PROFESSIONAL CONSULTANT SERVICES AGREEMENT
-~ - RICHARD HEATH & ASSOCIATES, INC..

[Consultant Administered Direct [nstallation Services for Small Business
RFP No. 2139]

THIS PROFESSIONAL CONSULTANT SERVICES AGREEMENT (“Agreement™) is
made and entered into this day of » 2022 (“Effective Date™), by and
between the CITY OF RIVERSIDE, a California charter city and municipal corporation (“City”),
and Richard Heath & Associates, Inc., a California corporation (“Consultant™).

1. Scope of Services. City agrees to retain and does hereby retain Consultant and
Consultant agrees to provide the services more particularly described in Exhibit “A,” “Scope of
Services” (“Services”), attached hereto and incorporated herein by reference, in conjunction with
Consultant Administered Direct Installation Services for Small Business — RFP No. 2139
(“Project™).

2. Term. This Agreement shall be effective on the date first written above and shalf
remain in effect for three (3) years after the effective date, with an option to extend for two (2)
additional one-year terms not to exceed five (5) years, unless otherwise terminated pursuant to the
previsions herein.

3. Coempensation/Payment. Consultant shall perform the Services under this
Agreement for the total sum not to exceed One Millien Two Hundred Fifty Dollars ($1,250,000)
payable in accordance with the terms set forth in Exhibit “B.” Said payment shall be made in
accordance with City’s usual accounting procedures upon receipt and approval of an itemized
inveice setting forth the services performed. The invoices shall be delivered to City at the address
set forth in Section 4 hereof.

4, Notices. Any notices required to be given, hereunder shall be in writing and shall be
personally served or given by mail. Any notice given by mail shall be deemed given when deposited
in the United States Mail, certified and postage prepaid, addressed to the party to be served as
follows:

To City To Consultant

Public Utilities Richard Heath & Associates, Inc.
City of Riverside Attn: Cynthia Bruno Rafferty
Attn: Ryan McManus 590 W. Locust Ave. #103

3900 Main Street Fresno, CA 93650

Riverside, CA 92522




5. Prevailing Wage. Ifapplicable, Consultant and all subcontractots are required to pay
the general prévailing wage rates of per diem wages and overtime and holiday wages determined by
the Director of the Department of Industrial Relations under Section 1720 et seq. of the California
Labor Code and implemented by Resolution No. 13346 of the City Council of the City of Riverside.

The Director’s determination is available on-line at
www.dir.ca.gov/dIst/DPre WageDetermination.htm and is referred to and made a pait hereof; the
wage rates therein ascertained, determined, and specified are referred to and made a part hereof as
though fully set forth herein.

6. Contract Administration. A designee of the City will be appointed in writing by the
City Manager or Department Director to administer this Agreement on behalf of City and shall be
referred to herein as Contract Administrator.

7. Standard of Performance. While performing the Services, Consultant shall exercise
the reasonable professional care and skill customarily exercised by reputable members of
Consultant’s profession practicing in the Metropolitan Southern California Area, and shall use
reasonable diligence and best judgment while exercising its professional skill and expertise.

8. Personnel. Consultant shalf furnish all personnel necessary to perform the Services
and shall be responsible for their performance and compensation. Consultant recognizes that the
qualifications and experience of the personnel to be used are vital to professional and timely
completion of the Services, The key personnel listed in Exhibit “C” attached hereto and
incorporated herein by this reference and assigned to perform portions of the Services shall remain
assigned through completion of the Services, unless otherwise mutually agreed by the parties in
writing, or caused by hardship or resignation in which case substitutes shall be subject to City
approval,

9. Assignment and Subcontracting. Neither party shall assign any right, interest, or
obligation in or under this Agreement to any other entity without prior written consent of the other
party. In any event, no assignment shall be made unless the assignee expressly assumes the
obligations of assignor under this Agreement, in a writing satisfactory to the parties. Consultant
acknowledges that any assignment may, at the City’s sole discretion, require City Manager and/or
City Council approval. Consultant shall not subcontract any portion of the work required by this
Agreement without prior written approval by the responsible City Contract Administrator.
Subcontracts, if any, shall contain a provision making them subject to all provisions stipulated in this
Agreement, including without limitation, the insurance obligations set forth in Section 12. The
Consultant acknowledges and agrees that the City is an intended beneficiary of any work performed
by any subcontractor for purposes of establishing a duty of care between any subcontractor and the
City.

10.  Independent Contractor. In the performance of this Agreement, Consultant, and
Consultant’s employees, subcontractors and agents, shall act in an independent capacity as
independent contractors, and not as officers or employees of the City of Riverside. Consultant
acknowledges and agrees that the City has no obligation to pay or withhold state or federal taxes or
to provide workers’ compensation or unemployment insurance to Consultant, or to Consultant’s
employees, subcontractors and agents. Consultant, as an independent contractor, shall be
responsible for any and all taxes that apply to Consultant zs an employer.
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11. Indemnification.

1.1 Design Professional Defined. For purposes of this Agreement, “Design
Professional” includes the following:

A. An individual licensed as an architect pursuant to Chapter 3
(commencing with Section 5500) of Division 3 of the Business and
Professions Code, and a business entity offering architectural services in
accordance with that chapter.

B. An individual licensed as a landscape architect pursuant to Chapter 3.5
(commencing with Section 5615) of Division 3 of the Business and
Professions Code, and a business entity offering landscape architectural
services in accordance with that chapter.

C. Anindividual registered as a professional engineer pursuant to Chapter 7
{commencing with Section 6700) of Division 3 of the Business and
Professions Code, and a business entity offering professional engineering
services in accordance with that chapter.

D. An individual licensed as a professional land surveyor pursuant to
Chapter 15 (commencing with Section 8700) of Division 3 of the
Business and Professions Code, and a business entity offering
professional land surveying services in accordance with that chapter.

11.2 Defense Obligation For Design Professional Liability. Consultant agrees,
at its cost and expense, to promptly defend the City, and the City’s employees, officers, managets,
agents and council members (collectively the “Parties to be Defended™) from and against any and all
claims, ailegations, lawsuits, arbitration proccedings, administrative proccedings, regulatory
proceedings, or other legal proceedings to the extent the same arise out of, pertain to, or relate to the
negligence, recklessness or willful misconduct of Consultant, or anyone employed by or working
under the Consultant or for services rendered to the Consultant in the performance of the Agreement,
notwithstanding that the City may have benefited from its work or services and whether or not
caused in part by the negligence of an Indemuified Party. Consultant agrees to provide this defense
immediately upon written notice from the City, and with well qualified, adequately insured and
experienced legal counsel acceptable to City. Consultant will reimburse City for reasonable defense
costs for claims arising out of Consultant’s professional negligence based on the percentage of
Consultant’s liability. This obligation to defend as set forth herein is binding on the successors,
assigns and heirs of Consuitant and shall survive the termination of Consultant’s Services under this
Agreement.

I1.3  Indemnity For Design Professional Liability. When the law establishes a
professional standard of care for Consultant’s services, to the fullest extent permitted by law,
Consultant shall indemnify, protect and hold harmless the City and the City’s employees, officers,
managers, agents, and Council Members (“Indemnified Parties”) from and against any and all claim
for damage, charge, lawsuit, action, judicial, administrative, regulatory or arbitration proceeding,
damage, cost, expense (including counsel and expert fees), judgment, civil fines and penaltics,
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liabilities or losses of any kind or nature whatsoever to the extent the same arise out of, pertain to, or
relate to the negligence, recklessness or willful misconduct of Consultant, or anyone employed by or
working under the Consultant or for services rendered to the Consultant in the performance of the
Agreement, notwithstanding that the City may have benefited from its work or services and whether
or not caused in part by the negligence of an Indemnified Party.

114 Defense Obligation For Other Than Design Professional Liability.
Consultant agrees, at its cost and expense, to promptly defend the City, and the City’s employees,
officers, managers, agents and council members (collectively the “Parties to be Defended”) from and
against any and all claims, allegations, lawsuits, arbitration proceedings, administrative proceedings,
regulatory proceedings, or other legal proceedings which arise out of, or relate to, or are in any way
connected with: 1) the Services, work, activities, operations, or duties of the Consultant, or of
anyone employed by or working under the Consultant, or 2) any breach of the Agreement by the
Consultant. This duty to defend shall apply whether or not such claims, allegations, lawsuits or
proceedings have merit or are meritless, or which involve claims or allegations that any or all of the
Parties to be Defended were actively, passively, or concurrently negligent, or which otherwise assert
that the Parties to be Defended are responsible, in whole or in part, for any loss, damage or injury.
Consultant agrees to provide this defense immediately upon written notice from the City, and with
well qualified, adequately insured and experienced legal counsel acceptable to City, This obligation
to defend as set forth herein is binding on the successors, assigns and heirs of Consultant and shall
survive the termination of Consultant’s Services under this Agreement.

11.5  Indemnity For Other Than Design Professional Liability. Except as to the
sole negligence or willful misconduct of the City, Consultant agrees to indemnify, protect and hold
harmless the Indemnified Parties from and against any claim for damage, charge, lawsuit, action,
judicial, administrative, regulatory or arbitration proceeding, damage, cost, expense (including
counsel and expert fees), judgment, civil fine and penalties, liabilities or losses of any kind or nature
whatsoever whether actual, threatened or alleged, which arise out of, pertain to, or relate to, or are a
consequence of, or are atiributable to, or are in any manner connected with the performance of the
Services, work, activities, operations or duties of the Consultant, or anyone employed by or working
under the Consultant or for services rendered to Consultant in the performance of this Agreement,
notwithstanding that the City may have benefited from its work or services. This indemnification
provision shall apply to any acts, omissions, negligence, recklessness, or willful misconduct, whether
active or passive, on the part of the Consultant or anyone employed or working under the Consultant.

2. Insurance.

12.1  General Provisions. Prior to the City’s execution of this Agreement,
Consultant shall provide satisfactory evidence of, and shall thereafter maintain during the term of
this Agreement, such insurance policies and coverages in the types, limits, forms and ratings
required herein. The rating and required insurance policies and coverages may be modified in
writing by the City’s Risk Manager or City Attorney, or a designee, uniess such medification is
prehibited by law.

12.1.1  Limitations. These minimum amocunts of coverage shall not
constitute any limitation or cap on Consultant’s indemmification obligations under Section 11 hereof,




12.1.2 Ratings. Any insurance policy or coverage provided by Consultant or
subcontractors as required by this Agreement shall be deemed inadequate and a material breach of
this Agreement, unless such policy or coverage is issued by insurance companies authorized to
transact insurance business in the State of California with a policy holder’s rating of A or higher and
a Financial Class of VII or higher.

12.1.3 Cancellation. The policies shall not be canceled unless thirty (30)
days’ prior written notification of intended cancellation has been given to City by certified or
registered mail, postage prepaid.

12.1.4 Adequacy. The City, its officers, employees and agents make no
representation that the types or limits of insurance specified to be carried by Consultant pursuant to
this Agreement are adequale to protect Consultant. If Consultant believes that any required
insurance coverage is inadequate, Consultant will obtain such additional insurance coverage as
Consultant deems adequate, at Consultant’s sole expense.

122 Workers’ Compensation Insurance. By executing this Agreement,
Consultant certifies that Consultant is aware of and will comply with Section 3700 of the Labor
Code of the State of California requiring every employer to be insured against liability for workers®
compensation, or to undertake self-insurance before commencing any of the work. Consultant shall
carty the insurance or provide for self-insurance required by California law to protect said
Consultant from claims under the Workers” Compensation Act. Prior to City’s execution of this
Agreement, Consultant shall file with City either 1) a certificate of insurance showing that such
insurance is in effect, or that Consultant is self-insured for such coverage, or 2) a certified statement
that Consultant has no employees, and acknowledging that it Consultant does employ any person,
the necessary certificate of insurance will immediately be filed with City. Any certificate filed with
City shall provide that City wiil be given ten (10) days’ prior written notice before modification or
cancellation thereof.

[2.3 Commercial General Liability and Automobile Insurance. Prior to City’s
execution of this Agreement, Consultant shall obtain, and shall thereafier maintain during the term of
this Agreement, commercial general [iability insurance and automobile liability insurance as
required to insure Consultant against damages for personal injury, including accidental death, as well
as from claims for property damage, which may arise from or which may concern operations by
anyone directly or indirectly employed by, connected with, or acting for or on behalf of Consultant.
The City, and its officers, employees and agents, shal} be named as additional insureds under the
Consultant’s insurance policies,

12.3.1 Consultant’s commercial general liability insurance policy shall cover
both bodily injury (including death) and property damage (including, but not limited to, premises
operations liability, products-completed operations liability, independent contractor’s liability,
personal injuty liabiiity, and contractual liability) in an amount not less than $1,000,000 per
occurrence and a general aggregate limit in the amount of not less than $2,000,000.

12.3.2 Consultant’s automobile liability policy shall cover both bodily injury
and property damage in an amount not less than $1,000,000 per occurrence and an aggregate limit of
not less than $1,060,000. All of Consultant’s automobile and/or commercial generzal liability
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insurance policies shall cover all vehicles used in connection with Consultant’s performance of this
Agreement, which vehicles shall include, but are not limited to, Consultant owned vehicles,
Consultant leased vehicles, Consultant’s employee vehicles, non-Consultant owned vehicles and
hired vehicles.

12.3.3 Prior to City’s execution of this Agreement, copies of insurance
policies or original certificates along with additional insured endorsements acceptable to the City
evidencing the coverage required by this Agreement, for both commercial general and automobile
liability insurance, shall be filed with City and shall include the City and its officers, employees and
agents, as additional insureds. Said policies shall be in the usual form of commetcial general and
automobile liability insurance policies, but shall inctude the following provisions:

It is agreed that the City of Riverside, and its officers, employees and agents,
arc added as additional insureds under this policy, solely for work done by
and on behalf of the named insured for the City of Riverside.

12.3.4 The insurance policy or policies shall also comply with the following
provisions:

a. The policy shali be endorsed to waive any right of subrogation
against the City and its sub-consultants, employees, officers and
agents for services performed under this Agreement.

b. If the policy is written on a claims made basis, the certificate
should so specify and the policy must continue in force for one
year after completion of the services. The retroactive date of
coverage must also be listed.

¢. The policy shall specify that the insurance provided by
Consultant will be considered primary and not contributory to any
other insurance available {o the City and Endorsement No. CG
20010413 shall be provided to the City.

124 Errors and Omissions Insurance. Prior to City’s execution of this
Agreement, Consultant shall obtain, and shall thereafter maintain during the term of this Agreement,
errors and omissions professional liability insurance in the minimum amount of $1,000,000 to
protect the City from claims resulting from the Consultant’s activities.

12.5  Subcontractors’ Insurance., Consultant shall require all of its subcontractors
to carry insurance, in an amount sufficient to cover the risk of injury, damage or loss that may be
caused by the subcontractors’ scope of work and activities provided in furtherance of this
Agreement, including, but without limitation, the following coverages: Workers Compensation,
Commercial General Liability, Errors and Omissions, and Automobile liability. Upon City’s
request, Consultant shall provide City with satisfactory evidence that Subcontractors have obtained
insurance policies and coverages required by this section.




13. Business Tax. Consultant understands that the Services performed under this
Agreement constitutes doing busingss in the City of Riverside, and Consultant agrees that Consultant
will register for and pay a business tax pursuant to Chapter 5.04 of the Riverside Municipal Code
and keep such tax certificate current during the term of this Agreement,

14, Time of Essence. Time is of the essence for each and every provision of this
Agreement.

[5. City’s Right to Employ Other Consultants. City reserves the right to employ other
Consultants in connection with the Project. If the City is required to employ another consultant to
complete Consultant’s work, due to the failure of the Consultant to perform, or due to the breach of
any of the provisions of this Agreement, the City reserves the right to seek reimbursement from
Consultant.

[6.  Accounting Records. Consultant shall maintain complete and accurate records with
respect to costs incurred under this Agreement. All such records shall be clearly identifiable.
Consultant shalil allow a representative of City during notmal business hours to examine, audit, and
make transcripts or copies of such records and any other documents created pursuant to this
Agreement. Consultant shall allow inspection of all work, data, documents, proceedings, and
activities related to the Agreement for a period of three (3) years from the date of final payment
under this Agreement.

[7. Confidentiality. Allideas, memoranda, specifications, plans, procedures, drawings,
descriptions, computer program data, input record data, writien information, and other materials
either created by or provided to Censultant in connection with the performance of this Agreement
shall be held confidential by Consultant, except as otherwise directed by City’s Contract
Administrator. Nothing furnished to Consultant which is otherwise known to the Consultant or is
generally known, or has become known, to the related industry shall be deemed confidential.
Consultant shall not use City’s name or insignia, photographs of the Project, or any publicity
pertaining to the Services or the Project in any magazine, trade paper, newspapet, television or radio
production, website, or other similar medium without the prior written consent of the City,

18. Ownership of Documents. All reports, maps, drawings and other contract
deliverables prepared under this Agreement by Consultant shall be and remain the property of City.
Consultant shall not refease to others information furnished by City without prior express written
approval of City.

19. Copyrights. Consultant agrees that any work prepared for City which is eligible for
copyright protection in the United States or elsewhere shall be a work made for hire. If any such
work is deemed for any reason not to be a work made for hire, Consultant assigns all right, title and
interest in the copyright in such work, and all extensions and renewals thereof, to City, and agrecs to
provide all assistance reasonably requested by Cily in the establishment, preservation and
enforcement of its copyright in such work, such assistance to be provided at City's expense but
without any additional compensation to Consultant. Consultant agrees to waive al! moral rights
relating to the work developed or produced, including without limitation any and all rights of
identification of authorship and any and all rights of approval, restriction or limitation on use or
subsequent modifications.




20. Gonflict of Interest. Consultant, for itself and on behalf of the individuals listed in
Exhibit “C,” represents and warrants that by the execution of this Agreement, they have no interest,-
present or contemplated, in the Project affected by the above-described Services. Consultant further
warrants that neither Consultant, nor the individuals listed in Exhibit “C” have any real property,
business interests or income jnterests that will be affected by this project or, alternatively, that
Consultant will file with the City an affidavit disclosing any such interest.

