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CHARTER REVIEW COMMITTEE
City of Riverside
August 14, 2003, 5 p.m.
Public Utilities Customer Service Center
Conference Room, 3460 Orange Street

MINUTES

PRESENT: Chair Eric Haley and Members Damon Castillo, Marcia McQuern, Rose
Mayes, Dorothy Bailey, Stan Stosel, Rusty Bailey, Ray Higgins, Connie
Leach, Gar Brewton, Vice Chair Ben Johnson, Barry Johnson, Art Garcia,
and Marjorie von Pohle

ABSENT: Members Dale McNair (excused), Mike Teer (excused), and William
Turpin (excused)

STAFF PRESENT: Colleen Nicol, Gregory Priamos, Sharon Cooley, Tricia Ruiz, and Janis
Lowry

ALSO PRESENT: Barbara Purvis representing the League of Women Voters and David
Kessinger

Chair Eric Haley convened the Charter Review Committee at 5:05 p.m.

INFORMATION MATERIALS AND HISTORICAL PERSPECTIVE ON CHARTER

Chair Haley reported that he and Vice-Chair Johnson had met with staff the preceding Friday to
discuss this week's agenda and requested preparation of the brief history of Riverside's Charter
and a description of the issue items forwarded from the City Council and staff which are
included with the agenda materials distributed. Also included in the packet are two articles
from Govemning Magazine forwarded from Mayor Loveridge.

City Clerk Colleen Nicol reviewed the Charter history and answered questions. The 1973
reference to Riverside Unified School District was clarified in that those provisions were later
repealed.

COMMUNITY OUTREACH/PROMOTION

Communications Officer Sharon Cooley reviewed the Promotional/Campaign Timeline,
Promotional Activity Budget, and the proposed community outreach program. City staff is
preparing two or three logos for the Committee to review at the next meeting to begin the
marketing campaign the first week of September. Information will also be available on the
City’s web page.

One member felt that advertising should be limited, as the members have been selected to
represent the community. The consensus agreed that forums should be held throughout the
community with the first conducted soon to receive general comments with later forums
receiving input on specific issues. Vice-Chair Johnson will confirm the availability of the La
—-— Sierra High School Performing Arts Center for the first forum with Goeske Center as an
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alternative location. The Committee further concurred that the process should be open and
public possibly with strategic outreach to neighborhoods for the community forums. It was

= suggested that Committee members advertise the activities of the Committee through each
Member's network of contacts and perhaps at Mayor's Night Out and Good Moming Riverside.
The Communications Director will draft a script with the objectives, highlights, members, and
meeting schedule, and have it available for members for two-minute presentations throughout
the community.

The Committee discussed the importance of interviews with elected officials and key City staff
occurring early in the review process.

Following discussion, motion was made by Member Garcia and seconded by Member
McQuern to (1) hold a public forum on October 23, 2003, at the La Sierra High School
Performing Arts Center, if available; (2) advertise the forum in the Press-Enterprise and invite
Charter Communications to televise the public forum free of charge in order to gain maximum
awareness of the Charter review process; and (3) conceptually approve the Promotional
Campaign/Timeline presented by Communications Officer Cooley. Motion carried
unanimously.

PRIORITIZATION OF KEY ISSUES

Member Castillo reviewed his prioritization of Charter review issues. City Attorney Priamos
discussed the July 14, 2003, City of Long Beach court decision regarding prevailing wages and
noted that the decision will not affect the work of this Committee.

Chair Haley noted that other issues will be added to the list of priorities as the Committee’s

- work continues. One Member felt the Committee should consider adding open meeting
provisions as the reimbursement for State mandates under the Brown Act have been
suspended which affects the City's obligation to comply with the Act. He also favors
videotaping of closed sessions reviewed by a Master Judge quarterly.

