SERVICES AGREEMENT
FOR
BODY-WORN CAMERAS

COBAN TECHNOLOGIES, INC.

On this day of , 2016, the City of Riverside, a California charter
city and municipal corporation (“City”), COBAN Technologies, Inc., a Texas corporation,
licensed to do business in the State of California, 11375 W. Sam Houston Parkway South, Suite
800, Houston, Texas 77031 (“Contractor”), mutually agree as follows:

1. Scope of Work: Contractor shall perform the work for the City of Riverside Police
Department as described in Exhibit “A” attached hereto and incorporated herein by reference.

2. Term. The term of the Agreement shall begin on the date first written above and
terminate on June 30, 2017. The City may terminate the agreement upon 30 days written notice
to Contractor.

3. Compensation. Contractor shall perform the Services under this Agreement for the
total sum not to exceed Two Hundred Eighty-Six Thousand Four Hundred Fifty-Four 00/100
Dollars ($286,454.00). - Payments shall be made in accordance with City’s usual accounting
procedures upon receipt and approval of an itemized invoice setting forth the services performed.
The invoices shall be delivered to City at the address set forth in Section 13 hereof.

4. Extra Materials. Contractor shall not be compensated for any extra materials used
or time expended over and above the Contract Price, unless prior written approval for the same
has been granted by City. In addition, Contractor shall only be compensated for services and
materials actually rendered.

5. Business Tax Certificate. As a condition of this Agreement, Contractor shall secure
a business tax certificate to operate in the City of Riverside, pursuant to Chapter 5.04 of the
Riverside Municipal Code, and shall also secure any other licenses or permits which may be
required.

6. Termination/Default. City shall have the right to terminate any or all of
Contractor's Services and work covered by this Agreement at any time upon thirty (30) calendar
day's written notice to Contractor. In the event of such termination, Contractor shall submit
Contractor's final written statement of the amount of services provided as of the date of such
termination for payment by the City.

Notwithstanding the foregoing, the City may terminate Contractor's performance of this
Agreement upon five (5) calendar day's written notice if:
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1.

Contractor fails to promptly begin performance of the Services; or

Contractor fails to perform the Services in accordance with the Contract
Documents, including conforming to applicable standards set forth therein, or
refuses to remove and replace rejected materials or unacceptable work; or

Contractor discontinues performance of the Services; or

Contractor fails to make payment to subcontractors, if any, for materials or labor in
accordance with applicable law; or

Contractor disregards laws, ordinances, or rules, regulations, or orders of a
governmental authority having jurisdiction; or

Contractor otherwise is guilty of breach of a provision of this Agreement; or

Contractor becomes insolvent, is adjudicated bankrupt, or makes a general
assignment for the benefit of creditors and fails to provide City with adequate
assurances of Contractor's ability to satisfy its contractual obligations.

A receiver, trustee, or other judicial officer shall not have any right, title, or interest
in or to this Agreement. Upon that person's appointment, City has, at its option and
sole discretion, the right to immediately cancel the Agreement and declare it null
and void.

Workers' Compensation Insurance Certificate. By executing this Agreement,

Contractor certifies that Contractor is aware of and will comply with Section 3700 of the Labor
Code of the State of California requiring every employer to be insured against liability for workers’
compensation or to undertake self-insurance before commencing any of the Work. Contractor
shall comply with Labor Code Section 1861 by signing and filing the workers’ compensation
certification attached hereto and incorporated herein by reference.

a.

Evidence of Coverage. Prior to the City’s execution of this agreement, Contractor
shall file with the City either 1) a certificate of insurance or self-insurance
evidencing that such insurance is in effect, or that Contractor is self-insured for
such coverage; or 2) a certified statement that Contractor has no employees, and
acknowledging that if Contractor does employ any person, the necessary certificate
of insurance will immediately be filed with City. Any Certificate filed with the
City shall provide that City shall be given ten (10) days prior written notice before
modification or cancellation thereof.

Carrier Rating. Contractor’s workers’ compensation insurance carrier shall be
authorized to transact insurance business in the State of California with a policy
holder’s rating of A or higher and a Financial Class of VII or larger.



c. Subcontractor Worker's Compensation Insurance. Contractor shall require each of
its Subcontractors to obtain and maintain for the duration of this Agreement,
complete workers’ compensation insurance, meeting or exceeding the coverage’s
and amounts that California law requires.

8. Contractor’s Liability Insurance.

a. Minimum Scope. Prior to City’s execution of this Agreement and Contractor’s
commencement of Work, Contractor shall secure, submit proof of and shall
thereafter maintain without interruption, until completion of the Contract, such
commercial general and automobile liability insurance as shall protect Contractor,
its Subcontractors and the Additional Insured’s from any and all claims for damages
for personal injury, including accidental death, as well as any and all claims for
property damage which may arise from or which may concern operations under the
Contract, whether such operations be by or on behalf of Contractor, any
subcontractor or anyone directly or indirectly employed by, connected with or
acting for or on behalf of any of them.

b. Caurier Ratings. All liability insurance shall be issued by an insurance company or
companies authorized to transact liability insurance business in the State of
California with a policy holder’s rating of A or higher and a Financial Class of VII
or larger.

C. Minimum Limits. Contractor shall maintain minimum limits of insurance as
follows:

(1)  Commercial General Liability. Contractor’s commercial general liability
insurance policy shall cover both bodily injury (including death) and
property damage (including, but not limited to, premises operations
liability, products-completed operations liability, independent contractor’s
liability, personal injury liability, and contractual liability) in an amount not
less than $1,000,000 per occurrence, an aggregate limit for
products/completed operations in the amount not less than $2,000,000.

2) Automobile Liability Insurance. Contractor’s automobile liability policy
shall cover both bodily injury and property damage in an amount not less
than $1,000,000 per occurrence and an aggregate limit of mnot less than
$1,000,000. All of Contractor’s automobile and/or commercial general
liability insurance policies shall cover all vehicles used in connection with
Contractor’s performance of this Agreement, which vehicles shall include,
but are not limited to, Contractor owned vehicles, Contractor leased
vehicles, Contractor’s employee vehicles, non-Contractor-owned vehicles
and hired vehicles.

d. Notice of Cancellation and Renewals. The policies shall not be canceled unless
thirty (30) days prior written notification of intended cancellation has been given
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to City by certified or registered mail (this obligation may be satisfied in the
alternative by requiring such notice to be provided by Contractor’s insurance broker
and set forth on its Certificate of Insurance provided to City). Contractor agrees that
upon receipt of any notice of cancellation or alteration of the policies, Contractor
shall procure within five (5) days, other policies of insurance similar in all respects
to the policy or policies to be cancelled or altered. Contractor shall furnish to the
City copies of any endorsements that are subsequently issued amending coverage
or limits within fourteen (14) days of the amendment. :

€. All Coverage’s. The insurance policy or policies shall also comply with the
following provisions:

(1)  Policies shall include premises/operations, products completed operations,
independent contractors, owners and contractors’ protection, explosion,
collapse, underground hazard, broad form contractual, personal injury with
employment exclusion deleted, and broad form property damage.

(2)  The policy shall be endorsed to waive any right of subrogation against the
City and its subcontractors, employees, officers, agents and directors for
work performed under this Agreement.

3) If policies are written on a claims made basis, the certificate should so
specify and the policy must continue in force for five (5) years after
completion of the Project. The retroactive date of the coverage must also
be listed.

(4)  The policy shall specify that the insurance provided by Contractor will be
considered primary and not contributory to any other insurance available to
the City of Riverside. Contractor shall provide Form No. CG 20010413 to
City.

%) All policies of insurance shall name the City as an Additional Insured and
shall contain the following language: “‘Solely with respect to work done by
and on behalf of the name insured for the City of Riverside, it is agreed that
the City of Riverside, and its officers and employees are added as additional
insureds under this policy.”

f. Certificates of Insurance, Additional Insured Endorsements and Deductibles. Prior

to execution of the Agreement, and thereafter upon City’s request, Contractor shall
furnish City with original certificates of insurance and additional insured
endorsements setting forth evidence of all insurance coverage required by this
Article. Each certificate and endorsement is to be signed by a person authorized by
that insurer to bind coverage on its behalf. The City of Riverside, its City Council
and all of its respective officials, officers, directors, employees, managers,
commission members, representatives, agents and council members shall be named
as additional insured’s under each policy.
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Contractor’s Failure to Provide Required Insurance. Failure to maintain required

insurance at all times shall constitute a default and material breach. In such event,

Contractor shall immediately notify City and cease all performance under this

Contract until further directed by the City. In the absence of satisfactory insurance
coverage, City may, at its discretion and sole option: (a) procure insurance with
collection rights for premiums, attorneys’ fees and costs against Contractor by way
of set-off or recoupment from-sums due Contractor; (b) immediately terminate or
suspend Contractor’s performance of the Contract; (c) pay Contractor’s premiums
for renewal of Contractor’s coverage; or (d) self-insure the risk, with all damages
and costs incurred, by judgment, settlement or otherwise, including attorneys’ fees
and costs, being collectible from Contractor, by way of set-off or recoupment from
any sums due Contractor. Upon demand, Contractor shall repay City for all sums
that City paid to obtain, renew, reinstate or replace the insurance, or City may offset
the cost against any monies that the City may owe Contractor.

