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SUBJECT: STRATEGIC TECHNOLOGY PLAN UPDATE AND WORKSHOP

ISSUE:

Receive and file presentation providing an update on the Strategic Technology Plan.

RECOMMENDATION:

That the Board of Public Utilities receive and file presentation providing an update on the Strategic
Technology Plan.

BACKGROUND:

Riverside Public Utilities (RPU) places a high priority on using advanced technologies to continuously
improve operational efficiency and customer service. In June, 2015, RPU published a Strategic
Technology Plan, which outlines high-level business cases, schedules and costs for implementing
several strategic technology projects.

DISCUSSION:

Staff will present the attached presentation for an update on the Strategic Technology Plan.

FISCAL IMPACT:

There is no fiscal impact associated with this report.
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