Members offered differing options for procedure including (1) defining a vision of what the
Charter should be; (2) focus on only the areas that require review; (3) full review that will result
in four or five major impact items; (4) line-by-line review setting aside issues that all agree
require no amendment; (5) review the priorities given to the Committee grouping them together
and creating a vision through that dialog; (6) interview major stakeholders; and (7) form working
groups to review and make presentations to the full Committee.

Following discussion, motion was made by Vice-Chair Johnson and seconded by Member
Higgins that each member review the Charter, identify issues of concemn, and be prepared at
the August 28, 2003, meeting to discuss the Charter line-by-line as a group. Motion carried
unanimously.

Discussion was held relative to meetings/interviews with the City Manager, Mayor, and
Councilmembers and three proposals were presented and a tally taken in support of each.

1. 30-minute interviews per person, two per night - 6 p.m. and 7 p.m. (7 ayes);

2. Review the Charter before receiving input from the City Manager, Mayor, and
Councilmembers (2 ayes); and

3. Three interviews per meeting with each given 30 minutes (5 ayes).
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Two interviews shall be conducted per evening beginning at the meeting of September 11,
2003.

ORAL COMMUNICATIONS FROM THE AUDIENCE
There were no oral comments presented at this time.

ADJOURN
The meeting adjourned at 6:50 p.m.

ACCOMPLISHMENTS:

1. Marketing plan approved.

2. Charter review and interview process confirmed.

3. First community forum scheduled for October 23, 2003, atLa Sierra High School Performing
Arts Center, if available.

TO DO

1. Members to forward short biographical sketch to Communications Officer.
2. Members to review Charter in preparation for next meeting’s discussion.
3. Communications Officer to proceed with marketing campaign.

Respectfully submitted,

)
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Exhibit A
Exhibit B
Exhibit C

Exhibit D
Exhibit E
Exhibit F
Exhibit G

Exhibit H

INFORMATIONAL MATERIALS
INDEX

Charter Review Committee meeting schedule and roster
City Council Minutes Creating Charter Review Committee

“Are City Councils a Relic of the Past?” article from Western Cities
forwarded by Mayor Loveridge

Comments from Committee Member McQuem re priorities
City Council report from 1995 Charter Amendments
Charter History Brief

Charter amendment issues summary

Minutes from meeting of 8-05-03

cnicol\charterexhibits.081403
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CHARTER REVIEW COMMITTEE MEETING SCHEDULE
Exhibit A

August 2003 through July 2004
DATE TIME LOCATION
Purple Conf. Rm., P.U. Cus-
August 14, 2003 5:00-6:30 p.m. | tomer Service, 3460 Orange St.
August 28, 2003 5:00-6:30 p.m. | Mayor's Ceremonial Room
September 11, 2003 5:00-6:30 p.m. | Mayor's Ceremonial Room
September 25, 2003 5:00-6:30 p.m. | Mayor's Ceremonial Room
October 9, 2003 5:00-6:30 p.m. | Mayor's Ceremonial Room
October 23, 2003 5:00-6:30 p.m. | Mayor's Ceremonial Room
November 13, 2003 5:00-6:30 p.m. | Mayor’'s Ceremonial Room
November 27, 2003 NO MEETING | THANKSGIVING DAY
December 11, 2003 5:00-6:30 p.m. | Mayor's Ceremonial Room
December 25, 2003 NO MEETING | CHRISTMAS DAY
January 8, 2004 5:00-6:30 p.m. Mayor's Ceremonial Rcom
January 22, 2004 5:00-6:30 p.m. | Mayor's Ceremonial Room
February 12, 2004 5:00-6:30 p.m. | Mayor's Ceremonial Room
February 26, 2004 5:00-6:30 p.m. | Mayor's Ceremonial Room
March 11, 2004 5:00-6:30 p.m. | Mayor’'s Ceremonial Room
March 25, 2004 5:00-6:30 p.m. Mayor's Ceremonial Room
April 8, 2004 5:00-6:30 p.m. | Mayor's Ceremonial Room
April 22, 2004 5:00-6:30 p.m. | Mayor's Ceremonial Room
May 13, 2004 5:00-6:30 p.m. | Mayor's Ceremonial Room
May 27, 2004 5:00-6:30 p.m. | Mayor's Ceremonial Room
June 10, 2004 5:00-6:30 p.m. | Mayor's Ceremonial Room
June 24, 2004 5:00-6:30 p.m. | Mayor's Ceremonial Room
July 8, 2004 5:00-6:30 p.m. Mayor's Ceremonial Room
July 22, 2004 5.00-6:30 p.m. | Mayor's Ceremonial Room
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City of Riverside

