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Fiscal Year 2015/16
Final Financial Update
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• The Third Quarter Report to the City Council 
(presented on May 24, 2016): 
– Anticipated an operational General Fund 

deficit of $7.2 million. 
– Unrealistically high budgeted estimates for 

utility and misc. revenues
– Omission of critical and real expenditures 

related to public safety (e.g. OT and MOU).

Background
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• Effective, May 13: FY 2015/16 Freeze on Hiring 
and Purchasing
– Exceptions for:

• Essential Services
• Contractual Obligations

• FY 2015/16 financial year-end closing process
– All encumbered expenditures and requested 

carryovers must be:
• Essential City services
• Existing contractual/legal obligations
• Consistent with City Council approved policy 

initiatives.

Management Action
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2015/16 3rd Quarter & Final
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• City’s General Fund Reserve Policy 
(Adopted September 6, 2016):
– General Fund reserve should be 15%

• “Emergency Reserve” of 10% 
• “Contingency Reserve” of 5%. 

• City Council set an aspiration goal of the 
General Fund Reserve at 20%:
– Reaffirmed through adoption of the 

“Responsible Spending Vision Pledge” on 
October 4, 2016.

Reserves

RiversideCa.gov

6

• FY 2015/16 General Fund Reserve $33.2 
million (12.7%)

• $39.1 million (15%) –$5.9 million short

• $52.1 million (20%) –$18.9 million short

Reserves

FY 08/09
($4.7M)

FY 09/10
$4.1 M

FY 10/11
($3.6M)

FY 11/12
($350k)

FY 12/13
($550k)

FY 13/14 
($1M)

FY 14/15
($1.6M)

FY 15/16
($6.9M)
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General Fund Revenues
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General Fund Expenditures
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• Total unspent and unencumbered amounts 
requested for carryover to FY 2016/17:
– $6.9 million (all Funds, including General Fund)
– $2.9 in General Fund

• General Fund Highlights
– $2.9 million (FY 15/16), $3.4 million (FY 14/15), 

and $1.8 million in (FY 13/14): 

Carryovers
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• General Fund Highlights con’t:
– Parks, Rec. and Comm. Svcs. ($565,00)

• Cell tower revenue park projects, fireworks, and 
park maintenance

– Police ($604,000)
• Helicopter Program

– Innovation and Technology ($613,00)
• Important system upgrades and cybersecurity

– City Attorney ($158,000)
• Outside Legal Counsel

Carryovers
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• General Fund Highlights con’t:
– Community and Econ. Dev. ($272,000)

• Homeless services and greenbelt preservation 
grant

– General Services ($205,000)
• Funding for critical capital repairs to City 

buildings
– Non-Departmental ($249,000)

• Landscape district and special district 
maintenance contracts

Carryovers
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• Other Fund Highlights:
– Public Utilities ($3.44 million - Electric Fund)

• Workforce development, emergency 
notification system and building repairs

– Public Works ($216,000 – Sewer Fund)
• Sewer line/lateral repairs

Carryovers
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• The quarterly investment report is included in 
this report:
– Report showing cash balances by fund has been 

added.
– Information is provided regarding funds with an 

unusual cash position.
– No fund’s cash balance is currently a major 

concern.
• The quarterly debt report is included in this 

report:
– There have been no major changes to the City’s 

debt portfolio through 06/30/16.

Other Reports 
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That the City Council: 
1. Receive and provide input on the attached fiscal 

year (FY) 2015/16 Final General Fund Financial 
Results with accompanying carryovers, as well as 
cash, investment and debt reports for all funds; 
and

2. Approve for carryover into fiscal year 2016/17 the 
balance of previously appropriated and unspent 
funds totaling $6,897,385.47 across all funds, 
including $2,927,981.66 in the General Fund.

Recommendations


