive.

The Children’s Health Fair is a true community effort, bringing together families, local 
organizations, healthcare providers, volunteers, and advocates who all share a 
common goal—to ensure every child has access to the resources they need to grow 
up healthy and strong.

Love and Nurture Initiative has extensive experience in organizing and facilitating 
community-based health and wellness events, with a strong focus on equity, inclusion, 
and accessibility for underserved families.

Over the past two years, we successfully hosted the Community Health Fair, providing 
free health screenings, mental health resources, and wellness education to hundreds 
of individuals and families. These events connected community members with 
healthcare professionals, mental health experts, and local organizations, ensuring they
 had access to vital services and information to support their well-being.

This year, we are excited to expand our impact by hosting our first-ever Children’s 
Health Fair in partnership with Iglesia Hispana de Riverside. This event is designed 
specifically to address the health and wellness needs of children and their families, 
offering interactive workshops, hands-on learning experiences, and engaging activities
 that promote lifelong healthy habits. By focusing on children, we aim to empower 
families with the knowledge and resources to build a strong foundation for their 
children’s future health.

Our experience in organizing large-scale community health events, facilitating healing 
circles, and leading mental health workshops uniquely positions us to ensure the 
success of this year’s Children’s Health Fair. Through this initiative, we continue our 
mission to create a healthier, more informed, and connected Riverside community.

To evaluate the success of the Children’s Health Fair, we will focus on the following 
two key methods:
 
Participation Metrics: We will track the number of participants in various activities, such
 as health screenings, workshops, and interactive sessions. Analyzing attendance 
numbers will help us gauge community engagement and interest in health education 
and help us to have a better idea for next year.
Testimonials: We will collect some personal stories and testimonials from families who 

attended the fair, highlighting how the event has positively impacted their lives. This 
qualitative feedback will provide insight into the community's experiences and the 
effectiveness of our outreach efforts.



Project Timeline 

Project Start Date:  

Completion Date: 

Please provide a detailed timeline of the anticipated milestones for your project. 

Start Date Milestone 
Ex: find location, recruit 

volunteers 

Completion Date 

Estimated Expense Form 

Itemized Expenses 
Please provide description 

Estimated Cost In-Kind Donations 
(Services or Materials) 

Donation Examples, services fees, material, gift cards, food, 
entertainment, etc. 

07/18/2025 4 pm 

07/18/2025 7 pm

04/05/2025 First meeting - logistics/ Venue Confirmation 04/052025

04/10/2025 Finalize partnership and vendors 05/05/2025

05/31/2025 Outreach and promotion 07/17/2025

06/15/2025 Finalize agenda / and volunteer training 06/30/2025

07/10/2025 Community Reminder 07/17/2025

07/20/2025 Gather to evaluate event and data 07/30/2025

Rental Venue Fee 500 300

Promotional Material 300 100

Health Screen Supplies 250 50

workshop Material 200 100

Refreshments 600 300

Volunteer Shirts 300 100



Signature: The signatory declares that the assigned applicant assures that any 
funds received as a result of the application will be used only for the purpose set 
forth herein. 

Name:      

Organization:

Phone Number: 

Signature: Date: 

Authorization Process: 

Date Received: Reviewed by: Date Reviewed: 

HRC Review Date: Reviewed by: 

HRC Approval: Date Approved: 

Fatima Baldelomar

Love and Nurture Initiative

9517076542

02/02/2025



Not Recommended by the Ad Hoc



CITY OF RIVERSIDE 

HUMAN RELATIONS 
COMMISSION 

COMMUNITY SUPPORT GRANT APPLICATION 

Please submit completed Grant Application Form with all corresponding 
documents to HRC@RiversideCA.gov prior to the deadline as indicated on 
the checklist. For questions or assistance call Krystelle Schneider at (951) 
826-5681. Please type or print the following information.

