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Parks Process

311 Call Center

Parks 
Supervisors/Superintendent

Supervisor 
assigns/schedules

Parks Field Staff 
Repair/Replace

Work Completed and 
reported to Supervisors

Service Request Closed 
out
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• Allows public to report issues found in the parks system.

• Immediate notification to Parks staff

– Graffiti removals

• 24 – 48 hours

– Others

• Scheduled accordingly

311 Benefits for Parks
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Monthly: 311 Reports

Service Requests are tracked through the City’s 311 (Oracle system)

311 Tracks Monthly totals for graffiti, lighting, vandalism, etc.
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311 Tracked by Ward (December)
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Working with 311:

– Collaboration with other City departments

– Streamline Process 

– Budget Tracking

– Work Order Creation

– Inter-department Reporting

Potential Opportunities
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The Future of Parks

The Parks Department continues to work towards:

• Creation of efficient reporting system

• Prompt service requests handling

• Tracking to address the ongoing needs of our 

park system and community.
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STRATEGIC PLAN ALIGNMENT 

#1 Arts, Culture and Recreation
Goal 1.3 
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That the Park and Recreation Commission provide

input as appropriate and make a motion to receive

the report for file.

RECOMMENDATION


