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City Council Request

An annual report that addresses:

1. Significant subject matter which occupied the Board
of Public Utilities attention during the past year;

2. The principal tasks which lie ahead over the next
year; and

3. Ways in which the City Council and staff might
facilitate the work of the Board of Public Utilities.
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RPU Board 2015

2015 — Assessment and Planning

» Strategic Planning: “Utility 2.0”
1. Including two joint meetings with the City Council
2. SupE)orts and comp!j?fments Riverside 2.0
3. Creates a?;fra mgwgrggto move from good to great
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2015 Assessment and Planning

* Organizational Reviews and Audits

1. Northside transactions

2. Performance and Financial Audits

3. Fiscal Policy review ?(
4. Cost Allocation review :

5. Organizational review ,";gooﬂ _

6. Reserves Policy -.?o:o")
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2015 Assessment and Planning

U.S. Drought Monitor

* Drought West
1. Policy recommendation j\,, Cmpgpe:

2. Customer programs _ i
3. SWRCB Regulations : Lo
4. Fiscal impacts \ [

RiversidePublicUtilities.com

2015 Infrastructure Improvements

Computer Information System (CIS)

Plaza Substation construction and upgrade of
surrounding electrical systems

3. Mission Square Office Complex purchase
recommendation

4. Continued Riverside Transmission Reliability Project
(RTRP) implementation
Water utility infrastructure replacement and renewal

6. Electric utility infrastructure replacement and renewal
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2016 - Tasks Ahead

1. Implementation of Utility 2.0
2. Review of financial pro-forma and rate plans
3. Review of financial and performance audits
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2016 — Tasks Ahead

4. Implement Fiber Business Plan —
Phasel

5. Develop and implement LEDC
Streetlight plan

6. Develop and implement
automated metering plan for
commercial and industrial

customers
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Facilitation of the Board’s Work

1. Review and improve agenda approval process to
meet Sunshine Ordinance

2. Reaffirm and clarify governance processes —
Board/Council relationship including joint
meetings with Boar 1 -2x per year

3. Ensure timely & diverse "
appointments to the Board ?

4. Celebrate & communicate
the good work of RPU

RiversidePublicUtilities.com

Recommendation

That the City Council receive and file this report.
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