Organization Name: Spanish Town Heritage Foundation 

Organization Mailing Address: P.O. Box 266, Riverside, CA 92502 

Contact Person: Nancy Melendez 

Email: nancy.melendez@me.com 

Phone Number: 951-233-1219

Project Title and Description 

Project Title: 12th Annual Riverside Tamale Festival 

Project Address: 3885 Market Street, Riverside White Park 

Project Description: 

The Riverside Tamale Festival is the major outreach effort of the Spanish Town 
Heritage Foundation to share the story of our area's earliest settlers, before Riverside 
was Riverside while Alta California was still part of Mexico. The legacy of these 
settlers lives today in the form of the Trujillo Adobe, City landmark #130, the city's 
oldest structure. Latinx local history, culture & lifestyle are shared and celebrated with 
all in attendance through food, music, dance, art, story telling, kids crafts and FUN! 
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COMMUNITY SUPPORT GRANT APPLICATION 

Please submit completed Grant Application Form with all corresponding 
documents to HRC@RiversideCA.gov prior to the deadline as indicated on 
the checklist. For questions or assistance call Krystelle Schneider at (951) 
826-5681. Please type or print the following information.

Organization Name:

Organization Mailing Address: 

Contact Person: 

Email: 

Phone Number: 

Project Title and Description 

Project Title: 

Project Address: 

Project Description: 
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How does the project align with the mission of the Human Relations Commission, 
and how will it aid in the elimination of prejudice, intolerance, and 
discrimination? 

How will the project empower Riverside communities and promote an informed 
and inclusive multicultural society? 

How will the community be involved in the project and how will it benefit the 
community? 

Can you describe your organization's prior experience in carrying out similar 
projects? 

What is your plan for evaluating the success of the project and what specific 
outcomes will you use to measure success? Not 
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Project Timeline 

Project Start Date:  

Completion Date: 

Please provide a detailed timeline of the anticipated milestones for your project. 

Start Date Milestone 
Ex: find location, recruit 

volunteers 

Completion Date 

Estimated Expense Form 

Itemized Expenses 
Please provide description 

Estimated Cost In-Kind Donations 
(Services or Materials) 

Donation Examples, services fees, material, gift cards, food, 
entertainment, etc. 
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Signature: The signatory declares that the assigned applicant assures that any 
funds received as a result of the application will be used only for the purpose set 
forth herein. 

Name:      

Organization:

Phone Number: 

Signature: Date: 

Authorization Process: 

Date Received: Reviewed by: Date Reviewed: 

HRC Review Date: Reviewed by: 

HRC Approval: Date Approved: Not 
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Organizations Name: Big Brothers Big Sisters of the Inland Empire 

Organizations Mailing Address: 2155 Chicago Ave suite 100, Riverside, CA 92507 

Contact Person: Juan Ochoa 

Email: jochoa@iebigs.org 

Phone Number: (909) 258-5465 
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Project Title and Description 

 

Project Title: BBBS Mental Health Summit 

 

Project Address: Riverside County of Education, Conference Center 4280 Brockton Avenue 

Riverside, California 92501 

 

Project Description: The Big Brothers Big Sisters Mental Health Summit is a vital event that 

underscores the urgent need for mental health resources in our communities. Mental health issues 

disproportionately affect underserved populations, with nearly one in five youth experiencing a 

mental health disorder. Alarmingly, only half of these individuals receive the treatment they need, 

largely due to systemic barriers like stigma, lack of awareness, and limited access to care. 

 

Big Brothers Big Sisters addresses this gap by fostering resilience and emotional well-being through 

supportive mentor-mentee relationships. The BBBS Mental Health Summit amplifies this mission by 

equipping over 125 City of Riverside community members, including youth, families, and mentors, 

with tools and resources to navigate mental health challenges. Engaging activities like youth panels, 

dance-offs, breakout sessions and a resource fair will provide actionable insights, while partnerships 

with organizations like Riverside County Office of Education, Riverside University Health System, and 

Psychological Services of Riverside will ensure meaningful access to appropriate support. 

 

By promoting inclusivity and reducing barriers to care, this event aligns with the Human Relations 

Commission’s mission and is a crucial step toward ensuring all community members, regardless of 

background, have the opportunity to thrive emotionally and mentally. 

