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ALIGNMENT WITH CITY COUNCIL STRATEGIC PRIORITIES

Economic Opportunity Community Well Being

| s o . Big City Mayor’s .‘ = l » Big City Mayor’s
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* International Relations Commission ’n\ﬂ\ + Communications
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BUDGET SUMMARY — GENERAL FUND

FY 2021/22
Baseline

Personnel $722,799 Personnel

Net Charges
To/From
$242 (0%)

Non-

Personnel
$0.72M $0.12M (14%)
Non-Personnel 115,885 (86%)
Net Charges To/From 242
TOTAL BUDGET $838,926
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PRIORITY BASED BUDGETING INSIGHTS

* Revenue Increase Opportunities
— Continued advocacy through Big City Mayor’s
— Developing partnerships for potential financial offset on some
projects
« Efficiencies and Reallocation of Resources:
— Continued use of meeting technology (after Covid)
— Marketing of 311
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