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2015/16 Adopted Budget & Projection
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General Fund Revenues
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General Fund Expenditures
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2015716 Structural Deficit

Structural General Fund Deficit:

$7.2 million  FY 15/16 Operational Shortfall

($800,000)  One-time police MOU costs
(retroactive FY14/15 increases)

$1 million Historical managed savings overages

$900,000 One-Time savings measures
implemented in FY 15/16

$8.3million  Structural shortfall for FY 15/16.
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Management Action

» Effective, May 13: FY 2015/16 Freeze on Hiring
and Purchasing
— Exceptions for:
» Essential services, health and safety issues
» Contractual obligations
* FY 2015/16 financial year-end closing process
— All encumbered expenditures and requested
carryovers must be:
 Essential City services
* Existing contractual/legal obligations

» Consistent with City Council approved policy
initiatives. 6
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Management Action

 Reduce Impact to General Fund Reserve

 Demonstrates financial responsibility to the
taxpayers and financial markets
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— Limits impact to future years operating budgets

Other Reports

» The quarterly investment report is included in
this report

— Report showing cash balances by fund has been
added

— Information is provided regarding funds with an
unusual cash position

— No funds’cash balance is currently a major
concern

» The quarterly debt report is included in this
report

— There have been no changes to the City’s debt
portfolio through 12/31/15
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Recommendations

» That the City Council:

1. Receive and provide input on the Third-Quarter
financial, investment and debt reports for the period
of 7/1/15 to 3/31/16; and

2. Delegate investment responsibility to the City’s Chief
Financial Officer/Treasurer for a period of up to one
year.

9

RiversideCa.gov