 

Questions 

 

How does the project align with the mission of the Human Relations Commission, and how will it 

aid in the elimination of prejudice, intolerance, and discrimination? 

By focusing on support, and purpose, this initiative breaks down barriers of prejudice, intolerance, 

and discrimination by fostering empathy, understanding, and connection within the community. 

Sessions such as "The Power of Relationships" and "Self-Care, Wellness, and Community" emphasize 

strategies to build inclusive relationships, reduce stigma, and support individuals from all 

backgrounds. The resource fair offers equitable access to vital services, ensuring participants can 

connect with housing, mental health, and career resources regardless of their circumstances. With 

open dialogue through workshops, youth panels, and community-building activities, the event 

cultivates mutual respect and collaboration, empowering individuals to challenge biases and build a 

stronger, more inclusive community. 
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How will the project empower Riverside communities and promote an informed and inclusive 

multicultural society? 

The Big Brothers Big Sisters Mental Health Summit will focus on recruiting youth who attend schools 

in the Riverside Unified School District (RUSD), BBBS’s largest partner. By directly engaging with 

RUSD schools, the summit ensures that students, & their families have access to vital mental health 

resources and support networks tailored to their needs. 

The project empowers Riverside communities and promotes an informed and inclusive multicultural 

society by addressing mental health issues across diverse demographic and socioeconomic groups. 

By creating a platform for open dialogue, the summit ensures that the unique experiences and 

needs of individuals from various cultural and economic backgrounds are acknowledged and 

addressed. Resources shared at the event are designed to be inclusive and accessible, recognizing 

the importance of reaching underserved populations, including those in non-traditional family 

structures. 

Through collaboration with subject matter experts in mental health and local community 

organizations, attendees are equipped with practical strategies to improve their mental well-being. 

The summit also strengthens connections between community organizations, families, and local 

leaders, fostering a sense of belonging and mutual support. These efforts not only address 

immediate mental health concerns but also cultivate long-term cultural awareness, empathy, and 

inclusivity within the community, creating a stronger and more united community. 

How will the community be involved in the project and how will it benefit the community? 

The Mental Health Summit is a truly community-driven event, uniting members of local 

government, nonprofit organizations, academia, and the health sector to organize and support its 

success. These partners will play a vital role in leading informative sessions, delivering impactful 

keynote speeches, and providing valuable resources through a dedicated resource fair. The event is 

designed not only to educate and empower but also to reflect the collective commitment of these 

groups to mental health and wellness. 

The 2025 theme of the event, "Community," underscores the importance of building and sustaining 

meaningful connections, particularly in the wake of the 2023 epidemic of loneliness. By emphasizing 

the role of strong social bonds, the summit highlights their critical impact on mental health, 

resilience, and emotional well-being. 

Riverside's community is at the heart of this initiative. Local organizations, service providers, and 

leaders are collaborating to ensure mental health resources are accessible to all, particularly 

underserved and diverse populations. This approach fosters meaningful connections to services and 

empowers individuals to take proactive steps in enhancing their mental well-being. Through open 

dialogue and mutual understanding across cultural groups, the summit aims to cultivate a 

supportive and compassionate environment that strengthens community ties. By doing so, it aspires 
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to promote a more resilient, inclusive, and emotionally healthy society, with benefits extending far 

beyond the event itself. 

Can you describe your organization's prior experience in carrying out similar projects? 

Big Brothers Big Sisters (BBBS) has extensive experience in hosting community events and fostering 

partnerships with local organizations. We conduct quarterly training sessions for youth, parents, 

guardians, and volunteers, addressing topics that matter most to our community. These sessions are 

planned, facilitated, assessed, and followed up on with the support of our dedicated community 

partners. Our Mental Health Partners include Psychological Services of Riverside, San Bernardino 

County Department of Behavioral Health, and Riverside University Health System. These 

collaborations enable us to provide comprehensive mental health support and resources. BBBS has 

achieved notable success in Mental Health initiatives, Youth Mentoring Programs, and Community 

Wellbeing. Our efforts have been recognized nationally, and we have had the privilege of presenting 

our work on this stage. As the 3rd largest chapter in the nation, Big Brothers Big Sisters of the Inland 

Empire continues to make a significant impact in supporting youth and strengthening communities. 