Charter Review Committee

July, 2003
Damon Castillo 1 909-826-6677
Eric Haley 4 909-787-7141
Chairman
Marcia McQuern 3 909-369-1376
]
Rose Mayes 1 909-342-0260 (home)
909-682-6581 {bus)
Dale McNair 1 909-781-2979 (home)
909-683-2023 (bus)
2
Dorothy Bailey 5 909-687-0831
Stan Stosel 2 909-786-9123
Rusty Bailey 3 909-779-6243
William Turpin 1 909-496-3840
Ray Higgins 4 909-217-4870
Connie Leach 4 City Clerk's Office
909-826-5557
Gar Brewton 5 909-781-0811
909-359-5735 (home)
Mike Teer 2 909-682-9192 (home)
909-784-1342 (bus)
Ben Johnson 6 909-687-8128 (bus)
Vice Chairman
hoson Z 909-217-8207 {davs, cell)
7
Art Garcia 7 909-351-8409
Fax:909-637-9225
Marjorie von Pohle 7 909-689-0962
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City Officials and Staff

Colleen J. Nicol City Clerk 909-826-5818
colleen @ci.riverside.ca.us
Gregory P. Priamos City Attorney 909-826-5567
__gpriamos @ci.riverside.ca.us
George Caravalho City Manager 909-826-5553

gcaravalho@ci.riverside.ca.us

Penny Culbreth-Graft

Assistant City Manager 909-826-5552
pgraft@ci.riverside.ca.us

Sharon Cooley

Communications Officer 909-826-5997
scooley@ci.riverside.ca.us

Jan Lowry Deputy City Clerk 809-826-5557
janis @ci.riverside.ca.us
Tricia Ruiz Legal Assistant 909-826-5240

pruiz@ci.riverside.ca.us
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i) CITY OF RIVERSIDE
CITY COUNCIL

Exhibit B

May 6, 2003

WARDS

COUNCILMEMBERS
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the Mayor's Commission on Aging From Eleven to Nine;

An Ordinance of the City of Riverside, California, Amending Section
2.64.020 of the Riverside Municipal Code to Provide That Members of the
Mayor's Commission on Aging Shall Be at Least Fifty-Five Years of Age;
and

An Ordinance of the City of Riverside, California, Amending Section
2.36.030 of the Riverside Municipal Code Regarding the Personnel
Board;

were presented and introduced.

USE OF FORCE PANEL ACTIVITY REPORT
Following discussion, the City Council received and ordered filed the Mayor's
“\)se of Force Panel activity report.

CALIFORNIA ATTORNEY GENERAL'S STIPULATED JUDGMENT -
STATUS REPORT

Following discussion, the City Council received and ordered filed the
California Attorney General's Stipulated Judgment status report.

CHARTER REVIEW COMMITTEE

Following discussion, motion was made and seconded that the City Council
concur with the recommendations of the Governmental Affairs Committee
that (1) a 17-member Charter Review Committee shall be formed with each
Councilmember appointing two members with at least one representative
from their respective Ward and the other from within the Ward or from the
City at-large, and with the Mayor appointing three members; (2) the Charter
Review Committee Chair shall be selected by a majority of its members;
(3) Charter Review Committee members shall be qualified electors of the
City; (4) the Committee shall conduct a full review of the Charter; (5) all
proposed changes in the current Charter shall be approved by a two-thirds
vote of the Charter Review Committee; (6) five affirmative votes of the City
Council shall be required to amend the recommendations of the Charter
Review Committee; (7) by simple majority of the City Council, the Charter
amendments proposed shall be placed on the ballot; and (8) approve the
attached charge and scope of work consistent with the City Charter and
Governmental Affairs Committee discussion.

o~

Foliowing further discussion, a substitute motion was made and seconded
to table this item until December 2003 when the new City Council is
seated.

