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BACKGROUND

1. On June 20, 2017 the City Council approved the City’s
updated Strategic Goals (Riverside 2.1) and new
performance measures linked to goals;

2. Staff consolidated previously separate reports into one
comprehensive quarterly report on goals, operational
performance and department accomplishments; and

3. On November 2, 2017 the BEC received and provided
input on the City’s first consolidated report.
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DISCUSSION

The next few slides provide highlights of the attached
report, including:
1. City’s vital indicators;
2. Departmental sections — accomplishments, goals,
and performance measures;
3. Live Nation and Raincross Hospitality Group goals
and performance measures; and
4. Measure Z key performance indicators.
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CITY VITAL INDICATORS
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CITYWIDE HIGHLIGHTS
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e RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

CITY ATTORNEY

Enhance the quality of life in the Int o 36 marijuano
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o RIVERSIDE

2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

CITY CLERK

Confinue incremental
automalion of contracts/
agreements

Automate Board/Commission
application/appoiniment/
administration process

Achieve and maintain
prompt responses across
all City departments for
routine public records
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Commission applicant pool
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(4)

Confinue leading a Cilywide
customer service inltiative that imfits
a culture of helpfulneds throughout ol

departmerts and employess

Confinse a blenndal Suality of Life
wrvey lo oblain feedbock from
retbdents. businetses ond cutfamen
regarding City sefvices and aclivities
and communily needt and priodie

Confinue focliiteling o culture of
confinusul imprevement ond innevation
In the workplace through regular procets

Improvement activities. rewarding
Innevative praclices and regular review of
deparimen! agedations on o Wennial bavh

Conduct feasibility reviews of proposed
community facilies onalyzing demand.
lecation, degn. cosl estimales and
financing alternalives incleding grants and
pblic-pivale parfnenihigs

RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMAMNCE MEASURES

CITY MANAGER'S OFFICE
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@ RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

CITY MANAGER'S OFFICE

Develop performance measures b“",‘;“w::fm.
to assess and rack efechivensss mesiUred selived by all depatmenty 00

and quality of City programs and
services: regularly publish fesulls

Strengthen exiemal media
communicafions with fargeted
outreach slforh lo showcare fhe
achivifies of the City

Grow our audience by developing
a range of conten] thal reaches
o diverse audience through a
variely af mediums with a focus on
social, web. and emall markeling

Mainlain citywide calendor o
strengthen and unify marketing
eflarts acres the City and
Implement internal colendar
option for highighting
initiolives from all departments

Beporfing infernally underway. Cuorely @,ﬂ
public reporfing commenced in
Movember 2017,
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I ieivice clpbi and commiunlly ghoups ko
present 24/7 virlual seeeis ba City Hall @

b Bintun Social media and City o
nhﬂh have boen effectvely ullized

fo reach biooder audiences emal
ok eting will e vied 1oen.
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@ RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

CITY MANAGER'S OFFICE

Coordinale leghiative ond
Intergavemmental etors with
key locol ogencie

Develop video confent
for RiversideTV that is
uniguely Riverside
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RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

COMMUNITY & ECONOMIC DEVELOPMENT

Achieve consistency between
General Plan land use designations
and zoning map designations

Develop the local food and
agricultural economy

Accomplish Successor
Agency disposition

Integrate neighborhood
based outreach

Build and grow local parinerships to
support tech and entrepreneurship,
stimulate local invesiment,
sustain vital infrastructure, tell the
unique Riverside story and focus
on a place based economic
development strategy

15t Quarter Status: The Northside
Specific Plan is in process; the Housing
Element presented to City Council in
December 2017; planning for the 2040
General Plan update is underway.

15t Quarter status: Completed Food
Systems Map; continue partnerships
with local agencies; will soon seek
proposals for the Victoria/Cross
Agricultural Land Leasing Project.

1st Quarter Status: Sold nine Successor
Agency properties; three more are

in escrow; additional nine are under
consideration or pending approval.

1st Quarter status: Continuously

offering Small Smarts Grants to the

community; participated in Chalk the

Walk and National Good Neighbor Day;
i hood t Workshop

series started in October 2017.