21.  Solicitation. Consultant warrants that Consultant has not employed or retained any
person or agency to solicit or secure this Agreement, nor has it entered into any agreement ot
understanding for a commission, percentage, brokerage, or contingent fee to be paid to secure this
Agreement. For breach of this warranty, City shall have the right to terminate this Agreement
without liability and pay Consultant only for the value of work Consultant has actually performed,
of, in its sole discretion, to deduct from the Agreement price or otherwise recover from Consultant
the full amount of such commission, percentage, brokerage or commission fee. The remedies
specified in this section shall be in addition to and not in lieu of those remedies otherwise specified
in this Agreement.

22, General Compliance With Laws. Consultant shall keep fully informed of federal,
state and local laws and ordinances and regulations which in any manner affect those employed by
Consultant, or in any way affect the performance of services by Consultant pursuant fo this
Agreement. Consultant shall at all times observe and comply with all such laws, ordinances and
regulations, and shall be solely responsible for any failure to comply with all applicable laws,
ordinances and regulations. Consultant represents and warrants that Consultant has obtained all
necessary licenses to perform the Scope of Services and that such licenses are in good standing,
Consultant further represents and warrants that the services provided herein shall conform to all
ordinances, policies and practices of the City of Riverside.

23, Walver. No action or failure to act by the City shall constitute a waiver of any right
or duty afforded City under this Agreement, nor shall any such action or failure to act constitute
approval ol or acquiescence in any breach thereunder, except as may be specifically, provided in this
Agreement or as may be otherwise agreed in writing,

24, Amendments. This Agreement may be modified or amended only by a written
agreement and/or change order executed by the Consuftant and City.

23, Termination. City, by notifying Consultant in writing, shall have the right to
terminate any or all of Consultant’s services and work covered by this Agreement at any time. Inthe
event of such termination, Consultant may submit Consultant’s final written statement of the amount
of Consultant’s services as of the date of such termination based upon the ratio that the work
completed bears to the total work required to make the report complete, subject to the City’s rights
under Sections 15 and 26 hereof. In ascertaining the work actually rendered through the termination
date, City shall consider completed work, work in progress and complete and incomplete reports and
other documents only after delivered to City.

25.1  Other than as stated below, City shall give Consultant thirty (30) days’ prior
written notice prior to termination.




25.2  City may terminate this Agreement upon fifteen (15) days’ written notice to
- Consultant, in the event: - , : .

25.2.1 Consultant substantially fails to perform or materially breaches the

Agreement; or
25.2.2 City decides to abandon or postpone the Project.

26.  Offsets. Consultant acknowledges and agrees that with respect to any business tax or
penalties thereon, utility charges, invoiced fee or other debt which Consultant owes or may owe to
the City, City reserves the right to withhold and offset said amounts from payments or refunds or
reimbursements owed by City to Consultant. Notice of such withholding and offset, shall promptly
be given to Consultant by City in writing. In the event of a dispute as to the amount owed or whether
such amount is owed to the City, City will hold such disputed amount until either the appropriate
appeal process has been completed or until the dispute has been resolved.

27.  Successors and Assigns. This Agreement shall be binding upon City and its
successors and assigns, and upon Consultant and tts permitted successors and assigns, and shall not
be assigned by Consultant, either in whole or in part, except as otherwise provided in paragraph 9 of
this Agreement.

28.  Venue. Any action at law or in equity brought by either of the parties hereto for the
purpose of enforcing a right or rights provided for by this Agreement shall be tried in the Superiot
Court, County of Riverside, State of California, and the parties hereby waive all provisions of law
providing for a change of venue in such proceedings to any other county. In the event either party
hereto shall bring suit to enforce any term of this Agreement or to recover any damages for and on
account of the breach of any term or condition of this Agreement, it is mutually agreed that each
party will bear their own attorney’s fees and costs.

29. Nondiscrimination. During Consultant’s performance of this Agreement, Consultant
shall not discriminate on the grounds of race, religious creed, color, national origin, ancestry, age,
physical disability, mental disability, medical condition, including the medical condition of Acquired
Immune Deficiency Syndrome (A1DS) or any condition related thereto, marital status, sex, genetic
information, gender, gender identity, gender expression, or sexual orientation, military and veteran
status, in the selection and retention of employees and subcontractors and the procurement of
materials and equipment, except as provided in Section 12940 of the California Government Code.
Further, Consultant agrees to conform to the requirements of the Americans with Disabilitics Act in
the performance of this Agreement.

30. Severability. Each provision, term, condition, covenant and/or restriction, in whole
and in part, of this Agreement shall be considered severable. In the event any provision, term,
condition, covenant and/or restriction, in whole and/or in part, of this Agreement is declared invalid,
unconstitutional, or void for any reason, such provision or part thereof shall be severed from this
Agreement and shall not affect any other provision, term, condition, covenant and/or restriction of
this Agreement, and the remainder of the Agreement shall continue in full force and effect.




31, Authority. The individuals executing this Agreement and the instruments referenced
herein on behalf of Consultant cach represent and warrant that they have the legal power, right and
actual authority to bind Consultant to the terms and conditions hereof and thereof.

32.  Entire Agreement. This Agreement constitutes the final, complete, and exclusive
statement of the terms of the agreement between the parties pertaining to the subject matter of this
Agreement, and supersedes all prior and contemporaneous understandings or agreements of the
parties, Neither party has been induced to enter into this Agreement by and neither party is relying
on, any representation or warranty outside those expressly set forth in this Agreement.

33.  Inferpretation. City and Consultant acknowledge and agree that this Agreement is
the product of mutual arms-length negotiations and accordingly, the rule of construction, which
provides that the ambiguities in a document shall be construed against the drafter of that document,
shall have no application to the interpretation and enforcement of this Agreement,

33.1 Titles and captions are for convenience of reference only and do not define,
describe or limit the scope or the intent of the Agreement or any of its terms. Reference to section
numbers, are to sections in the Agreement unless expressly stated otherwise.

33.2  This Agreement shall be governed by and construed in accordance with the
laws of the State of California in effect at the time of the execution of this Agreement.

33.3  Inthe event of a conflict between the body of this Agreement and Ixhibit “A”
- Scope of Services hercto, the terms contained in Exhibit “A” shall be controlling,

34.  Exhibits. The following exhibits attached hereto are incorporated herein to this
Agreement by this reference:

Exhibit “A” - Scope of Services

Exhibit “B” - Compensation
Exhibit “C” - Key Personnel
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IN WITNESS WHEREOQF, City and Consultant have caused this Agreement to be duly

executed the day and year first above written.

CITY OF RIVERSIDE, a California
charter city and municipal corporation

By:

City Manager

Adttest:

City Clerk

Certified as to Availability of Funds:

By Yurloll

+ Chief Financial Officer

Approved as to

.

Ruihann M. Salera
Deputy City Attorney

By:

22-1138 RMS 7/26/22
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RICHARD HEATII & ASSOCIATES, INC.,
a California corporation

By: ﬂ%

K —
James nnon

[Printed Pame)
Chairmarf of the Board

[Title]

By: ﬂ/ fA ‘I}’ I\\
Richard Heat

[Printed Name]
Seacratary

[Title]




EXHIBIT “A”

SCOPE OF SERVICES




REFP No. 2139
Exhibit A
Small Business Program Scope of Services

Program Description

The Small Business Program provides small and medium-sized businesses with energy audits,
and direct installation of energy efficiency measures such as lighting upgrades and controls,
HVAC tune-ups, exit and open/closed signs, advanced power strips and weatherization.

Contract Management

1. Development of Program Scopes and Budgets

a. Consultant(s) will work directly with RPU to develop program scope and budget
that meets the unique goals and objectives of RPU. This process will include, but
not be limited to, completion of a Consultant provided program questionnaire to
establish RPU’s program goals and objectives, use of a budget analysis tool which
allows RPU to customize their measure portfolio, target penetration rates and
incentive levels, Consultant(s) will provide program and technical guidance to
ensure RPU’s program is designed to best meet the program goals and objectives.

2. Invoicing
a. Monthly invoices will be submitted to RPU for projects completed. Invoices will

associate all project costs issued under the Agreement.

3. Budget Tracking
a. Project costs billed to RPU will be tracked on a monthly and program-to-date
basis. Consuitant{s} will maintain a budget tracker which compares the program-
to-date expenses to the total budget for each RPU to ensure funds are not
exceeded under this Agreement. The budget tracker will also include kK'Wh
savings for each invoice and a year to date total.

4. Program Management Database
a. Consultant(s) shall utilize a program management database that tracks program
metrics including but not limited to:
i. Site evaluation date
ii. Site assessment
iii. Measures installed
iv. Notes regarding installation
b. Database must include RPU login access for RPU Program Manager
¢. Database must have the capability to produce monthly reports that are compatible
with ESP Portfolio

5. SubConsultant Management
a. Consultani(s) will be responsible for the quality of work of all subConsultants
utilized under this Agreement.




RFP No. 2139

Program Delivery

1. Program Development
a. The purpose of this task is to prepare for program launch. This may include

updating program materials and determining other RPU collateral to be left with
customers, creating program templates (such as a RPU’s letter introducing the
program), pre-ordering materials, recruitment and training of installation
subConsultants, and program training for RPU’s staff,

2. Customer Recruitment
a. The purpose of this task is to market the program to potential customers in RPU’s

service territory. The goal of this task is to enlist customers and schedule their
retrofit installations.
The Consultani(s) customer recruitiment strategy should be multi-faceted and may

include:
i. An introduction letter sent by Consultant(s) on behalf of RPU

ii. A postcard campaign to further alert prospects _
iit. Site visits from program auditors following leads generated by direct mail
ot the website

3. Small Business Program Site Evaluation Report

a.

Customers who express interest in the program will receive a site audit by a
program auditor. The auditor will inspect cxisting equipment at their facility for
energy upgrade opportunities.

The program auditor wilf record their findings and prepare a scope of work for the
customer. The scope of work will detail all recommended energy effictent
measures, the energy and monetary savings estimates, the incentives available and
the customer co-pay, if any. The auditor will submit the signed proposal and
documentation to program administrator. Auditors will follow up with customers
who require extra time to decide, have additional questions or must meet
requirements specific to their business (e.g. corporate approval).

4. Project Logistics

a,

Once a customer signs the required participation paperwork, program
administration will take responsibility for coordinating successful project
delivery. This includes purchasing required material for the project, as well as
reserving funds in RPU’s budget to avoid oversubscription of funds issued in the
Agreement.

5. Retrofit Installations

a.

An appointment for the project installation work will be scheduled with the
customer. Installers will arrive at the scheduled time, greet the customer or their
employee, and identify themselves as a representative of RPU,




Measure

Quantity | Administration | Material Labor | Total Installed
Cost Cost Cost Cost
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b. Upon completion of the installations, the installer will provide the customer with
an explanation of all work that was perforraed. When the work meets the
customer’s approval; they will be asked to sign a Project Completion Form. If the
job cannot be completed on that day, the installer will let the customer know
when they will return to complete the job. In the event a customer is not satisfied
with the installation and chooses not to sign the completion form, the installer will
first work to rectify the customer’s concerns. If immediate resolution is not
possible, the installer will seek guidance from Consultant(s) Program
Administration, If a resolution still cannot be achieved, Consultant(s) Program
Administration will determine the best course of action by consulting with RPU.

6. Quality Assurance / Quality Control
a. All materials installed under this Agreement shall be for new and sourced from
the best-known supptiers. Consultant(s) will provide data sheets for all products

installed upon request.

b. Quality Control (QC) site visits will be required by Consultant(s) Program
Administration to provide RPU with a high level of confidence and assurance in
the accuracy of reported measures, savings and customer satisfaction, The QC
site visits, shall include the verification of the following:

iil.

iv,

Program Meirics

All measures reported and invoiced by the installer shall be accounted
for in the building and that the measures are installed and working
properly.

In the event a discrepancy or improper installation is identified,
Consultant(s) will follow up with the installing Consultant and ensure
the work is rectified.

Consultant(s) will interview the customer and reinforce to the
customer that RPU 1s providing the direct installation program to help
manage their energy costs. It is paramount that the customer’s
participation and expericnce in the program was a positive one.

If the customer indicates dissatisfaction with any aspect of the
program, Consultant(s) will report it to the installing Consultant and
ensure that any issues are addressed to the customer’s satisfaction,

The measures installed, date of installation, and estimated energy savings and demand reduction
shall be tracked on an ongoing basis during the course of the Agreement. Monthly reports wilt be
prepared for RPU and will detail the activity from the month and for the total program-to-date in
their service territory. A separate report will be prepared for RPU’s fiscal year which will
include al the data required to report the retrofit projects and savings in the ESP Portfolio

reperting tool.

Example of Small Business Program Measures and Pricing Format for Submission:
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B1. UNDERSTANDING OF SERVICES

For more than 18 years, RHA has provided direct installation services for multiple municipal and -
investor-owned utilities including implementing RPU’s Outdoor Lighting Program from 2018 — 2020 and
other RPU commercial programs from 2010 - 2019. Additionally, the years of experience obtained with
Riverside Public Utilities provide RHA with a unique insight into the city’s customer base and
socioeconomics. As a result, RHA knows RPU’s commitment to its customers, community and the
environment and has first-hand program experience to support RPU and its goals, We are adept at
providing energy audits and direct installation services and know how to reach and serve small

businesses.

We understand the requested scope of work includes:

¢  Program development

e Customer recruitment

o Small business proegram site evaluation reports
s  Project logistics

o Retrofit installations

e Quality assurance/quality control

s Program metrics/reports

Additionally, RHA meets all required prerequisites. RHA:

o Has provided direct installation services to over 10,006 municipal and investor-owned utility
commercial customers over the past five years )

s Has not filed for bankruptey under any business name cver the past five years

e Has registered as a “Prospective Bidder” on the City’s electronic “Current Prospective Bidders
List” on the PlanetBids vendor portal

o Has downloaded RFP by clicking “Place eBid” in order to appear on bidder’s list as a “Prospective
Bidder”

o Holds appropriate licenses for cur discipline and services to be performed including:
o California Contractors State License Board B, C-10, C-20, and C-36
o California Advanced Lighting Controls Training Program Certified Installer Contractor

Is registered with the Department of Industrial Relations (DIR)

o

EXPERIENCE AND QUALIFICATIONS

RPU’s requested services directly align with RHA's experience and qualifications. RHA has successfully
implemented commercial programs for over 15 municipal utilities. Cur experience working on the front
line of s0 many programs make us keenly aware of the unigue neads and challenges business owners,
employees, and municipal utilities face. RHA works diligently to develop and refine the key capabilities
necessary to serve this audience and brings the following strengths and attributes to the scope of work:

e Local Knowledge: RHA has worked with RPU’s Small Business Direct Install Program, Cutdoor
Lighting Program, and a special smart thermostat initiative. We know the Riverside

4 Copyright © 2021 Richard Heath & Associates, Inc,
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neighborhoods and where pockets of opportunity lie. Our diverse staff is cglturally competent
and multi-lingual, facilitating the delivery of services to RPU’s diverse customer base.

Skilled Outreach and Engagement Team: Business owners are busy, and energy efficiency may
not be their top priority. RHA’s outreach team is skilled at engaging customers in discussing how
efficiency improvements will help them meet their key business goals and reduce expenses.

Experience Making Efficiency Decisions Easy: Business owners’ time is limited. Our skilled team
will assess customers’ unigue situation and present options that resonate with customers and
provide maximum savings. For customers maving forward with efficiency improvements, RHA
will assist them with the necessary paperwork and present it to RPU for approval, respecting the
customers time and making the process easy.

Inventory Management: RHA’s local warehouse and inventory management expertise
translates into higher availability of measure inventory, resulting in quicker customer installation
and warranty repair timeframes, higher overall satisfaction, and lower cancellation rates. RHA
keeps a local inventory of $600,000 to $800,000 at any given time. In addition, our installation
technicians are provided with a Home Depot account to purchase parts on an as-needed basis
should additional parts be required for a project.

Skilled Installation Teams: RHA's installation teams recognize that business owners and
employees need installation services delivered quickly and with minimal disruptions to their
customers, employees, and cperations. RHAs installers are highly and continuously trained for
safety, challenging installation situations, professional customer service and have experience

with commercial customers and installations.

Focus on Customer Experience: RHA strives to deliver an exceptional customer experience. We
deliver program services at the customer's convenience and ensure customers are satisfied with
our work before we leave the premises. If there are any customer issues, we take immediate
action to resolve them. As a testament to the positive customer experiences we deliver, RHA has

included customer appreciation letters in Appendix 1.

RHA also minimizes hoth risk and administrative burden to RPU by offering:

5 Copyright ® 2021 Richard Heath & Assodates, Inc. i

Minimal Start-up Time: As a former implementer of RPU’s Small Business Program and Outdoor
Lighting Program and the current implementer of other municipal utility energy efficiency
programs in the Los Angeles area, RHA has the people, tcols, processes, and relationships in
place to quickly ramp up program operations and seamlessly continue service to customers with

tninimal transition period and no pause in program delivery.

Cosi-effective Program Implementation Practices: RHA continuously assesses and monitors
program operations to maximize program benefits while keeping costs to a minimum. As good
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stewards of public funds, RHA is committed to ensuring RPU’s program dollars achieve the
_greatest impact possible.

e Commitment to Meeting Goals: RHA has a history of meeting or exceeding goals, including
budget, volumae, and savings goals. RHA delivers superior customer service and has delivered
energy efficiency programs on time and on budget for many years.

» Client Partnership: Because we understand our clients' challenges and the industry’s demands,
RHA is always prepared to adapt. This enables us to focus on achieving our client’s overarching
goals and make reasonable scope changes without necessitating a change to the budget or
contract. When we submit a proposal, we sign up for a partnership focused on getting the job

done.

B.2. APPROACH AND METHODOIL.OGY

RHA's approach to delivering the services requested by RPU is centered around delivering an
exceptional customer experience.