88-389

Motion
Second
All Ayes

Motion
Second
All Ayes

Motion
Second
All Ayes

Motion
Second

Motion
Second
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May 6, 2003

H
[- ]
~

WARDS 112

Following further discussion, a second substitute motion was made and | Motion X
seconded that the Mayor appoint the Charter Review Committee Chair. Second X

Following further discussion, the second substitute motion failed for lack of | Ayes X X
a majority vote. Noes X XIX|X|X

Following further discussion, the first substitute motion failed for lack of a | Ayes XX
majority vote. Noes XXX XX

Following further discussion, the original motion carried by a majority vote. | Ayes XXX XX
Noes XX

LEGISLATIVE REPORT

The City Manager had nothing further to report on the League of California
Cities.

™

STATUS REPORT ON REGIONAL ORGANIZATIONS

Counciiman Moore reported on recent activities of the Riverside County

Community Action Commission and Riverside Transit Agency. Mayor

Loveridge reported on recent activities of the Westemn Riverside Council of

Governments (WRCOG).

SALE OF .24-ACRE PARCEL - CENTRAL AND STREETER - REFERRED
TO COMMITTEE IN PART

Following discussion regarding the request of Councilmember Adkison to
schedule a public hearing to consider granting Biil Allen, the former property
owner, the opportunity at first right-of-refusal to purchase the .24-acre parcel
located along Central Avenue between Streeter Avenue and Caplstrano Way
from the City of Riverside at fair market value, the City Council (1) denied the
request to schedule a public hearing; (2) requested the City Manager to direct
the Real Property Services Division of the Administrative Services
Department to continue negotiations with the development team for the
parcel; (3) directed the City Attomey’s Office return to the City Council within
two weeks with the appropriate resolution waiving Administrative Manual
provisions; and (4) referred discussion and policy development related to the | Motion X
City's purchase of land, including those that could involve eminent domain, to | Second X
the City Council Finance Committee. All Ayes

HOMELESS AND COLD WEATHER SHELTERS - 3315 PARK/
2530 THIRD/2501 FAIRMOUNT

“=sollowing discussion, the City Council (1) approved the 2002-2003
Agreements for the use of Emergency Shelter Grant funding with the
Riverside County Department of Public Social Services for operation and
maintenance of homeless and cold weather shelters located at 3315 Park
Avenue, 2530 Third Street, and 2501 Fairmount Boulevard; and

88-390 000050


































[' Eric Haley - charter review Page 1.]

Exhibit D
.\
From: "Marcia McQuern" <mcquern@pe.net>
To: “Eric Haley" <ehaley@rctc.org>
Date: 8/7/12003 1:07:49 PM
Subject: charter review
Eric:

The only charter review subject areas I've thought about that are not on

the staff list are:

1, Should there be greater protection for public access to city

government? | know that some cities have gone beyond state law to assure
that the public can find out what their representatives and employees

are up to in their name.

2. Have our wards become so populous that we should increase their
number so each council member has a more manageabile job representing
his/her constituents?

As for procedure, | suggest that before we prioritize subject areas, we
hear from the council members, mayor, city manager, city attomey and
hold a public hearing so we can hear from those who closely watch city
govemment (i.e. Friday Group, Raincross Group, employees etc.) - all
with the goal of learning what areas of the charter these stakehalders
would like to see changed. We don't want to take time for debates at
this first hearing, just to get suggestions on the table. Then, we can
decide how (working groups or committee of the whole) and in what order
to tackle the issues. We may want some subjects sent to committees and
others deait with by the full committee. | think we should not take on
the most contentious issues first. We'll want some issue-specific public
ha} hearings as we proceed so we surface all the pro and con arguments of
any proposed changes before we act.

