May 31, 2016

Honorable Mayor Rusty Bailey & Members of the Riverside City Council
CITY OF RIVERSIDE

3900 Main Street - 7th Floor

Riverside, CA 92522

Re: Budget Reduction Request FY 2016-17 and 2017-18

Dear Mayor Bailey and Council Members:

Attached is a letter | recently sent to John Russo regarding Raincross Hospitality
Corporation’s support of the City’s efforts to balance its budget. Immediately after
sending it, | left town for Will’s commissioning in Annapolis, returning only this past
weekend. Now that | am back in the office, | wanted to reach out to you to provide
information regarding RHC'’s efforts to achieve the requested 4% reductions.

As you know, RHC was asked by the city manager to cutback 4%, or a total of $85,000
for FY 2016-2017 and 2017 and 2018 from each of its three divisions: The Riverside
Sports Commission, the Riverside Convention & Visitors Bureau, and the Riverside
Convention Center.

The Riverside Sports Commission was able to meet the request to reduce its budget by
$10,000 by 1) reducing the amount of event sponsorships committed to local organizing
committees, and 2) through other cost saving measures. The Commission felt that it
could reduce sponsorships to local organizing committees in FY 2016-17 due to a lesser
need for additional support for the production of events during that period. However,
due to the type of events being hosted in FY 2017-2018 that will require more support
to the local clubs assisting with the production of these high profile events, the
Commission will likely forego attendance at a 2018 national aquatics trade show in
order to meet the City manager’s request for 4% savings.

The RCVB has committed to reducing its budget by $25,000 for the next two years. RHC
does not anticipate that FY 2016-2017 operations (that is to say, sales) will be negatively
impacted by this reduction, due largely to savings that have been - and will continue to
be - realized through vendor re-negotiations and other cost saving measures that began
during the RCVB’s mid-year budget review and continue today. For FY 2017-2018, the
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RCVB will work to find additional savings to meet that year’s reduction commitment
without impacting its critical sales efforts.

While the Riverside Convention Center is not participating in 4% cuts per se, it does
expect to contribute to the city’s effort to balance its budget by generating profits above
FY 2015-2016 budget. In fact, the Center expects to exceed its FY 2015-2016 budget
profit by at least 4%. in addition, RHC is aggressively seeking cost savings that will
positively impact the Center’s bottom line in both FY 2016-2017 and FY 2017-2018.

On behalf of the entire RHC team, thank you for your continued support of our efforts
to positively impact the City’s economy. Feeling that “we are all in this together,” we
are glad to be able to support the City’s request to help achieve a balanced budget -
without negatively impacting our ability to continue to generate activity that is so vital
to a healthy general fund.

Regards,
RAINCROSS HOSPITALITY CORPORATION

Ted Weggeland
President/CEQ

TW/dg
Encl.
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May 20, 2016

John Russo - City Manager
CITY OF RIVERSIDE

3900 Main Street - 7th Floor
Riverside, CA 92522

Dear John:

Thank you for your time on the phone on Wednesday. 1 am glad that we were able to
reach an agreement that assists the City in its effort to reduce general fund spending
while not materially impacting Raincross Hospitality Corporation’s ability to continue to
positively impact Riverside’s economy.

To summarize our agreement, over the next two fiscal years {2016-2017 and 2017-

2018): :

e The Riverside Sports Commission will reduce its city funding by $10,000 per
year.

e The Riverside Convention & Visitors Bureau will reduce its funding by $25,000.

e City of Riverside Parks & Recreation funding of $80,000 in support of the
Riverside Aquatics Complex will be fully restored.

Finally, while we did not discuss this in particular, contracted CPI increases will not be
impacted.

As a Riverside resident and taxpayer, and as a fiscal conservative, | wish you the best as
you continue the tough job finding cost savings to deal with the City’s current and
prospective budget deficits.

Regards,
RAINCROSS HOSPITALITY CORPORATION

‘_@/\Wf//&/m A

Ted Weggeland
President

EMW:dg
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From: walker8449@sbcglobal.net [mailto:walker8449@sbcglobal.net]
Sent: Wednesday, June 01, 2016 6:00 AM

To: Burnard, John <JBurnard@riversideca.gov>

Cc: Garcia, Sandy <SGarcia@riversideca.gov>

Subject: [External] City Council Website Feedback

First Name: Angela

Last Name: Walker

Address: 5880 Mountain View Ave., Riverside, CA
Zip: 92054

Phone: 951-688-5792

Email Address: walker8449@shbcglobal.net

City Official: Ward 7 - John Burnard

Comments: Dear Sir:

I am concerned about possible financial cuts to the Riverside Library and | wish to stress the importance of the
Riverside Library's services to our community. Libraries provide the resources and the opportunities that can
level the playing field for everyone. Not everyone has a computer at home, not everyone can afford to buy
books at Barnes and Noble and not everyone has a quiet place to do their homework. Cutbacks to the library
will greatly affect the positive impact that libraries have on our community.

Public libraries are a credit to the community because libraries open the door to education and opportunity and
those two things are invaluable for enriching one's life!

Education does not have to cost thousands of dollars; learning can be done for free. The concept of letting
anyone, regardless of their financial situation, gain knowledge is the basis behind social institutions such as
libraries. Public libraries are a credit to the communities that they serve and anyone who likes to read and learn
should have a library card. Parents who homeschool should be especially adamant about getting their children
used to using the library from the time that the children are young. Making the library a part of childhood makes
it more likely that people will continue to use the library even once they are adults. Public libraries give people
the option to rent and read books for free.

But there is another side to public libraries in America: they are dynamic, versatile community centers. They
welcomed more than 1.59 billion visitors in 2009 and lent books 2.4 billion times - more than 8 times for each
citizen. More than half of young adults and seniors living in poverty in the United States used public libraries
to access the Internet. They used this access, among other purposes to "find work, apply to college, secure
government benefits, and learn about critical medical treatments" For all this, public libraries cost just $42 per
citizen each year to maintain.

Sincerely,
Angela Walker
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