 

What is your plan for evaluating the success of the project and what specific outcomes will you 

use to measure success? 

Participants will complete pre-event surveys to identify urgent needs, ensuring immediate 

connections to critical resources where necessary. After each breakout session, tailored post-surveys 

will assess the effectiveness of the presentations for all age groups, including youth, mentors, and 

parents, focusing on engagement, knowledge gained, and actionable steps. 

  

To further refine and enhance the program, focus groups will be conducted with BBBS staff, youth, 

parents, and volunteers to collect qualitative feedback on areas for improvement. This 

comprehensive evaluation process ensures the summit's ongoing relevance and effectiveness. 

  

BBBS is committed to transparency and collaboration, offering to provide an after-event report to 

commissioners. This report will present detailed findings, highlight successes, and outline key areas 

for improvement, ensuring accountability and showcasing the summit's impact. Additionally, a 

support letter can be written to advocate for future funding opportunities of the Community 

Support Grant. 
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Project Timeline 
 
Project Start Date: February 3, 2025 
 
Completion Date: June 20, 2025 
 
 

Start Date Milestone Completion Date 

2/3/2025 Begin Planning the Logistics & 
program flow of the event. 

2/14/2025 

2/17/2025 Begin recruiting community 
partners to facilitate breakout 

sessions.  

2/28/2024 

3/1/2025 Begin outreach to sponsor 
partners. Work with Marketing to 

develop “Save the Date” flyers, 
event flyers, event program 

template, powerpoint template, 
and sponsor package.  

3/28/2025 

4/1/2025 Confirm any presentation 
materials for presenters. Submit 

purchases for event materials 
and conference swag bags. 
Confirm presentations are 
ensured. Begin outreach to 

partners for the resource fair. 

4/25/2025 

5/5/2025 Begin recruitment of youth, 
volunteers and parents for the 

event, leverage National Mental 
Health Awareness Month as a 
promotion tool. Confirm event 

details with presenters and 
resource fair organizations. 

Begin recruitment of youth for 
the Youth Panel. 

5/30/2025 

6/2/2025 Complete last minute logistics 
for the event. Ensure that staff 
and volunteers understand the 
registration process, program 

flow, and survey administration 
procedures. Ensure that all 

supplies are collected to take to 
the Riverside County Office of 
Education, Conference Center.  

6/13/2025 
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6/14/2025 Day of Event 6/14/2025 

6/16/2025 Reach out to any families who 
may need any additional support 
after the event, connect them to 

appropriate resources. Hold 
focus groups to learn what went 

well and areas to improve in 
future events. 

6/20/2025 

 
 

Estimated Expense Form 
 

Itemized Expenses Estimated Cost In-Kind Donations  

Youth Panel Incentives (5 Gift Cards 
@$100) 

$500 n/a 

Speaker Incentives, Honorariums, 
or Travel Reimbursements 

$1000 n/a 

Event Supplies (Giveaway Items, 
Presentation Materials, Signage, 

Etc)  

$1500 n/a 

Event Snacks & Drinks $500 n/a 

Conference Bags $1000 n/a 

Food (Chick-Fil-A Meals for 120) n/a Donated by Chick-Fil-A | Estimated 
Value $1,200 

25 Vegetarian Meals $400 n/a 

Total $4,900  
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COMMUNITY SUPPORT GRANT APPLICATION 

Please submit  Grant Application Form with all corresponding 
documents to  prior to the deadline as indicated on 
the checklist. questions call (951)
826-5 . Please type or print the following information.

Organization Name

Organization Mailing Address: 

Contact erson: 

Email: 

Phone umber: 

Project Title and Description 

Project Title: 

Project Address: 

Project escription: 
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How does the project align with the mission of the Human Relations Commission, 
and how will it aid in the elimination of prejudice, intolerance, and 
discrimination? 

How will the project empower Riverside communities and promote an informed 
and inclusive multicultural society?