058 58 o0 023

1st Quarter Status: Successfully launched
the Riverside Start Up Week project;
participated in numerous business
recruitment and attraction initiatives. In
planning are the Workforce Portal, Economy e
Development website, Cyber Security
Summit 2017, and Manufacturing Day 2017.

8
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Achieve Housing EBlement
complionce

Promote and malnigin a sale
and desirable living and warking
enviranment

Creale o more resilient Riverside

RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

COMMUNITY & ECONOMIC DEVELOPMENT

of Guanter Statvs. Revised Hovsing Element O
presented to the City Council in Oclober 20017

the Rezoning Program presenied in December
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RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

COMMUNITY & ECONOMIC DEVELOPMENT

Enhance the cuslomer service
experience fhrough the One-
Stop-5Shop, uniform plan check,
expedied offer hours review. the
Development Review Commitiee,
afficient software applications and
ofher Streamline Riverside infiafives
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o RIVERSIDE 2

Sheamiine process ba mplove cushamer sevice
ond eperabians sfciency in fisk Management

impdemaend an effective and sMcient contract
managemenf process oppicable fo of City
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FINANCE

« Soraten ot sim stmiienen. 00
i st bk

. B e¥ymise comber!
n-upnm-u..-u--hm 158 harew beas
Rt L]

00
o®

bty IBpor a8
p-muhuw-t e i Mok Bl
Eregange wesrd Comumitisan and City Counci
Flasrarg b hop FT 2010 2030 huss rwsissl Isschppat
B REay Wi T e e reanon plonned Lo
dapsasiry 2318

Tt Pk Mo Toe habvermtniss
mmmﬂ,“w-c_ﬂ“
B T T R
Iewvreta rpighent omul iSreegihen complanre

oe

- Piug e uioptinng ard
- F ron ol
i iy e el eyt predanres b
been improwed. Sembreom sfiorts b teeh Rt
ot ety

00
el ~
‘o Elpety mrw undersey b Rether
H-ﬂnmm. o s Sy

vamentt whils mensminng ek and impraving
e g

1 Upgrates ko e fnoscl N}
menagemes! g s thh momage—and ﬁ
rp¥ierm ore wndereoy

Forcand of Bine 5ol DOYing Dulnedn

o b o 2 bekirs e nephcion dobe
ek Paiparmme: AT

Erenol v aiianl 1ohe of et
Actesl Padoemance: | 31%

RiversideCA.gov




RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

Implement Siroteglc Flon
Standads of Cover

Evaluabe EMS Reporting Syvtem/
Mobile Dala Compulen (Technology)

Implemaen the Fire Deporiment
occredialion procen

Evalvale EMS Service
delivery syslem

Implemen! a compreheniive
froworks educotion and
enforcemeni campaign

FIRE
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@ RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

Ensure Fire imspeclions
complebed o planned

Implament Yehicle
Replocement Frogram

Fire Depmtmen! emergency
response imaes

FIRE

| Cruortes Siotue R Preveniion creoled o
reconcied impechon fuf and of personnel
afe working jo compleie remaining
RALBCHONT I e criiGere b e

ol tae Shtiy Thee webac e replogsmend
nlanqnwwrdwﬂwﬂrl:mlh
Sepiember 3017, procunemant i undereay.

s SleAue Fare 1338 | correnity
unnh-mnmq.mmrlmNon “Teenout
Timea" b debesrine cy Fends o

i FEap ek

o8 28 83

= Fercent ol vehicle Aesl thol mesls the

@ Nalional Menderd (vei phating oul

pclull.u el 'Is-w-cn obd)
i
.ﬁ.l:hml Fn-rfmmuncu s

RiversideCA.gov




11/1/2017

GENER

Expand cily's allernalive luel
infrasiruciure lo promole clean oir

Iimprove coyl efectivensss and
eifchency in the delvery of
departmenial services

Implement o cilywide faclly
masnlencnce. repair and conslruclion
program o moximize cccupant salely

and ophmize facility condition

Become a gensral avielion airpod
desfination for pilobs and couposole
fenanls

Imiplement and maintan excephonal
cusbnmer 1ervs e
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AL SERVICES
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In collabaralion with all Ciky

departments. develop an
effective cilywide succession plan

Enhonce employee
recruitmen! and seleclion

Creale an eflective fromework
lor talen! management thal
Incerponahes key Hurman
Resowces policles, progroms,
and processes

