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CITY OF

RIVERSIDE
City o Arts & Innovation

The City takes seriously its commitment to
Arts and Innovation.
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DISCUSSION

To enhance the focus on innovation and
organizational performance & accountabillity,
two dedicated internal teams will help to drive
bold and creative solutions to improve City
services and deliver better results for residents
and businesses.
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DISCUSSION

In order to build the capacity internally to drive innovation
and achieve desired results of value:

1. The Innovation & Technology Department is creating an
Innovation Division; and

2. The current City Manager’s Internal Audit Division is
redesigning and renaming the division to be the Office of
Organizational Performance & Accountability.

Both organizations will be staffed with current City resources.
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DATA
ANALYTICS

Business Intelligence

Open Dala

Performance Mefrics
& Dashboaords

Reporting

GOVERNMENT
EXPERIENCE

Business process evalvation
through the public lens

Business Analysis & Business
Process Re-engineering

Special Frojects & Project
Management

INNOVATION
OUTREACH
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CITY MANAGER'S OFFICE

PERFORMANCE & ACCOUNTABILITY INITIATIVES

Assessmenl of pedormance
Improve processes; process
mapping: process re-engineering
Caontrol self-assessments

Share bes! praclices and
new ideas

Performance mea
tracking & reporting

by

CONSULTING &
ASSURANCE

Independent Perdormance
Assessment and Financial Reviews

Research alternative delivery
services (citywide,/ depariment)

Grant Manaogement/Adminlsirafion

Fiscal policies: adminishative
guidelines

Riverside Guality of Lite Survey

INNOWVATION

Best praclices/
benchmarking studies

Trend research and analysls

Performance measvrement
enhancements
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DISCUSSION

These two organizations will be working together with all
City departments to:

1. Introduce new, creative business process solutions and
cutting-edge technology to deliver services in a more
cost-effective and efficient manner; and

2. Rethink end-to-end processes and related technology
to increase efficiency, reduce costs and enhance
customer service.
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RECOMMEDATION

That the Budget Engagement Commission
receives this presentation of the City’s efforts to
enhance the focus on innovation and
organizational performance & accountability
through dedicated internal teams.
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