How will the community be involved in the project and how will it benefit the 
community? 

Can you describe your organization's prior experience in carrying out similar 
projects? 

What is your plan for evaluating the success of the project and what specific 
outcomes will you use to measure success? Not 
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Project Timeline

Project Start Date: 

Completion Date:

Please provide a detailed timeline of the anticipated milestones for your project.

Start Date Milestone
Ex: find location, recruit 

volunteers

Completion Date

Estimated Expense Form

Itemized Expenses 
Please provide description 

Estimated Cost In-Kind Donations
(Services or Materials)

Donation Examples, services fees, material, gift cards, food, 
entertainment, etc. 
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Signature: The signatory declares that the assigned applicant assures that any 
funds received as a result of the application will be used only for the purpose set 
forth herein. 

N :

Phone Number: 

: Date: 

Authorization Process: 

Date Received: Reviewed by: Date Reviewed:

HRC Review Date: Reviewed by: 

HRC Approval: Date Approved: Not 
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	Organization Name: NORA Formerly Riverside Area Rape Crisis Center
	Mailing Address: 1845 Chicago Ave, Ste A, Riverside, CA 92507
	Name: Sophia Weidner, Grant Writer
	Email Address: grants@rarcc.org
	Phone Number: 814-404-8927
	Project Title: Let's Talk About Advocating for Social Change in Riverside County
	Project Address: 1845 Chicago Ave, Ste A, Riverside, CA 92507
	1: This second-year project consists of two parts: trauma-informed information web series and six in-person workshops. Our aim is to increase knowledge access of community resources for survivors with marginalized identities and empower communities to disrupt cycles of violence. Through client and community interactions via hotline calls, advocacy accompaniments, and community engagement events, our Program Advocates observed a gap in community knowledge on how to access sexual violence (SV) and domestic violence (DV) support resources. Moreover, through these interactions, our advocates identified some of the additional barriers BIPOC, LGBTQ+, and low-income survivors encounter. These experiences engendered our advocates to research social determinants that contribute to cycles of SV and DV. Our advocates were inspired to design a project and curriculum that addresses the specific needs of survivors with marginalized identities to empower survivors, their support systems, and communities to stop cycles of violence.   

The web series, to be prominently featured on our website and major social media platforms (Instagram, Facebook, YouTube, and X), will delve into diverse subjects, including the history of SV and DV in diasporic BIPOC communities, centering trans survivors’ experiences, and guidance on SV forensic exams. Fifteen percent of the granted funding will be dedicated to translating our presentations and written scripts into Spanish, with our Program Advocates filming the video presentations in both English and Spanish. 

The in-person workshops are scheduled for April during Sexual Assault Awareness Month (SAAM). These workshops will consist of three separate sessions tailored for youth (13–17-year-olds) and adults, conducted in both English and Spanish. Meticulously designed by medical students at the University of California-Riverside and our Program Advocates, each two-day workshop cohort will cover essential topics. Topics range from recognizing patterns of abuse to the intersectionality of SV & DV.  

A significant portion (approximately 85%) of the requested funding will be allocated towards obtaining supplies for participation incentive bags, ensuring participation and the success of our workshops. The projected impact is ambitious, aiming to reach at least 15 youth (13-17), 20 English-speaking adults, and 20 Spanish-speaking adults.  
	discrimination 1: The mission of the Human Relations Commission resonates with our agency and project objectives. NORA is dedicated to delivering equitable, inclusive, and affirming care to survivors, their support systems, and families. Our organization, led by a Black woman and predominantly staffed by people of color, is committed to breaking the cycles of violence. 

Over the past year, we have streamlined case management and care support. These changes enable us to effectively engage and empower Riverside County members to disrupt cycles of sexual and domestic violence. Our initiatives, such as "Let’s Talk About Advocating for Social Change in Riverside County," aim to develop programs and projects aligned with the mission of the Human Relations Commission. 