Design and develop on innovative
and collaborative raining
prograrm

Design and implement inifofives
lo enhance and malnbain high job
sofisfocion among Cily employees

RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES
HUMAN RESOURCES

Gt & new performance appraiial procens
i In pbe- ond efiorly ore undenvay bo tireagiten e
employee ngining. infemship and mentonkips programs
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¢ The depariment
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divslaping smployess A1 ciby polciss
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scheduled b be updobed Bucugh 200
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training oftered through colleges. univertiey
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few Modus Bborts o dole
th.dt -'itit-ﬂhd tunding ko Ihe Tulfion
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employee

RiversideCA.gov




11/1/2017

®

Expeaind

improve cybenecurity delenies
fo prodect citywide imfrosbuciure

Creale a Cilywide Comprehensive
Confinuity of Operaficns Flon (COOF)

Modemize cibywide informafion sysbems
and infrorruchune la mprove

Firowgh lechnalogy and mnovation

Provide escelent cuilomer service lo
imhernal City bec hnalogy wied

RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES
INNOVATION AND TECHNOLOGY
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Implement and maintain
superion cuslomer service
al all Libwary loc alions

Increase customers’
digital Feracy levels

RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

LIBRARY
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Increase summet
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6 RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEA3SURES

LIVE NATION

Increase revenue generalion from | 1+ Quorfer Siaius The Fox Theater hetd m
1 shows and RMA had 12 events with
Fox Performing Arts Center and riatehis padonmae inakuding Jerms
Riverside Municipal Auditorium Seinfeid, Kevin Hart and Joe Rogan.

Murrdees o crruial ¥ Murmbsiy o alstrovi priconeded Py of evenh picemoled
0 shiows produced ) 17/18 al the Fou o 1718 o e b il Bty
Mradnin A i h Fmscily 7O Fs:

Actucs Perforrnomce: (F Bhaws Aohpal Perlprmances 14 Shows HAchid Fredorermsers: 13 Frends
Musinbery of cullimally diverie pecgpenm Marnderd of lairaly e beldien's prog aimememg
o oleiad al the Fox and RN anneally pressnled of B ok arad RMA
Myl Ay 5 Pacagoey ey b Fumiis,
Achicl Peilosrrumce: & Frogerinm Bchuil Pefoeireince: & Mo
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@ RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

MUSEUM

Expand and enhance 15t Guarer Shotus Work will be underway affer the new m
shrategic parinerships Muzeurn Director iz hired and the Muzeum 2 re-opened E}

T2t Quarter Shatus: Efart will rezume affer ths mew w

Upgrade to Argus.net Museum Director ls hired and the Museum s re-opened

Consclidation of City 15t Quarter Stotus Planming work i underway with other
historical archives City departments, including e Library, ity Clerk and RPU, @
Museum membership 1ot Quarter Shofus: Efart will rezume affer fhe new Muzeum
program Direchor is hired and the Museum is re-opened.
Create annual maintenance 15t Quarter Stotus: Eforts will returse after the new Museum
and project plans Director is hired ard the Museum s re-opened. ‘

15t Quarter Stotus: Planning for and markefing for the
r " 201718 event i under way, including on eifol hs buld
F!Eh\'l:l'!'{!f I-'ﬂhhls::cl-j a Rose Parade floal. &n ordinonoe goveming street e
enhancenme pedermers has been appreved by the Ty Townsil and
will improve the Feslival's expotience.

I3t Quarter detve: Bferks will resvme affer the new Muzeem

Secure re-accreditation Dirchor iz hired and the Muzeum i re-oponed.

