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BLUE ZONES

WHO WE ARE OUR PURPOSE

Blue Zones brings over 20 years of research, To empower everyone, everywhere to
exploration, and solutions from the world’s live better, longer.

most extraordinary cultures—the blue
zones—where people have lived better and

longer than anyone else on the planet. OUR PROMISE

More good years.
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BLUE ZONE LONGEVITY HOT SPOTS

California

Costa Rica

BACKGROUND

Value Impact Analysis -
City of Riverside
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HEALTHY DESIGN YIELDS TRIPLE BOTTOM LINE
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WELL BEING ELEMENTS

CITY OF RIVERSIDE QUINTILE RANKING
ird Fourth Fi

First  Second  Thi

Overall Well-Being Score - -

California 62.2

Riverside City 61.1

50.0 52.0 54.0 56.0 58.0 60.0 62.0 64.0 66.0

)y 4
rd A
Purpose Physical

California 10th 9th

City of Riverside 23rd 151st

g% NNNNNNNNNNNNNNNNNNNNNN *2017-2018 element rankings based among the 50 states for California and 157 largest MSA's for Riverside
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RESOURCE ALLOCATION

BLUE ZONES PROJECT - CITY OF RIVERSIDE, CA - 9 MONTHS & 5 YEARS

Resource Allocation Local Hire FTE Mix

Local FTE MIX

AVG
Executive Director 1
mLocal Team People 3
m National Experts Places 3

m Marketing
m G&A, Technology

Key Features Include:
Blue Zones Challenge App & Annual Gallup Measurement

&

PM Coordination

Events & Marketing 2
m |P/Licensing Innovation 1
m Non-Executive Overhead
m Innovation Total 13

BLUE ZONE PROJECT

DEVELOPMENT TIMELINE AND MILESTONES

2022

OCT - DEC JAN - FEB MAR APR

JUL- SEP

n Community Community .
Researah Leadership ) Leadership Meotings ) ' Fooused ) Dedision
Event(s) Event(s) Meeti
eetings

Keynote(s) &
Focus Groups —

&

Systems, Tobacco,
Alcohol

Steering Committee #2

Overview

202
3 TODAY

NOV-[LC

JUN - AUG

MAY

Readout,

Steering ) " . . September
Committee #1 1:1 Meetings Wellfn:T;iSrlver Go/No-Go
Press Release Virtual Policy Focus Steering Commitiss Decision(s)
. . Groups — Built : Community Readout ggg; i Contract
1:1 Meetings Environment, Food Report Delivery - ogn Contracting Execution

Steering Committee
Proposal Review

Banning, Value Proposition
Kick-off Planning Coachella Keynote(s) & Focus Presentation Sponsorship
& Research Groups — Riverside, Meetings
Corona, French Valley, Keynote(s) &
Mead Valley Focus Groups — BZ Support &
Palm Springs Collateral

CEO RoundTable

Jan. 2024
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STRATEGIC PLAN ALIGNMENT

Strategic Priority No. 2—Community Well-Being

Goal 2.2: Strengthening neighborhood identifies and improving community health and the
physical environment through amenities and programs that foster an increased senses of
community and enhanced feelings of pride and belonging citywide

Cross-Cutting Threads

@ Community Trust @Fisccl Responsibility sustainability &

@ Equity Innovation

Resiliency

RiversideCA.gov

RECOMMENDATIONS

Receive a Blue Zone overview and update;

Recommend the City sponsor a portion of the Blue Zones program cost
in the amount of $208,300 or 1% of the total Blue Zones program costs,
in order to activate a third party approved 50% matching grant valued at
$10,400,000; contingent on the remaining Blue Zones program costs
being fully fundraised and committed; and

Direct staff to draft a Resolution supporting the City of Riverside Blue
Zone project and return to Council for adoption.

RiversideCA.gov
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REFERENCE SLIDES

RiversideCA.gov

Power ©°

Lifestyles of all blue
zones centenarians
shared
NINE COMMONALITIES

We call these characteristics
the Power 9.

