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BACKGROUND

Currently, no authority exists in the City Charter to perform Risk
Management functions, including:

* Identification, evaluation and mitigation of risk within the
City
« Administration of the City’s Insurance Program

* Administration of the City’s Claims Program (i.e. property &
injury claims)
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PROPOSED ORDINANCE:
RISK MANAGEMENT ADMINISTRATION

1. Authorizes the Chief Financial Officer/Treasurer to establish
a Risk Management function in the Finance Department.

2. Defines the scope of the risk management function.

3. Delineates the powers and responsibilities of the Risk
Manager.
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QUESTIONS?
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