Verification of Coverage. City shall have the right to obtain complete and certified
copies of Contractor’s and Subcontractors’ insurance policies (including, but not

limited to, the declarations page, form list and riders), endorsements or certificates
required under the Contractor Documents, upon request (including, but not limited
to, the declarations page, form list and riders).

Reassessment of Insurance Requirements. At any time during the duration of this
Contract, the City may require that Contractor obtain, pay for, and maintain more

or less insurance depending on the City’s assessment of any one or more of the
following factors: (1) the City’s risk of liability or exposure arising out of, or in
any way connected with, Contractor’s services under this Contract; (2) the nature
or number of accidents, claims, or lawsuits arising out of, or in any way connected
with, Contractor’s services under this Contract; or (3) the availability, or
affordability, or both, of increased liability insurance coverage.

Contractor’s Insurance for Other Losses. The Contractor and its Subcontractors of
every tier shall assume full responsibility for all loss or damage from any cause
whatsoever to any tools, Contractor’s (or Subcontractors’) employee owned tools,
machinery, equipment, or motor vehicles owned or rented by the Contractor, or the
Contractor’s agents, suppliers or Subcontractors as well as to any temporary

structures, scaffolding and protective fences.

No Limitation. Contractor’s maintenance of insurance as required by the Contract
Documents shall not be construed to limit the liability of the Contractor or its
Subcontractors of any tier to the coverage provided by such insurance, or otherwise
limit the City’s recourse to any remedy available at law or in equity.

Subcontractors’ Insurance. The Contractor shall include in all subcontracts a
requirement that the Subcontractors of every tier shall obtain and maintain, at a

minimum, all insurance required by paragraph 8 of this Agreement except that the




limits of liability and deductibles shall be in amounts determined by the Contractor,
based on the degree of hazardous exposure according to the Work performed by
each Subcontractor and the size of each subcontract.

The City reserves the right to request certificates of insurance from the Contractor for each
Subcontractor. The Contractor acknowledges that regardless of insurance obtained by its
Subcontractors, the Contractor will be responsible to the City for any and all acts of its
Subcontractors.

9. Indemnification. Except as to the sole negligence, active negligence or wiliful
misconduct of the City, Contractor shall indemnify and hold the City, and its employees, officers,
managers, agents and council members, harmless from any and all loss, damage, claim for damage,
liability, expense or cost, including attomeys’ fees, which arises out of, or is related to, or is in any
manner connected with, the performance of Work, activities, operations or duties of Contractor,
or anyone employed by or working under Contractor, and from all claims by anyone employed by
or working under Contractor for services rendered to Contractor in the performance of this
Agreement, notwithstanding that the City may have benefited from their services. This
indemnification provision shall apply to any acts or omissions, willful misconduct or negligent
conduct, whether active or passive, on the part of Contractor or of anyone employed by or working
under Contractor.

The parties expressly agree that any payment, attomeys’ fees, costs or expense that
the City incurs or makes to or on behalf of an injured employee under the City’s self-administered
workers’ compensation is included as a loss, expense or cost for the purposes of this Section, and
that this Section shall survive the expiration or early termination of the Agreement.

10.  Dutyto Defend. Contractor agrees, at its cost and expense, to promptly defend the
City and the City’s employees, officers, managers, agents and council members (collectively the
“Parties to be defended”) from and against any and all claims, allegations, lawsuits or other legal
proceedings which arise out of, or are related to, or are in any manner connected with: 1) the Work,
activities, operations, or duties of Contractor, or of anyone employed by or working under the
Contractor, or 2) any breach of this Agreement by Contractor. This duty to defend shall apply
whether or not such claims, allegations, lawsuits or proceedings have merit or are meritless, or
which involve claims or allegations that any of the Parties to be defended were actively, passively
or concurrently negligent, or which otherwise assert that the parties to be defended are responsible,
in whole or in part, for any loss, damage or injury. Contractor agrees to provide this defense
immediately upon written notice from the City, and with well qualified, adequately insured and
experienced legal counsel acceptable to the City.

11.  Non:Discrimination. During Contractor’s performance of this Agreement,
Contractor shall not discriminate on the grounds of race, religious creed, color, national origin,
ancestry, age, physical disability, mental disability, medical condition including the medical
condition of Acquired Immune Deficiency Syndrome (AIDS) or any condition related thereto,
marital status, genetic information, gender, gender identity, gender expression, sex or sexual
orientation, in the selection and retention of employees and subcontractors and the procurement of
materials and equipment, except as provided in Section 12940 of the California Government Code.
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Further, Contractor agrees to conform to the requirements of the Americans with Disabilities Act
in the performance of this Agreement.

12, Prevailing Wage. If applicable, Contractor and all subcontractors are required to
pay the general prevailing wage rates of per diem wages and overtime and holiday wages
determined by the Director of the Department of Industrial Relations under Section 1720 et seq.
of the California Labor Code and implemented by Resolution No. 13346 of the City Council of
the City of Riverside. The Director’s determination is available on-line at
www.dir.ca.gov/dlst/DPre WageDetermination.htm and is referred to and made a part hereof; the
wage rates therein ascertained, determined, and specified are referred to and made a part hereof as
though fully set forth herein. Further, if applicable, pursuant to Labor Code Sections 1725.5 and
1771.1, Contractor and its subcontractors shall register with the Department of Industrial
Relations. Registration can be accomplished through the Department of Industrial Relations
website by using this link: http.//www.dir.ca.gov/Public-Works/Public Works.html.

13.  Notices. Service of any notices, bills, invoices or other documents required or
permitted under this Agreement shall be sufficient if sent by one party to the other by United States
mail, postage prepaid and addressed as follows:

City Contractor

City of Riverside COBAN Technologies, Inc.

Public Works Department Project Management Office

Attn: Monica Amir-Blake Attn: Jennifer Ichikawa

3900 Main Street 11375 W. Sam Houston Parkway South,
Riverside, CA 92522 Suite 800

Houston, TX 77031

14,  Venue. Any action at law or in equity brought by either of the parties hereto for
the purpose of enforcing a right or rights provided for by this Agreement shall be tried in a court
of competent jurisdiction in the County of Riverside, State of California, and the parties hereby
waive all provisions of law providing for a change of venue in such proceedings to any other
county.

15.  General Compliance With Laws. The Contractor warrants that in the performance
of this Agreement, it shall comply with all Federal, State and local laws and ordinances and all
lawful orders, rules and regulations.

i6. Severability. Each provision, term, condition, covenant and/or restriction, in whole
and in part, in this Agreement shall be considered severable. In the event any provision, term,
condition, covenant and/or restriction, in whole and/or in part, in this Agreement is declared
invalid, unconstitutional, or void for any reason, such provision or part thereof shall be severed
from this Agreement and shall not affect any other provision, term, condition, covenant and/or
restriction of this Agreement and the remainder of the Agreement shall continue in full force and
effect.



17.  Authority. The individuals executing this Agreement and the instruments
referenced herein on behalf of Contractor each represent and warrant that they have the legal
power, right and actual authority to bind Contractor to the terms and conditions hereof and thereof.

18.  Entire Agreement. This Agreement constitutes the final, complete, and exclusive
statement of the terms of the agreement between the parties pertaining to the subject matter of this
Agreement, and supersedes all prior and contemporaneous understandings or agreements of the
parties. Neither party has been induced to enter into this Agreement by, and neither party is relying
on, any representation or warranty outside those expressly set forth in this Agreement.

19.  Government Code Claims.Procedures. Contractor acknowledges and agrees that
its failure to submit any claim arising under this Contract shall constitute a waiver of Contractor’s
right to additional compensation and/or extension of time. Contractor further acknowledges that
it must comply with the claims procedures set forth in Government Code sections 900 set seq.
prior to filing a lawsuit against the City for any such claim. Failure to submit a Government Code
claim shall bar Contractor from bringing and maintaining a valid lawsuit against the City.

20.  No Estoppel or Waiver by City. No action or failure to act by the City shall
constitute a waiver of any right or duty afforded City under this Agreement, nor shall any such
action or failure to act constitute an approval of or acquiescence in any breach thereunder, except
as may be specificdlly provided in this Agreement or as may be otherwise agreed in writing. The
waiver by the City of any breach or violation of any term, covenant or condition of this Agreement
or of any provision, ordinance, or law shall not be deemed to be a waiver of any other term,
covenant, condition, ordinance, or law or of any subsequent breach or violation of the same or of
any other term, covenant, condition, ordinance, or law. The subsequent payment of any monies or
fee by the City which may become due hereunder shall not be deemed to be a waiver of any
preceding breach or violation by Contractor or any term, covenant, condition of this Agreement or
of any applicable law or ordinance.

(Signatures on following page.)



IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executed
the day and year first above written.

CITY OF RIVERSIDE, a California charter COBAN TECHNOLOGIES, INC.

City and municipal corporation a Texas corporation

By: éé" %mw
City Manager David Hinojosa

Vice President of Marketmg

Attest: @ ‘
By: f—((—

i |
City Clerk Ch ancial Officer

Approved as to content:

WY b 143

Sergio G. Diaz
Chief of Police

CA# 16-1411
\re-citylawprod\cycom\wpdocs\d003\p025\00295050.docx



WORKERS’ COMPENSATION CERTIFICATION

T am aware of the provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for workers’ compensation or to undertake self-insurance in accordance with the
provisions of that Code, and I will comply with such provxswns before commencing the performance of
the work of this Contract.