RiversideCA.gov
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RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES
PARKS, RECREATION AND COMMUNITY SERVICES
1 T ot i, g Srpe g WELIIRE
|:'D|'Illll'l1ﬂ!|" deliver D'l-l'f!ﬂi:lﬂmﬁﬂ ::-';.:“o“lmm -leﬁm:‘:o?
customer service and vaiue o0 Hel i it In recelving complimantary
el Boi s ebinh
Provide a varety of recreation and e b T SIS ST
community service programs and ';"'_ e e e
event Mal are in high demand Fetfoal which otvocted e 3 500 people
Frolong the e and useliness of - W e Uiy
lacilities through Hmely comphelion dateraa mdalgﬁl!n mantenance @oEch
ol maintenance and repair work O e o e i acel iy
Freserve, expand, and 4 s Tt el s? 1 bl
mme | ST @OQ
public vie and benefi irtamore Campan Wedeman b
Provide a world class Park and it roaris = Thew e
Recreation system imat is nationally Pl ol mesubpirt-wer-ro
ranked and recognized Guschs morkEbng £ ormpagn
A Tred fon Piblic Lond
"::;:::::;1": e [T} Foriche cre ranking Cham of program
el CUOmen Ty e g e i g B8 ot
] E - ] 434 fe L g =
!';2] Acheol Perdeemonce: 1165 Mh‘?!l-rl.‘uto::::m. Actual Pertormance: & 23

RiversideCA.gov

0 RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES
Find location, funding. and build | 13f Guarter Status: A petential site has been identified and will a0
replacement Police headquarters | oon be presanted fo the Cilty Couneil, o

lat Quarter Slatus, Body cameras have been ordered and will °®

Implement @ body camera program ::f::r:f"’.“ﬂ:’mﬁ ;:m':r: etice e QO

review,
Complete and publish a new 12t Quarte: Siohus: Srategic goals have been updoted w
5-year strategic plan | bl i CM. nl'::::db:fnl rhisid cmmdw %‘
T4t Quarter Status A department audit
Adopt best practices to combat cime | completed and resuiied in recommendations for sarvice o0
i ity i i rmp afforts are y ba anew
and improve community livability e pobiledaly W
I3t Quarter Slatus. All stalf parficipated in customer service
fraining, swom personnel are now reviewing updates on w
Enhance customer service public sarvice interachion, and the department's Chaplain 0e
program now extends to assist the community in need.
12t Qusrte: Siatus The department i providing ongoing [ i ]
Increase service ta youth | suppert te youth services and is werking with the community “
to roize oworeness and funding for programs.
Tat Quarter Sates The deportment mentorship am iz
Ensure the developm ent | being enhanced fa include civillan pcrwnmi.:‘:n?nguhg shalt w
of future leaders development and fraining = offered for newly pramoted stott. @)
lat Quaortor Stotus. Measure T funding o) ved for odditional
Increase staffing level 1womn p anew e PT: gn resulted in 0@)
for sworn personnel hundreds of applicants parficipating in the wiithen exam; nine o0
new oficens have baen hired ax of Septembaer 2017.

' 24
o Mumber of additional net o Annval youth participation in
| peosition: added to sworn force department related programs:

A /) Increase by: 40 Olficern \ Increase by: 5%

Actual Performance: ¥ Officers e Actual Perfarmance: 7% RiversideCA.gov
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@ RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

PUBLIC WORKS

It in the susioinability of © o Thres new grids hove beon odded
Riverside's urban lores by improving nmm«mtm sl eoninuni b work with e a
the grid imming cycle of #ha & cyshar

Promabe beil proclices. increass
diversion ond enhance cutbomer
service lor refuse program

Improve mobility within the Cily lo
promole effacts thal support walkability,

Pt M b DuRemabel breice vehioien
ota in ute 'ﬁmtuﬂﬁlﬂtﬂﬂnﬂhmhmmi
Dt abed BRI pregie

Funahng e 1eswred Brough T0AG
m—ﬂymmhnmm aming

bicycling, occeuibility ond congeslion A

reliel on the ransporalion wyifem

Increass the Cily's Pavemen

Condidion index (PCI) through Approainobely theee- quortess of feid
eftective implementation of the new m:iemm:ﬁhm:mmwh

