9/6/2024

Alternative Approach to Abandoned
Shopping Cart Retrieval

CITY OF

RIVERSIDE Public Works Department

Safety, Wellness, and Youth Committee
September 18, 2024

BACKGROUND

« July 17, 2024 — Public Works presented a review of the shopping cart
program to SW&Y Committee in anticipation of entering in a new
agreement for shopping cart retrieval services

— Committee voted to continue discussion
— Directed Public Works to delay advancing an agreement

— Requested that the City Attorney's Office return in September with a
presentation on sections of the Business and Professions Code that are
relevant to shopping cart theft.
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+ The City Manager's Office is interested in establishing an ordinance related
to shopping carts that is similar to what other cities have done to address
catalytic converter theft. This topic will be researched and discussed
separate from the Public Works Department shopping cart retrieval
program.
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OUTSOURCED PROGRAM OVERVIEW

* Request for Proposal No. 2362 0 0

» Scope of Services Include:
— Patrol Hours: éam — 6pm, 7 days/week

— Response Times: Carts reported before 3pm
collected same day

— Delivery: Return carts to retailers within 24 hours of
collection

— Resources: Two drivers and two frucks daily
— Cost: City pays $120,000/year
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OUTSOURCED PROGRAM OVERVIEW

Fiscal Year 2023/2024
— Total Service Requests: 1,180
— Monthly Service Requests Average: 98
— Total Carts Collected: 8,294
— Monthly Cart Collection Average: 691
— Total Cart Deliveries: 6,001
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ALTERNATIVE APPROACH

Staff Requirements Equipment Needs
+ 2.0 FTE New Positions + Ford F-150
* Maintenance Worker | — $55,000

— $64,178 — $74,378 (Salary + Benefits) — Plus, maintenance and fuel
+ General Service Worker Full-Time « Straight Deck Utility Trailer

— $52,021 - $69,097 (Salary + Benefits) - $6,200

8 — 9 hours, 7 days/week — 6.4'x12" with 6ft Mesh Sides

» Estimated Startup Cost: » Estimated Cost After Year 1*:

$165,242 - $209,956 $104,042 - $148,756

ﬁ * Not including fuel, maintenance, depreciation, or future vehicle/equipment replacement costs. 5

RiversideCA.gov

ALTERNATIVE APPROACH

Advantages Challenges
« Direct Control « Upfront Costs
« Cost Management « Operational Burden
« Community Engagement * Flexibility
7,
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STRATEGIC PLAN ALIGNMENT

Strategic Priority 6 - Infrastructure, Mobility & Connectivity

Goal 2.3 - Maintain, protect, and improve assets and infrastructure within
the City’s built environment to ensure and enhance reliability, resiliency,
sustainability, and facilitate connectivity.

Cross-Cutting Threads

@ Community Trust @Fiscol Responsibility Sustainability &
Resiliency
@ Equity Innovation
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RECOMMENDATION

That the Safety, Wellness, and Youth Committee receive @
report and provide input on an alternate approach to
retrieving shopping carts.
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