COBAN TECHNOLOGIES, INC.
By: Q (/ — '
<
'/
Date: (" Z y w(( -




Exhibit “A”
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Statement of Work
Prepared for:

Riverside Police Department, CA

Date: September 8, 2016

This document contains information and data which is proprietary to COBAN that shall not be disclosed outside
COBAN and shall not be duplicated, used, or disclosed - in whole or in part - for any purpose.
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Statement of Work

This Statement of Work (“SOW") defines the scope of work to be accomplished by COBAN under the terms and
conditions set forth below and in its attachments. The tasks to be performed by COBAN are defined and a
Preliminary Schedule that will be determined during Project Initiation (Section 2.2). In addition, the responsibilities
of Riverside Police Department (“CLIENT") are also listed.

1.0 Project Objective

The objective of the project is to implement the Body Worn Camera Solution to facilitate the CLIENT on capturing,
transferring, retrieving and archiving of the digital videos.

1.1 Scope of the Project

The scope of the project is the implementation of the product and services for the deployment of the Body Worn
Camera Video Solution.

The tasks defined within this Statement of Work will consist of:

¢ Project management

Project initiation

Back office Digital Video Management System (DVMS / Command Center) implementation
Training services

1.2 Project Location
Work shall be performed at the following location:

Back Office Instaliation Location

Riverside Police Department

4102 Oranqe Street
Riverside, CA 92501

13 Document Deliverables
COBAN will provide written documentation defining the following aspects of the DICVS in the format specified:

e Echo User's Manua! (PDF)
e DVMS/Command Center User's Guide (PDF)

2.0 Project Management

21 Project Management Scope of Work

COBAN will designate a Project Manager (“COBAN PM") to provide direction and control of the project. COBAN
PM will establish framework for project communication, reporting, procedural and contractual activity. His or her
task includes:

Review the SOW, and any associated documents, with the CLIENT Project Manager.

Maintain project communications through the CLIENT Project Manager.

Establish documentation and procedural standards for this project.

Development of an overall Project Plan at the onset of this project for performance of this Statement of Work
that meets the CLIENT's Body Worn Camera project objectives.

Prepare and submit Status Reports. {upon request)

Review and administer Project Change Control with the CLIENT Project Manager.

City of SAMPLE Police Dept.~ Body Wom Camera Video Capture and Management Services Contract & SOW 4



2.2 Project Initiation

The purpose of this task is to finalize the project team members, facilitate a common understanding of the project
objectives, roles and responsibilities, and verify CLIENT's readiness to implement these Services.

Provide a description of the overall deployment

Review the project objectives.

Discuss project team roles and responsibilities.

Review the current CLIENT environment.

Discuss the methodologies COBAN will use to provide these services.

Review implementation plans, procurement processes and requirements as well as project activities.

3.0 Body Worn Camera Equipment Implementation
The purpose of this task is to implement what is deliverables.

31 Deliverables

(200) Echo Body Wom Camera
¢ 32 GB Internal Storage
e 10 hrs. Record Time
» Invisible IR (0 lux with IR illumination)
¢ 110 Degree View Angle

(120) in-Car Upload/Charging Dock

( 5) 6 BayUpload/Charging Dock
4.0 Back Office Implementation
The purpose of this task is to implement and configure Body Worn Camera.

4.1 Deliverables

Back Office Software Deliverables
(200) COBAN DVMS / Command Center Body Camera Integration Software License (3 Years)

Back Office Service Deliverables

( 1) Back Office Setup Package B
4-Day Onsite Back Office Setup (Configuration, Setup, Training). Includes travel /
accommodations for 4 nights.

( 1) Service - Professional Service

Maintenances Deliverables:

(200) Body Worn Camera 2" & 3 Year Extended Warranty

( 1) ECHO 3-Year All Inclusive Local Storage Plan
e« One replacement camera at the end of 2™ year (Most current model)
*» 10% Spares (on deployment and replacement)

4.2 Workstations & Upload Configuration

Requlred Recommended
‘ Operating Svstem ! | Windows 7 Professional SP1 . Windows 7 Profess:onal sP1
Processor o ) f Core 2 DUO 2 ZGHz or hlgher v _ Intel Core |5 "
'Memory | 2GBRAM | 4GB RAM or higher
" Graphics Card 64 MB Graphics ¢ cad 1 GB Graphlcs Card (for HD quality playback)
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USB Port 2 USB 2.0 port for upload cradie {(Mobile HDD { 4 USB 2.0 port for upioad cradle (Mobile HOD
upload/download) 5 upload/download & Automated DVD) ,
Hard Drive 320 GB Free Hard Disk Space _ 500 GBH Free Hard Disk Space orabove
Ethernet Active Gigabit Ethernet Connection . Active Gigabit Ethernet Connection
Additional software | - VLC 2.0.5
i - Silveriight (if using Command Center client)
. - .Net Framework 4.5.1 or higher
- .Net Framework 3.5
Additional | - DVD R/RW /CD R/RW +/- Drive
requirementsfor | - 4 GBRAM or higher
. DvDBuming ' S

The equipment listed above only applies to workstations that the CLIENT will use for upload, view and export of
recorded videos to and from the storage array. Workstations that the CLIENT simply wishes to be able to view
videos and run reponts from the DVMS / Command Center CLIENT Software need only to be running Windows
XP Pro, MPEG |l Codec, and have an active Ethemnet connection. The DVMS / Command Center CLIENT
Software may be loaded on to additional workstations (by the CLIENT) with no additional license fees incurred

from COBAN.

4.3 Server and Storage Configuration

The CLIENT will provide its own back end storage hardware and ensure the Server will meet COBAN'’s minimum
specification requirements:

Operatlng System

' Database Server

Hard Drive

Ethernet
' Power Supply
" Additlonal software

b

i Additional

. requirements for
| DVD Burning

Optional: 2 USB 2.0 pon for upload cradle

- (Mobile HDD upload/download)

500 GB Free Hard Disk Space or higher

Required Recommended
Wlnddws Server 2008 SP2 or higher ' Windows Server 2012 or higher (64 bit if RAM
| exceedsaGB)
. Microsoft SQL Server 2008 R2or higher | Microsoft SQL Server 2012 R2 or 2014 ;
. Pentium 63220 or hlgher i XEON 55-2609 or hlgher o
4 GB RAM or higher ] 16 GB RAM M or higher o
64 MB Graphics Card | 512 M8 Graphics Card

4 USB 2.0 port for upload cradie (Mobile HDD

| upload/download & Automated DVD)

 (See section titied Video Storage Recommendations for more information on video storage)
Active Gigabit Ethernet Connection with assugned static IP address o

" Redundant Power Supply

- VIC 205

Silverlight (if using Command Center client)
- .Net Framework 4.5.1 or higher

.Net Framework 3.5

DVD R/RW /CD R/RW +/- Drive
4 GB RAM or higher

COBAN DVMS / Command Center application will be installed on the server. COBAN Engineer will test
connectivity and operability from the workstation to the server. An authorized member of the CLIENT's
Information Technology Department MUST be on hand for this instailation when the DVMS / Command Center
storage devices are to be added to the CLIENT existing network.

4.4

Assumptions

» CLIENT with existing iP network for the DVMS / Command Center server and provide any necessary network
addresses or other items needed to integrate into the network. (if applicable)
s CLIENT is responsible to procure the back end infrastructure equipment (such as, the Server, Raid Disk
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Hardware, Tape Library, Tapes, Transfer Workstation, etc.) outside of this SOW.

+ CLIENT is responsible for obtaining the software licenses (such as, Microsoft SQL, MS Server, TSM, etc.)
outside of this SOW

e CLIENT is responsible for ldentify, collect, and provide input information on legislation that wouid impact the
development of video data retention policies.

+ CLIENT is to receive delivery of equipment specified in Appendix 1 at your designated iocation

5.0 Training Service
COBAN will provide training to the CLIENT to ensure transfer of knowledge will occur between COBAN and CLIENT,

51 Deliverables

( 1) Admin/Officer Training

5.2 Admin and Officer Training

The CLIENT has opted for “Train the Trainer” approach. COBAN will train the appropriate CLIENT personnel who
in turn will be responsible for training the officers and other authorized CLIENT personnel on the operation of
Body Wom Camera and DVMS / Command Center storage application. Electronic user manuals on all
equipment and applications installed will be provided to the CLIENT for review. COBAN® will provide one (1) day
training; consist of two (2) sessions. Moming session (9am-11am) Administrator / Back Office Training; Aftemoon
session (1pm-3pm) Officer / In-Car Training. It is recommended that there be no more than eight (8) trainees per
session.