Riversid=ZA.gownes
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Life Radius

Blue Zones Project works to
improve what we call the Life
Radius, the 20-mile area around a
person’s home where they spend
90% of their time.

Transformation Model Process

Assessment

Preliminary
community
assessment

® Focus groups, 1:1's

Presentations

® Sponsor identification
and Value, Impact
and, ROI analysis

Community Input &
Discovery

Well-Being Measurement
Coalition Building
Training

Blueprint Development

Volunteer Mobilization

Certification/

Sustainability

Implement Blueprint ® Celebrate!
Engage people and ¢ Create and
places implement

Impact policy to drive
environmental
change

KPlIs reported on
annual basis

sustainable blueprint

Continue impacting
well-being in the
community

Share outcomes data
using Well-Being
Index and
Community Selected
Metrics

14
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Foundation Period

&

Hiring and Training of the
Core Team

Establishment of Committee
Structure and Training

Establishment of Volunteer
Base and Training

Global Expert Summits

Gallup Community
Oversample: Baseline

Baseline Metrics and Annual
Targets - Dashboard

PR Media and Marketing/
Engagement Outreach

Web and Social Media
Engagement with Tools

Community Engagement Events

Master Blueprint: All Sectors
& Marquee Projects Detail

Central Team Implementation and
Project Management Oversight

15

Blue Zones Certification Criteria

Awareness & Engagement of leadership, citizens and organizations

Improvement in Key Components ancWDverall WeII-Beim

Reduction in Population Health aAQVeII—Being Risks /

Evidence of change deployed to people, pla

olicy

Improvement in key community self-reported metrics

16
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BLUE ZONES TRANSFORMATIONS

Community Transformation
® Worksite / Campus Transformation
@ In Development
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Measurable Results

I

Small Community
Albert Lea, Minnesota
13 Years

Mid-Size Community

Beach Cities, California

10 Years

Large Community
Fort Worth, Texas
8 Years

Large Employer

NCH Healthcare System

6 Years

+ 49% decrease in medical
claims cost for city workers.

« 2.9years added to life spans
within one year of participating
in the Blue Zones Project.

+ 48% increase in tourism since
2012.

« Jump to 34t place in
Minnesota County Health
Rankings (previously 68 out of
87 counties)

$40M

Follow-On Grants

BLUE ZOPR

55% drop in childhood
obesity rates at Redondo
Beach K-5 schools.

15% drop in
overweight/obese adults.

10% increase in exercise.

17% drop in smoking.

12% rise in Life Evaluation.
$72M in medical cost and lost
productivity savings.

+12%

Life Evaluation

31% decrease in smoking,
reducing smoking rate to 13.5%

+ Nine-point increase in

residents who exercise at least
30 minutes three or more days
of the week, now at 62%.

- Overall 2018 Well-Being Index

score rose to 62.5, a gain of
3.7 points or 6% since 2014.

$20B

Lifetime Reduced
Smoking Value

A 4.9 point jump in overall well-
being among employees.

54% decrease in healthcare
expenditures over six years.
$27 million reduction in self-
insured medical claims.
Nearly 60% of all employees
pledged participation.

40% decline in lost workdays
due to injury.

+7%
Well-Being
Improvement
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Blue Zones Sponsors
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What We Know

Gallup
wad Well-Being Index”

Health
Outcomes

Healthcare Utilization
Hospital Admissions
Hospital Readmissions
Disease Burden

&3 BLUE ZONES

Business
Outcomes

Performance
Unplanned Absence

Turnover
Safety

Financial | Community |

Physical

Improvement

Community
Outcomes

Crime Rates
High School Graduation Rates
Teen Pregnancy Rates
Motor Vehicle Deaths

