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Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Award to the City of Riverside, CA for its Biennial Budget beginning July 1, 2016.

In order to receive this award, a government unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

The City of Riverside is confident that the City’s 2018-20 Biennial Budget continues to conform to
program requirements. Accordingly, this budget document will be sent to GFOA.

The California Society of Municipal Finance Officers (CSMFO), presented its Operating Budget
Excellence Award to the City of Riverside, CA for its Fiscal Year 2016-18 Biennial Budget. The City of
Riverside is confident that the City’s 2018-20 Biennial Budget will continue to conform to award
requirements.
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GOVERNMENT STRUCTURE

The City of Riverside operates under the council-manager form of government, with a seven-member
council elected by ward for four-year overlapping terms. Council members must live in the Ward they
represent. Each Ward has approximately 1/7th of Riverside's estimated 319,000 population, or about
45,500 residents. The mayor is elected at large for a four-year term and is the presiding officer of the
Council, but does not have a vote except in the case of a tie. The City Council is responsible for,
among other things, passing ordinances, adopting the budget, appointing committees, and hiring the
City Manager, City Attorney and City Clerk. The City Manager is responsible for carrying out the policies
and ordinances of the Council, for overseeing the day-to-day operations of the City, and for
appointing the heads of various departments. The Council is elected on a non-partisan basis.

The City's Charter, Chapter 406 states "All powers of the City shall be vested in the City Council except
as otherwise provided in this Charter." Except for matters pending before any committee, commission,
or other advisory body of the City or the City Council, matters pertinent to and within jurisdiction of the
City may be placed on the agenda by the Mayor, any Council member, the City Manager, City
Attorney, or City Clerk. The following is a list of City Boards and Commissions:

e Commission on Aging e Mayor's Model Deaf Community
e Airport Commission Committee

e Budget Engagement Commission e Metropolitan Museum Board

¢ Community Police Review Commission e Park and Recreation Commission

e Cultural Heritage Board e Planning Commission

e Commission on Disabilities e Board of Public Utilities

e Board of Ethics e Transportation Board

¢ Human Relations Commission e Historic Preservation Fund Committee

¢ Human Resources Board e Riverside Youth Council

e Board of Library Trustees

DEPARTMENT LEADERSHIP

The City Charter establishes that the Offices of the City Attorney, City Clerk, and City Manager be
appointed by City Council and manage the affairs of the City. The City Attorney's Office represents
and advises the City Council and all City officers in matters of law pertaining to their offices and
performs other legal services for the City Council, City officers, and City employees. The City Clerk
provides municipal election services, maintains the official records of all City Council proceedings, and
performs other statutory duties for elected officials, voters, City departments, and the public. The City
Manager is responsible for the administration of all City affairs and serves as the City’s chief
administrative officer. The City Manager drives efficientimplementation of City Council priorities across
departments and upholds the highest degree of communication with the City Council and the Mayor.

Most City departments have a primary focus that can be categorized into one of three groups:
Administration, People and Place. A department with an Administrative focus has primary
responsibility for the stewardship of community and public resources. Departments with a People focus
are responsible for the safety, enrichment, and well-being of the community. A Place focused
department is responsible for community investment, sustainability, and infrastructure. The
organization chart on the next page provides an overview of the City’s structure within the context of
these groups.
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CITY ORGANIZATIONAL CHART

RESIDENTS OF RIVERSIDE

CITY COUNCIL

City Charter Officers

CITY ATTORNEY CITY MANAGER CITY CLERK
Gary Geuss (VACANT) Colleen Nicol

PLACE

ADMINISTRATION PEOPLE

Community
Investment,
Sustainability, &
Infrastructure

Community
Safety,
Enrichment, &
Well-Being

—— ki)

Stewardship of
Community &
Public Resources

Marianna Marysheva Alex Nguyen Al Zelinka
Assistant City Manager Assistant City Manager Assistant City Manager

Office of Communications

Community & Economic
Development
Rafael Guzman - Director

Community Police Review
Commission

Office of Homeless Solutions
Finance

Adam Raymond - Chief Fire
Financial Officer/Treasurer Michael Moore - Fire Chief

Office of Organization
Performance &
Accountability

Cheryl Johannes - Manager

Parks, Recreation, &

Community Services

Adolfo Cruz - Director
General Services Library

Carl Carey - Director Erin Christmas — Interim
Director

Public Works
Kris Martinez — Director

Human Resources
Stephanie Holloman —

Director Todd Jorgensen

Museum

Robyn Peterson — Director ) ) -
Interim Public Utilities

Innovation & Technology General Manger
Lea Deesing — Chief Police

Innovation Officer Sergio Diaz — Police Chief Public Utilities
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Office of the City Manager

May 2018

PROPOSED TWO-YEAR BUDGET FOR FISCAL YEARS 2018-2019 AND 2019-2020, AND 2018-2023
FIVE-YEAR PLANS FOR THE GENERAL FUND, MEASURE Z, ELECTRIC FUND, WATER FUND, SEWER FUND,
REFUSE FUND, AND PARKING FUND

Honorable Mayor and City Council,

In accordance with Article VI, Section 601 (a-c) of the City’'s Charter, it is our pleasure to present
the Proposed Fiscal Year (FY) 2018-2020 Two-Year Budget and Proposed 2018-2023 Five-Year
Plans (General Fund, Measure Z, Electric Fund, Water Fund, Sewer Fund, Refuse Fund, and
Parking Fund) for the City of Riverside.

BOTTOM-LINE

The Proposed FY 2018-2020 Two-Year Budget is balanced and totals $1.08 billion in FY 2018-19
and $1.12 billionin FY 2019-20 in citywide uses. Over the past two fiscal years, the City of Riverside
has made tremendous financial progress, including a 20% General Fund Operating Reserve and
several increased bond ratings. The City is committed to building on the financial successes of
FYs 2016-2018 by preserving services and improving efficiencies to ensure the City's continued
financial success and achievement of its Riverside 2.1 strategic initiatives.

The City has also made incredible organizational strides over the past two years:

» The City continues its efforts be fiscally responsible and as operationally effective/efficient
as possible by funding the fourth and fifth year of departmental performance audits.
These reviews provide the community, elected officials, and executive management
with a look at what departments do well and where improvements can be made.

» The City is currently undertaking a comprehensive Parks Master Plan Update that will
establish a plan to ensure Riverside's recreational facilities continue to meet the needs of
the community.

» The City's comprehensive Pavement Management Index study is near completion and
will provide the City with a technologically advanced tool to plan for future street
improvements. The tool will provide the community with a look at how their street
condition compares to the rest of the City and provides the City Council and executive
management with a plan on how to best use the City's limited resources to deliver
optimum results for the community.

» The City established a Housing First Plan to address the City’s homeless population. The
plan provides a comprehensive homeless services strategy, which incorporates a
collaborative effort between the City and its community partners.

3900 Main Street, Riverside, CA 92522 | Phone: (951) 826-5553 | Fax: (?51) 826-5470 | RiversideCA.gov



= The City continues to press forward on innovative economic development initiatives.
From the grand opening of the One-Stop Shop to development of an online
zoning/visualization tool to the establishment of the Innovation District, the dividends of
the City's investments are beginning to materialize. With future development plans,
including development for the City's Northside, kick-off of the Build Riverside campaign,
mixed-use projects currently underway in Downtown, and negotiations underway for
new hotels and housing projects, the future development of Riverside is bright. The next
several years will see hundreds of millions of dollars in private investment in the City.

PROMISES MADE, PROMISES KEPT

The City of Riverside carried forward many of the same key themes from the FY 2016-2018 Two-
Year Budget process into the FY 2018-2020 Two-Year Budget process. These themes are aimed
at keeping the promises made to the Riverside community during the FY 2016-2018 Two-Year
Budget process and through the passage of Measure Z. For example, the FY 2018-2020 Two-Year
Budget spending plan for Measure Z includes funding for additional police officers, police
dispatchers, a fire squad, a new Downtown Main Library, Police Headquarters, street paving,
tree frimming, and homeless services.

KEY BUDGET THEMES

ﬁ @ Two-Year Budget and Five-Year Plan

Maintaining Essential Finqn|c|'ql Slzi;uzt:otﬂagg&aéaréce?
Services and Infrastructure Accuracy ) vdge
Measure Z
0\ Budget Engagement Commission
Financial Responsibility Transparent & S
& Discipline Participatory Process General obllgohon General
bond rafing

. Fund reserve
increased from A+ at over 20%
to AA- by S&P °

MULTI-YEAR FINANCIAL PLANNING

Multi-year financial planning, ongoing financial monitoring, frequent financial reporting, and
prompt corrective actions when necessary, are central elements of sound financial
management. Additionally, multi-year financial planning, including the adoption of a two-year
budget, provides the City Council, departments, and the public with greater certainty regarding
ongoing funding and staffing for programs and services. Five-year financial plans allow the City
to estimate the impacts of policy decisions during the budget process. The FY 2018-2023 Five-
Year Plan(s) expand on the progress of the General Fund FY 2016-21 Five-Year Plan by adding
Measure Z, Electric, Water, Sewer, Refuse and Parking fund five-year plans. The graphic on the
next page highlights the overview and benefits of the five-year financial planning process.
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FY 2018-2023 FIVE-YEAR FINANCIAL PLAN

with key challenges and solufions identified and linked to Riverside 2.1
Strategic Plan and Five-Year Capital Improvement Plan

FY 2018-2020 TWO-YEAR BUDGET

Financial decisions are made
in the context of the Five-Year
Financial Plan.

YEAR 3
FY 20-21

Comprehensive vetling by
Budget Engagement Commission,

YEAR 4

FY 21-22

applicable citywide Board and
Commissions, City Council and
the Riverside Community.

Focus on detailed Mid-Cycle review
budget development to incorporate YEAR 5 Revenue, expenditure, debt
for two-years with updates to FY 22-23 and investment reviews are
five-year financial Riverside 2.1 and conducted quarterly.
forecasts. Incorporate  refinements fo Five-
Riverside 2.1. Year Financial Plan.

Updated Annually

FACTORS AFFECTING THE BUDGET

CalPERS

The largest impact to the City's long-term financial stability relates to pension costs from CalPERS.
Over the next five-years, the City’s total CalPERS expenditures will increase 45% from $74.5 million
in FY 2018-19 to approximately $108.3 million in FY 2022-23. For the 10-year period from FY 2013-
14 to FY 2022-23, the City's CalPERS costs are projected to increase approximately 115% (from
$50.4 million in FY 2013-14).
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The cost increases are mainly due to investment losses by CalPERS during the Great Recession,
which impacted all of the California agencies’ retirement plans managed by CalPERS.
Additional factors causing cost increases, which impact all or many agencies, include:
» Refroactive retirement benefit enhancements for City employees between 2001 and
2006.
» Long-terminvestment returns not meeting expectations (e.g. 8.8% over the last five years,
4.4% over the last 10 years, and 6.6% over the last 20 years).
* Increased contributions resulting from the CalPERS anticipated return-on-investment rate
over the past 15 years, which was decreased from 8.25% to 7%.
» CalPERS expects retirees to live longer.

Enterprise Fund Rates (Electric, Water, Sewer, Refuse, and Parking)

The Proposed FY 2018-2020 Two-Year Budget assumes approval of the Electric and Water five-
year rate proposals, which were conceptually approved by City Council on January 18, 2018.
The five-year rate proposal, which would be effective July 1, 2018, includes average annual rate
increases of 3.0% for electric and 5.7% for water. All impacts of the proposed rate increases
have been incorporated into the FY 2018-2020 Two-Year Budget, including expenditure and
revenue impacts on other areas of the City; including, but not limited to ufility expenditure
increases for city facilities and increased utility user tax revenues.

While the General Fund does receive a General Fund Transfer of up to 11.5% of operating
revenues from the Water and Electric funds, this occurs a year in arrears based on audited
financials. Over the course of the FY 2018-2020 Two-Year Budget, the rate increase will cost the
General Fund more than $1 million.

The FY 2018-2020 Two-Year Budget assumes there are no further rate increases for Sewer, Refuse,
or Parking operations. On December 19, 2017, the City Council rescinded the final 8.5% sewer
rate increase initially approved in May 2014. After a decade of CPlincreases in the Refuse rates,
there is not a rate increase, beginning in FY 2018-19. Although the City Council approved some
of the parking rate increases recommended in the Strategic Parking Plan in March 2017, other
requested parking rate increases were not approved.

Flattening of General Fund Revenues

The growth of the economy since the Great Recession is currently in its 11" year. The City
anticipates that the General Fund annualized revenue growth rate for its primary revenue
sources will continue to slow down in FY 2018-19 (2%) and FY 2019-20 (1.5%) following similar
trends seen in FY 2016-17 (4%) and FY 2017-18 (3%). In comparison (see next page), primary
General Fund revenues grew by approximately 7% from FY 2013-14 to FY 2014-15.



ADDRESSING FISCAL CHALLENGES

CalPERS
The City has taken several steps over the years to reduce pension costs:

2011-2012 - Required all new employees to pay the employee portion of the CalPERS
pension costs.

2013 - Established lower pension benefits for new employees, resulting in lower pension
costs.

2016 - Existing employees not currently paying the employee share of CalPERS retirement
costs began doing so.

2017 - Refinanced $30 million Bond Anticipation Note using Measure Z Funds. Allowed a
fixed interest rate for the pension related debt and an accelerated payoff of the
principal balance.

Every Year — Implement operational efficiencies, where possible, to minimize costs and
impact to service levels as CalPERS costs increase.

Moving forward, the FY 2018-2020 Two-Budget, through effectively monitoring the City's cash
flow, includes prepayment of the City's annual unfunded accrued liability (UAL) payments. This
ability to prepay the City’s annual UAL obligation, will save the City approximately $1.25 million
citywide per year ($885,000 in the General Fund). Throughout the course of the year, the City
will continue to monitor court cases affecting the “California Rule” and work with employees,
elected officials, and the community to ensure everyone understands the impact of CalPERS
costs on City’s operations. Additionally, the City will study pre-paying of a portion of the City’s
$603 million UAL and establishing a Section 115 Trust (e.g. PARS).



General Fund Measures

In January through April 2018, staff presented baseline FY 2018-2023 five-year projections to the
Budget Engagement Commission, Finance Committee, and City Council. As a result of slowing
revenue growth and quickly escalating CalPERS costs, staff identified projected General Fund
shortfalls of $4 million in FY 2018-19 and $6.3 million in FY 2019-20.

In order to address these shortfalls, Departments Heads were asked to align any budget
balancing recommendations with the City Council's strategic priorities of public safety,
infrastructure, and customer service. All recommendations were further refined by looking for
non-tax revenue enhancements and non-personnel measures (e.g. contracts, subsidies, and
other discretfionary spending). The FY 2018-2020 Two-Year Budget includes a combination of
revenue enhancements ($2.3 million) and expenditure reductions ($8 million). Highlights
include:

e Refunding of old Redevelopment debt ($1 million)
Fire Aid Agreement ($230,000)
Sale of City-owned IP addresses ($200,000)
Renegotiated/consolidation of vendor agreements ($587,000)
Consolidation of duties to reduce positions ($434,000)
Eliminated vacancies ($1.3 million)

Water/Electric Utility Measures

In preparation for the rate increase proposal, over the past year the Riverside Public Utilities
Department (RPU) has thoroughly reviewed its operations and spending to maximize cost
savings, operational efficiencies and the potential of non-ratepayer revenues. These cost
savings, efficiencies and maximized revenues were factored into the recent rate proposals and
FY 2018-2020 Two-Year Budget in order to minimize rate impacts. A summary of the actions,
which total $32.4 million in additional revenues and $18 million in expenditure reductions over
five years, can be found below.



The Electric and Water Fund will also strategically use reserves to fund capital improvements.
The use of electric and water reserves in the proposed two-year budget is planned within the
rate proposal. The financial strategy within the rate proposal is to draw down reserves to
minimum required levels in order to keep the proposed rate increases as low as possible. In
addition, RPU is proposing the use of a line of credit to reduce the necessary required cash
levels. With a line of credit, RPU is able to meet the overall liquidity and target minimum reserve
levels acceptable by bond rating agencies and maintain current bond ratings.

Sewer/Parking/Refuse Measures

At present, there are few opportunities for balancing measures in the Sewer, Refuse and Parking
Funds. These funds will draw on fund reserves to balance their FY 2108-20 budget while
researching opportunities for cost savings. Proposed measures include deferring equipment
purchases for Refuse, restructuring Sewer debt, and implementing additional parking rate
increases recommended in the Parking Plan. In Fall of 2018, City Council will receive an update
on the Sewer Fund, including the results of a departmental performance audit and
recommended rate plan. For the FY 2018-20 budget period, proposed use of the Rate
Stabilization portion of reserves will still allow for reserve amounts to remain within policy
requirements.

Eliminating Managed Savings

For FY 2018-20, the City has eliminated its “managed savings” practice, whereby departments
had mandatory savings targets they had to meet in their adopted budget for the General Fund
to be balanced. These targets were often met with temporary measures such as holding
positions vacant. In FY 2018-20, permanent measures were required instead to balance the
baseline shortfalls. For FY 2016-17 and FY 2017-18, managed savings amounted to approximately
$5.4 million per year in the General Fund. Historically, the managed savings target was much
higher. In FY 2007-08, the managed savings target was $12.2 million and in FY 2008-09 it was $8.4
million. By eliminating managed savings, departments, elected officials and the public will
understand the operational impacts of cost reduction measures, and everyone will better
understand how much funding is available to accomplish the City’s strategic goals and
initiatives.
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FY 2018-20 BIENNIAL BUDGET OVERVIEW

The City's budget totals $1.08 billion in FY 2018-19 and $1.12 billion in FY 2019-20. Total operating
costs citywide are projected to be $995.4 million in FY 2018-19 and $1.04 billion in FY 2019-20. The
capital project budget totals $81.2 million in FY 2018/19 and $73.0 million in FY 2019/20.
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The total revenues citywide are projected to be $1.08 billion in FY 2018-19 and $1.12 billion in FY
2019-20. The amounts include a strategic use of reserves and new debt for capital
improvements, mostly in the City's enterprise funds.

USE OF FUND BALANCE

Several funds require the use of fund balance reserves to balance the biennial budget,
including the General Fund, Measure Z, Electric, Water, Sewer, Refuse and Parking Funds. The
uses of fund balance may be strategic, as outlined in the Five-Year Plans; natural to the
characteristics of the fund (e.g. Special Gas Tax fund); or necessary due to insufficient revenues
available to cover expenses (Sewer, Refuse and Parking). It is important to note that the use of
fund balance in the General Fund is “designated” fund balance and therefore does not affect
operating reserves. In all cases, the use of fund balance reserves will not impair a fund’s ability
to remain compliant with the respective fund balance reserve policies.

BRINGING IT HOME

Riverside is the central hub and leader of Inland Southern California; it's a City that combines its
storied history with an incredibly bright future. The FY 2018-2020 Two-Year Budget and FY 2018-
23 CIP Plan are tfremendous policy documents that share an incredible amount of information
on the City's budget assumptions, fiscal policies and plans to deliver on the City’s mission
statement to provide high quality municipal services to ensure a safe, inclusive and livable
community.  While there wil be challenges ahead, Riverside's commitment to fiscal
responsibility through a comprehensive and participatory process will enable the City to
navigate those challenges and continue the momentum of the City’s recent successes.

Submitted to the City Council by:

City Manager’s Office
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City Council’s Proposed Budget Resolution
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CITY ATTORNEY’S OFFICE
3900 MAIN STREET
RIVERSIDE, CA 92522
(951) 826-5567

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
RIVERSIDE, CALIFORNIA, ADOPTING THE TWO-YEAR
BUDGET OF THE CITY OF RIVERSIDE FOR THE FISCAL
YEARS BEGINNING JULY 1, 2018, AND ENDING JUNE 30, 2019,
AND BEGINNING JULY 1, 2019, AND ENDING JUNE 30, 2020.

WHEREAS, the proposed two-year budget of the City of Riverside for the Fiscal Years
beginning July 1, 2018, and ending June 30, 2019, and beginning July 1, 2019, and ending June 30,
2020, consisting of one volume entitled “Proposed Biennial Budget for Fiscal Years 2018-2019 and
2019-2020”, has been prepared and submitted to the City Council for review, consideration, and
adoption; and

WHEREAS, the City Council has caused a public hearing to be held on said budget on
June 12, 2018, with public notice of the hearing at least 20 days prior to said hearing, has further
considered the proposed budget, and has made revisions therein; and

WHEREAS, the City Council has given careful consideration to the adoption of a budget
and financial plan for the use of funds for Fiscal Years 2018-2019 and 2019-2020 as set forth in the
entitled “Proposed Biennial Budget for Fiscal Years 2018-2019 and 2019-2020” and including any
modifications, revisions, and/or corrections made and approved by the City Council, which are
incorporated by reference as though fully set forth herein, and together constitute the “Adopted
Biennial Budget for Fiscal Years 2018-2019 and 2019-2020; and

WHEREAS, Section 1103 of the Charter of the City of Riverside requires that the annual
budget of the City of Riverside be adopted on or before June 30,

NOW THEREFORE, BE IT RESOLVED that the City Council hereby finds and
determines as follows:

Section 1:  That the preceding recitals are true and correct and are incorporated by
reference as though fully set forth herein.

Section 2:  The biennial budget of the City of Riverside for Fiscal Years beginning July
1, 2018, and ending June 30, 2019, and beginning July 1, 2019, and ending June 30, 2020, prepared
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CITY ATTORNEY’S OFFICE
3900 MAIN STREET
RIVERSIDE, CA 92522
(951) 826-5567

and submitted to the City Council by the City Manager and on file in the office of the City Clerk, as
modified and amended by the City Council, is hereby adopted as the biennial budget for Fiscal Years
beginning July 1, 2018, and ending June 30, 2019, and beginning July 1, 2019, and ending June 30,
2020, on the basis of the totals set forth in each of the budgets contained therein by program and/or
sub-program within each department, the totals set forth therein for debt redemption and interest
requirements, and the totals set forth therein for capital improvements.

Section 3: That the Chief Financial Officer/City Treasurer is authorized to expend in
accordance with the laws of the State of California and the laws and Charter of City of Riverside on
behalf of the City Council new appropriations for departments, programs, and projects as stated in
the “Adopted Biennial Budget for Fiscal Years 2018-2019 and 2019-2020” attached hereto and
incorporated herein by reference.

Section 4:  That, subject to availability of funds, the Chief Financial Officer/City
Treasurer is authorized to make the inter-fund transfers between funds as presented in the aforesaid
budget document and as authorized by the City Council in monthly increments of one-twelfth each
or such transfers may be made in lump sum amounts if necessary to finance a particular item,
project, program or sub-program.

Section 5:  That the Chief Financial Officer/City Treasurer is authorized to validate,
sign, and pay all legal and contractual obligations of the City, including City Departments and
agencies, with check warrants up to the amounts appropriated in this budget.

Section 6: That at fiscal year ending June 30, 2018, certain purchase orders exist as
Outstanding Encumbrances representing contractual obligations of previously budgeted funds. Also
budgeted funds for certain items or projects in various stages of acquisition or development have
previously been approved or will be approved by the City Council to be carried forward to fiscal
year 2018-2019 as Continuing Appropriations. The Outstanding Encumbrances and Continuing
Appropriations are deemed to be rebudgeted as an addition to the budget amounts previously set
forth in this resolution. That at fiscal year ending June 30, 2019, certain purchase orders exist as

Outstanding Encumbrances representing contractual obligations of previously budgeted funds. Also
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CITY ATTORNEY’S OFFICE
3900 MAIN STREET
RIVERSIDE, CA 92522
(951) 826-5567

budgeted funds for certain items or projects in various stages of acquisition or development have
previously been approved or will be approved by the City Council to be carried forward to fiscal
year 2019-2020 as Continuing Appropriations. The Outstanding Encumbrances and Continuing
Appropriations are deemed to be rebudgeted as an addition to the budget amounts previously set
forth in this resolution.

Section 7:  That the City Council hereby approves the Fiscal Year 2019-2024 Five-Year
Capital Improvement Plan, hereby accepts the Planning Commission’s determination on March 22,
2018, that the Fiscal Year 2018-2019 and the Fiscal Year 2019-2020 capital projects are consistent
with the General Plan of the City of Riverside, and hereby authorizes the Chief Financial
Officer/City Treasurer to transfer funding within approved capital projects.

Section 8:  That pursuant to Section 1104 of the Charter of the City of Riverside, the
City Council may during the fiscal year amend or supplement the budget by motion adopted by the
affirmative votes of at least five members so as to authorize the transfer of unused balances

appropriated for one purpose to another purpose or to appropriate available funds not included in the

budget.
Section 9: That this Resolution shall become effective immediately upon its passage.
ADOPTED by the City Council this  day of June, 2018.
WILLIAM R. BAILEY, III
Mayor of the City of Riverside
Attest:

COLLEEN J. NICOL
City Clerk of the City of Riverside
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I, Colleen J. Nicol, City Clerk of the City of Riverside, California, hereby certify that the

foregoing resolution was duly and regularly adopted at a meeting of the City Council of said City at

its meeting held onthe ~ day of June, 2018, by the following vote, to wit:
Ayes: Councilmembers
Noes:
Absent:
Abstain:

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the
City of Riverside, California, this day of ,2018.

COLLEEN J. NICOL
City Clerk of the City of Riverside

0:\Cycom\WPDocs\D001\P021100284348.DOC
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City of Riverside Proposed 2018-20 Biennial Budget

INTRODUCTION

Designhated as one of “America’s Most Livable Communities,” the City of Riverside offers a highly
educated and skilled workforce, lower land and facility costs for businesses, reliable City-owned
municipal utilities, exceptional quality of life, affordable housing, and ease of access to transportation.
The City is a rapidly growing urban center with nearly 320,000 residents. The City is currently ranked as
the twelfth largest city in California and the sixth largest city in Southern California. Riverside is the
largest city in, and is at the center of, the region known as the Inland Empire. With a population of over
4.4 million, the Inland Empire is ranked between Phoenix and Detroit as the 13th largest metropolitan
statistical area in the United States by the U.S. Census Bureau, and is one of the fastest growing regions
in the country.

Since Riverside was named the 2012 Intelligent Community of the year by the Inteligent Community
Forum (ICF), the City has excelled in many key markers of success in the 21st century, including: high
technology, workforce development, digital

inclusion, arts, innovation, collaboration and social
capital. Possessing a clear vision of the future,
Riverside will continue to lead in the social and
economic growth of the Inland Empire.

With student population of more than 50,000, the
City is home to four internationally recognized
colleges and universities, including the prestigious
University of California, Riverside. The City is
located approximately 60 miles east of downtown
Los Angeles and is centrally placed within a short
distance from the Coachella Valley, San
Bernardino  Mountains, Southern California
beaches, and Ontario International Airport. Riverside City College

HERITAGE

Founded in 1870 by John North and a group of Easterners who wished to establish a colony dedicated
to furthering education and culture, Riverside was built on land that was once a Spanish rancho.
Investors from England and Canada transplanted traditions and activities adopted by prosperous
citizens.

The citrus industry in Riverside began in 1873 when Eliza Tibbets
received two Brazilian navel orange trees from the Department
of Agriculture in Washington, D.C. The trees thrived in the
Southern California climate and the navel orange industry
grew rapidly. Within a few years, the successful cultivation of
the newly discovered navel orange led to a California Gold
Rush of a different kind: the establishment of the citrus industry,
which is commemorated in the landscapes and exhibits of the
California Citrus State Historic Park and the restored packing
houses in the Downtown’s Marketplace District. By 1882, there
were more than half a million citrus trees in California, almost
half of which were in Riverside. The development of refrigerated railroad cars and innovative irrigation
systems established Riverside as the wealthiest city per capita in the nation by 1895.

Riverside's citizens are proud of the City's unique character born of a tradition of careful planning, from
the City’s carefully laid out historic Mile Square to its 1924 Civic Center designed by Charles Cheney,
the same planner responsible for San Francisco's Civic Center. Through the City's Office of Historic
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Preservation, Riverside is committed to preserving the past as a firm foundation for the future. Over 100
City Landmarks, 20 National Register Sites, and 2 National Landmarks have been designated by the
City Council, all offering enjoyment and education to City residents and visitors. Riverside is fortunate
to have a wealth of sites and buildings that provide a link to the city's past and a strong sense of place.
This is the result of the hard work and careful
planning of the city's Historic Preservation
Program. Created by the City Council in
1969, the Historic Preservation Program
identifies and advances the preservation of
Riverside's historic neighborhoods, and civic
and commercial resources. Examples
include the Mission Inn, the Chinatown site,
the National Packing House, Citrus
Experiment Station, and engineering feats
like the Gage Canal. Many of these
landmarks are found in the Downtown's
Mission Inn Historic District. California's Mission
Revival style, born in Riverside, can be seen
throughout the City, most notably in the
] ] o o Mission Inn, the Municipal Auditorium, the First
Riverside Municipal Auditorium Church of Christ Scientist, and the Fox
Performing Arts Center.

The Mission Inn was developed from the Glenwood Tavern,
owned by Captain Christopher Columbus Miller, who moved to
Riverside in 1874 to survey land for the Gage Canal, which
brought water to Riverside. His son, Frank, developed a lasting
interest in culture and the arts and took over the expansion of the
Inn. Over the years, he embellished and expanded it into a
unique resort, known all over the world. It has played host to
numerous movie stars, musicians, and heads of state. Ronald and
Nancy Reagan honeymooned there, and Richard and Pat Nixon
were married on its grounds. Teddy Roosevelt planted a tree in its
courtyard; and a special chair, built for President William Howard
Taft when he visited, is still in the Inn's collection.

Many of Riverside's historic buildings are open to the public
including the Catherine Bettner home, restored and renamed
the Heritage House, which is open for tours. The Riverside Art
Museum was designed by America's most successful woman
architect, Julia Morgan, famous for Wiliam Randolph Hearst's
Castle in San Simeon. It was originally constructed for the YWCA
on land donated by Frank Miller. Benedict Castle was built as a
private residence by Henry Jekel and is now available for special —
events and filming as are many of Riverside's historic homes and Historic Mission Inn Tower
neighborhoods.

The unique City Raincross Symbol is derived from combining a replica of the mass bell used by Father
Junipero Serra, missionary priest and founder of the California Missions, and the cross to which the
Navajo and Central American Indians prayed for rain. Called the "Raincross" symbol, it was designed
for the Mission Inn and given to the city by Frank Miller. The Raincross symbol has been identified with
Riverside since 1907. Variations of the symbol are used extensively throughout Riverside in architecture,
street signs and lighting standards, and it is used on the City flag. Playing on the nostalgia for the state's
Spanish heritage and the romanticized images of the missions and the Indians portrayed by Helen Hunt
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Jackson in her novels, Miller, Matthew Gage, the Sunkist Cooperative, the Santa Fe Railroad, and other
city boosters worked together to market Riverside as a Spanish Mediterranean Mecca. Riverside's
climate and landscapes continue to evoke this Mediterranean paradise. There is strong community
support for historic preservation for a city that reveres its past and has built on that firm foundation.

DEMOGRAPHICS

A city is defined by its assets, the most important one being the people that populate it and work within
its boundaries. Riverside is distinctly proud of its highly diverse, sophisticated, and civic-minded people,
and of its sense of place and legacy. The City has carefully planned for growth, while preserving local
history, being cognizant of both the citrus-based past and the modern future.

HOUSING, WORKFORCE, AND EMPLOYMENT RATE

With a median single-family home sale price of $396,250 as of February 2018, Riverside draws many
families pursuing the American Dream. Young couples and on-the-go professionals are also drawn by
the City’s many affordable homes and condos.

$396,250 Unemployment

Median Sale Price in Riverside =, 2%

Labor Force Data California

7.9% Increase from Prior Year Employment Development

Department

[ ]
# T
Average Household
Size: 3.18*

* Source: United States Census Bureau, 2012-2016 American Community Survey 5 Year Estimates, published December 2017

Source: California Association of Realtors February 2018

;| ;s M,

San Bernardino  Los Angeles San Diego Orange
$278,000 $527,280 $605,000 $805,380

The City is home to major industries such as advanced manufacturing, health and medical services,
and retail and professional firms. As the region’s largest city and the county seat of California’s fourth
largest county (Riverside County), legal and government services also are a significant presence.

£ o R®

29.2% 25.8% 18.7% 15.9% 10.3%
Management Sales and Service Production, Natural Resources,
Business, Science, Office Occupations Transportation, & Construction, &
& Arts Occupations Occupations Material Moving Maintenance
Occupations Occupations
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POPULATION, HOUSEHOLD INCOME, AND EDUCATION

Centered in one of the nation’s fastest-growing regions, Riverside has grown steadily in recent years
both in area and population. Between 2001 and 2016, the City’s population increased by 22 percent,
reflecting a 1.48 percent per year growth rate. Similarly, the City has grown through annexations to
more than 81 square miles during the same period. According to the United States Census Bureau’s
2012-2016 American Community Survey 5 Year Estimates published December 2017, the City’s
population is 318,678.

2016 Estimated Population 318,678*

Median Age
Asian *
/_6.7% 31 .4
Hispanic or Black or

Latino (of __ African

any race) American g
52.0% 5.7% %

\ Mixed or Average Household
Othg;;ace Income: $74,572*

Riverside is an exciting community with excellent schools. From kindergarten to high school to higher
education, there is a school and a program for everyone on an educational journey. There are four
options for higher education with facilities located in the City: California Baptist University, La Sierra
University, Riverside Community College, and the University of California — Riverside Campus.

30% of the Population 25 years
37,172 / ( and over have a college
Enrolled in College or degree*

*
Graduate School (Associates, Bachelor’s, Graduate/Professional)

* Source: United States Census Bureau, 2012-2016 American Community Survey 5 Year Estimates, published December 2017
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BUSINESS TYPES AND RETAIL SALES

Riverside is an important retail center in Southern California with nearly $6.2 billion in taxable annual
sales in 2016. The City has become a
magnet for high-end retail establishments,
reflecting the changing demographics in
the City. While the City’s roster of upscale
stores is diverse, Riverside retailers have
one thing in common: success. Businesses
are taking advantage of Riverside's lower
land cost, strategic location, and
established transportation networks as a
key portal for the movement of goods
and services between the greater Los
Angeles area and the rest of North
America.

RIVERSIDE TOP 10 SALES TAX PRODUCING BUSINESS TYPES
(As reported by HAL Companies, the City’s Sales Tax Consultant, in January 2018)

1. New Motor Vehicle Dealers 6. Casual Dining

2. Service Stations 7. Plumbing/Electrical Supplies
3. Building Materials 8. Grocery Stores

4. Quick-Service Restaurants 9. Used Automotive Dealers

5. Discount Department Stores 10. Auto Lease

RIVERSIDE’S TOP 25 SALES TAX PRODUCERS
(In alphabetical order as reported by HdL in January 2018)

Best Buy Sams Club with Fuel

BMW of Riverside Stater Bros

Carmax Target

Champion Lumber Toyota of Riverside

Consolidated Electrical Distributors Walmart Supercenter

Dutton Cadillac, Buick, GMC Walters Porsche/Audi/Mercedes Benz
Fritts Ford

Home Depot

Lexus of Riverside
Main Electric Supply
Moss Bros Chrysler, Dodge, Jeep, Fiat
Nordstrom

Quinn Company
Raceway Ford
Raceway Nissan
Raceway Chevrolet
Riverside Honda
Riverside Mazda
Riverside Nissan
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TOURISM AND MAJOR EVENTS

The City of Riverside is a focal point for tourism in the Inland Empire. The Riverside tourism industry is
supported by the Riverside Convention Center and a variety of local hotels, such as the historic Mission
Inn Hotel and Spa. An assortment of historical landmarks, performing arts centers, museums, shops,
restaurants, and places of entertainment are available for visitors to explore. Besides the many
permanent attractions available to visitors, Riverside is also host to many annual events.

Museums

Performing Arts

Henry W. Coil Sr. & Alice
Edna Coil School for the
Arts

Riverside Community
College Civic Light
Opera

Riverside Municipal
Auditorium

Riverside County
Philharmonic

Riverside Community
Players

Riverside Master Chorale
California Riverside Ballet
Performance Riverside

The Fox Performing Arts
Center

The Box at Fox
Entertainment Plaza

Entertainment and
Places to Go

e Downtown

e Mount Rubidoux

e UCR Botanical Gardens

e Callifornia Citrus State
Historic Park

o Galleria at Tyler
¢ Riverside Plaza
e Castle Park Theme Park

e Sky Zone Indoor
Trampoline Park Center

City of Riverside Proposed 2018-20 Biennial Budget

Historical Landmarks

The Fox Performing Arts
Center

Mission Inn Hotel & Spa
Heritage House
Harada House

Riverside County
Courthouse

First Congregational
Church

Universalist-Unitarian
Church

Benedict Castle
Victoria Avenue

Parent Washington Naval
Orange Tree

Callifornia Citrus State
Historic Park

De Anza Crossing of the
Santa Ana River
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Riverside Metropolitan
Museum

Riverside Art Museum
Mission Inn Museum

UCR Sweeney Art Gallery
March Air Field Museum

Brandstater Galley - La
Sierra University
Barbara and Art Culver
Center of the Arts
UCR/California Museum
of Photography
Riverside International
Automotive Museum

RCCD - Center for Social
Justice and Civil Liberties
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The City’s Arts and Cultural Affairs Division has created several popular arts and entertainment
activities, including the Downtown Farmers Market, held every Saturday, where shoppers can
purchase fresh organic produce and beautiful flowers while enjoying chef demonstrations; and an
award-winning annual Festival of Lights. The Festival of Lights is voted the best public lights display in
the United States by USA Today. The following are some of the major annual events held in Riverside:

FALL EVENTS | WINTER EVENTS \

Mariachi Festival (September) Festival of Lights (December)

Riverside Triathlon (October) Citrus Heritage Run (January)

Hometown Heroes Honor Run (October) Lunar New Year Festival (January)
Riverside Citrus Classic Bike Rides (October) Victorian Twelfth Night (January)
Riverside Ghost Walk (October) Martin Luther King Walk-A-Thon (January)
Zombie Crawl (October) Dickens Festival (February)

Dia De Los Muertos (November) Black History Parade & Expo (February)

Mission Inn Run (November)

SPRING EVENTS | SUMMER EVENTS \

Riverside Airshow (March) Movies on Main Street
National Crime Victims' Rights Vigil (April) Riverside Opera Camp
Riverside Community Flower Show (April) Fourth of July Celebrations (July)

Salute to Veterans Parade (April)
Tamale Festival (April)

Cinco De Mayo Fiesta & Parade (May)
Indian Pow Wow (May)

West Coast Thunder Chili Cook-Off and
Car/Motorcycle Show (May)

Show and Go Car Show (May)
The Great American Clean Up (May)
Vintage home Tour

Easter Egg-Stravaganza
Smithsonian Week
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ACCESSIBILITY AND COMMUNITY MOBILITY

Over the past seventy years, the physical, social and economic success Riverside has experienced
can be attributed in part to the City's transportation network and the tremendous mobility it has
afforded. The freeways, streets, bike paths, railways and airports that provide circulation within the City
and access to points beyond have transformed Riverside from a relatively isolated agricultural
community to a major city that serves as the hub of the Inland Empire.