Acknowledging the multiplicity and complexity of social determinants in cycles of sexual and domestic violence, we highlight statistics such as the 45% of Black women experiencing intimate partner violence and Black trans women facing the highest rates of violence (National Domestic Violence Hotline, https://www.thehotline.org/resources/abuse-in-the-black-community/). Latinx and Native women and gender-expansive peoples also confront alarming rates of violence. We prioritize supporting individuals and families with marginalized identities, particularly those in low- to moderate-income communities. 

Our Project Advocates have designed this initiative to raise community awareness about resources supporting survivors and disrupting cycles of violence. The programming centers BIPOC and LGBTQ+ experiences, encouraging the community to dismantle barriers impacting marginalized groups. The project's purpose is to spread awareness, empower communities through education and community building, and promote collectivism in the fight to end cycles of violence and child abuse. 

We understand that these are learned behaviors and can be unlearned. Collaborating with and empowering communities and survivors to advocate for change is essential. The project, funded by the Human Relations Commission, aligns with our mission by addressing and challenging the social determinants that contribute to prejudice, intolerance, and discrimination. By supporting survivors' immediate needs and fostering equitable, thriving communities, we contribute to the Commission's goal of eliminating systemic injustices. As bell hooks once said, "Rarely, if ever, are any of us healed in isolation. Healing is an act of communion." The funding from the Human Relations Commission will help us meet the community's needs in Riverside County and bring about change and support for survivors, thereby contributing to the Commission's mission. 
	and inclus 1: NORA aims to empower the Riverside community by providing comprehensive education on sexual and domestic violence, survivor’s rights, and available resources within the community. Through targeted workshops for youth and adults, as well as a web series, we strive to foster awareness, understanding, and inclusivity within our multicultural society. By providing our community with this information, it enables community members to recognize signs, offer support, and contribute within their scope to creating a safer environment for all, regardless of gender, sexual orientation, ethnicity and race, religion, or socioeconomic status. Engaging the community in the curriculum not only provides them with essential knowledge to navigate a culture where SV and DV is prevalent, but also empowers them to become advocates within their peer groups. 

Through the education and awareness conducted by our project, community members will be able to make more informed decisions in the case of SV and DV on both the micro and macro level. Individuals will have access to relevant and accurate information and resources, including knowing their legal rights. Survivors will be empowered through the psychoeducation portion, which is aimed to help them understand their own reactions and coping mechanisms, in order to reduce self-blame and promote self-compassion. It will also nurture community support and solidarity, as individuals can connect with others from different backgrounds, upbringings, and cultures.  

Addressing the intersectionality of gender and various forms of violence will be one major portion of the project. We will bring to attention the disparities in how different genders may experience and be affected by SV and DV, including stereotypes and how certain groups may be viewed and treated by society due to their status as a survivor. As our staff have come to realize, terms such as “perpetrator” are often associated with men, while “victim” with women, but these associations can be harmful to male survivors or survivors whose identity do not fit within the gender binary. Addressing these automatic associations and bringing attention to the prevalence of male and gender non-conforming survivors will not only promote inclusivity, but empower survivors by validating and normalizing their experiences, and allowing them to be seen within a space that is welcoming to them. 

A second major portion of the project will be addressing the intersectionality of race and SV and DV, especially in those of BIPOC communities. We will delve into how cultural norms and attitudes can influence attitudes towards SV and DV, and impact how a survivor processes their experiences. Racial minorities may face unique challenges in seeking help, reporting incidents, and accessing support systems due to systematic barriers and discrimination. Thus, support services and resources for BIPOC communities will be shared within the workshops with the participants. Participants will also be able to be more informed on how historical factors have shaped the experiences of different racial communities and why they may face unique challenges receiving help. These discussions encourage open dialogue, reduce shame, and promote a supportive environment for survivors to feel empowered to come forward and be understood.  
	commun 1: The project will simultaneously involve and benefit the community as the workshops are interactive, leading to participants being able to not only learn from the curriculum but from others within the room. Individuals will be encouraged to participate in guided-open discussion amongst each other to reflect on how these cycles of violence have impacted their friends and families, and their own lives. Through this interactive environment, individuals will be better equipped to have open and respectful conversations about consent, boundaries, and the importance of creating a safe environment. Community members will be allowed to engage in shared experiences and discussions, fostering a sense of community cohesion. This will enable an opportunity for personal growth and self-reflection, as individuals can begin to examine their own beliefs and contributions to rape culture, leading to positive individual transformations. 