RHA’s approach is customer centric because:

s We will guide and help the customer through all phases of project identification, initiation, and
completion.

e We will be available to work directly with the customer to assist with project planning, scope
development and answer customer questions throughout the entire journey,

e Wewill ensure a smooth and seamless customer experience by monitoring progress and helping
the customer navigate through the process, addressing barriers and ensuring customers make it
through the journey effortlessly.

e We will provide post-installation suppart should any issues arise, such as installation or warranty
issues.

o We will ensure that we update RPU each step of the way regarding the status of every
customer.

o  RHA has developed a database specific for RPU which will help track installations, savings,
projects schedule, installation technicians and energy assessors providing services. Access to the
database and information will be always available to RPU’s persannel.

RHA is alsc committed to delivering a positive experience for RPU as our client, RHA's goal is to serve as
a resource and assei that requires minimal management and oversight from RPU, More importantly, we
will do our best to be a nexus that strengthens the connection between RPU and the community.

6 Copyright © 2021 Richard Heath & Associates, Inc.
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SINGLE IMPLEMENTER APPROACH

It is important to note that RHA is submitting proposals for two open opportunities with RPU:

¢ REP No. 2137 Consultant Administered Direct Installation Services for Outdoor Lighting Program
e RFP No. 2139 Small Business Direct Installation Program

Figure 1 below highlights the key benefits of RHA serving as a single implementer of multiple programs.

Figure 1.

3 vl

Reduced Reduced Consistent Quality
Administrative Costs Customer Touches and Customer Service

With RHA serving as a single implamenter, we can deliver cross-program sarvices that are maore:

e Cost-Effective: RHA will [everage the same management structure, personnel and administrative
N infrastructure if awarded more than one program. This structure will aid RPU in
(@rﬁjﬁ,’} reducing administrative costs. We will scale up or down as needed.

For the sake of this proposal, RHA has provided pricing based on the Small Business Program
Scope of Work (SOW) only. If awarded multiple programs, RHA will work with RPU to negotiate
a reduction in overall administrative costs.

e Streamlined: When applicable, RHA will screen customers for potential eligibility in other
programs. Additionally, should a customer participate in two programs {for example,
the Small Business Program and the Qutdoor Lighting Program), RHA will combine
site evaluation visits and installation visits to minimize customer touches and impacts.

L

%,
el Boacdy
o i

= Consisient: RHA will deliver consistent customer experiences across programs, ensuring that no
g}”"’ matter the customer type or service, all customers will receive the same quality of
ﬁ%ﬁf‘g} services and exceptional customer service.
g

METHODOLOGY
Confract Management
1. Development of Program Scopes and Budgets
RHA will worlc with RPU to further develop and customize program scopes and budgets that meet RPU’s
unique goals and objectives. This process will include:

e Holding a kick-off and initial meetings with RPU to review a program guestionnaire to establish
program goals and objectives in detail

LR W
improviaglives
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» Using a budget analysis tool to enable RPU tu customize a measure portfolio, target penetration
7 rates and incentive levels - 7
e Creating an agreed-upon timeline for delivering services each fiscal year
»  Providing program and technical guidance to ensure RPU’s program best meets program goals
and objectives

RHA previously provided direct installation programs for small and medium-sized businesses for RPU
and currently administers multiple commercial direct installation programs for other municipal utilities.
Therefore, RHA has existing program plans, documentation, and a custemized database that we can
leverage to build new program plans and goals. We will review existing documents and program designs,
identify potential areas for customization and improvement for RPU, and work with RPU to finalize

program plans.

RHA will also cantinuously evaluate program measures and operations to ensure continuous process
improverment and update RPU with new technologies and measures that could benefit the program.

2. Invoicing
RHA understands the importance of accurate and timely invoicing and billing. We will use our existing
internal database (discussed further in Item 4 of this proposal section) to track all invoiceable jobs and
will review the database regularly to ensure jobs include required documentation and accurate data.

RHA wilt submit monthly invoices to RPU for projects completed. We will ensure invoices associate all
project costs issued under the Agreement. We will work with RPU to customize and make updates to

our invoicing format and process as required.

For RPU’s convenience, RHA will store all invoices in our database. They will always be accessible to RPU
in PDF format and Microsoft £xcel farmat.

3. Budget Tracking
RHA will maintain a budget tracker using our internal database to track program-to-date expenses
against total budget. This will aid RHA and RPU in not exceeding fund limits. The budget tracker will
include kWh savings for each invoice and a year-to-date total.

RHA will traclc and repert monthly and program-to-date project costs to RPU. Figure 2 below is a
snapshot of some budget tracker dashboards we currently use for other municipal utility programs. We
have included a sample version of this tool in Appendix 2. RHA used a similar tool when we previcusly
administered RPU’s Outdoor Lighting Program and Small Business Program and we will work with RPU to
alter our existing tool, as needed, to ensure it meets RPU needs. RPU will be able to access near real-
time data {~one day behind) in the tracking tool and will also be able to pull ad hoc reports at its

convenience,

8 Copyright © 2021 Richard Heath & Associates, Inc. improvinalives
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4. Program Management Database
RHA has an existing database that was designed and continues to evolve as a tool to serve the tracking
needs and project goals of energy efficiency programs. This database is already being used effectively
for municipal utility programs and was used for RPU programs in the past, The database will maximize
data collection, minimize software engineering costs, and give RPU an in-depth view of program status
and jobs. RHA’s datahase has all RPU-requested functions including:

e Tracks metrics, including site evaluation date, site assessment, measures installed, notes
regarding installation, etc.

» Provides direct access for RPU’s Program Manager and octher designated representatives at no
additional cost

e Produces reports, including monthly reports that are compatible with ESP Portfolio

The efficiency of RHA's database includes speed, accuracy, flexibility, and cost savings, as well as the
ability to analyze data an-the-fly and generate ad hoc reports. It can alse accommodate multiple
program modules to track the operations of multiple programs individually.

RHA's database functionality is outlined below. RHA will worlc with RPU to identify functionalities
required for program management and tracking and will customize an RPU-specific database to meet
program needs. Current functionality options include:

o  Customer Surveys
o Serves as a library for all survey-related documents including billing
data files, completed reports and other documentation
o Provides embedded customer satisfaction and quality assurance survey forms

e Scheduled and Completed Appointments
o Allows job tracking of customer touches and program process from start 1o finish

¢ Inventory of Existing and Newly Installed Equipment
o Captures and uploads images for each measure in real time while a survey or service
is being performed
o Allows for real-time audit data collection, storage, and access

e Program Costs
¢ Maintains up-to-date program financials, customer and client summary and
graphs which includas contract goals, year-to-date savings, etc.

o Energy Savings
o Automatically calculates savings associated with energy efficiency measures and
respective cost savings
Stores the energy efficiency calculations used to estimate savings
Capable of holding electric and gas billing data

10 Copyright @ 2021 Richard Heath & Associates, Inc.
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¢ Installed Equipment and Measures
o Tracks specific measures installed at each customer location, including quantity
o Captures existing equipment {appliances) in customer locations with brand and
model information and calculates energy consumption rates

o Recommendations and Notes
o Enables real-time access to every document associated to the individual
custemer, including recommendations and notes, audit findings and survey results

¢ Ad Hoc and Custom Reports
o Provides on-the-spot survey reports
o Provides customizable program reports in user-friendly formats such as Excel or PDF
= Example reports include savings report (for any selected period), productivity

report, audit report, installed measure report, work order report, etc.
¢ Produces program and report dashboards

e Invesiment by Customer and Department
o Tracks customer costs and incentives paid/to be paid by utility for invoicing purposes
o Automatic invoice generation is available to utility at any given time

« Complaint Tracking
o Tracks customer complaints, resolution plans, action taken and status
o Allows utility to create complaints and referrals and track status
= \When a complaint or referral is generated, the database sends an
automatic email notification to the program manager and other stakeholders
" Tracks complaint and referral status updates

s Other Functionality
o Stores energy audit results and calculations, including the following metrics:
% Energy Use Index (BTU/sq. ft.)
= Energy Cost Index (S/sq. ft.)
¥ Building characteristics (building type, size, vintage, eic.)
m  Energy savings potential, including savings realized because of
measures installed
¥ Demand reduction potential for use in a future Auto
DR {demand response) program
Provides a library that contains workpapers and program-relevant information
Retains a log of all changes made to the data including date, time, and username
Serves as a tool for utility and third-party evaluators to access real-time information and
reports
o (Capable of including data analytics tools for targeting customers, including storing
information on usage, income, location, and other demographics

¥ 2153
impravinn

11 Copyright © 2021 Richard Heath & Associates, Inc.




AU P Faey RFP NO. 2139 —~ SMALL BUSINESS DIRECT
deliveringsobutions INSTALLATION PROGRAM

l o Capable of supporting weekly data uploads to utility’s database

RHA has an exceptional understanding of database technclogies and the power of using data to gather,
track, organize, analyze, and report. With this in-house expertise, RHA can customize our existing
systems to increase functionality and to coordinate with other database systems to create desired
capability, functionality, and outcomes. RHA’s in-hcuse Information Technology Services

{ITS) department includes experienced application developers and IT staff. Our programmers are highly
skilled with a variety of software applications and operating systems related to the energy efficiency
field.

5. Subconsultant Management
RHA does not anticipate needing subconsultant support. However, if we do need to engage
subconsultants, we are experienced at recruiting, training, and managing them. We also have an existing
network of qualified and experienced contractors whom we can contact should we need ta. RHA will
seek approval from RPU before engaging any subconsultants.

We will ensure all subconsultants are registered with the DIR and capable of meeting prevailing wage
requirements. RHA will maintain responsibility for the quality of work of all subconsultants used under
this Agreement.

Program Delivery

1. Program Development
Launching a program is analogous to apening a brick-and-meortar store and there is significant pre-work
required to do so. As the current administrator of multiple municipal utility commercial programs, RHA
has in place existing program documentation, materials, templates, and infrastructure we will leverage
in building program plans for RPU. Because of this, RHA will require minimal ramp-up and [aunch time.

RHA will review existing program documentation, materials, templates, etc. to identify areas for
customization and improvement to specifically meel RPU’s needs. RHA will also collect RPU's feedback
on existing program documentation, materials, and operations. Equipped with this information, we will
make program adjustments, as needed, and secure RPU approval before proceeding.

While RHA does not foresee any significant ramp-up efforts, we will ensure we are fully prepared to
seamlessly continue program operations. We will oversee the foilowing efforts, as needed:

o  Staff training or updates
s Developing and ordering new or updated materials
e  Onboarding and training of subcansultants

e Program training for RPU’s staff

£
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2. Customer Recruitment
Effectively reaching customers is key to securing program participation and meeting program goals. RHA
will market the RPU program to increase program awareness and ultimately secure participation. During
outreach activities, RHA will educate customers on the program and its associated benefits. Education

will include:

e Program Basics: Program eligibility, process, timeline, etc.

¢ Traditional Benefits: Potential energy and dollar savings associated with program participation
and behavioral changes

¢ Non-energy Benefits: Tailored education based on business type. For example, retail stores will
receive education on how certain retrofits can improve sales while office building
owners/employers wifl learn how certain retrofits can lead to increased productivity.

Based on RPLU's diverse hase of commercial customers, RHA proposes te use multiple outreach and
marketing methods to generate customer interest, secure maximum participation and meet program
goals. To implement outreach activities efficiently and effectively, RHA requests that RPU provide a list
of eligible customers. RHA will target efforts to eligible husinesses, saving time and resources.

RHA will work with RPU to refine marketing and outreach activities. Based on our experience
implementing the Small Business Direct Install programs, RHA proposes to use door-to-door canvassing
as our primary outreach strategy. With RPU feedback and approval, RHA will implement the following:

o r
2 &» il [
Doorto-door Direct Qutbound Internet Other
Canvassing Mailing Calling Marketing Activities

e Door-to-door Canvassing: RHA will perform door-to-door canvassing to engage and educate
- customers and to secure approval to conduct an energy-efficiency survey. This can be
%ju performed as a foliow-up to leads generated by direct mail or the website, ar asa
targeted effort to eligible customers in general,

RHA has found that canvassing is the most effective outreach method for securing participation
from municipal utility commercial customers. As a representative of RPU, it aliows RHA to
engage in face-to-face interaction with customers, answer custemer guestions, and establish
trust. As the face of the program, field reprasentatives will be trained to provide exceptional
custemer service and will wear name badges and uniforms to establish trust and rapport with

customers.

Docr-to-door canvassing is also successful for us hecause customers know or are aware of RHA,
We have an established presence in the Riverside community and have reached thousands of
customers because of running three different pregrams for RPU in the past.

13 Copyright ® 2021 Richard Heath & Asscciates, Inc. b S
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= Direct Mailing:.RHA will create postcards, introduction letters, bill stuffers or other direct mail
collateral to secure program participation. RHA wilt design and draft collateral with

@ compelling graphics and a strong call to action.

¢« QOutbound Calling: RHA will conduct outbound calling to eligible customers based on the list
provided by RPU. We will develop and adjust scripting and tools to ensure efforts are
effective,

e Internet Marketing Campaign: RHA will work with RPU to secure customer email addresses and
target them through a robust email campaign. Email is one of the most cost-effective ;
ways to reach and communicate with potential program participants. RHA will design

email messaging with compelling graphics and a strong call to action and secure RPU
approval prior to deploying any email campaign.

@ Other Activities: RHA will consistently monitor the effectiveness of activities and adjust them to
meet program goals. We will develop and implement new strategies, as needed, and ]

E;.J incorporate RPU recommendations, when provided. One example of a potential :
outreach strategy is to specifically target commercial property managers.

3. Survey Appointment Scheduling
RHA will work directly with each customer to schedule an appointment at a time that is convenient to

them. During our initial contact with customers, RHA will record their information in our database and
secure their approval to conduct a survey. We wilf regularly monitor the database for customers who
may need contact or follow-up. Our database will track all jobs from initial customer contact and
appointment scheduling to appointment completion. Qur robust job tracking system, combined with ocur
ready staffing structure, will ensure that appointment wait times are as short as possible,

4. Small Business Program Site Evaluation
Report
RHA’s capabilities pertaining to energy site
evaluations/surveys include:

e Quantifying energy usage and
savings for specific functions, equipment,
systems, retrofits, and incentives

¢ ldentifying energy/cost reduction

apportunities and financial analysis

o Simple payback analysis ifighre 5. RHA has more than three decades of ;
experience administering, pre-screening, scheduling,
RHA will deliver site audits at interested and efigible maintaining energy survey records and delivering i

- - survey reports.
RPU customers’ facilities. We will inspeact existing yrep

equipment and identify energy upgrade opportunitias. Auditors will record their findings using tablet :

14 Copyright © 2021 Richard Heath & Associates, Inc. inplovinglives |
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technolegy and will submit data directly to the RHA program database. Auditors will then prepare a
scope of wark far the customer. This report will include:

o Energy efficiency measure recommendations
e Energy and monetary savings estimates

» Incentives availabie

e Customer co-pay (if any)

e Simple payback (if required)

Samples of RHA commercial customer energy reports are included in Appendix 3. RHA will submit signed
proposals and documentation to RPU.

RHA will monitor customers in the database and foltow up with customers who require extra time to
decide, have additional questions or who must meet requirements specific te their business. RHA’s goal
is ta hold the customer’s hand through the customer journey to ensure project implementation and

completion.

5. Project Logistics
RHA will secure customer sign-off on required participation paperwork. We will then work with the
customer and RPU, as needed, to develop installation and logistics plans, including a timeline that
identifies installation timeframes, staff, and other logistics items, We will also work the customer to
identify any site-specific logistics requirements. Examples include:

e Scheduling arcund operating hours or other specific timeframes, when necessary

«  Working with site personnei to ensure RHA will have full access to building areas required for
installation

s  Securing appropriate security or other clearances

e  Ensuring site contacts have plans for adjusting work accommodaticns for staff, when applicable

RHA will also manage all other logistical matters to successfully deliver audits and direct installations for
RPU’s Small Business Program customers. RHA
will purchase all materials required for projects
and will reserve funds in RPU’s budget to avoid
oversubscription of funds issued in the
Agreement.

6. Retrofit Installations
RHA will use our internal team of experienced
installation technicians to perform installations.

11
i
it
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Because we use an internal team instead of

contracting the work cut, we can provide more

cansistent, streamlined, and positive customer Figure 6. Working directly with site personnel ensures
smooth project progress and delivery.
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experiences. We are also able to address customer concerns more quickly and directly when they arise,

RHA will work directly with applicable building staff to schedule appointments at a mutually agreed
upon time to minimize disruption of normal business functions. Upon arriving at the customer facility,
our installation staff will greet the customer or their employee and identify themselves. As field staff will
be acting on behalf of RPU, we will ensure staff meet hygiene, grooming and uniform standards and are
trained and equipped to provide safe and quality installation and superior customer service.

RHAs installation staff will perform all installations in compliance with applicable codes, standards, and
guidelines. Once a project is complete, installation staff will review the work performed with the
customer and provide education on how to operate new measures and equipment, as needed.
installation staff will also collect a signed Project Completion form from the customer.

If the customer is not satisfied with the work and does not sign the Project Completion Form, the
installation staff will work 1o rectify the customer’s concerns. If immediate resolution is not possible, the
installation staff will seek guidance from their supervisor and other program leadership, as needed. If
RHA is still unable to rectify the situation, we will wark with RPU to determine the best course of action.
RHA is committed ta ensuring customer satisfaction and will do whatever it takes to deliver quality

services and customer satisfaction.

If a project is not completed on time, the installation staff will work with the customer to identify a time

convenient to them to return and complete the project.

7. Quality Assurance/Quality Control
Delivering quality services is RHA's top priority and as such, we maintain and implement quality
assurance and quality control processes and protocol as a standard part of program operations. For RPU,

these activities will include:

= Purchasing new materials and measures from the best-known suppliers; As we currently work
on multiple municipal direct installation programs, REA has established refationships with
vendors and supptliers local to Riverside County whom we can count on to provide quality
products. RHA will provide data sheets for all products installed, upon request.

o Quality control site visits: RHA will perform quality control site visits for purposes of:

o Project and Energy Savings Verification: RHA recommends a sampling rate of three to
five percent for site visits. An RHA supervisor will visit customers 1o ensure that work
was performed to the customer’s satisfaction and to make certain that all measures
reported and invoiced are present in the building and functioning properly.