Riverside's growth has resulted in many beneficial effects, principally the development of industries
and businesses that provide jobs and economic stability, creation of housing units affordable to a
broad range of household incomes, the growth of educational institutions and the vibrancy that results
from a diverse, multi-ethnic community.

TRANSPORTATION NETWORK

The City recognizes the importance of having a transportation network to serve the needs of the
community and shape it in positive ways, as well as providing alternatives to the private automobile
to reach destinations within Riverside and the region. The City recently updated (February 2018) the
Circulation and Community Element of its General Plan to reflect a focus on future development near
existing transportation corridors, ensuring land uses are supported by an efficient local roadway
network, embracing innovative solutions to congestion on freeways and regional arterials, supporting
alternative modes of transportation
such as walking, biking and transit,
and ensuring that transportation
options are maximized for all
community members as necessary
components of an effective and
safe circulation system for Riverside.

The City of Riverside can be
accessed via Interstates 215 and 15
from the north and south, and via
State Routes 91 and 60 from the east
and west. Through  these
connections, the City is connected
to Southern California’s freeway
network, providing easy access to
Los Angeles, San Diego, Orange

La Sierra / 91 Freeway Interchange County, the Coachella Valley, and
beyond.

PASSENGER/COMMUTER AND FREIGHT RAILROAD SERVICE

For rail travelers and commuters, the Metrolink system offers a network of commuter trains that connect
Los Angeles, Orange, Riverside, San Diego, San Bernardino, Ventura, and Kern Counties. The Metrolink
system currently has three stations in the City — Downtown (near Mission Inn Avenue and Park Avenue),
La Sierra (near La Sierra Avenue and Indiana Avenue), and Hunter Park (near Columbia and
Marlborough Avenues). From these stations, travelers can reach almost any Southern California
Metrolink destination in a short time, as well as connect to Amtrak trains. An Amtrak station is also
located in the downtown area.

The BNSF and Union Pacific Railroad lines run through the City, providing dependable daily freight
service to Riverside businesses. Reciprocal switching agreements exist between the companies.
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AIRPORTS OFFERING PASSENGER AND CARGO SERVICE

Located just 16 miles northwest of Riverside, Ontario International Airport provides passenger service
to cities all over the world, as well as highly accessible cargo service. Commuter services are also
available at the airport. Several major airfreight caurriers, as well as AeroMexico Airlines, Alaska Airlines,
American Airlines, Delta Airlines, Southwest Airlines, United/United Express Airlines, and Volaris Airlines
serve Ontario. In addition, within approximately one hour’s drive of the City are the Los Angeles
International, John Wayne (Orange County), Long Beach, Bob Hope (Burbank), and Palm Springs
Airports.

RIVERSIDE AIRPORT

The City boasts its own airport, which has been serving the community for over 50 years. Originally
designated as the Arlington Airport, the Riverside Municipal Airport has been transformed from a single,
dirt runway airfield serving light aircraft into a corporate aviation and business facility unique in its
varied services to the Inland Empire. Today, Riverside's main runway (5,400 feet), as well as its second,
cross-wind runway, serves the daily needs of small aircraft, business jets, cargo aircraft, and helicopters
- easily handling 105,000 annual flight operations. The Riverside Municipal Airport is an aeronautical
education hub providing the Inland Empire and surrounding counties with the largest selection of
educational programs in flight, mechanical, and aviation degree programs.
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THE CITY’S VISION: SEIZING OUR DESTINY

The City of Riverside is committed to providing high quality municipal services to ensure a safe,
inclusive, and livable community. “Seizing Our Destiny” is Riverside’s vision for the future. It envisions a
prosperous future for Riverside through a shared commitment of community, business and civic leaders
working together to creatively tackle local issues, implement innovative solutions, and promote the
City’s success stories. The Vision has four primary aspects for Riverside: to nurture Intelligent Growth, to
function as a Catalyst for Innovation, to be a Location of Choice, and to evolve into a Unified City.

INTELLIGENT GROWTH

Riverside promotes an outstanding quality of life for all through intelligent growth. This means that
Riverside embraces economic growth and guides this growth in a manner that maintains and improves
the community’s quality of life. An example of this intelligent growth is the repurposing of historic
structures to provide jobs and support businesses while service as a steward of the City’s heritage and
natural beauty. Riverside makes every effort to maximize its position as the gateway to the United
States and the world through trade and transportation networks.

CATALYST FOR INNOVATION

Riverside is a catalyst for profound discoveries and creativity in the arts, technology, research, and
business innovation. The community leaders collaborate to address issues, which lead to more
inventive and multi-disciplinary approaches. The people and educational institutions of Riverside
cultivate and support useful and beneficial ideas, research, products, scholars, business-people, artists
and entrepreneurs. Creativity and innovation permeate all of the City activities, which makes the
community a trendsetter for the region.

LOCATION OF CHOICE

Riverside is a location of choice and attracts creative, entrepreneurial, dynamic and diverse people
as residents, workers, business owners and visitors. An unmatched landscape, year-round outdoor
activities, ample recreational options and attention to healthy living make Riverside one of the most
inspiring, livable, healthy and adventurous cities to live in or visit. The community provides an
abundance of opportunities for visitors and residents to be amazed, inspired and entertained
including: arts and cultural offerings; well-defined, welcoming neighborhoods; well-paying jobs in
strong companies; and diverse education. Our central location means we are within 60 minutes of
beaches, lakes, mountain snow, apple picking, horseback riding, backpacking, mountain biking and
more.

UNIFIED CITY

Riverside is committed to unifying its diverse community in pursuit of the common good. One of
community’s increasing strengths is the celebration and value placed on the diversity of its
neighborhoods and communities. The City promotes activities and events that embrace the various
backgrounds, cultures and interests of its residents. This respect for diversity encourages community
engagement that is reflective of the City’s diverse population.

STRATEGIC GOALS

In February 2015, the City Council approved the Riverside 2.0 Strategic Plan, which established new
City Council Strategic Goals that aligned with the four pillars of “Seizing our Destiny”. After more than
a year of working towards Riverside 2.0 goals, the plan was re-examined and updated to remove goals
that were accomplished, revise existing goals to better reflect priorities, and add goals consistent with
new priorities. The updated strategic goals reflected seven areas of strategic priority along with five
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effective government principles. The graphic below demonstrates in the interconnectivity of the City’s
strategic goals.

=|ntelligent Growth
=Catalyst for Innovation
eLocation of Choice
<Unified City

COMMUNITY

Alignment with Siezing
Our Destiny

<Enhanced Customer Service and Improved Quality of Life

CITY LEADERSHIP -Economic Development
=Community Services

Advancement of City =4 City Transportation
Council Strategic ~Improve Housing Diversity and Options
Freiies eImprove Teamwork and Communication
<Reduce Taxpayer Liability and Costs

=Accountability
Transparency
<Responsiveness
<Financial Prudence
<Decisiveness

CITY ORGANIZATION
Consistency with

Effective Government
Principles

-

Each City department’s strategic goals and related performance measures are listed in the
Department Summaries section of this budget document, in the applicable department.

PERFORMANCE MEASURES

In addition to the update of the strategic goals, department-specific performance measures were
added to:

o Create meaningful, reliable and useful performance measures that will guide the City Council
in making policy and budget decisions, and assist management in operational decisions.

e Assess and, when necessary, correct performance of City departments, programs and services.

e Provide meaningful information to the public on the quality and effectiveness of key City
programs and services through easy to understand performance indicators.

Several citywide vital indicators were also developed to measure progress toward citywide
performance measures. Citywide vital indicators reflect the City’s overall condition in key areas such
as investments, level of financial reserves, and staff turnover rate.

After significant input from City departments and executive management, the Government Affairs
Committee, the Budget Engagement Commission, and the community, City Council approved the
Riverside 2.1 Strategic Goals and Performance Measures in June 2017. Performance measure updates
are provided on a quarterly basis (please see Appendix A on page 294 for the most recent report
available as of the publication date of this document). To view the most current performance
measure update, please visit www.Riverside CA.gov/Transparency/Results on the City’s website.
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VITAL INDICATORS

In addition to department-specific performance measures, a number of citywide vital indicators were
developed and are tracked by selected City departments. These citywide vital indicators are intended
to reflect the City’s overall condition in key areas such as investments, level of financial reserves, and
staff turnover rate.

VITAL INDICATOR (CITYWIDE PERFORMANCE MEASURE) PERFORMANCE TARGET TRACKED BY

Utility Bond Credit Rating

AAA rating

Public Utilities

Number of Critical Classifications for Which Eligible Lists are

Available

Maintain above 15
classifications

Human Resources

Percentage of Employees Satisfied or Very Satisfied with
Citywide Training Program Services

Maintain above 90%

Human Resources

Percentage of Employees Satisfied or Very Satisfied with
Their jobs

Maintain above 90%

Human Resources

Average Time to Fill Civilian Vacant Positions

Maintain below 95 days

Human Resources

General Fund Pension Cost Percentage of Total Budget Maintain below 20% Finance
General Fund Pension Cost per Capita Maintain below $150 Finance
Enterprise Fund’s Pension Cost per Customer Maintain below $60 Finance
General Fund Outstanding Debt per Capita Maintain below $1,250 Finance
Enterprise Funds’ Outstanding Debt per Customer Maintain below $4.500 Finance
General Fund Reserve Level Maintain above 15% Finance
Differen_ce Between Year-end Actual General Fund _ Maintain below 2% Finance
Expenditures & Approved Biennial Budgeted Expenditures

Difference Between Year-end Actual General Fund Maintain below 2% Finance

Revenues & Approved Biennial Budgeted Revenues

Average Satisfaction with City Services

Maintain above 95%

City Manager’s
Office
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WHAT IS THE BUDGET?

The Biennial Budget sets forth a strategic resource allocation plan that addresses the City Council’s
Strategic Goals. The Budget is a policy document, financial plan, operations guide, and
communication device all in one.

The City’s Budget accomplishes the following:
< Determines the quality and quantity of City programs and services;

< Details expenditure requirements and the estimated revenue available to meet these
requirements;

= Connects the activities of individual City Departments to the City Council’s Strategic Goals;
= Sets targets and provides a means of measuring actual accomplishments against goals; and

= Serves as a communication device that promotes the City’s vision and direction, fiscal health
and vitality, and what the public is getting for its tax dollars.

Through the Biennial Budget document, the City demonstrates its accountability to its residents,
customers, and the community-at-large. Additionally, the Biennial Budget provides the legal authority
for expenditures and a means for control of municipal operations throughout the fiscal year.
Accordingly, the City Charter mandates that a budget be adopted prior to the beginning of the fiscal
year.

The budget process furnishes departments with an opportunity to justify departmental work programs,
to propose changes in services, and to recommend revisions in organizational structure and work
methods. It also enables the City Manager to review these aspects and make appropriate
recommendations to the City Council.

Presentation of the budget to the City Council provides an opportunity to explain municipal programs
and organizational structures. It also allows the Council to judge the adequacy of the proposed
operating programs, to determine basic organizational and personnel staffing patterns, and to
establish the level of municipal services to be rendered with the available resources.

In order to accomplish these objectives, the budget must combine a detailed explanation of
anticipated financial resources for the ensuing fiscal year with proposed expenditures, supported by
sufficient information on the proposed programs and activities to assess the appropriateness of the
recommended levels of services.

THE OPERATING BUDGET, CAPITAL BUDGET, AND CAPITAL IMPROVEMENT
PROGRAM

The Biennial Budget document contains information about both the City’s operating and capital
budgets. The operating budget details the funding for the day-to-day operations and obligations of
the City for a particular fiscal year such as personnel costs, vendors and contractors, utilities, building
maintenance, and debt payments. The capital budget details planned expenditures for the same
fiscal year to construct, maintain, or improve City facilities such as fire and police stations, libraries and
museums, parks, recreation centers, sewers, and electric and water infrastructure.

The Capital Improvement Program (CIP) is a separate five-year planning document that details
planned capital expenditures. Capital projects range from road maintenance or construction to the
renovation of municipal buildings, recreation centers and ball fields, to water main and sewerage
system replacement. The CIP relates these capital projects’ needs to the financial sources that will
support their realization and the timeframe in which both the financing and work will take place. With
a life span of five years, capital improvement projects typically carry considerable future impact. They
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are often financed over a longer period of time, in effect spreading the cost of the project across
generations of users. Because of the more long-term nature of the CIP and the sometimes complex
nature of capital project financing, the CIP is presented in a separate document. However, the first
two years of the CIP are integrally related to the Biennial Budget document, and so a summary of the
CIP is provided in the Capital Improvement Program Overview section of this budget.

Most expenditures found in the first two years the CIP are included in the Biennial Budget’s capital
budget component. However, certain projects for which funding is not yet secure or planning is not
complete are budgeted through supplemental appropriations later during the fiscal year. Additionally,
debt-financed projects are typically reflected twice in the Biennial Budget as an original capital
expenditure from the proceeds of the debt and as payments of principal and interest over a number
of years. For example, the City’s Measure G Bond Initiative funded construction of various projects for
the Riverside Fire Department several years ago. Because bonds were issued to fund these projects,
payments of principal and interest are still shown in the Biennial Budget each year until fully paid off.

BUDGET DEVELOPMENT PROCESS

The City of Riverside’s fiscal year begins each July first and concludes on June 30. In accordance with
fundamental democratic principles, the City embraces the notion and practice of citizen
participation, especially in key planning and resource allocation activities. Therefore, the development
of the budget process begins early in the prior fiscal year to ensure adequate planning and community
input into that planning. Engagement with City leadership, commissions and the community occurs
throughout the process.

Guide to the Budget

45



City of Riverside Proposed 2018-20 Biennial Budget

GUIDING BUDGET PRINCIPLES

The theme of the FY 2018-20 Two-Year Budget is “Promises Made, Promises Kept”. With the adoption
of the Five-Year Measure Z Spending Plan in May 2017, the City made financial and operational
promises to the Riverside community. The City is committed to building on the financial successes of FY
2016-2018 by preserving services and finding additional efficiencies to ensure the City’s continued
financial success and achievement of its Riverside 2.1 strategic initiatives. To this end, the City applied
four guiding principles during the development of the FY 2018-20 Biennial Budget.

Transparent Financial
and Discipline
Participatory and
Process Responsibility

Maintaining
Financial Essential
Accuracy Services and

Infrastructure

FINANCIAL ACCURACY

Executive management sees a comprehensive data collection and analyzation effort to achieve
accurate financial targets and projections as a core tenet, essential for the City’s future fiscal
foundation. During the development of the FY 2018-20 Biennial Budget and FY 2018-23 Five-Year Plans,
City staff performed comprehensive analysis of past performance, collected relevant data from
internal and external sources, consulted subject matter experts, and used this data to produce well-
informed projections for the budget document and plans.

FINANCIAL RESPONSIBILITY AND DISCIPLINE

Financial responsibility requires acknowledging and fully disclosing the City’s critical funding
requirements, including unfunded needs. Fiscal discipline demands City Departments operate within
their budget. Management action calls for timely recommendation to City Council to address any
financial issues confronting the City. Each of these aspects of financial responsibility and discipline were
applied during the budget development process through the development of balancing measures
and list of critical unfunded needs. These items were discussed extensively with the Budget
Engagement Commission and City Leadership, and are included in this budget document.

MAINTAINING ESSENTIAL SERVICES AND INFRASTRUCTURE

In concert with the Responsible Spending Vision Pledge, the City will find ways to address the
challenges in funding its existing programs and services and identify revenues for the critical needs
that have been unfunded for years, including repair, maintenance and replacement of our buildings,
roads and sidewalks, streetlights, and fleet, such as first responder vehicles. This particular tenet was
applied extensively during the refinement of General Fund balancing measures; city leadership
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selected balancing measures that will have the least, or no, impact on City services and infrastructure.
Additionally, Measure Z has provided a revenue source for many of these needs, and City Departments

continue to suggest ideas for new revenue generation.

TRANSPARENT AND PARTICIPATORY PROCESS

This budget development period included many opportunities for the Riverside community to
contribute to budget development, including City Council, Budget Engagement Commission, and
ward-specific meetings. Additionally, reader-friendly budget publications were made available on

the City’s website at www.Riverside CA.gov/Budget .
DEVELOPMENT OF A BASELINE BUDGET

FINANCE DEPARTMENT

The budget process begins in the Finance Department in September, with
the preparation of the baseline revenue and expenditure assumptions.
Personnel assumptions are the primary focus of the Finance Department
at this stage, with a comprehensive assessment of the impact of current
or anticipated employee Memorandums of Understanding (MOUs). The
current MOUs are tied to the performance of key General Fund revenue
sources, so revenue projections are also developed during this period.

CITY DEPARTMENTS

In November, City departments attend a budget launch meeting where
they receive the budget development calendar, a summary of the
baseline budget, and direction on balancing measures, if applicable. The
baseline Biennial Budget represents the amount of funding available to
maintain programs and current service levels and make progress towards
meeting the City’s Strategic Goals. During the months of November
through January, departments define budgetary needs in relation to
services, programs, and related strategic goals. Departments define
balancing measures using the criteria provided by City management,
and they identify critical unfunded needs. Departments are also
identifying capital projects and funding sources for those projects during
this time. In mid-January, the departments meet with City management
to review their budgets and staffing requests, and receive guidance on
final budget development. Final budgets are due from City departments
by the end of January.

COMMUNITY ENGAGEMENT

Community engagement begins in earnest in January with the
presentation of the General Fund baseline budget to the City Council
and the Budget Engagement Commission (BEC). Presentations of
department budgets to the BEC follow, where the departments receive
feedback from BEC Commissioners on their baseline budget, balancing
measures, and unfunded needs. All budget documents presented in
public meetings are published to the City’s Budget website
(www.RiversideCA.gov/Budget).

In February, the Finance Department coordinates with each Council
Member to hold Community Budget Workshops at regularly scheduled
Ward meetings. Finance staff presents the General Fund baseline budget
to attendees, answers questions, and gathers feedback. Presentations
are also provided to local business groups, such as the Greater Riverside
Chamber of Commerce.
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DEVELOPMENT OF A PROPOSED BUDGET AND FIVE-YEAR PLANS

In addition to community engagement, the period of February through April is spent updating the
General Fund baseline budget, incorporating community, BEC, and City Manager feedback into the
proposed budget, and developing Five-Year Financial Plans for other funds. A budget workshop is
attended by department heads and budget liaisons to discuss and select final balancing measures,
with consideration of both the feedback received at various public meetings and the strategic
priorities defined by the City Manager. During this timeframe, the Finance Department reviews
department’s critical unfunded needs and identifies potential funding sources, such as Measure Z. The
refined balancing measures and critical unfunded needs are presented to the BEC at the end of
January, for final feedback.

In late March, the Five-Year Financial Plans for major Enterprise funds are presented to the BEC. The
Capital Improvement Program is also presented to the BEC at this time. The proposed Biennial Budget
is presented to the BEC in early April.

PROPOSED BIENNIAL BUDGET SUBMISSION TO CITY COUNCIL

The City Charter requires that the City Manager provide City Council with a written proposed budget
at least 35 calendar days before the beginning of each fiscal year (May 26). In early May, the
proposed Biennial Budget, Five-Year Financial Plans, and Capital Improvement Program are presented
to the City Council. At this time, the City Council will state any changes that Budget staff should make
to the proposed budget. Department presentations follow, in three consecutive City Council meetings,
where Council members and the public can gain an in-depth view into each City department’s
operations and fiscal challenges. Public participation and comment is encouraged during these
workshops.

Following the review of the budget, City Council sets a Public Hearing for June and provides public
notice at least 20 days before the hearing as required by the City Charter. Copies of the proposed
budget are made available for inspection by the public in the City Clerk Office and on the City’s
accessible website.

BUDGET ADOPTION BY CITY COUNCIL

As required by the City Charter, City Council will adopt the City’s Biennial Budget no later than June
30 of the fiscal year preceding the budget submitted for approval. The final budget submitted to the
Council will be inclusive of all changes previously requested by the Council during the presentation of
the proposed budget in May. The Biennial Budget becomes effective July 1.

MID-CYCLE BUDGET UPDATE

A Mid-Cycle Budget Update is presented in May of the second year of a biennial budget period. This
update includes necessary adjustments to the operating budget that have been identified by staff
since the adoption of the Biennial Budget.

BASIS OF BUDGETING: ACCOUNTING VERSUS BUDGETARY BASIS

The modified accrual basis of accounting is used by all General, Special Revenue, Debt Service, and
Capital Projects Funds. This means that revenues are recognized when they become both measurable
and available. Measurable means the amount of the transaction can be determined and available
means collectible within the current period or soon enough thereafter to be used to pay liabilities of
the current period. Expenditures are recorded when liabilities are incurred, except that principal and
interest payments on long-term debt are recognized as expenditures when due. The accrual basis of
accounting is utilized by all Enterprise and Internal Service Funds. This means that revenues are
recorded when earned and that expenses are recorded at the time liabilities are incurred.
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The City’s basis for budgeting is consistent with accounting principles generally accepted in the United
States of America and with the City’s financial statements as presented in the Comprehensive Annual
Financial Report (CAFR). Exceptions are as follows:

e Capital expenditures within the Enterprise Funds and Internal Service Funds are recorded as
assets on an accounting basis but are shown as expenditures on a budgetary basis.

o Depreciation of capital assets and amortization of various deferred charges are recorded on
an accounting basis only. These charges are not reflected in the budget document.

e Principal payments on long-term debt within the Enterprise Funds and Internal Service Funds
are applied to the outstanding liability on an accounting basis but are shown as expenditures
on a budgetary basis.

e Continued/Carryover appropriations approved by City Council at the beginning of the fiscal
year are added to the City’s Biennial Budget but are not included in the budget document or
original budget submission to City Council.

e Certain Capital Projects Funds related to the City’s assessment districts and CFDs, certain Public
Works Capital Projects Funds, and certain Capital Projects Funds used to account for
expenditures associated with bond or certificate of participation issues are not included in the
budget although they are reflected on the City’s GAAP financial statements. This items are
appropriated as needed throughout the Fiscal Year with approval from City Council.

FISCAL POLICIES

The City’s budget development is shaped by several fiscal policies. These policies promote and ensure
organizational continuity, consistency, transparency, and responsibility from year to year. This section
identifies some of the fiscal management tools that the City of Riverside uses to guarantee fiscal and
programmatic integrity and to guide the development of the City’s Biennial Budget.

LONG-TERM FINANCIAL PLANNING FISCAL POLICY

In February 2018, the City adopted a Long-Term Financial Planning Policy to assist City leaders (elected
officials and City management) in making prudent and informed financial decisions regarding
economic development, tax policy and labor negotiations. Credit rating agencies encourage long-
term financial planning, and generally favor government entities with such plans when assigning bond
ratings.

The policy requires the City to adopt a long-term financial plan spanning at least five years for all major
City funds (e.g., General, Electric, Water, Sewer, etc.) in conjunction with the proposed biennial (two-
year) budget. The long-term financial plan should incorporate the following elements as relevant and
appropriate:

¢ An analysis of economic and demographic data at the national, state and local level;

e Past revenue and expenditure trends;

e Forecast assumptions;

e Forecasts of major revenues and expenditures based on known data, documented
assumptions, and input from subject matter experts, and various internal and external
stakeholders; and

e Compliance with existing City fiscal policies.
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BALANCED BUDGET AND THE USE OF ONE-TIME REVENUE

In February 2018, the City adopted a Balanced Budget Fiscal Policy to ensure that the City’s budgets
are consistent with Government Finance Officers Association (GFOA) recommendations. GFOA
recommends that governments adopt a policy that defines a balanced budget, commits to ensuring
a balanced budget is maintained to provide the best possible services to taxpayers, and provides
disclosure when the City deviates from a balanced budget.

The City’s policy is to adopt a biennial structurally balanced budget at an individual fund level. A
biennial budget is structurally balanced when, over the course of two fiscal years, ongoing revenues
equal ongoing expenditures, and limited duration or one-time revenues are only used for limited-
duration or one-time costs. When developing a biennial balanced budget, the following elements
must be considered:

e The City’s reserve policies for individual funds (e.g., General Fund, Liability, Electric, Water and
Sewer) must be taken into consideration to achieve or maintain an individual fund’s reserve
target;

o Ifastructuralimbalance occurs or one-time revenues are used, the biennial budget will include
a plan to bring revenues and expenditures into structural balance within the biennial budget
cycle; and

e Appropriated revenues may include transfers from fund balances where such fund balance is
expected to exist by the end of the fiscal year preceding the year of the adopted budget,
and contingent upon meeting the minimum reserve requirements.

GENERAL FUND RESERVE

In September 2016, the City updated its General Fund Reserve policy to ensure that reserve funds can
be used to address any significant and unanticipated financial needs of the General Fund on an
emergency basis, as well as provide additional resources to assist in maintaining stable service levels
in times of fluctuating revenue and/or unanticipated expenditures. The City established a 15%
minimum required reserve balance for the General Fund in two categories:

e Emergency Reserve — 10% of General Fund Expenditure Budget: Established for the purpose of
addressing any extremely unusual and infrequent occurrences, such as a major natural disaster
or a major unforeseen settlement. Use of this reserve requires declaration of an emergency by
a two-thirds majority of the City Council with specification of the maximum dollar amount to
be used. If the Emergency Reserve is accessed, City staff must present a plan to City Council
for returning the Emergency Reserve to the 10% minimum level following the end of the
emergency. The plan must include a timeline for restoring reserves that does not exceed three
years.

e Economic Contingency Reserve — 5% of General Fund Expenditure Budget: Established for the
purpose of providing a “bridge” to faciltate a measured and thoughtful reduction in
expenditures during times of economic downturn, rather than making immediate and drastic
budget cuts without the time for proper evaluation. Use of this reserve requires approval by a
two-thirds majority of the City Council. Once utilization of the Economic Contingency Reserve
has been terminated, City staff must present a plan to City Council for returning the Economic
Contingency Reserve to the 5% minimum level within three years.

Reserve Target: The General Fund Reserve policy established a goal to bring reserves to a total of 20%
of the General Fund expenditure budget (15% Emergency Reserve and 5% Contingency Reserve)
budget by FY 2019-20. The City met this goal by the end of FY 2017-18 and anticipates it will continue
to meet this aspirational goal through FY 2019-20.

Guide to the Budget

50



City of Riverside Proposed 2018-20 Biennial Budget

Surplus Reserves: General Fund Reserves that exceed 20% are categorized as Surplus Reserves. City
Policy requires City Staff present a plan to the City Council with options for appropriate uses of Surplus
Reserves if it exceeds 10% of the General Fund expenditure budget during a fiscal year (for a total 25%
General Fund Reserve balance). Acceptable uses of the surplus funds include deferred capital
projects, vehicle or equipment purchases, or other expenditures of a one-time nature.

Use of General Fund Reserves for Other Purposes: The City recognizes that from time to time there may
be reasons to utilize General Fund reserves for special projects, programs, and purchases of a one-
time nature. If Surplus Reserves are to be used, City Council may appropriate funds in the context of
the City’s overall financial needs as presented by City Staff. If Surplus Reserves are not available, City
Council may appropriate funds from the Economic Contingency Reserve for one-time projects with
two-thirds approval in the context of the City’s overall financial needs as presented by staff. City staff
must include an appropriation to reserves in the following fiscal year’s budget to restore the Economic
Contingency Reserve to minimum levels. Any report requesting a supplemental appropriation from
reserves must include an analysis of the impact of the appropriation on the General Fund Reserve
balance.

PROPOSITION 4 (GANN) APPROPRIATION LIMIT

Proposition 4 or the “Gann Initiative” was passed in November 1979 and Article 13-B was added to the
California Constitution. For state and local governments, the initiative mandates that the total annual
spending limit for a fiscal year cannot exceed the spending limit for the prior fiscal year. This limitation
is adjusted for the change in cost of living and population, except as outlined in the government code.
The initiative requires that the City Council establish its spending limit each year by resolution.

The Appropriations Limit is calculated by determining appropriations financed by proceeds of taxes in
the 1978/79 base year and adjusting the limit each subsequent year for changes in the cost of living
and population. This Appropriation Limit is the maximum limit of proceeds from taxes the City may
collect or spend each year. Appropriations financed by proceeds of taxes are limited to actual
revenues collected if they are lower than the limit. The Appropriations Limit may be amended at any
time during the fiscal year to reflect new data.

In June 2018, the City Council is expected to adopt a resolution to establish the City of Riverside’s
annual Gann Appropriations Limit for FY 2018-19. The FY 2019-20 limit is expected to be established in
June 2019. For more detail about the GANN Limit calculation, please see Appendix C: City of Riverside
Appropriation Limit Calculation through Appendix D: City of Riverside Permitted Appropriation Growth
Rate.

CONTINUED/CARRYOVER APPROPRIATIONS

The City’s Municipal Code states that all unexpended or unencumbered appropriations are cancelled
at the end of the fiscal year, except for appropriations for capital projects that are required for the
completion of the approved project. Other encumbered funds from the previous fiscal year are
carried over to the current fiscal year through a list of continued appropriations. In addition to list of
continued appropriations, the City has established a carryover review process that allows a
department to submit justification for unencumbered, available funds that it recommends to be
carried over to the next fiscal year. The final list of continued appropriations, including both
encumbrances from the previous year and unencumbered funds approved for carryover, is then
adopted by the City Council and becomes part of the City’s Biennial Budget. These continuing
appropriations are not included in the Biennial Budget document.

CASH/INVESTMENT MANAGEMENT

One of the City’s highest fiscal management priorities is maintaining the value of its cash and
investment assets. In accordance with the City Charter and under authority granted by the City
Council, the Chief Financial Officer is designated the responsibilities of the Treasurer and is responsible
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for investing the unexpended cash in the City Treasury. The City’s investment program is managed in
conformance with federal, state, and other legal requirements, including California Government
Code Sections 16429.1-16429.4, 53600-53609, and 53630-53686.

The City’s Investment Policy was updated and approved by City Council in December 2015 to ensure
the effective and judicious fiscal and investment management of the City’s funds. The City’s portfolio
is desighed and managed in a manner that provides a market rate of return consistent with the public
trust and the prioritized objectives of safety, liquidity, and yield. The full text of the City’s Investment
Policy is available on the Finance, Fiscal Policies section of the City’s website located at
www.Riverside CA.gov/Finance/Fiscal-Policies.asp.

DEBT MANAGEMENT

The California Constitution requires that long-term debt pledged by the full faith and credit of the City
can only be approved by voter referendum. Per State of California statute, the City’s debt limit is set
at 15% of total adjusted assessed valuation of all real and personal property within the City. This limit
applies to debt supported by taxes.

Currently, the City’s total General Obligation Debt is significantly below its debt limit. The City also
carries bonded debt secured by specific revenue sources, Certificates of Participation, and Lease
Revenue Bonds secured by interests in City assets as well as capital leases and loans. The Finance
Department actively monitors the City’s debt portfolio to ensure that adequate revenues exist to
service debt and to identify opportunities to reduce debt service costs.

CITY DEBT PROFILE

According to the City of Riverside’s Comprehensive Annual Financial Report for the fiscal year ended
June 30, 2017, net bonded debt equaled $1.6 billion. The following are some of the credit ratings
maintained by the City as of April 2018:

Standard and

Poor’s Financial Fitch Ratings Inc. IBEENTS TESOTE

Services, LLC service
General Obligation Bonds AA AA Not Rated
Taxable Pension Obligation Bonds AA AA- Not Rated
Electric Revenue Bonds AA- AA- Not Rated
Sewer Revenue Bonds A+ Not Rated Al
Water Revenue Bonds AAA AA+ Aa2

DEBT LIMIT

Of the City debt outstanding as of June 30, 2017, $11.5 million was supported by taxes and subject to
the legal debt limit. The City’s assessed valuation for the FY 2016-17 was $19.2 billion resulting in a debt
limit of $708,844 million and a current ratio of debt to assessed value of 1.6%. This percentage is well
below the mandated limit and is not expected to exceed the limit for the duration of the 2018-20
Biennial Budget period.

RISK MANAGEMENT

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. Internal Service Funds have been
established to account for and finance the uninsured risks of loss. Various insurance policies are carried
by the City to cover risks of loss beyond the self-insured amounts covered by the Internal Service Funds.
Using an internally developed allocation model, the cost of the various insurance coverages, whether
self-insured or externally insured, are allocated to city departments.
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In November 2017, the City updated its Self-Insurance Trust Funds Reserve Policy to ensure it maintains
a prudent level of cash reserves while recognizing that not all liabilities will result in actual cash outlays
and some liabilities reflect expenses to be incurred over multiple future years. The revised policy
establishes the minimum cash balances for the City’s Self-Insurance Trust Funds, which consist of the
Worker’s Compensation and General Liability funds. The minimum cash balance must be at minimum
40% funding level of the total combined current claims liability outstanding for the Self-Insurance Trust
Funds effective June 30, 2018, increasing that minimum level to 50% effective June 30, 2020. The 50%
reserve level is expected to be achieved in FY 2019/20.

If at any future point of measurement, the combined cash reserve is lower than the required minimum
balance, staff must present a plan to the City Council as part of the subsequent budget process (e.g.
two-year budget adoption or mid-cycle update) to bring the balance above the minimum
requirement within three fiscal years.

If at any future point of measurement, the cash balance in any of these funds is more than 25
percentage points above the required minimum balance (e.g. above 75% after June 30, 2020), then
staff must present a plan to the City Council as part of the subsequent budget process to reduce
charges to the contributing City funds in a manner proportionate to the way that the funds were
originally contributed.

FUND STRUCTURE

The City organizes its resources into seven main fund categories: General Fund, Special Revenue Funds,
Debt Service Funds, Capital Projects Funds, Enterprise Funds, Internal Service Funds, and Agency Funds.
Within each category are multiple funds that each relate to a city department or mulitple city
departments.

GENERAL FUND

The General fund is the government’s primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund. The General
Fund is generally used to account for functions of the City that are principally supported by taxes and
intergovernmental revenues. Examples of activities budgeted and recorded in the General Fund
include general government or internal service departments, public safety, highways and streets,
culture, and recreation.

MEASURE Z OPERATING FUND
The Measure Z Fund is a component of the General Fund, as is used to separately account for and
report the use of Measure Z revenue.

SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for specific monies that are legally restricted for use for a
particular purpose. Funds included in this category relate to the following city departments:

¢ Inthe Community and Economic Development Department, Special Revenue Funds are used
to account for Federal grants received from the Department of Housing and Urban
Development (HUD) for the development of a viable urban community by providing decent
housing, a suitable living environment, and expanding economic opportunities principally for
persons of low and moderate incomes.

e A Special Districts Fund accounts for and reports that activities of the street lighting assessment
district and other special districts.
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e The Public Works Department’s budget includes three Special Revenue Funds. These funds
include:

o The Special Gas Tax Fund, used to account for the construction and maintenance of
city streets funded by the City’s share of State gasoline taxes;

o The Air Quality Improvement Fund, used to account for qualified air pollution reduction
programs funded by the South Coast Air Quality Management District; and

o The National Pollution Discharge Elimination System (NPDES) Fund, used to account for
storm drain maintenance and inspection required for California storm water permits
funded by a special assessment district of Riverside County.

e Afinal fund included in this category is the Successor Agency Administration Fund. Subsequent
to the dissolution of the Redevelopment Agency, this fund has been used to track
administrative expenditures related to the Successor Agency.

DEBT SERVICE FUNDS

Debt Service Funds are used to account for the accumulation of resources and payment of long-term
debt obligations of the City and related entities.

CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for the acquisition and construction of major capital
facilities other than those financed by Enterprise Funds or the General Fund. A capital project fund
has been established to track the use of Measure Z resources for capital projects.

The Public Works Department’s budget includes four Capital Projects Funds. These funds include:

e The Storm Drain Fund, used to account for the acquisition, construction, and installation of storm
drains in the City;

o The Capital Outlay Fund, used to account for the construction and installation of street and
highway capital improvements;

e The Measure A Fund, used to account for transportation improvements funded by the one half
of one percent sales tax approved by Riverside County voters in 1988; and

e The Transportation Development Impact Fees Fund, used to account for transportation
improvements funded by impact fees.

The Parks, Recreation, and Community Services Department’s budget includes two Capital Projects
Funds:

e The Local Park Special Capital Improvements Fund, used to account for capital projects to
construct parks and recreation facilities funded by impact fees; and

e The Regional Park Special Capital Improvements Fund, used to account for capital projects to
construct regional parks and recreation facilities funded by impact fees.

ENTERPRISE FUNDS

Enterprise Funds are used to account for activities that are financed and operated in a manner similar
to private businesses. The City’s intent is that the operational and capital costs of providing these
services be recovered primarily through user fees and charges.
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The Riverside Public Utilities’ budget includes four Enterprise Funds:

e The Electric Fund, used to account for and report the financial resources of the City’s electric
utility.

e The Electric Public Benefits Charge Fund, used to account for and report the financial resources
of public benefits revenue and uses thereof. The public benefits charge is a state-mandated
charge whose revenue is legally restricted as to its allowable use; therefore, it is separated from
the primary Electric Fund.

e The Water Fund, used to account for and report the financial resources of the City’s water
utility.

e The Water Conservation and Reclamation Program Fund, used to account for and report the
financial resources of water conservation funds related to the City’s water utility. The water
conservation charge was adopted by the City Council in 2004, and the use of the revenue is
restricted for specific purposes; therefore, it is separated from the primary Water Fund.

The Public Works Department’s budget includes three Enterprise Funds:

o The Refuse Collection Fund, used to account for and report the financial resources of the City’s
refuse collection services.

e The Sewer Service Fund, used to account for and report the financial resources of the City’s
sewer system.

e The Public Parking fund, used to account for and report the financial resources of the various
parking lots and facilities owned by the City, principally located in downtown Riverside.

The Parks, Recreation, and Community Services Department’s budget includes one Enterprise Fund.
The Special Transit fund is used to account for expenditures related to the City’s fleet of minibuses,
which are used to transport senior citizens and disabled persons.

The operations of the Riverside Airport, a Division of the General Services Department, is entirely
budgeted in an Enterprise Fund.

The financial activities of the Convention Center, Fox Theater, Municipal Auditorium and other
entertainment venues are accounted for and reported in enterprise funds.

INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the operational and capital cost of providing
centralized services to city departments. The costs of these services are recovered through the City’s
Cost Allocation Plan or other cost reimbursement methods. Funds in this category include the City’s
insurance-related funds, which are budgeted in the Human Resources Department and Finance
Department. They are the Workers’ Compensation Insurance Trust Fund, the Unemployment Insurance
Trust Fund, and the Liability Insurance Trust Fund. Riverside Public Utilities” budget includes the Central
Stores Fund, used to account for inventory purchases; and the General Services Department’s budget
includes the Central Garage Fund, used to account for vehicle maintenance and motor pool
functions.

AGENCY FUNDS

Agency Funds are used to account for funds held by the City as an agent for another entity.
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A number of Agency Funds, budgeted in the Finance Department, are used to account for debt
service payments for the various assessment districts (ADs) and community facilities districts (CFDs)
located throughout the City.