53 Admin and Officer Training Outline

Hours System Administrator's Training 1
1x2hr. Solution Overview

Body Worn Camera Operation Overview

DVMS / Command Center System Operation and Management:
Server Operation & Management

DVMS / Command Center Maintenance

Server Maintenance

Overall Review wrap-up

Hours General Officer’ ainin

1x2hr. Systemn Training / Operation Demonstration
¢ System Operation

e Login
Date and Time Verification
Camera View Screen
Recording (Start & Stop)
Recording (Indicators & Functions)
System Shutdown Procedures
Video Upload

Back Office DVMS / Command Center Training
DVMS / Command Center Operation Demonstration
¢ Check-irv Check-out Procedures
+ Upload Video
e Video Search
s Video Playback
City of SAMPLE Police Dept.-~ Body Wom Camera Video Capture and Management Services Contract & SOW 7




54

6.0

6.1

o Data Entry
o Retain Video

Overall Review wrap-up

Assumption / Requirements

CLIENT will provide the training facility (table, chairs for staff that will be trained)

CLIENT will provide PC projector and projector screen for the duration of the training.

CLIENT will provide network connectivity and electrical outlet in the training facility

CLIENT is to provide COBAN a list of personnel that will be attending the training.

CLIENT will ensure designated personnel who attend the Admin training session herein have basic server
administrator skills for Microsoft Server 2008 (or higher) and basic database administrator skills for Microsoft
SQL 2008 (or higher).

Officer Training should be limited to 8 officers per session; each session is approximately 2 hours long.
Officer Training is held using the “Train the Trainer Method”. '

Administrator training is typically around 2 hours. In addition to covering usage and functions, department
policy (including video storage) and options (including triggering and pre-event) will also be configured. It is
REQUIRED that the personnel who can determine these policies be present. Note that Administrator Training
must be completed prior to Officer training.

Project Roles & Responsibilities

COBAN Staffing Model

Resource . | Involvernent v | Responsibilities

Representative
Greg Wilkerson
832-851-9763 ~ Cell & CLIENT

» Client Representative | Executive level communications between COBAN

o Customer Satisfaction, resolution on escalated

issues

TB

Project Manager

281-925-0488 + Monitors project deployment and timing at CLIENT locations

D » Product procurement |e Leads staffing requests and coordinates their

progress e Orders and stages all HW and SW for installation
* Resource planning & at appropriate time
deployment e Conducts intemal review of all deliverables
e  Status reporting ' Review all COBAN dbcumentation for
e Issue escalation completeness, accuracy and clarity
 Monitors project progress and ensures effort is
driving to meet CLIENT goals and requirements.
e Ensures client receives adequate status updates
throughout project

Solution Consultani(s)
TBD
281-925-0488 requirements

e Solution Consulting |e Reviews BWC configurations for minimum

+ Reviews network schemes and storage equipment
e Assists with problem determination and problem

isolation
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Resource.. . Involvement Responsibilities

8?5:?%%‘::::‘ off o  Skills transfer to o Conduct training to CLIENT on how to use BWC
8D CLIENT ¢ Provide training documentation

281-925-0488

6.2 CLIENT Staffing Model
7.0 CLIENT’s General Responsibilities

This SOW is provided based on the following requirements met by others and following key assumptions. Any
deviations from these assumptions that arise during the project shall be managed through the change
management procedures as specified in Section 5.0, Parties agree that any changes in the assumption may
result in adjustment in pricing and project timeline. CLIENT understands additional services and fees may be
required if inaccurate or incomplete data/information is supplied to COBAN.

+ Provide a single point of contact for project coordination with COBAN.

Provide a list of key resources for affected areas by the project to the COBAN Project Manager prior to the

project kick off; including Name, Title and Area of Focus, phone & E-Mail wherever possible.

Notity COBAN 21 days in advance of schedules change.

Complete COBAN provided Surveys at least 30 days prior to on site implementation.

Provide up to date network diagrams.

Provide power requirements for equipment as specified by COBAN.

Provide network connectivity resources.

Provide security clearance and physical access to facilities, as required. This includes badges, passwords,

and access cards, parking privileges.

o Ensure all users and administrators are present during the allotted training times, on time and without
interruption.

e The vehicle(s) scheduled for installation on the agreed upon date will be present and available to COBAN®
technicians.

¢ CLIENT is solely responsible for the actual content of any data file, selection and implementation of controls
on its access and use, and security of the stored data.

o CLIENT will identify and make the interpretation of any applicable federal, state and local laws, regulations
and statutes and ensure that deliverables of the project meet those requirements.

o |f CLIENT makes facilities, software, hardware, networks or other resources available to COBAN, CLIENT is
responsible for obtaining any licenses or approvals related to such resources that may be necessary for
COBAN or its subcontractors to perform the Services, including the development of any deliverables.
COBAN will be relieved of its obligations to the extent CLIENT ‘s failure to promptly ebtain such licenses or
approvals adversely affects COBAN's ability to perform its obligations. If a third party asserts a claim against
COBAN as a result of CLIENT's failure to obtain these licenses or approvals, CLIENT agrees to reimburse
COBAN for any costs and damages COBAN may reasonably incur in connection with such claim.

o The CLIENT is responsible for maintaining its own “Disaster Recovery” policies and procedures for the
reconstruction of lost or altered files, backup or saving of data or programs to the extent deemed necessary
by the CLIENT and for actually reconstructing any lost or altered files, data or programs. COBAN assumes no
responsibility for the protection of The CLIENT data. COBAN is not liable for damage to software or data
caused by service to the computer hardware equipment, except to the extent that such damage is caused
directly or indirectly by COBAN. Any service / warranty work raquired on the workstation, server or other
devices provide by the CLIENT in conjunction with the Body Worn Camera Project will be performed by the
manufacturer’s representative from whom they purchased the devices from.

¢ The CLIENT's Information Technology Department will be responsible for making certain that any and all
security settings (port openings, firoewall settings, antivirus software, etc.) are made prior to the installation and
testing of the DVMS / Command Center storage equipment. COBAN shall not be held liable for any of the
following and is not limited to: network breach, data interception or loss of data due to those types events,
virus / Trojan infection, if and when a situation should occur. It is highly recommended that the CLIENT's
Information Technology Department maintain a “remote” connection to the server for the remote support of
the server by COBAN software engineers. This connection need not be a “constant or always tive” type, but
one that can be established easily as needed.
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8.0 Estimated Schedule

o Estimated Start Date = Within 60 days after receiving the signed SOW
o Estimated End Date = Pending

Reasonable effort shall be made to keep the schedule dates intact.
COBAN shall not be responsible for delays or additional requirements imposed by any government agencies, labor
disputes, fire, unavoidable casualties, or unforeseen conditions.

9.0 General Terms and Conditions

9.1 Freight

All deliveries are Prepaid & Allow. COBAN will prepay the transportation charges; transportation charges are
already included in the contract price.

9.2 Warranty Conditions

All hardware comes with manufacturer's standard three (3) years material warranty, exceptions are listed in
Appendix ill, under Warranty Limitation. COBAN will assign to the CLIENT all benefits of any manufacturer's
warranty or any other guarantee which may apply to the same; such warranties shall begin when supplies or
equipment are delivered 1o the CLIENT.

9.3 Contracts

All contracts and agreements between COBAN and the CLIENT shall strictly adhere to the statutes that are set
forth in the Uniform Commercial Code as adopted by the State of Texas and as most recently revised. PURCHASE
CONTRACT will be put into effect by means of a Purchase Order(s) executed by authorized agents of the CLIENT

8.4 Tax Exempt Status

All government entities exempt from payment of taxes under Chapter 20, Title 122A of the Revised Civil Statutes
of Texas, for the purchase of tangible personal property, must supply COBAN with the appropriate documentation
prior to or in conjunction with initial purchase.

9.5 FORCE MAJEURE

Neither party hereto shall be liable for delays or failure to perform with respect to this agreement due to (i) causes
beyond the party's reasonable control arid not avoidable by diligence, (ii) acts of God, epidemics, war, riots, or
delays in transportation which are beyond the party's reasonable control and not avoidable by diligence, or (iii)
inability for causes beyond its control and not avoidabie by diligence to obtain necessary labor, materials; or
manufacturing facilities, or delays caused by subcontractors due to similar causes. In the event of any such delay
(each such event being beyond the party's reasonable control and not avoidable by diligence), the date of
performance shall be extended for a period equal to the time lost by reason of the delay.

in the event of any suit or action under this Contract, venue for all causes of action shall be instituted and
maintained in Fort Bend County, Texas. The CLIENT and COBAN agree that the laws of the State of Texas shall
govem and apply to the interpretation, validity and enforcement of this Agreement; and, with respect to any
conflict of law provisions, the parties agree that such conflict of law provisions shall not affect the application of
the law of Texas (without reference to its conflict of law provisions) to the governing, interpretation, validity and
enforcement

Time is of the essence of this Contract.
9.6 Project Change Management Procedure

It is understood that it may become necessary to amend this SOW for reasons including, but not limited to, the
following:
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CLIENT changes to the scope of work and or specification for the services
Unforeseen technical issues which are beyond the control of either party
Non-availability of resources which are beyond the control of the either party
Environmental or architectural impediments not previously identified.

In the event either party desires to change this SOW, the following procedures will apply: The party requesting the
change will deliver a written change request document to the other party. The change request will describe the
nature of the change; the reason for the change; the effect the change will have on the scope of work, which may

include changes to the deliverables, and the schedule; the effect on price.

A change request may be initiated by either party for any material or service changes to the SOW. The
designated Project Manager of the requesting party will review the proposed change with his/her counterpart.
The parties will evaluate the change request and negotiate in good faith the changes to the services and the
additional charges, if any, required to implement the change request. If both parties agree to implement the
change request, the appropriate authorized representatives of the parties will authorize the change request,
indicating the acceptance of the changes by the parties. .