Any items identified as needing correction by the supervisor during the site visit will be
addressed within a reasonable timeframe agreed upon with the customer and RPU.

wnprovinglives
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o Custemer Satisfaction: During the site visit, RHA will engage the customer and reinforce
that RPU provides the direct installation program to help the customer manage their
energy costs. RHA will provide the customer with the opportunity to provide feedback
via a customer survey embedded in the customer sign-off paperwork. RHA will ensure
that the customer’s experience in the program was positive and that if there were any
issues they are rectified. RHA will seek customer feedback on: '

= Satisfaction with the overall process including audit and installation
o Staff professionalism

a  Overall customer satisfaction

= QOther items deemed impartant by RPU or RHA

An example of a customer survey we currently use in commercial programs is included
in Figure 7. If the customer communicates any issues with the program, RHA will ensure
that all issues are addressed to the customer’s satisfaction. We will work with our
internal staff and provide coaching and mentoring 1o ensure future customer

satisfaction.
Figure 7. Sample Customer Survey
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Program Metrics

A key component of RHA's offering is timely, comprehensive, and flexible reporting to optimize the cost-
effectiveness and operating efficiencies within the program. Using our database, RHA will track each
individual job and provide detailed reports that include at a minimum the following fields:

¢  Measures installed
e Date of installation
e [Estimated energy savings and demand reduction

RHA will submit monthly reports detailing monthly activity and total pregram-to-date activity. We will
also develop a separate report for RPU’s fiscal year which will include all data required to report retrofit
projects and savings in the ESP Portfolio reporting tool. RHA has developed these reports for municipal
ytilities in the past and is familiar with the data points required for ESP Portfolio tool.
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Other reports we can provide include: 1

¢ Customer Participation Volume report .

s  Customer Energy Inventory of Measures report

o Budget Allocated to Installations and Customer Use of These Funds report
¢ Additional report details as requested

Additionally, RHA is prepared to provide ad hoc reports as requested and/or required. The
administrative team dedicated to the program will provide RPU with any additional support required for
program success.

CUSTOMER EXPERIENCE
RHA is commitied to ensuring a quality experience for every customer we serve, As part of our program
administration, we will offer complaint resolution and customer support as discussed below.

Complaint Resolution
Delivering quality installation services and excellent customer service is RHA's top prierity and as such
we believe it is imperative to maintain protocol and processes for resolving customer complaints.

To avoid misunderstandings, RHA will document pre-existing conditions. If there is a noteworthy pre-
installation condition, RHA will document the condition, including photo decumentation. Each file in the
database has a place for customer site picture, videos, and documents, which will be accessibte to RPU,

RHA will track customer complaints noted in the customer satisfaction surveys, inbound calls or
notification from RPU. Upen receiving a complaint, RHA will notify RPU immediately. We will respond 1o
all complaints within 24 hours of receipt and will resolve more complex complaints, such as installation
issues, within 48 hours after notification or other reasonable timeframe, as agreed upon with the
customer. RHA will provide continuous updates to RPU regarding the status of customer complaints and
resolution. RHA managers will he equipped with company-paid smart phones that allow them to view
logged compiaints and access initial complaints via voicemail or email at any time, day, or night.

RHA will maintain responsibility for resolving all brogram, workmanship and warranty issues and will
report final resolution to RPU. Based on experience, RHA anticipates the following complainis and has

astablished processes for addressing each:

o Warranty Issues: RHA will review product warranty information and will note the
product installaticn date in the program database. If the failing equipment is under warranty,
we will schedule an appointment to replace the faulty equipment utilizing the agreed upon labor
rate for replacing faulty equipment. We will ccordinate with RPU to determine a feasible

warranty schedule and procedure.

As the labor provider, RHA will warranty laber for one year if the failure is due to improper
installation or workmanship. If the warranty is beyond the one-year mark for parts and labor,

impravinglives
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RHA will arrange to deliver and install new parts or equipment to the customer at the
customer's cost or via another RPU-approved method.

s Installation Issues: An RHA field supervisor will visit the customer to verify installation and
assess reported issues. If it is determined that RHA delivered unsatisfactory workmanship, the
field supervisor will address the issue or will schedule a future appointment, if needed, and
obtain RPU’s approval if more than the second customer visit is required. The supervisor will
counsel the installation technician who performed the initial installation and ensure the
technician is prepared to deliver quality installations in the future.

¢  Scheduling and Cancellation Issues: Installation technicians sometimes face schedule changes,
such as jobs taking longer than planned, traffic, iliness, etc, When RHA becomes aware of
potential schedule changes, we will immediately contact the customer to let them know of the
change, orto reschedule, if necessary, We will explain the reason for the change and ensure

minimal impact to the customer.

Customer Contact Support

RHA will maintain a toll-free line to manage customer
complaints and other customer support functions. We ¢ = . ;
will use the line for scheduling and appointment -
confirmation, program verification for customers
seeking to validate program authenticity and

other customer support functions. Customers will also
be provided with contact information for the energy
and water conservation specialist who performed their

assessment.

i

:
i
|

The toll-frae line will be operational Monday through Figure 8. RHA’s administrative team is trained to
Friday during regular business hours and will feature 2 provide superior customer service during inbound

voicemail system to receive messages when all and outhound calls.

incoming lines are busy. The toll-free line is staffed with bi-linguat {English/Spanish} staff. RHA also has
access to a robust internal multi-lingual call center for other language needs,

B.3. ORGANIZATION AND STAFFING

Based on our experience implementing small business direct installation programs for RPU and other
municipal utilities, RHA recommends the staffing structure depicted in Figure 9, This structure includes

the following functional groups:

o Upper Management: The Director will pravide strategic oversight to program operations,
support program managers and ensure achievement of program goals.

¢ Day-to-Day Management: Program and other managers will provide day-to-day oversight,
ensuring proper staff training and performance, progress towards goals, etc.

R
inprovinglives
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RHA has provided our pricing in Attachment 2. Qur pricing includes a stated dollar bid amount for
Pproviding the services outlined in the Services and a breakdown of the costs/proposed fees, including:

s Administration cost per measure
¢« Material cost per measure

o Labor cost per measure

s Total cost per measure installed

ASSUMPTIONS AND NOTES

Please note the following assumptions and notes regarding our pricing:

General Assumptions and Notes
» Additional measures aside from the list provided are shown at the end of our pricing list (see

Attachment 2 for more details)

¢ Program costs are provided only for the Small Business Program SOW. If RHA is awarded
multiple programs, some of these costs may be leveraged across the programs to realize savings
for RPU. If RHA is awarded both the Small Business Program SOW and the Outdoor Lighting
SOW, administration costs will be significantly reduced as the Building Inspector will be able to
perform assessments for both programs at once

Administration Cost Assumptions and Notes
» When estimating administration costs, RHA determined a fixed number of administration hours

to operate the program based onthe budget RPU provided in the Q&A responses

o RHA distributed the fixed administration cost across all measures to align our cost with the
pricing structure template

s RHA s flexible to adjust the administration cost to a per month fee, per measure model, or any
other way that meets RPU needs

Equipment / Measures Assumptions and Notes
o Given the instability of the marketplace due to COVID-19, RHA will not be able to maintain

several parts and material cost increases. RHA will guarantee prices with parts and materials
cost increases up o 5%, after which RHA will notify RPU to renegotiate material prices with RPU
based on actual cost. Any additional increase in materials and parts cost will only happen with
RPU’s approval and will be a direct pass-through cost to RPU without any markup.

e For proposed equipment we provided the equipment brand because the model number will change
rapidly by manufactures due to new product releases and requirements by the DLC and QPL

o RHA will provide specifications sheet and detail information of the product immediately after
the contract award or at kick off meeting

Prevailing Wage/Department of Industrial Relations (DIR) Assumptions and Notes
e RHA will not increase measure costs due to labor for the next 3 years. RHA's pricing took into

consideration scheduled DIR increases based on the most current tables used for pricing. After 3

40 Copyright © 2021 Richard Heath & Associates, Inc.
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years, consistent with required DIR rate increases RHA with the approval of RPU will increase

the rates and make this a direct pass through - o
o RHA will pro-rate increases based on the time taken to install the measure. For example:
= DIR Increase: $1.00
= Measure |nstallation Time: 30 minutes
m  Cost Increase to RPU: $0.50
o RHA used the following DIR trades in building our costs:
Service & Repair (Plumber/HVAC-Fitter) - To perform HVAC mechanical work
Inside Wireman, Technician - To perform electrical work
Plumber, Industrial and General Pipefitter - To perform plumbing work
Landscape/Irrigation Fitter — To perform outdoor irrigation work
Building/Construction Inspector - To conduct building energy assessment
If RPU identifies that we should adjust the trades we used or add any trades to the
project, RHA can adjust our pricing and staffing plan accordingly
o Inourexperience, RHA has seen several contractors not using the “Building Inspector”
trade for energy assessments to reduce costs. However, RHA interprets the DIR regulations
to require the use of the “Building Inspector” trade to perform energy assessments an
commercial site. RHA will use this trade unless instructed otherwise by RPU
e RHA has experience working with DIR prevailing wages, submitting certified payroll, and
completing all required paperwork. We are ready to respond to any audit or inguiries on short

cC O 0O ¢ O ©

notice

DISCLOSURE QUESTIONNAIRE

RHA has provided our response to the Disclosure Questionnaire (Exhibit C) in Attachment 3.
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For proposed equipment, we provided the equipment brand since the model numbers will be changed rapidly by manufactures due to new product releases and requirements by the DLC and QPL
Each measure category is referenced in bold font in the table below

RHA will provide spacification sheets and detailed information of the product upen request

The Scope of New Technology not currently being offered by RPU (including the pricing) has been added at the end of the table and is highlightad in green

Mersure Quantiy Administration Maiertal Laber Tatal Insialled Propased

Cost Cost Cosi Cuost Equipnient
Linear Flugrescent Retrofit
401 4L 32W T8 High Perf w/EB 1 S 286|% 20.03|5 51028 83.01 [Philips Fluorescent Tuba w/GE ballast
4ft 4L 32W T8 High Pecf w/2EB 1 $ 3,238  3632]3% 5102 |5 90.57 [Philips Fluorescent Tube w/GE ballast
4t 3L 32W T8 Iigh Perf w/2EB 1 5 310 % 22718 5102|$ 86.83 |Philips Fluorescent Tube w/GE ballast
4ft 3L 32W T8 High Perf w/Elee i 5 28338 254215 5L02[ 5 79.25 |Phillps Fluorescent Tube w/GE ballast
4ft 2L w/ER {Refia) 1 $ 32935 1816|% 70.86( 3 92,31 |Phillps Fluorescent Tube w/GE ballast
4t 21 '1'8 Ué w/EB 1 5 277|5 1816|535 5669 S 77.62 |Philips Fluorescent Tube w/GE ballast
4ft 1L 32 T8 High Parl w/EB 1 $ 2645 14555 56.69 | § 73.87 |Phlitps Fluerescent Tube w/GE ballast
§ft 41, T8 High Perf w/2EB 1 5 45918 67.29]% 5669 S 128.57 |Philips Flucrescent Tube w/GE ballast
01 4L T8 High Perf w/ED 1 4 4591% 6229|% 566%|S 128,57 [Phillps Fluorescent Tube w/GE hallast
Rit 4L T8 High Perl w/EB 1 S 459|% 6229|% 56885 128.57 |Philips Fluorescent Tube w/GE ballast
2 2L T8 wED i S 348|$ 3729|5566 8 97.46 {Philips Fluorescont Tube w/GE ballast
81t 2L 28-32W w/EB & relro kit 1 S 327|8 37298 51025 941.58 |Philips Fluorescent Tube w/GE ballast
81 2L TBHO w/EB (Relrafit) 1 3 32718 3729|388 5102 % 91.58 |Philips Fluorescent Tube w/GE ballast
8 1L 18 w/EB i 5 278 |5 2412|&5 5L02]5 77.92 |Philips Fluerescent Tube w/GE ballast
6ft AL 28-32W w/EB & retro kit 1 5 338 |5 A045|5  5L02] 5 94,86 |Philips Fluorascent Tube w/GE ballast
61 21 28-32W wiBB & retre kit 1 3 298 |45 2387|5 566905 §3.54 |Philips Fluorescent Tube w/GE ballast
3£t 2L 25W 2nd gen T8 w/EB 1 3 277|6 23878 5102 | & 77.66 |Philips Fluorescent Tube w/GE ballast
3t 1L 25W 2od gen 18 w/EB 1 5 2224 17418 4252 | $ 62.14 |Philips Fluorascent Tube w/GE ballast
31t 41 25W 2nd gen '1'S w/HB (61 conv kit) 1 $ 338[5 40458 5L02 ] 8 24,86 |Philips Fluorescent Tube w/GE ballast
201 41 F17 2nd gen T8 wiBR 1 5 2935 36815 42,52 ¢ 82.26 |Philips Fluorescent Tube w/GE ballast
21 21, 3218 Ub w/ER 1 $ 2465 238753 425218 68.85 |Philips Fluorescent Tube w/GE ballast
26t 4). 717 2nd gen T8 w/EHR 1 g 293{s 368115 4u52]s §2.26 |Philips Fluorescent Tube w/GE ballast
2t 2L F17 2nd gen T8 wikB 1 $ 246 % 23.87|S% 4252 % 68.85 |Philips Fluorescent Tube w/GE ballast
2ft 1L ¥17 2nd gen T8 w/GD i 5 169|S 1741|s 2834 ¢ 47.44 |Phllips Fluorescent Tube w/GE ballast
4ft tube puard 1 S 11318 235|8  2834 8 31.72 [Philips Tube Guard
i iube puard 1 5 271 & 235({% 70865 75.81 [Philips Tube Guard
Clear Aciylic Lens Cover (wrap fixture) 1 5 390 34585 7086]§ 109.34 |Philips Wrap
Clear Acrylic Lens Cover 1 5 1058 1438|585 14173 29.38 [Philips Wrap
Lingar Fluorescent MNew Fixfure
41 2L w/ER (New Fixt) 1 3 3558 10.83]|5§ 85.03| & 99,41 |Sylvania Now Fixture
86 2L TSHO w/EB (New Fixt) 5 25818 3953(8 28345 70.38 |Sylvania New Fixture
T8 Lamps
8f1 T8 Bulbs Only 1 5 .00 5 13185 14.17| 5 28.36 |Philips Fluorescent Tube
4t T8 Bulbs Only 1 5 .66 | § 3615 1417]3% 13.44 [Philips Fluorescent Tube
Llecironic Ballast




For proposed ecquipment, we provided the equipment brand sinca the madel numbers will be changed rapidly by manufactures due to new product releases and requirements by the DLC and QPL
Each measure category is raferanced in bold font in the table below

RHA will provide specification sheets and detailed information of the product upon request

The Scope of New Technelogy not currently being offered by RPU {including the pricing) has been added at the end of the table and is highlighted In green

Mersure Quantiy Administrafion Maderial Lakor Total Instelled  |Proposed

Cost Cost Cost Cost Equipment
Electronio Bellnst (Lo, Nomul, or 1% 264(¢ 1459|5 5669 s 73.91 | GE Elec. Ballast
Higl ballast factors) .
40t Retrefit / Delamyping
40t 3L T3 Retio/Dalainp 5 30418 25425 5669(S 85.14 |Philips Fluorescent Tuba w/GF ballast
4t 2L T8 Relro/Delamy 1 5 2773 1816|% beas | S 77.62 |Phillps Fluorescent Tube w/GE ballast
4t New Ifixture ! Delamping
41t 4L T8 New Fix/Delanp 1 ) 467|8 7220s 51028 130,91 [Philips Flugrescent Tube w/GE ballast
41 3L T8 New Fix/Delamp 1 5 4545 71616 5102]% 127.16 |Philips Fluorescent Tube w/GE ballast
4ft 21, T8 New Fix/Delamp 1 5 4408 680008 51,02|8 123.42 |Philips Fluorescent Tube w/GE ballast
41t T25T# retrofii / Delamping wiih Anii-Striation Ballast Philips Fluprescent Tube w/GE hallast
411 3 Lamp F2571'8 Retrofit 1 S 3.30|$ 3253|8 5669 92,52 |Philips Fluorescent Tube w/GE ballast
Aft 2 Lamp F25T4§ Retrofit S 2948 2280|5 5669](s 82.53 |Philips Fluorascent Tubhe w/GE hallast
4ft 1 Lamp F25T8 Retrofit i 3 272|8 18825 566968 76.33 |Phillps Fluorescent Tube w/GE ballast
HID eplacement (o Lineav
Florescent Fixinre
41t 4 Lamp T8 High Bay Fixture 1 5 803|% w225 141728 224,96 |Philips Fluarescent Tube w/GE ballast
4ft 2 Lamp TSHO High Bay Fixture 1 s 804|5 7546 |5 i141.72| 5 225.21 |Philips Fluorescenit Tube w/GE ballast
47 6 Lamp T3 High Bay Fixture 1 5 10546 1432115 141728 295,47 |Philips Flucrescant Tube w/GE hallast
At 4 Lamp TSHO High Bay Fixture 1 S 85815 90148 14172(% 240.44 |Philips Fluorescent Tube w/GE hallast
4ft 8 Loy T8 High Bay Fixture 1 3 10815 15043 |3 141,72 % 302,96 |Philips Fluorescent Tube w/GE ballast
4ft 6 Lanp TSIIO High Bay Fixture i 3 1137(5 16560 |5 14172|$ 318.59 [Philips Fluorescent Tube w/GE ballast
4110 Jamp T8 High Bay Fixiwe 1 3 13335 21843 | % 141,728 373.47 [Philips Fluorescent Tube w/GE ballast
4ft & Lamp T'511Q High Bay Fixture 1 3 11915 18028 % 141.72] 8§ 333,92 |Philips Fluorescent Tube w/GE hallast
8ft T12 HO Extoriar Retrafit io 80 T8
HO
811 1 Lamp T3HO Exterior Retrofit i 5 4045 241215 85.03 | $ 113.19 | Philips Fluorascent Tube w/GE ballast
801 2 Lamp TEHO Cxterior Retrofii 1 3 153 |$ 37298 8503(5 1.26.85 |Philips Fluorescent Tube w/GE ballast
81t 3 Lamp TSHO Cxierier Retrofii 1 K] 5156 5441]%  asoals 144,30 |Philips Fluorescent Tube w/GE ballast
8t 4 Lamp TSHO Exterior Retrofit 1 5 56415 6720|% 85038 157.96 |Phillps Fluorescent Tube w/GE baliast
2t 6 Lanip T8HO Exterior Retrofit 1 s 715|% logr3a|s 8503 | & 200.41 |Philips Fluorescent Tube w/GE ballast
9 W R20 Flood T'ype 1 $ 1.11] 5 72908 226858 31.08 {TCP CFL
L1 % 20 Flood Type R20 2700K, 1 S 1L11]3 729 | 22568(3 31.08 |TCP CFL
11 W R20 Flood Type R20 4000K 1 g Li1| s 7.28 | § 22685 31.08 |TCP CFL
CFL [5W R30 1 § 111§ 7291%  2268|% 31,08 [TCP CFL
9W CFL Candle/Base 1 5 1111 % 7.201% 2268] % 31.08 |TCPCFL