The Community and Economic Development Department’s budget also includes various Agency

Funds, which are used to account for financial obligations related to the Successor Agency to the
City’s former Redevelopment Agency.
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OVERVIEW

Multi-year financial planning, including the adoption of a two-year budget, provides the City Council,
departments and the public with greater certainty regarding ongoing funding and staffing for
programs and services. The FY 2018-20 Biennial Budget incorporates two fiscal years and was
developed in the context of Five-Year Financial Plans for the General Fund, Electric, Water, Sewer,
Refuse and Parking funds. During this development of the long-term financial plans, the City identifies
factors (known or anticipated) that may have a significant effect on future revenues, expenditures, or
staffing levels. The analysis is based on past city revenue and expenditure trends, general and relevant
economic trends and outlooks, input from the city departments who oversee those specific
expenditure and revenue streams, and consultation with outside economists and revenue experts. The
biennial budget projections reflect the first two years of the financial forecast. The Five-Year Plans
account for nearly 90% of total biennial budget expenditures.

REVENUE AND EXPENDITURE FORECASTING METHODOLOGY

Citywide revenues and expenditures are projected using two forecasting techniques: qualitative
analysis, and quantitative analysis.

Qualitative analysis projects future revenues and/or expenditures using non-statistical techniques.
These techniques rely on human judgment rather than statistical analysis to arrive at revenue
projections. Qualitative forecasting is essential for projecting revenue or expenditure components that
are unstable, volatile, or for which there is limited historical information. To facilitate sound qualitative
analysis, Riverside seeks input from outside sources such as the Riverside Convention and Visitors
Bureau.

Quantitative analysis involves looking at data to understand historical trends and causal relationships.
One kind of quantitative analysis is time series analysis; it is based on data which have been collected
over time and can be shown chronologically on graphs. When using time series techniques, the
forecaster is especially interested in the nature of seasonal fluctuations which occur within a year, the
nature of multiyear cycles, and the nature of any possible long-run trends. Causal analysis is another
type of quantitative analysis; it deals with the historical interrelationships between two or more
variables. One or more predictors influence, directly or indirectly, the future revenue or expenditure
(e.g. the effect of transient occupancy tax revenue on sales tax revenue).

The five-year assumptions for each of the Five-Year Plans are included in their respective sections.
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GENERAL FUND FIVE-YEAR FINANCIAL PLAN

A Five-Year Financial Plan projects the fiscal health of the City’s General Fund and allows policy makers
and management to understand the fiscal gaps that may exist between revenue forecasts and
projected expenditure requirements. The Five-Year General Fund Financial Plan provides a guide for
establishing City department budget targets; these targets are used by departments to develop
budget proposals that are constrained by the resources anticipated to be available in the upcoming
fiscal year.

REVENUE ASSUMPTIONS

Revenue estimates for the General Fund Five-Year Plan are prepared through an objective, analytical
process based on year-to-date trends, prior years’ data, and anticipated one-time adjustments. In all
instances, the City provides reasonable revenue projections to prevent undue or unbalanced reliance
on certain revenues and to ensure the ability to provide ongoing services. Data used to compile the
General Fund revenue assumptions include, but is not limited to, communication with the business
community (e.g. shopping centers, malls, and auto center), economic data, historical revenue
analytics, sales tax and economic consultants, City departments, real estate organizations, and the
County of Riverside. Sales and use tax, property tax, General Fund transfer, utility users tax, and
transient occupancy tax make up the majority of all General Fund Revenues. The growth rate for these
annualized revenues is expected to slow, consistent with recent years, and in contrast to the rigorous
growth previously experienced. The five-year plan for the General Fund includes the projected
revenue impacts of proposed rate electric and water rate plans, conceptually approved by the City
Council on January 18, 2018. The rate plan will positively impact Utility Users Tax beginning n FY 2019-
20 and the General Fund Transfer beginning in FY 2019-20.

EXPENDITURE ASSUMPTIONS

When developing expenditure assumptions for the General Fund, both known factors, such as the
impact of employee Memorandums of Understanding, debt service requirements, and contractual
obligations, and economic uncertainties, such as the rising cost of goods and services, are considered.
For the Biennial Budget, City departments perform a comprehensive analysis of financial requirements
to maintain service levels and quality, maintain critical infrastructure, and provide programs. For non-
personnel costs, assumptions based upon historical spending trends within individual expenditure
categories and the average Consumer Pricing Index are used to extend expenditure projections
through the three years following the Biennial Budget period. The impact of the proposed rate electric
and water rate plans, conceptually approved by the City Council on January 18, 2018, have been
incorporated into the utility costs.

BALANCING MEASURES

City Departments were tasked with identifying balancing measures that would facilitate the
development of a balance FY 2018-20 Two-Year Budget. Initial efforts to identify balancing measures
included:

¢ Identify savings opportunities in non-personnel costs
0 Review past performance and how managed savings were achieved in prior years.
0 Review non-personnel spending, focusing on discretionary spending first
0 Renegotiate on-going contracts and property lease/rent to lower rates

¢ Identify revenue generating opportunities

0 Review lease/rent revenue generated by City-owned property to ensure that amounts
charged are consistent with market rates.

0 Review lease/rent revenue generated by City-owned property to ensure that amounts
charged are consistent with market rates

Five-Year Financial Plan
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e Review subsidies and special programs for conformity with Riverside 2.1 goals and objectives,
program benefits, and effectiveness.

The submitted balancing measures were discussed with City leadership and the Budget Engagement
Commission, and were later refined with consideration of the priorities of Public Safety, Infrastructure
and Customer Service. These priorities are discussed in greater detail in the Expenditure Overview
section of this budget document. Balancing measures incorporated into the FY 2018-20 Two-Year
Budget are listed by department in the table below.

General Fund Balancing Measures

Department FY 2018/19 FY 2019/20
City Attorney 260,039 280,474
City Clerk 187,405 -
City Manager 192,432 405,595
Community and Economic Development 658,215 704,036
Finance 671,700 371,700
Fire 183,061 183,061
General Services 180,030 196,976
Human Resources 35,000 40,000
Innovation & Technology 509,667 552,492
Library 267,730 284,558
Museum 82,418 88,271
Parks, Recreation and Community Services 485,532 513,620
Police 245,470 543,041
Public Works 1,082,409 1,128,992
Total Balancing Measures 5,041,108 5,012,342

FUND RESERVES

The City’s General Fund Reserve Policy, adopted by the City Council on September 6, 2016, requires
maintaining a minimum General Fund reserve at 15% and sets a target reserve goal of 20%. The 20%
target reaffirmed through the City Council’s adoption of a Responsible Spending Vision Pledge on
October 4, 2016.

Within the General Fund, expenditure growth is expected to outpace revenue growth for the next five
years (2018-2023), largely attributable to the rising cost of Public Employee Retirement (PERS). Through
significant cost-reduction efforts, a balanced FY 2018-20 Biennial budget is presented for FY 2018-20.
Although these reductions are assumed to continue through the following three years (2020-23), the
General Fund reserve level is expected to drop below the 20% reserve target in FY 2020-21, and below
the minimum 15% reserve in FY 2021-22 if corrective measures are not identified. The General Fund
Five-Year Plan will serve as a foundation for City leaders to discuss and address these fiscal challenges.

The FY 2018-2023 Five-Year plan projects increasing deficits in each fiscal year as expenditures - and
most notably CalPERS costs - continue to outpace flattening revenues. With the implementation of the
balancing measures incorporated into the Five-Year Plan, the City is projected to maintain General
Fund reserve levels of at least 20% in FY 2018/19 and FY 2019/20. However, without permanent and
ongoing balancing measures, it is likely that the General Fund reserves will be fully depleted in FY 2023-
24, just one year beyond the scope of the FY 2018-23 Five Year Plan.

Five-Year Financial Plan
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MEASURE Z FUND FIVE-YEAR FINANCIAL PLAN

OVERVIEW

The collection of an additional one-cent sales tax authorized by voters through Measure Z began on
April 1, 2017. After hearing recommended Measure Z spending options from City staff and the Budget
Engagement Commission, on May 16, 2017, the City Council approved a five-year Measure Z Spending
Plan for 33 initiatives covering public safety, financial discipline/responsibility, critical operating needs,
facility capital needs, quality of life, and technology. The tenets of the original spending plan have
been carried through two additional years, FY 2020/22 and FY 2022/23.

REVENUE ASSUMPTIONS

The one-cent sales tax projection used in the Measure Z Five-Year Plan is based on reports from
economic consultants and a review of FY 2017/18 revenue performance to date. A modest 1% growth
is projected in this revenue source.

EXPENDITURE ASSUMPTIONS

The expenditure projections for Measure Z assume a continuation of the spending priorities defined in
the May 2017 adoption of the FY 2016-21 spending plan and include adjustments made to the plan
per subsequent City Council action, such as the redirection of Contingency Funds for the Archives for
the New Main Library project. Key changes from the initial Five-Year Spending Plan (FY 2016-21) are
discussed below.

FINANCIAL DISCIPLINE/RESPONSIBILITY

If budget balancing measures are enacted in the General Fund as recommended by staff, General
Fund reserves will remain above 20% for FY 2018-20 and Measure Z funding will not be required to
support General Fund reserve balances in those fiscal years. Contributions to the General Fund are
expected to relate only to operating expenditures, as provided for in Spending Item # 18 - Funding
Gap. To provide cushion against potential future funding gaps in Measure Z and to address
unanticipated expenses, a Measure Z Spending Contingency (Spending Item #4) of $2 million has
been included in each year of the spending plan, through FY 2022/23. Also within the Financial
Discipline/Responsibility spending category, estimates have been updated to reflect the actual cost
to Measure Z as a result of the refinancing of the interest-only Bond Anticipation Note (Spending Item
#2). The City’s increased bond rating helped to save approximately $225,000 per year over the initial
projections, and $2.25 million over ten years.

PUBLIC SAFETY

The resounding success of the Police Vehicle Refurbishment Program (Spending Item #12) resulted in
an estimated savings of $2.74 milion over four years and eliminated the need for vehicle financing.
The Five-Year Plan assumes a continuation of the vehicle refurbishment program with nominal 2% cost
increases each year. Spending Iltem #14 - Fire Vehicle Replacement, has been updated for actual
debt service costs. There are no changes to the staffing levels approved in the FY 2016-21 Measure Z
Spending Plan; costs for these positions have been extended in the plan through FY 2022-23 and
incorporate the impacts of employee Memorandums of Understanding and CalPERS costs.

CRITICAL OPERATING NEEDS

In the initial Measure Z Spending Plan, Spending Item # 18 — Funding Gap estimates were based on a
five-year model largely associated with union contracts and a slowing of revenue growth. In the FY
2018-23 Five-Year Plan, this spending item has been updated and extended to FY 2022-23 with 3%
annual increases in costs based on historical CPI.

Five-Year Financial Plan
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FACILITY CAPITAL NEEDS

On October 3, 2017, City Council approved a swap of Main Library and Police Headquarters Measure
Z funding of approximately $10 million. The revised debt service estimate is reflected in the updated
plan. Additionally, Spending Iltem #23a — New Downtown Main Library Archives has been added to
reflect City Council’s approval to redirect Measure Z Contingency funds of $1 million toward the
construction of archives in conjunction with the New Main Library project. Also in this category, revised
debt service estimates for a $13.7 milion Museum Expansion and Rehabilitation project (Spending Item
#26) are reflected. On December 19, 2017, the City Council approved a reduction in the estimated
costs of this project from $15 million to $13.7 million, in order to provide $1.3 million of funding for the
construction of the New Downtown Main Library Archives.

QUALITY OF LIFE

The originally adopted amounts for the Spending Items in these categories was extended through FY
2022/23. Staffing levels remain unchanged; related personnel costs were updated to reflect the
impacts of employee Memorandums of Understanding and CalPERS costs.

TECHNOLOGY

The Measure Z FY 2018-23 Five-Year Plan includes $1 million in Spending Iltem # 33 -Technology Projects
for future technology projects and needs based on Citywide audit programs and other assessments.
Funding may be used for hardware, new software, and cybersecurity. Each proposed project will be
brought to the City Council for approval.

SUMMARY OF MEASURE Z SPENDING BY CATEGORY

FY 2018-23 Measure Z Spending Plan Categories

Spending Category FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23
Financial Discipline/Responsibility | 6,173,554 3,674,490 3,674,489 3,674,478 3,673,062
Public Safety 13,390,308 17,729,353 20,298,649 21,584,125 21,249,695
Critical Operating Needs 15,410,246 20,454,126 12,438,518 12,805,507 13,180,465
Facility Capital Needs 4,204,500 8,251,500 10,083,925 11,534,438 11,534,440
Quality of Life 4,261,128 4,299,948 4,333,922 4,365,159 4,392,451
Technology 2,000,000 2,000,000 2,000,000 1,000,000 1,000,000
Total Measure Z Spending 45,439,736 56,409,417 52,829,503 54,963,707 55,030,113

FUND BALANCE

Measure Z fund balance is projected to increase in all years with the exception of FY 2019/20, during
which a planned use of fund balance reserves will occur to fund excess expenditures. Based on the
updated Measure Z Five-Year Spending Plan, it is anticipated that Measure Z will have approximately
$10 million in fund balance by FY 2022/23, which is a result of effectively managing expenditures and
taking advantage of current interest rates for proposed capital projects.

Five-Year Financial Plan
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ELECTRIC FUND FIVE-YEAR PLAN

The Five-Year Financial Plan of the Electric Fund allows City leadership and the public to view the
projected long-term impacts of policy decisions. In FY 2017/18, management requested an increase
in electric rates to support the rising cost of operations and the need to build and maintain critical
infrastructure. The five-year plan incorporates the proposed rate increase, conceptually approved by
City Council on January 18, 2018, corresponding expenses and capital outlay, and a strategic draw-
down of reserves.

REVENUE ASSUMPTIONS

The revenue assumptions for retail sales of the electric utility take into account the five-year rate
proposal averaging 3% across consumer categories, long-term weather trends, local economic drivers,
and impacts to consumption resulting from consumers’ energy efficiency measures, among other
factors. In addition to retail sales, transmission revenues and other operating revenues are forecasted
based on electric production capacity and projected excess energy available for sale. Use of bond
proceeds and cash reserves are also included in the five-year plan to fund capital projects.

EXPENSE ASSUMPTIONS

Power supply comprises nearly one-half of the operating expenses of the Electric Fund; projections in
this category take into account anticipated transmission cost increases, increase in renewable energy
costs, new renewable projects coming online, increase in costs from contractual agreements, and
higher market energy prices. The forecasts for other operating and program expenses consider known
personnel increases as outlined in employee Memorandums of Understanding; known or presumed
increases (based on the average Consumer Price Index) in contractual obligations, maintenance and
repair; and the planned expansion of public benefit programs. As part of the rate plan proposal, the
Electric Fund is planning to issue new debt of approximately $103.1 million in FY 2018-19 to fund capital
improvement projects over a three-year period; all current and projected debt service requirements
are included in the five-year plan. Additionally, the five-year plan includes capital expenses projected
for planned projects (detailed in the 2018-23 Capital Improvement Program Plan).

BALANCING MEASURES

The Electric Fund identified cost-reduction opportunities during development of the five-year plan
totaling $3.7 million in FY 2018/19 and $3.9 million in FY 2019/20. Approximate amounts are listed by
expenditure category below.

FY 2018/19 FEY 2019/20

< Personnel Reductions 1,030,028 1,103,386
= Professional Services 1,178,000 1,220,000
< Energy Charges and Greenhouse Gas regulatory fees 702,000 755,000
e Various Maintenance Costs 305,000 310,000
< Miscellaneous Costs 530,000 530,000

FUND RESERVES

The reserves of the Electric Fund, in conjunction with a line of credit, will be used to balance the FY
2018-20 budget and maintain the target minimum reserve level established by the RPU Cash Reserve
Policy through FY 2021-22. Reserve levels will drop slightly below target minimum in FY 2022-23, which is
consistent with the rate plan proposal, and is allowed so long as the Electric Fund has plans to return
reserves to the minimum target level within three years. As part of the rate plan proposal, the Electric
Fund is projected to return its reserve level to minimum target within two years, by FY 2024-25.

Five-Year Financial Plan
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City of Riverside Recommended 2018-20 Biennial Budget

WATER FUND FIVE-YEAR FINANCIAL PLAN

The Five-Year Financial Plan of the Water Fund provides a long-term view of the impact of policy
decisions, including the proposed rate plan, conceptually approved by City Council on January 18,
2018. The proposed rate plan included a spending plan contingent upon the rate increase; those
planned expenses and capital projects are included in the five-year projections. Additionally, the five-
year plan incorporates the decision to use a line of credit to supplement cash reserves.

REVENUE ASSUMPTIONS

The five-year plan includes the projected impact of the rate increase on retail sales, which account
for nearly 70% of water revenues. FY 2018/19 retail sales assumptions include the proposed 4.5% system
average annual rate increase and a 2.4% increase in retail usage. The increase in usage is primarily
due to the lifting of the mandatory drought mandates and conservation messaging in July 2016.
Although retail usage has increased since the drought mandates were lifted, they are still below historic
levels prior to the drought.

Other revenues, such as wholesale, conveyance, and lease revenues are projected based upon
existing agreements, and the assumption that the terms of current agreements will follow similar trends
throughout to term of the five-year plan. Bond proceeds and the drawdown of reserves are projected
based on planned uses of the revenue, such as capital projects, and the amount required to balance
the FY 2018-20 budget.

EXPENSE ASSUMPTIONS

The expenditure assumptions of the five-year plan incorporate spending contingent upon adoption of
the rate increase, such as the General Fund Transfer and planned capital projects. Specific use of the
capital funds is detailed in the 2018-23 Capital Improvement Program Plan. Current debt service
obligations are included, in addition to the planned issuance of $52.2 million in new debt. Other
operating expenses are projected based upon employee Memorandums of Understanding, current
contractual obligations, and an assumed increase in miscellaneous costs equal to the CPI, adjusted
for historical trends where applicable. The Water Conservation Fund is incorporated into the five-year
plan, with projections based on historical trends and planned program expansion.

BALANCING MEASURES

The Water Fund identified cost-reduction opportunities during development of the five-year plan
totaling $411 thousand in FY 2018/19 and $65 thousand in FY 2019/20. Approximate amounts are listed
by expenditure category below.

FY 2018/19 FEY 2019/20

< Professional Services 156,000 6,000
e Production and Chemical Costs 150,000 -
< Miscellaneous Costs 105,000 59,000

FUND RESERVES

A line of credit will allow the use of reserves to balance the FY 2018-19 budget while maintaining fund
reserves at the target minimum reserve level. In subsequent years of the five-year plan, the projected
financial performance will produce fiscal year end reserves at or above the minimum reserve target,
without supporting or corrective measures.

Five-Year Financial Plan

69



ue|d [eioueuld JeaA-aAld

"aouefeq puny Buipus ‘1oday soueuld [enuuy aAisuayaidwoD 9T0Z ‘0S UNC WOy

950'2€5' 162 €05'7750'88¢ G88'G/'€8¢ 6.7'780'282 | ,20'999'18¢ €99'020'28¢ anI9say pund Jsrem buipu3
= = = = (9g9'v5€'S) (2e€'26€'8T) adueeg pund Jo asn
€GG'LLPV'E 8T9'80E'y 90%'T99'T 2Sy'8TY - - sn|ding ue|d [eloueul leaA-aAld
€05'750°88¢ G88'Gi/ ‘€8¢ 6.1'780'28¢ 120999182 €99°020°28¢2 000°8T¥'S0E anlasay pund Jarep Buluuibag
S3AAY3IS3Y ANN4S
€5G'LL7'E 8T9'80€'Y 907'T99'T 2Sh'8TY (9€9'75€E'S) (Leg'L6€'8T) (woyaq@)/sniding ueld [e1oueuld JeaA-anl4
T/9'v6T'STT G9€'98.°€0T LLV'I8YV'0TT ¥£0'/8T'V6 T9.2vS'€6 EVE'TYT'26 sasuadxd [ejo]
000°€VT'T 000'780°T 000°€€0'T 0SP'ey.'T Z2TIT'289'T €8/°/0T'T welbold uoneaasuo) Jsrem
00.'92T'8 008‘Vi7L'L 00g‘cLE L 00€°G20‘.L 009°€85'9 00T‘€LT'9 lajsuel] pun4 [eisuas
9T0‘€ELL'EC S¥9°2¥8°'0¢ 2EE'e8Z'6T 716'9v8'6T T69'VT8 LT 260'8T6'ST 92IAISS 199d
8€/'680°0¢ 6T1'2S9'€e 896'788°€E ¥S€‘€06°8T 8G1'66.°C¢ G81'9TT'Ge Kepno rended
G86°€69°Ge 80£°989'¢ 9€6'8T0'2 896°/¢8'C¢ 686'G92'2¢ v19'v59°2e suoneladO walsAs 1arem
2€2'89€'9¢ €6T‘9..'Ge T¥6'888‘7¢ 870°0¥78'€e T16'9¢v'2e 60C'TLT'TC S1SOD [suuosiad
S3ASN3IdX3
¥22'2/9'8TT £86'760'80T €88CTCTT 98Y¥'G09'v6 GCZ1'88T1'88 900'vvL'eL S9NuUsaAay |ejo]
- - - - - 000°‘00€'2 spaaoolid asea] uawdinb3 jo asn
000°G96'7¢ 000°T68'8T 000°€S8'9¢ 000'668'CT 000°LT9'TT - fendeD o4 spaad0Id puog JO asn
000°€VT'T 000'780°T 000°€€0'T €8/'G66 228'€S6 G78'898 abreyoins uonealssuo) Iare
0000002 0000002 0000002 000°0S0°¢ 000°0S0°¢ 000‘007‘¢C suonnguuod rended
T26'T68'Y 089°22S'Y 085002 00t‘286'E 000°¢c.L.L'E Lvv'111'C sanuanay buneiadO-uoN
€0E'T6L'T €0E'T6L'T €0E'T6L'T €0E'T6L'T €0E'T6L'T 2€6'GS8'T sanuaAay Bunelado 18ylo
000'€89°L 0002SS‘L 000'vZy'L 000862, 000°2TS'S 000°€96'Y sanuUaAay 9oUBASAUOD pue S[esaOYM 1a1emm
000°86T 9. 000‘6¥72‘2. 000°T¥#8‘89 000'685°G9 00028129 28T'6.G'8S SIles |le1ay
JNNINAIY
€¢/2¢20¢ Ad 2¢/120¢ Ad T12/020¢ A4 0¢/6T0¢ Ad 6T/8T0C Ad 8T/.T0¢C Ad
paioalold paioalold paioalold paidopy paidopy parewnsy

NV1d TVIONVNI4 4V3IA-IAIL ANNH 3LV

196png [eluusig 0Z-8T02 POPUSWILLOISY SPISIBAR O AlID

70



City of Riverside Recommended 2018-20 Biennial Budget

REFUSE FUND FIVE-YEAR FINANCIAL PLAN

The Solid Waste Division of the Public Works Department presents a five-year plan that will facilitate
future policy discussions related to operational strategies, such as the extent of outsourcing of services.
Currently, nearly 40% of residential services are outsourced under a contract expiring in FY 2018/19.
Commercial services are fully outsources under contracts which currently extend to FY 2022/23.
Additionally, as with all enterprise funds, the long-term financial plan will assist City leadership to assess
the capacity of the existing rate structure to support operating and capital expenses.

REVENUE ASSUMPTIONS

In FY 2018/19, revenue assumptions are based on historical trends; economic factors, such as the
decline of recycling revenues based on a reduction in industry demand; and increases in parking fines
(assessed for street sweeping). Current market forces are creating negative demand for recyclables
due to China’s recent waste import ban on some materials (select papers and plastics) and price
reductions for certain high volume materials (i.e. cardboard). In the subsequent four years of the five-
year pan, no growth is projected in the user fee category due to the absence of planned rate
increases.

Several of the main expense categories for the refuse operation are subject to external factors, such
as disposal, processing, outside contract costs, and City overhead and labor cost increases driven in
part by CalPERS. The City is also responsible for maintaining a closed City landfill and for equipment
costs which include truck replacement, fuel and maintenance as well as the purchase and
replacement of automated residential trash containers for all service areas.

EXPENSE ASSUMPTIONS

Primary influences to the major expense categories included in the five-year plan are greater
demands for service (i.e., railroad, on/off ramp, and homeless clean-ups), and regulatory mandates
(new organics management rules and costly air quality mandates for refuse equipment). These factors
were considered and incorporated into the five-year plan. Expense assumptions also include
personnel increases based on employee Memorandums of Understanding and CalPERS cost
projections, and CPI increases for miscellaneous operating expenses. The actual cost of contractual
obligations and debt service are projected in the five-year plan. Charges from other funds are based
on the projections provided by the administrators of those funds, such as the cost of parking services
that support street sweeping operations.

FUND RESERVES

The Refuse Fund is expected to end FY 2019/20 with a negative fund balance, a trend that is projected
to continue through the remainder of the five-year plan unless corrective action is taken. Expenses wiill
continue to grow and, without a rate increase, will continue to outpace revenues to al larger degree
each fiscal year. Corrective actions that are not currently incorporated into the five-year plan may
include the deferral of equipment purchases and a reduction of personnel costs through attrition or
deliberately extended periods of position vacancies.

BALANCING MEASURES

At present, there are few opportunities for balancing measures in the Refuse Fund. However,
investment in equipment may be delayed by $600,000 in fiscal years 2018/19 and 2019/20. Additionally,
vacancies in personnel positions may be extended to realize temporary savings in personnel. The
vacancy savings option is not a long-term solution, as services levels may be negatively impacted. The
Refuse Fund is currently undergoing a Performance Audit which may identify opportunities for
efficiency measures that have a cost-benefit.

Five-Year Financial Plan
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City of Riverside Recommended 2018-20 Biennial Budget

SEWER FUND FIVE-YEAR FINANCIAL PLAN

The five-year plan for the Sewer Fund will help City leadership to assess a recent policy decision related
to sewer rates and the ability of the fund to achieve the minimum reserve requirements set forth in a
Sewer Enterprise Fund Reserve Policy adopted on November 15, 2016. A five-year sewer services rate
plan, extending through FY 2017/18 was adopted by the City Council on May 13, 2014. On December
29, 2018, Council rescinded the rate increase scheduled for the fifth year of the plan (FY 2018/19)
based on financial analysis and fiscal projections presented at that time.

REVENUE ASSUMPTIONS

Based on the rescinded rate increase for FY 2018/19 and no planned rate increases for the subsequent
fiscal years, the five-year plan projects flattening revenues through FY 2022/23, with a modest 0.9%
growth in service demand.

EXPENSE ASSUMPTIONS

The five-year expense projections of the Sewer Fund are largely dominated by debt service
obligations, which account for more 40% of total fund expenses. Debt service for the 2009B and 2015A
Bonds were structured so that the City would pay interest only for the first few years and would begin
paying principal beginning FY 2016/17. The planned rate increases were intended to pay for the
increased payments as they came due. As such, debt service for these two bonds for FY 2016/17 was
$17.5 million and will be increasing to $28.5 million for FY 2018/19 and $28.5 million for FY 2019/20.

Within non-personnel costs, CPI increases have been assumed for miscellaneous costs, adjusted by
historical trends and known factors, such as contractual obligations. Personnel cost assumptions
incorporate projected CalPERS cost increases and the impacts of employee Memorandums of
Understanding. Capital project expenses are not included in the five-year financial plan; the projects
are funded by bond proceeds and are detailed in the 2018-23 Capital Improvement Program Plan.

FUND RESERVES

The five-year financial plan for the Sewer Fund indicates that the fund will be operating at a deficit for
the FY 2018-20 two-year budget period. A reduction in debt service obligations in FY 2020/21 is
expected to briefly return the fund to a minimal operating surplus, before returning to a deficit in the
final two fiscal years of the five-year plan. The fiscal condition of the fund will be significantly impacted
by the lack of rate increases, which were previously designed to keep pace with the rising cost of
operations (CPI and personnel) and debt service requirements. Mitigating actions will be explored,
such as debt restructuring and a reduction of personnel. Fund reserves will be used to balance the FY
2018-20 budget; within each of the five years of the plan, fund reserves are expected to meet the
reserve target established in the Sewer Enterprise Fund Reserve Policy, while utilizing reserves to cover
operating deficits.

BALANCING MEASURES

Development of a Wastewater Master Plan and Five-Year Rate Plan is currently in progress and is
anticipated to be completed by Fall 2018. One of the primary goals of these plans is to develop sewer
rate and financing alternatives for the five-year planning cycle of FY 2019-24. Additionally, the Sewer
Department will explore opportunities for the restructuring of existing debt and reducing personnel.

Five-Year Financial Plan
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City of Riverside Recommended 2018-20 Biennial Budget

PARKING FUND FIVE-YEAR FINANCIAL PLAN

The Parking Fund is guided by a Strategic Parking Plan adopted by the City Council in March 2017. This
plan included a series of rate increases as well as initiatives to enhance parking services. The City’s
parking lots and garages are prone to divestment as new development projects are initiated;
currently, six lots and one garage are likely to be transitioned to private developers. Other parking
properties serve as collateral for debt obligations.

REVENUE ASSUMPTIONS

In the five-year plan, decreasing revenues are projected for FY 2018/19 as compared to prior year,
due to the anticipated loss of 32% of parking property, including metered spaces, to development
projects. Nominal growth of in the following four years is forecasted as a result of planned increases in
parking rates. Proceeds from the sale of parking property is not projected in the five-year plan.

EXPENSE ASSUMPTIONS

Expense assumptions in the five-year plan include known contractual obligations for the management
of parking property; the management of all City-owned parking garages and lots is currently
outsourced. Personnel increases, including those stipulated in the employee Memorandums of
Understanding and CalPERS cost increases are incorporated into the plan. Debt obligations and
charges from other funds are also factored in. Miscellaneous non-personnel are projected to increase
slightly due in response to traditional economic factors, but efforts are made to keep discretionary
costs flat through the five years of the plan.

FUND RESERVES

The Parking Garage operates in a deficit position. The five-year plan factors in the loss of Garage 3 to
development; this property produces the greatest return on investment to the Parking Fund, and the
loss of these revenues will negatively impact fund balance. Shortages in the Parking Fund will be
subsidized by the General Fund; however, neither the General Fund nor the Parking Fund include
projected subsidies in the five-year plan or the 2018-20 Biennial Budget. Corrective actions to offset the
operating deficits will be explored and may include a restructuring of parking times and rates, and
assessing a surcharge on new development that replaces parking facilities and/or lost operating
revenue.

BALANCING MEASURES

City staff will recommend a number of balancing measures or corrective actions to the City Council
to address the shortfalls in the FY 2016-18 budget, and to make progress toward a future where parking
revenues will fully support operating costs.

¢ Implementation of additional Plan recommendations (not previously approved)
0 Reduce 90 minute free parking to 60 minutes
Eliminate Reserved Permit Parking program
Increase daily maximum rate to $10
Extend metered end time to 6:00 p.m.
Adjust evening rate hours to start at 6:00 p.m. on Thursday to Saturday
o Implement demand-based pricing to maximize utilization
¢ Increase of the base parking fine — An analysis will need to be completed to consider increasing
current base fine of $25
e Assessing a surcharge on new development that replaces parking facilities and/or lost
operating revenue
e Allocating a portion of parking facility or land value sale proceeds to the Public Parking Fund
to compensate for lost revenues

O 0 O0O0

Five-Year Financial Plan
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City of Riverside Proposed 2018-20 Biennial Budget

OVERVIEW

The City’s 2018-20 Biennial Budget totals $1.08 billion in FY 2018/19 and $1.12 billion in FY 2019/20. The
table below includes expenditure budgets for the City’s major funds, which comprise nearly 90% of the
total expenditure budget.

FY 2018/19 FY 2019/20
General Fund 269,163,869 282,162,549
Measure Z Fund 45,439,736 56,409,417
Electric Funds 429,263,021 451,547,309
Water Funds 93,542,761 94,187,034
Sewer Fund 74,220,296 71,555,254
Refuse Fund 25,232,130 26,193,244

FUND REORGANIZATIONS

MEASURE Z

In November 2016, the voters of the City of Riverside passed Measure Z, a one-cent transaction and
use tax, to restore and fund critical needs, such as first responder staffing and vehicles, road and tree
maintenance, and building repair and maintenance. One of the promises made by City leadership
was full transparency of the use of Measure Z funding, facilitated by the tracking of spending in a
separate fund. Two Measure Z funds have been established for this purpose: the 110 Fund, which is a
subunit of the General Fund, and Fund 420 to track capital expenditures funded by Measure Z.

CIVIC ENTERTAINMENT

Previously, the Riverside Convention Center (RCC), Fox Entertainment Plaza (including The Box and
Showcase) and the Riverside Municipal Auditorium (RMA) were fiscally managed in the General Fund.
Two enterprises funds, the Convention Center Fund and the Entertainment Fund, have been
established to track all financial activity of these facilities, including any debt service charges. The
financial activity in the new funds will provide greater transparency and the subsidy provided by the
General Fund will be more pronounced through operating transfers. The total General Fund subsidy of
these two funds is projected to be $8.3 million in each fiscal year of the FY 2018-20 Biennial Budget.

SPECIAL DISTRICTS

Special districts, including the street light assessment district, landscape maintenance districts, and
park maintenance districts were previously budgeted and reported in the General Fund. These districts
are supported through increased property tax assessments, self-imposed by the landowners, to fund
improvements. The special districts should be self-supporting; however, over time, based on the dollar
limits imposed during their original creation, this is not always the case. A Special Revenue fund titled
Special Districts has been established to budget and account for the activities of the assessment
districts. This fund will provide greater transparency of special district activity, while the operating
subsidy provided by the General Fund will ensure revenues meet the requirement expenditures. The
operating subsidy required for each fiscal year of the FY 2018-20 Biennial Budget is $1.1 million.

DEBT

Historically, pension bond debt and other general obligation debt issues (e.g. 2008 COPS) have been
accounted for in separate funds. All General Fund debt payments will now reside in a Debt Service
Fund with utilization charges to the General Fund in order to pay for its share of the debt payment
activity.

Biennial Budget Overview

78



City of Riverside Proposed 2018-20 Biennial Budget

DEPARTMENT REORGANIZATIONS

The City continually assesses the efficiency and effectiveness of its operating structure as it seeks to
meet its strategic goals and the needs of the community. In July 2015, the City Council endorsed a
Financial and Performance Audit Program providing for comprehensive and independent financial
and performance audits of all departments by qualified experts on a five year rotating basis. The results
of these audits or other internal assessments may prompt a reorganization of functions or programs
within the City. Significant department reorganizations are described below.

< The Arts and Cultural Affairs Division traditionally functioned under the purview of the Museum
Department. This division has been moved to the Community and Economic Development
Department, which manages many aspects of the City’s arts and cultural events, including the
Downtown Farmer’s Market, Festival of Lights, and art events.

< Within the Innovation and Technology Department, the GIS and Project Management Divisions
were merged with a newly formed division titled Innovation Division.

= The Museum has merged its Administrative Division with the Facilities and Operations Division.

= Within the Finance Department, the Financial Resources Division has been separated into the Debt
and Treasury Administration Division, Business Tax Division, and Budget and Revenue Division.

Biennial Budget Overview
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City of Riverside Proposed 2018-20 Biennial Budget

BUDGETED USE OF FUND BALANCE

Several funds plan to use designated fund balance to fund allowable expenditures while other funds,
such as the Electric and Water funds, plan a strategic drawdown of excess fund balance reserves. In
all cases, the use of fund balance reserves will not impair the fund’s ability to remain compliant with
their respective fund balance reserve policies. Specific details regarding the drawdown of fund
balance reserves can be found in the Five-Year Financial Plans section of this document.

STRATEGIC DRAWDOWN OF RESERVES
The following funds plan a strategic use of reserves; with the exception of the Special Districts fund,
details regarding the drawdown of fund balance reserves for these funds can be found in the Five-

Year Financial Plans section of this document.

FY 2018/19 FY 2019/20

e General Fund - 904,348
e Measure Z Fund - 3,816,121
= Special Districts 164,388 146,825
e Electric 15,162,869 17,959,379
e Electric-Public Benefit 6,598,327 6,207,446
 Water 4,656,346 -
< Water Conservation 698,290 747,667
e Refuse 2,178,495 3,096,809
e Sewer 7,372,991 4,003,154
e Public Parking 342,880 201,831

USE OF RESERVES FOR ALLOWABLE PURPOSES

The nature of the following funds are such that financial resources may be reserved in fund balance
until such time as they are required for allowable expenditures, such as capital projects.

FY 2018/19 FY 2019/20

e Special Gas Tax 540,166 7,097
= Housing Authority 1,556,048 1,671,135
< Airport 261,839 1,010
= Special Transit 415,742 413,433
< Unemployment Insurance 44,836 37,466
< Central Garage 699,565 541,816

BUDGETED USE OF BOND PROCEEDS

Two funds plan a use of bond proceeds to fund capital projects in FY 2018-20, as listed below:

FY 2018/19 FY 2019/20
= Electric 22,429,000 27,586,000
= Water 11,617,000 12,899,000

Biennial Budget Overview
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REVENUE OVERVIEW

Revenues for the FY 2018-20 Biennial Budget are the result of a collaborative effort of the Finance
Department and City departments that administer revenue-generating programs and services. City
departments perform a comprehensive review of past revenue history, consider the effect of
economic trends on relevant revenue sources, and assess the current demand for specific programs
and services. For example, the Community and Economic Development Department, with the
assistance of industry experts, assesses anticipated commercial and private development and
projects the impact of those effects on departmental revenues, such as building and planning permits.
For sales taxes, the Finance Department solicits the advice from local businesses, a sales tax consultant,
and other industry sources and economic reports. All of these data points are looked at in context
with historical revenue trends.

The City of Riverside categorizes revenues into nine major categories, each with distinct revenue
characteristics. Sales and property taxes comprise more than half of General Fund operating revenues.
Charges for Services, due to the City’s Electric, Water, Sewer and Refuse utilities, comprises the largest
revenue source across all funds for the City, at approximately 60% of total City revenues. Additional
details related to revenue projections are included in the Five-Year Financial Plans section of this
budget document.

Citywide revenues are anticipated to be $1.01 billion for FY 2018/19 and $1.04 billion in FY 2019/20. The
charts below provide a breakdown of revenue by major revenue type.

TAXES

The Taxes category includes Property Tax, Sales and Use Tax, Transient Occupancy Tax, Franchise Tax,
and Utility Users Tax. Information used to project these revenues include industry experts, current
economic data, consultants and historical revenue performance. The largest sources of taxes occur
in the General Fund and Measure Z, listed below. The tax revenues in these two funds comprise more
than 90% of total tax revenue.