Pavement Monogemeni Program

RiversideCA.gov

@ RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

PUBLIC WORKS

Research opporfunities that support
development ol recycled waler and green
power genenahon

implemend enhoncements bo fhe public
parking program bosed on the Public Porking
Shiche gy findingy cver the nexd fwo yean

Conlinue loculing on providing high
qualily cusiomer senvice by providing an
imihial response lo oll cushomers wifhan one
business doy and ochieving an average

service reques! closure rale of less fhan
frve business days [except sireel hees)

@ Dhetn bokin Deed] Pleste | Baepebed
'N'-I-l 'T\ﬁII'I W in pregrens Lo parteaeyhn
with WO CE-CERT ko rebeais b leohnologhed thot will

conwart bsa pedida ho luel and srargy

© Wirgtinding bor Gawage 7 is
:mhumm P4 of fargal] wh ¢ ontnund e

garoges ﬂuh;m.m-mmu-:d-r,-
Snanc et

i Choriops 3 Cumhems Barvite #nhancemenh
mmmuzmmmmm

respanis mes,

Fercent of cuiiomer

contani cloted wilhin
v Business days ¢¢n1plhhd tﬂhn 0 dayi
kol b §

l-c1uvu| Prﬂ'o-rrnurlct IW

acheol Performonce: B4

Fevcent of shrast
Wl e regueih

PFarcent of pof hole: flled

withdn ofe budineis day

| tram teceiving nolfic aticn
Mainkain Lbeve TE

Actual Perdosmance: £27

26

RiversideCA.gov
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@ RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

RAINCROSS HOSPITALITY GROUP

Implement and maintain exceplienal oo
r iR ©Lowte Liesu: Efork ane orgoirg bo docus on brand culee
cuﬂomuuﬂ:lcu of Riverside A Dt it i
Convenlion Cenler

Exceed annval budgeled o Cramrbes Listus Facnl year 3017/18, Guares | revenus i squal Go
operaling revenue for Riverside or above budge! with o confinued focus on sales slor: to achieve g
Convenfion Cenler ity
inerwain economic impactom | L e e L L eeed e bucgs! O
ConvenBion Cenler operaftions hargal
Increase economec impac! brom F Gt Slctuz Alkendad & t b o comreniion W
e i cerdor busines:, roam night genarafion for locdl hotel 1upply, and
h‘ﬂﬂde?:&en?hanl :lemtiwuu s il p o Crlnic W o by a
operaliens e ereisid prrnd Bodiel

RiversideCA.gov

RIVERSIDE 2.1 STRATEGIC GOALS & PERFORMANCE MEASURES

RIVERSIDE PUBLIC UTILITIES

Renew, replace and modernize ufility
infrastructure to ensure reliability and
resiliency

1=t Quarter Status: Efforts are underway on various electric
ization, cable and streetlight retrofit projects; “
and on recycled water projects.

1=t Quarter Status: In 2017, held 84 safety-related department-

wide training classes including Heat lliness,
‘CPR and Dealing with Irate Customers plus offered 28 @@ee
training courses for employee development.

Attain a high level of employee
perf safety and engag

Meet internal sustainability goals and
external compliance targets related to
efficient use of resources

15t Quarter Status: RPU met its mandated three-year 2014-2016 m
Renewable Portfolio Standard goal: in 2016, 27% of Riverside's @ee@
retail sales were from renewable sources.

12t Quarter Status: Efforts are ongoing to confinucusly analyze and M
‘enhance customer service.

Provide world-class
customer-centered service

1=t Quarter Status: Additional dispatchers hired to address staffing

. 1l m d focus on many
. Achieve - and ¢ - other efforts are ongoing fo i y analyze and app m@
improvement in all aspects of operations | oc afions - for P sions fo @ jons proceas 200
resulted in a $200,000 increase in revenue in the last 10 months.
1st Quarter Status: Continued efforts to control costs and increaze
. R revenues from non-City sources including excess renewable eo
Keep water and electricity prices energy sales, installation of solar technology, fransmission and
affordable and comply with Fiscal Policy | cap-and-frade , and scheduli ices for other public @G
ufilities; as well as a water Wheeling Agreement with WMWD and
Leasze Agreement for the Hillwood property.
Overall customer safisfaction rating Average durafion of of an electic outage
Maintain Above: 90% Maintain Below: 50 Minutes
Actual Performance: 92% Actual Performance: 16.63 Minutes
* 28
Percent of renewable energy sources in our power porfolio ‘OSHA incident rate per 100 FTEs
Equals: 27% Decrease by: 20%
1 3 Actual Performance: 24.1% Actual Performance: -13.5% ersideCA gov
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MEASURE Z STATUS