Marcia McQuem
5717 Bedford Drive
Rliverside, CA 92506
(909) 369-1376
mcquem@pe.net
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CIQI OF RIVERSIDE @

CITY COUNCIL MEMORANDUM
Exhibit E

HONORABLE MAYOR AND CITY COUNCIL DATE: July 25, 1995
ITEM NO.: 50

SUBJECT: RECOMMENDED CHARTER AMENDMENTS

BACKGROUND ;,
GENERAL

On June 4, 1995, the report of the Charter Review Committee

was presented to the City Council with four recommendations as
follows:

1. Receive the report of the Charter Review Committee,
take it under submission, and schedule it for action at
a future meeting.

2. After review and consideration of the report, adopt the
recommendations of Charter Review Committee and direct
the City Attorney and City Clerk to take such actions
a8 are necessary to have the recommended Charter
amendments placed on the ballot for the next regular
municipal election.

3. Consider directing staff to review the Charter on a
biennial basgis for routine title and language changes
that should be made. Any recommended changes could be
put on the general municipal election ballot by the
City Council without the necessity of establishing a
Charter Review Committee. The Charter Review Committee
process would be reserved for more substantive

amendments.

4. Consider directing staff to prepare a citizen’s guide
to the Charter after the November vote on the amended
Charter.

On July 10, 1995, the City Council held a workshop on the
Charter Review Commlttee 8 report. At the workshop, questions of
Councilmembers and the Mayor were answered and the Council
received public comment on the proposed amendments. At the
workshop, there was a consensus that amended Section 1104 should
be further clarified. The proposed clarification of the amended
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3. Renumbering of Article X, Elections, as Article V so
that it immediately follows Article IV, City Council
and Mayor.

4, Revision of Section 1109 relative to public works
contracts to increase the threshold when competitive
bidding is required from the amount provided by state
law ($5,000) to $25,000. .

5. Revision of Section 1200 to provide that any future
public utilities created by the City Council may be
placed under the jurisdiction of the Board of Public
Utilities.

6. Revision of Section 1202 relative to contracts that
must go before the Board of Public Utilities to
increase the threshold from the amount provided by
state law ($5,000) to $25,000 with a mechanism for
inflation adjustments. An emergency exemption provision
was also added.

7. Revision of Section 1403 to provide for a Charter
Review Committee to be appointed every eight years
beginning in 2004 to review the Charter and make
recommendations for its amendment. Charter amendment
ballot measures would be scheduled to coincide with the
regular general municipal elections for mayor.

8. Deletion of Sections 1406 and 1407 relating to the
Riverside Unified School District because the
transition language relative to terms is no longer
needed. (As noted above these deletions need to be
voted on separately by the qualified electors of the
Riverside Unified School District.)

In addition to the major amendments described above, there
are a number of other Charter amendments proposed to clarify
language, to correct grammar and punctuation, to replace position
titles that have become outdated, to eliminate single gender
references, to delete sections which concern matters covered by
state law, and to update language to reflect modernization of
operational practices.

RECOMMENDATION :
That the City Council:

1. Adopt a resolution proposing that the Riverside City
Charter be amended as shown in Attachment A and further
proposing that Sections 1406 and 1407 of the Riverside
City Charter pertaining to the Riverside Unified School
District be deleted as shown in Attachment B.

3
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2. Adopt a motion directing the City Manager, City
Attorney and City Clerk to review the Charter on a

biennial basis for routine title and language changes
that should be made and bring any necessary or

desirable changes to the City Council’s attention for
action.

., 4. Adopt a motion directing thé City Manager to prepare a

citizen’s guide to the Charter after the vote on the
amended Charter.