EY 2018/19 EY 2019/20

= Property Tax 65,229,094 67,340,561
= Sales and Use Tax 65,504,489 66,159,534
= Measure Z Transaction Use Tax 52,072,570 52,593,296
= Utility Users Tax 28,341,915 29,104,890
= Transient Occupancy Tax 7,300,447 7,592,465
= Franchise Fees 4,726,826 4,764,768
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Taxes

Actual Actual Adopted FY Proposed FY Proposed FY
FY 2015-16  FY 2016-17 2017-18 2018-19 2019-20
CITY FUND

101 General Fund 156,172,434 162,199,995 174,538,426 171,102,771 174,962,218
110 Measure Z Fund - 12,605,474 51,557,000 52,072,570 52,593,296
170 Development 1,671,592 1,066,146 1,079,672 1,473,786 1,568,836
371 RDSA RORF-Arlington 2,258,500 2,396,405 2,071,724 2,061,114 2,061,315
372 RDSA RORF-Casa Blanca 1,018,275 1,887,242 1,841,738 1,818,671 1,807,249
373 RDSA RORF-Eastside 4,300 21,800 29,500 - -
374 EZi?eF:ORF'MaQ”O"a 1,520,759 1,586,878 1,355,947 1,351,551 1,351,907
376 ESiA RORF-Univ Corr/Syn 4,379,554 4,920,638 3,742,396 3,799,947 3,789,656
378 ggiﬁ?ﬁ:/' Aot 16,949,556 8,885,203 7,448,904 5,940,718 5,403,989
379 RDSA RORF-La Sierra/Arlanza 5,279,347 6,165,438 3,273,603 3,012,575 3,012,575
471 RDSA RORF-Arlington 340,000 225,000 - - -
472 RDSA RORF-Casa Blanca 30,000 15,000 - - -
474 RDSA RORF-Magnolia Ctr 90,000 90,000 - - -
476 ESiA RORF-Univ Corr/Syc 1008202 1,007,375 . . .
478 ggiﬁ?ﬁ:/ Arport 1,712,227 1,503,949 - - -
479 RDSA RORF-La Sierra/Arlanza 120,000 246,721 - - -
530 Airport 23,874 31,871 - - -
Total Taxes 193,478,620 204,855,135 195,381,910 242,633,703 246,551,041

LICENSES AND PERMITS

The majority of Licenses and Permits revenue is received by the General Fund through the collection
of animal license fees, building permits and other development-related permits, and business license
tax. Parking fees are also included in this category. The General Fund accounts for 75%of all Licenses
and Permit revenues; within the General Fund, 70% is Business Tax revenue, 18% is development-related
or other miscellaneous permits, and Animal Control revenue rounds out the balance, at 11%.
Information used to project these revenues include industry experts, feedback from the development
community, current economic data and historical revenue performance.

Licenses and Permits

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

CITY FUND

101 General Fund 9,076,943 9,814,735 10,499,738 10,188,247 10,531,009

410 Storm Drain 178,199 395,262 130,000 180,000 180,000

570 Public Parking 3,111,778 3,337,591 2,990,924 3,188,655 3,260,761
Total Licenses and Permits 12,366,920 13,547,588 13,620,662 13,556,902 13,971,770
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INTERGOVERNMENTAL

Intergovernmental revenues come from other government agencies, primarily the state and federal
governments. These revenues include general or categorical support, such as reimbursements for
state mandates, and mutual aid reimbursement. The revenue projections are developed by the
departments and reviewed by Finance. Information used to project these revenues includes
feedback from various state/federal agencies and historical revenue performance.

Intergovernmental

Actual Actual Adopted FY Proposed Proposed
FY 2015-16 FY 2016-17 2017-18 FY 2018-19 FY 2019-20

CITY FUND
101 General Fund 9,437,434 6,679,687 1,525,000 1,650,760 1,661,906
205 UASI 963,152 844,286 - - -
220 CDBG-Community Development 2,869,485 2,649,485 3,068,705 3,052,108 3,080,928
221 Home Investment Partnership Prg 597,053 (329,953) 872,658 875,863 884,622
222  Hsng Opport for Persons w/Aids 2,291,595 1,794,048 2,004,516 2,284,083 2,306,924
223 Development Grants 1,717,432 1,599,055 - - -
230 Special Gas Tax 6,746,979 6,142,010 6,455,000 11,881,724 11,881,724
240  Air Quality Improvement Fund 630,561 630,364 647,900 625,000 625,000
410 Storm Drain 221,539 60,574 - - -
430 Capital Outlay - Grants 16,237,848 1,671,178 637,500 - -
431 Transportation Projects 165,059 297,217 - - -
432 Measure A Capital Outlay 8,068,014 7,305,683 7,661,000 7,663,000 7,816,000
433 Transp. Develop. Impact Fees - 6,112 - - -
434  Transportation Unif Mig Fee 1,611,807 1,660,479 - - -
510 Electric (384,495) 184,556 - - -
520 Water 191,038 590,069 - - -
521 Water Conservation - 2,500 - - -
530 Airport - 105,852 - - -
560 Special Transit 3,157,957 4,274,484 3,410,294 3,708,864 3,879,243
650 Central Garage 27,375 - - - -
Total Intergovernmental 54,549,833 36,167,686 26,282,573 31,741,402 32,136,347

CHARGES FOR SERVICES

Charges for Services is the City’s largest revenue source and includes fees collected for utility services,
parking and transportation, parks and recreational services, and cost recovery fees. The revenue
projections for Charges for Services are developed collaboratively by Finance and the City
department administering the fee; projections are based on historical trends, economic factors, and
current demand for services.

Within the Charges for Services category, several rate increases have been implemented during the
previous budget period (FY 2016-18) or are expected to be implemented in FY 2018-20. This impact of
the rate increase that are expected to be implemented in FY 2018-20 are incorporated into the City’s
FY 2018-20 budget. The most notable rate increases include:

e Parking Fines: In FY 2016/17, the City Council approved an increase in specific parking fines to
support the initiatives of the Strategic Parking Plan.
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e Electric: In January 2018, the City Council conceptually approved an average annual system
rate increase of 3% in electric utility rates. Formal approval of the rate plan is expected in May
2018.

e Water: In January 2018, the City Council conceptually approved an average annual system
rate increase of 5.7% in electric utility rates. Formal approval of the rate planis expected in May
2018.

Other information used to project these revenues include weather models, historical revenue
performance, and any increases due to new development.

In prior years, the Convention Center and Entertainment Fund activity, including Charges for
Services revenue, was recorded in the General Fund. Those revenues are now recorded in
separate funds, as shown below, to provide better transparency into the activities of the related
venues, including the Riverside Convention Center and Fox Theater.

Charges for Services

Actual Actual Adopted FY Proposed FY Proposed FY
FY 2015-16 FY 2016-17 2017-18 2018-19 2019-20

CITY FUND
101 General Fund 26,433,639 31,360,309 26,923,153 17,392,068 17,825,452
510 Electric 345,600,831 357,737,193 358,838,900 365,108,589 379,052,738
511 Electric-Public Benefit Progs 8,727,925 8,845,617 8,958,000 8,975,000 9,317,000
520 Water 55,961,259 61,537,267 63,074,300 69,794,703 74,677,703
521 Water Conservation 1,242,447 1,117,860 847,000 937,000 984,000
530 Airport 1,549,322 1,577,736 1,343,000 1,343,000 1,378,025
540 Refuse 20,630,442 21,343,453 21,534,075 21,449,315 21,449,315
550 Sewer 53,331,142 63,047,064 67,025,994 65,502,343 66,255,395
560 Special Transit 376,960 359,322 534,823 400,000 450,000
570 Public Parking - - - - -
580 Convention Center - - - 6,882,827 7,255,343
581 Entertainment - - - 8,021,439 8,021,439
610 Workers' Compensation Trust 6,126,389 6,022,290 6,187,246 8,853,264 7,603,295
620 Unemployment Insurance 103,045 105,883 107,123 112,533 120,427
630 Liability Insurance Trust 7,493,629 7,469,986 7,644,287 10,306,841 9,056,872
640 Central Stores 1,322,430 1,393,951 1,529,308 1,399,708 1,399,708
650 Central Garage 12,262,860 12,410,642 12,926,999 12,184,280 12,403,626
Total Charges for Services 541,162,320 574,328,573 577,474,208 598,662,910 617,250,338




FINES AND FORFEITS

Fines and Forfeits revenue includes administrative citations/penalties and other fines for municipal
code violations. Information used to project these revenues includes any anticipate fine/penalty
increases and historical revenue performance. Most of the revenue is a result of code enforcement

violations and parking fines.
Fines and Forfeits

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

CITY FUND

101 General Fund 1,937,187 1,975,245 1,745,065 1,808,500 1,831,885

530 Airport 6,652 4,561 - - -

540 Refuse 1,175,181 1,223,499 1,110,258 1,207,200 1,250,000

570 Public Parking 2,606,187 2,635,916 2,579,000 2,572,050 2,604,835
Total Fines and Forfeits 5,728,628 5,839,800 5,434,323 5,587,750 5,686,720

SPECIAL ASSESSMENTS

Special Assessment revenues generally includes taxes generated in certain geographic areas of the
City for specific purposes (e.g. landscape services, street lighting, infrastructure needs). Information
used to project these revenues includes departmental estimated costs incurred in the project areas
and any cap on revenue established during the development of the special district, where applicable.
Special assessments show separately on property tax bills and are included in the total amount of tax

Special Assessments

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

CITY FUND
101 General Fund 4,423,681 4,443,233 4,494,029 504,727 504,727
260 NPDES Storm Drain 1,137,105 1,093,787 1,391,370 1,391,370 1,391,370
291 Special Districts - - - 4,066,241 4,067,238
390 Debt Service Fund - General 1,067,746 1,086,185 1,070,000 1,326,000 1,323,000
433 Transp. Develop. Impact Fees 406,923 951,645 125,000 300,000 300,000
741  Asmt Dist - Misc 438,156 410,549 403,856 409,000 412,000
742 Hunter Business Park Asmt Dist 932,259 928,650 993,795 993,795 993,795
745 Riverwalk Assessment District 723,084 728,458 715,413 728,500 725,000
746 Riverwalk Bus. Assmt. Dist. 267,235 276,730 287,205 299,000 294,000
753 CFD 90-1 Highlander Debt Svc 1,598 352 - - -
756 CFD-Riverwalk Vista 318,732 318,932 287,794 300,000 303,000
757 CFD-2002-1 - - - - -
758 CFD Syc. Canyon 92-1 656,114 660,008 641,034 661,000 662,000
759 CFD 2006-1-RW Vista Area #2 379,702 382,353 364,013 374,000 378,000
760 CFD 2014-2 Highlands - 150,887 142,300 148,000 148,000
761 CFD 2013-1 Kunny Ranch - - 8,500 10,000 10,000
Total Special Assessments 10,752,334 11,431,768 10,924,309 11,511,633 11,512,130
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City of Riverside Proposed 2018-20 Biennial Budget

EXPENDITURE OVERVIEW

Currently, the City’s General Fund and Enterprise funds are pressured by the rising costs of goods,
services and personnel, in addition to the ongoing need for investment in existihng and new
infrastructure. The City’s primary goal during the development of the expenditure budget was to
maintain essential services and infrastructure. Long-term financial plans have been developed for the
General Funds and major Enterprise Funds to identify future fiscal challenges and facilitate the
informed discussion and decision-making that will be necessary to address those challenges. Those
plans are available in the Five-Year Financial Plans section of this document. Some funds will require
the use of fund reserves to balance the FY 2018-20 Biennial Budget; those needs are identified in the
Budget Overview section of the budget document.

The City’s FY 2018-20 Biennial Budget totals $1.08 billion in FY 2018/19 and $1.12 billion in FY 2019/20,
inclusive of the capital projects budget. The capital project budget totals $81.2 million in FY 2018/19
and $73.0 million in FY 2019/20. Details of the FY 2018-20 Capital Budget can be found in the Capital
Improvement Program Overview section of this budget document (see page 283), and in a separate
publication, the FY 2018-23 Capital Improvement Program. The Department Summaries of this budget
document do not include the capital budget.

Excluding the capital project budget, the City’s Biennial budget includes operating and non-operating
expenditures totaling $995.4 million in FY 2018-19 and $1,044.3 million in FY 2019-20. Operating costs
are expenditures that are directly related to the operations of a City department or agency.
Personnel, Non-Personnel, Special Projects, EqQuipment Outlay, Debt Service, and Capital Outlay are
considered operating related costs. Non-Operating expenditures is spending that affects the City’s
bottom-line but is not directly related to operations. Examples of this category include Charges from
other departments, Charges to other departments, and Operating transfers out. More than 75% of
these expenditures are related to spending for current operations (personnel, non-personnel, and
special projects). The charts below provide an overview of the operating expenditure allocation by
category.

Citywi(_JIe Operating_Expenditure Citywide Operating Expenditure
Allocation by Spending Category Allocation by Spending Category
FY 2018-19 FY 2019-20

Personnel
Service Personnel
37.4% Service
Debt 38.3% Debt
Service SElNce
0,
17.6% 17.6%
) < Special
Non Spe_mal Non Projects
Personnel \ Projects Personnel 5.1%
9 5.1%
39.1% ) ’ 38.3% Equipment
Eq(l;lplment Outlay
utl ay . 0.6%
Capital 0.6% Capital
Outlay
- Outlay - 0.1%
$941.9 Million 0.2% $990.7 Million 1%
Not reflected in chart: Not reflected in chart:
$134.7 million Non-Operating spending $126.7 million Non-Operating spending
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BALANCING MEASURES

The General Fund and Enterprise Funds identified a number of cost-reducing balancing measures to
balance the FY 2018-20 budget. The following priorities were considered when selecting the final
balancing measures for the General Fund:

Projects, Programs and Services that:

maintain and encourage productive activities and life safety;

discourage/prevent or address illegal, inappropriate, or counterproductive
activities; and
result in investment in the public and private realms.

Projects, Programs and Services that:

maintain, replace, or improve public infrastructure; and
facilitate private investment that upgrades public infrastructure.

Training, Technology, Projects and Programs that:

- directly improve service delivery to and information exchange within the City
organization and with the public; and

- facilitate “speed to market” for private investment.

Both the General Fund and the Enterprise Funds initially focused on discretionary costs not related to
services or programs, such as general office expense, advertising, printing, travel and training.
Departments also reviewed past performance to identify how savings were achieved in prior years.
Some departments were able to consolidate vacant positions within the management or executive
group to save on personnel costs. Existing contracts were reviewed, and vendors were asked to
reduce current pricing.

Specific balancing measures are discussed in the Five-year Plans section of this document if
applicable; General Fund balancing measures are discussed in each department’s budget overview
in the Department Summaries section of this document.
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City of Riverside Proposed 2018-20 Biennial Budget

PERSONNEL EXPENDITURES

Personnel costs include labor related spending and account for more than one-third of the City’s total
spending. Personnel is a significantly larger portion of spending within the General Fund (more than
80% in each year of the Biennial Budget) than other funds. Public Safety related spending makes up
more than 40% of the total labor spending for the City during both years.

FY 2018-19 FY 2019-20

Department General Fund Gen:r(‘)arl‘-Fund General Fund Gen:r(‘)arll-Fund
Mayor 761,075 - 829,391 -
City Council 1,166,200 - 1,238,789 -
City Manager 4,390,886 269,292 4,763,863 299,986
City Clerk 1,193,586 - 1,281,164 =
Office of the City Attorney 5,208,393 253,274 5,694,993 278,593
Human Resources 3,217,771 754,424 3,541,118 803,608
General Services 3,140,489 5,110,445 3,384,164 5,522,883
Finance 6,188,175 454,673 6,759,220 500,806
Innovation and Technology 8,065,376 116,173 8,815,649 129,973
Community Development 12,479,726 1,820,067 13,565,900 2,004,498
Police 91,856,604 5,988,963 97,669,257 8,637,193
Fire 47,674,263 1,447,326 51,072,272 1,584,510
Public Works 16,165,312 21,801,343 17,334,296 23,422,405
Library 5,120,868 - 5,503,340 =
Parks, Recreation & Comm Svcs 9,657,104 3,154,149 10,433,557 3,375,348
Museum 1,408,207 - 1,575,201 =
Non Departmental - - - 26,237,350
Public Utilities-Admin - 24,191,181 - 48,538,156
Public Utilities-Electric - 45,445 527 - 24,117,210
Public Utilities-Water - 22,682,620 - 778,785
Public Utilities-Cent Stores - 729,099 = =
Total 217,694,035 134,218,556 233,462,174 146,231,304
Percentage 61.9% 38.1% 61.5% 38.5%

NON-PERSONNEL

Budgeted non-personnel expenditures include, but are not limited to: professional services, travel,
training, subscriptions, general office supplies, outside legal costs, special department supplies, and
utilities. These types of costs can be broken down further into two main areas: discretionary
expenditures and contractual obligations. The 2018-20 Biennial Budget forecasting follows that all
contractual obligations have been captured at the department levels and all discretionary spending
would remain the same or slightly down than in prior years. Non-Personnel Costs are expected to be
more than $368 million during FY 2018/19 and $379 million in FY 2019/20.

SPECIAL PROJECTS

Special Project related expenditures represent several different expenditure types, including costs
mandated by the City’s charter, such as board and commission costs; programs funded by restricted
funding, such as cell tower revenues or Public, Educational and Government (PEG) fees; the support
of various community organizations, City events and City venues, including the Janet Goeske Center
and the Festival of Lights; and management and incentive fees for operators of the Fox Theater,
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Riverside Municipal Auditorium, and the Convention Center. In FY 2018/19, Special Project
expenditures total $48.2 million of which $7.4 million are related to the General Fund. Similarly, in FY
2018/19, Special Project expenditures total $50.2 million of which $7.4 million are related to the General
Fund.

DEBT

The Finance Department’s Treasury and Debt administration Division is responsible for the City’s debt
administration in accordance with the City’s debt management policies (see page 52). Estimated
future debt service expenditures are based on the City’s debt repayment schedule. A summary of the
debt schedule for the biennial budget will be included with the Adopted 2018-20 Biennial Budget book
anticipated to be released in July 2018.

CAPITAL AND EQUIPMENT OUTLAY

Capital and Equipment Outlay includes the purchase of tangible items equal to or exceed a cost of
$5,000 per item, as well as capital project expenditures. A purchase or investment of resources may
be considered a capital project if the total cost of the project exceeds $20,000 and the item
purchased or constructed has a useful life of at least ten years.

CHARGES TO/FROM OTHER DEPARTMENTS

COST PLAN

In 2017, the City began to prepare and update the City’s cost allocation plan (Cost Plan) following
the Full Cost model. The Cost Allocation Plan had been previous prepared by NBS Government
Finance Group. Generally, the Cost Plan facilitates the allocation of administrative costs in the City’s
budget to the areas that receive benefit.

In previous fiscal years, General Fund Allocation charges received from city department were posted
in each service department’s administrative section. For the current budget cycle, charges received
are posted to specific sections to allow the budget to reflect fund balance requirements at a
department section level.

UTILIZATION CHARGES

Utilization charges are used when one department/division is allocated a specific cost for a specific
period to another department/division. Utilization charges differ from the cost plan charges and they
are typically shorter term in nature and the actual costs for the allocation go through a true-up process
at the end of the year. For example, the Community and Economic Development Department used
the utilization charges to allocate specific personnel costs to applicable grants (e.g., CDBG).

107



City of Riverside Proposed 2018-20 Biennial Budget

This Page Left Intentionally Blank

108



122'2€L'ST 0 0 €8T'v0. 0 000'8T 0 8€0'0T0'ST  LCT'TLO'CT  ¥06'¢hy £00'96%'T sBoid Wauag 21and-olda[3 TTS
9€T'€/8'086  00v'SOL'Ov  (929'092'92) 0ZE'9S0'8T  000'009 198'89S'v¥  000'002 G/T'€0S'€E0E  €80'62¢ T6E'EET'SEC  TOL'OVT'89 ol109|3 0TS
886'€LY'E 0 0 8817'G66'C 000'GLY 0 0 00S'€ 0 00S'€ 0 Kepno rendeD v ainseaN zey
0.€'285'2 0 0 0LE'T0T'T 0 000'TSV'T 0 0 0 0 0 wawanoiduw feyde) [eoads Ty
000'0S 0 0 0 000'0S 0 0 0 0 0 0 ureiqg wiols 0Ty
0 0 (881's66'2) 0 0 881'G66'C 0 0 0 0 0 Md - pund 821A195 1990 T6E
655'286'T 0 (181'282'08) 0 0 ovL'vvi'ee 0 000'02T 0 000'02T 0 [e1aua9 - pung 92IAISS 109d 06€
§/G'210'E 0 0 0 0 G/G'900't O 000'9 0 000'9 0 ezue|y/elsls e1-440yd vsay 6.€
001'€LE'8 0 (000'002) 0 0 oov'8¥s'8 0 000'S2 0 000'G2 0 1odiiy/umoluMod-440Y VSay 8.€
L6'66L'€ 0 0 000'9T¢ 0 LV6'ELS'E 0 000'0T 0 000'0T 0 UAD UuAS/10D AUN-JYOY VSAY 9.€
TGS'TGE'T 0 0 0 0 1S0'8V€'T 0 00S'€ 0 00S'€ 0 191ua) ellouBBN-JHOY VSAY v.€
T/9'818'T 0 0 0 0 T/9'808'T 0 000'0T 0 000'0T 0 eoue|g BSeD-440Y VSAy 2.€
¥1T'190'C 0 0 0 0 yIT'1S0C O 000'0T 0 000'0T 0 uolbuIlY-440Y VSAy T.LE
ZIv'ove's 0 0 9v1'G8¢ 0 0 0 992'G50'S 667l 19.'186'v 0O s1ousia [e1pads 16
870'95S'T 0 (cot'2vT) 808'G.S 0 v¥S'ee 0 858'860'T 0 EVT'0TC GT.'888 Awoyiny BuisnoH 08z
99G'6TE'T 0 0 28L'6T. 0 0 0 78.'66S €20'8ST ¥89'0GT 110'162 ureig wiols s3AadN 092
92T'00% 0 0 9ze'8e 000'00T 0 0 006'T92 00.'89T 002'c6 0 pund uawanoidwi Ayend Iy 0veg
160'282'2 0 0 160'.82' 0 0 0 0 0 0 0 xe| se9g [e10ads o€z
€80'782'C 0 0 225'89 0 0 0 19G'GT¢'c T9S'GTZ'Cc O 0 SPIV/M suosiad Joy uoddo BusH zzz
€98'G/8 0 0 985'/8 0 0 0 112'88L 112'88. 0 0 Bid dysisuned JuswissAU| SWOH TZZ
80T'2S0'E 0 (2¢zg'89) 108'L6 0 Gv2'6 0 8/G'€T0'E  0¢8'shv'c  8Zv'vIT 0€€'eSy  wLwdoPAsg ANUNWWoD-99AaD 022
21€'Ler'T 0 (509'6€) 29.'068 0 0 0 GGT'9.5 0 €€1'86 220'8Ly juswdojenaa 0.7
9€L'6EY'SY LLT'89%'TZ 0 612'L6V'S 0 0 ¥51'820'T 988'GY'LT  2ES'EOV'y  GOE'6EV'Y  6V0°'€09'8 pung z ainsea 0TT
698'€9T'69C  L£6'C66'6 (r01'689'6L) ¥.2'6.9'C9  8GE'€eE 0 Zr0'1ee 29€'929'G/C  L29'e8E’.  00L'8YS'0S  GE0'V69'LTC pung esauao 10T

|pjoL INO J3jsupi] IBYIO o} 1BYjo woy  ApbjnQO 9JIAISS Aojjno |pjoL sjoalold |2uuosiad S9JIAISS pund

Buypiado sabibyd sabioy) [[e]1[e]o}0} 192a juswdinbgy |p1o2ds -UonN |2uuosiad

suoypiadQ yuaund

610C 103 |PISH
Alpwwing pung - apIsIaAly jJo Al

109



EVL'S6€'566  VLL'0S9'6L (8LL'LYY'OSL)TLO'VTE'YTL 8SE'€09'L  €9€'660'99L LPT'P98'S  LOL'LOS'89L LT&'9SL'8Y S6L'TET'89E 16S°TL6'LSE sainjipuadx] |pjoy
000'0T 0 0 0 0 0 0 000'0T 0 000'0T 0 youey Auuny 1-€10Z 440 T9.L
8€0'TST 0 0 G2e'T 0 €IE'TVT 0 00S'8 0 00S'8 0 spue|ybiH z-#T0Z A4D 09/
Zv6'8.LE 0 0 62v'y 0 €10'99¢ 0 00S'8 0 00S'8 0 Z# ealy BISIA MY-T-9002 44D 65/
§9T'299 0 0 187'6 0 ¥86'29 0 000'0T 0 000'0T 0 T-26 uoAued '0As 4D 8SL
8.17'v0€ 0 0 vez'y 0 ¥¥2's82 0 000'ST 0 000'ST 0 BISIA N[eMIBAY-A4D 9SG/
€6€'€0€ 0 0 ove'v 0 €GT'68¢ 0 000'0T 0 000'0T 0 I8IQ IWSSY ‘SN S[eMIBAY 9/
8GT'LEL 0 0 ¥9T'0T 0 ¥66'9TL 0 000'0T 0 000'0T 0 1011381Q JUDLUSSISSY NeMIBAY G/
185'720'T 0 0 €2T'VT 0 8G1'G66 0 000'ST 0 000'ST 0 1813 WSy Yied ssauisng 18IUNH 2.
9€€'9TY 0 0 0LL'S 0 99T'€0Y 0 00v'L 0 00¥'L 0 OSIN - 1SIQ IWSY THL
9vT'19.'CT 0 (198'19) TOV'02L 0 TGT' LSV 660'G0S'T 9Se'0PT'0T 0 961'22T'9 098'.10'% abereo renuad 059
09T'TT0'T 0 0 82T'9. 0 L6T7'8¢ 2ST'Y0T €89'208 0 ¥8G'€L 660'62. $2101S [eNUaD 09
062'915'8 0 0 ¥6€'902'C 0 0 0 9G8'60€'9  000'SS¢C €87'009'S  €.9'%SY Isni oueInsul Alger 0€9
69€'.GT 0 0 69€'L 0 0 0 000'0ST 0 000'0ST 0 douelnsu| JuswAoldwaun 029
68€'819'9 0 0 1€8'6SS 0 1G€'0C 0 102'880'9 0 €ET'LIV'S  890'T29 15n1] uonesuadwod SISYIOM 0T9
229'22V'1T 0 0 4% 0 9zr'zee'e 0 286'66T'8  000'G0.L 286'v6Y'L 0 Juswurenslus T8G
821'29L'1T 0 0 0 0 Lv9'6hy'e 0 18.'2T€'8  T66'T8T'8  06L'OET 0 121U3D UONUBAUOD (085
128'1.8'9 0 (692'8v0'T)  590'€9L 0 L6E'VTL'T 0 829'cvv's 0 6817'800'% 6ET'VEY'T Bupired oland 025
909'v2S'y 0 0 890'9.€ 0 88¢'v76 0 0SZ'vS0'v 0 TOT'006 6VT'VST'E ¥suel] feroads 095
§EG'€GC'2L 000'006 (059'v8€'T) 8/9'88S'S 000'GS 6TT'G99'EE  00S'T9E'T 888°/90'2€  6V5'050'C  €6T'OTL'ST  9vT'LOEVT 18Mas 055
6.G'G6T'GC 0 (osz'oze)  ceo'vie'y 0 1€6'86T 000'VEV'T 9/8'v/6'8T  068'C/9'V  GO0'€ES'S  T186'89L'G asnyay 0vS
260'TVE'T 0 0 068'€8T 0 261'91 0 OTL'0TT'T 0 06L'2T¥ 0Z6'269 uodiy 0gs
2IT'2599'T 0 0 020'setT 0 0 0 260°L2S'T Zv2'600'T 1292 60.'G5¢ uoneAIasuod Iarep TZS
T6T'160'69 009'€85'9 (ooo'6¥¥'L) 9eL'svv'eT 0O 169'VTI8'LT 0 ¥9T'€69'6€  000'SVE €G2'126'9T  TT6'92v'ee 1a¥em 0zs

|pjoL INO J3jsupi] IBYIO o} 1BYjo woy  ApbjnQO 9JIAISS Aojjno |pjoL sjoalold |2uuosiad S9DIAIDS pund

Buypiado sabibyd sabipy) |opdpD 1gea juawdinbgy |p1>3dsg -UoN |2uuosiad

suoypiadQ yuaund

610C 103 |PISH
Alpwwing pung - apIsIaAly jJo Al

110



9€T'TS9'ST 0 0 e0v'ErL 0 000'ST 0 €€8'268'VT  8817'698'CT  629'G6E 9T.'.29'T sBoid Wduag o1gNd-o103[3 TTS
TLv'vve 1o ooz'ovL'or  (828'c¥8'L2) 098'T9T'6T 000'sze TOT'S¥9'8y  000°002 889'vTT'0CE €80'62¢C GT8'LEL'9VC  06L'LYT'EL o033 0TS
8EL'9LY'E 0 0 8€2'866'C 000'SLy 0 0 00S'e 0 00S'e 0 RepnQ rende)d v ainsesN zey
G88'887'C 0 0 6TS'80T'T 0 99€'08E'T 0 0 0 0 0 swsanoidw reyde) [eoads Ty
000'0S 0 0 0 000°'0S 0 0 0 0 0 0 urelq wiois 0Oty
0 0 (sez's66'2) 0 0 8€2'866'C 0 0 0 0 0 Md - pund adInlss 1d8d T6¢
9.T'€9.'T 0 (69z'9v0'v€) 0 0 S'689'GE 0 000‘02T 0 000‘02T 0 [elsua9 - pund adIAIsS 1d9d 06¢€
G/G'CT0'E 0 0 0 0 G/5'900°€ 0 0009 0 000'9 0 ezuellyy/elsls e1-440d vVSAy 6.€
€.1'9.8°, 0 0 0 0 €LT'TS8'L 0 000°'Se 0 000°'se 0 Hodiy/umolumoa-440d VSay 8.€
999'68.°€ 0 0 000'9T¢ 0 999'€95'¢E 0 000°0T 0 000°'0T 0 UAD UAS/110D AUN-4HOY VSAY 9/€
L06'TSE'T 0 0 0 0 LOV'8VE'T 0 00S'e 0 00S'e 0 191UaD ellouBeN-44Od VSAY t.E
6v72'208'T 0 0 0 0 672'L6L'T 0 000°0T 0 000°'0T 0 eoue|g esed-440d vSad ¢.€
STE'T90'C 0 0 0 0 STE'TS0C 0 000°0T 0 000°'0T 0 uoibulY-440d VSAY T.€
vSe'vee's 0 0 8.0',9¢ 0 0 0 9/T°.50'S 90S'eL 0,9'€86'Y 0 sjousid [e1oads 162
SET'TL9'T 0 (€T9'2¥T)  €€0'019 0 v18'61 0 106'88T'T 0 625'80¢ 2L€'086 Awoyiny BuisnoH 08z
960'6TE'T 0 0 9€8'9.5 0 0 0 09z'er. lLee'lle Y917'9ST 6917'80€ urelq wiols s3adN 09¢
006'00% 0 0 0 000'8ET 0 0 006292 00.'69T 002'c6 0 pung uswanoidw| Aurend Iy 0ve
160°282'C 0 0 160'282°C 0 0 0 0 0 0 0 xe] se9 [epads 0gz
¥26'90€'C 0 0 102'69 0 0 0 LTL'L€2°C LTL'LE2'C 0 0 SPIV/M SU0sISd o) uoddo BusH zzz
229'788 0 0 29v'88 0 0 0 091'96. 09T'96. 0 0 Bid dysiauired JUSWISSAU| BWOH 122
8¢6'080°€ 0 (202'69) 6EV'E0T 0 08L'L 0 9T6'8€0°E 8.2'0LY'C v..'89 98'661 wswdopAsg AvunwwoD-99ad 022
96S'VTS'T 0 (sos'ey) TOV'cE6 0 0 0 00.'G29 0 8EV'T0T 292'ves uswdolanaqg 0.1
LTv'607'9S vez've8'ce 0 GST'SYS'0T 0 0 8TT'9TT'T 0¢6'cS8'T¢  80E'€S8'S veg'esr'y 88L'9TS'TT pund z ainsesiN 01T
6%75'291'28¢ 805'€96'6 (t21'0v8'€8) 229'082'€9 8GE'€TE 0 88¢'79¢ ¥6.'0,.T'C6C 6SECEV'L T92'9L2'TS  P.LT'29v'eee pung [elsus9o 10T

|pjol INQ I13jsupil I19YIO o} 1BYio woyy  AbjnQo ERNEN Aopno |pjoL sjoafold |ouuosIdd  S9DIAISS pund

Buypiado sabibyd sabioy) [[e]1[e]o}0} 192a juswdinbgy |p1o2ds -UonN |2uuosiad

suoypiadQ yuaund

020C 103 [PIsl
Alpwwing pung - apIsIaAly jJo Al

1



OLE'v6T'PPO'L TEL'ST9'08  (L6T'8SY'6SL) LLY'O9Y'TEL  8SE'99C'L TET'LLE'ELL SOL'LEL'S €04°'€69°'608 TYS'SOT'0S €89'96L'6LE 8LY'€69'6LE sainjipuadx] |pjoy
000'0T 0 0 0 0 0 0 000°0T 0 000°'0T 0 youey Auuny T-€10Z 440 T9Z
TOS'TST 0 0 SYE'T 0 9ST'OVT 0 000°0T 0 000°'0T 0 spue|ybiH z-¥T0Z A4D 092
Tve'ese 0 0 998'y 0 G.€'29€ 0 000°0T 0 000°'0T 0 ¢# Bealv BIsIA MY-T-900¢ d4D 6S.
¥S6'€99 0 0 S60°'0T 0 6S8'€19 0 000°0T 0 000°'0T 0 T-26 UoAueD "04As 40 85/
LST'L0€ 0 0 TS9'v 0 90S'28¢ 0 000°'ST 0 000'ST 0 BISIAMeMIDAIY-d4D 952
28T'00¢€ 0 0 659'v 0 €25'a8¢ 0 000°0T 0 000'0T 0 1813 JWISSY 'Sng H[eMIBAY 9L
0Lv'€EL 0 0 9.T'TT 0 ¥62'CTL 0 000°0T 0 000'0T 0 1011SIQ JUSWISSISSY H[eMIDAIY Gi7)
609'720°T 0 0 TES'ST 0 8.0'T66 0 000°'ST 0 000°'ST 0 15IQ WSy Nred ssauisng 1I9lunH ¢y/L
G86'6TY 0 0 LVE'9 0 8€2'90Y 0 00v'L 0 00, 0 OSIN - 18I 1WsY Tv.L
GEV'GC6'CT 0 (z10°'29) Tre'19.L 0 0.€'00T 660'S0S‘T L€9'629°0T O [AXAATA) Gev'eee'y abereo renuad 059
ZTT'eS6 0 0 ¥9T'T8 0 8clL'ee 0 0ce'sy8 0 SEV'69 G8.'8LL $3J0]S [enuad 019
€9.'617.'8 0 0 S.0'v9€'C 0 0 0 889'G8¢€‘9 000°'s5¢ 288'629'S 908‘005 1snuL @ouelnsu| Axjiger 0g9
€68°'/ST 0 0 €68'L 0 0 0 000°0ST 0 000'0ST 0 doueinsu| Juswholdwaun 0z9
¥€9'2€L'9 0 0 2.6'965 0 TET'LT 0 TES'STT'9 0 99¢'v9v'S S9T'¥S9 1snJ] uoesuadwo) SISNIOM 0T9
02Z'9SP'TT 0 0 GES 0 EVT'LYT'E 0 Zvs'802'8 000'S0. ZrS'e05°L 0 luswureusiug 189
¥66'vETCT 0 0 0 0 208'6iv'e 0 267'989°'8 298'ceS'8 0€E'TST 0 181ua) UONUBAUOD (085S
670'7T58'9 0 (rv€'260'T)  9€9'708 0 759'G0.L'T 0 €0T'EEY'S 0 828'088'€ G/2'eSS'T Bunired onand 025
9/.9'¢vl'y 0 0 6TS'96€ 0 7rE'6L 0 €18'99¢'y 0 S917'168 87g'SLE'E ¥suel] feroads 095
TT6'G¥8°0L 0 (eve'ety'T) Gl2'sS8'S 000°'SS 7€G'C60'EE  00S'TTC'T SP6'Er0'CE  €96'860'C 069'9.S'YT  262'89€'ST lamas 0G5
820'T9T'9¢ 0 (tT2'922) T9C'CET'S 0 20v'L9T 000'vEV'T 9/0'vS9'6T  €SL'8S.L'Y ¥S6'70L'8 69€'€6T 9 asnyay 0vs
LT6'VLE'T 0 0 ZT0'96T 0 [AAN > 0 €8L'6ET'T 0 STY'.8¢ 89€'2S. vodiy 0gg
0Sv'ev.'T 0 0 ZV6'TET 0 0 0 80S'TT9'T 8€0'€L0'T 80€'79¢ 29T'LL2 uoneAlasuoD J19rem\ 1¢s
ogz'ovs'eL 00g'G20°.L (000'229'2)  9T.'¥8O'ET 0 716'9¥8'6T 0O 00€'GSC‘'Tyr  000°0LE 2se'sv0'LT  8v0'ov8’ee 13reM 0¢s

|pjol INQ I13jsupil I19YIO o} 1BYio woyy  AbjnQo ERNEN Aopno |pjoL sjoafold |ouuosIdd  S9DIAISS pund

Buypiado sabibyd sabipy) |opdpD 1gea juawdinbgy |p1>3dsg -UoN |2uuosiad

suoypiadQ yuaund

020C 103 [PIsl
Alpwwing pung - apIsIaAly jJo Al

112



EVL'S6€°566 vLL'0S9'6L (8LL'LYY'OSL)TLOVEE YTl 8SE'€09'L €9€'660'991 LVT'V98'S L0L°10€'89L 1T6'9SL'8Y G61'TET'89E 165°TL6'LSE sainjipuadx] [pjo)

669'L¥9°ST L€6'C66'6 (1s6'sev'e)  €82'029'T 000°'00T 0 0 9€6'69€‘.L ov6'LTIT'Y 066'TS2'E 0 ewuswnedaq UoN
09T'TTO‘T 0 0 8¢T'9L 0 16782 2ST'v0T €89'c08 0 ¥8G'€. 660'62. §310]S JuaD-sannN adlgnd
€0g'erL 0L 009°€85°9 (oo0'6¥¥'L)  9S2'€LG'CT 0 T69'VI8'LT 0O 9s2'02e'Tr  2veZ'vSe'T ¥6€'€8T'LT  029°289°CC 13ye-sanljinn dlignd
2.8'286'CSE oov'sosz'or  (662'622'0T) L18'028°'6 0 198'89G'vy 0 /80°LTT'89C 0 09G6'T.9'C¢C  L2S'Syy'sy