For proposed equipment, we provided the equipment brand sice the model numbers will be changed rapidly by manufactures due to new product releases and requirements by the DLC and QpL
Each measure category s referenced In hold font in the table below

RHA will provide specification sheets and detalled Information of tha product upon raquest

The Scope of New Technology not currently being offered by RPU {including the pricing) has bean added at the end of the table and Is highlighted in green

Messure Quantity Administeation Maierial Labar Total Installed Pl'n[?nse(l
Cost Cost Cast Cost Equipment
CFL Indoor Flood, 14 W R20 1 $ 111 8 729§ 2268( 3 31,08 |TCP CFL.
CFL Indloor Flood, 15 W R30 27008 1 $ 111§ 720|8  2268]S 31.08 ;TCP CFL
23W CFL PAR38 2700K. 1 S 1321 % 72018 283418 36,96 [TCP CFL
14W CFL PARIC 2700K 1 $ 1328 7208 2834(5S 36.96 |TCP CFL
19 W CFL R4G 2700K 1 S 111 3% 7298 22688 31.08 |TCP CFL
19 W Screw-in Par 38 CFL 1 $ 136] 5 851|8 283418 38.22 |TCP CFL
20 W Serew-in Par 38 CEL i 5 136§ 851 |5 28344 38,22 |TCP CFL
CFL Indoor Flood, 20 W R40 27001 1 ] 3.55] % 109415 85.03 | % 99.52 |TCP CFL
CFL Indoor Flood, 20 W R30 32001 1 § 3428 729146 8503|585 95.74 |TCP €FL
CIL Indoor Flaed, 25 W R30 2700K 1 S 3428 729|5 85.03]8 95.74 [TCF CFL
32w CRL Wall Pack Fixiure i s 503|8 s084|S  8s503]$ 141.01 |Lithonia CFL
CFL 55W Floodlight Fixture 1 3 49535 486215 8503 138.60 |Lithania CFL
CEL 6SW Yardlight Fixiure 1 3 495§ 4862 ]S 8503(5 128.60 |Lithonia CFL
PARLS /MRS Tncandescent ta
CFL 9-11 W PARIS
W PARLG 1 5 1291 % 658 |5 28348 36.21 |Maxlite PAR
LIWPARLG A $ 129§ 6585 28348 36.21 [Maxlite PAR
LAR20 Incandcseent (o CFL 9-14W PAR20
IW PAR20 1 $ 121 8 435186 28345 33.80 |Maxlite PAR
LW PAR20 i 5 1.21] ¢ 425|186 28348 33,80 |Maxlite PAR
14W PAR20 1 s 12118 425 |5 2834 [ ¢ 33.80 |Maxlite PAR
PAR3O Incondescent to CRL 15-19W PARA0
19W PAR3Q 1 s 136 5 851§ 283418 38.22 |Maxlite PAR
PAR3S CFL 19-23W PAR3S 1 B 136 | 3 851 |5 2834]|% 3827 {Maxlite PAR
19W PARIS 1 k] 136 % 851§ 2834 S 38.22 |Maxlite PAR
20W PAR3S 1 4 1.36] § 8518 2834(6 38,22 |Maxlite PAR
13W PARIE 1 $ 1295  es8|s 28343 36,21 [Maxdite PAR
PARLG / MRI6 Iucandeseent lo CMH PAR1G
20W FARLS 1 ] 140| 8 957|5 28348 39.31 [Maxlite PAR
PAR20 Incandescent fo CMII PAR20 1 S 140( & 85575 283438 39.31 |Maxlite PAR
20W PAR20 1 S 136] % 851|458 283435 38.22 |Maxlite PAR
30W PAR20 1 § 136[%  851[% 28343 38.22 [Maxlite PAR
PARI0 Incandeseent to ChIH PAR30
20W PAR30 1 § 136 s 8518 2834|595 38.22 |Maxfite PAR
35W PAR3O 1 5 136§ 851 s  2834(3 38,22 |Maxlite PAR
70W PAR3D 1 s 136 % 851 5% 2834 [ 8 38.22 |Maxlite PAR
HID Fixie Replacement ta CFL
80W CFL Spiral 120V Retrofit 1 S 652(5 4862186 12755]%§ 182,68 ITCP CFi




For proposed aquipment, we provided the equipment brand since the model numbers wiil be changed rapldiy by manufactures due to new product releases and requirements by the DLC and QPL

Each measure category Is referenced In bold font in the table below
RI{A will provide specification sheets and detailed information of the preduct upon reguest
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Mugsure Quantity Adzministration Material Labor Total Installed  (Proposed

Cost Cast Cost Cost Equipnment
LO0W CTL Spival 120V/277V Retrofit 1 s 652|5 4862|8 12755(¢% 182.69 |TCP CFL
150W CFL Spiral 1207277V Retrofit 1 3 285]6 4852 2834 [ 8 79.81 |TCPCFL
200W CFL Spiral 120V/277V Retrofit i s 2.85|% 4862|565 28341 8 75.81 |TCP CFL
HID Wall pack Repl 11 (o CFL Wall pack
42W CRL Wall pack I'ixture 1 $ 7.08] 4% 162885 28341 % 198.30 |Platt CFL
Cliandelier Ineandeseent repIacement to CFL Chandelier
W CFl. Tear Drop Candelabra 1 S 1255 534|% 28345 34,93 |Platt CFL
14W CFL Tear Drop Candelabra 1 S 1.25( 3 5348 28341]8 34.93 [Piatt CFL
5W CFL Flame Tip Bult: 1 s 1.04 | 5 5348 2268]|5 29.05 |Platt CFL
Cold Cathode CFL (1-6W) 1 5 2591% 13241 5669 | S 72.51 |Platt CFL
Cold Cathode CFL (7-15W) 1 5 2388 1324 |5 51.021] % 66.63 |Platt CFL
41t LED Retrofit
401 41 Linear LED Retrofic 1 5 46768 5834(S8  68.03|5 173.13 |GE LED Bulb w/Elec Ballast
471 3L {6pc) LED Retrofit Bi-Level 1 S 5348 87528 56698 149,54 |ATG LED Strip w/Driver
40t 4L LED Retrofit Plug-n-)"lay 1 3 46,76 |5 58348 63.03| 5 173.13 |GE LED Bulb w/Elec Ballast
47t 3L Linear LEI} Retrofit 1 3 42715 474005  68.03( S 158,14 |GE LED Bulb w/Elag Ballast
AFT 2L LED lamp only Plug-n-Play 1 3 2918 2188|85 5669)8 81,47 |GE LED Bulb w/Elec Ballast
AFT 4l L3 [amp only Plug-n-Blay 1 5 3938 4376 |5 6236 S 110,04 |GE LED Bulb w/Flec Ballast
4ET 3L LED lamp only Plug-n-Flay 1 3 352(S 3282|% 6236(% 98,70 |GE LED Bulb w/Elec Ballast
aft 31, LED Retrofit Plug-n-Play 1 § 4061 S 474018 6236 S 150.37 |GE LER Rulb w/Elec Ballast
4[t 21, Linear LED Ratrofit 1 $ 33125 32828 5660 | § 122.62 |GE LED Bulb w/Elec Ballast
41t 41. LED (Mew Fixt) 1 5 56693 10540(% 70.86 | § 246.95 |ATG LED New Fixture
4F1 2L LED Relrofit Plug-n-Play 1 S 352215 3282(5  623610 8 130.39 |GE LED Bulb w/Elec Ballast
4t 1L LED Retrofit Plug-n-Play 1 5 31173 21883 62,36 8 135,40 |GE LED Buth w/Elec Ballast
?,fuTg_lnleLliD Laemp end Blee. Ballzst i 3182 (§  23.00|%  6236(% 117.07 |GE LED Bulb w/Elec Ballast
gfufg Qi:PIh:;D Lamp and Biee. Ballast 1|3 3611]$ 8535 |s b2z |s 133,72 |GE LED Bulh w/Slec Ballast
Highbay T5 2L LED Lamy and Elec. Ballas! Plug-n-Play 1 5 BOS|S 47401$ 170073 325.52 |GE LED Buth w/Flec Ballast
Higltbay T5 3L LED Lamp and Hlec. Rallast Plug-n-Flay i 3 386|S 6928|$ 17007 | S 348.20 |GE LED Bulb w/Elec Ballast
Highbuy T5 AL LED Lamp and Elee. Ballast Plug-n-Play 1 5 953|& &8752|$ 170.07| s 26711 |GE LED Bulb w/Elec Ballast
Highbay T5 6L LED Lamp and Elec. Ballast Plug-n-Play 1 § 08805 123985 17007(S 402.84 |GE LED Bulb w/E|ec Ballast
401 4L LED Retrelit Plug-n-Play 1 § 4676 | S 58345 6803 § 173,13 |GE LED Bull w/Elec Ballast
AFT 4L LED Lamp and Elee. Ballast
bl Py bi_lw:ﬂ 1 4 1271|s aza0le  eso3|s 158.14 |GE LED Bulb w/Eiec Ballast
4fL LL Linear LED Retrofit 1 § 46.76 | 5§ 58.34 | § 6803 | % 173.13 |GE LED Bulb w/Elec Ballast
41 IL {2pc) LED Refrofit 1 S 270|$ 2188(5 5102|§ 75.60 |ATG LED Strig wDriver

i



For proposed equipment, we provided the equipment brand since the model numbers will be changed rapidly by manufactures due te new product releases and requirements by the DLC and QpI.
Each measure category is referenced in bold font in the table below
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Measnre Quantit Administeation Macevial Lehor Tatal Insialled Propased
’ ity Cost Cost Cost Cast Equipment
21t 21 US (3pe) LED Retrofit 1 $ 3318 3270|S 566918 92,69 |ATG LED Strip w/Driver
441 2L (dpc) LED Retrolit 1 & 3.88|8 42.42|5 62365 108.65 [ATG LED Strip w/Driver
411 3L {6pc) LED Relrefit 1 S 463[S 62.66|5 62368 129.64 |ATG LED Strip w/Driver
4ft 4L (8pc) LED Retrofit 1 5 5555 §211|5 68.03(5% 155.69 |ATG LED Strip w/Driver
47t T8 Tubes with Daylight Harvesting
(Rallast witl: Sensor)
40 1L LED Wilk Daylight Huvesting 1| 678|% 9815|s o503 189.96 |GE LED Bulb w/Elec Ballast
Bailast and sensor
(At 21 LE2D With Daylight Harvesting 1 % 666 (S 109.091% 70863 186,61 |GE LED Buib w/Elec Ballast
Ballast and sensor
Att 3L LED With Daylight Harvesting )
Ballast and sensor 1 1 7063 2200385 70863 197.95 |GE LED Bulb w/Elec Ballast
461 41 LED With Daylight Harvesting 1|3 7473 13087|¢ o8s|s 209.30 |GE LED Bulb w/Elec Ballast
Baliast and sensor
41t T8 Strips with Daylight Marvesling
{Ballast with Seusor)
4{l (2 PC3) LED With Daylight ‘ .
Harvesting Ballast and sensor 1 5 657(% 1066614 70,86 | & 184.09 [ATG LED Strip w/Driver
4ft (4 PCS) LED With Daylight - .
acvesting Mllest and sensor 1 S 697|8% 1261118 62365 19544 |ATG LED Strip w/Driver
1 (6 PCS) LED With Daylight . .
Harvesting Dallast and sersor 1 $ 7698 145568 6236 % 215.61 |ATG LED Strip w/Driver
4fi (& PCS) LED With Daylight - . ) .
arvesiing Tallast and sensor 1 5 8418 165005 623a6(8 235.77 |ATG LED Strip w/Driver
Afi LD Retrelit / Delamping
4ft 3L LED Retrofit 57W i 3 406|5 4740[8  6235]% 113.82 |GE LED Bulb w/Elec Ballast
411 2L LED Raotrofit 38 W 1 $ 3825 32828 62.36 | $ 98,70 |GE LED Bulb w/Elec Ballast
4t 1L, LED Renoflt 19W 1 ] 3125  2188([S 62368 87.35 |GE LED Bulb w/Elec 8allast
41t LED New Fixiure / Delamping
At 4L LEIT New Fixlure 1 5 5991¢ 9116|$ 7086 |$ 168,02 |Atg Electronies LED New Fixture
4t 37, LED New Fixlure € § 657|5 103.40)% 70865 186.97 |Atg Electronics LED New Fixture
46t 21, LED New Fixture 1 3 62208 g9rud|S 7086 S 230.30 |Atg Elactronics LED New Fixture
4fi 1L LED Fixture 19% 1 B 5325 72938 7086 149,11 |Atg Electronics LED New Flxture
4[t LED Reivefit f Delamping
4ft T8 LED Tube Only 1 5 14518 1044 |5 28348 40,74 |Alg Electronlcs LED New Fixture
Chandelier Ineand eseent replacement to LED Chandelier
3W LED Dinunable Candalabia 1 g 12.74 | § 6085 28343 A7.16 |AES Candelabra
Iucandescent Replacement io LI




For propesed equipment, we provided the equipment brand since the madel nurmbers will be changed rapidly by manufactures due te new product releases and requirements by the DLC and QPL

Each measuie catagory is referenced th bold font In the table below
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Measaie Quantity Administration Material Labor Tatal Installed  |Propased

Cast Cost Cost Cost Equipent
9W A-type LED 1 $ 12,74 [ § 6.08|5 2834(5 47.16 |AES LED A-Type
5.5W A~Type LED Non
bl | 1 $ 122875 426(% 28343 45.49 |AES LED A-Type
6 W A-Type LED Dimmable 1 $ 1229 | 3 48615 283435 4546 TAES LED A-Type
9 W A-Type LED Dirimable 1 $ 1274 | § 608 |$  2834]5 A7.16 JAES LED A-Type
12W A-ype LED 1 5 1274 [ § EO8|S 28343 A7.16°| AES LED A-Type
L5W A-Type LED Non Dimmable 1 3 12,74 8 608|5 28343 47.16 |AES LED A-Type
12 W A-Type LED Dimmable 1 s 127§ 608 [5 2834134 35.70 |AES LED A-Type
15.5 W A-Type LED Dimmable 1 3 1718 3.65(5 4252|s 47.87 |AES LED A-Type
LED dowalight, screw-in-lamp, 1-3
W, inferior
4.5 Globe-Type LED 1 $ 13.64 | § 8.51 (s 28.34 [ & 50,49 |AES LED Giche
4.5W Globe-Type LED 1 $ 13.64 | $ 851(8 8344 8 50.49 |AES LED Globe
9W Globe-Type LED 1 $ 136 | & 851/8 2834(3 38,22 [AES LED Globe
8W Globe-Type LED 1 $ 1364 | § 8515 2834|535 50.49 {AES LED Globe
12W Globs-Type LED 1 s 13.64 | & 851]5 28343 5049 |AFS LED Glohe
PAIRLG / MR16 incandescent to LED
2-6 W PARIG/ MR 16
LED 3W PAR/MRIG 1 3 15416 1337|5 2834} s 43.26 [AES LED MR
LED 5W GULO PAR/MRIG 1 & 1506 12165  2834( 8 42,00 {AES LED MR
4W PARIG 1 $ 15018 1215 § 2834 8 42,00 |AES LED PAR
SW PARLG 1 $ 1508 12165 2834 | § 42,00 |AES LED PAR
10W PAR LG 1 $ 1505 12365 2834 |3% 42.00 |AES LED PAR
5.5 W MR 16 to LED 1 5 145§ 1084 % 283418 40.74 |AES LED MR
6.5 W MR1G to LED 1 5 453{% 1084[% 283438 53.82 |AES LED MR
6 W MRLG to LED i 5 14534 1094 |$ 28345 53.82 |AES LED MR
7 W MRIG to LD 1 S 145]| 5 10948 28345 40.74 |AES LED MR
PFAR0 Incandescent (o LIED 3-0%W pATRZI
3W PAR2Q 1 § L5085 1246 |5  2834(% A2.00 [AES LED PAR
4W PAR20 1 s 150 1216]% 2834|353 A2,00 |AES LED PAR
5W FAR20 1 3 150]s 12165 2834|538 42,00 {AES LED PAR
Pur20 6.5 W 1 s LS50S 12165 3834| % 412,00 |AES LED PAR
$W PAR20 1 3 1508 1216|% 2834138 42,00 |AES LED PAR
PAR3I0 Incandescent to LED 7-19W PARID
W PARID 1 3 1508 1235|5 2834|% 42,00 |AES LED PAR
16W PAR30 1 5 1508 1216|4283} ¢ 42,00 |ALS LED PAR
3W PAR3D 1 s 15010 3 12,161 8 2834 8 A2.00 |AES LED PAR
10W PAR30 1 S 149815 1216]|% 2834 55.48 |AES LED PAR

i
i
H




Far proposed equipment, we provided the equipment brand since the madesl numbers wilt be changed rapidly by manufactures due to naw product releases and requirements by the DLC and QPL
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Measure Qunntity Adminlseraiion Material Labor Total fnstelled  [Propased