For the purpose of change requests, email notification of a change by the Project Manager and email notification
of acceptance by the Project Manager shall constitute authorization by either party. No oral order or commitment

shall constitute a change to the SOW.
Upon execution of the change request, the change request will be incorporated into, and made a part of, this

SOW. Whenever there is a conflict between the terms and conditions set forth in a fully executed change request
and those set forth in the original SOW, or previous fully executed change request, the terms and conditions of

the most recent fully executed change request shall prevail.

9.7 Defective Work

Prior to Final Acceptance, if the CLIENT determines that the work, fumished under the SOW is not fully and
completely in accordance with requirement of the Contract, CLIENT will give written notice and description of
such non-compliance to COBAN. COBAN will respond to the written notification with a detailed, written plan which
will indicate the time and methods needed to bring the work in compliance with the contract.

9.8 New Technology and Products

New products that meet the scope of work may be added to the existing Contract, provided the parties hereto
agree to do so. Pricing for such new products shali be supplied, in writing, to the CLIENT for review and
approval. COBAN may replace or add product lines to an existing contract if the line is replacing or supplementing
products on contract is superior to the original products offered, and/or if the products meet the requirements of

the original solicitation.

10.0 Special Terms and Conditions

Digital video survsillance systems, offer new functionality and added convenience, but they may also introduce
some unique security and privacy exposures. These exposures inciude, but are not limited to, policies and
operating procedures related to a) the capture, transfer, and management of digital images; b) the use of these
digital images in legal proceedings; and ¢) the use of these digital images for other purposes. Numerous
techniques are available that may mitigate some of these unique security and privacy risks, including ensuring
that security reliance is not placed solely on the system, and that the system and resulting images are used only
in compliance with comprehensive CLIENT policies and standard operating procedures. The CLIENT
acknowledges and understands that the CLIENT is solely responsible for developing, implementing and
maintaining appropriate security and privacy policies and operating procedures for the system(s) described in this

Contract, and ensuring on-going compliance with them.

By agreeing to this Contract and to the performance contemplated thereby, the CLIENT expressly assumes the
risks outlined above with respect to the equipment and the usage of said equipment hereunder. COBAN shall
bear no liability whatsoever for any claims, expenses, losses or costs relating to the safety of any equipment

provided hereunder or the safety of any installations thereof.
COBAN shall bear no liability whatsoever for, and the CLIENT hereby fully, irrevocably and unconditionally

release COBAN and its successors and assigns harmless from, any claims, expenses, losses, or costs relating to
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the CLIENT's use of the matenials, system or services provided by COBAN hereunder, including any claims
based on the content of any information captured on any video recorder provided hersunder. The CLIENT will be
solely responsible for any and all such claims made against COBAN which are based on the CLIENT's use of the
materials, system or services provided by COBAN hereunder,

The CLIENT acknowledges and agrees that COBANs performance hereunder does not include any obligation to
provide testimony or other evidence of any kind in any legal, regulatory, administrative or other proceeding
excluding lawfully issued subpoenas issued by judge or court of law. In the event that COBAN is requested by the
CLIENT to be the expert witness to provide testimony or any evidence of any kind in connection with its
performance hereunder, whether required by the CLIENT or any other third party, the CLIENT agrees to pay
COBAN's time and matenals rates plus COBAN's actual expenses incurred in the provision of such testimony or
evidence.

11.0 Pricing and Billing

11.1  Pricing

COBAN and the CLIENT agree to the COBAN Price Quote attached under Attachment | of this SOW and CLIENT
Purchase Order that is attached under Attachment Il of this SOW. The Project Change Control Management
outlined in Section 8.6 will be used if there are any pricing adjustments.

COBAN will not begin work under this SOW until CLIENT has signed this SOW and we have received a valid
Purchase Order for the project. Subsequent orders will only be processed if COBAN receives formal written
authorization in the form of a valid Project Change Authorization or Purchase Order.

Pricing is based upon a direct transaction between COBAN and CLIENT without involving any 3™ party.

112 Billing

COBAN will invoice for all hardware and software components upon delivery. The services listed are fixed price
and will be invoiced once the sefvices are rendered. SOW that has multiple or partial deliveries, a separate
invoice will be generated for each completed delivery.

113 Terms

Notice to proceed is constituted by a signed purchase order and signed Statement of Work. Purchase orders are
accepted via email at cindyc @ COBANtech.com or fax at 281-925-0535, Attn: Purchasing.

11.4 Payments

The CLIENT shall make payment within thirty (30) days following the receipt of COBAN's invoice. A non-.
refundable surcharge of 3.00% will be added to each transaction for credit card payments. Should additional
work beyond the scope of the services detailed herein by COBAN be requested by the CLIENT, fees for such
sarvices will be negotiated with the CLIENT prior to performing such work.

e Invoice shall be sent to:

Riverside Police Department

4102 Orange Street
Riverside, CA 92501

» Payment shall be mailed to:

COBAN Technologies, Inc.
Accounts Receivable
11375 W. Sam Houston Parkway South, Suitg 800
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Houston, TX 77031
Telephone. 281-925-0488
Fax. 281-925-0535
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12.0 Project Authorization and Notice to Proceed

CLIENT agrees to the scope and terms and conditions identified in this Statement of Work.

ACCEPTED AND AGREED TO: ACCEPTED AND AGREED TO:
Riverside Police Department, CA COBAN Technologies, Inc.
O~ 1)1t
Buyer Signature Date Seller Signature Date
Dedd  [ec
Printed Name Printed Name
(To
Title & Organization Title & Organization
Address Address N ,
i —— . )
H O AT o P ! T)(‘ Z7 © S L
Address Address r '

A;P VED AS T, M:
74 .

CHIEF/ASSISTANT Cll:l',Y ATTORNEY
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Appendix | - COBAN Price Quote / Equipment and Service List

MM CONTRACT PRICING WORKSHEET
For Catalog & Price Sheet Type Purchases

Contract Date
No.: EF-04-15 Prepared:

922014

This Worksheet is prepared by Contractor and given to End User. If a PO is issued, both documents

MUST be faxed to H-GAC :2 713-993-4548. Therefore please type or print legibly.
;"“’: Ruverside Police Diepanment Centraetar:  !COBAN Techrologres lac
i:': Bruce Lotius "‘:;"” Dayna McGinty
Phoue: +51-826-5872 Pigoe: 281.9254439
Fax: 951-756-2512 Fax: 281 925-0535
ol ot w nversidoca go- Emuit [daysam:.. cobarntech com

Name:

o
Cuiniog Fris< Shret ﬂzm 5 Pubiishod Options t CHO

Geaerst I 5

%x’am Worn Camern
of Pradurt

A. Catatog Price Sheet 1tems belag purchosed

- Ttemize Below - Attach Additionnt Sheet 1 Necessary

Quan Deseription it Pr Total
200 Echo-01 COBAN Echo Body Worn Camera Package 425 ELERS
s Echo-04 6-Bay Uplosd/Charging Cradie 495 2475
200 WLIC 22i DVMS BWC Soluuon 90 § R
400 WMAIN-201 DVMS 8W( Solutian Renewal 90 R INPEL
200  jWARR ECHO23 Echo 2nd sad 3nd ¥r Warranty ‘ ’ 225 4eari
} |LSET 19 Puckage B 4 Iy Dnsite Back (tice Setyp {Confi puration, Sctip, mws@)_ _ 4695 4695}
120 Echo-0S 2Bay Mults Do, 195 23400
I LSRV-08 Professionsi Services g s 871 8
3
o
%
1 ;
Total From Otber Sheets, If Any:
Subtotai A 222441 §
8. Unpublished Options, Accessory or Service items - [temize Below - Attach Additional Sheet If Necessary
{Nate: Unpublished Items arc any which were not submitted md priced in contra. tor's bid )
Quan Deseription Ualt Pr Total
1 3 wear ECHO All Inclusive Storage Plan 53642 5 536429
s
Total From Otber Sheets, I Any:
e - Subtotal B 53642 §
: ¥ s
| Check Ta ;ﬁ :nS::l:ﬁ:: li::: ;!ziw'::“:f;f' of the total of. For this transactiou (he percentage Is: 24,
C. Tndﬁln: I Spechl Dlsconnll Other Allowances / Freight / Installation / Miscellaneous Charges
Fsmpplng 1500
Taxes 8% 887
Subtotal C 3 1037
Delivery Date: 45 Days ARO D. Total Purchase Price (A+B+(): 286454}
City of SAMPLE Police Dept.— Body Wom Camera Vidao Capture and Managemant Sarvices Contract & SOW 15



Appendix Il - CLIENT’s Purchase Order
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Appendix lll - Client’s W9 Form

™ Please provide a copy of your completed W9

o

* W'g Request for Taxpayer Give Form to the

S Do 2914 Identification Number and Certification rpiioded

Wx(ﬂmtm«&
i Phpietyas Sevee

Print or typo

» Spoctc bhstructions on page 2.
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t
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Appendix IV ~ Client’s Tax Exempt Certificate
** Please provide a copy of your Tax Exempt Certificate if applicable
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Appendix V - ECHO Manufacturer Limited Warranty
(Hardware Repair Service)

The following document details the COBAN Manufacturer Limited Warranty for the ECHO System. COBAN
Technologies, Inc. (“COBAN") warrants the COBAN Manufactured ECHO System (“PRODUCT"), against defects
in material and workmanship under normal use and service for a period of one (1) year and, such warranties shail
begin when the PRODUCT is delivered to the Original End User (“CLIENT"). This expressed Limited Warranty is
extended by COBAN to the CLIENT purchasing the PRODUCT for purposes of governmental use only, and is not
assignable or transferable to any other party. This is the complete warranty for the PRODUCT manutactured by
COBAN and it does not warrant the instaliation, maintenance, support or service of the PRODUCT unless a
separate written agreement is made between COBAN and CLIENT. Please refer to DVMS Maintenance Support
Service Option for technical support and software support details.

