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FINANCE MISSION

The mission of the Finance Department is to
provide fiduciary control of the City's assets,
perform fiscally related services, and provide
accurate, timely, and useful financial
information to support the delivery of
municipal services to the City organization
and the public.
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DEPARTMENT OVERVIEW
SERVICES AND STAFFING

-
Vel

Administration General Accounting Purchasing

udget and Revenue
4 Full-Time Equivalents

18 Full-Time Equivalents 9 Full-Time Equivalents 5 Full-Time Equivalents

Treasury and Debt Management Business Tax

Risk Management
9 Full-Time Equivalents 10 Full-Time Equivalents

2 Full-Time Equivalents

57 FULL-TIME EQUIVALENT
POSITIONS BUDGETED FOR FY 2020/21 AND FY 2021/22
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FINANCE GOALS

Streamline processes to improve customer service and operational efficiency in Risk
Management.

Implement an effective and efficient procurement process .

Project, monitor and manage the City's major revenues and expenditures and provide
financial indicators in order to provide a comprehensive view of the City’s financial health.

Transform Business Tax Administration to enhance customer service and improve compliance
through proactive and business-friendly practices.

Streamline Finance business processes to maximize revenue, realize cost savings and improve
customer service.

Ensure effective management of the City's investment portfolio with a goal of increasing returns
on investment.

Ensure a reliable financial system
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FY 2020/21
$79.6 Million

Measure Z
13,441,200
17%

FY 2020-2022 BUDGET OVERVIEW

EXPENDITURES — ALL FUNDS

FY 2021/22
$81.3 Million

q Assessment Assessment
Debt § .
$§3 R Districts Debt Service Districts
e 4,120,200 $35,607,100 $4,170,200
5% 447 5%

Special Districts
$4,699,800
6%

Special Districts
$4,702,700
6%
Measure Z
13,801,300

Self-Insurance 17%

Self-Insurance

General Fund $3,497,900 General Fund $3,647,800
$20,806,900 4% $19,380,600 4%
26% 24%
Measure Z spending relates to Pension Obligation Bond, General Fund Support, and
Budget Engagement Commission Administration S
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Business Tax
+ 3.8% of total General Fund Revenues
« FY 2020/21: $8.4 million
« FY 2021/22: $8.7 million

GENERAL FUND REVENUE

Transient Occupancy Tax
+ 3.6% of total General Fund Revenues
« FY 2020/21: $7.7 million
« FY 2021/22: $8.1 million

Miscellaneous Revenue
« Approximately $339,000 annually

* Primarily purchasing rebates from Office Depot and P-Card program
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GENERAL FUND BUDGET OVERVIEW

FINANCE DEPARTMENT

FY 2020/21
$7.6 Million

Personnel

$6,524,400
85.8%

Non-Personnel
$962,200
12.7%

_ Equipment Outlay
$10,200
0.1%

Charges To/From
$109,300
1.4%

FY 2021/22
$7.9 Million

Personnel
$6,813,400
86.3%

Non-Personnel

$962,700
12.2%
_ Equipment Outlay
$10,500
0.1%

Charges To/From
$106,500
1.3% 7
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GENERAL FUND BUDGET OVERVIEW

NON-DEPARTMENTAL

FY 2020/21
$13.2 Million
Non-Personnel
$2,105,000
14.2%
Developer
Fund Subsidies Agreements
$10,232,200 $1,198,100
68.8% S 81%
|~
Debt
$281,600
1.9%

\

AN
o “_Transfer Out
$1,046,600
7.0%
rt Net Charges To/From: ($1,662,700)

FY 2021/22
$11.5 Million

Non-Personnel

Fund Subsidies | $1i?;;oo
$9,749,200 e
73.9%
Developer
Agreements
~$1,245,500
9.4%
Debt
$280,400
21%
Net Charges To/From: ($1,592,300) 8
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