Cost Cost Cast Cost Lquipment
HWPAR3( 1 s 1506 12,15 § 2834 5 42,00 |AES LED PAR
Far30L [2.0 W 1 $ 2028 1216|3  4252(3% 56.55 |AES LED PAR
13%W PAR30 1 $ 140816 121658 2834 | 8 55,48 |AES LED PAR
4% PAR3Q 1 § 150 & 12165 2834 | 5 42,00 |AES LED PAR
L5W PAR3D 1 $ 14886 12168 2834 $ 55,48 |AES LED PAR
19W PAR30 1 § 15018 12165 2834 1 8 42,00 {AES LED PAR
PAR3S Incandescent to LED 16-23W PAR3S
13W PAR3S 1 5 1545 1337]% 2834 % 43,26 |AES LED PAR
16W PAR3S i § 1543 |3  13.37|5 283415 57.15 [AES LED PAR
20W PAR3S 1 ] 15435 1337[% 2834 | % 57.15 [AES LED PAR
23W PAR3S 1 5 15438  1337]$ 2834 8 57.15 |AES LED PAR
Par305 10.0 W 1 5 20218 1216](% 4252 [ 8 56.65 |AES LED PAR
Pre30L 120 W 1 5 202($ 1216|% 42,52 | & 56.69 jAES LED PAR
Pardf 16.5.0 W 1 S 1978 1077|% 42,52 5 55.26 |AES LED PAR
LED Wall Packs
199% LED Bully 1 $ 659§ 12155|S5 56698 184.83 |AES LED Bulb
30W LED Wall Pack 5000k ] S 11165 | $ 14586 | § 15589 § 413.40 {Ex-Lite LED Wallpack
60W LED Wall Pack 5000K i $ 12544 | § 182338 155898 463.36 |Ex-Lite LED Wallpack
90W LED Wall Pack 5000K 1 $ 13188 {$ 20056 | & 155.8%| % 488.34 |Ex-Lite LED Wallpack
S0W LED Wall Pack High Power 1 5 13.19|$ 20056 | $ 15589 % 369,64 |Ex-Lite LED Walipack
L50% LED Wallpack High Pewsr 1 5 1544 S 261335 15589 S 432,66 |Ex-Lite LED Wallpack
200% LED Wallpack High Power 1 $ 1844 [ § 33426{ % 15589 | § 508,29 [Ex-Lite LED Wallpack
300W LED Wallpuck High Power 1 $ 20615 4011208 1558938 577.62 |Ex-Lite LED Wallpack
HID ty LED
10GW LED Highbay 5000K (Warehouse) 1 S 11465 13978 $ 17007 | S 321.31 |Ex-Lite LED Highbay
240W LED Highbay 3000K {Wwehouse) 1 $ 14613 | 5 22487 $ 12007 | 8 541,06 |Ex-Lite LED Highbay
320W LED High Bay Fixture 5000K 1 5 18.88 |5 34034 |5 17007 | % 529,29 |Ex-Lite LED Highbay
Flood Lights
30W LED Flood Light 1 5 28165 85098 155.80(% 330.14 |Ex-Lite LED Flood
S0W LED Flood Light 1 3 1072 |3 1337118 185895 300.31 |Ex-Lite LED Flood
Area/Stveel Lightiug
S0W Area/Sirest Lighl 5000K 1 S 13863 | 5 21879 % 15589( s 513.32 |Ex-Lite LED Area Light
SOW Arca/Shee! Light 5000K i B 163,12 | & 27957 | & 155898 596,58 |Ex-Lite LED Area Light
100W Area/Sireet Light 5000K 1 S 1791 | % 3381935 155895 501.99 JEx-Lite LED Area Light
150W Area/Street Light S000K 1 & 19561 [ 5 40042 $ 12755108 724,27 [Ex-lite LED Area Light
200W Area/Street Light S000K 1 S 23.16[% 49836 % 12255 S 648.06 |Ex-Lite LED Area Light




For propased equipment, we provided the equipment brand since the madel numbars will be changed rapidly by manufactures due to new product releases and requirements by the DLC and QPL
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300W Area/Strest Light 50001 1 § 2631 |$ 583445 12755(3 737.30 |Ex-Lite LED Area Light
30W Post Top LEDs 1 $ 15965 30382 % 1275503 447,39 [Ex-Lite LED Post Top
S0W Post Top LEDs 1 5 1664185 322118 12755( & 466.29 |Ex-Lite LED Post Top
100%W Post Top LEDs 1 5 1821 |5 36465( 5 12755] 8 51041 |Ex-Lite LED Post Top
|50% Post Top LEDg 1 5 1979 | 407191 $ 12755( 8 554,53 |Ex-Lite LED Post Top
Crnopy Stniion
40W LED Canopy Light S000K 1 $ 10,18 (S5 13371 % 141728 285.62 |Ex-Lite LED Canapy
60%W LED Canopy Light S000K 1 $ 11.32]8 16408135 141,725 317.13 [Ex-Lite LED Canopy
90W LED Cangpy Light 50008, 1 § 1559 |8 27957 |5 d41.72]§ 436.87 |Ex-Lite LED Cancpy
120W LED Canopy Light 5000k 1 S 16498 303885 1417208 462,08 |Ex-Lite LED Canopy
45W LED Slim Canopy Light 1 $ 1042|585 1397835 141725 291.92 |Ex-Lite LED Canopy
70W LED Slim Canopy Light 1 S 104214 139785 1a72|8 291.82 |Ex-lite LED Canopy
gg;‘g&m Slitn Canopy Light 1|8 1043 |8 13098 [ ¢ 14172 201,92 {Ex-Lite LED Canopy
e Slim Conopy Light 18 wa2| ¢ 13978 ¢ 141728 201.92 |Ex-Lite LED Canopy
(Fas Station
;‘ﬁ;";{gED Gas Station Caapy 1ight 1 $ 1304 5 18233 |8 17007 |3 36543 |Ex-Lite LED Canopy
‘:gnwoi}‘” Gas Stalion Canopy Light 1 |s 1619 § 26741] % 17007 § 453,66 |Ex-Lite LED Canopy
igo“{"l(“m Ges Station Canopy Light 1 s 16648 279575 170078 466,27 |Ex-Lite LED Canopy
100 LD Gas Siaton Canepy Light 1|3 1754|$ s03ss|$ 170078 49148 |Ex:Lite LED Canopy
o 13 Gas Station Gehopy Light 1|3 1888 | § 34034 $ 17007 528.20 |Ex-Lite LED Canopy
Dowidighis (Recossed)
§.5W LED Dawnlight (Retess) 4 Inch 5000 1 4 3975 36475 7086 s 111.30 |Ex-lite LED Downlight
10.5W LED Downlight (Recess) 4 Inch 50001 1 4 4196 S 4254 |8 7086 | & 155.36 |Ex-Lite LED Downlight
18W LI Downlight (Recess) 6 i )
inch 5600K. 1 S 3896| S  4862|$ 56898 144,27 |Ex-Lite {.EO Downlight
22W LED Downlight (Recess) & Inch S000K 1 $ 525[% 85091S 5669(S 147.02 |Ex-Lite LED Downlight
13W LED Downliglht 4 Inch 5000K 1 ] 34518 3647 |§ 56.68 1§ 96,60 [Ex-Lite LED Downlight
22%W LED Dowqlight 6 Inch 5000K. 1 S 3458 3647 |8 56.58 | § 96.60 |Ex-Lite LED Downlight
35W LED Downlight & luch 5000K i § 3675 425418 56.68 | § 102,90 [Ex-Lite LED Downlight
HOW LED Downlight & Inch S000K 1 § 390|535 48.62 | & 56,69 | & 109.20 |Ex-Lite LED Downlight
70W LED Dowmiight 8 Inch S000K 1 $ 350|585 48625 56,69 | § 109,20 |Ex-Lite LED Downlight




For proposed equipment, we provided the equipmant brand since the madel numbers will be changed rapidiy by manufactures due to new product releases and reguirements by the DLC and QpL
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52" io 56" {tied {o the HVAC System)

Menstre Quanti Administraton Matevial Lahar Total Installed  |Proposed

¢ vy Cosi Cost Cost Cost Equipment
FT 3 4 FT30W LED Flat Panel 108 719]4 10040 |$ ms03|$ 20162 [Ex-Lite LED Panel
Retrofil
oy AoWLED Flat Panel 1|3 7604 12155 |3 sso03s 21423 [Ex-Lite LED Panal
o | JOWLAD Tt Pandl T I 7194 $ 10940 85033 266,37 |ExcLite LED Panel
40W LED Downliglt 8 Inch 5000K 1 3 390,58 486285 5663 % 108.20 |Ex-Lte LED Downlight
21t 2L U6 LED Refrofit 1 $ 66.69 |5 109403 V08565 24695 {AES LED Tuba w/Elec Ballast
LED Exit Sign-Red Replacement . 5
Detiery Backup 1 s 397|% 36475 0BG S 111.30 |Ex-Lite LED Exit
LED BExit Sign-Green Replacement . )
Bettery Back-up 1 s 3.97|% 36478 7086 | S 111.30 |Ex-Lite LED Exit
LED Qpen signs replaces Neon 1 4 420|% B5091% 2834]|s 117.63 [Ex-Lite LED Exit
Green or Red Phate luminescent  Exit Sign (Single sided) 1 5 476 % 10036 | S 28345 133.47 |Walters LED Exit
Green o Red Photo lominescant  Exir
S (Double sided) 1 5 4765 100368 283415 133.47 (Walters LED Exit
Medium Reflectivity Window Film L 3 494 | § G608 |§ 12755718 138.57 |Gila Window Film
T.0w Reflectivily Window Film 1 3 494 | 5 Go8|$ 12255(% 138,57 |Gila window Film
High Reflectivily Witdow Film 1 s 494 | 5 608 |8 122558 138.57 |Gila Window Eilm
IYAC e Basic Disgnastie <= 1 s 12580 | 14586 % 19439 |3 466,14 [RHA Technical Services
HIVAC ‘Tune-Up Hasic Diagnostic> = 1|3 12589 | § 14586 | § 19439 | § 466.14 |RHA Technical Services
5 Ton Unit
HYAC Tune-Up Basic Dingnostic > = . ol Coarics
10 Tom Uit 1 3 13495 1701716 154395 378.05 |[RHA Technical Services
HVAC Tune-Up Comprehensive . . .
Dicanastic <= 10 Ton Uit 1 ) 13495 170,17 | § 194393 378.05 |RHA Technical Services
Duct Scaling, Non-lesidential CZ 15 (per Ton) 1 ) 1349 |5 170,17 | & 19439 |5 378,05 |RHA Technical Services
at‘;’t;:s' i Senl >= $ Tan Unit 1 s 1349 | § 17007 | $ 19438 | ¢ 378.05 |RHA Technical Services
Ceiling Fan with Thermostatic Control .
30" 0 36" tiad 10 {he HYAC Systen) 1 S 877:% 42515 194385 245,66 [Hampton Bay Fan Control
Celling Fan with Thermostatic Contral
42" 15 44 {led to the HYAC Systen) 1 s B77($ 425135 19439 % 245,66 [Hampton Bay Fan Control
Celling Fan with Thermostatic Contrel 1 |s 517|%  azsi|$ 97198 144,87 [Hamgton Bay Fan Control




For propesed equipment, we provided the equipment brand since the model numbers will be changed rapidly by manufactures due to new product refeases and requirements by the DLC and GPL
Each measure category is referenced in bold font in the table below
RHA will provide specification sheets and detailed information of the product upon request
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Humidistat Controls) Cooler

Mensure Qurntic Adminisiraiion Maderial Labor Total Installed  |I'roposcd
Y Cost Cast Cost Cost Lquipment
Refiigerant, Mon-Residential CZ 15 (per Tou) 1 S 595§ 6370!'S 97195 165.85 [RHA Tachnical Services
Diny Condenser Coil Cleaning 1 5 809[% 12155]% 97193 226.84 |RHA Technlcal Services
7 Day Programmglble Thermogiat 1 & G60(¢ 812985 971938 185.09 [Daikin/Honeywel| Programmable Tstat
5 Day Pt ble Thermostat 1 s 465 |5 60.75]5 6480 S 130,20 |Daikin/Honeywell Programmable Tstat
All in One Thermostat 1 5 820|S 7575|%5 14579 & 228.74 |Daikin/Honeywell Programmable Tstat
Reprogramming/Education Existing "
Programmable Thermostats 1 s 539§ - $ 14579 $ 151.19 |RHA Technical Servicess
Thermostat Lock Box 1 5 441§ 22075 9719 123,68 {lohnstone Supply Lock Box
Smart Theimostat RTA 1 5 G665 2087]% 345798 228.33 |HD Supply RTA Tstat
Smait Thermoastat Nest 1 ] 1141]s 227.30]8  8100|s 319,70 |Nest Smart Thermostat
Smart Thermostat EcoBee3 1 S 12202 |5 23260|5 9719} 5 451.82 |Ecobea Smart Thermostat
Smart Thermostal Honeywell 1 4 126213 243845 9718|38 353.65 |Honeywell Smart Thermaostat
Coinunon Wire aitachiment 1 S 910|S 51635 19439(% 255,13 [Common Wire
Tharnostat Training and Eclucation 1 4 1.80| 8 - S 18808 50,40 |RHA Technlcal Servicass
Outreach Crstomers for Thermostat 1 5 1801 % - 5 48.60 | & 50.40 |RHA Technical Servicess
Howrly HVAC Service Tech Rate 1 3 539§ - $ 145.79( S 151.18 |RHA Technical Servicess
‘L‘iflf:f’;"*t'l“"”" Cudalns Med. Par t s 57.88{% 1062)¢ 145704 21430 |Gaskets Unlimited Refrigerated Curtains
Freezer Curtains Med. Per).inear ft. 1 S 57.88| S 1083 |5 145795 214.30 |Gaskats Unlimited Refrigerated Curtains.
Refrigeration
Walk-In Cooler - Tune Up 1 S 11.91{ % 127263 |5 1943913 333.93 [RHA Technical Services
Walk-In Freezor - Tune Up 1 5] 1100 S 1272635 194391 § 333,93 |RHA Technical Services
Under Comter & Sell Coniained - Tune Up 1 K 11,91 38 127263 | S 19439 % 333.93 |[RHA Technicai Services
alf]'” Systems wibduitiple Colls - Fane 1 3 11913 12763 )% 104353 333.93 |RHA Technical Services
Refigerator Main Coaler 1door Gaskets .
Med, Temp. per Lingar 2, 1 4 1238 1715)%  16320| S 3458 [True Mfg Gasket
Freezor Main Cooler Boor Gaskets
L Tetnp. per Linear i, 1 5 12318 1715|355 i620| S 34,58 {True Mg Gasket
Door Closer 1 § 11689 | § 12154 $ 19439 s 432 82 {True Mfg Door Closer
Heavy duty UV Refrigeration Pipe- Insulation per Linear ft, 1 3 768 % 1319|§ 18439]% 215.26 |Ichnstone Supply Insulation
An“"fg,‘fveﬂmeal (ASH] Conrols {or 1 S 33955 723225 194398 951,56 |Greenwize ASH Contraller
I Contrals) Fregzer
Anti-3weat Hleat (A311) Controls (or . .
unidistal Controls) Freszss 1 5 33.95(s 723225 19439(3% 951,55 |Greenwlze ASH Controller
Auii-Swert Heat (A3H) Conteols (or 11 2136 |6 4s0a2]§ o718 56868 |Gresnwize ASH Contraller




For proposed equipment, we provided the equipment brand since the madel numbers will be changed rapidly by manufactures due to new product releases and requirements by the DLC and QPL
E£ach measure category Is referenced in bold font in the table below
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Mensure Quaniig Adminisiration Malertal Lahor Total Installed Proposed