WARRANTY COVERAGE

The warranty applies within all fifty (50) states of the United States of America. This Limited Warranty is null and
void if the factory applied serial number or tamper evident labels have been damaged, altered or removed from
the product. COBAN, at their discretion, will at no charge, repair the PRODUCT (with new or reconditioned
parts), or replace it with the same or equivalent PRODUCT (using new or reconditioned products), during the
warranty period, provided that the CLIENT notifies COBAN according to the terms of this warranty. The repaired
or replaced PRODUCT is warranted for the remaining original applicable warranty period. All returned parts of the
PRODUCT shall become the property of COBAN.

ltems covered under this warranty:
ECHO Body Camera Module is covered for twelve (12) months under this warranty

ECHO AC Wall Charger is covered for twelve (12) months under this warranty
ECHO USB Cable is covered for twelve (12) months under this warranty
ECHO Clip is covered for twelve (12) months under this warranty

ECHO Clip Camera is covered for twelve (12) months under this warranty

GENERAL WARRANTY PROVISIONS

This warranty sets forth the extent of COBAN's responsibilities regarding the PRODUCT. Repair and replacement of the
purchase price, at COBAN'’s option, is an axclusive remedy.

THE WARRANTY IS GIVEN IN LIEU OF ALL OTHER EXPRESS WARRANTIES. COBAN DISCLAIMS ALL OTHER
WARRANTIES OR CONDITIONS, EXPRESSED OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OR
CONDITIONS OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT SHALL
COBAN BE LIABLE FOR DAMAGES IN EXCESS OF THE ORIGINAL PURCHASE PRICE OF THE PRODUCT, FOR
ANY LOSS OF USE, LOSS OF TIME, INCONVENIENCES, COMMERCIAL LOSS, LOST PROFITS; OR SAVINGS
OR OTHER INCIDENTAL, SPECIAL, INDIRECT, OR CONSEQUENTIAL DAMAGES ARISING OUT OF THE USE OR
INABILITY TO USE THE PRODUCT TO THE FULL EXTENT THAT MAY BE DISCLAIMED BY LAW.

FORCE MAJEURE

COBAN shall not be liable for delays or failure to perform with respect to this agreement due to force majeure including
(i) causes beyond the party's reasonable control and not avoidable by diligence, (i) acts of God, epidemics, war, riots, or
delays in transportation which are beyond the party’s reasonable control and not avoidable by diligencae, or (jii) inability
for causes beyond its control and not avoidable by diligence to obtain necessary labor, materials, or manufacturing
facilities, or delays caused by COBANSs due to similar causes. In the event of any such delay (each such event being
beyond the party's reasonable control and not avoidable by diligence), the date of perfformance shall be extended for a
period equal to the time lost by reason of the delay.

CLIENT’S RESPONSIBILITIES

The CLIENT is responsible for maintaining its own “Disaster Recovery” policies and procedures for the
reconstruction of lost or altered files, backup or saving of data or programs to the extent desmed necessary by
the CLIENT and for actually reconstructing any lost or altered files, data or programs. COBAN assumes no
responsibility for the protection of The CLIENT data. COBAN is not liable for damage to software or data caused
by service to the computer hardware equipment, except to the extent that such damage is caused directly or
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indirectly by COBAN. Any service / warranty work required on the workstation, server or other devices provide by
the CLIENT in conjunction with the DICVS will be performed by the manufacturer's representative from whom
they purchased the devices from.

CLIENT’S REPRESENTATIVE

At all times during the term of this warranty, at least one (1) employee of the CLIENT shall be designated to act as
a Representative. The Representative shall be responsible to react to all equipment problems, attempt
troubleshooting to isolate the malfunction area, notify COBAN of the need for service and cooperate with COBAN
to diagnose the prablem over the telephone.

All initial RMA Requests MUST be cailed into COBAN’s Tech Support line (281-925-0488 option 2) or
entered via COBAN Customer Support Web Portal (hitp:/customer. COBANTECH com}. -

Proof of a bill of sale or purchase order (which is evidence that the PRODUCT is within the warranty period) must be
presented to obtain warmanty service if requested.

RMA AND SHIPPING

Once COBAN determines that all or part of the PRODUCT requires return for repair or replacement, a Return
Merchandise Authorization Number (RMA NUMBER) will be issued. We recommend the CLIENT insure or get a
tracking number for the return package as COBAN is not responsible for lost, stolen or damaged packages.
Please prominently display the RMA number on the outside of the shipping box and ship labels of each box.

During the first ninety (90) days of deployment, COBAN will cover the cost of any RMA shipment to and from
COBAN's maintenance facility. After the ninety (90) days, the CLIENT will be responsible for shipping charges
and to insure the product arrives at COBAN intact. COBAN will pay for return shipping, via Ground shipping
services to return the repaired/serviced modules back to the CLIENT. Any expedited shipping requests will be the
responsibility of and paid for by the CLIENT. Repair times for defective modules are objectives, not guarantees.

ADVANCE PLACEMENT / CROSS SHIP

If advance replacement / cross ship is required and the CLIENT wishes to receive the most expedient service available,
the CLIENT will be required to provide COBAN with a credit card authorization to bill the CLIENT's credit card in the
event that the CLIENT fails to retum the original parts. The credit card will only be charged for COBAN's list price for the
part if the part has not been returned within ten (10) days.
Type of Card:
Credit Card Number:
Expiration Date:

OTHER INFORMATION

Unit Replacement .
Once a replacement component has been received, the CLIENT must relinquish the defective unit to COBAN. if
the defective unit is not returned within ten (10) days, the CLIENT agrees to pay COBAN the cost for the
replacement unit upon receipt of invoice. Failure to honor the invoice within ten (10) days after receipt will cause
the cancellation of this Service Description Agreement and may result in other legal actions, including but not
limited to suspending shipment of subsequent units and or replacement components.

Parts Ownership

All service parts removed from the CLIENT's Supported System become the property of COBAN. The CLIENT
will be obligated to pay at the current retail price(s) for any service parts removed from the CLIENT's Supported
System and retained by the CLIENT. COBAN will use new and reconditioned parts made by various
manufacturers in performing warranty repairs.

NON-WARRANTY SERVICES

Each warranty request pertaining to any item not covered under the ECHO Manufacturer Limited Warranty
shall be invoiced to the CLIENT at the agreed upon time and materlals rate. Currently, COBAN charges $
125.00 per hour on non-warranty phone support and $ 95.00 per hour on non-warranty repair. COBAN
Support Engineers are not authorized to service any third party hardware, software or vehicie issues.
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COBAN will charge the CLIENT a $ 95.00 service fee for any RMA units/components that are retumed to COBAN
as “non-warranty” items. Non Warranty items are defined under section titled ITEMS NOT COVERED UNDER
THIS WARRANTY. Non-Warranty repair work will be biflled separately from this service fee.

COBAN will charge the CLIENT a $ 95.00 service fee for any RMA units/components that are retumed to COBAN
as “non-operational” that are in fact operational (i.e.. CPU units that have not been ghosted properly, scratched /
hazy touch screen monitors, microphones missing parts such as: battery, internal seals, antennas, obvious
misuse or damaged systems).

COBAN will obtain approval/direction for any billable service before repairs are initiated (i.e. devices not covered,
repairs not covered, etc.)

COMPLIANCE

FAILURE TO FOLLOW ANY OF THE ABOVE INSTRUCTIONS MAY RESULT IN DELAYS AND MAY CAUSE THE
CLIENT TO INCUR ADDITIONAL CHARGES, OR MAY VOID WARRANTY.

IF DURING THE REPAIR OF THE PRODUCT, THE DATA STORED ON THE HARD DRIVE ARE ALTERED,
DELETED, OR IN ANY WAY MODIFIED, COBAN IS NOT RESPONSIBLE WHATSOEVER TO RECOVER OR
RESTORE SAID DATA. THE CLIENT'S PRODUCT WILL BE RETURNED TO THE CLIENT IN THE ORIGINAL
MANUFACTURED CONFIGURATION (SUBJECT TO AVAILABILITY OF SOFTWARE).

ITEMS NOT COVERED UNDER THIS WARRANTY

This warranty does not cover periodically or consumed parts during the life of the product such as but not limited
{o batteries, cables and wires; loss or damages resulting from extemal causes such as damaged resuiting from
dropping of the PRODUCT, collision with any object, fire, flooding, sand, dirt, windstorm, hail, earthquake or
damage from exposure to weather conditions, misuse, abuse, damage resulting from improper use of any
electrical source, power surges, damage occurring during transport.