ructing e

2% Ganeral Fend
Erzorva

Ponca Oecypine
R ritaity

Fasrponuady )

Fundmg fas #orkan
Corp ord Genmal
Liabiy |Financial
Db ! Bty

Moo £ Spending
Eonkngency [fmanoi

D apirss § Faiposrtslify)

Addfonal Team Folice
Fosliom (Fudsie Safely)

Pt Sate by

Wil maet 105 forged in
Fr 2016 17 omd morhen
Mucagh FY 2017718

implamurded Mary 2017

Expect fo mee! 3% imgei
hrowgh PT 2020,21

Comtingency unchanged

14 of 17 officen for Taar
2 wired 1ecautment
v L

2 poaifion: Sllsd
rcruttmant comtese

Cenwral lund

Boagres leaal Fes

Ho meours
isqured

Bozarvw baewd in
e combined
Licbilty Fumd

He reraiute
mqured

Hismbe of rwan
offcen: odded

Humbset of
pomhon bed L
dharng B yoor

RiversideCA.gov

MEASURE Z STATUS

whiling e

Folice Ofcer Latesol
Hire Inc#nlve and
Eecavilmend ol
[Public Safehy]

Addilional Degale ben
[Publc Fafefy]

Feinsdalement of Hee
Squad (Publc Jafety]

Feinsdalement of Hee
Caplaing - Teaining and
Baian [Public oty

Remibalemenl of
BaSlalion Chisf
Proslie: Safe byl
Revised Police
Depuatmeen Wehicle
Feplocement ond

Mainlenance Man
Pudslz Safe byl

Mo incenlives pasd o dale

1ol 3 elingabehery hined:
recruibment confinges.

Iripdemeenled
December 2014

Imipdemeenled Buly 2007

Imipdemeenbed buly 3517

Councll approved e
pnchiawe ol 75 gofic s
purl wehicles proposal
For sk (6] Pollce RMW
Malescycho accephed

lscal yeo
spernading and
numlse ol
bonumes awarded

Humibes of
i gl b
pdded

Ho measere
required

Hé msaders
peequined

Ho meaiere

peguned

Hurrniber o
vehiches replaced

RiversideCA.gov
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MEASURE Z STATUS

Refmbirh Police
Deparbment Vehlche -
Fiat Progam (Fubic
Sateby]

Reviaed Hie Vehicle
Replocemend and
Mainkenance Flan
[Pkl Salmby)

Heel Focilily Capilal
Repais Nesded
Pubdc Safehd

Addficnal Heel
Mechomics ha Police
i

Departmen
[Pubds Safeh]

Adddional Heel

Mechonics b Hre
Deparbment
[Pubds Lafsbyd

Fenvding Trap - Exifieg
Semrwicm [Craticeal
Diperabrg Heedi]

13 wehicles refwbished: 2 in
pACCEss

Cilty Councll appicval an
09 36 PONT; procuremenl in
o

Bid pasted and closes
VA& T canibruchan
anlicipated bo be
compeled by e end of
Lanasary M8

Recruibmrsenl unclersary

Hecruitmend o begin lale
Oclober 2017

Inpleirenbed luie 3017

Humils al
wehlches
refurbihed

Humber of
wehiches replaced

Frojech Shahs

Humiber ol
mechanics odded

Humiber ol
mechanics odded

Measwe I
Furstling allos aled
B Caeneval Funsl

RiversideCA.gov
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MEASURE Z STATUS

Exgrrgral Pl Updole -
Irechudied Toning Code
Chompes (Crhoal
Cipercfing Newsd]