* Y Cost Cost Cost Cost Equipment
Anti-Sweat Hent (ASH) Contrels {or .
oridisial Contrale) Cooler 1 $ 2136 | $ 48012 S 9719 3% 598.68 [Greenwlze ASH Controller
Replace Standard Fan Motors with
Electronically Commutated Motors 1 3 27.07 |5 63445|5 9719 758.72 |US Motar Fan Motor
(ECM)
iif([i::fa:i’.[sr:.tronlt:ﬂ.iiy Commutated 1 $ 15288 26731|¢ w570 428.39 |Honeywell Fan Motor
2 (i 2L UG LED Reprofit 1 4 66.65 [ $  109.40 7086 | 5 245,95 |Ex-Lite LED Tubes w/Elec. Ballast
1/15BP-1/20HP Electronically
Commutated Motor 1 S 128.87 | $ 26731 81,00 |5 477.18 |US Motors/Evergreen Motor
i .
;'gi;‘"“"'ﬁbi“ EC Matar (34 1P, 1 |s 134§ 17882 (% 12755 & 317.71 |US Motors/Evergreen Motar
D ront: 2
j'oui')“““““l"‘* BC Motor (/2 HF, 1S 10.45|% 15487 % 127.55|¢ 292,87 |US Motors/Evergreen Motor
. ‘;‘ﬁ;‘“‘m“b'e EC Metor (1415 HP, 1 s 920|3 12366|% 12755 (3 260.51 |US Maotors/Fvergracn Motor
g'gi;“mme EC Mator {1/5 1IP. 1 $ 829]$ 12366(8 127353 260.51 |US Motors/Evergreen Motor
Tustall Fan Controllars 1 $ 10348 18231]|% 97198 289.85 {Honeywell Fan Contraol
Suction Line lusulation (per linear foot} 1 $ 261 |8 570[$ 648038 73.11 |lohnstone Supply Insulation
Refiigerant chaige for vofti geratorsfiveszors {per pound) 1 S 4755 3708 64.80 | § 133.25 [RHA Technical Services
Refrigerntion LED Retrafit
40 IL LED {Low Temy) 1 3 2907 |¢ 21883 56698 107.64 |American Electric Supply LED Tube
50t IL LED {Lew Tenp) 1 3 3582 (¢ 4D11|S5  5669 % 132.62 |American Electric Supply LED Tube
Gt |1 LED {Low Temp) i 5 4630 S 401 [35  8503(S 171.45 |American Electric Supply LED Tube
4ft 2L LED {Low Temp) 1 5 3845 3282|585 086 S 107 52 |American Electric Supply LED Tube
Refitigeration LED retvofit 7ft 1L LED (Low Temp) 1 3 41118 4011|$ 7086 S 115,08 |American Electric Supply LED Tube
Refrigeration LED retrofit 87t 11, LED (Low Temp) 1 $ 41065 40113 70868 152,03 |American Electric Supply LED Tube
Seal Doors ~ Mohair (per linear foot) 1 $ 0,73 | % 848 | S 1134 | § 20.56 [lohnstone Supply Mahair
Daor Sweeps per Door 1 § 2044 49508 567|8 57,21 |lohnstone Supply Door Sweep
Caulking {per linear foot) 1 S 6.66 | 5 98215 17007 |§ 186,54 |Johnstone Supply Caulking
Expandable Foam (per linear foot) 1 $ 3.12(% 1349|% 70.86|S 87.47 |lohnstone Supply Fosm
Seal Windows - Silicon (per linear foot) 1 g 295 8 98218 70868 83.67 [Johnstone Supply Seal
External Water Heater Insulation {(=> . "
50 Gal Tank) aue. piping insuletion fop 1o 20) 1 5 799|% 145115 70855 223.96 [Johnstone Supply Water Insulatlon
Wall sensor 1 3 602 |¢$ 63,50 | § 99,20 | S 168.72 |Lutron Sensor
Dual Wall Sensor 1 5 21,1815 106025 115385 300.57 |Lutron Sensor
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Lighting timers 1 S 8695 14986]5 8503'3§ 243,58 [Intermatic Timer
Lighting dimmers 1 S 485|958 45898 850338 135,88 |Intermatic Timer
‘Togale Switch 1 § 47915 4437|$ 85.03|% 134,19 [Intermatic Switch
Appliance Timer 120V [0A 1 g 5778 2850 |8 12755|% 161,83 iIntermatic Timer
Photo Cell Sensor 1 3 42711 % 30395 85.03(sS 158,13 |Ex-Lite Sensor
Ceiling Mount Sensor i 3 5808 T7L7L[S 8503(§ 162.55 |Walters Sensor
HB3x0-Lx High Bay Linte Voliage
o ottt o.::upmy o 1 $ 6101¢ 7995|¢ aso03|$ 171.09 |Walters Sensor
Vending Miscr Unit and Installation i S 9225 164.09|5 850318 258.34 |EnergyMIsers
Plug Miser Unit and Installation 1 $ 787|585 127.63[5 85035 220.53 |EnergyMisers
Cooler Miser Unit and Insiallation 1 S 81714 164005 56698 228.95 |EnergyMisers
Snack Miser Unit and Installation 1 3 1196 |8 15315|% 17007 | S 335.18 |EnergyMlsers
VendingMiser/Plughlise/Cdoleridiser . N
ot oo Tostor i Ouly 1 $ 1287 % 23442 | § 113.38]% 360.67 |RHA Technical Services
Tuickle Star Device 1 3 541|% 1878|868 12755( % 151.74 |DaminionEnergy
Title 24 Sensors 1 5 288|% 3525|¢  A252 ¢ 80.61 |waltars Sensor
Light Contral Package (Occ. Sensor & Ceilign Mount wirsless) i $ 7.94[8 158025 56693 222.65 |Walters Sensor
Power Pak Dimming Modulo 1 5 579|5 85665 70865 162,31 |Walters Power Pack
Wireless Vacancy Comer Sensor 1 § 358|3% 50891% 566035 111.65 |Lithonia Sensor
Dinsnalle Wireless Ballast 1 S 53118 8681|835 56.65 | & 148,91 [Lithenia Bailast
Daylight Sensor 1 4 7945 87115 12255] 8 222,61 |Lutron/Lithonia/Intermatic Sensor
Wireless Control Switeh 1 $ 6325 8566|% 8503(5% 177.00 [Lutron/Lithonia/intermatic Switch
SD\‘;‘(';?““““ Oceupuncy Sensor 1 $ 584|¢% 038 | 12755 163.78 |Ex-Lite Sensor
Cutdoor photocedl sensor 1 3 12288 3U266(S 14178 344.11 |Lutron/Lithenlafintermatic Sensar
Am.n"mmm Tm.w Clock With 1 $ 43015 59.58(5 5669 (5 158.26 |Lutron/Lithonia/Intermatic Sensar
Haliday Programing
Outdoor Mation Sensor 1 $ 3.60|S 5487|868 42,52 | § 100.98 |Lutron/Lithonia/Intermatic $ensor
[ndoor Time Clock 1 5 43,20 | 5 4645 11211( S 159,95 |Lutren/Lithonia/Intermatic Sensor
Indam Water Elficiency
Faucet Asratars 1 $ 8756 |5  9250(% 14414 | S 324.20 [Moon/Proflo Aerator
Pre-Rinse Spray Valve 1 $ 1018 | $ 13092 [ $ 14404 8 285.24 |TES Spray Valve
Stanclard Pre-Rinse Spray Valve 1 5 64915 3123|s 14404 % 181,86 [T&S Spray Valve
Dual Flush Flushemeter, Ralrofit - Pipe Only 1 3 72008 5056 % 14414 s 201.51 Sloan Flushometer
lavatory Faucel 1 s 81228 7536 | S 14414( 3 300,72 | American Standard/Kohler Faucet
Single Hlandle Lavatory Faucet 1 ] J204 85 50568 144148 256,75 | American $tandard/Kohler Faucot




For propesed equipment, we provided the equipment brand since the model numbers will be changed rapidly by manufacturas due to new product releases and requirements by the DLC and QPL
Each measure categary Is referenced in bold font in the table below

RHA will provide specification sheets and detalled Information of the product upon request

The Scope of New Technology not currently belng offered by RPU {tncluding the pricing) has been added at the end of the table and [s highlighted in green

Moasizre Quantit Administraiion Material Laber Tatal Ingtalled  |Proposed
cask antity Lost Caost Cost Cost Equipment
Datible Handle Lavatory Faucet 1 5 182,33 | $ 3488435 144245 675.11 [American Standard/Kohler Faucet
Electronic Faucet 1 5 947§ 103603 14414 $ 256,91 |American Standard/Kohler Faucet
Basin Faucats 1 ] 1143 | S 164743 14414 | § 320.31 |American Standard/Kohler faucet
Metering Faucets Single Handle 1 $ 14015 18646 [ % 19219( 8 392,56 |American Standard/Kohler Faucet
Metering Faucets Double Handle 1 $ 71218 48193 14414 | s 195.45 |American Standard/Kohler Faucet
Kitcheu Faucats Regular 1 S 71214 4819 % 14414 s 199.45 |American Standard/Kohler Faucet
Litchen Faucels Single Handle ADA 1 3 1033 |5 B8691|S 192.19(%¢ 289.42 |American Standzrd/Kohler Faucet
Kitchen Faneets Wall Moont 1 ) 1293 | $ 157208 192198 362.32 |American Standard/Kohler Faucet
Laundry Faucet 1 5 1047]$ 826518 19219(3 285.01 [American Standard/Kohier Faucet
Bar Faucet 1 4 965.91|$ 6972|858 19219 % 358.82 |Amerjcan Standard/Kohler Faucet
High Gfficiency Toilet Round 0.8 GFF 1 g 109.80 | 5 10456 | 5 19213 5 406.54 |Kohler/American Standard Toilet
g;ﬂ' Effictoncy Teilal Blongatad 0.8 1 $ 18676 12033 (5 384385 523,39 |Kohler/American Standard Toilet
Iﬁfl‘fl"‘;g;m"cy Teile! - Right Handed 1 1% 16805 69723 smeas|s 470,90 |[Kohler/American Standard Tollat
High Efficicncy Toilel Round 1.1. GPF 1 5 1809 [§ 10456 % 384388 507.03 |Kohler/American Standard Toilet
iz Bliciency Tollet Blongated 13 1808 | $ 10456 % 38438 )% 507.03 [Kohler/Amarican Standard Toilet
AG
High Elficiency Urinals
High Hfficiency Urinal {Dual Upper cut or Elactronic flush meter) 1 s 10925 198985 96098 305.99 [Kohler/American $tandard Urinal
oo Water Use Urinal 1 4 18.15[$ 394438 96098 508.67 |Kahler/American Standard Urinal
Ultya Low Waler Urinals {0,125 gpt or less) 1 S 1818|% 39537 (S 96095 509.64 |Kahler/American Standard Urinal
UrinaliToilet Flushameter Retrofits
1.5 GPF Electronic/mechianical
(iybrid) Flushomster side Mounted 1 S 1031 |5 182598 9509{3% 289.00 {Sloan Flushomeater
1.0 GPF Elcctronic/inechanical .
(Hybeid) Fiushometer side Mounted 1 5 2790 | % 857945 9509 (5S 781,93 |Sloan Flushometer
0.5 GPF Elecironic/mechanical
(Hiybricy Flushometer side Mounted 1 S 237915 54689115 96.09|% 666 80 |Sloan Flushometer
1.28 GPF Elecltonic/mechanical .
. . X | 645, [
(Eybiid) Flushosuster Top Mounsed 1 5 23.04 | & 52648[%  96.0908 45,51 [Sloan Flushometer
1.0 GEF Electronicimechanical X
(Hyirid) Top Manied 1 s 19,7015 436415 9609 % 552.21 |5loan Flushometer
0.5 GIF Electronie/mechanical - N
Figbiid) Top Monted 1 g 23796 S54691(¢ 96093 666.80 |Sloan Flushomete;
1.6 GPF Blectronie/mechanical i
(Hybiid) Top Movnted 1 § 18226 3963518 96.08(5 510.67 |Sloan Flushometer
/610 128 GRIDul Flush handie 1|8 277 | % 39525 | & s21e s 610,21 sloan Handle
1.6 to 112 GPF Dual Flush Haudle i 3 9033 [ S 51.94]% 192195 334.45 [Sloan Handle




For proposed equipment, we provided the equipment brand since the model numbers will be changed rapidly by manufactures due to new product releases and requirements by the DLC and QPL
Each measure categery [s referenced in bold font In the table balow

RHA wilf provide specification sheets and detalled information of the product upon request

The Scope of Mew Technology not currently baing offered by RPU {Including the pricing) has been added at the end of the table and is highlighted I green

Weasare Quanity Adminisiration Material Labor Tatal Installed  [Proposed

Cast Cost Cast Cost Equipment
;g:ﬂ“ﬁ”{S GPFDual Flush bandle 1 s 903338 5184|$ 15219(¢ 334.45 |sloan Handle
New Technology [igh Lfficiency
"Tailets
Toilet Pressure Assisted (1.1 GPF) Elongated Bowl 1 3 13.80|% 180835 192195 386.82 |Kohler/American Standard Toilet
Dual Flush Tailets {0.8 partial to 128 Full GPF) Round 1 ) 16575 2556618 1921903 464.42 |Kohler/Amerlcan Standard Toilet
E;ﬁg;,‘}fg;’;::fﬁ'a partiat o 1.28 A 1627 |$ 24740 (% 19219 455,89 |Kohler/American Standard Tollst
Ningara Vacuun: Assisted (¢.8 GPF) Round i 5 1627 |5 24744 % 19219 s 455.89 |[Kohler/American Standard Toilet
[Ningaca Vacunm Assisted (0.8 GPF) Elongated 1 5 968 |85 22956|5 32035 271.27 |Kohler/American Standard Toilet
Flapperless Toilet (1.28 GPT) Round 1 $ 15.60 | $ 22956 $ 192.19| 3% 437.35 |Kohler/American Standard Tollet
Flapperless Toilet (1.28 GPF) Elongaied 1 $ i2.37|$ 308643 25635 346.63 |Kohler/American $tandard Toilat
[Non-Standard Efficiency Toilat {1.28) 1 S 12.37|S5 308645 25633 346.63 [KohlerfAmerican Standard Toilet
Non-Standard Faucet Aerators 1 $ 1200 % 6.75| % 256315 33,57 |Moen/Proflo Aerator
Prossure Assist Replacement tank 1 5 7.00)¢ 16607 |5 25638 198,79 |Kohler/American Standard Tank
High Efficiency Uand Held Shower
Klead
2.5 GPh Showsr Head 1 5 526 |S 14108 iz2813| % 147,48 |Xahler/Proflo Shower Head
1.5 GPM Shewer Head 1 5 28903 14105 6406]|S 81.05 |Kohler/Proflo Shower Head
2.0 GPM Shower Head 1 S 14745 1410[ 5 3843818 413.22 |Kohler/Proflo Shower Head
Dippar Wells i 5 5373 60875 193,19]% 262.53 |Kohler/Proflo Dipper wells
Ouidoor Water Conservation
High Efficiency Sprinkler Head . :
Reilacmnenl (Ij:m—lumr) 1 s 560|846 1253 138873 157.00 |Orbit Sprinkler
Soil Moislurs Senser (Per Station) i S 543|$ 4254 |§% 10415(5 152.12 |Orbit Sensor
Wenther Based irigation Controllers 1 5 4592 [ $ 13006 | § 1,11086 | 5 1,286.94 |Orhlt Controller
Aulomatic Sprinklec - .
e 1 $ 850 % 90.77)% 13887 3 238,14 |Orbit Controller
Programiming Existing Controller . .
Sysﬁ:m (Fer italiou) & 1 3 5141 8 - 5 13887 | % 144,01 |RHA Tachnical Services
Demand Side Eleeirieal System
Conirol and Manitaring
ators 1.5 HP NEMA Premium EFf, 1 S 22305 347715 255108 525.11 |US Motors Electric Motor
hotors 2 HP NEMA Premium Eff. 1 $ 2822 | % 5025115 255108 750,82 |US Motors Clectric Motor
hotors 3 HP NEMA Premium Fff. 1 ] 3311 |5 639795 25510 S 928.00 |US Motors Electrle Motor
Motors 1.5 1P WEMA Premivm Eff. tatally enclosed 1 $ 3545 |8 34771 | $ 340,13 )| & 713.28 |US Motors Electric Motor
Motors 2 1B NEMA Premium EfT totally enclosed 1 $ 3507 % S075L1|% 17007 4§ 702.64 |US Maotors Elactric Motor




For prapased equipment, we provided the equipment brand sice the model numbers will be changed rapidly by manufactures due 1o new product releases and requirements by the DLC and QPL
Each measure categary is referenced in bold font in the table below

RHA will provide specification sheets and detalled information of the product upon request

The Scope of New Technology not currantly baing offered by RPY {including the pricing) has been added at the end of the table and is highlighted in green

Meastire Quaniit Adnvinistration Material Labor Total Insealled  {Prapased

’ Y Cost Cost Cost Cost Lquipment
Motors 3 HI NEMA Prendun BEY. totaily enclosed 1 $ 29963 63979 S 17007 | % §39.82 |US Motors Electric Motor
Variable-Speed Water Punp <=5 HP 1 S 39535 898445 1700735 1,108,04 |Ball and Gossett/Pentair Pump
tooin AC Replucerient 5,000 - 5,999 1 $ 1464 | § 201418 104393 410.44 |Amana/Friedrich/Comfort Aire Room AC
BTU per Unit
g;ﬂ“p:_cli’zﬁp“‘“em"‘“' 6,000 - 6,999 1] 2122 |4 379.09| % 19439 % 594,70 [Amana/Friedrich/Comfort Aire Room AC
g?‘z}';gﬁﬁft"“'““’*m 7000 - 7,999 1|8 39024 86020 (% 194393 1,093 61 | AmanagFrladrich/Comfort Aire Room AC
Elﬂ%‘:niﬁﬁiﬂammm B0 i H 4029 |5 89443 | % 194385 1,129.10 |Amana/friedrich/Comfort Alre Room AC
Room AC Replaceinent 8,000 - 8,999 BTU per Unit 1 $ 26235 51455|S 19439| s 735.16 |Amana/Friedrich/Comfoit Aire Room AC
Room AC Replacement 10,000 - ST .
10,999 BTU per Unit 1 5 262315 514555 19439(§ 735.16 {Amana/Friedrich/Comfort Aire Reom AC
Raom AC Replacement [ 1,000 - . . .
11,699 BTU per Unit 1 $ 4167 |5 931725 1943915 1,167.77 |Amana/Fricdrich/Comfart Aire Room AC
Roam AC Replacement 12,000 - S
12999 BTU per Unit 1 s 4062 S 90334 |5 1943948 1,138.34 |Amana/Friedrich/Comfort Alre Raom AC
Roem AC Replacement 13,000 - . ‘
13,998 BTU per Unit 1 4 50.08 | $1,40227 | & 194.39| ¢ 1,655.74 |Amana/Frledrich/Comfort Alre Room AC
Room AC Replacenyent 14,000 - Lo N
14,999 TU pex Uit 1 S 43715 98691 & 194.29( % 1,225.01 lAmana/Eriedrich/Comfort Aire Room AC
Room AC Replacement 15,000 - | . N
15,869 BTU per Unit 1 s 3789 |5 BRB2968| S 154.39( 3 1,061.96 |Amana/Frladrich/Comfort Aire Room AC
Room AC Replacemeni 16,000 - PN .
15,999 BTU per Unit 1 3 52,731 461,23086 | & 19439135 1,477.99 [Amana/Friedrich/Comfort Aire Room AC
Raom AC Replacoment 17,000 - . S, .
17.999 BTU por Unit 1 ) 46747 $1,23086 15  3240(% 1,310.00 [Amana/Friedrich/Comfort Aire Room AC
Room AC Replacement 18,000 - . tiodri - A
23,999 BT per Unit 1 3 37,79 | 51,00507 | § 16.20 | & 1,059.06 [Amana/Friedrich/Comiait Aire Room AC
E;.Oll_;:lﬁc Replacenzent 24,000 31U 1 $ 6031 | 5143560 | 5 19439, 5% 1,680.30 {Amana/Friedrich/Comfart Aire Reom AC
Power Cond 1 s 231|% 30068 324008 64.77 [Johnstone Supply Accessory
Pig Tails 1 5 158 s 10435 32408 14,41 PJohnstone Supply Accessory
Leat Punp Units (HP)
Roam HE Replacement 3,000 - 5,999 1 5 4225 |8 4742 (s 104383 1,184.06 |Amana/Friedrich/Comfort Afre Room HP
BTU per Unit
2;’.‘3‘$PU}E‘;1”*’““’°"‘ €,000-6,%99 1 8 42258 saraz|s 1saan|s 1,484.06 [Amana/Frledrich/Camfort Alre Rocim HP
E_T_‘G‘L:?Ui?'“w“‘e"' 7060- 3,999 1 s 422504 94742 ¢ 194398 1,184.06 [AmanaZFriedrich/Comfort Aire Room 1P