G81'cz9'ey 0 (21z€'T€5'9T) 989'6€6'8 000'009 000'8T 000'002 92T'96€'0S  0TZ'00E'€T  SEL'W06CT  TQT'T6T'Ve ulwpy-saminn alignd
6€6'96L°€T 0 0 8¢6'9TY 000°'0S 9cT'zee'e 0 G88'/0T'0T €80'85. G6S'TY6 L 102'807'T wnasniy
VET'TLI'TE 0 (ze8'8SL'T)  S92'GvT'8 0 882'GrS'T [AYA 74 TO.'G69'€C  069°€0S 85.'08€'0T  €SZ'TT8CT SOAS WWOD % Uoealday ‘syred
18T'T95'8 0 (Tzv'8s80'T)  1S¥'848'C 0 0 0 TST'T6L'9 0 €82'0L9°T 898'02T'S Areiqn
260'655CET 0 (969'282'02) 8.6'6.0'SZ  000'089 GE6'€LG'8E  00E‘€E8'e G/G'6.9'G8  9£6°L60°.L ¥86'vT9'0F  SGS9°996'LE SYIOM Dlignd
¥€8'289°G9 0 (8T2'9/5'T)  129'€TZ'vT 0 0 0EV'TT S6V'6E0'ES  ETV'8YE €61'695'E 68S'TCT 67 ol
TS8'TOV'9CT 0 (otz'stT'?) 00¥'OV9'LT 0 0 0 T99'6/8'0TT 626'GeP'C G9T'809'0T  /9G'G¥8'.6 92I|0d
286'cy. 8y 0 (680'657'7) 6T8'€16'9 0 /¥S'69€'0C  000°'0S G0.'698'Ge  G¢z'€e8’9 189'9v.'y €6.'662'VT swdoAsg Avunwwod
ovr'SrT'T 0 (c06'c62'¥T) 60T'Z6L'T 0 0 YSv'vSo‘T 98.'265°CT 0 LECTIV'Y 675'18T'8 ABojouyos] pue uoreAouu|
16.'G.T'92 0 (182'sez'6e) 607'€26'L 0 G90'G86'GE  00S'L OTT'S6Y'T¢  000°GSZ'C 292'.6SCT  8¥8'cr9‘9 2dueul
098'692'9¢ 0 (STY'ses's)  SOT'699'T 8GE'ELT 062'€S6°E 66T'095'T gee'evy've 166'98T'8 86E'TT0'8 ¥€6'052'8 S9IINISS [elBU8D
12€'€GL'9 0 (818'288'7) 2S6'89L'T 0 LS€'0C 0 968'758'6 090'9TT TV9'€9.L'S S6T'CL6'E §92IN0say uewnH
280°'.5¢ 0 (29€'2T0'2)  €19'006 0 0 0 9€8'€L€'9 T96'66¢ 802'CT9 199'T9%'S Asuiony A0 ay1 Jo 8210
TOS'0SY 0 (ziv'oLv'T)  €92'6ey 0 0 0 0T.L'T6Y'T S8Y'vT 6€9'€8C 98G'€6T'T a0 Ao
STY'SPS 0 (ote'90v'9)  80L'vL6 0 0 0 LT0'LL6'S 00S'96Y 6€€'028 8.T'099'Y lebeuen Q1D
0 0 (99€'225'T)  veL'1EE 0 0 0 2e9'sie'T 0 zev'6L 002'99T'T [Iounod Ao
0 0 (T21'680'T) SE0'vET 0 0 0 9€T'qS8 0S¢'8S T18'sE G/0'T79. lofe
111'89€'Ce L.T'89€2¢ O 0 0 0 0 0 0 0 0 BNUBAJY / 193ys adueleg

[[JL] ] {nQ J3jsupil  ISY}O o} J1ayjo woyy  Ab|nO BTN T ADjno |pjolL sjoafoid |auuosiad S3DIAIS luswiredag
BuypiadQ sabipyd sabioyd |ppdp)d 192a juawdinbgy |p1>adsg -UoN |ouuosiad

suoypiadQ juaun)d

610T 103 |POSH
Aibwiwng Alob3ajp ) juswupdaq - apiIsIdAlY jJo AjD

113



oLE'P6TYPO'L TeL'€29'08  (162'851'651) LLY'O91'ZEL 8SE'99Z'L TOT'LLE'ELL SOL'LEL'S €0L'€69°608 TYS'EOT'0S €89'96L'6LE 8LYV'€69'6LE sainjipuadx] [pjo)

69€'TT6'ST 80G'€96'6 (06E'952'e)  6EV'6TI'T 000°'00T 0 0 218'v8r'.L 6LL'SLT'Y €€0'60E'E 0 ewuswnedaq UoN
ZTT'eS6 0 0 Y9T'T8 0 8cl'ee 0 0ze'8r8 0 GEV'69 G8.'8L. §310]S JuaD-sannN adlgnd
089'€8¢'SL 00€'G20°.L (000'229'2) 8S9'9TZ'ET 0 ¥16'9¥8'6T 0 808'098cy  8EO'EYV'T 09G6'90€'LT  0TZ'LTT'Ve 13ye-sanljinn dlignd
19€'6.9'T.E oos'ovL'or  (66T'68S°0T) +9T'¥8Z'0T 0 TOT'Sv9'8y O T09'865282 0 Sy'090'VEC  9ST'8ES '8y

ove'9Te Sy 0 (629'e52'LT) 660'129'6 000°'sze 000°'ST 000'002 026'80¥‘'cS  T.G'860°€ET 666'CLO'ET  0SE‘LEC'9C ulwpy-saminn alignd
9VZ'€L6ET 0 0 0zcT'LZY 000°'0S EVT'LVe'E 0 €86'8¢'0T 950'si7. 92.'826°L TOZ'SLS'T wnasniy
9s1'298'ce 0 (008's6L'T) 9¥8'29Z'8 0 0TL'6SP'T 85G'EY Zv1'268'vc  069°€0S /¥S'6/S'0T  S06'808'ET SOAS WWOD % Uoealday ‘syred
10.'656'8 0 (Tzv'880'T) 0TV'ev8'C 0 0 0 8T.'v0C'.L 0 8/€'T0L'T 0vE'€05'S Areiqn
GS0'00T'VET 0 (zvv'8€9'02) 0T6'8T9'SZ  000'STL 82¢8'€96'LE  00E‘€E89'C 6Sv'vSL'.8  ¥2G'TSE’L vE€Z'Sr9'6E  TOL'9SL'OV SYIOM Dlignd
[ATAVINA 0 (6€5'6€9'T)  0V9'6SY' VT 0 0 0EV'TT Tcl'8€6'2S  /80°LSL'T 258'ves'e 28.'959'2S ol
SLE' LYY VET 0 (698'9TZ'2) €18'22S'LT 0 0 0 TEV'OET'6TT TSE'GLV'C 0€9'vSE'0T  0SP'90£°90T 92I|0d
0€.'965'6Y 0 (528'9.%'7) TSE'68T'L 0 696'S9'6T  000°'0S G82'88TL¢  €TG'€68'9 viE'veL'y 86€'0LG'ST swdoAsg Avunwwod
208'ove'T 0 (9z0'z6E'ST) €89'VTL'T 0 0 8T9'VLT'T 12S'6VL'ET 0 S06'€08'Y 229'G16'8 ABojouyos] pue uoreAouu|
9v6',0€'TE 0 (TT9'22¥'€¥) 220'090°€T 0 v.v'€2S'6E  000°8 T90'vvT'2¢  000'GSZ'C GE0'629'CT  920°09¢'L 2dueul
¥59'188'9¢ 0 (e15'2€8's)  282'0SL'T 8GE'ELT ¥62'685°E 66T'095'T 62¢0'Tv9'Gec  298'8€S'8 02T'S6T'8 1¥0'206'8 S9IINISS [elBU8D
GS1'€88°9 0 (tvz'eve's) vSc'ees'T 0 TET'LT 0 TTE'S22'0T 090'9TT G2S'v18'S 9zL'vreE'y §92IN0say uewnH
590282 0 (219'225'1) S8E'SEB 0 0 0 162'7.8'9 925'6.2 G8T'TZ9 98G'€/6'S Asuiony A0 ay1 Jo 8210
06v'79¥ 0 (922's82'T)  8ve'8ey 0 0 0 8T0'CI8'T S8Y'vT 69€'9TS ¥91'182'T a0 Ao
G86'6.5 0 (€12'208'9) €15'966 0 0 0 G89'G8€‘9 0S.'96Y 980'G2Z8 678'€90°S lebeuen Q1D
0 0 (€€0'099'T)  S66'TVE 0 0 0 8€0'8TE'T 0 6v2'6. 68.'8€C'T [Iounod Ao
0 0 (286'09T'T) 0SE'8€T 0 0 0 1€9'226 0S¢'8S 966'17€ T6£'628 lofe
vez'v68'ce vez've8'ce 0 0 0 0 0 0 0 0 0 BNUBAJY / 193ys adueleg

[[JL] ] {nQ J3jsupil  ISY}O o} J1ayjo woyy  Ab|nO BTN T ADjno |pjolL sjoafoid |auuosiad S3DIAIS luswiredag
BuypiadQ sabipyd sabioyd |ppdp)d 192a juawdinbgy |p1>adsg -UoN |ouuosiad

suoypiadQ juaun)d

0C0C 103 [PIsl
Aibwiwng Alob3ajp ) juswupdaq - apiIsIdAlY jJo AjD

114



$9IAISS [DIBUDD)

LTE'ESL'Y 0 (828'288'F) TS6'89L'L 0 LS€'0C 0 9681586 090°9LL Lr9°'€9L'S S61'CL6'E $92IN0s3aY ubwny
68€'8T9°9 0 0 T€8'65S 0 L5€'02 0 T02'8€0°9 0 EET'LTV'S 890°'T29 1snJ] uoresuadwo) SISNIOM 0T9
8€6'VET 0 0 0 0 0 0 8€6'VET 0 28S'T 95¢e'eeT pung 7z ainsesiN OTT
0 0 (828'288'%) 121'602'T 0 0 0 161'8/9° 090°9TT 926'vve T.2'1T2'E pung [elsua9 10T

$92IN0SdY UbWNH

780°4S¢C 0 (£9€'£10°2)  €19'006 0 0 0 9€8°'€LE'9 196°66C 80Z'CLY L99°L9Y'S Asuioyy AjD 3y} jo 920
280°.S¢ 0 0 0 0 0 0 280°LS¢ 0 808‘c v.2'€Se pung z ainseaiN QOTT
0 0 (29€'210'2)  €19'006 0 0 0 ¥SL°9TT'9 T96°'66¢ 00¥°'809 €6£'80¢C'S pung [elsua9 10T

Asuioyy AjD 3y} jo 920

L0S'0S¥ 0 (zLv'oLv'l)  €9T'62h 0 0 0 OLL'LéY'L S8h'vL 6£9°'€8¢C 985°€61L’L U910 A
T0S'0SY 0 (¢iv'olv'T)  e9z'62y 0 0 0 OTL'T6V'T S8y YT 6£9°'€8¢ 98G°€6T'T pung [elsua9 10T

U910 A

SLy'SyS 0 (oLe'90v'9)  80L'vLé6 0 0 0 L10°LL6'S 005°'96¥ 6£€°028 8/1°099'Y 1aboupw Ay
699°cle 0 0 0 0 0 0 699°'c/¢ 0 LIEY 262692 pung z ainsesiN QOTT
ov.'1le 0 (ote'90v'9)  80L'v16 0 0 0 8v€'€0.L’S 00S°96¥ 296°GT8 988°06E'Y pung [elsua9 10T

196pUDdW AjID

0 0 (99€'£45'L)  wveL'LEE 0 0 0 TEY'SYT'L 0 TEV'6L 00Z'99L°L [12unod ApD
0 0 (99g'22G'T)  veL'TEE 0 0 0 2€9'sve'T 0 zev'6L 002'99T'T pung [elsua9 10T

[12unod ApD

0 0 (L£1'680°L) SEO'PET 0 0 0 9€1'958 052’85 L18'SE SL0°'L9L 10ADW
0 0 (T41'680'T) GeO'vEZ 0 0 0 9€T'G58 0S¢'8S T18'GE G/0'79. pung [elsua9 10T

10ADW

LL1'89€°TT LL1'89€°CC 0 0 0 0 0 0 0 0 0 SNUSASY / j98ys 9oup|pg
0 0 0 0 0 0 0 0 0 0 0 abereo renuad 059
000006 000006 0 0 0 0 0 0 0 0 0 lamas 0SS
0 0 0 0 0 0 0 0 0 0 0 [elaua9 - pund 8dlAI8S 19ad 06€
111'89%'Te LLT'89¥'TC O 0 0 0 0 0 0 0 0 pung z ainsesaiN 0OTT
0 0 0 0 0 0 0 0 0 0 0 pung [elsua9 10T

BNUSAY / J93YS 9duD|Dg

|pjoL InO 19jsupi] IBY}O o} Yo woyy  Aojno 9JIAISS Aojjno |pjoL sjoaloud |2uuosiad S9DIAISS 1uswredaq

Buyoiodo sabibyd sabioyd |ppdpd 192a juawdinbgz |p1>ads -UoN |9uuosiad

suoypiadQ juaund

115

6102 103 |POSH

s|Ip§d g pund yum Aipwwng Alobajp) juswpupdaq - apIsIaAlY jJo AjD



zre'ley'T 0 (509'6€) 29/'068 0 0 0 GGT'9/5 0 €€1'86 220'8Ly wuawdoaaad 0.7
000'000°C 0 0 0 0 0 0 000'000°C 0 000'000°C 0 pung z ainses|N 0TT
OTE'TET LT 0 (008'800'Y) vEE'LL6'Y O 0 000°0§ 9/2'2TT'9T  L9G'€LE'T  €8¥'652'C 9z.'6.1'2T pund [eisus9 10T

juswdojaraqg Ajlunwwiod

bp'SyLL 0 (c08'c6T'¥L) 60LTHL'L 0 0 pSy'vS0°L 9824°'C65CL 0O LET'LLY'Y 6pS'L8L'8 ABojouyd3] pup uoypAouU|
0 0 0 0 0 0 0 0 0 0 0 s108foid lended - 7 ainsesN 0zZv
rY'SYT'T 0 0 0 0 0 ¥S1'820°T 266'9TT 0 618 €LT'9TT pung z ainses|N 01T
0 0 (c06'c62'¥T) 60TZ6L'T 0 0 000'9¢ v6.'S.¥'2T 0 8TV'0TY'Y 9/€'90'8 pung [elsuso 10T

ABojouys3a] pub uoypAouu|

L6L'SLL'9T 0 (£82'S€T'6E) 60V'€TH'L 0 §90'686'SE  00S5°Z OLL'Sé¥'LZ  000°'SSC'C TIT'L6S'TL  8¥8TYI'? 9dupuly
000'0T 0 0 0 0 0 0 000°0T 0 000'0T 0 youey Auuny T-€10Z 440 T9L
8€0'TST 0 0 Gee'T 0 €IE'TIT 0 00S'8 0 00S'8 0 spue|ybiH Z-¥T0Z A4D 09
2v6'8.€ 0 0 6er'y 0 €70'99¢ 0 00S'8 0 00S'8 0 C# ealy BlsIA MA4-T-900¢ A40 6S.
G9T'299 0 0 18T'6 0 ¥86'2t9 0 000°0T 0 000°'0T 0 T-26 UoAueD 045 40 85/
8.1'v0€ 0 0 ey 0 vvz's8e 0 000°'ST 0 000'ST 0 BISIAN MeMIBAIY-A4D 9GS2
€6£'€0€E 0 0 ove'v 0 €51'68¢ 0 000°0T 0 000°'0T 0 ‘181J JWISSY 'sSng f[eMUsny 9L
8GT'.€L 0 0 ¥9T'0T 0 ¥66'9T. 0 000°0T 0 000°'0T 0 1011SIJ JUSWISSISSY HeMIBAY Gi7L
185'720‘T 0 0 €TVl 0 8G1'G66 0 000°'ST 0 000'ST 0 15IJ 1WISY Hled ssauisng J91unH ¢/
9ee'9TY 0 0 0.L'S 0 99T'€0vy 0 0oL 0 00, 0 OSIIN -3sIg 1Sy T
0S2'915'8 0 0 ¥6€£'902'C 0 0 0 958'60€'9 000°'G5¢ €8T'009°S €19'vSt 1sn1 @oueInsu| Aujiger] 0£9
69¢'/GT 0 0 69¢€'L 0 0 0 000°'0ST 0 000'0ST 0 aoueinsu| JuswAoldwaun 029
0 0 0 0 0 0 0 0 0 0 0 T-26 UoAueD "0As 040 8SY
0 0 0 0 0 0 0 0 0 0 0 15IQ 1WISY Hled ssauisng JI91UnH ¢y
6G5'286'T 0 (t81'282'08) 0 0 ovL'vriee 0 000‘02T 0 000'02T 0 [elaua9 - pund adIAIes 1g3d 06€
€8.'6G5'Y 0 0 0 0 0 0 €8.'655'Y 0 €8.'6G5'Y 0 sjousia [e1oads 162
¥50'G06'S 0 0 ¥50'8/8'€ 0 0 0 000°'220°C 000'000°C 00022 0 pung z ainses|N 01T
T69'990°T 0 (90T'eS6'8)  922'8LL'T 0 0 00S°'L T.0'vEC'8 0 968'G10‘C G/1'88T'9 pung elsuso 10T

asupuly

098'69C°9C 0 (SLp'S€5'S)  SOL'699'L 85€'cLL 062'€56'€ 661°095°L €TE'6VY' VT 166°98L°8 86€°LL0'8 £4'05C'8 S3DIAISS [PIBURD
9yT'T9L'CT 0 (198'19) TOV'02L 0 TST'LSY 660'G0S'T  9GE'OPT'OT O 96%'22T'9 098'210't abereo fenuad 059
8¢1'29.L'TT 0 0 0 0 Lv9'6vi'e 0 18.'21€'8 166'T8T'8 06.'0€T 0 J91UaD UONUBAUOD (089
260'TVE'T 0 0 068'€8T 0 z6v'or 0 O0TZ'0TT'T 0 06.'CTY 026269 yodiy 0es
0 0 0 0 0 0 0 0 0 0 0 s108foid lendeD - 7 ainsesN 0zZv
Y6T'G0Y 0 0 0 0 0 0 ¥6T'S0Y 0 6¢S'0T G99'76€ pung z ainses|N 01T
0 0 (rSs'elv's)  vI8'v9L 8GE'€LT 0 00T'SS z8z'osy'y 000's €6.'VEE'T 68Y'OrT'e pung eisuso 10T

|joL §nQ Iajsupi] IBY}O O} 1BYyjo woyy  Apbpno 9oIMISS Aojno |ojoL sjoafoid |2uuosiad S9DIAISS 1uawyedsq

Buyoiodo sabibyd sabioyd |ppdpd 192a juawdinbgz |p1>ads -UoN |9uuosiad

suoypiadQ juaund

610C 103 |PISH
s|Ip}ag pund yum Aipwwng Alobayp) juswpupdaq - apIsIdAlY jJo AlD



11G'2€1 0 0 ¥E€1'G8¢2 0 0 0 €8¢e'2SY 66£'0€ ¥86'Tey 0 s1013s1g [e1oads 162
99G'6TE'T 0 0 28.'6T. 0 0 0 ¥8.'665 €20'8ST ¥89'05T 110'16¢ ureig wiols S3ddN 09¢
9zT'00v 0 0 9¢2'8e 000'00T 0 0 006'19¢ 00.'89T 002'c6 0 pun4 uawanroidw Ayend Iy 0z
160'282'¢ 0 0 160'282'C 0 0 0 0 0 0 0 xe| se9 [e10ads 0gz
000'000‘T 0 0 0 0 0 0 000°000°T 0 000'000‘T 0 pung z ainses|N 01T
€98'698'6T 0 (6E0'€ES'YT) 98¥'88Y'L 0 0 008°'.€ 9719'9/8'9¢  G/€'LT 626'€69°0T 2Te's9T'9T pung [elsuso 10T

SHOM dlqnd

¥£8'289'59 0 (8L2'948°L) /[z9'slzvl O 0 0Sy'LL G6V'6€0'€S  E€Ly'8PE €6¥'695'C 685°LTL 6V all4
0 0 0 0 0 0 0 0 0 0 0 ISVN S0¢
€9/'8ev'E 0 0 GOT'6T9'T 0 0 0 86G'6T8'T ET'8re 6S8'€C 9ze'LvY'T pung z ainses|N 01T
T.0'6¥2'29 0 (8T2'9/5'T) 29¥'v6SZT O 0 0EV'TT 168'6TC'TS 0 ¥€9'GYS'E €92'V.19' LY pung elsuso 10T

alg

L68°L0F'9CL 0O (oLz'sLL'z) ooOv'OV9'ZL O 0 0 199°6/8°0LL 624'STY'T S9L'809°0L  £95°'S¥8'Lé 92J|0d
EIV'TIV'6 0 0 0 0 0 0 EIV'TIV'6 6TT'SS0'C TEE'L9E'T €96'886'G pung z ainses|N 01T
8€17'066'9TT 0 (0TZ'sTT'?) 00V'OV9LT O 0 0 872'89¥'T0T 018'0.L€E v€8'0v2'6 ¥09'958°T6 pung elsuso 10T

aojjod

T86°'EVL'8Y 0 (680°6SP'Y) 618°€L6’9 0 LPS'69€°0C  000°0S G0.'698'ST  STT'ET8’? L89'9VL'Y €6L'66C11L juswdolaraq Ajlunwwod
0 0 0 0 0 0 0 0 0 0 0 ezuelly/elsis e1-440d vSay 6.V
0 0 0 0 0 0 0 0 0 0 0 uodiiy/umolumoa-440y vsay 8.y
0 0 0 0 0 0 0 0 0 0 0 UAD 24571100 AUN-440Y VSAY 9%
0 0 0 0 0 0 0 0 0 0 0 no eloubeN-440Y VSad v.iv
0 0 0 0 0 0 0 0 0 0 0 uo1BUINY-440Y VSad TV
0 0 0 0 0 0 0 0 0 0 0 Kepno rended 1oV
G/G'CT0'E 0 0 0 0 G/G'900°E 0 0009 0 000'9 0 ezuelly/elsis e1-440d vSay 6.€
oov'cLE'8 0 (000°002) 0 0 00v'815'8 0 000°'Ge 0 000°'sZ 0 uodiiy/umolumoa-440y vSay 8.¢
1V6'66.L'E 0 0 000'9T¢ 0 L¥6'€LG'E 0 000°0T 0 000°'0T 0 UAD UAS/U0D AUN-4HOY VSAY 9/€
TSG'TSE'T 0 0 0 0 TS0'8VE'T 0 00S'e 0 00S'e 0 191u8D elloubeN-440Y VSAY /€
T/9'818'T 0 0 0 0 T/9'808'T 0 000°0T 0 000°'0T 0 Boue|g eseD-440d VSad ¢.€
YIT'T90'C 0 0 0 0 YTT'150'C 0 000°0T 0 000°'0T 0 uo1BUINY-440d VSAY T.E
870'9GS‘T 0 (zot'zvT) 808'G.S 0 v¥s'ee 0 858'860°T 0 EVT'0TC GT.'888 Awoyiny BuisnoH 08z
0 0 0 0 0 0 0 0 0 0 0 uiziigels pooyioqubioN Szz
0 0 0 0 0 0 0 0 0 0 0 siuels wewdojereq £zz
€80'78¢'¢C 0 0 225'89 0 0 0 T9G'GTC'C T9G'GTC'C 0 0 suoslad oy 1oddo BusH zzz
€98'G/8 0 0 985°'/8 0 0 0 112'88/ 112'88. 0 0 dysiauiied 1USWISSAU| SWOH TZZ
80T'¢S0‘E 0 (zzs'89) 108'.6 0 SvZ'6 0 8/G'€T0'E 0z8'si'e 8¢v'v1IT 0ce'esy Aunwwod-99ad 0zz

|joL §nQ Iajsupi] IBY}O O} 1BYyjo woyy  Apbpno 9oIMISS Aojno |ojoL sjoafoid |2uuosiad S9DIAISS 1uawyedsq

Buyoiodo sabipyd sabioyd |ppdpd 192a juawdinbgz |p1>ads -UoN |9uuosiad

suoypiadQ juaund

117

610C 103\ |POSH

s|Ip}ag pund yum Aipwwng Alobayp) juswpupdaq - apIsIdAlY jJo AlD



TL8'T86'TSE 00v'S0L'0v  (862°62C°0L) £18°0Z8°6 0 £98'89Svy O £80°21L1'89C O 09S°L49'TCC  LTS'SYY'SY SUEI3IF-s3IHN dNqnd
2/8'286'2SE 00¥'S0. ‘07 (662'622'0T) L18'028'6 0 198'89G'vv 0 /80°/T1'89Z O 09G'T/9C¢c  12G'Svy'Sy o093 0TS

SUEI3IF-s3IHN dNqnd

S8Y'TTI'SY 0 (£Z£'1E5'91) 989'6E6'8 000°009 000'8L 000°002 9CL'96€°0S  OLZ'00E'SL SEL'V06'CL 18L'L6L'YT ulwpy-sayliin dlqnd
Tee'eeL'ST 0 0 €8T'v0. 0 000'8T 0 8€0'0TO'ST  /CT'TL0'ST  ¥06'Ch¥ 100'961'T sBoid Wduag o1gNd-o109[3 TTS
¥92'068'L¢ 0 (Lze'1e5'9T) €05'GeT'8 000'009 0 000'002 880'98€'GE  €80'6¢¢ T€8'TIV'CT v.1'G69°CC Ol103|3 0TS

ulwpy-sayliin dlqnd

6€6'96L'CL 0 0 8C6'9LY 000°0S 9CL'TTT'S 0 §88°'Z0L'0L €80'8SZ S65'LY6'L L02'80¥'L wnasny
229'2Zy'TT 0 0 Y18 0 9eT'zee's 0 286'66T'8 000'S0. 286'v6Y'L 0 luswureysiug 189
LTE'VLE'T 0 0 YIv'9Ty 000'0S 0 0 €06',06'T  €80'€S £T9'ObY L02'807'T pund [eisus9 10T

wnasny

PEL'LLY'LE 0 (ze8'85L'L) S9L'SkL'S 0 88T'SPS’L [4k 454 L0L'S69'€C  069'€0S 852°08€'0L €5T'LL8'TL SOAS WIWOD 3 UOHD3IDOSY '$HIDd
909'v2S'y 0 0 890'9.€ 0 882'v76 0 0SZ'vS0'Y 0 TOT'006 6VT'VST'E ysuel] eroads 099
0 0 0 0 0 0 0 0 0 0 0 deD [ejoads yied reuoibay €1y
0.€'255'C 0 0 0.€'TOT'T 0 000'TSP'T 0 0 0 0 0 wswsanoidw reyde) [eoads Ty
AR 174 0 0 ctT 0 0 0 00T'eY 00T'ey 0 0 sjousia [e1oads 162
9¥0'TSS've 0 (ze8'8sL'T)  GT€'899°9 0 0 zre'sy TSE'86S'6T  065'09¥ 159'087'6 ¥0T'259'6 pung elsuso 10T

SOAS WWOD 3 UOHDIIDAY ‘SHIDJ

4811958 0 (1zZy'880’L) LS¥'858'C 0 0 0 LSL'L6L'9 0 €82°049°L 898°0CL'S Aoiqn
/8T'T95'8 0 (Tzv'8s80'T)  1S¥'8S8'C 0 0 0 TST'T62°9 0 €82'0L9'T 898'02T'S pung elsuso 10T

Aibaqn

T60'6S5°CEL 0 (969'£82'0Z) 8.6'6,0°'ST  000'089 G€6'€L5'8C  00£'€€8'C G15'6L9'S8  9€6'L60'L y86'VL9OF  §59'996°LE S$)IOM 3liqnd
T28'T/8'9 0 (692'8¥0'T)  S90'€9L 0 L6EVTL'T 0 829'¢iv'S 0 6817'800'Y 6ET'VEY'T Bupired onand 0.5
GEG'ESE'TL 0 (0S9'¥8€'T)  819'88S'S 000°'SS 6TT'G99'€E 00S'T9E'T 888'/90'¢€  6¥5'050'C €6T'0TL'ST VT L0EVT Jamas 0SS
6/G'G6T'Se 0 (0sz'9z¢e) 220'v16'Y 0 TE6'86T 000'vEY'T 9/8'v/6'8T  068'CL9'V S00'€ES'8 186'89.°G asnjay 0vS
0 0 0 0 0 0 0 0 0 0 0 sa94 10edw| "dojaasq ‘dsuel] gey
886'CLY'E 0 0 8817'G66'C 000'G.¥ 0 0 00S'e 0 00S'e 0 RepnQ ende)d v ainses\ zey
0 0 0 0 0 0 0 0 0 0 0 s109(01d uoneuodsuell ey
0 0 0 0 0 0 0 0 0 0 0 sjuelo - Aepno fended ogy
0 0 0 0 0 0 0 0 0 0 0 s108foid lendeD - 7 ainsesN 0zZv
000'0S 0 0 0 000'05 0 0 0 0 0 0 ureiqg wiols 0Ty
0 0 (88v'se6'2) 0 0 881'G66'C 0 0 0 0 0 Md - pund 8JIAI8S 198d T6¢€

|joL §nQ Iajsupi] IBY}O O} 1BYyjo woyy  Apbpno 9oIMISS Aojno |ojoL sjoafoid |2uuosiad S9DIAISS 1uawyedsq

Buyoiodo sabibyd sabioyd |ppdpd 192a juawdinbgz |p1>ads -UoN |9uuosiad

suoypiadQ juaund

118

610C 103 |PISH
s|Ip}ag pund yum Aipwwng Alobayp) juswpupdaq - apIsIdAlY jJo AlD



EVL'S6£'G66  VLL'0S9'6L  (8LL'LVY'OSL) TLO'VTE'VTL 8SE'€09'L €9€°660°99L  LYT'V98'S L0L°10€°89L 1TH'9SL'8Y  S6L'TET'BIE 16S°TLE'LSE sainypuadx3 |pjo}

0 0 0 0 0 0 0 0 0 0 0 AyngoAn Ajunwwod
0 0 0 0 0 0 0 0 0 0 0 pung [elsuso 10T

AyngoAn Ajunwwod

669°LV9'SL LE6'T66'S (256'Sep'S)  £8L0Z9'L 000°00L 0 0 9€6°69€L 96 LLL'Y 064°LST'E 0 Ipjuswppdaqg uoN
669'/79°ST 1€6'266'6 (,s6'sev'e)  €81°029'T 000'00T 0 0 9€6'69€'.L V6 LTT'Y 066'T52'E 0 pung elsuso 10T

|pjuswppdaqg UoN

09L'LLO’L 0 0 8CL'9L 0 L61'8C TSL'voL £€89'C08 0 ¥85'€L 660'6CL $3104S JuaD-salyN 2l qnd
09T'TTO‘T 0 0 8¢T'9. 0 16782 ZST'v0T €89'208 0 ¥8G'€.L 660'62. $2101S [enuad 0v9

$3104S JuaD-salyN 2l qnd

€0E'EvL'0L 009°€85°9 (000'6¥P'L) 9SL'¢LSTL O L69'718'ZL 0 95C°'0CC'Ly  TYT'vSe'L P6E'€8L'LL  0C9'C89'CT I3jpM-saulN 2lqnd
ZTT'289'T 0 0 020'seT 0 0 0 260°225'T 2v2'600'T TrT'29e 60.'a5¢ uoneAlssuo)D JsreM\ 1¢S
T6T'T60'69 009'€85‘9 (ooo0'sv¥'L) 9eL'8vv'ZT 0 T69'VT8'LT 0 ¥9T1'€69'6€  000'GYE €G2'126'9T T16'92¥'Ce 18rep\ 0¢s

I3jpM-saulN 2lqnd

|joL §nQ Iajsupi] IBY}O O} 1BYyjo woyy  Apbpno 9oIMISS Aojno |ojoL sjoafoid |2uuosiad S9DIAISS 1uawyedsq

Buyoiodo sabibyd sabioyd |ppdpd 192a juawdinbgz |p1>ads -UoN |9uuosiad

suoypiadQ juaund

119

610C 103 |PISH
s|Ip}ag pund yum Aipwwng Alobayp) juswpupdaq - apIsIdAlY jJo AlD



S9JIAISS |DIBUDS

S51'€88'9 0 (Lye'eve's) vscees’l 0 LELLL 0 LLE'SLZ°0L  090°9LL STS'vL8'S 9TL'WVE'Y $92IN0s3aY ubwny
€9'ceL'9 0 0 216965 0 TET'LT 0 TES'8TT'9 0 99€'YIv'S G9T'¥S9 1sni] uonesuadwod sINIOM 0T9
T280ST 0 0 0 0 0 0 T28'0ST 0 8.€'T Evv'erT pund z ainsesiN 01T
0 0 (tvg'eve's) 282'9e2'T 0 0 0 656'500'Y 090°9TT 18.'8¥7€ 8TT'TVS'E pung [elsua9 10T

$92IN0SdY UbWNH

§90'¢8C 0 (£19'2T5'L) S8€'SE6 0 0 0 L6T'VL8'Y 9T5'6LC S8L'lee 985°€L6’'S Asuioyy AjD 3y} jo 920
590282 0 0 0 0 0 0 590°28¢ 0 Ly’ €65°'8/¢C pund z ainseaN 0TT
0 0 (219'225'7) G8e'GEB 0 0 0 2€2'265°9 9¢s°'6.¢ €TLLT9 €66'769°G pung [elsua9 10T

Asuioyy AjD 3y} jo 920

06V V9V 0 (9£2's8L'L) 8bT'8Sy 0 0 0 8L0'CLe’L S8h'vL 69€°91LS y9LL8Z'L U910 A
067'79v 0 (922's82'T)  8vz'sey 0 0 0 8T0CI8'T S8 T 69€'9TS ¥9T'182'T pung [elsua9 10T

U910 A

§86'6LS 0 (€£T'208'9) €15'966 0 0 0 G89'68€'9 0S.'96¥ 980628 6¥8'€90°'S 1aboupw ApD
€86°€0E 0 0 0 0 0 0 €86°'€0E 0 166°E 986°'66¢ pund z ainseaN 0TT
200'9.¢ 0 (€22'208'9) €15'966 0 0 0 20,1809 05,96 680°'T¢8 €98€9.'V pung [elsua9 10T

196pUDdW AjID

0 0 (c£0°099'L) S66'LbE 0 0 0 8€0'8LE’L 0 6VT'6L 682'8€T'L [12unod ApD
0 0 (€€0'099'T)  S6B'IVE 0 0 0 8€08TE'T 0 6v2'6.L 68.'8€C'T pung [elsua9 10T

[12unod ApD

0 0 (£86'091°L) 0S€'8€T 0 0 0 LE9'TTH 052’85 966'VE L6£°628 10ADW
0 0 (286'09T'T) 0Se'8€C 0 0 0 1€9°'C¢6 0S¢'8S 966'7€ T6€'628 pung [elsua9 10T

10ADW

¥ZT'v68°CC vz vé8cC 0 0 0 0 0 0 0 0 0 SNUSASY / j98ys 9oup|pg
0 0 0 0 0 0 0 0 0 0 0 abereo renuad 059
0 0 0 0 0 0 0 0 0 0 0 lamas 0SS
0 0 0 0 0 0 0 0 0 0 0 [BIBUSDS - pund 8JIAISS 103d 06€
¥2e'v68'ce vee've8'ce 0 0 0 0 0 0 0 0 0 pund z ainseaN 0TT
0 0 0 0 0 0 0 0 0 0 0 pung [elsua9 10T

BNUSAY / J93YS 9duD|Dg

|pjoL InO 19jsupi] IBY}O o} Yo woyy  Aojno 9JIAISS Aojjno |pjoL sjoaloud |2uuosiad S9DIAISS 1uswredaq

Buyoiodo sabibyd sabioyd |ppdpd 192a juawdinbgz |p1>ads -UoN |9uuosiad

suoypiadQ juaund

120

020C IP3A [POsH

s|Ip§d g pund yum Aipwwng Alobajp) juswpupdaq - apIsIaAlY jJo AjD



059°6€2'8T 0 (0sG'9T2'Y)  608'69T'S 0 0 000°'0S T6€°9cC'LT  8GE'68E'T €eT'182'C 006°G9S‘ET pung [eisuso 10T

juswdojaraqg Ajlunwwiod

0 0 0 0 0 0 0 0 0 0 0 jusawdolarsq Ajlunwwod
0 0 0 0 0 0 0 0 0 0 0 pung [elsuso 10T

juswdojaAaaqg Ajlunwwiod

T08'9vC’L 0 (9z0'z6€'SL) €89VLLL 0 0 8L9'VLL'L LTS'6VL'EL 0 S06'€08'y TT9'Své's ABojouyd3] pup uoypAouU|
0 0 0 0 0 0 0 0 0 0 0 s109(old [eude) - 7 ainsesN 0zy
208‘9ve'T 0 0 0 0 0 8TT'OTT'T ¥89°0€T 0 1L €16'62T pung z ainses|N 0TT
0 0 (9z0'z6E'ST) €89'VTL'T 0 0 00S'8S €V8'8T9'€ET 0 6T'€08'V 6v9°'GT8'8 pung [elsuso 10T

ABojouyoa] pup uoypAouU|

9v6'L0E'LE 0 (LL9'22Zh'Sy) TTO'090'EL O PLY'€TS'6€ 0008 L90'PPL'CC  000°SST'T G€0'6C9'CL  9T0°09C'L ddubuly
000°0T 0 0 0 0 0 0 000°0T 0 000°0T 0 youey Auuny T-€10Z 440 T9L
TOS'TST 0 0 SYe'T 0 9ST'OVT 0 000°0T 0 000°0T 0 spue|ybiH z-#T0zZ A4D 09/
Tve'zse 0 0 998'v 0 G.€°29¢ 0 000°0T 0 000°0T 0 Z# ealy BIsIA MY-T-9002 A4D 652
756'€99 0 0 S60°0T 0 658°€EY9 0 000°0T 0 000°0T 0 T-26 UuoAueD 0As 44D 8SL
1ST'.0€ 0 0 1S9V 0 905282 0 000°ST 0 000'ST 0 BISIA M[eMIBAY-a4D 9S.
28T1°'00€ 0 0 659V 0 €25'68¢ 0 000°0T 0 000°0T 0 1814 JWSSY ‘sng YeMIBAlY 9t/
0LV'€EEL 0 0 9.T'TT 0 v62'CTL 0 000°0T 0 000°0T 0 1011SIJ JUBLUSSOSSY M[eMIBAY G/
609°'T20‘T 0 0 TES'ST 0 8/0'T66 0 000°ST 0 000'ST 0 1813 JWIsY yied ssauisng 1Is1uny zy/L
G86'6TY 0 0 V€9 0 8€2'90Y 0 00v‘.L 0 00v‘.L 0 OSIN -18IQ JWIsY TiL
€9/'6v.'8 0 0 G079 0 0 0 889°G8¢€’9 000°55¢ 288'629°S 908'005 1snuL @oueInsu| Aljiger 0g9
€68°/ST 0 0 €68°L 0 0 0 000°0ST 0 000°0ST 0 @ouelnsu| JuswAoldwaun 0z9
9/T'€9.'T 0 (69z'9v0've) 0 0 SPv'689'G6E 0 000°02T 0 000°02T 0 [elsus9 - pund 8dIAleS 198d 06€
T6T'09S'Y 0 0 0 0 0 0 T6T'09S'V 0 T6T'095'Y 0 s)ousiq [e1ads 162
066°C56°0T 0 0 066°G26'8 0 0 0 000°220°C 000°000°C 000°22 0 pung z ainses|N 0TT
VEQ'EET'T 0 (zve'18e'6)  ¥6E'E0L'T 0 0 0008 28.°'€08'8 0 295'vv0°C 02¢'65.°9 pung [eilsuso 10T

aoubuly

¥59°1L88°9¢C 0 (c15'z€8'S)  £8Z'0SL'L 85€'cLL P62'685°C 661°095°L 620'LY9'ST  T98'8€S'8 0ZL'S61'8 L¥0'206'8 S3JIAISS [PISUSD
GEV'GT6'eT 0 (z10'29) TPE'T9L 0 0.£°00T 660°G0S‘T 1€9'G29°0T O [AXAATA) Gev'eee'y abereo renusad 059
¥66'VET'CT 0 0 0 0 208'6vy'e 0 26T°'G89'8 298°ces's 0€E'TST 0 191ua) uonuaAuod 08s
LT6'V.LE'T 0 0 ZT0'96T 0 TAANGT 0 €8.°6ET'T 0 STY'/8€ 89€'¢G. vodiy 0gg
0 0 0 0 0 0 0 0 0 0 0 s109(old [eude) - 7 ainsesN 0zy
80g‘9vY 0 0 0 0 0 0 80€‘9vY 0 8T¢'6 060°LEY pung z ainses|N 0TT
0 0 (T0S'592'S)  ¥€6'26L 8GE'€LT 0 00T'SS 60T'vv.L'Y 000's SV6'vSE'T Y9T'v8€'e pung eisuso 10T

|joL §nQ Iajsupi] IBY}O O} 1BYyjo woyy  Apbpno 9oIMISS Aojno |ojoL sjoafoid |2uuosiad S9DIAISS 1uawyedsq