Mental Health
Outcomes

Clinical Depression
Daily Emotions
Resilience
Adaptability

21
City of Riverside
. . ° ° Adult Population 247,079
City of Riverside Population
Total Population 317,300
Under 18 22.1% 70,221
18-64 67.0% 212,644
Over 64 10.9% 34,435
Adult Population
g%i).- ZONES
22
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City of Riverside
Adult Population 247,079

Voice of the City of Riverside

3in5 Do not exercise at appropriate levels

1in 2 Do not eat sufficient fruits and vegetables

1in 2 Have worried about money in the last week

1in3 Do not feel safe and secure

7in10 Are obese or overweight

1in2 Are not proud of their community

1in 2 Do not have a good perception of their health

1in 3 Have a poor current life evaluation
g% BLUE ZONES
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Select BehaViOI'S AduI(t:iIg{);Lgit‘ilz;s ;i?/,om
CITY OF RIVERSIDE
Modifiable Behaviors Prevalence
+579%, MCalifornia BRiverside City ®Top MSAs MNation
60.0%
+30%
50.0%
+87%

40.0%

30.0%

+39% +74%
20.0% l
0.0%
Tobacco Inactivity Poor Diet High Blood Pressure  High Cholesterol Obesity
g% BLUE ZONES
24
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City of Riverside

DiS ease Adult Population 247,079

CITY OF RIVERSIDE

Disease Prevalence

mCalifornia MRiverside City ®Top MSAs mMNation

+95%

+9%

o
o
3

5.0%

0.0%
Diabetes Depression Cancer

gg BLUE ZONES

City of Riverside
Adult Population 247,079

Risk Behaviors and Disease

CITY OF RIVERSIDE

Initial Risk Prevalence W Initia Risk %

552% 54.5%

35.1%
0.0%
23.4%
20.0%
10.0%
0.0% —
Stress Smoke Exerdise Nurition B BP Standard of LiFe Evaluation Perception of Worry Purpcse

Ling Heattn
g% BLUE ZONES
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$ Millions

City of Riverside
Adult Population 247,079

The Cost of Doing Nothing...Differently

BMedical Costs MW Productivity Cost Lost

Without different
intervention,
simulated total costs
increase by
5.36% per year

$1.6 Billion

Annual Increase

2
O,

g% BLUE ZONES
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City of Riverside
Adult Population 247,079
° °
Annual Prevalence Rate Projections
Change in Risk Prevalence EintalRsk%  @YH0
60.0%
50.0%
40.0%
30.0%
200%
N . .
0.0% .
Stress Smoke Exerdse Nutrttion Bl P Standard of Life Perceplon of Worry Purpcse
Uvng  Evanation  Heam
g% BLUE ZONES
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Medical Productivity
Ten Ye ar Imp act $164.7 Million  $228.9 Million $75.2 Million

CITY OF RIVERSIDE

Blue Zones Value Opportunity

B Medical Cost Savings B Productivity Savings B REI of Performance
$120,000
wn
[=]
£
& $100,000 ‘)
] M
& $80,000 S 8 «
[ - D
‘@ YtOSe
e $60,000 . - Ve
% ~ $72 Mil mule}twg\&\a
E
L

$40,000
$20,000 I I
o |lem m W
2 3 4 5 8 7 8 9 10

’Z_;l) - I ! - 29

RiversideCA.gov

City of Riverside

Annual Prevalence Rate Projections

Initial % Yearly Prevalence Rate Projections

m Risk% Yl Yr2 Yr3 Yra Yr5 Y6 Y7 Y8 Yo vro
3 6 362% 360%  358%
1 247,079 Adults b 136%  135%  13.4%
978,569 Well-Being Risks o
3.96 Risks / Adult 30.8% ”
_ 23.0% 22.4% me ATy e

293%  289%  284% Blue Zones Impact
IR 06,614 Fewer Well-Being Risks
542%  54.0%  53.6%
326%  323%  32.0% 3.57 Risks / Adult

29.6% 29.4% 29.0% £5.0% 25. 1% 25.U% 21.8% 21.0% 0.4

g% BLUE ZONES
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