
OPERATING AGREEMENT FOR

ACCESStHOMELESS SHELTER

Path of Life Ministries)

THIS OPERATING AGREEMENT ("Agreement") is entered into this 17th day of

Iqay , 2005 ("Effective Date"), by and between the CITY OF RIVERSIDE, a municipal
corporation ("City") and PATH OF LIFE MINISTRIES, a California non-profit corporation
PLM").

RECITALS

A.    For the past two (2) years:, in conjunction with the County of Riverside's Cold
Weather Shelter program, PLM has been operating a Cold Weather Shelter.

B.    PLM is currently in escrow to purchase property located at 2840 Hulen Place,
Riverside California ("Property") for Five, Hundred Eighty Five Thousand Dollars ($585,000) for
the operation ofthe Cold Weather Shelter, as well as operating a Short-Term Emergency Shelter and

Access Center (collectively "Facility"). In order to purchase the Property, PLM will be obtaining
a grant from the State ofCalifornia, Department ofHousing and Community Development ("State"),
in the amount of Five Hundred Thousand Dollars ($500,000) and Eighty-Five Thousand Dollars

85,000) from the City. The City will also be contributing an additional Five Hundred Thousand

One Hundred and Fifty Dollars ($500,150) for tenant improvements for the Facility.

C.    In order to protect the City's financial investment, City and PLM have agreed that

City and PLM will own the Property and Facility as tenants in common and PLM will operate the

Facility subject to the terms and conditions set forth below.

ARTICLE I

TERMS

1.1 Retention of PLM. As of the Effective Date, the City hereby retains PLM as the

exclusive operator and manager of the Facility in compliance with all applicable federal, state and
local laws subject to the terms and conditions hereinafter set forth. PLM accepts such retention.

1.2 Term. The term of this Agreement shall be for a period of ten (10) years from the

Effective Date. Upon the expiration of this Agreement, or upon the default hereunder, PLM shall

immediately convey the Property to the City. To accomplish said transfer, upon the execution ofthis

Agreement by PLM, PLM shall execute a Ch'ant Deed in the form attached hereto as Exhibit "A" and

incorporated herein by reference. The City shall not record said deed until the earlier of the

expiration of this Agreement or PLM's default under this Agreement, as provided for more fully
herein.



























When recorded mail to:

City Clerk's Office

City of Riverside

City Hall, 3900 Main Street

Riverside, California 92522

FREE RECORDING

This instrument is for the benefit

of the City of Riverside and is

entitled to be recorded without

fee (Government Code §6103)

Project: Access Center

APN:     210-130-026

Address: 2840 Hulen Place

FOR RECORDER'S OFFICE USE ONLY

GRANT DEED

PATH OF LIFE MINISTRIES, a California non-profit corporation, Grantor, FOR VALUABLE

CONSIDERATION, receipt of which is hereby acknowledged, does hereby grant to the CITY

OF RIVERSIDE, a municipal corporation of the State of California, as Grantee, its successors

and assigns, the real property as described in Exhibit "A" attached hereto and incorporated

herein by this reference, located in the City of Riverside, County of Riverside, State of

California.
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Access Center and Shelter Guiding Principles for Program Operation

Rules

The dignity, self esteem and safety of clients and staffare of utmost concern. The

principles of mutual respect and accountability will govern all actions and

decisions.

The Access Center and Short-term Emergency Shelter will at all times strive to be
a good neighbor, paying particular attention to community safety and the physical
appearance of the facility. (Example: loitering and client traffic around the facility
will be kept to a minimum).

The primary mission of the Access Center and Shelter is to assist all clients to move

towards and achieve permanent housing, employment and independent living.

All clients requesting any service at the Access Center or Shelter must provide
their full name and (if applicable) address at time of intake. Eligibility for full

services will require clients to sign a social contract (i.e. formal program enrollment)
within 24 hours of intake. The exception to a strict 24 hour period could be

weekends, holidays and in some case as related to Winter Shelter only clients.

The Access Center and Short-term Emergency Shelter will exercise a zero

tolerance standard for alcohol and other substances, threatening and/or inappropriate
behavior toward clients or staff and weapons of any kind.

To enter the Short-term Emergency Shelter and/or receive Access Center services
clients must complete an intake and assessment by a case manager and sign a written

agreement to follow all program standards.

Clients may reside in the shelter up to 30 days, unless otherwise directed by Case

Management services. Access Center services maybe sought out weekly by shelter

and non-shelter clients, but it is not a day center type program.

All Clients will behave in an orderly fashion at all times in and outside the Access

Center and Shelter. Respect is to be shown clients, volunteers, staffand visitors at all

times.

Clients will maintain sobriety at all times while at the Access Center and shelter (in
and outside the facility). There is zero tolerance for the possession and use of

alcoholic, narcotics and other controlled substance. Clients will be required to submit
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