Buyoiodo sabibyd sabioyd |ppdpd 192a juawdinbgz |p1>ads -UoN |9uuosiad

suoypiadQ juaund

020C 103 [PIsl
s|Ip}ag pund yum Aipwwng Alobayp) juswpupdaq - apIsIdAlY jJo AlD



000°'0S 0 0 0 000'05 0 0 0 0 0 0 ureig wiols 0Ty
0 0 (8ez'866'2) 0 0 8€2'866'¢C 0 0 0 0 0 Md - pundg aJIAIsS 198d T6¢€
1S6'02. 0 0 990°'29¢ 0 0 0 G88'eSY 901'0€ 6.v'cTy 0 s1013s1g [e1oads 162
960'6TE'T 0 0 9£8'9/G 0 0 0 092°zvL 128'112 ¥91'9ST 697'80€ urelg wiols S3AdN 092
006'00Y 0 0 0 000'8ET 0 0 006292 00.'69T 002'c6 0 pung juswanoidw Ayrend iy 0z
160'282'C 0 0 160'282°C 0 0 0 0 0 0 0 xe] se9 [eads 0z
000'000‘T 0 0 0 0 0 0 000°000°T 0 000'000‘T 0 pung z ainses|N 01T
G82'/86'0¢ 0 (908'806'7T) T0S269°L 0 0 008°'.€ 06.'09T'8C  S/E'LT 6TT'6080T 962'vEE‘LT pung [elsuso 10T

SHOM dlqnd

TSC'0LL'0L 0 (6£5°6€9'L)  OV9'4SP'¥L 0O 0 0Sy'LL LTL'8E6'LS  £80°LSL'L TS8'PeS’s T8.'959'CS g
665'086'Y 0 0 GOT'6T9'T 0 0 0 veVr'19€'e /80°2S.L'T 1€8'6T 0TS'¥8S'T pung z ainses|N 01T
€59'68.°G9 0 (6eS'6€9'T)  SL¥'OV8ZT O 0 0EV'TT 182'1/5YS 0 GTO'S0S‘E 2.2'2/0'TS pung elsuso 10T

alg

SLELVY'VEL O (698°'9L2'C) ¢€18225°LL 0O 0 0 LEP'9EL'6LL  LSE'SLY'T 0€9'¥SE0L  0S¥'90€'90L 92J|0d
G¢9'TST'CT 0 0 0 0 0 0 G29'IST'eT  T122'960'C TTI2'8TY'T €6T°2€9'8 pung z ainses|N 01T
0S.'G62'2eT 0 (698'9TZ'2) €18'/2SLT O 0 0 908'786'90T 0ET'6.E 6T1'9¢6'8 1G2'699°26 pung elsuso 10T

aojjod

0€L'965'6¥ 0 (5£8°'9Lp'F) 15€°68L°L 0 696'5¥9°61L  000°0S G8C'88L°LT  €15°'€68'9 VLEVTL'Y 86€'045'S1 juswdolaraq Ajlunwwod
0 0 0 0 0 0 0 0 0 0 0 uodiiy/umolumoa-440y vsay 8.y
0 0 0 0 0 0 0 0 0 0 0 UAD 24571100 NUN-440OY VSAY 92%
0 0 0 0 0 0 0 0 0 0 0 Kepno rended 1oV
G/G'CT0'E 0 0 0 0 G/G'900°E 0 0009 0 000'9 0 ezuelly/elsis e1-440d vSay 6.€
€11'9/8°2 0 0 0 0 €.T'168°, 0 000°'Ge 0 000°'sZ 0 uodiiy/umolumoa-440y vSay 8.¢
959'68.'€ 0 0 000'9T¢ 0 959'€95°E 0 000°0T 0 000°'0T 0 UAD UAS/U0D AUN-4HOY VSAY 9/€
106'TGE'T 0 0 0 0 LOV'8YE'T 0 00S'e 0 00S'e 0 181U8D elloubeN-44OY VSAY L€
6¥2'208'T 0 0 0 0 6v2'26L'T 0 000°0T 0 000°'0T 0 Boue|g eseD-440d VSad ¢.€
GTE'T90'C 0 0 0 0 GTE'TS0'C 0 000°0T 0 000°'0T 0 uo1BUINY-440d VSAY T.E
GET'TL9'T 0 (ET9'LYT) €€0'0T9 0 ¥18'6T 0 T06'88T'T 0 625'80¢ 2.€'086 Awoyiny BuisnoH 08z
0 0 0 0 0 0 0 0 0 0 0 uiziigels pooyioqubioN Szz
0 0 0 0 0 0 0 0 0 0 0 siuels wewdojereq £zz
¥26'90€'C 0 0 102'69 0 0 0 1T1'1€2'C 1T1'1€2'C 0 0 suoslad oy 1oddo BusH zzz
229'v88 0 0 291'88 0 0 0 09T'96. 091'96. 0 0 dysiauiied 1USWISSAU| SWOH TZZ
8¢6'080°€ 0 (20Z'69) 6EV'E0T 0 08L'L 0 9T6'8€0°E 8/2'0LY'C v.1'89 ¥98'667 Aunwwod-99ad 0zz
96S'VTG'T 0 (Gos'ey) T0V'2€6 0 0 0 00.'G29 0 8EY'TOT 292'veS juawdolaAad 0.1
000'000°C 0 0 0 0 0 0 000'000°C 0 000'000°C 0 pung z ainses|N 01T

|joL §nQ Iajsupi] IBY}O O} 1BYyjo woyy  Apbpno 9oIMISS Aojno |ojoL sjoafoid |2uuosiad S9DIAISS 1uawyedsq

Buyoiodo sabipyd sabioyd |ppdpd 192a juawdinbgz |p1>ads -UoN |9uuosiad

suoypiadQ juaund

122

020C IP3A [POsH

s|Ip}ag pund yum Aipwwng Alobayp) juswpupdaq - apIsIdAlY jJo AlD



£9€°649'LLE  00L'0pL'OF  (661°685°0L) ¥9L'¥8TOL O LoL's¥9'sy 0 109'865'¢8C 0 ShP'090'vEC  951°8€S'8Y J1YO33-saIlN dland
19€'6/9'T.E 00.'0v.L'0v (66T'685'0T) ¥9T'¥82'0T O TOT'S¥9'8Y 0 1709'865'¢82 O SPi'090'v€C  9ST'8ES '8y o093 0TS

J1YO33-saIlN dland

ove'9LT 'Sk 0 (6£9°'€ST'LL) 660°129'6 000°'s2T 000°'SL 000002 026'80V'CS  LLS'860'CL  664'TLO'EL  0SE'LET'9T ulwpy-sayliyn 2Nqnd
9€2'TG9'ST 0 0 eov'er. 0 000'ST 0 €€8'268'YT  881'698'CT  629'G6E 9T.'229'T sBoid Wduag o1gNd-o109[3 TTS
¥0T'G9S'6¢ 0 (6£9'e52°LT) 969'1.8'8 000'Gee 0 000'002 /80'9TS'.E  €80'6¢¢ 0.€'229'CT €9'609'V2 Ol103|3 0TS

ulwpy-sayliyn 2Nqnd

0 0 0 0 0 0 0 0 0 0 0 poduy
0 0 0 0 0 0 0 0 0 0 0 yodiy 0es

podiy

PT'cLE'EL 0 0 ozL'Lzy 00005 evL'LyT'S 0 €86'8YC0L  950°'SPL 9CL'8Th'L L0Z'SLS’L wnasny
022'9SY'TT 0 0 GES 0 IR WA AR 0 2v5'802'8 000'S0. ZvS'e0S‘.L 0 luswureysiug 189
920°'.15'C 0 0 G85'ozy 000'05 0 0 Tr'oro‘e 950'0Y ¥8T'Gey T0C'S.S'T pung [elsuso 10T

wnasnyy

95¥'C98'CE 0 (008°'562°L) 9v8'T9T'8 0 0LL'6SY'L 855'sy TPL'T68'YT  069°'€0S LYS'645°0L  S06'808'EL SOAS WWOD 3 UOHDIIDDY ‘SHIDJ
9/9'¢vl'y 0 0 6TS'96€ 0 vre'6L 0 €18'99¢'y 0 G91'168 8ve'sle'e ysuel] eroads 099
588'88Y'C 0 0 6TS'80T'T 0 99€'08€'T 0 0 0 0 0 wswsanoidw rende) [eoads Ty
AR 174 0 0 ctT 0 0 0 00T'eY 00T'ey 0 0 sjousia [e1oads 162
€8/'185'Ge 0 (008'S6L'T)  961°2SL'9 0 0 8GG'ey 62¢2'285'0c  06S'09¥ 280'889°6 1SS'EEV'OT pung elsuso 10T

SOAS WWOD 8 UOHDDIDY ‘SHIDd

£0L'656'8 0 (Lzr'880'L) OLY'EV8'T 0 0 0 8LL'V0T'L 0 8/€°10L°L 0rE'€05’'S Aoiqn
10.'656'8 0 (Tzv'880'T)  0T¥'EV8'C 0 0 0 8T.'v02'. 0 8/€'T0L'T 0vE'€0S'S pung elsuso 10T

Aibaqn

SS0°00L'¥EL O (zyr'8€9'027) 0L6'8L9'ST  000'8LL 8C8'€96'LE  00£'€89'C 6SY'VSL'L8  ¥TS'TSE'L PET'SY9'6E  10L'9SL°0V SHOM dlqnd
670'758'9 0 (rve'260'T)  9€9'v08 0 ¥59'G0.°T 0 €0T'CEY'S 0 8¢8'088‘€ G/2'2SS'T Bupired onand 0.5
TT6'G¥8'0L 0 (eve'zty'T) G/2'GS8'S 000°'SS ¥€G'260°€E 00S'TT2'T SV6'Er0'CcE  €96'860'C 069'9/5VT 262'89¢€'ST lamas 0SS
820'T9T'9¢ 0 (TT2'922) T92'CET'S 0 2ov'.9T 000'vEY'T 9/0'vS9'6T  €S.'8G.L'Y ¥56'T0L'8 69€'€6T 9 asnjay 0vS
0 0 0 0 0 0 0 0 0 0 0 saa4 10edw| "dojaasq “dsuel] gey
8€.'9/v'E 0 0 8€2'866'C 000'G.¥ 0 0 00S'e 0 00S'e 0 RepnQ ende)d v ainses\ zey
0 0 0 0 0 0 0 0 0 0 0 sjuelo - Aepno fended ogy
0 0 0 0 0 0 0 0 0 0 0 s108foid lendeD - 7 ainsesN 0zZv

|joL §nQ Iajsupi] IBY}O O} 1BYyjo woyy  Apbpno 9oIMISS Aojno |ojoL sjoafoid |2uuosiad S9DIAISS 1uawyedsq

Buyoiodo sabibyd sabioyd |ppdpd 192a juawdinbgz |p1>ads -UoN |9uuosiad

suoypiadQ juaund

123

020C 103 [PIsl
s|Ip}ag pund yum Aipwwng Alobayp) juswpupdaq - apIsIdAlY jJo AlD



OLE'v6TPPO'L TEL'€T9'08  (L6T'8SY'6SL) LLP'OIV'TEL 8SE'99T'L T6T'LLG'ELL SOL'LEL'S €0£°'€69°608 TYS'EOT'0S €89'96L'6LE 8LV'€69'6LE sainjipuadx] |pjoy

0 0 0 0 0 0 0 0 0 0 0 AyngoAn Ajunwwod
0 0 0 0 0 0 0 0 0 0 0 pung [elsuso 10T

AyngoAn Ajunwwod

69€'LL6'SL 805'€96'6 (06€°952'c)  6EV'6L9'L 000°00L 0 0 TL8'v8y'L 6LL'SLL'Y €€0'60€'S 0 Ipjuswppdaqg uoN
69€'TT6'ST 80S'€96'6 (06E'952'E)  6EV'BTIT 000'00T 0 0 218'v8y'. 6.L'GLT'Y €€0'60€'E 0 pung elsuso 10T

|pjuswppdaqg UoN

TLL'ESS 0 0 p9L'L8 0 8CL'ST 0 0zZ'8v8 0 SEV'69 S8.'84L $3104S JuaD-salyN 2l qnd
2T1'eS6 0 0 ¥9T'18 0 8cl'ee 0 0cz'8r8 0 GEV'69 G8.'8.1 $2101S [enuad 0v9

$3104S JuaD-salyN 2l qnd

089'€8¢C'S.L 00€'520°2L (000'229°2) 859'9LTEL 0O pLO'IY8'6L O 808'998'Cy  8€0'thb’L 095'90€°ZL  OLZ'ZLL'VT I3jpM-saulN 2lqnd
0SV'ev.'T 0 0 ZV6'TET 0 0 0 80S'TT9'T 8€0'€L0'T 80£'19¢ 291212 uoneAlssuo)D JsreM\ 1¢S
ogz'ovs'eL 00£'G20°.L (000'229'2)  9TL'VBO'ET 0O ¥16'9¥8'6T 0 00€'GS2‘'Ty  000°0L€ 2S2'Sv0'LT 810°'0¥8'€e 18rep\ 0¢s

I3jpM-saulN 2lqnd

|joL §nQ Iajsupi] IBY}O O} 1BYyjo woyy  Apbpno 9oIMISS Aojno |ojoL sjoafoid |2uuosiad S9DIAISS 1uawyedsq

Buyoiodo sabibyd sabioyd |ppdpd 192a juawdinbgz |p1>ads -UoN |9uuosiad

suoypiadQ juaund

124

020C 103 [PIsl
s|Ip}ag pund yum Aipwwng Alobayp) juswpupdaq - apIsIdAlY jJo AlD



Citywide
Personnel




City of Riverside Proposed 2018-20 Biennial Budget

PERSONNEL OVERVIEW

The Personnel Detail serves as the central point of position control for tracking all authorized positions
throughout the City. A citywide summary is provided on the following two pages. A detailed list of
each authorized full-time and part-time positions by Department and Section is available in Appendix
E.

All positions, both full and part-time, are shown in Full-Time Equivalents (FTE). A Full-Time Equivalent (FTE)
is defined as a position that works 2,080 hours per fiscal year. For example, a full-time employee who
works 2,080 hours per year would equal 1.00 FTE. A part-time employee who works 1,040 hours per
fiscal year would equal 0.50 FTE.

FUNDING SOURCES

City personnel are typically funded from one of three sources: the City’s operating budget; Measure Z
funds, or grants. Grant-funded positions are budgeted after a grant is awarded; therefore, funding for
those positions is not included in the FY 2018-20 Biennial Budget; if city matching funds are expected
to be a requirement of the grant, that amount is estimated and budgeted in the FY 2018-20 Budget.
In the spirit of full transparency, current and anticipated grant funded FTEs are included in the
organization chart of each department, but excluded from the “budgeted positions” FTE count. Grant-
funded positions are listed in the Personnel Detail in Appendix E.

FULL TIME EQUIVALENT

Amended Proposed Proposed
FYy 2017/18 FY 2018/19 FY 2019/20

Departments (Operating Budget)

City Council 14.00 14.00 14.00
Community & Economic Development Department 112.75 120.75 120.75
Finance Department 60.00 60.00 60.00
Fire Department 239.00 233.00 233.00
General Services Department 72.25 74.00 74.00
Human Resources Department 30.00 38.00 38.00
Innovation and Technology Department 58.25 58.25 58.25
Museum 20.50 13.50 13.50
Office of the City Attorney 34.00 32.00 32.00
Office of the City Clerk 10.00 10.00 10.00
Office of the City Manager 22.55 30.55 30.55
Office of the Mayor 7.25 7.25 7.25
Parks, Recreation, and Community Services Department 194.73 198.73 198.73
Police Department 512.00 505.80 505.80
Public Works Department 332.00 330.00 330.00
Riverside Public Library 61.75 60.00 60.00
Riverside Public Utilities 655.90 641.90 641.90
Department Subtotal 2,436.93 2,427.73 2,427.73

Departments (Funded by Measure 7)

Fire Department 3.00 9.00 9.00
General Services Department 4.00 4.00 4.00
Human Resources Department 1.00 1.00 1.00
Innovation and Technology Department - 1.00 1.00

Citywide Personnel
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Departments (Operating Budget)
Office of the City Attorney

Office of the City Manager

Police Department

Measure Z Funded Department Subtotal

City of Riverside Proposed 2018-20 Biennial Budget

FULL TIME EQUIVALENT

Amended Proposed Proposed
FYy 2017/18 FY 2018/19 FY 2019/20

1.00 2.00 2.00
2.00 2.00 2.00
31.00 48.00 64.00
42.00 67.00 83.00
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City of Riverside Proposed 2018-20 Biennial Budget

OVERVIEW

Departmental budget details as well as a description of each department’s activities, strategic goals
and functions are reflected in this section.

Each Department’s organization chart includes all positions within the department, including grant-
funded positions. Grant-funded positions are budgeted when a grant is awarded, and are therefore
not budgeted in the FY 2018-20 Biennial Budget. Positions budgeted within this document are noted
below each department’s organization chart. A detailed Personnel Detall listing individual positions in
each department is available at Appendix E, Personnel Detail by Department.

The Department Summaries do not include the capital budget. Details of the FY 2018-20 Capital

Budget can be found in the Capital Improvement Program Overview section of this budget document
(page 283), and in a separate publication, the FY 2018-23 Capital Improvement Program.

DEPARTMENT SUMMARY PAGE REFERENCES

(@11 VA 1 T g =Y AT J o OSSR 131
(@11 Y @1 =T 2 T ) o OSSPSR 136
(@11 Y/ @3 ] U1 Lo | OSSR 140
(@11 4V E= T aT= Vo 1= oSl @ L 1 T o S 144
Community and Economic Development DePartMeENTt.........cccocviiee e iee s ere e e rree e 152
T F=TgleT R B I=T o F= T g g 4 1< o | USSR 168
T E SR BT o =g 1 0 1= o1 F PSSR 181
General SEIVICES DEPAITIMIENT ........oiiiii ittt ettt s b et stte e sabeesbeeabeeaabaeessseesaseesnbeeanbeeanneeanns 188
HUMAN RESOUICES DEPAITIMIENT ...ttt e bt e b e e e st e e e e e abe e e e snb e e e e aabeeeeenneeeeannneas 196
Innovation and Technology DEPArTMENT ........cooui it e e enees 201
Y = Yo @ ] T o = TRV P TR ORI 208
MUSEUM DEPAITIMENT ...ttt e e st et e e s b b e e e s st e e e e s aabee e e s ne e e e s anbeeeeaanraeeeanneeeaannneeeas 212
Parks, Recreation, and Community Services DepPartMeENt .........cc.ccccvvveriiieeiie e s 216
(o] [ToT BTy o 2= T g 4 g g 1= o1 F OO UOU P 224
(U] o) [Tl ] o] =1 YOO OUROUTO 234
(U] o) TR U 1 (L= USSR OUPUPRT 240
(U] o) I ToRN Y o] g DIt o F= T g {0 4 1= o | ST SURRTRR 254
N ToTg BB I=T o F= Tau g =T g1 = 1 PP UPRRRURRRN 275

Departmental Budget Detail

130



City of Riverside Proposed 2018-20 Biennial Budget

CITY ATTORNEY'S OFFICE

Gary Geuss - City Attorney

Administration & Support

20.00 FTE
v v v
Litigation Municipal Public Safety
6.00 FTE 5.00 FTE 3.00 FTE
FY 2018-19 Budgeted FY 2019-20 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

34.00 34.00

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)
Percentage of distressed properties Maintain above 80%

Enhance the quality of life in the City brought into receivership Annually

through participation in the Community

Livability Program Percentage of total medical Maintain above 75%
marijuana dispensaries closed Annually

Actual dollars spent on outside legal Maintain below $2.5

Reduce outside counsel costs -
costs million Annually

2 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www.RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENT OVERVIEW

The City Attorney’s Office (CAO) strives to provide
excellent and ethical legal advice and representation
to City Council and City Departments. The City Attorney
also serves as general counsel to the Successor Agency
of the City of Riverside, and provides represents the City
before various boards, commissions, and judicial
tribunals.

The CAO provides general legal services including, but
not limited to, civil litigation defense and prosecutions;

rendering of legal advice; preparation of various types
of legal documents including ordinances, resolutions, agreements and security instruments. The CAO
includes the following divisions:

Municipal Services Division: Provides legal services to the City and its departments on a wide range
of municipal issues. These include drafting resolutions, ordinances and contracts; providing advice on
land use and planning, development projects, real estate transactions, finance issues, elections, ethics
and conflicts of interest; defending the City in land use and California Environment Quality Act (CEQA)
lawsuits; and providing advice on public utility issues. The Municipal Services Division also provides
advice to and staffs various boards and commissions such as Planning Commission, Board of Public
Utilities, Budget Engagement Commission, Cultural Heritage Board and Human Resources Board.

Litigation Division: Advocates for the City’s interests in claims and lawsuits filed against or on behalf of
the City, its officers, employees and agencies. Lawsuits are litigated in the state and federal trial and
appellate courts. Examples include high value personal injury cases, complex civil rights actions,
personnel disputes, eminent domain actions, breach of contract, challenges to constitutionality of
Riversides laws, policies and procedures and inverse condemnation cases. Litigators take an
aggressive and strategic approach to manage liability and limit the City’s financial exposure. At the
same time, when liability is clear, as public servants, we advocate for a fair and just resolution. This
division also advises and works with the Human Resources Department on a variety of employee issues
and adyvises the Ethics Board.

The Public Safety Division: Contributes to an outstanding quality of life in Riverside by managing
neighborhood livability issues that are critical to the City of Riverside. Litigation lawyers work with staff
to file public nuisance actions, prosecute violations of the Riverside Municipal Code and move
distressed properties into receiverships to improve the quality of life for Riverside residents. This Division
closely advises and works with the men and women of the Riverside Police Department, the Riverside
Fire Department, and the Code Enforcement Division.

Top priorities for the department this budget period include:
e Continue to explore and identify ways to provide expert, professional legal services in the most
efficient and cost-effective manner possible.

e Continue shifting the use of outside counsel to in-house expertise.

¢ Restoring and maintaining a staff of highly-qualified and dedicated attorneys, paralegals and
continue to provide the highest quality of legal services to City officials, departments, boards
and commissions by negotiating, drafting and reviewing agreements, legislation, regulations,
policies and procedures and helping to shape viable, legally sound policies, programs and
services for the City.
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o Defending Riverside’s interests and resources in court and in administrative proceedings and
initiate legal action and other initiatives to protect the rights and interests and enhance the
quality of life of our community.

e Meeting laws, public records, elections, conflicts of interest and constitutional guarantees.

e Promoting open and honest transparent government by making sure that everyone knows and
plays by the same rules and that the public has access to and knows what the government is
doing through our public legal opinions and advice on legal matters including the City Charter,
open meeting laws, public records, elections, conflicts of interest and constitutional
guarantees.

e Coordinating with City and County Law Enforcement to address Neighborhood Livability issues.

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds
BUDGET OVERVIEW

The CAO is an internal service department that provides legal services to the entire City. The CAO is
100% cost allocated to all departments in the City based on a set of criteria that best match the
department’s role to City departments.

The CAO budget will allow the department to continue its work towards meeting its strategic goals.
The increase in costs for the department were related to staffing changes needed to provide more
services in-house and the increased office expenses associated with providing the increased level of
service. As the City Attorney increases the services provide in-house, it is expected that outside legal
counsel costs will decrease resulting in long-term savings to the City.

Although the overall baseline budget increased to absorb additional expenses, the department
identified balancing measures totaling $540,513 over the Biennial budget period. Funding was
reduced for special programs that may be requested by City Council during the budget period.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

130000 - CITY ATTORNEY

Personnel 3,902,291 4,001,040 4,407,682 5,208,393 5,694,993

Non-Personnel 341,380 407,194 561,331 608,400 617,713

Special Projects 329,519 11,586 60,000 60,000 60,000

Total Current Operations 4,573,189 4,419,820 5,029,013 5,876,793 6,372,706

Total Operating Costs 4,573,189 4,419,820 5,029,013 5,876,793 6,372,706
Managed Savings (50,000)

Allocated Costs, Utilization

Charges, & Operating Transfers | ©/105:818)  (5326496)  (5157.300)  (5,876,793)  (6:372,706)

Total Budget Requirements

(Surplus)/Deficit (532,629) (906,676) (178,287) - -
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
130500 - COMMUNITY

PROSECUTOR
Personnel - 36 - - -
Non-Personnel - - - - -
Special Projects - 149 500,000 239,961 219,526
Total Current Operations - 185 500,000 239,961 219,526
Total Operating Costs - 185 500,000 239,961 219,526
Managed Savings - - - - -

Allocated Costs, Utilization
Charges, & Operating Transfers i i i (239,961) (219,526)
Total Budget Requirements

(Surplus)/Deficit - 185 500,000 - -

139000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Charges from Others 54,775 58,585 61,411 49,056 34,385
Charges to Others (49,056) (34,385)

Total Budget Requirements

(Surplus)/Deficit 54,775 58,585 61,411 - -
GENERAL FUND BUDGET (477,854) (847,906) 383,124 - -

REQUIREMENTS

MEASURE Z SPENDING

The City Attorney budget includes Measure Z funding for a City Attorney position on the Ward Action
Team. The team was deployed throughout the City to find solutions to complex problems such as
homelessness and vandalism. The City Attorney’s Office position was approved by City Council on

February 21, 2017.

Measure Z Spending

130500 - COMMUNITY
PROSECUTOR

Personnel
Non-Personnel
Special Projects

Total Current Operations

Total Operating Costs

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
- 19,555 - 253,274 278,593
- 143 - 3,808 3,472
- 2,209 - - -
- 21,907 - 257,082 282,065
- 21,907 - 257,082 282,065
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Total Budget Requirements
(Surplus)/Deficit

MEASURE Z BUDGET
REQUIREMENTS

FY 2018-19 PLANNED MEASURE Z
SPENDING

$257,082

$21,907 - $257,082 $282,065

$21,907 = $257,082 $282,065

FY 2019-20 PLANNED MEASURE Z
SPENDING

$282,065
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CITY CLERK’S OFFICE

Colleen Nicol - City Clerk

Administration

City Clerk
9.00 FTE

FY 2018-19 Budgeted FY 2019-20 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

10.00 10.00

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)

Achieve and maintain prompt responses

. . Number of days to fulfill routine Maintain below six days

across all City departments for routine .

: public records requests. Quarterly
public records requests
Grovy and diversify board/commission Not Applicable Not Applicable
applicant pool
Continue incremental automation of Not Applicable Not Applicable
contracts/agreements
Automate board/comnj|§S|on gppllcatlon, Not Applicable Not Applicable
appointment, and administration process
Automate workflow for contracts/ Not Applicable Not Applicable

agreements with electronic signatures.

3 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENT OVERVIEW

The Office of the City Clerk is organized around Legislative
Services, Election Services, and Records Management and
also operates a Passport Acceptance Facility. Our mission is
to provide municipal election services, maintain the official
record of all City Council proceedings, and perform other
State and municipal statutory duties for elected officials,
voters, City departments, and the public to guarantee fair
and impartial elections and open access to information,
documents, and the legislative process. The Office of the
City Clerk includes the following Divisions:

Administration: The Administration Division provides

legislative support to the Mayor, City Council, and public through accurate and timely documentation
and access to the legislative process of the City Council in compliance with State and municipal
requirements. This Division is also responsible for operation of a Passport Acceptance Facility.

Election Services: The Election Services Division administers the City’s municipal elections and related
activities for candidates and voters so that they may be guaranteed fair and impartial elections in
compliance with State and municipal requirements.

Records Management: The Records Management Division preserves and protects the official records
of the City for administrative departments and the public so that they may be guaranteed timely
access to information and the legislative process.

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds

BUDGET OVERVIEW

The City Clerk is an internal service department that provides services to the entire City. With the
exception of the Passport Acceptance Facility function, the City Clerk is 100% cost allocated to all
departments in the City based on a set of criteria that best match each Division’s role to City
departments.

The Office of the City Clerk’s proposed budget includes funding for implementation and continuation
of projects included in Riverside 2.1 Strategic Goals. The FY 2018/19 Budget lies well within the
established budget target with essential services fully funded and appropriately staffed. The FY
2019/20 Budget exceeds the target due to costs related to Election Services. The total of both fiscal
years are within the two-year combined budget targets.

Processing fees for passport services generates nearly all of the revenue for the City Clerk’s Office and
fluctuates annually based upon the number of applications processed. Approximately $300,000 in
passport services revenue is anticipated annually for FYs 2018/19 and 2019/20. The City Clerk manages
the challenge of maintaining appropriate staffing levels at the offsite Passport Services Office. Steady
customer base growth, significant seasonal fluctuations, and Passport Agent work absences demand
occasional shifting of staff from critical functions at City Hall. The City Clerk continues to monitor
customer activity levels and revenue generation preparing for possible staff expansion to meet the
need in future years if warranted. Election Services costs fluctuate from year to year depending on
election cycles and ballot measures, if any.
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General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
120000 - ADMINISTRATION
Personnel 1,035,180 1,068,374 1,122,627 1,193,586 1,281,164
Non-Personnel 130,513 100,963 135,740 136,278 138,008
Special Projects 11,022 13,284 12,000 14,485 14,485
Total Current Operations 1,176,715 1,182,621 1,270,367 1,344,349 1,433,657
Total Operating Costs 1,176,715 1,182,621 1,270,367 1,344,349 1,433,657
Allocated Costs, Utilization
Charges, & Operating Transfers (1,241,418) (1,317,537) (1,294,307) (893,848) (969,167)
Total Budget Requirements
(Surplus)/Deficit (64,703) (134,915) (23,940) 450,501 464,490
120500 - ELECTION SERVICES
Non-Personnel 329,183 197,002 262,634 103,111 334,111
Total Current Operations 329,183 197,002 262,634 103,111 334,111
Total Operating Costs 329,183 197,002 262,634 103,111 334,111
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (103,111) (334,111)
Total Budget Requ[re:ments 329183 197,002 262,634 ) )
(Surplus)/Deficit
121000 - RECORDS
MANAGEMENT
Non-Personnel 37,091 44,993 47,250 44,250 44,250
Total Current Operations 37,091 44,993 47,250 44,250 44,250
Total Operating Costs 37,091 44,993 47,250 44,250 44,250
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (44,250) (44,250)
Total Budget Requirements
(Surplus)/Deficit 37,091 44,993 47,250 - -
129000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Charges from Others 20,541 21,970 23,029 18,396 12,894
Charges to Others (18,396) (12,894)
Total Budget Requirements
(Surplus)/Deficit 20,541 21,970 23,029 - -
NS D Y ] $322,112 $129,050 $308,973 $450,501 $464,490

REQUIREMENTS
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CITY COUNCIL

RESIDENTS OF RIVERSIDE

COUNCIL MEMBERS

Mike Gardner Andy Melendrez Mike Soubirous Chuck Conder Chris Mac Arthur Jim Perry Steve Adams
Ward 1 Ward 2 Ward 3 Ward 4 Ward 5 Ward 6 Ward 7

4

COUNCIL ASSISTANTS

7.00 FTE
FY 2018/19 FY 2019/20
Budgeted Full-Time Equivalent Budgeted Full-Time Equivalent
Positions Positions

14.0 14.0
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DEPARTMENT OVERVIEW

The City Council serves as the elected legislative and policy-making body of the City, enacting all laws
and directing any actions necessary to provide for the general welfare of the community. Their
function is established in the City Charter (Section CH. 406), which states: “All powers of the City shall
be vested in the City Council except as otherwise provided in this Charter.” As part of the ward
districted boundary system of government, each Council Member represents a different ward,
ensuring that the citizenry receives equal representation.

The City Council’s goals are incorporated into Citywide policies that are implemented by City
departments. These goals reflect the City Council’s strategic priorities, which include:

e Enhanced Customer Service

e Economic Development

e Community Services

e City Transportation Program

e Improved Housing Diversity and Options

e Improved Teamwork and Communication

e Reduced Taxpayer Liability and Reduce Costs Whenever Possible

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds

BUDGET OVERVIEW

Overall the budget for City Council remains relatively unchanged from previous fiscal years. Staffing
levels remained unchanged and the primary reason for increases in labor costs are related to an
increase in retirement and liability insurance related costs.

More than half of the budget is related to labor costs for the Council Assistants and City Council. The
balance of the budget is related to office and travel expenses incurred while serving the community.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

020000 - CITY COUNCIL
Personnel 1,056,144 1,120,580 1,110,252 1,166,200 1,238,789
Non-Personnel 129,061 48,711 74,732 79,432 79,249
Special Projects - - - - -
Total Current Operations 1,185,205 1,169,291 1,184,984 1,245,632 1,318,038
Total Operating Costs 1,185,205 1,169,291 1,184,984 1,245,632 1,318,038
Allocated Costs, Utilization

Charges, & Operating Transfers (1,263,477) (1,183,766) (1,259,980) (1,245,632) (1,318,038)

Total Budget Requirements
(Surplus)/Deficit (78,273) (14,474) (74,996) - -
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
029000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Charges from Others 27,388 29,293 30,705 24,528 17,193
Charges to Others (24,528) (17,193)
Total Budget Requirements

(Surplus)/Deficit 27,388 29,293 30,705 - -
GENERAL FUND BUDGET ($50,884) $14,818 ($44,291) -

REQUIREMENTS
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City of Riverside Proposed 2018-20 Biennial Budget

y

ASSISTANT CITY MANAGERS

Marianna Marysheva

Alex Nguyen

Administration

10.00 FTE
v v v v v
Communication/ Public Intergovernmental Community Police g?;:“;:::gﬂ
Marketi i Relati i iss i
arketing Relations elations Review Commission Accountability
16.55 FTE 1.00 FTE 1.00 FTE 1.00 FTE 3.00 FTE

FY 2018-19 Budgeted

FY 2019-20 Budgeted

Full-Time Equivalent Positions Full-Time Equivalent Positions

32.55 32.55

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE

Continue leading a Citywide customer
service initiative that instills a culture of
helpfulness throughout all departments and
employees

Maintain above 80%
Quarterly

Customer satisfaction with City Hall
concierge services.

4 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www.RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)

Continue a biennial Quality of Life survey to
obtain feedback from residents, businesses

. ) . Vital Indicator: Average satisfaction  Maintain above 95%
and customers regarding City services and

activities, and community needs and with City services Annually
priorities

Continue facilitating a culture of continuous

improvement and innovation in the

workplace through regular process Not Applicable Not Applicable

improvement activities, rewarding
innovative practices and regular review of
department operations on a triennial basis

Conduct feasibility reviews of proposed

community facilities analyzing demand,

location, design, cost estimates and Not Applicable Not Applicable
financing alternatives including grants and

public-private partnerships

Develop Performance Measures to assess
and track effectiveness and quality of City
programs and services; regularly publish
results.

Not Applicable Not Applicable

Strengthen external media communications
with targeted outreach efforts to showcase Not Applicable Not Applicable
the activities of the City

Grow our audience by developing a range
of content that reaches a diverse audience
through a variety of mediums with a focus
on social, web, and email marketing

Not Applicable Not Applicable

Maintain Citywide calendar to strengthen
and unify marketing efforts across the City.
Implement internal calendar option for
highlighting initiatives from all departments

Not Applicable Not Applicable

Coordinate legislative and
intergovernmental efforts with key local Not Applicable Not Applicable
agencies

Develop video content for RiversideTV that

is uniquely Riverside Not Applicable Not Applicable

Produce an Annual Report to include
departmental accomplishments and Not Applicable Not Applicable
progress in implementing the Strategic Plan
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DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE

Internal Audit establish an effective Grants

Administration Program that provides

tracking and management tools to City Not Applicable Not Applicable
departments, elected officials and the

public.

DEPARTMENT OVERVIEW

The City Manager’s Office carries out the City Council’s policies and priorities through the strategic
and financial leadership of the entire City organization. The Office works in collaboration with all city
departments, as well as outside parties, to develop and implement solutions to various internal and
external challenges, identify and carry out new and innovative efforts, facilitate local economic
development, and ensure organizational compliance with laws and policies throughout the City. The
City Manager’s Office includes the following Divisions and Sections:

Administration: This division, consisting of the City Manager and Assistant City Managers, provides
leadership, direction, and support to City departments in carrying out the City’s policies and priorities
as required by the City Charter. The Administration division promotes and oversees the City
departments’ efforts to research, identify and implement innovative and cost-effective solutions to
various internal and external challenges.

Community Police Review Commission (CPRC): This division receives and independently reviews
complaints alleging misconduct against sworn police officers of the Riverside Police Department (RPD);
when deemed appropriate conducts an independent investigation of citizen complaints; makes
policy recommendations to RPD; conducts public outreach; and reviews and investigates the death
of any individual arising out of or in connection with the actions of a sworn police officer.

Communications: This division supports departments across the City with graphic design services,
photography, video and marketing tools, and manages the City’s social media network and website.
The division also manages the City’s television station, RiversideTV, which provides 24/7 content
including coverage of City Council and committee meetings, local sporting events, public service
announcements and City-specific videos that are unique to Riverside. The Communications Officer
leads the City’s public information efforts and is the first point of contact for media inquiries, as well as
provides resources to other City departments that handle their own media inquiries (i.e. Police and
Fire).

Organizational Performance and Accountability: This division, previously known as Internal Audit, works
collaboratively with the Innovation and Technology Department’s Innovation Division and City
departments to evaluate end-to-end processes and introduce new and creative business solutions
with cutting-edge technology to deliver City services in a more efficient and cost-effective manner.
This division also conducts performance audits of City departments and functions, which are used by
the City Council and Mayor in policy making, and by City management in identifying and correcting
performance issues to improve City operations.

