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OUR MISSION

The mission of the Finance 
Department is to support 
the delivery of 
municipal services to the 
City’s organization and the 
public.

• provide fiduciary 
control of the City's 
assets, 

• perform fiscally related 
services efficiently and 
effectively,

• provide accurate, timely 
and useful financial 
information 

Fiscal
Services 

Transparent

Fiduciary
Control

Accurate
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ACCURACY AND TRANSPARENCY

INSPIRE

INNOVATE

FINANCIAL LEADERSHIP

OUR VISION

Ensure effective management of the City’s investment portfolio with a goal of increasing 
returns on investment.

Ensure a reliable financial system.

Project, monitor and manage the City’s major revenues and expenditures and provide 
financial indicators in order to provide a comprehensive view of the City’s financial health.

Transform Business Tax administration to enhance customer service and improve 
compliance through proactive and business‐friendly practices.

Streamline business processes to maximize revenue, realize cost savings and improve 
customer service.

Implement an effective and efficient contract management process applicable to all City 
procurement contracts and agreements.

Streamline processes to improve customer service and operational efficiency in Risk 
Management.

OUR STRATEGIC 
GOALS

Riverside 2.1 Goals
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37 times

COMING SOON! Resource Enhancements

Improved Business Processes

Customer Service

• Debt management software
• Investment management software
• ERP needs analysis

• Risk management staffing
• Business tax staffing
• Cost allocation software

• In‐house Risk Management
• Fiscal policies and procedures library
• Enhanced internal financial reporting and 

dashboards

• Debt management
• Investment management
• Position control

• Training program
• PAFR (Pocket CAFR)
• OpenGov
• Online invoice payments

• Financial health indicators
• Forms digitization and online approval routing
• Online filing for general liability claims
• Bilingual correspondence
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WHAT WE DO
These are just a few of the services and 

products that Finance staff provide!

• Debt Administration
• Cash & Investment management
• Operating and Capital Budgets
• Financial impact analysis
• Delinquent account collections
• Business Licenses
• General liability claims
• Accounts Payable
• Receivable invoicing
• Cash receipt processing
• Financial reporting
• Cost Allocation
• Fixed assets
• Purchasing
• Payroll

Cost Allocation 
Plan

Biennial 
Budget

5‐Year Capital 
Improvement 

Plan
PCI 

Compliance

7 BEC 
Meetings

21,420
Business Licenses

58,856
Payroll Checks

46 Debt 
Instruments

598
Liability Claims

17 Active
Technology Projects

6,920
Billing Invoices

$784,602,000
Investment Portfolio

95 Bids
27,500 Accts 
Payable checks

18 Annual 
Financial Reports

10,562
Fixed Assets

3,977
Purchase Orders

1,057,581
Credit Card 
Transactions

2,479 
Employees

416 Damage 
Claims

EMPLOYEE 
STATISTICS

Positions

Funded 60

Filled 49

Vacant 11

Classifications

Exempt 19

Non‐Exempt 41

Position Types

Full Time  59

¾ Time 1

RESET 0

Temporary 0

Intern 0

Volunteer 0

As of FY 2017/2018
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DIVERSITY

Ethnicity Female Male Total

Caucasian 18 37% 7 14% 25 51%

Hispanic/Latino 11 22% 5 10% 16 33%

African 
American

4 8% 0 0% 4 8%

Indian/Alaskan 0 0% 0 0% 0 0%

Asian 4 8% 0 0% 4 8%

Other 0 0% 0 0% 0 0%

Total  37 75% 12 25% 49 100%

As of FY 2017/2018

* 11 positions vacant as of the date of this report. 

Current And 
Projected 
Employment 
and turnover 
Statistics   

2013 2014 2015 2016 2017

End of Temporary 0 0 0 0 1

Probationary 0 0 0 0 0

Layoff 0 0 0 0 0

Resignation 0 3 1 3 1

Retirement 0 3 1 4 2

Termination 0 0 0 0 0

Termination of Contract 0 0 0 0 0

Deceased 0 0 0 0 0

Total  0 6 2 7 4

Turn over Rate % 0% 12% 4% 14% 8%

As of FY 2017/2018
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Employee 
Development 
(Orientation and 
Development) • Professional Licenses/Certifications

• Certified Public Accountant (CPA) License

• Certified Public Procurement Officer (CPPO)

• Professional Organization Training 

• California Society of Municipal Finance Officers (CSFMO)

• Government Finance Officers Association (GFOA)

• Risk and Insurance Management Society (RIMS)

• Industry Training from Consultants and Partners 

• Community Facilities District (CFD) and Special Assessment 
District Training

• Investments 

• Federal Grants

• Regulatory Requirements 

• Career Growth

• Cross Training within Divisions 

Our Employees receive the following avenues of 
Development and Training: 

Recruitment/ 
Promotional 
Opportunity 

Finance adheres to the Human Resources Policy and 
Procedure Manual, Requesting and Recruiting for 

Personnel, I‐1 in order to recruit and/or promote from a 
diverse and highly qualified applicant pool. 

Promotional path within classifications:
• Accountant Series 

• Analyst Series

• Procurement Series

• Business Tax Series 

• Risk Management Series 

• Treasury Series

Currently, implementing a departmental reorganization:
• Work efficiencies

• Better career opportunities for staff

• Better departmental oversight (communication)

• Promotes customer service
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ACCOMPLISHMENTS 
AND SUCESSES Purchasing 

Task Force

Budget 
Engagement 

Commission

Union Negotiation 
Financial Models

New Budget 
Division

Performance 
Audit Action Plan

Workspace 
Reconfiguration

Customer 
Satisfaction
Citywide 
Survey

4.5 out of 5!

PERS 
Projections

MOU 
Negotiations 

ISSUES AND 
CHALLENGES Risk 

Management 
Staffing 

Knowledge 
Sharing and 
cross training 

Comparable 
Compensation with 
Other Agencies 

Employee 
Retention and 

Morale  

Department 
Reorganization

Changing the 
Finance 
Culture!

Succession 
Planning

Changes in 
Retirement 

Compensation

60 
Employees
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FINANCE