For proposed equipment, we provided the equipment brand since the modsl numbers will be changed rapidly by manufactures due to new product releases and requiremants by tha DLC and QL
Each measura category is refarenced in hold font in the table helow
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Measure Quanit Administration Material Laber Total [nstalled  [Proposed
4 Cost Cost Cost Cost Equipment

g,‘l’_ﬂ‘:’i'lruifg"“CEJ"E"‘ 8,000 8999 R 3268 |5 68875 |8 19439 915.82 | Amana/Friedrich/Comfort Aire Room HP
Room HP Replacament 9,000 - 5,599 1|8 3268 |6 688751 194393 915.82 [Amana/Friedrich/Comfort Aire Rasm HP
BTU per Unit
Room HP Replacement 10,000 - o
10,999 BTU ps Unit 1 $ 43963 9936385 1943935 1,231.98 |Amana/Friedrich/Comfort Alre Room HP
Reom HP Replacement | 1,000 - .
11999 BTU per Unit 1 $ 41095 91611| & 19439|5% 1,151.58 |Amana/Friedrich/Comfort Alre Room HP
Room HE Replacarant 12,000 - _— .
12,999 BTU per Unic i $ 41,09 % 91611 % 12438 ¢ 1,151.59 [Amana/Friedrich/Camfort Aire Room HP
Room HP Replacament 13,000 - o .
13509 BTU per Unit 1 5 41095 91611 |5 19439 $ 1,151.59 {Amana/Friadrich/Comfort Aire Room HP
1Room HP Replacemenl 14,000 - g .
14,999 BTU per Unil 1 3 47,23 55,08212 |5 194393 1,323.74 |Amana/Friedrich/Comfort Aire Room HP
Room HP Replacement 15,000 - . : .
15,998 BTU por Unit 1 3 4723 s1,08212 | ¢ 194393 1,323,74 |Amana/Friedrich/Comfart Alre Room 1P
Room P Replacement 16,000 - - .
15,599 BTU per Uni: 1 $ 47231 51,08212 5 194395 1,323 .74 (Amana/Friedrich/Comfort Aire Room HP
Raoom HF Replacement 17,000 - . . .
17,999 BTU per Unit 1 3 3877 $1,01557 5 32405 1,086,75 |AmanafFriedrich/Comfort Aire Roarn HP
Roomt HP Replacement 18,060 - . S .
23,999 U per Unit 1 S 38,18 | $1,01557 (S 1620 $ 1,069.95 {Amana/Friedrich/Comfort Aire Room HP

> 2 3
;‘:":}LL“ Replaczment 24,000 BT1J 1|8 51,96 | $1,01557 | § 38873 | $ 1,456.31 [Amana/Friedrich/Comfort Alre Room HP
AC/HP Drain Pan 1 S 2065 39495 16.20 | & 57.75 |Amana/Friedrich/Comfort Aire Drain Fan
ACHDP Adapter Plug 1 3 09135 8305 16820( S 25,41 [Amana/Friedrich/Comfort Aire Plug
MISCELLANKOUS
High Ceiling charge per fixtuie 1 5 ns2| s - S 1417 s 14.70 |RHA Technical Servicas
Scissor Lift por day 1 5 - $ 401121 % - 4 401.12 |All Access Rentals
REA Labor (houwdy) 1 5 - S - S 192.05] % 192,05 |RHA Techniral Services
Small Business Energy Audit & Repout less than 75kW 1 s 5022 5 - S 16004 | 2149.26 |RHA Technical Services
Small Business Advanced Energy N .
Aneit & Regort 1 s 14,21 ( § - § 38411(% 398,32 |RHA Technical Services
Billing Toguiry/High Bill Complaint . - .
Enery Audit & Repatt 1 s 71148 S 192056 199,16 |RHA Technical Services
Measurements and Verification . - . .
bistering houly r57¢) 1 s 7118 - 5 192058 198,16 |RHA Technical Services
Smart Thermostat Installation Only 1 s 711 8 5 192055 198,16 IRHA Technical Services




For proposed equipment, we provided the equipment brand since the model numbers will be changed rapidly by manufactures due to new product releases and requirements by the DLC and QPL
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Mens e Owantit Administration Muierial Laber Taotal Installed  Praposed
Anfity Cast Cost Cost Cost Equipment

AddItfonal Measures

Tinia ahd Materialé:{Program™Marketing and: Qutreach) S 192.054.5"

HVAG FariCoggad V-balt replacing Smosthrv-balt

Commercial Alr Curtains:{Standard Unhéated). a Supply Air Curtali

Commercial Alr Curtains:(Low-Nolse Unheated) - ghnstone Supply Alr Curtai .

All Accass-Rentals.

Bogm Lift per Day

40W LED. Cutoff Wallpack Lite LED Wallpack

COW LED Guiaff Wallgack [Ex-Lite: LED Wallpack ™

Lol Ll R B | S ) (S

BOW:LED Ciitaff Wallpack Fx:Lite LED Wallpack

Ex-Lite EM Backup

Ex-Lite Accessory

bancy Sensor Ex-Lite Sensor

ldod Light 13, [Ex:Lite LED Fload
Flaod Light 113.38 Ex-Lite LED Flood
R 141.72 Ex-Lite LED Flood
141.72 417,97 |Ex-Lite LED Flood

474,69 |Ex-Lite LED Flood~

537.71 |Ex-Lite LED.Flgod

186:43 [Ex-Lite LED Mir| Wall Pack

85,03 148.68 [Ex-Lite LED Min| Wall-Pack

25.03 201,62" |Ex-Lita LED Vapor Proaf .

85.03 214.23 |Ex-Llite LED VaporProof
\ariable Speed Drive 1:HP 17007 857,00 [Johinson Controls V§D
Varlable Speed Drive2 HP.. 17007 1;21329 | Jahison Controls V&P~ =

Variable Speed Drive.5 HE. 49,52 | $1,168.52 1,388,11 [Johhson Controls V§D

Vartable Speed Drive 7.5 HP 56,88 $'1,367.30 159425 | phnson:Contiols VSD

-
g
Py
5y i

. P - RESEE

Vatlahle Speed Drive 10 Hp- . 2,083.49 {Johrisan Cantrols WSO

1/3 HP.EC Mator, 6

1/2°HPEC Matar. © - .
34 P EC KBS

17717 Evergtaar LG Mator =

1-HP.EC.Motor - s 2918 A9L62 = -64208: |Evergrean EC Motor

Cuctless Mini-Split Heat Pump 12,000 BTU per Unit 2,19%:85 | Ductless-Ajre Minj Split

Guctlesyiviini SplitHeat Pumg 18,000 BTU:per Bnlt 8274 % 1,458.60 2;318.89 | Duictless Aire Min Split

JN PUIYY (A L8 (V-3 P VPN N VG UG U FOPY ) o
i [ o s Jofan- [ [ [ b fo o L i ey

=
I
~&
Ut
T
mmuh-m.v_ib

3

78.24{ 31,337.05 | & 77256
5
3

81,737 3 1,701.70 2,570.99 | Ductless Alre Min Split

Ductless Mini Split Heat Purrip 24,000 BTU per-Unlt
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im S RFP NO. 2139 — SMALL BUSINESS DIRECT
deliveringsolutions INSTALLATION PROGRAM

- RHA's proposed team includes talented leadership, dynamic managers, and experienced field
personnel. Cur team is qualified and equipped to hit the ground running and successfully provide direct
installation services for RPU commercial customers. The team is led by an electrical engineer and
includes engineers from different disciplines.

We summarize the qualifications of our key personnel in Table 1 below. Following the table are detailed
descriptions of their experience. We have also included full resumes in Appendix 4.

Table 1, Key Personnel and Summary of Qualifications

Over 22 years of strategic oversight and executive leadership
Cynthia Bruno Chief Executive experience

Rafferty Officer = 7+ years of experience overseeing energy program operations
for municipal and investor-owned utility clients

e 5+ vyears of experience as Operations Director
¢ 15+ years of experience as a project manager on energy
efficiency programs for municipal utilities
o  Over 7 years of construction management sustainability and
maintenance experience
Gabriel Peredo Director s Demaonstrated experience in leading teams to meet program
goals on-time and on-budget
o Certificates:
o Lighting Controls Acceptance Test Technician
o Edison Customer Technology Application Center — multiple
subjects

e 12 years of experience serving energy efficiency
programs for municipal utility clients

e B years of experience managing day-to-day
field operations for direct installation programs

Program
Robert Blancas s Certificates:

Manager i o CALCTP-AT Certified Acceptance Technician

o Non-residential Lighting Technician

o FEnvironmental Protection Agency (EPA) Section 608
Technician Certification

e 17 years of experience leading energy
efficiency field teams

e (Certificates:
o Non-residential Lighting Technician
o EPA Section 608 Technician Certification

Macario Ramos Field Manager

o Building Perfarmance Institute (BP1} Analyst

. _ . Ao
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1-Chris Medina

Building
Inspector/Lead
Energy Assessar

17 years of experience praviding commercial outreach
services for municipal energy efficiency programs
Conducted more than 4,000 non-residential

energy assessments

Eduardo Callau

Building
Inspector/lead
Energy Assessor

12+ years of marketing and outreach experience
far small business direct installation programs
Conducted more than 4,000 non-residential
energy assessments

Grace Lievanos

Program
Coordinator

12+ years of experience providing administrative
support for energy efficiency programs

Thomas Rugh

Engineer

2+ years of technical engineering project experience
Conducted ASHRAE Level | and Il Audit reports for multiple
public utilities

2+ years of experience with utility rebate programs, program
development, estimating, and equipment field testing

Colin Kay

ITS Manager

9 years of experience supporting and facilitating the design and
construction of information technology systems

Sharry Heberer

Application
Developer

15+ years developing, implementing, and troubleshooting
organizational information systems

Lance Qlinger

Application
Developer

20+ years of ITS experience

11 years of experience designing custom web-~based
applications and database tools for energy efficiency
programs

Job Title

Chief Executive Officer

RHA Office Locatio

n | Fresno, California

Phone Number
and Email Address

{559) 573-3544
chrafferiy@rhainc.com

Role

Cynthia will provide executive leadership and oversight to ensure the City of
Riverside's strategic vision, goals and objectives are executed in accordance with

contractual reguirements.

26 Copyright © 2021 Richard Heath & Associates, Inc.
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Description of
Experience

RFP NO. 2139 — SMALL BUSINESS DIRECT
INSTALLATION PROGRAM

BRUNO
Cynthia is an acconiplished executive with more than 22 years of corporate
leadership and project management experience. An innovative and strategic thought
leader, Cynthia knows what it takes to successfully design, manage, and implement
complex energy efficiency programs. She provides executive oversight and leads
development efforts on RHA's diverse portfolio of programs. With more than a
decade of experience overseeing large-scale projects, she is recognized as a reliable,
flexible, and dedicated executive partner to RHA's clients. ]

J i

outhen alifornia Energ Programs

Director,

RHA Office Location

Santa Fe Springs, California

Phone Number
and Email Address

{626) 435-0217
gperedo@rhainc.com

Role

Gabriel will provide operational oversight and strategic direction to program staff
members and serve as the City of Riverside's primary point of contact.

Description of
Experience

Gabriel is a skilled electrical engineer with more than 15 years of experience
managing energy efficiency programs and projects. Since 2009, Gabriel's direct
installation teams have conducted energy assessments and installed energy
efficiency measures for more than 13,000 commercial customers throughout
Southern California. Gabriel has also served as both a project manager and
operations director on energy programs for several municipal and investor-owned
utilities, including Southern California Public Power Authority (SCPPA), Southern
California Edison (SCE) and the Southern California Gas Company (SoCalGas®).
Throughout his tenure at RHA, Gabriel has overseen nearly two dozen energy
efficiency contracts for municipal utilities of the following program types:

o lighting retrofits (non-residential)

e Commercial and residential energy efficiency direct install programs

o  Small business refrigeration programs

s Comprehensive survays, including ASHRAE level |, Il and [Il audits

o Third-party verifications

e Compressed-air system projects
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RHA Office Location

Santa Fe Springs, California

Phone Number
and Email Address

(626) 363-2546
rblancas@rhainc.com

Role

Rabert will provide management and general oversight of the program and
installation teams. He will also support energy assessments and the development of
savings calculations for customer payback analyses and reporting.

Pescription of
Experience

Robert brings 12 years of experience supporting and managing the day-to-day
operations of direct instaliation and retrofit programs for more than a dozen SCPPA
members. These programs deliver energy audits, construction management services,
energy efficiency measures, savings calculations, and lighting upgrades to
commercial and municipal customers. In addition to leading program activities like
scheduling, staff management and quality assurance, he also provides extensive
support on budget management, reporting and training. A skilied trainer and
aperations manager, Robert serves as a subject matter expert and mentor to
administrative staff, field teams and program subcontractors. Additionally, he holds
energy industry-related certifications from several crganizations, including the BPI,
CalCERTS and the EPA,

lob Title

Field Manager

RHA Office Location

Santa Fe Springs, California

Phone Numbhber
and Email Address

(626) 435-0217
mramaos@rhainc.com

Role

Macario will manage field staff, scheduling and delivery of lighting retrofit services.
He will also provide program reporting and contract managemeant.

Description of
Experience

Macaric halds a master’s degree in Business Administration, he has worked for over
17 years supervising energy efficiency field teams. He brings a wealth of experience
training and supervising field staff, managing project scheduling for field teams,
coordinating, and tracking daily field projects, auditing program records, and
resolving customer issues and complaints. He also holds a California DIR Division
Labor Standards Enforcement Non-Residential Lighting certificate, a BPI Building
Envelope and Analyst certification and an EPA 608 Universal Technician certification.
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Lead Energy Assessor

RHA Office Location

Santa Fe Springs, CA

Phone Number
and Email Address

(626) 435-0217
cmedina@rhainc.com

Role

Chris will perform customer outreach and energy assessments.

Description of
Experience

For over 15 years, Chris has supported energy programs for municipal utilities in
Southern California. During his tenure at RHA, he has conducted more than 4,000
energy assessments for commercial energy efficiency programs,

Job Title

Lead Energy Assessor

RHA Office Location

Santa Fe Springs, CA

Phone Number
and Email Address

{626) 435-0217
ecallau@rhainc.com

Role

Fduardo will perform customer outreach and energy assessments.

Description of
Experience

Eduardo has worked on energy and water efficiency programs for more than 12
years. As an energy specialist, he has completed over 4,000 assessments for energy
efficiency programs in Southern California.

Job Title

Program Coordinator

RHA Office Location

Santa Fe Springs, California

Phone Number
and Email Address

Phone: (626} 435-0217
glievianos@rhainc,com

Role

Grace will provide general administrative support, appointment scheduling and
project monitoring.

Description of
Experience

For more than 12 years, Grace has provided administrative support to several
commercial energy efficiency programs. She has experience using a variety of
database tools to help support field services by scheduling and monitoring energy
assessmeant activities.
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Eniner

RHA Office Location

Santa Fe Springs, California

Phone Number
and Email Address

{626) 9565336
trugh@rhainc.comh

Role

Thomas will provide engineering analysis and support reporting efforts.

Description of

Since mid-2019, Thomas has provided engineering support on several aspects of the
commercial energy audit process, including energy savings calculations, payback

Experience analysis and customer reporting. He also contributes to research and development
projects for energy efficiency programs in Southern California.
8 )
lob Title ITS Manager
RHA Office Location Fresno, California

Phone Number
and Email Address

(559) 573-3614
ckay@rhainc.com

Role

Colin will support program data gathering, tracking and infarmation sharing tools.

Description of
Experience

Colin has nine years of experience supporting and facilitating the design and
construction of information technology systems. Experienced in systems
development for enargy programs, Colin will leverage his strategic perspective and
knowledge of varying systems and options to support RHA's development of
systems and tools.

Job Title

Application Developer

RHA Office Location

Frasno, California

Email Address

sheberer@rhainc.com

Role

Sharry wili support the development and customization of the existing program
database and tools.

Description of
Experience

Sharry has more than 15 years of experience developing, implementing, and
troubleshooting organizational information systems. This includes web-based
applications for many comprehensive audit and direct installation programs
implemented by RHA for SCPPA Members, She has extensive experience in front-
and back-end web development including security implementation, client site
development, web server and database administration. Sharry works in partnership
with program operations teams and other end-users to develop customized
technical solutions to fulfill each client’s specific requirements.
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Application Developer

RHA Office Location

Chico, California

Phone Number
and Email Address

{530) 591-9041
lolinger@rhainc.com

Role

lLance will support the development and customization of the existing program
database and toals.

Description of
Experience

Lance has more than 20 years of experience developing, implementing, and
troubleshooting organizational information systems. This includes web-based
applications for many comprehensive audit and direct installation programs
implemented by RHA for SCPPA Members. He also has extensive experience
designing and managing dynamic database solutions and “frant end” web-based
applications supporting RHA’s energy efficiency programs, Lance works in
partnership with program operations teams and other end-users to develop
customized technical solutions to fulfill each client’s specific requirements.

3.1 SUBCONSULTANTS

RHA does not anticipate using subconsultant support. However, if we do need to engage subconsultants,
we are experienced at recruiting, training, and managing them. We also have an existing network of
qualified and experienced contractors whom we can contact should the need arise. RHA will seek

approval from RPU before engaging any subconsultants.
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