This warranty does not cover ancillary equipment not fumished by COBAN, which may be attached to or used in
connection with the PRODUCT, or for operation of the PRODUCT with any ancillary equipment. All such ancillary
equipment is expressly excluded from this warranty.

All preventive maintenance recommended by COBAN to maintain the product in operating condition is the
responsibility of the CLIENT; loss or damage resulting from failure to provide recommended maintenancs is not
covered under this contract.

On-site service

Triage, helpdesk phone support

Warranty support or service for third party systems

Data migration

Normal and customary wear and tear

Damage due to connection to improper voltage supply

PRODUCTS that have had the serial numbers removed or made illegible

Systems that are non-operational due to abuse, neglect or improper usage for anything other than what the

system was configured to do (not limited to dirt, debris, water damage or liquid of any type)

A PRODUCT subjected to unauthorized entry or opening, modifications, disassembly, or repairs (inciuding,

without limitation, the addition to the PRODUCT of non-COBAN supplied equipment) that adversely affect

performance of the PRODUCT

+ Or defects or damage from improper testing, operation, maintenance, installation alteration, modification, or
adjustment

« A PRODUCT affected by virus, security breach, or other network related occurrence including but not limited
to: installation of third party software applications, network security settings changes resulting in loss of
communication, ability to properly use the system or configurations that deviate from the Criginal Master Gold
Image

o A PRODUCT, which, due to illegal or unauthorized alteration of the software / firmware in the PRODUCT,

does not function in accordance with COBAN, published specifications or with the FCC type acceptance

labeling in effect for the PRODUCT at the time the PRODUCT was initially distributed from COBAN

City of SAMPLE Police Dapt.~ Body Wormn Camera Video Capture and Management Services Contract & SOW 21



» Scratches or other cosmetic damages to the PRODUCT’s surfaces that do not affect the operation of the
PRODUCT

By installing and using the COBAN HARDWARE and SOFTWARE, the CLIENT agrees to be bound by the terms
of this WARRANTY STATEMENT.
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Appendix VI- DVMS / Command Center Maintenance Support Services
(Phone Support and Software Support)

The following document details the COBAN DVMS / Command Center Maintenance Support Service
(“SERVICE”) for the Body Wom Camera and DVMS / Command Center application ("PRODUCT"). COBAN
Technologies, Inc. (“COBAN") offers Help Desk support and Software Maintenance to the Original End User
(“CLIENT™) that subscribe to this SERVICE.

SOFTWARE MAINTENANCE

As part of this SERVICE, COBAN will provide software updates, service packs and /or firmware updates to the
PRODUCT. Software releases that contain a chargeable new feature will not be included under this SERVICE.
These features may be purchased from COBAN directly. There is a target of one major releases per 12-month
period (combination of software updates, service pack and/or firmware), plus as-needed patches and service
packs. Service pack or firnware updates may be made available via the COBAN website as a Customer
downloadable and installable update. Failure to provide at least one major software update shall have no effect
on the other provision of the SERVICE.

PATCHES AND UPDATES .

As an industry standard best practice it is recommended, prior to applying “regular” patches / upgrades from
Microsoft to the COBAN DVMS / Command Center production servers, the CLIENT shall test the paiches and
upgrades on a test server to ensure the integrity of the COBAN DVMS / Command Center application is not
compromised, and that patches and upgrades are compatible with the CLIENT's environment and software
variables. COBAN tests all such patches and upgrades internally to ensure the DVMS / Command Center
application is supported by Microsoft Server on an ongoing basis.

HELPDESK SUPPORT .

Maintenance Support Requests MUST be called into COBAN's Technical Support line (281-925-0488 opt.3) or
entered via COBAN Customer Support Web Portal http://customer.cobantech.com (Note: the CLIENT mustbe a
registered user to access this area.)

Maintenance Support is intended for use during business hours Monday through Friday from 8:00 AM to 6:00 PM
Central Standard Time. Calls received outside of normal business hours will receive a call-back during normal
business hours. Calls should be made from a location where the CLIENT’s representative can physically access
PRODUCT if needed during phone based troubleshooting.

CLIENT must notify COBAN within the applicabie maintenance support period to obtain SERVICE. Proof of a bill

of sale or purchase order (which is evidence that the PRODUCT is within the warranty period) must be presented

to obtain warranty service if requested. Prior to contacting COBAN the CLIENT should have the following

information on hand:

» Supported system's invoice number

Model type

All associated serial numbers

Vehicles number or VIN

Description of the problem (as well as any error messages that may be received) and any troubleshooting

steps that the CLIENT has already taken.

» It is strongly recommended that the CLIENT not remove any components from the vehicle prior to contacting
COBAN Support Engineers for troubleshoot.

Once the support request is accepted by the COBAN Help Desk, a Technical Support Ticket Number will be
issued to the CLIENT's representative for reference and tracking purposes. CLIENT’s representative will be
asked to provide this ticket number to the COBAN Support Engineer in any and all communications regarding to
this support request. Do not re-submit a support request if a support ticket number has already been assigned for
the issue.

When requested, the CLIENT’s representative will inform the COBAN Support Engineer when and what context
and text of any error messages the CLIENT receives; what the CLIENT was doing when the error occurred; and
what steps the CLIENT's representative may have already taken to resolve the problem. The COBAN Support
Engineer will go through a series of standardized troubleshooting steps aver the phone with the CLIENT’s
representative to help diagnose the issue. Following completion of remote troubleshooting and problem
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determination the COBAN Support Engineer will determine if the issue raquires a RMA or if the issue can be
resolved remotely over the phone.

CLIENT's representative or an authorized installation Support Engineer shall be available to assist in
troubieshooting the unit by phone if needed. COBAN will contact the CLIENT's representative with this request
and schedule a time to troubleshoot the unit if the appropriate personnel are not available at an appropriate time.
Upon completion of troubleshooting, if the issue is not resolved, COBAN's Technical Support Department will
assess the situation and determine the next course of action. Solutions to these un-resolved issues may range
from issuing a Return Merchandise Authorization Number (RMA NUMBER) to having the fleet Supporn Engineer
perform onsite repair to correct the problem. The CLIENT's representative will supply a login and connection
profile for access to the CLIENT network via VPN if needed. Access will be restricted to only the server and
workstation, Remote control for the server and workstation wiil be granted to the COBAN Support Engineer via
their choice of remote acdcess software (Terminal Services, VNC, PC Anywhere, etc.).

TROUBLESHOOTING

Level 1 - The level one Help Desk is prepared to answer the most commonly asked questions, or provide
resolutions that often belong in the frequently asked question or knowledge base. A Technical Support Ticket
Number will be generated at the time of the initial notification of the issue (whether via phone or COBAN
Customer Support Website). During the initial problern discovery and diagnostics, COBAN Support Engineers will
request the CLIENT's representative to perform rudimentary troubleshooting steps. Once the issue is solved the
ticket will be closed. If the issue cannot be resolved with initial call, the COBAN Support Engineer will escalate the
issue to a level 2 Help Desk for further research/troubleshooting.

Level 2 - The leve! two Help Desk will require servicing/repainng on the components (i.e. camera, CPU, power
supply, etc.) If service or repair is required, a COBAN Support Engineer will issue a RMA Number and instruct the
CLIENT's representative to return the defective components to COBAN. Prior to issuing an RMA Number for the
component, the COBAN Support Engineer may request that the in-car unit be “re-imaged” by the CLIENT's
representative to see if this resolves the matter. If a re-image process and components replacement does not
resolve the issue, the problem will be escalated to a Level 3 Help Desk. Cross ship or unit replacement will be
issued at COBAN'’s discretion.

Level 3 - Level three issues are typically classified as “Total System Failures” meaning the system is not
operational or useable by the CLIENT. If this is the case, and the serviced or repaired components did not resoive
the issue, a complete system replacement will be sent (if that is determined to be the only solution.) Additional
troubleshooting and diagnostics will be attempted prior to issuing an RMA for a complete system replacement or
the vehicle may need to be sent to the authorized service center for diagnostics test. Initial response time after
COBAN escalates a problem to this level is four (4) to eight (8) business hours. Resolution times will vary
depending on the nature of the problem.

COBAN 3™ Party Warranty and Support

e Support and service on the Rimage Auto DVD Bumer is provided by QUMU Product
Rimage Support: 1-800-563-8312 ext. 2 or via Website https:/rimagesupport.qumu.com/hc/en-
us/requests/new

e Support and service on the Dell Servers and Storage is provided by Dell Computer
Dell Tech Support: 1-800-3355 ext. 7255010 or via Website hitp:/support.dell.com

¢ Support and service on the IBM Server, Storage, Tape Library and Tivoli Storage Manager Software is
provided by IBM. 1BM Support: 1800-426-7378 or via Website http://www.ibm.com/support/us/en/

CLIENT’S REPRESENTATIVE

At all times during the term of this SERVICE, at least one (1) employee of the CLIENT shall be designated to act
as Representative. Representative shall be responsible to react to all equipment problems, attempt troubleshoot
to isolate the malfunction area, apply patches and updates that are supplied by COBAN, notify COBAN of the
need for support and cooperate with COBAN to diagnose the problem over the telephone.