By implementing a curriculum that addresses harmful beliefs and behaviors related to SV and DV, the community will be encouraged to challenge those beliefs and behaviors, debunk myths, and promote critical reflection on societal norms in relation to gender, relationship dynamics, and intersectionality. The project will also be centered on encouraging individuals to address conflicts with grace, compassion, and by holding a space for others with a different viewpoint. Holding a space for diverse viewpoints promotes inclusivity by acknowledging and valuing the richness that comes from differences, while simultaneously challenging individuals to think critically about their own subconscious bias, beliefs, and assumptions. This will also open the door for greater potential for innovation and problem-solving, bringing a variety of ideas and solutions to the table in tackling the challenges of SV and DV within our society. 
	projects 1: Last year, NORA successfully implemented the “Let’s Talk About Advocating for Social Change in Riverside County” project. The workshops profoundly impacted participants, empowering them with knowledge and tools to challenge harmful dynamics in society. By fostering open dialogue and providing resources, we enabled participants to become active agents of change in their communities. Many participants expressed gratitude for the opportunity to learn and engage with the material, indicating a shift in attitudes and behaviors toward supporting survivors and advocating for prevention initiatives. Moreover, the students were deeply disappointed when the workshops ended. To build upon last year's successes, we plan to forge stronger partnerships with local organizations and institutions to amplify our collective impact and ensure sustained engagement beyond SAAM. We can reach a wider audience and adapt to evolving needs and preferences by leveraging technology and digital platforms. Based on participant feedback, we will tailor content to meet the diverse needs of participants, ensuring that the information presented resonates with their experiences and perspectives. 

In addition, NORA has actively engaged in various initiatives aligned with our commitment to providing culturally competent care to survivors and disrupting cycles of SV and DV. These include conducting self-defense classes, youth awareness workshops within schools, court-approved parenting sessions, and support groups. Notably, two ongoing endeavors closely resembling our proposed project, titled "Let’s Talk About Advocating for Social Change in Riverside County," are our state-approved 40-hour advocacy training and the Transformation, Empowerment, Autonomy, and Learning (TEAL) Program. 

All three initiatives share a foundational commitment to addressing the specific cultural needs of BIPOC communities and advancing prevention efforts against sexual violence (SV) and domestic violence (DV). As recipients of the Cal OES grant, we are consistently bound by specific requirements to maintain our status as a rape crisis center. This entails ensuring that staff, potential interns, and volunteers undergo a comprehensive 40-hour training. A crucial aspect of this training involves a steadfast dedication to keeping the curriculum current by incorporating evolving identities and embracing an intersectional perspective when it comes to trauma-care support. 

Our training sessions delve into societal perceptions of sexual and domestic violence, recognizing their roots in harmful and pervasive biases and stereotypes. We cultivate an inclusive atmosphere, encouraging participants to share their lived experiences and reflect on how newfound knowledge can address the social determinants of health and violence. Leveraging our network of Riverside-based nonprofits and activists, we emphasize the role participants play in supporting survivors. 

The success of our agency collaborations, driven by insights gained from comprehensive training, has paved the way for our current objective: providing classes and workshops to educate the community. Our latest initiative, the TEAL hybrid program, exemplifies our dedication to education and prevention. Facilitated by social workers and therapists, TEAL offers psychoeducation, trauma processing, and promotes self-sufficiency for female survivors of DV, their children, and support systems. 