Intergovernmental Relations: This division is responsible for developing, managing and implementing
the City’s legislative and intergovernmental efforts with local, state and federal partners. This includes
advocating the City’s legislative priorities as well as engaging neighboring jurisdictions and partner
agencies on issues of mutual and regional interest.
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FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds
BUDGET OVERVIEW

The City Manager’s Office is an internal service department that provides leadership and
management services to the entire City. With the exception of the Community Police Review
Commission Division, the City Manager’s Office is 100% cost allocated to all City departments based
on a set of criteria that best match each Division’s role to City departments.

Like many other departments, the City Manager’s Office has labor cost increases related to retirement
costs for employees and liability insurance costs. In order to offset these costs and meet the
department’s budget target, the department reduced its non-personnel costs related to consultant
services, training, and sponsorships. These reductions will not have a significant impact to services
levels provided to the public and City Departments.

There was also a significant cost increase to the labor costs for the City Manager’s Communications
Office. This increase was the result of an effort to reduce costs within Riverside Public Utilities by
increasing operational efficiencies in its Customer Engagement Division. The City has opted for a more
centralized communication function and transferred several communications staff from Riverside
Public Utilities to the City Manager’s Communication Office. The five positions that were transferred
will continue to be fully funded by Riverside Public Utilities.

In October 2017, Innovation and Technology Department enhanced it focus on performance
accountability through dedicated internal teams that would help drive bold and creative solutions to
improve City Services. One way this was accomplished is through the creation of the Organizational
Performance and Accountability Section that is led and staffed with Internal Audits personnel
(including staff from the Geographical Information Systems section) and a staff member transferred
from the Finance Department. The newly created division will continue to perform the internal audit
function and will handle the Division’s expanded responsibility for monitoring and reporting on Citywide
progress toward the updated Riverside 2.1 strategic goals and performance measures. The transfer of
one position from the Finance Department to the City Manager’s office resulted in an increase in the
Division budget that was offset by the reduced labor cost in the Finance Department.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

110000 - ADMINISTRATION

Personnel 2,205,066 1,803,043 1,757,642 1,940,187 2,079,866
Non-Personnel 234,155 188,789 162,348 141,622 142,980
Total Current Operations 2,439,221 1,991,833 1,919,990 2,081,809 2,222,846
Total Operating Costs 2,439,221 1,991,833 1,919,990 2,081,809 2,222,846
Managed Savings - - (200,000) - -

Allocated Costs, Utilization

Charges, & Operating Transfers (4,493,896)  (4,077,838)  (4,434,448)  (2,081,809)  (2,222,846)

Total Budget Requirements

(Surplus)/Deficit (2,054,675)  (2,086,006)  (2,614,458) - -
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
112500 - COMMUNITY POLICE
REVIEW COMMISSION
Personnel 83,215 80,955 87,178 87,497 91,631
Non-Personnel 146,032 128,569 153,466 154,441 154,760
Total Current Operations 229,246 209,524 240,644 241,938 246,391
Total Operating Costs 229,246 209,524 240,644 241,938 246,391
Allocated Costs, Utilization
Charges, & Operating Transfers ) ) ) 29,808 29,611
Total Budget Requirements 229,246 209,524 240,644 271,746 276,002
(Surplus)/Deficit
113500 - SUNDRY/GENERAL
GOVERNMENT
Non-Personnel 251,282 272,531 257,100 297,102 309,937
Total Current Operations 251,282 272,531 257,100 297,102 309,937
Debt Service - - - - -
Total Operating Costs 251,282 272,531 257,100 297,102 309,937
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (297,102) (309,937)
Total Budget Reqw_re_ments 251,282 272531 257,100 ) )
(Surplus)/Deficit
1140000 - COMMUNICATION
OFFICE
Personnel 1,093,980 810,496 886,837 1,437,778 1,588,695
Non-Personnel 379,891 160,558 132,467 116,035 107,152
Special Projects 619,255 588,952 533,646 496,500 496,750
Total Current Operations 2,093,127 1,560,006 1,552,950 2,050,313 2,192,597
Total Operating Costs 2,093,127 1,560,006 1,552,950 2,050,313 2,192,597
Allocated Costs, Utilization
Charges, & Operating Transfers (85,296) 7,415 5,600 (2,050,313) (2,192,597)
Total Budget Requirements 2,007,831 1,567,421 1,558,550 ; ;
(Surplus)/Deficit
114500 - ORGANIZATIONAL
PERFORMANCE & ACCOUNTABILITY
Personnel 323,829 366,052 332,571 577,985 628,290
Non-Personnel 11,262 9,757 13,535 13,961 13,658
Total Current Operations 335,091 375,809 346,106 591,946 641,948
Total Operating Costs 335,091 375,809 346,106 591,946 641,948
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (591,946) (641,948)
Total Budget Requ[re:ments 335,001 375.809 346,106 ) )
(Surplus)/Deficit
115000 - PUBLIC RELATIONS
Personnel - 154,370 138,597 167,693 179,781
Non-Personnel - 4,358 4,709 5,389 5,209
Total Current Operations - 158,728 143,306 173,082 184,990
Total Operating Costs - 158,728 143,306 173,082 184,990
Allocated Costs, Utilization
Charges, & Operating Transfers i (14,279) i (173,082) (184,990)
Total Budget Requirements
(Surplus)/Deficit ) 144,449 143,306 ) )
115500 - INTERGOVERNMENTAL
RELATIONS
Personnel - 149,345 158,222 179,746 195,600
Non-Personnel - 71,854 202,952 87,412 87,393
Total Current Operations - 221,199 361,174 267,158 282,993
Total Operating Costs - 221,199 361,174 267,158 282,993
Allocated Costs, Utilization
Charges, & Operating Transfers i (67,944) (80,000) (267,158) (282,993)
Total Budget Requirements
(Surplus)/Deficit ) 153,255 281,174 ) )
119000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Charges from Others 50,211 53,703 56,293 44,968 31,520
Charges to Others (44,968) (31,520)
Total Budget Requirements
(Surplus)/Deficit 50,211 53,703 56,293 - -
GENERAL FUND BUDGET $818,986 $690,687 $268,715 $271,746 $276,002

REQUIREMENTS
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MEASURE Z SPENDING

The City Manager’s budget includes Measure Z funding for a Management Analyst position to be used
on the Ward Action Team. The team has been deployed throughout the City to find solutions to
complex problems such as homelessness and vandalism. The position was approved by City Council
on February 21, 2017.

FY 2018-19 PLANNED MEASURE Z FY 2019-20 PLANNED MEASURE Z
SPENDING SPENDING

$273,669 $303,983

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

110000 - ADMINISTRATION

Personnel - - - 269,292 299,986
Non-Personnel - - - 4,377 3,997
Total Current Operations - - - 273,669 303,983
Total Operating Costs - - - 273,669 303,983

Total Budget Requirements
(Surplus)/Deficit B B B $273,669 $303,983
MEASURE Z BUDGET _ _ = $273,669 $303,983

REQUIREMENTS
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COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT

City of Riverside Proposed 2018-20 Biennial Budget

Rafael Guzman - Director

Administration

8.00 FTE
v v v v
Housing Grants Successor Agency Economic Code Enforcement
Development
4.00 FTE 3.00 FTE 6.00 ETE 24.00 FTE
¥ ¥ ¥ ¥
Arts & Cultural Historic . -
Affairs Preservation Planning Building & Safety
6.00 ETE 4.00 FTE 26.00 FTE 22.00 FTE
¥ ¥
Housing Authority
Property Services and Homeless
5.75 ETE Outreach
12.00 FTE
FY 2018/19 FY 2019720
Budgeted Full-Time Equivalent Budgeted Full-Time Equivalent
Positions Positions

COMMUNITY AND ECONOMIC DEVEVELOPMENT’S STRATEGIC GOALS AND
PERFORMANCE MEASURES®

125.75

5 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report

available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENTAL STRATEGIC GOAL

Achieve consistency between General Plan
land use designations and zoning map
designations

PERFORMANCE MEASURE

Not Applicable

City of Riverside Proposed 2018-20 Biennial Budget

TARGET (IF APPLICABLE)

Not Applicable

Develop the local food and agricultural
economy

Not Applicable

Not Applicable

Accomplish Successor Agency disposition

Not Applicable

Not Applicable

Integrate neighborhood-based outreach

Not Applicable

Not Applicable

Achieve housing element compliance

Not Applicable

Not Applicable

Create a more resilient Riverside

Not Applicable

Not Applicable

Build and grow local partnerships to support
tech and entrepreneurship, stimulate local
investment, sustain vital infrastructure, tell
the unique Riverside story and focus on a
place- based economic development
strategy

Number of businesses assisted

through site selections, permitting
assistance, resource referrals and

research

Increase above 68
businesses Quarterly

Promote and maintain a safe and desirable
living and working environment

Percentage of Code Enforcement
complaints responded to within 5

days

Increase above 90%
Quarterly

Reduce homelessness by providing an
array of housing options and programs
based on community needs

Number of homeless people placed
in a housing program

Increase above 60
people Annually

Enhance the customer service experience
through Streamline Riverside initiatives
including uniform plan check, expedited
after- hours review, Development Review
Committee, efficient software applications,
and the One-Stop Shop

Percentage of standard plan

checks completed on-time by alll
participating One-Stop Shop

Increase above 90%
Quarterly

departments/divisions

Average customer satisfaction
rating with Department services.

Maintain above 80%
Quarterly

DEPARTMENT OVERVIEW

The Community and Economic Development
Department (CEDD) exists to serve the public
and is dedicated to enthusiastically and
responsively working with residents, businesses,
property owners, developers, community
organizations, elected and appointed officials,

and public agency staff to accomplish
investment that contributes to economic
development and advances our City’s

outstanding quallity of life. CEDD includes the
following Divisions:
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Administration: This division provides administrative support, oversight and leadership to the nine
divisions in the Community and Economic Development Department. The Division’s primary
responsibility is to manage the department’s general operations to ensure efficient and effective
service delivery while ensuring alignment with the City’s Strategic Plan, goals, and objectives.

Arts and Cultural Affairs: This division is the liaison between the City of Riverside and the arts community.
Arts and Cultural Affairs provides oversight and guidance for four entertainment venues (Fox
Performing Arts Center, The Box, Showcase and Riverside Municipal Auditorium), collaborates with arts
organizations throughout the region, oversees film and event permitting for the City and manages the
City sponsorship program.

Building and Safety: This division protects and enhances the built environment by ensuring all
construction within the City complies with adopted State and local Codes and Standards. This is done
through the review of Building Plans and specifications for code compliance, issuance of construction
permits and the completion of various building inspections throughout a project. After project
completion and approval by the Building and Safety Division, a Certificate of Occupancy is issued.

Code Enforcement: This division serves the citizens of Riverside by ensuring compliance with alladopted
city codes that govern the proper use and maintenance of private properties. This division receives
requests for service for property maintenance and health and safety concerns. The main objectives
are to enhance the quality of life in our neighborhoods, protect property owner’s investments, educate
residents, perform community outreach and promote public health, safety and welfare.

Economic Development: This division is responsible for the attraction and retention of businesses to the
City. Promote the City through targeted collateral materials and website, host or sponsor outreach
events and attending tradeshows/conventions.

Housing Grants: This division oversees the management of two federal programs: the Community
Development Block Grant Program (CDBG) and the Housing Opportunities for Persons with AIDS
(HOPWA).

Housing Authority and Homeless Outreach: This division provides homeownership opportunities and
develops quality affordable housing opportunities for individuals and families while promoting self-
sufficiency and neighborhood revitalization. Additionally, this division provides access to services and
housing for homeless individuals and families and links homeless individuals and families to housing
intervention and supportive services.

Neighborhood Engagement and Historic Preservation: This division is responsible for connecting
Riverside’s citizens to activities and programs that lead to a better quality of life including, but not
limited to, the following: Riverside Neighborhood Partnership, Riverside Community Garden Council,
Our Riverside Our Neighborhoods, and Fit Fresh Fun.

Planning: This division is responsible for the implementation and maintenance of the City’s General
Plan/Zoning Code, developing vision plans for future growth and development, updating the City’s
Specific Plans and Zoning Ordinances, reviewing and routing of outside agency proposals for land
development and policy documents. The division consists of three teams: Advanced Planning and
Special Projects; Current Planning; and, the Planning Information team. The Planning Division is
responsible for a broad range of programs and projects developing and implementing land use
planning tools for the City, including the General Plan, the Zoning Code, Specific Plans, and Design
and Sign Guidelines.

Property Services: This division acquires real property interests necessary for construction of the City’s

public projects and disposes of surplus City-owned land. Real Property Services staff prepare right-of-
entry agreements to access City property, resolve title issues related to ownership of real property,
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provide real property valuations and estimates, administer appraisal review, purchase required real
property interests, and other property matters.

Successor Agency: This division is responsible for winding down the former Redevelopment Agency
activities through implementation of the Long-Range Property Management Plan.

FY 2018-19 Department
Operating Budget - All Funds

BUDGET OVERVIEW

FY 2019-20 Department
Operating Budget All Funds

The CEDD budget reflects its current priorities: addressing the challenges related to homelessness in
the City and growing the local economic base through actions to support the creation and expansion
of businesses, develop new markets for goods and services and attract top talent into the workforce.
Increases in personnel spending within Planning, Homeless Services, and Building and Safety Divisions
will allow the Department to promote economic growth and identify solutions for the homelessness
problem. The transfer of the Arts and Cultural Affairs Division from the Museum to CEDD also increased

the Departments overall budget.

CEDD identified budget balancing measures totaling $658,215 in FY 2018-19 and $704,036 in FY 2019-
20. Most of the savings will be achieved through labor savings from positions that are vacant during
the recruitment process and charging eligible expenses to the reserve established for General Plan
related activity. Additional reductions were accomplished through reduced office expenses,
professional service costs, and training related expenditures.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
280000 - ADMINISTRATION
Personnel 806,203 1,001,881 1,216,303 1,290,919 1,389,468
Non-Personnel 97,652 185,793 169,576 175,361 170,750
Special Projects 107,365 - -
Total Current Operations 1,011,220 1,187,674 1,385,879 1,466,280 1,560,218
Equipment Outlay 36,259 28,981 15,000 15,000 15,000
Total Operating Costs 1,047,479 1,216,655 1,400,879 1,481,280 1,575,218
Managed Savings - - (400,000) - -
Charglifgtgzggifzé U#Zitf'g; 2,804,332 2,987,238 2169,143 (490,955) (456,660)
Total ?;ﬂgigfg:fiig?ems 3,851,811 4,203,893 3,170,022 990,325 1,118,558
281000 - PLANNING
Personnel 1,692,953 2,362,696 2,833,891 3,177,624 3,500,572
Non-Personnel 473,584 169,149 136,038 146,039 142,619
Special Projects - 207,964 500,000 - -
Total Current Operations 2,166,537 2,739,809 3,469,929 3,323,663 3,643,191
Equipment Outlay 14,788 4,771 20,000 20,000 20,000
Total Operating Costs 2,181,325 2,744,580 3,489,929 3,343,663 3,663,191
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization
Charges, & Operating Transfers (328,905) (359,212) (379,975) 407,805 440,555
Total Budget Requirements 1,852,420 2,385,368 3,109,954 3,751,468 4,103,746
(Surplus)/Deficit
281020 - PLANNING — GENERAL
PLAN
Personnel 5,017 147,614 14,000 14,295 14,596
Total Current Operations 5,017 147,614 14,000 14,295 14,596
Total Operating Costs 5,017 147,614 14,000 14,295 14,596
Allocated Costs, Utlization 320,000 355,770 372,476 573,482 578,445
Charges, & Operating Transfers
Total Budget Requirements 325,017 503,384 386,476 587,777 593,041
(Surplus)/Deficit
281025 - PLANNING —HISTORICAL
PRESERVATION
Personnel 556,064 451,408 680,353 460,534 501,236
Non-Personnel 63,513 186,148 64,358 31,030 28,546
Special Projects 23,642 26,077 35,500 45,800 45,800
Total Current Operations 643,219 663,633 780,211 537,364 575,582
Total Operating Costs 643,219 663,633 780,211 537,364 575,582
Allocated Costs, Utilization
Charges, & Operating Transfers (3,085) (3,641) (610) 65,548 70,013
Total Budget Requirements 640,134 659,992 779,601 602,912 645,595
(Surplus)/Deficit
281026 - PLANNING - HISTORICAL
PRESENTATION AWARDS
Total Current Operations - - - - -
Grants 9,730 - - - -
Total Operating Costs 9,730 - - - -
Total Budget Reqw_re_ments 9,730 ) ) ) )
(Surplus)/Deficit
281500 - ECONOMIC
DEVELOPMENT
Personnel 661,397 427,917 691,391 676,694 748,130
Non-Personnel 222,007 137,209 335,448 331,304 342,616
Special Projects 65,563 54,370 150,500 127,657 122,215
Total Current Operations 948,967 619,497 1,177,339 1,135,655 1,212,961
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Grants - 143,142 -
Total Operating Costs 948,967 762,638 1,177,339 1,135,655 1,212,961
Allocated Costs, Utilization
Charges, & Operating Transfers (1,125,328) (1,532,190) (1,121,324) (1,135,655) (1,212,961)
Total Budget Requirements
(Surplus)/Deficit (176,361) (769,552) 56,015 - -
281510 - ARTS AND CULTURAL
AFFAIRS
Personnel 652,622 721,260 711,543 739,382 805,617
Non-Personnel 125,343 109,860 177,049 166,882 170,094
Special Projects 1,151,829 1,162,103 1,079,448 1,200,110 1,221,343
Total Current Operations 1,929,794 1,993,223 1,968,040 2,106,374 2,197,054
Equipment Outlay 88,764 24,172 - - -
Total Operating Costs 2,018,558 2,017,395 1,968,040 2,106,374 2,197,054
Allocated Costs, Utilization
Charges, & Operating Transfers 5,247 4,336 6,908 103,586 111,108
Total Budget Requirements 2,023,805 2,021,730 1,974,948 2,209,960 2,308,162
(Surplus)/Deficit
282500 - BUIDING AND SAFETY
Personnel 2,078,555 2,122,097 2,378,585 2,710,504 2,950,362
Non-Personnel 291,383 292,392 169,851 299,920 300,500
Special Projects - - - - -
Total Current Operations 2,369,938 2,414,490 2,548,436 3,010,424 3,250,862
Equipment Outlay 589,258 698,201 5,000 5,000 5,000
Total Operating Costs 2,959,196 3,112,691 2,553,436 3,015,424 3,255,862
Allocated Costs, Utilization
Charges, & Operating Transfers (462,056) (5,515) 600 467,713 467,775
Total Budget Requirements 2,497,140 3,107,176 2,554,036 3,483,137 3,723,637
(Surplus)/Deficit
284000 - CODE ENFORCEMENT
Personnel 2,243,909 2,169,220 2,353,090 2,483,952 2,654,578
Non-Personnel 632,746 658,796 672,590 689,698 699,947
Total Current Operations 2,876,655 2,828,016 3,025,680 3,173,650 3,354,525
Equipment Outlay 30,440 7,944 10,000 10,000 10,000
Total Operating Costs 2,907,095 2,835,960 3,035,680 3,183,650 3,364,525
Allocated Costs, Utization 52,827 66,900 70,300 1,187,828 1,256,677
Charges, & Operating Transfers
Total Budget Requirements 2,959,922 2,902,860 3,105,980 4,371,478 4,621,202
(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
284500 - PROPERTY SERVICES
Personnel 567,047 591,645 579,638 712,732 763,683
Non-Personnel 74,539 24,970 108,365 113,590 114,958
Total Current Operations 641,586 616,615 688,003 826,322 878,641
Grants 35,527 (31,727) - - -
Total Operating Costs 677,113 584,888 688,003 826,322 878,641
Allocated Costs, Utilization
Charges, & Operating Transfers (639,047) (665,673) (621,304) (826,322) (878,641)
Total Budget Requirements
(Surplus)/Deficit 38,066 (80,785) 66,699 - -
285530 - HOMELESS SERVICES
CAMPUS
Non-Personnel 152,164 150,084 149,313 178,052 181,965
Total Current Operations 152,164 150,084 149,313 178,052 181,965
Total Operating Costs 152,164 150,084 149,313 178,052 181,965
Allocated Costs, Utilization
Charges, & Operating Transfers 5500 7,000 7400 23,100 24,300
Total Budget Requirements 157,664 157,084 156,713 201,152 206,265
(Surplus)/Deficit
285531 - OUTREACH HOMELESS
SERVICES
Personnel 142,885 128,892 161,933 227,385 252,254
Non-Personnel 123,856 125,376 118,750 113,312 114,542
Special Projects 63,282 223 - - -
Total Current Operations 330,023 254,492 280,683 340,697 366,796
Total Operating Costs 330,023 254,492 280,683 340,697 366,796
Allocated Costs, Utilization
Charges, & Operating Transfers (15,061) (61,372) 10,898 212,025 223,831
Total Budget Requirements 314,962 193,120 291,581 552,722 590,627
(Surplus)/Deficit
289000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Allocated Costs, Utization 192,511 455,904 465,834 380,379 328,817
Charges, & Operating Transfers
Total Budget Requirements 192,511 455,904 465,834 380,379 328,817

(Surplus)/Deficit
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GENERAL FUND BUDGET
REQUIREMENTS
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
12,663,017 13,718,443 14,142,911 17,131,310 18,239,650

Special Revenue Funds Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
170 - Development Fund
280000 - ADMINISTRATION
Personnel 50,291 - - - -
Non-Personnel 8,905 - - - -
Total Current Operations 59,195 - - - -
Total Operating Costs 59,195 - - - -
Total Budget Requirements
(Surplus)/Deficit 59,195 ) ) ) )
280500 - RDSA RORF -
REDEVELOPMENT
Personnel 45,821 107,447 425,540 478,022 524,262
Non-Personnel 97,406 86,931 122,929 98,133 101,438
Special Projects 516,600 500,000 -
Total Current Operations 659,827 694,378 548,469 576,155 625,700
Total Operating Costs 659,827 694,378 548,469 576,155 625,700
Allocated Costs, Utiization 743,650 547,188 1,352,798 851,157 888,896
Charges, & Operating Transfers
Total Budget Requirements 1,403,477 1,241,566 1,901,267 1,427,312 1,514,596
(Surplus)/Deficit
DEVEERTTE FIrE] el 1,462,671 1,241,565 1,901,267 1427312 1,514,596
Requirements
220 - CDBG - Community Development Fund
283510 - CDBG PROJECTS
Special Projects 677,379 669,396 2,454,964 2,445,820 2,470,278
Total Current Operations 677,379 669,396 2,454,964 2,445,820 2,470,278
Grants 1,632,886 1,359,105 - -
Total Operating Costs 2,310,265 2,028,502 2,454,964 2,445,820 2,470,278
Total Budget Requirements 2.310,265 2,028,502 2,454,964 2,445,820 2,470,278

(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16  FY 2016-17  FY2017-18  FY2018-19  FY 2019-20
285500 - CDBG COMMUNITY
DEVELOPMENT
Personnel 402,030 309,999 392,568 453,330 499,864
Non-Personnel 78,659 126,066 91,622 114,428 68,774
Total Current Operations 480,689 436,066 484,190 567,758 568,638
Debt Service 39,229 42,126 47,518 9,245 7,780
Total Operating Costs 519,918 478,191 531,708 577,003 576,418
Allocated Costs, Utiization 79,231 138,887 136,076 29,285 34,232
Charges, & Operating Transfers
Total Budget Requirements 599,149 617,079 667,784 606,288 610,650
(Surplus)/Deficit
CDBG - Community
Development Fund Budget 2,909,412 2,645,578 3,122,748 3,052,108 3,080,928
Requirements
221 - Home Investment Partnership Program
283520 - HOME PROGRAM
Special Projects 518,174 390,611 785,393 788,277 796,160
Total Current Operations 518,174 390,611 785,393 788,277 796,160
Total Operating Costs 518,174 390,611 785,393 788,277 796,160
Allocated Costs, Utlization 78,879 87,733 87,265 87,586 88,462
Charges, & Operating Transfers
Total Budget Requirements 597,053 478,344 872,658 875,863 884,622
(Surplus)/Deficit
CDBG - Community
Development Fund Budget 597,053 478,344 872,658 875,863 884,622
Requirements
222 - Hsng Opport for Persons w/Aids
283530 - HOPWA PROJECTS
Special Projects 2,238,947 1,615,351 1,944,381 2,215,561 2,237,717
Total Current Operations 2,238,947 1,615,351 1,944,381 2,215,561 2,237,717
Capital Outlay - - - - -
Total Operating Costs 2,238,947 1,615,351 1,944,381 2,215,561 2,237,717
Allocated Costs, Utlization 52,648 60,135 60,135 68,522 69,207
Charges, & Operating Transfers
Total Budget Requirements 2,291,594 1,675,486 2,004,516 2,284,083 2,306,924

(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
(O SISl L R/ alle 0 2,291,594 1,675,486 2,004,516 2,284,083 2,306,924
Fund Budget Requirements
223 - Development Grants
287000 - CD-GRANTS
Personnel 191,059 134,382 - - -
Non-Personnel 52,561 - - - -
Total Current Operations 243,620 134,382 - - -
Operating Grants 691,856 896,771 - - -
Capital Outlay & Grants 25,811 107,425
Total Operating Costs - - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit 961,287 1,138,578 B B B
287010 - CEDD-GRANTS - OTHER
Personnel 235,504 242,516 - - -
Non-Personnel 406,311 343,592 - - -
Total Current Operations 641,815 586,108 - - -
Total Operating Costs 641,815 586,108 - - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit 641,815 586,108 - - -
Development Grants Func_:l Budget 1,603,102 1,724,686 _ _ _
Requirements

225 - Neighborhood Stabilization Program

283540 - NSP-ADMINISTRATION

Non-Personnel 2,043 -
Total Current Operations 2,043 -
Total Operating Costs 2,043 -

Allocated Costs, Utilization

Charges, & Operating Transfers 11,202 -
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Budget Requirements
(Surplus)/Deficit 13,245 - - - -
283541 - NSP PROGRAMS
Total Current Operations - - - - -
Capital Outlay & Grants 61,141 8,794 - - -
Total Operating Costs 61,141 8,794 - - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit 61,141 8,794 - - -
Neighborhood Stabilization
Program Fund Budget 74,386 8,794 - = =
Requirements

280 - Housing Authority
287500 - HOUSING AUTHORITY

Personnel 639,155 689,324 781,258 888,715 980,372
Non-Personnel 66,456 83,471 184,267 210,143 208,529
Total Current Operations 705,611 772,795 965,525 1,098,858 1,188,901
Capital Outlay & Grants 711,619 166,933 - - -
Debt Service 458,151 - 5,500 23,544 19,814
Total Operating Costs 1,875,382 939,728 971,025 1,122,402 1,208,715
Allocated Costs, Utlization 85,716 122,430 240,204 433,646 462,420
Charges, & Operating Transfers
Total Budget Requirements 1,061,098 1,062,158 1,211,229 1,556,048 1,671,135
(Surplus)/Deficit
Housing Authority Fund Budget |, g1 095 1062158 1,211,229 1556,048 1,671,135
Requirements
SPECIAL REVENUE FUNDS BUDGET 10,899,313 8,836,607 9,112,418 9,195,414 9,458,205

REQUIREMENTS

Agency Funds Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

371-283010 - ARLINGTON

PROJECT AREA
Non-Personnel 4,380 1,960 10,000 10,000 10,000
Total Current Operations 4,380 1,960 10,000 10,000 10,000
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Debt Service 1,228,268 1,223,968 2,061,724 2,051,114 2,051,315
Total Operating Costs 1,232,648 1,225,928 2,071,724 2,061,114 2,061,315
Total Budget Requirements 1,232,648 1,225,928 2,071,724 2,061,114 2,061,315
(Surplus)/Deficit
372-283020 - CASA BLANCA
PROJECT AREA
Non-Personnel 6,482 5,121 10,000 10,000 10,000
Total Current Operations 6,482 5,121 10,000 10,000 10,000
Debt Service 855,707 843,624 1,831,738 1,808,671 1,797,249
Total Operating Costs 862,190 848,745 1,841,738 1,818,671 1,807,249
Total Budget Requirements 862,190 848,745 1,841,738 1,818,671 1,807,249
(Surplus)/Deficit
373-283030 - EASTSIDE PROJECT
AREA
Non-Personnel 2,090 2,081 2,500 - -
Total Current Operations 2,090 2,081 2,500 - -
Debt Service 25,200 23,600 27,000 - -
Total Operating Costs 27,290 25,681 29,500 - -
Total Budget Requirements
(Surplus)/Deficit 27,290 25,681 29,500 - -
374-283040 - MAGNOLIA CENTER
PROJECT AREA
Non-Personnel 1,877 1,672 3,500 3,500 3,500
Total Current Operations 1,877 1,672 3,500 3,500 3,500
Debt Service 1,199,775 1,201,078 1,352,447 1,348,051 1,348,407
Total Operating Costs 1,199,775 1,201,078 1,355,947 1,351,551 1,351,907
Total Budget Requirements 1,201,651 1,202,750 1,355,947 1,351,551 1,351,907
(Surplus)/Deficit
376-283060 - UNIVERSITY
CORRIDOR/ SYCAMORE CANYON
Non-Personnel 2,916 2,919 10,000 10,000 10,000
Total Current Operations 52,916 52,919 10,000 10,000 10,000
Debt Service 1,838,729 1,428,607 3,516,396 3,573,947 3,563,656
Total Operating Costs 1,841,645 1,431,527 3,526,396 3,583,947 3,573,656
Allocated Costs, Utilization 216,000 216,000 216,000 216,000 216,000
Charges, & Operating Transfers
Total Budget Requirements 2,057,645 1,647,527 3,742,396 3,799,947 3,789,656

(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
378 - RDSA RORF-Downtown/Airport
283080 - DOWNTOWN AIRPORT
AREA
Non-Personnel 11,434 16,594 25,000 25,000 25,000
Total Current Operations 128,544 134,126 25,000 25,000 25,000
Debt Service 8,871,174 7,487,915 6,133,966 6,115,718 5,378,989
Total Operating Costs 8,882,609 7,504,508 6,158,966 6,140,718 5,403,989
Allocated Costs, Utilization
Charges, & Operating Transfers (200,000) (199,952) 1,289,938 (200,000) -
Total Budget Requirements 8,682,609 7,304,556 7,448,904 5,940,718 5,403,989
(Surplus)/Deficit
283083 - DOWNTOWN AIRPORT
CALIFORNIA TOWER
Total Current Operations - - - - -
Debt Service 2,339,909 2,369,349 2,401,983 2,432,682 2,472,184
Total Operating Costs 2,339,909 2,369,349 2,401,983 2,432,682 2,472,184
Total Budget Requirements 2.339,909 2,369,349 2,401,983 2,432,682 2,472,184
(Surplus)/Deficit
RDSA RORF-Downtown/Airport | 4 5 516 9,673,903 9,850,887 8,373,400 7,876,173
Fund Budget Requirements
283090 - LA SIERRA/ARLANZA
PROJECT
Non-Personnel 4,462 4,359 6,000 6,000 6,000
Total Current Operations 4,462 4,359 6,000 6,000 6,000
Debt Service 3,014,503 3,010,269 3,014,161 3,006,575 3,006,575
Total Operating Costs 3,018,965 3,014,628 3,020,161 3,012,575 3,012,575
Allocated Costs, Utilization
Charges, & Operating Transfers 242,969 248,473 253,442 i i
Total Budget Requirements 3,261,934 3,263,101 3,273,603 3,012,575 3,012,575
(Surplus)/Deficit
R S | 19,665,868 17,887,627 22,165,795 20,417,258 19,898,875

REQUIREMENTS
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Capital Funds Spending*

*Capital Funds spending ended in FY 2016/17 with the winding down of RDA activity; therefore, previous
spending will be summarized at a fund level.

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
401 - Capital Outlay 286,506 290,017 - - -
471 - RDSA RORF-Arlington 294,156 101,217 - - -
472 - RDSA RORF-Casa 165,304 5.868 ) ) )
Blanca
21:7;1 - RDSA RORF-Magnolia 9.696 2218 i i i
476 - RDSA RORF-Univ
Corr/Syc Cyn 208,399 99,075 - - -
478 - RDSA RORF-
Downtown/Airport 670,584 341,055 i i i
479 - RDSA RORF-La
Sierra/Arlanza 17,922 2,547 i i i
480 - RDSA 2007 Bonds - 737,753 - - -
Total Budget Requirements
(Surplus)/Deficit 1,652,567 841,997 - - -
CAPITAL FUNDS BUDGET
REQUIREMENTS 1,652,567 841,997 - - -

MEASURE Z SPENDING

Over the past 20 years, the City's regulatory environment for development has become burdensome.
In order to make an investment in the future of Riverside, funding is needed for a General Plan Update,
including zoning code, in the near future. $1.5 million has been included in the CEDD budget to fund
this effort with Measure Z funding. The CEDD Measure Z funded budget also includes $500,000 for use
towards homeless services.

FY 2018-19 PLANNED MEASURE Z FY 2019-20 PLANNED MEASURE Z
SPENDING SPENDING

$2 Million $2 Million

Measure Z Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

285531 - OUTREACH HOMELESS

SERVICES
Non-Personnel - - - 500,000 500,000
Total Current Operations - - - 500,000 500,000
Debt Service - - - - -

Total Operating Costs - - - 500,000 500,000

Total Budget Requirements

(Surplus)/Deficit ; - - 500,000 500,000
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
281000 - PLANNING
Non-Personnel - - 1,500,000 1,500,000
Total Current Operations - - 1,500,000 1,500,000
Total Operating Costs - - 1,500,000 1,500,000
Total Budget Requirements

(Surplus)/Deficit B B 1,500,000 1,500,000
MEASURE Z BUDGET _ _ 2,000,000 2,000,000

REQUIREMENTS
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FINANCE DEPARTMENT

Adam Raymond - Chief Financial Officer/ Treasurer

Ad atio
4.00
v v
Accounting Debt & Treasury Business Tax
18.00 FTE 9.00 FTE 10.00 FTE
\ 4 \ 4
Purchasing Budget & Revenue Risk Management
9.00 FTE 5.00 FTE 5.00 FTE
FY 2018-19 Budgeted FY 2019-20 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

60.0 60.0

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)
Streamline processes to improve customer

service and operational efficiency in risk Not Applicable Not Applicable
management

6 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.

Departmental Budget Detail

169



DEPARTMENTAL STRATEGIC GOAL

Implement an effective and efficient
contract management process applicable
to all City procurement contracts and
agreements

City of Riverside Proposed 2018-20 Biennial Budget

PERFORMANCE MEASURE

Not Applicable

TARGET (IF APPLICABLE)

Not Applicable

Ensure effective management of the City's
investment portfolio with a goal of
increasing returns on investment

Not Applicable

Not Applicable

Project, monitor and manage the City’s
major revenues and expenditures, and
provide financial indicators in order to
present a comprehensive view of the City’s
financial health

Vital indicator: Annual investment

rate of return

Vital indicator: Difference between
year-end actual General Fund
expenditures and approved biennial

budgeted expenditures

Vital indicator: Difference between
year-end actual General Fund
revenues and approved biennial

budgeted revenues

Vital indicator: General Fund
pension cost percent of total

budget

Vital indicator: General Fund

pension cost per capita

Vital indicator: Enterprise Funds’
pension cost per customer

Vital indicator: General Fund
Outstanding Debt per capita

Vital indicator: Enterprise Funds’
Outstanding Debt per customer

Maintain above 0.75% -
Annually

Maintain below 2%
Annually

Maintain below 2%
Annually

Maintain below 20% -
Annually

Maintain below $150
Annually

Maintain below $60
Annually

Maintain below $1,250
Annually

Maintain below $4,500
Annually

Streamline Finance business processes to
maximize revenue, realize cost savings and
improve customer service

Not Applicable

Not Applicable

Ensure a reliable Financial System

Not Applicable

Not Applicable

Transform Business Tax Administration to
enhance customer service and improve
compliance through proactive and
business-friendly practices

Percent of businesses paying
business license tax on or before the

expiration date

Maintain above 85%
Quarterly
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DEPARTMENT OVERVIEW

The Finance Department is responsible for all financial record keeping and reporting functions required
by the City Charter. Finance functions include centralized accounting, preparing the City’s annual
budget and capital improvement program, revenue and investment management, debt
administration, financial systems management, purchasing, and risk management. The Finance
Department includes the following Divisions:

Administration Division: This division provides administrative support, oversight and leadership to the
divisions in the Finance Department. The Division’s primary responsibility is to manage the department’s
general operations to ensure efficient and effective service delivery while ensuring alignment with the
City’s Strategic Plan, goals, and objectives.

Accounting Division: The Accounting Division provides timely and accurate financial information that
supports and enhances the effective, responsive and courteous delivery of services to the citizens and
residents of Riverside, businesses, the Mayor, City Administration, and City Departments. The Section
maintains strong internal controls, ensuring transparency, adhering to established financial policies and
procedures and complying with legal fiscal reporting requirements. Services include: financial analysis
and reporting, budget management, accounts payable processing, centralized biling, and accounts
receivable tracking and are provided by the Accounting Division Sections:

e Accounts Payable Section: The Accounts Payable Section processes the city departments’
payables (including invoices, grant payments, travel requests, reimbursements, and refunds
annually), thereby ensuring vendors are paid timely and departments are able to procure
supplies and services needed to continue the operations, services, and programs benefiting
the citizens of Riverside. The Section handles sales tax reporting to the State Board of
Equalization and 1099 Miscellaneous reporting for City vendors to the Internal Revenue Service.

e Accounts Receivable Section: The Accounts Receivable Section provides accounting, fiscal
monitoring, and financial and specialized reporting for all city departments, thereby allowing
them to perform timely grant drawdowns, and securing new grants. The Section also manages
a centralized billing and receivable system that keep track of all accounts receivables.

e Payroll Section: The Payroll Section processes and distributes biweekly all aspects of payroll
including benefits and taxes, maintains and upgrades payroll systems, and processes year-end
reports and production of W-2 and 1099R documents.

Budget and Revenue Division: The Budget and Revenue Division develops a fiscally responsible budget
that meets council priorities and community needs; produces timely and accurate analysis of program
revenues and expenditures; provides consultative services city departments to ensure programs are
efficient and effective. Compiles and produces the Biennial Budget and prepares the Adopted Policy
Budget.

Debt and Treasury Administration Division: The Treasury section of this division promotes the conditions
for fiscal prosperity and stability in Riverside and provides support services to all City departments.
Treasury services include: financial management and maintenance of the City’s cashier functions,
receipt and deposit of payments and cash receipts and other revenue stream; account for, verify and
allocate recovered monies to appropriate funds and accounts for all City departments and programs;
and perform general banking and depository services and safekeeping. The Debt Administration
section of this division manages the City’s debt portfolio and provides support to the Successor
Agency’s debt expectations and needs including issuing new debt, maintaining and restructuring
current/existing debt; responding to debt information requests from the public, and managing day to
day debt service responsibilities. This Division is also responsible for the application and management
of the City’s debt service, Community Facilities Districts, Assessment Districts, and other such funding
mechanisms, as well as provide Business Tax and Licensing services.
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Business Tax Division: The Business Tax and License Section reviews tax and fee ordinances to ensure
equitable and fair application of taxes and fees paid to the City by residents, businesses, and visitors.
This Section collects, records, and reports on all City revenues; enforces and monitors the provisions of
the City's ordinances; complies with the State of California reporting requirements for sales tax, business
tax, utility users’ tax, transient occupancy tax, and business improvement district fees.

