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Riverside Ranked #6
100 Best Fleets in North America

General Services Department
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FLEET INFORMATION
Vehicles & EquipmentVehicles & Equipment

•1,135 On‐Road

•265 Off‐Road

•Generators, Trailers, etc.

EmployeesEmployees

• 30 Mechanics

• 8 Office Staff

BudgetBudget

•$12,244,189
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FLEET’S ROLE

Vehicle and Equipment Maintenance

Vehicle Replacements & Purchasing

Build & Maintain Alternative Fuel 
Infrastructure 
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Of 39,000 Fleets in North America ‐ Riverside Fleet Placed

100 BEST FLEETS AWARD

#6
Recognized for innovation, staff development and alternative fuels program leadership

By Government Fleet Magazine
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Accountability
Use of 

Technology & 
Information

Collaboration Creativity

Celebration
Evidence of a 
High Trust 
Culture

Performance 
Recognition

Doing It Right 
the First Time

Quick Efficient 
Turnaround

Competitive 
Pricing

Staff 
Development

Resources 
Stewardship

100 BEST FLEETS - CRITERIA
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• Rates competitive with private sector
• Ongoing investment in alternative fuels
• Cross training and skills training investments
• Preventive maintenance program changes 

(Fire, Special Transportation and Main Shop)
• Use of technology – new computerized 

workstations
• Established public performance goals

Fleet Highlights
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LOOKING AHEAD - NEW INITIATIVES

Public 
Safety 
Fleet 

Facility 
Upgrades

More 
Electric 
Vehicles

Future 
Alternative 
Fuel Plans
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CONGRATULATIONS TO THE FLEET TEAM!