CLIENTS RESPONSIBILITY

Itis the CLIENT's responsibility to back up the contents of all hard drives, including any data that may be stored
or software that may have been installed on the hard drive. It is possible that the contents of hard drives will be
lost or that the drive may need to be reformatted in the course of service and as such COBAN will not be held
liable for any damage to or loss of any program, data or other information stored on any media or any part of any
PRODUCT serviced hereunder. it is HIGHLY recommended that the CLIENT create a valid disk “image” after final

installation is completed. This image will need to be updated as changes are made to the units and kept safe by
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the CLIENT for data recovery purposes. COBAN assumes no liability or responsibility in developing a disaster
recovery policy for the CLIENT. The CLIENT will perform any and ALL data raconstruction, unless spegifically
stated in the initial contract between COBAN and the CLIENT. COBAN shall not be liable for delays or failure to
perform with respect to this agreement due to Force Majeure including (i) causes beyond the party's reasonable
control and not avoidable by diligence, (i) acts of God, epidemics, watr, riots, or delays in transportation which are
beyond the party's reasonable control and not avoidable by diligence, or (iil) inability for causes beyond its control
and not avoidable by diligence to obtain necessary labor, materials, or manufacturing facilities, or delays caused
by COBANSs due to similar causes. In the event of any such delay {each such event being beyond the party's
reasonable control and not avoidable by diligence), the date of performance shall be extended for a period equal
to the time lost by reason of the delay.

CLIENT will respond to request for information including but not fimited to the PRODUCT serial number, model,
version of the operating system and software installed, any peripherals devices connected or installed on the
PRODCUT, any error messages displayed actions taken before the PRODUCT experienced the issue and steps
take to resolve the issue.

ITEMS NOT COVERED UNDER THIS MAINTENANCE SUPPORT SERVICE

Each support request, repair or troubleshooting pertaining to any item not covered under this SERVICE shall be

invoiced to the CLIENT at the agreed upon Time and Materials rate. Currently, COBAN charges $125.00 per hour

on non-warranty phone support and $ 95.00 per hour on none warranty repair. COBAN Support Engineers are
not authorized to service any third party hardware, software or vehicle issues.

On-site service

Install or apply patches

Warranty support or service for third party hardware or application.

Operating system or driver updates

Data migration

PRODUCTS that has had the serial numbers removed or made illegible. )

Systems that are nonoperational due to abuse, neglect or improper usage for anything other than what the

system was configured to do (not limited to dirt, debris, water damage or liquid of any type)

o A PRODUCT subjected to unauthorized entry or opening of the COBAN module, monitor or forced removai of
the MHDD and/or components.

o A PRODUCT subjected to unauthorized PRODUCT modifications, disassembly, or repairs (including, without
limitation, the addition to the PRODUCT of non-COBAN supplied equipment) that adversely affect
performance of the PRODUCT.

¢ Ordefects or damage from improper testing, operation, maintenance, installation alteration, modification, or
adjustment.

e A PRODUCT atfected by virus, security breach, or other network related occurrence including but not limited
to: instaliation of third party software applications, network security settings changes resulting in loss of
communication, ability to properly use the system or configurations that deviate from the Original Master Gold
Image. ‘

+ A PRODUCT, which, due to illegal or unauthorized alteration ot the software / firmware in the PRODUCT,
does not function in accordance with COBAN, published specitications or with the FCC type acceptance
labeling in effect for the PRODUCT at the time the PRODUCT was initially distributed from COBAN.

] Scrca)tches or other cosmetic damages to the PRODUCT's surfaces that do not affect the operation of the
PRODUCT.

By installing and using the Body Worn Camera and SOFTWARE, CLIENT agrees to be bound by the terms of this
WARRANTY STATEMENT.
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Appendix VII - Software License

GRANT OF LICENSE

Copyright laws and international copyright treaties, as well as other intellectual property laws and treaties protect

the COBAN SOFTWARE. The COBAN SOFTWARE is licensed, not sold.

This LICENSE grants CLIENT the following rights:

s Software. CLIENT may install and use one copy of the COBAN SOFTWARE on the PRODUCT

e Storage/Network Use. CLIENT may install the DVMS / Command Center CLIENT software on their existing
internal local area network. The CLIENT may not make unauthorized copies of the COBAN Mobile Start
software without the express written consent of COBAN. COBAN assumes no liability for software installation
failures due to incompatible hardware, software or network security issues that are controlled by the CLIENT
Information Technology Department. COBAN will not be responsible to install said software on the CLIENT
local area network, unless specifically contracted to do so. Instructions shall be provided to the CLIENT to
accomplish this task.

o Back-up Copy. A back-up copy of the COBAN SOFTWARE is inciuded with the PRODUCT. CLIENT may
use the back-up copy solely for archival purpose.

DESCRIPTION OF OTHER RIGHTS & LIMITATION

e Limitation on Reverse Engineering. De-compilation and Disassembly. CLIENT may not modify, reverse
engineer, de-compile, or disassemble the COBAN SOFTWARE or HARDWARE in whole or in part without
the express consent from COBAN. Failure to obtain consent may void any and all warranties.

* Separation of Components. The COBAN SOFTWARE is licensed as a single product. its component parts
may not be separated for use on more than one PRODUCT.

« Single PRODUCT. The COBAN SOFTWARE is licensed with the PRODUCT as a single integrated product.
The COBAN SOFTWARE may only be used with the PRODUCT.

« Rental. CLIENT may not rent or lease the COBAN SOFTWARE.

« Software Trangfer. Software / Hardware / Licenses are NOT transferable.

« Termination. Without prejudice to any other rights, COBAN may terminate this LICENSE if the CLIENT fails
to comply with the terms and conditions of this LICENSE. In such event, the CLIENT must destroy all copies
of the COBAN SOFTWARE and all of its component parts.

PROHIBITION ON EXPORTATION

EXCEPT FOR EXPORT TO CANADA AND AUSTRALIA, THE COBAN SOFTWARE AND ANY UNDERLYING
TECHNOLOGY MAY NOT BE EXPORTED OUTSIDE THE UNITED STATES OR TO ANY FOREIGN ENTITY
OR “FOREIGN PERSON" AS DEFINED BY U.S. GOVERNMENT REGULATION, INCLUDING WITHOUT
LIMITATION, ANYONE WHO IS NOT A CITIZEN, OR LAWFUL PERMANENT RESIDENT OF THE UNITED
STATES. CLIENT AGREES THAT BY DOWNLOADING OR USING THE COBAN SOFTWARE, THEY ARE
AGREEING TO THE FOREGOING AND THEY ARE WARRANTING THAT THEY ARE NOT A “FOREIGN
PERSON" OR UNDER THE CONTROL OF OR ACTING ON BEHALF OF THE FOREIGN ENTITY.

U.S. GOVERNMENT RESTRICTED RIGHTS

The Software Product and documentation are provided with RESTRICTED RIGHTS. Use, duplication, or
disclosure by the United State Government is subject to restrictions as set forth in subparagraph (c)(1) and (2) of
the Commercial PRODUCT Software-Restricted Rights at 48 CFR 52.227-19, as applicable. Manufacturer is
COBAN Technologies, Inc., 12503 Exchange Drive, Suite 636, Stafford, Texas 77477.

SOFTWARE WARRANTIES - Reserved

The COBAN PRODUCT described in this instruction manual may include copyrighted COBAN SOFTWARE stored in
semiconductor memory and other media. Laws in the United States and cther countries preserve certain exclusive
rights for COBAN copyrighted SOFTWARE programs, including the exciusive right to copy or reproduce the copyrighted
SOFTWARE program in any form. Accordingly, any copyrighted COBAN SOFTWARE programs contained in the
COBAN PRODUCT described in this instruction manual may not be copied or reproduced in any manner without the
express written permission of COBAN. Furthermore, the CLIENT shall not be deemed to grant either directly or by
implication, estoppels or otherwise, any license under the copyrights, patents or patent applications for COBAN, except
for the normal non-exclusive, royalty-free license to use that arises by operation of law in the sale of a product.

END USER LICENSE AGREEMENT
This End-User License Agreement (“LICENSE”) is a legal agreement between the CLIENT and COBAN
Technologies, Inc. (“COBAN"), the manufacturer of the Fusion, EDGE, EDGE HiDef, TITAN, and ECHO Body
Worn Cameras (“PRODUCT"). All COBAN software, including COBAN Mobile Start Software (“SOFTWARE")

City of SAMPLE Police Dept.— Body Wom Camera Video Capture and Management Services Contract & SOW 26



and third party software not otherwise licensed by a specific end user license agreement included with CLIENT
PRODUCT, downloaded from COBAN websites or provided by COBAN as update / upgrades, shall be referred to
as COBAN SOFTWARE. The COBAN SOFTWARE includes PRODUCT software, the associated media, any
printed materials, and any “on-line” or electronic documentation, as well as COBAN supplied or facilitated update /
upgrades thereto. Notwithstanding for foregoing, software distributed together with separate end user software
license agreements (the “Third Party EULA"), including but not limited to Windows® operating system provided by
Microsoft Corporation, shall be covered by respective Third Party EULAs. CLIENT may use the COBAN
SOFTWARE only in connection with the use of PRODUCT. By installing, copying, downloading or otherwise
using the COBAN SOFTWARE, CLIENT agrees to be bound by the terms of this LICENSE.
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