Approved by:

< &

Jchn E Holmes
City.Manager

Prepared by:
Victor J. Kaleta, Esq.
Special Counsel to Charter Review Committee

CC: City Clerk

APPROVED AS YO FORM
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1948

1951

1952

1955

1956

1961

1963

1964

1866

1967

1968

1969

Exhibit F

CITY OF RIVERSIDE
CHARTER HISTORY BRIEF

Mayor shall, with approval of City Council, appoint officers of the City
Established Board of Freeholders to propose new Charter
Comprehensive recodification

Planning Commigsion established

Required two-thirds vote of electorate to sell utility

Created seven Councilmanic Wards

Elected officials must be qualiified elector for three years preceding
election and resident of the ward

Established recall procedures for City Council

Counclimembers shall be elected by qualified electors of their respective
ward only

Established run-off election provisions

Procedure for adoption of ordinances and resolutions

Requires five affirmative votes (Instead of four) to override Mayor's veto
Mayor granted vote on appointments to Boards and Commissions

Restricts City Council contract approval to twenty-five years, with
exceptions

Provides for issuance of water and electric revenue bonds

Granted Mayor power to break a tie vote of the City Council
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1973
¢ Set third Tuesday in April of odd-numbered years as regular municipal
election day
s Procedure to fill vacancies on Riverside Unified School District Board of
Education; and powers and duties of President and Board members

o f\mended City Council contract approval restriction to comply with State
aw

o Set terms for members of City boards and commissions to expire on
October 1*

o City Manager shall designate staff to record minutes for City boards and
commissions

¢ Regulations regarding issuance of bonded indebtedness of the utility

e Regulations regarding issuance of bonded indebtedness of the utility
o Set first Tuesday of November in odd-numbered years for regular
municipal election

o Set public utility General Fund transfer not to exceed 11.5% of gross
operating revenues

1981
¢ Clarify roles of Mayor, City Council, and City Manager
Established employee grievance procedure
Method of setting City Council compensation
Election, powers, and duties of Riverside Unified Schooi District

1986
o Mayor shall deliver annual State of the City message in January or
February at the location of his/her choosing
o Mayor shall vote on removal of members of boards and commissions;
members may serve no more than two consecutive full terms
o Creates the Mayor and Council Members Salary Commission

1995
« Technical clean-up, renumbering, and recodification

2003
¢ Increased threshold iimit for formal competitive bidding for pubiic works
contracts from $25,000 to $50,000
¢ Increased from $25,000 to $50,000 Board of Public Utilities’ authorization
for purchase of equipment, materiais, or supplies

cnicol\charter.historyforcre
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EXHIBIT G

SUMMARY OF ISSUES

This will be distributed at the meeting on
Thursday, August 14, 2003.
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Charter Review Committee Meeting Date: 8/14/2003
Item No.: 2

EXHIBIT G
CHARTER REVIEW COMMITTEE

Issues for Consideration

Several issues have been identified for possible review and consideration by the Charter
Review Committee. These issues include:

1.

000069 l

Method of Setting Salary for Mayor and City Council Members - - the members
of the most recent Mayor and Councilmembers Salary Commission expressed
concern with the current process defined by Section 810 of the Charter and the
limitation on compensation set forth in section 403 of the Charter. Section 403
prohibits the level of compensation, once established, to change automatically by
linking such compensation to an external factor.

Identification of the Mayor and Members of the City Council as Full Time or Part-
time Elected Officials - - this issue was identified by the Mayor and Council
Members Salary Commission as significant in analyzing and determining the
appropriate level of compensation for the Mayor and Members of the City Council
commensurate with their duties and responsibilities as elected officials.

Powers and Duties of the Park and Recreation Commission - - the scope of the
duties and responsibilities of the Park and Recreation Commission was also
identified for review.

Run-off Elections vs. Instant Run-off Voting - - as with Riverside’s run-off
provisions, instant run-off voting provides that to be elected, candidates must
receive a majority of the votes passed. However, IRV requires no run-off as
candidates are ranked by the voter in order of preference. Upon tabulation of the
votes, if no candidate receives a majority, the last place candidate is deemed
defeated and the ballots are recounted. In the second round of counting, ballots
cast for the last place candidates count for the next choice candidate and so on
until one candidate receives a majority of the vote.

