Human Relations Commission Marketing Proposal

I. Introduction

The primary goal of this marketing proposal is to enhance the visibility of the Human Relations
Commission (HRC) within the community and establish a clear and consistent identity for the
commission. The plan also aims to streamline HRC's mission statement, improve its social media
presence, and provide tools and resources for more active community engagement. Furthermore, the
plan seeks to strengthen the relationship between the City Council and the HRC.

Il. Community Visibility of Organization
Clear Commission ldentity
® Develop alogo and brand identity for HRC that aligns with its mission and values but
stays within city branding guidelines.
® C(Create a style guide to ensure a consistent visual identity.in all communications and
materials.
Streamline and Update HRC Mission Statement
® Review and refine the mission statement to make it more concise and impactful.
® Ensure that the mission statement reflects the core values and goals of HRC.
Social Media
® Establish and maintain active social media profiles on platforms such as Facebook, X, and
Instagram.
Regularly post updates, news, and content related to HRC initiatives.
® Engage with the community through social media by responding to comments and
messages promptly.
Assign dedicated staff members to manage and curate content for social media.
® Create a social mediacontent calendar that outlines posting schedules and content
themes related to major HRC events and initiatives.
Clear Guidelines for Commissioners Posting on Their Own
® Develop social media guidelines for HRC commissioners to ensure consistent messaging
and adherence to the organization's values while staying within regulations
Website Updates
® Update the HRC website to include comprehensive bios and high-quality headshots of
commissioners.
® Ensure that the website is user-friendly and accessible to all residents.
Graphic Templates
® Design and distribute graphic templates that can be shared with community partners for
consistent branding in collaborative initiatives.



In-Person Community Events and Round Tables
® Organize and participate in in-person community events and round tables to engage
with residents and address their concerns.
Resources for Engaging with Community Groups
® Develop a resource guide for commissioners on how to engage with various community
groups effectively.
® Encourage commissioners to attend relevant community meetings and gatherings.
Create Procedures/Request Form
® Establish a formal procedure and request form for commissioners to attend community
events and provide advance notice.
® Ensure that commissioners' attendance aligns with HRC's mission and goals.

lll. Council Collaboration with HRC
Enhanced Collaboration
® Promote closer collaboration between the City Council and HRC by actively involving the
commission in matters that relate to its mission.
® Schedule regular meetings between council members and HRC leadership to discuss
mutual initiatives.
Getting to Know Commissioners
® Encourage council members to get to know HRC commissioners and understand their
unique skills, expertise, and interests.
Utilizing HRC Expertise
® Encourage the City Council to tap into HRC commissioners to serve as speakers, advisors,
or experts in areas relevant to the commission's mission.
® Promote the exchange of knowledge and ideas between the council and HRC.

IV. Benchmarking
The following Human Relations Commissions from other cities have a clear commission
identity and community presence.
e https://civilandhumanrights.lacity.gov/commissions/humanrelations

e https://www.hrc.toledo.oh.gov/

V. Next Steps
Ad Hoc Committee Meet with City Staff
® The Ad Hoc Committee will meet with city staff to determine the feasibility of proposed
action items listed above.
® Feasibility will include budget, city guidelines/restrictions and staff capacity.
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