By challenging stigmas and misconceptions, TEAL gives survivors and their families a voice, emphasizing their strength and resilience. This program assists women and families in rediscovering themselves and reevaluating family culture after experiencing trauma. In summary, our organization's extensive track record demonstrates a robust commitment to similar projects, focusing on education, prevention, and support for survivors within our community. 
	outcomes w 1: To rigorously assess the impact and effectiveness of our web series and in-person workshops, we will implement a comprehensive survey strategy designed to capture valuable insights from participants. Prior to the initiation of both the web series and workshops, a pre-program survey will be distributed, aiming to gauge participants' baseline knowledge, expectations, and concerns. Following the completion of each session, participants will be asked to participate in a post-program survey, focusing on their immediate takeaways, experiences, and perceived changes. To ensure a longitudinal understanding of the outcomes, a follow-up survey will be administered three months after the conclusion of the program, assessing the sustained impact and any lasting changes in participants' knowledge and behaviors. 

The collected survey data will be meticulously analyzed to gauge the effectiveness of the programs, identifying key areas of success and potential areas for improvement. Testimonials from participants will be actively sought, providing qualitative insights into aspects that resonated, suggestions for enhancements, and any desired modifications. Participants' input regarding the inclusion of ongoing community-building components will be specifically examined, informing future program iterations. 

Moreover, recognizing the potential for workshops to serve as a platform for recruiting future volunteers, we will leverage the opportunity to introduce participants to our 40-hour California Approved Sexual Assault Advocacy training. By aligning the workshop content with the training, participants can be equipped with the knowledge and skills necessary to become culturally competent advocates, empowering them to provide trauma-informed care to their own communities and beyond. This dual-purpose approach ensures that our programs not only measure immediate outcomes but also contribute to the sustainable growth of our advocacy efforts. 
	Start Date: March 3, 2025
	Completion Date: April 30, 2025
	Start DateRow1: 3/3/2025
	Milestone Ex find ocat on recru t vo unteersRow1: Compile all workshop materials 
	Completion DateRow1: 3/31/2025
	Start DateRow2: 3/3/2025
	Milestone Ex find ocat on recru t vo unteersRow2: Community outreach and RSVP
	Completion DateRow2: 3/31/2025
	Start DateRow3: 3/24/2025
	Milestone Ex find ocat on recru t vo unteersRow3: Workshop rehearsal
	Completion DateRow3: 3/28/2025
	Start DateRow4: 4/1/2025
	Milestone Ex find ocat on recru t vo unteersRow4: Youth in person workshop
	Completion DateRow4: 4/3/2025
	Start DateRow5: 4/8/2025
	Milestone Ex find ocat on recru t vo unteersRow5: Adult in person workshop (English)
	Completion DateRow5: 4/10/2025
	Start DateRow6: 4/15/2025
	Milestone Ex find ocat on recru t vo unteersRow6: Adult in person workshop (Spanish)
	Completion DateRow6: 4/17/2025
	Itemized Expenses Please provide descr pt onRow1: In person workshop bags (tote bags, fidget toys, self care items, food)
	Estimated CostRow1: $1,668.57
	InKind Donations Services or Mater alsRow1: 
	Itemized Expenses Please provide descr pt onRow2: Youth sessions materials (mental health books and journals)
	Estimated CostRow2: $710.20
	InKind Donations Services or Mater alsRow2: 
	Itemized Expenses Please provide descr pt onRow3: Adult sessions English materials (mental health books and journals)
	Estimated CostRow3: $389.85
	InKind Donations Services or Mater alsRow3: 
	Itemized Expenses Please provide descr pt onRow4: Adult sessions Spanish materials (mental health books and journals)
	Estimated CostRow4: $554.10
	InKind Donations Services or Mater alsRow4: 
	Itemized Expenses Please provide descr pt onRow5: Handouts (English and Spanish)
	Estimated CostRow5: $0
	InKind Donations Services or Mater alsRow5: printed 
	Itemized Expenses Please provide descr pt onRow6: Additional coloring books and journals
	Estimated CostRow6: $0
	InKind Donations Services or Mater alsRow6: donated
	NAME: Adriane Lamar Snider
	ORGANIZATION: NORA Formerly Riverside Area Rape Crisis Center
	PHONE NUMBER 2: 951-686-7273
	Date: 1/31/2025
	Date Received Reviewed by Date Reviewed: 
	HRC Review Date: 
	HRC Approva l  Date Approved: 