Election of Mayor in Even Numbered Years - - this issue was identified so as to
permit an incumbent councilmember to run for election of mayor without
forfeiting their council seat.

Primary Election of Councilmembers by Ward and Run-Off Election at Large - -
this issuc was identified in order to increase at large voting.

Responsibilities of the Mayor, Members of the City Council and the City
Manager - - the City of Riverside currently operates under a Council - Manager
form of government and the committee may wish to compare the current system
with other forms of government.

0O:\Cycom\WPDocs\D012\P002100020131.WPD
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CHARTER REVIEW COMMITTEE

| - City of Riverside Exhibit H
August 5, 2003, 4:30 p.m.
Mayor’'s Ceremonial Room
MINUTES
PRESENT: Members Damon Castillo, Eric Haley, Marcia McQuern, Rose Mayes,

Dale McNair, Dorothy Bailey, Stan Stosel, Rusty Bailey, Ray Higgins,
Connie Leach, Gar Brewton, Mike Teer, Ben Johnson, Barry Johnson, Art
Garcia, and Marjorie von Pohle

ABSENT: Member William Turpin

STAFF PRESENT: Colleen Nicol, Gregory Priamos, Penny Culbreth-Graft, Sharon Cooley,
and Tricia Ruiz

ALSO PRESENT Barbara Purvis representing the League of Women Voters and Dan
Hantman

City Clerk Colleen Nicol convened the Charter Review Committee at 4:30 p.m. Self-
introductions followed.

ELECTION OF CHAIR AND VICE-CHAIR

Member McQuern nominated Eric Haley for the position of Chair. Member Haley accepted the
nomination. Subsequently, nominations by Art Garcia for Member Castillo to serve as Vice-
Chair and Member Garcia for Rusty Bailey and Member von Pohle for Marcia McQuern to
serve as Chair were made and later withdrawn.

Following further discussion, the Committee unanimously appointed Eric Haley as Chair and
Ben Johnson as Vice-Chair and directed that this matter be revisited in three meetings for a
vote of confidence to confirm the appointments.

PURPOSE AND CHARGE OF COMMITTEE/CHARTER REVIEW PROCESS

City Attorney Priamos reviewed the purpose and scope of the Charter, the Charter Review
Committee’s power and duties, the Committee’s charge, issues for consideration, and process
for presentation of recommendations to the City Council for placement on a futurs ballot.

City Clerk Colleen Nicol outlined the 1994/95 review process and presented considerations for
the upcoming process which may include interview of elected officials, the City Manager and
Department Heads, working groups, a presentation on instant runoff voting, public meetings,
periodic updates to the City Council, and a concluding City Council workshop.

The City Clerk was requested to provide the City Council's action in formation of the Charter
Review Committee and research on the 1995 Committee recommendations to the City Council
and language submitted to the voters.

CRC-1
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Following discussion, the Committee, by consensus, concurred that (a) policy concems of
individual Committee members be recorded and forwarded to the Chair, Vice-Chair, and City
staff; (b) the elected officials and key City staff be interviewed early in the process with written
reports submitted in advance being preferred; (c) Committee meetings be held throughout the
City; (d) appropriate Committee members attend Mayor's Night Out events; (e) the
Communications Officer will prepare a proposed outreach campaign for consideration at the
next meeting; and {(e) the City Clerk will distribute the Committee roster to all members.

FUTURE MEETING SCHEDULE

Following discussion, and without formal motion, the Committee determined to conduct its
mestings at 5 p.m. on the second and fourth Thursdays of each month from 5 t0 6:30 p.m. The
next meeting will be held on Thursday, August 14, 2003.

ORAL COMMUNICATIONS FROM THE AUDIENCE
There were no oral comments presented at this time.

ADJOURN
The meeting adjourned at 6:05 p.m.

Respectfully submitted,

COLLEEN J. NICOL
City
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