Homeless Services
(Cnheal Cperabeg
P it

Frin ip=ol Anabyf -
City Manage's Ofice
{Enfical Operating
FMeedil

Rudgel Fngagement
Commissian
[Crticral Dpermateng
i)

Hierw Dwnlormm Main
Libeary jFocity Copial
Megclal

Developing o Request o
Chralificalions [FHE) ks
abdain a candulland thal will
peripmr The Genesol Flan
Specilic Fland, and Toning
Code updales

Drewbanoing an Meorae T
wprenviding plan for homekess
hnriing ewelopmend
{Howsing Mesll Hossing
Firsl Flan will be presenled
Ba City Council in Manisany
HYI8 fo ldenlity pobenlial
el Bouding

Complebed Oclober 2017

Feniplemanied June 2007

Hew Main Lirary project (3
iy dhesiger jusl uncler 540
million) approved by City

Coumncl opemng cilimaled

Spelng 2020

Meawme [ hending
cankibuded le
wpadaks and
ehangey

Cunenlly
wndedned. bo

B Bued an the
Frmes of services
[ e
Maawmas T

{=.0.. howming vni
H hoaning servicey
Py )

Ha msriene
required

Ho mesime
ragquired

Fhatus of Lilwary
progect and
Penufing

32

RiversideCA.gov
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MEASURE Z

[Fasihy Condal Need]

HNew Folice Headquorters
[Fracslity Cepsitral Mammch]

Mersewm Rencvolion amd
FodenSal Lapanskon
Facity Copalal Mesd)

Dizrmrlrwn
Farking Garage
(Faclty Coplal Heedh)

Armmuial Dieslprre]
Mainlenance

[Fxisfing Facdifies) -
Fealinl Funclng

(Focility Copital MNeeds]

Clty Councll scheduled ko
conider recommended
sile bow mirw Daman
Eoheide Librory project an
V107 20T

Ini progres: e oplions
|

Pre-phonning phaose

Loty planning phose

Pricaity Bl prop-oied bo
capmiralies: Fhaie 1 - o
thwes (X} high peloriby

e b [rephie e Lo Siena
Libeory rool, repolr ko
Crange P, and replace
rarcd on Fire HoSon #8) bn the
bl prise e Conrseil e bon
anbicipobed Nowembes

[

STATUS

Froguress lowand

replacemenl sle Mo lewge

ldemiileolien

Projec] Shabu Mo lewge

Froject Satus Mo

Frofe<t Hatus Mo harge

Fercenioge ol
Meed honded

RiversideCA.gov
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MEASURE Z STATUS

Mazimise Boadi Sheel
[Pavemend Condilton
Index] [Chualty of Lifs)

Tiew Trirverieg

[Tkt F L)

Wewd Aelan leam
Deputy Cily Alomsey B
[City AMoenay’s Offics]
(Causalty o Life]

Waed Aclion leam -
City Monagers Oflce
[Gnsalty of Lie]

Tachavidorgey
Imgserements
[Teshnashogy)

AN fickd wevey deata his
lsren collechesd: comstiand
vt anfcipaled
December 3017

lee conhaclor has sarted
T {3 3y b geicls:
wonking wilth conliad ko

I increass e nerber of
pevsonnel in eoch i o
manirie cficiency

Impdemnented June 317

Postiicn delalls being
dhelined: pecrviimenl wil
Felicrm

Fenbalive poatiolic of 38
projech fa pursoe with
Meaise I Technologr
Impeavenanty budgel cwer
the neat lowr (4) yeas,
Measiee I lechnology
Spenaineg Fhan will be
subsriled o City Counscil
b vewinrw an 100 N7 2007

Favemend

Condition Index M0 or higher

[PCIY

Teer brisnming
eyele

Ha meanre
[ ]

Recruttment e o

[l Lt

Shabei of paajech
Peeeded by
Mg [

34
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RECOMMENDATION

That the City Council receive and provide input on
the City’s first consolidated report on goals,
operational performance and department
accomplishments for the first quarter of fiscal year
2017/2018 (July — September 2017).

&! 35

RiversideCA.gov
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