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BACKGROUND

1. On July 25, 2015 the City Council endorsed the City
Manager’s Performance Assessment and Financial
Expenditure Review program for all departments.

2. The Riverside Police Department was included in the
FY2016/17 review.
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BACKGROUND

3. On October 18, 2016 the City Council approved the
scope of work for the Riverside Police Department review.

5. On February 7, 2017 the City Council approved a
Professional Consultant Services Agreement with
HillardHeintze to conduct the Police Department review.

4. On November 1, 2016 a Request for Proposals was issued.
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DISCUSSION

Summary report of the Riverside Police Department
presented by
Mr. Robert Davis, Senior Vice President
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AGENDA
« Scope of the Assessment

* An Integrated Approach to the
Assessment

« Key Findings
» Discussion

7

RiversideCA.gov

scope of the assessment
* An Objective, Independent Perspective

— Employee discipline and internal affairs
— Criminal case review and case management

— Use of data, including data-driven policing,
crime statistics and crime analysis

— Use of technology and communications
systems

— Staffing and deployment

— Financial expenditures over the fiscal years
ending June 30, 2014, 2015 and 2016
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Key findings

KF #2: Criminal investigation case
management is significantly impacted
by the shortcomings of the current
records management system (RMS) —
long delays in receiving and assigning
cases and difficulty in tracking cases.
while investigators conduct their
work.

* Criminal Case Review and Case Management

KF #3: Centralized Investigations
Bureau (CIB), Special Investigations
Bureau (SIB) and Neighborhood
Policing Centers (NPC) do a good job
of managing caseloads despite RMS
challenges.
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Key findings

KF #4: All RPD Records Bureau reports
are paper-based. Need for automated
in-field report writing system. Despite
this, RPD staff do a remarkable job of
entering data as quickly and
effectively as possible.

* Criminal Case Review and Case Management

KF #6: The new RMS will vastly improve
criminal case review and management
processes. RMS Implementation Team
needs the necessary tools, resources
and staff to plan, design, create, test
and train end users.
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Key findingS
* Technology

KF #7: The RPD does not have a
formal, written IT-specific strategic
plan to guide it as it embarks on
designing and implementing critical
technology tools to support its
operations.

KF #8: The organization is at the
onset of establishing enterprise
architecture with the Motorola
Premier One platform. Solid
portfolio mapping and application
mapping of current systems to the
standardized platform must be
completed.
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Key findingS
 Staffing and Deployment

KF #10: Officers have limited time
for self-initiated law
enforcement and community
engagement activities due to
recent budget-driven RPD
staffing cuts.

8ecommendations

KF #11: Recent budget-driven staffing
reductions have also impacted the
work of the non-sworn ranks within
RPD, particularly the Communications
and the Records Bureaus.
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Key findingS
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RECOMMENDATIONS
That City Council:

1. Receive the findings and recommendations of
Hillard Heintze Performance Assessment and
Financial Expenditure Review of the Riverside Police
Department.

2. Receive and file the Action Plan prepared by the
Police Department staff.

3. Direct the Police Department staff to return in one
year with an Action Plan update. 18
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