Purchasing Division: This division supports the procurement of materials, equipment and services
essential to providing governmental services for the citizens of Riverside. The Division promotes the
most effective use of City funds in the acquisition of commodities, procurement of supplies, and
services for City departments. The Division prepares specifications and requests for formal bids and
request for proposals in collaboration with City departments.

Risk Management: The Risk Management Division seeks to identify, evaluate, mitigate and control the
risk of loss, as well as to manage the impact of risk on the business of City government and its
stakeholders. In concert with other City divisions, the Risk Management Division accepts, reviews, and
gathers information regarding claims against the City, and works to resolve the claims in a fair and
unbiased manner. The Risk Management Division ensures that contracted entities are compliant with
the City’s insurance requirements, thereby mitigating the City’s exposure to risks related to the
contracted purpose. The Risk Management Division provide regular reports to City management and
leadership regarding the status of outstanding claims, financial status of the self-insurance funds, and
potential areas of risk that require attention.

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds

BUDGET OVERVIEW

The Finance Department is an internal service department that provides financial, purchasing, risk
management, and advisory services to the entire City. With the exception of the Business Tax Division,
the General Fund component of the Finance Department is 100% cost allocated to all departments in
the City that is based on a set of criteria that best match each Division’s role to City departments.

During the biennial budget period, the Finance Department implemented the restructuring approved
by the City Council in November 2017. In the Finance Department, two distinct clusters of divisions
were created utilizing existing resources. A customer service centric group consisting of Budget and
Revenue, Purchasing, Risk Management and Business Tax is led by an Assistant Chief Financial Officer.
The process and largely regulatory driven functions of Debt and Treasury, Accounting, and Financial
Reporting is led by an Assistant Chief Financial Officer/Deputy Treasurer. The changes were
implemented utilizing existing resources and reclassifying certain positions to financial analysts and
senior financial analysts to better align the Finance Department with its Riverside 2.1 strategic goals
and objectives. Additionally, a Senior Procurement Specialist was added to provide additional support
to Riverside Public Utilities to allow for effective and efficient project management for their day-to-day
and capital purchasing needs. The restructuring provides insight and visibility into the performance of
each major budget component of the Finance Department.

The Finance Department also led the effort to provide transparency to the FY 2018-2020 Two-Year
Budget by centralizing how debt and special revenues are budgeted. Specifically, all governmental
debt is now accounted for in a standalone debt service section (237000) and special revenue
programs, such as the City’s Street Lighting Assessment District (238000), are accounted forin a manner
that allows decision makers to understand the impact of the special revenue operations on the
General Fund.
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General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
230000 - ADMINISTRATION
Personnel 1,046,179 954,376 1,052,383 830,426 910,612
Non-Personnel 460,185 402,323 232,921 80,352 78,952
Total Current Operations 1,506,365 1,356,700 1,285,304 910,778 989,564
Equipment Outlay 30,102 -
Total Operating Costs 1,506,365 1,386,802 1,285,304 910,778 989,564
Managed Savings - - (125,000) - -
Allocated Costs, Utilization
Charges, & Operating Transfers (4,863,178) (5,148,483) (4,860,717) (910,778) (989,564)
Total Budget Requirements
(Surplus)/Deficit (3,356,813) (3,761,681) (3,700,413)
230010 - SUNDRY/GENERAL
GOVERNMENT
Personnel (60) (66) -
Non-Personnel 9,864 11,496 16,500 16,660 16,790
Total Current Operations 9,804 11,431 16,500 16,660 16,790
Total Operating Costs 9,804 11,431 16,500 16,660 16,790
Allocated Costs, Utilization
Charges, & Operating Transfers 2,064,317 - (1,269,016) (16,660) (16,790)
Total Budget Requirements
(Surplus)/Deficit 2,074,121 11,431 (1,252,516) - -
230200 - DEBT AND TREASURY
ADMINISTRATION
Personnel - - - 967,134 1,057,886
Non-Personnel - - - 1,621,324 1,610,757
Total Current Operations - - 2,588,458 2,668,643
Equipment Outlay 7,500 8,000
Total Operating Costs - - - 2,595,958 2,676,643
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (2,595,958) (2,676,643)
Total Budget Requirements } ) ) ) )
(Surplus)/Deficit
230400 - BUSINESS TAX
Personnel - - - 808,871 878,251
Non-Personnel - - - 104,559 101,527
Total Current Operations - - - 913,430 979,778
Total Operating Costs - - - 913,430 979,778
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization
Charges, & Operating Transfers i i i 122,590 122,369
Total Budget Requirements
(Surplus)/Deficit B B B 1,036,020 1,102,147
230500 - ACCOUNTING
Personnel 2,110,350 2,133,553 2,277,697 1,880,801 2,025,780
Non-Personnel 1,621,008 1,369,926 1,576,806 166,988 158,765
Total Current Operations 3,731,358 3,503,480 3,854,503 2,047,789 2,184,545
Equipment Outlay 6,230 6,710 6,500 - -
Total Operating Costs 3,737,588 3,510,189 3,861,003 2,047,789 2,184,545
Allocated Costs, Utilization
Charges, & Operating Transfers (1,377,418) (1,102,605) (1,371,900) (2,017,118) (2,152,858)
Total Budget Requirements 2,360,169 2,407,585 2,489,103 30,671 31,687
(Surplus)/Deficit
231000 - BUDGET AND REVENUE
Personnel 1,043,316 1,195,095 1,273,331 770,678 858,868
Non-Personnel 159,788 214,228 101,617 29,608 52,275
Total Current Operations 1,203,104 1,409,323 1,374,948 800,286 911,143
Total Operating Costs 1,203,104 1,409,323 1,374,948 800,286 911,143
Allocated Costs, Utilization
Charges, & Operating Transfers 31,834 41,163 57,018 (800,286) (911,143)
Total Budget Requirements 1,234,937 1,450,486 1,431,966 ; ;
(Surplus)/Deficit
231500 - PURCHASING
Personnel 731,738 604,762 980,387 930,265 1,027,823
Non-Personnel 130,803 193,901 75,321 26,405 25,496
Special Projects 278,503 213,239 255,000 - -
Total Current Operations 1,141,044 1,011,902 1,310,708 956,670 1,053,319
Total Operating Costs 1,141,044 1,011,902 1,310,708 956,670 1,053,319
Allocated Costs, Utilization
Charges, & Operating Transfers (195,828) (195,840) (193,736) (956,670) (1,053,319)
Total Budget Requirements 945,217 816,062 1,116,972 - -
(Surplus)/Deficit
237000 - DEBT SERVICE
Non-Personnel 18,837 11,941 60,000
Total Current Operations 18,837 11,941 60,000 - -

Debt Service

49,054,270 49,414,604 20,256,746
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Operating Costs 49,073,107 49,426,545 20,316,746 - -
Allocated Costs, Utilization
Charges, & Operating Transfers (18,344,243)  (19,365,229) (20,169,096) - -
Total Budget Requirements 30,728,865 30,061,316 147,650 - -
(Surplus)/Deficit
239000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Charges from Others 133,195 142,460 149,331 149,980 102,752
Charges to Others (149,980) (102,752)
Total Budget Requirements 133,195 142,460 149,331 - -
(Surplus)/Deficit
GENERAL FUND BUDGET
REQUIREMENTS 34,119,691 31,127,658 382,093 1,066,691 1,133,834

Special Revenue Funds Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
291-238000 — STREET LIGHTING
Non-Personnel 4,532,281 4,561,686 4,494,263 4,559,783 4,560,191
Total Current Operations 4,532,281 4,561,686 4,494,263 4,559,783 4,560,191
Total Operating Costs 4,532,281 4,561,686 4,494,263 4,559,783 4,560,191
Total Budget Requirements 4,532,281 4,561,686 4,494,263 4,559,783 4,560,191
(Surplus)/Deficit
SPECIAL REVENUE FUNDS BUDGET

REQUIREMENTS 4,532,281 4,561,686 4,494,263 4,559,783 4,560,191

Debt Service Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
390-237000 — DEBT SERVICE

Non-Personnel 35,323 48,366 60,000 120,000 120,000
Total Current Operations 35,323 48,366 60,000 120,000 120,000
Debt Service 16,873,220 37,021,932 16,967,082 32,144,740 35,689,445
Total Operating Costs 16,908,543 37,070,299 17,027,082 32,264,740 35,309,445
Chargl‘;cgtg‘;ggiitzé U#Zi:ﬁgg (13,899,529)  (13,882,101)  (15,495420)  (30,282,181)  (34,046,269)

Departmental Budget Detail

175



City of Riverside Proposed 2018-20 Biennial Budget

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

3,009,014 23,188,197 1,531,662 1,982,559 1,763,176

Total Budget Requirements
(Surplus)/Deficit

DEBT SERVICE FUND BUDGET ‘ 3,009,014 23,188,197 1,531,662 1,982,559 1,763,176

REQUIREMENTS

Internal Service Funds Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

620-232030 - UNEMPLOYMENT
TRUST
Non-Personnel 175,395 115,014 150,000 150,000 150,000
Total Current Operations 175,395 115,014 150,000 150,000 150,000
Total Operating Costs 175,395 115,014 150,000 150,000 150,000
Allocated Costs, Utilization
Charges, & Operating Transfers 13,110 14,575 13,110 7,369 7,893
Total Budget Requirements 188,505 129,589 163,110 157,369 157,893
(Surplus)/Deficit
630 - Liability Insurance Trust
232000 — RISK MANAGEMENT
Personnel - - - 454,673 500,806
Non-Personnel - - - 63,893 64,702
Special Projects - - - 255,000 255,000
Total Current Operations - - - 773,566 820,508
Total Operating Costs - - - 773,566 820,508
Allocated Costs, Utilization
Charges, & Operating Transfers i i i 1,891,979 2,027,470
Total Budget Requirements
(Surplus)/Deficit - - - 2,665,545 2,847,978
232020 - LIABILITY TRUST
Non-Personnel 6,864,190 4,791,558 5,402,428 5,536,290 5,565,180
Total Current Operations 6,864,190 4,791,558 5,402,428 5,536,290 5,565,180
Debt Service 30,623 - - - -
Total Operating Costs 6,864,190 4,791,558 5,402,428 5,536,290 5,565,180
Allocated Costs, Utization 438,984 1,147,843 1,138,984 314,415 336,605
Charges, & Operating Transfers
Total Budget Requirements 7,333,797 5,939,401 6,541,412 5,850,705 5,901,785
(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16  FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20
HEIETiG7 INSIESE 105! FTE 7,333,797 5,939,401 6,541,412 8,516,250 8,749,763
Budget Requirements
INTERNAL SERVICE FUNDS BUDGET
REQUIREMENTS 7,522,302 6,068,990 6,704,522 8,673,619 8,907,656

Agency Funds (Special District) Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

450-239024 - FIN-CANYON
SPRINGS ASMT DIST
Special Projects - 80,820 - - -
Total Current Operations - 80,820 - - -
Total Operating Costs - 80,820 - - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit ) 80,820 ) ) )
741-239021 — ASSESSMENT
DISTRICT MISCELLANEOUS
Non-Personnel 6,870 6,870 7,450 7,400 7,400
Total Current Operations 6,870 6,870 7,450 7,400 7,400
Debt Service 407,125 403,472 403,856 403,166 406,238
Total Operating Costs 413,995 410,342 411,306 410,566 413,638
Allocated Costs, Utilization
Charges, & Operating Transfers 6,830 7,511 6,830 5,770 6,347
Total Budget Requirements 420,825 417,853 418,136 416,336 419,985
(Surplus)/Deficit
442-238000 AND 742-239027 —
HUNTER PARK ASSESSMENT
DISTRICT
Personnel 11,674 11,674 15,000 15,000 15,000
Special Projects 1,536 2,153 - - -
Total Current Operations 13,210 13,827 15,000 15,000 15,000
Debt Service 997,528 996,106 993,795 995,458 991,078
Total Operating Costs 1,010,738 1,009,933 1,008,795 1,010,458 1,006,078
Allocated Costs, Utlization 16,977 14,779 16,977 14,123 15,531
Charges, & Operating Transfers
Total Budget Requirements 1,027,715 1,024,712 1,025,772 1,024,581 1,021,609
(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
745-239025 — RIVERWALK
ASSESSMENT DISTRICT
Non-Personnel 10,575 5,625 10,000 10,000 10,000
Total Current Operations 10,575 5,625 10,000 10,000 10,000
Debt Service 721,481 717,006 715,413 716,994 712,294
Total Operating Costs 732,056 722,631 725,413 726,994 722,294
Allocated Costs, Utilization
Charges, & Operating Transfers 11,498 12,356 11,498 10,164 11,176
Total Budget Requirements 743,554 734,987 736,911 737,158 733,470
(Surplus)/Deficit
746-239026 — RIVERWALK
BUSINESS ASSESSMENT DISTRICT
Non-Personnel 7,485 7,485 10,000 10,000 10,000
Total Current Operations 7,485 7,485 10,000 10,000 10,000
Debt Service 286,603 289,693 287,205 289,153 285,523
Total Operating Costs 294,087 297,177 297,205 299,153 295,523
Allocated Costs, Utilization
Charges, & Operating Transfers 8,145 8,844 8,145 4,240 4,659
Total Budget Requirements 302,232 306,021 305,350 303,393 300,182
(Surplus)/Deficit
756-239028 — CFD 2006-1
RIVERWALK VISTA
Non-Personnel 6,349 6,750 15,000 15,000 15,000
Total Current Operations 6,349 6,750 15,000 15,000 15,000
Debt Service 286,569 289,919 287,794 285,244 287,506
Total Operating Costs 292,918 296,668 302,794 300,244 302,506
Allocated Costs, Utilization
Charges, & Operating Transfers 26,878 6,649 26,878 4,234 4,651
Total Budget Requirements 319,796 303,317 329,672 304,478 307,157
(Surplus)/Deficit
458-239010 AND 758-239010 —
CFD 92-1 SYCAMORE CANYON
Non-Personnel 8,225 8,100 10,000 10,000 10,000
Special Projects - 10,288 - - -
Total Current Operations 8,225 18,388 10,000 10,000 10,000
Debt Service 644,171 642,990 641,034 642,984 643,859
Total Operating Costs 652,396 661,378 651,034 652,984 653,859
Allocated Costs, Utilization 24,575 30,433 24,575 9,181 10,095

Charges, & Operating Transfers
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Budget Requirements 676,071 691,811 675,609 662,165 663,954
(Surplus)/Deficit
456-23902, 459-239029 AND 759-
239029 — CFD 2006-1 RIVERWALK
VISTA #2
Non-Personnel - 7,370 8,500 8,500 10,000
Special Projects 2,415,459 1,580,855 - - -
Total Current Operations 2,415,459 1,588,225 8,500 8,500 10,000
Debt Service 226,436 301,939 364,013 366,013 367,375
Total Operating Costs 2,641,895 1,890,164 372,513 374,513 377,375
Allocated Costs, Utilization
Charges, & Operating Transfers i 2,000 2,000 4,429 4,866
Total Budget Requirements 2,641,895 1,892,164 374,513 378,942 382,241
(Surplus)/Deficit
760-239030 — CFD 2014-2
HIGHLANDS
Non-Personnel 644,553 7,315 8,500 8,500 10,000
Total Current Operations 644,553 7,315 8,500 8,500 10,000
Debt Service 172,565 73,846 142,300 141,313 140,156
Total Operating Costs 817,118 81,160 150,800 149,813 150,156
Allocated Costs, Utilization
Charges, & Operating Transfers i 2,000 2,000 1,225 1,345
Total Budget Requirements 817,118 83,160 152,800 151,038 151,501
(Surplus)/Deficit
Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
761-239031 — CFD 2013-1 KUNNY
RANCH
Non-Personnel - - 6,600 10,000 10,000
Total Current Operations - - 6,600 10,000 10,000
Total Operating Costs - - 6,600 10,000 10,000
Total Budget Requirements
(Surplus)/Deficit - - 6,600 10,000 10,000
AEIENEY FUNDS EIDEIET 6,950,094 5,534,830 4,025,363 3,988,091 3,990,099

REQUIREMENTS

MEASURE Z SPENDING

The Finance Department budget includes Measure Z funding for the Budget Engagement Commission
(BEC) support, Measure Z spending contingency, the payoff of the balloon $32 million Pension

Obligation bond and fund for Workers Compensation and General Liability fund balances.
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FY 2018-19 PLANNED MEASURE Z FY 2019-20 PLANNED MEASURE Z
SPENDING SPENDING

$5.9 Million $11 Million

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

230000 - ADMINISTRATION
Special Projects - - - 2,000,000 2,000,000
Total Current Operations - - - 2,000,000 2,000,000
Total Operating Costs - - - 2,000,000 2,000,000
Total Budget Requirements
(Surplus)/Deficit B B B 2,000,000 2,000,000
231010 - BUDGET ENGAGEMENT
COMMISSION
Non-Personnel - 4,310 - 27,000 27,000
Total Current Operations - 4,310 - 27,000 27,000
Total Operating Costs - 4,310 - 27,000 27,000
Total Budget Requirements
(Surplus)/Deficit - 4,310 B 27,000 27,000
Actual Actual Adopted Proposed Proposed

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

237000 - DEBT SERVICE

Total Current Operations - - = - -

Total Operating Costs - - = - -

Allocated Costs, Utilization

Charges, & Operating Transfers i i i 3,878,054 8,925,990

Total Budget Requirements

(Surplus)/Deficit } - - 3,878,054 8,925,990

MEASURE Z BUDGET

REQUIREMENTS - - - 5,905,054 10,952,990
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FIRE DEPARTMENT
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Michael Moore - Fire Chief

Administration

v

v

v

v

Prevention
13.00 FTE

Operations
212.00 FTE

Special Services
3.00 FTE

Training
5.00 FTE

FY 2018-19 Budgeted

Full-Time Equivalent Positions

FIRE’S STRATEGIC GOALS AND PERFORMANCE MEASURES?

DEPARTMENTAL STRATEGIC GOAL

Implement Strategic Plan/ Standards of

Cover

FY 2019-20 Budgeted
Full-Time Equivalent Positions

247.0

PERFORMANCE MEASURE

Not Applicable

TARGET (IF APPLICABLE)

Not Applicable

Evaluate EMS Reporting System/ Mobile
Data Computers (Technology).

Not Applicable

Not Applicable

Implement the Fire Department

Accreditation process

Not Applicable

Not Applicable

Evaluate the EMS Service delivery system

Not Applicable

Not Applicable

7 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit

www.RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)
Implemgnt a comprehensive flreworks Not Applicable Not Applicable
education and enforcement campaign.

Ensure Fire Inspections completed as Percent of fire inspections

0
planned completed Equals 100% Annually

Percent of vehicle fleet that meets

Implement Vehicle Replacement Program the National Standard

Equals 100% Quarterly

Percentage of emergency calls
responded to Equals 90% Annually
within 8 minutes

Fire Department Emergency Response
times

DEPARTMENT OVERVIEW

The City of Riverside Fire Department (RFD) is
responsible for providing fire suppression,
emergency medical services (EMS),
hazardous materials mitigation, and rescue
services of all types. Deployed from fourteen
fire stations strategically spanning the City’s
81 square miles, RFD responds annually to
over 36,000 emergency calls. Non-
emergency services include fire code
enforcement, fire inspection of buildings and
facilities, public fire and life safety education,
disaster preparedness planning, and community emergency response team (CERT) training. In
addition, RFD is an active participant in the California Master Mutual Aid system. Two State of
California/Office of Emergency Services fire engines, one for use on structure fires and one for use
during wildland incidents, are staged in Riverside forimmediate deployment throughout the state. The
Fire Department has five divisions: Administration, Fire Prevention, Operations, Special Services, and
Training.

Administration Division: Fire Administration houses the Office of the Fire Chief, and provides
organizational oversight, policy direction, internal affairs, financial management, ambulance
administration, and community relations for the Department. The Division’s primary responsibility is to
manage the Department’s general operations to ensure efficient and effective service delivery while
ensuring alignment with the City’s Strategic Plan, goals and objectives.

Fire Prevention Division: The Fire Prevention Division is responsible for coordinating the fire inspection
program, fire plans review for new construction and tenant improvements, and the Business
Emergency Plan Program (BEP) to regulate the business generation and storage of hazardous
materials. The primary focus for this Division is to protect the community from fire and related hazards
through proactive enforcement of the fire code.

Operations Division: The Fire Operations Division provides fire suppression, Emergency Medical
Services/Paramedic Program, Hazardous Materials, Urban Search and Rescue, Fire Investigations, and
public education outreach. This Division directly supports the Department’s primary mission to respond
quickly to fires and other emergency incidents to preserve life and property.

Special Services Division: The Special Services Division administers a comprehensive all-hazards
community based emergency management program. This Division is responsible for planning for
emergencies, incidents and events that will have an impact on the City of Riverside. Special Services
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maintains a robust preparedness effort through Community Emergency Response Team (CERT) training
and resident and City employee public education events. This Division also coordinates response and
recovery efforts through the activation of the City’s Emergency Operations Center (EOC).

Training Division: The Training Division coordinates ongoing training for all sworn fire personnel in order
to meet National Fire Protection Association, Occupational Safety and Health Administration, and
other safety standards. This Division supports core emergency operations programs by providing
essential manipulative and proficiency instruction for personnel, including New Firefighter Orientation.

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds

BUDGET OVERVIEW

The Fire Department’s budget is sufficient to prevent a reduction in service levels. The Department has
minimal reductions to prevent cuts that would have a significant impact on its strategic goals. Overall,
the Department is expecting an increase in personnel costs due to retirement related costs. The
department was able to reduce some non-personnel costs to lower the impact of the increased
operational budget on the General Fund.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
350000 - ADMINISTRATION
Personnel 1,283,600 1,458,514 1,558,056 1,770,737 1,889,787
Non-Personnel 209,846 242,458 305,377 247,330 260,682
Total Current Operations 1,493,447 1,700,972 1,863,433 2,018,067 2,150,469
Total Operating Costs 1,493,447 1,700,972 1,863,433 2,018,067 2,150,469
Managed Savings - - (750,000) - -
Allocated Costs, Utilization 2,336,335 2,287,537 2,338,328 555,163 570,088
Charges, & Operating Transfers
Total Budget Requirements 3,829,782 3,988,508 3,451,761 2,573,230 2,721,457
(Surplus)/Deficit
350500 - PREVENTION
Personnel 1,231,306 1,189,325 1,280,241 1,564,075 1,703,097
Non-Personnel 87,399 96,786 91,613 102,615 101,192
Total Current Operations 1,318,705 1,286,110 1,371,854 1,666,690 1,804,289
Total Operating Costs 1,318,705 1,286,110 1,371,854 1,666,690 1,804,289
Allocated Costs, Utilization
Charges, & Operating Transfers (378,682) (352,047) (446,456) (180,952) (201,840)
Total Budget Requirements 940,022 934,063 925,398 1,485,738 1,602,449
(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
351000 - OPERATIONS
Personnel 39,773,438 41,265,376 40,358,962 42,840,649 45,888,019
Non-Personnel 2,806,615 2,942,359 2,549,048 2,730,671 2,663,667
Total Current Operations 42,580,053 44,207,735 42,908,010 45,571,320 48,551,686
Grants 1,724,398 904,220 - -
Equipment Outlay 713,432 55,732 -
Total Operating Costs 45,017,884 45,167,687 42,908,010 45,571,320 48,551,686
Allocated Costs, Utilization
Charges, & Operating Transfers (693,860) (920,238) 779,286 3,451,524 3,686,690
Total Budget Requirements 44,324,024 44247449 43,687,296 49,022,844 52,238,376
(Surplus)/Deficit
351010 - PARAMEDIC PROGRAM
Non-Personnel 136,510 148,350 142,765 146,191 149,568
Total Current Operations 136,510 148,350 142,765 146,191 149,568
Total Operating Costs 136,510 148,350 142,765 146,191 149,568
Allocated Costs, Utlization 1,808,820 1,662,981 976,256 945,185 976,553
Charges, & Operating Transfers
Total Budget Requirements 1,045,330 1,811,331 1,119,021 1,091,376 1,126,121
(Surplus)/Deficit
351020 - MUTUAL AID
Personnel 1,351,897 915,388 650,000 837,233 879,094
Total Current Operations 1,351,897 915,388 650,000 837,233 879,094
Total Operating Costs 1,351,897 915,388 650,000 837,233 879,094
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements 1,351,897 915,388 650,000 837,233 879,094
(Surplus)/Deficit
351500 - SPECIAL SERVICES
Personnel 597,721 428,305 338,056 299,719 324,068
Non-Personnel 147,390 180,241 162,044 218,239 224,710
Total Current Operations 745,111 608,546 500,100 517,958 548,778
Grants 183,862 93,868 - -
Total Operating Costs 928,973 702,414 500,100 517,958 548,778
Allocated Costs, Utilization
Charges, & Operating Transfers (252,796) (180,570) (31,682) (42,200) (39,249)
Total Budget Requirements 676,177 521,844 468,418 475,758 509,529

(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
352000 - TRAINING
Personnel 858,393 349,425 329,824 361,850 388,207
Non-Personnel 119,769 134,701 106,259 76,590 80,467
Total Current Operations 978,162 484,126 436,083 438,440 468,674
Total Operating Costs 978,162 484,126 436,083 438,440 468,674
Allocated Costs, Utilization
Charges, & Operating Transfers (94,964) (85,210) (75,000) (32,331) (29,449)
Total Budget Requirements 883,198 398,916 361,083 406,109 439,225
(Surplus)/Deficit
352500 - CERT UNIFED PART
AGENCY - CUPA
Personnel 9,063 177 -
Non-Personnel 19,619 22,768 18,800 23,998 24,729
Total Current Operations 28,682 22,946 18,800 23,998 24,729
Total Operating Costs 28,682 22,946 18,800 23,998 24,729
Allocated Costs, Utiization 369,337 352,058 446,456 344,327 370,926
Charges, & Operating Transfers
Total Budget Requirements 398,019 375,003 465,256 368,325 395,655
(Surplus)/Deficit
359000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Allocated Costs, Utlization 5,552,028 5,685,766 5,833,034 5,974,443 5,863,528
Charges, & Operating Transfers
Total Budget Requirements 5,552,028 5,685,766 5,833,034 5,974,443 5,863,528
(Surplus)/Deficit
359500 - CAPITAL
Total Current Operations - - - - -
Grants 50,277 21,069 -
Equipment Outlay 1,688,352 15,965 11,430 11,430 11,430
Total Operating Costs 1,738,629 37,033 11,430 11,430 11,430
Allocated Costs, Utilization
Charges, & Operating Transfers i i i 2,585 2,789
Total Budget Requirements 1,738,629 37,033 11,430 14,015 14,219
(Surplus)/Deficit
(EIEIERAT ROND BUIIELS] 61,639,106 58,915,301 56,972,697 62,249,071 65,789,653

REQUIREMENTS
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Special Revenue Funds Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

205 - UASI
353010 - UASI RIVERSIDE
Personnel 288,638 208,208 - - -
Total Current Operations 288,638 208,208 - - -
Grants 674,515 473,321 - - -
Total Operating Costs 963,152 681,529 - - -
Total Budget Requirements
(Surplus)/Deficit 963,152 681,529 B B B
353020 - UASI SAN BERNARDINO
Total Current Operations - - - - -
Grants - 162,757 - - -
Total Operating Costs - 162,757 - - -
Total Budget Requirements
(Surplus)/Deficit - 162,757 - - -
RDSA RORF-Downtown/Alrpon 963,152 844.286
Fund Budget Requirements
SPECIAL REVENUE FUND BUDGET
REQUIREMENTS 963,152 844,286 - - -

MEASURE Z SPENDING

The Fire Department’s budget includes Measure Z funding for the reinstatement of the Fire Squad and
Battalion Chief that was to be eliminated in FY 2017-18, the reinstatement of Fire Captains within the
Fire and Arson division, and funding for vehicle replacement and maintenance.

FY 2018-19 PLANNED MEASURE Z FY 2019-20 PLANNED MEASURE Z
SPENDING SPENDING

$3.4 Million $5.0 Million

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

351000 - OPERATIONS
Personnel - 869 - 1,012,680 1,125,567
Non-Personnel - - - 18,007 15,020
Special Projects - - - 348,413 1,757,087
Total Current Operations - 869 - 1,379,100 2,897,674
Total Operating Costs - 869 - 1,379,100 2,897,674
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization
Charges, & Operating Transfers 441,627 i j
Total Budget Requirements 448,496 1,379,100 2,897,674
(Surplus)/Deficit
Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
352000 - TRAINING
Personnel 1,504 434,646 458,943
Non-Personnel - 5,852 4,817
Total Current Operations 1,504 440,498 463,760
Total Operating Costs 1,504 440,498 463,760
Total Budget Requ[re:ments 1,504 440,498 463,760
(Surplus)/Deficit
359500 - CAPITAL
Total Current Operations - - -
Total Operating Costs - - -
Allocated Costs, Utilization
Charges, & Operating Transfers ) 1,619,165 1,619,165
Total Budget Requirements

(Surplus)/Deficit - 1,619,165 1,619,165
MEASURE z BUDGET 450,000 3,438,763 4,980,599

REQUIREMENTS
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GENERAL SERVICES DEPARTMENT

Carl Carey - Director

Administration

4.00 FTE
v v v
Property Management Publishing Services Building Maintenance

1.00 FTE 3.00 FTE 18.00 FTE

* A\ 4 ¢ A\ 4 *

Capital Projects Fleet Airport

2.00 FTE 43.00 FTE 7.00 FTE

FY 2018-19 Budgeted FY 2019-20 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

78.0 78.0

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)

Annual increase in number of

Expand city's alternative fuel infrastructure electric vehicle charging stations for

Increase by 1 unit

to promote clean air City vehicles Annually
Improve cost effectiveness and efficiency Percent reduction in vehicle Decrease by 2%
in the delivery of departmental services maintenance costs Annually

8 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE

Implement a citywide facility maintenance,

repair and construction program to Percent of work orders that are Maintain above 40%
maximize occupant safety and optimize preventative maintenance in nature  Quarterly

facility condition

Become a general aviation airport Annual percentage increase in Increase by 1%

destination for pilots and corporate tenants  airport revenue Annually

Implement and maintain exceptional Percent of internal City customers Maintain above 95%

customer service ranking services above average Annually
DEPARTMENT OVERVIEW

The General Services Department provides a variety of internal services to support City departments.
Its primary function is to maintain the City’s fleet and buildings and manage construction and repair
of City facilities. The Department also manages the Riverside Municipal Airport, one of the largest
general aviation airports in Southern California. Divisions within General Services include
Administration, Airport, Building Services, Capital Projects, Fleet Management Services, Property
Services, and Publishing Services which processes nearly 340,00 pieces of mail each year for city
Departments. In addition, General Services monitors the activities of the Raincross Group

Administration: This Division provides leadership, administrative support and fiscal management for
each of the other divisions.

Airport: The Airport Division is responsible for ensuring safe municipal and corporation aviation
operations on more than 525 acres. The Division oversees the Airport leasing program which includes
more than 120 leases, manages the Airport capital improvement program, infrastructure
maintenance, and provides administration of Federal Aviation Administration policies and procedures.

Building Services: The Building Services Division maintains the function, appearance and safe access
to nearly 125 City buildings. This Division also provides new facility design, construction specifications
and project management services for both new construction and improvements to existing facilities.

Capital Projects: The Capital Projects Division provides project management services for the citywide
capital improvement program. This team manages minor capital projects, such as small roof repairs,
flooring replacements, and facility rehabilitation. In addition, this team oversees major capital projects,
such as renovation of the Riverside Convention Center, and historic Fox Theater as well as new
construction of essential city facilities (i.e. fire and police stations or libraries).

Fleet Services: The Fleet Services Division is responsible for maintaining the City fleet of nearly 1,400
sedans, light/heavy duty vehicles and equipment, and fire apparatus. In addition, Fleet is responsible
for buying vehicles for the City at the most cost competitive price available. Lastly, known as a Green
Fleet, Riverside Fleet Services is a national leader in the use of alternative fuel technologies for both
public and private use.

Property Services: The Property Services Division is responsible for managing 134,982 square feet of City-
owned building space and 41 cell towers. This Division ensures city properties are well taken
maintained, collects rents and recruits new tenants for available space. This Division manages
approximately $2.3 million in annual revenue to the City.

Publishing Services: The Publishing Services Division processes the City’s mail and daily routing. This
Division annually processes 1.5 million Riverside Public Utility statements and 336,000 pieces of first class.
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FY 2018-19 Department
Operating Budget - All Funds

BUDGET OVERVIEW

City of Riverside Proposed 2018-20 Biennial Budget

FY 2019-20 Department
Operating Budget All Funds

General Services has labor cost increases related to retirement costs for employees and liability
insurance costs. In order to offset these costs and identify balancing measures, the department
reduced its non-personnel costs related to consultant services and eliminated the Assistant Director
position. These reductions will not have a significant impact to services levels provided to the public

and City Departments.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
220000 - ADMINISTRATION
Personnel 752,376 732,843 789,478 691,723 735,828
Non-Personnel 39,846 25,718 30,481 32,957 31,173
Special Projects 564 3,051 5,000 5,000 5,000
Total Current Operations 792,785 761,611 824,959 729,680 772,001
Total Operating Costs 792,785 761,611 824,959 729,680 772,001
Managed Savings - - (200,000) - -
Allocated Costs, Utilization
Charges, & Operating Transfers (4,039,608) (3,745,681) (4,040,235) (729,680) (772,001)
Total Budget Requirements
(Surplus)/Deficit (3,246,823) (2,984,070) (3,415,276) - -
220500 - PROPERTY MANAGEMENT
Personnel 130,254 132,080 134,841 141,186 147,482
Non-Personnel 14,842 11,621 12,914 11,522 11,518
Total Current Operations 145,096 143,701 147,755 152,708 159,000
Total Operating Costs 145,096 143,701 147,755 152,708 159,000
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (152,708) (159,000)
Total Budget Requ[re:ments 145,096 143,701 147,755 ) )
(Surplus)/Deficit
221000 - BUILDING SERVICES
MAINTENANCE
Personnel 1,116,689 1,076,062 1,393,512 1,695,277 1,840,511
Non-Personnel 1,082,819 1,037,912 1,084,687 1,170,055 1,191,015
Total Current Operations 2,199,508 2,113,974 2,478,199 2,865,332 3,031,526
Capital Outlay 242,330 252,523 135,000 173,358 173,358

Departmental Budget Detail

M



City of Riverside Proposed 2018-20 Biennial Budget

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Operating Costs 2,441,837 2,366,497 2,613,199 3,038,690 3,204,884
Allocated Costs, Utilization
Charges, & Operating Transfers 227,946 61,287 145,730 (3,038,690) (3,204,884)
Total Budget Requirements 2,669,783 2,427,784 2,758,929 ; ;
(Surplus)/Deficit
221040 - BUILDING SERVICES
CAPITAL IMPROVEMENT
Non-Personnel - 2,051 - - -
Total Current Operations - 2,051 - - -
Capital Outlay & Grants 103,025 400 - - -
Total Operating Costs 103,025 2,451 - - -
Total Budget Requirements
(Surplus)/Deficit 103,025 2,451
221050 - GEN SVS-BLDG SVS-
TRANSPORT CTR
Non-Personnel 279 3,771 - - -
Total Current Operations 279 3,771 - - -
Total Operating Costs 279 3,771 - - -
Total Budget Requirements
(Surplus)/Deficit 219 3,771 ) ) )
223000 - PUBLISHING SERVICES
Personnel 208,440 213,442 230,836 239,474 253,907
Non-Personnel 28,976 27,214 71,930 84,904 86,361
Total Current Operations 237,416 240,656 302,766 324,378 340,268
Equipment Outlay 35,554 51,736 15,000 55,100 55,100
Total Operating Costs 272,970 292,392 317,766 379,478 395,368
Allocated Costs, Utilization
Charges, & Operating Transfers (63,462) (63,462) (63,462) (379,478) (395,368)
Total Budget Requ[re:ments 209,508 228,930 254,304 ) )
(Surplus)/Deficit
224000 - CAPITAL PROJECTS
Personnel 500,676 509,924 518,818 372,829 406,436
Non-Personnel 36,275 60,721 38,420 35,355 34,878
Total Current Operations 536,950 570,645 557,238 408,184 441,314
Total Operating Costs 536,950 570,645 557,238 408,184 441,314
Allocated Costs, Utilization
Charges, & Operating Transfers (536,950) (291,289) (533,769) (408,184) (441,314)
Total Budget Requirements
(Surplus)/Deficit - 219,357 23,469 - -
229000 - DEBT
Total Current Operations - - - - -
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Operating Costs - - - - -
Allocated Costs, Utilization
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit

48,727 52,117 54,630 - -

48,727 52,117 54,630 - -

GENERAL FUND BUDGET
REQUIREMENTS

Capital Outlay Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

(70,405) 154,041 (176,189) - -

226700 - FUTURE DEBT PROJECTS

Total Current Operations - = = - :
Capital Outlay & Grants 455,757 - - - -

Total Operating Costs 455,757 - - - -
Allocated Costs, Utilization
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit

455,757 - - - -

Capital Outlay FUND BUDGET
REQUIREMENTS

Internal Service Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

455,757 = = = =

650 - Central Garage
221500 - CENTRAL GARAGE

Personnel 2,403,682 2,876,261 3,117,398 3,505,657 3,779,317
Non-Personnel 2,357,034 2,766,120 2,235,970 2,531,395 2,530,652
Total Current Operations 4,760,716 5,642,381 5,353,368 6,037,052 6,309,969
Debt Service 73,531 101,082 -
Equipment Outlay 39,102 47,557 252,483 99,000 99,000
Capital Outlay & Grants 39,102 55,315 516,000 - -
Total Operating Costs 4,912,451 5,846,334 6,121,851 6,136,052 6,408,969
Chargl‘;cgtg‘;ggiitzé U#!f;:ﬁgg 514,446 586,828 621,114 680,966 718,607
Total ?g‘ﬂg.ejgfgg‘f'ﬁ?"e”“ 5,426,897 6,433,162 6,742,965 6,817,018 7,127,576
221510 - CENTRAL GARAGE —
AUTO STORES
Personnel 300,522 270,601 343,975 353,674 382,518
Non-Personnel 347,382 358,918 323,027 232,804 236,110
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Current Operations 647,905 629,519 667,002 586,478 618,628
Debt Service 350,000 350,000 409,206 457,151 100,370
Equipment Outlay 120,665 42,511 7,000 -
Capital Outlay & Grants - 2,442 - - -
Total Operating Costs 1,118,570 1,024,472 1,083,208 1,043,629 718,998
Allocated Costs, Utilization
Charges, & Operating Transfers (35) (132) i i i
Total Budget Requirements 1,118,535 1,024,340 1,083,208 1,043,629 718,998
(Surplus)/Deficit
221520 - CENTRAL GARAGE -
MOTOR POOL
Personnel 127,353 139,077 142,521 158,529 171,590
Non-Personnel 3,079,594 3,024,293 3,395,459 3,358,297 3,525,450
Total Current Operations 3,206,948 3,163,370 3,537,980 3,516,826 3,697,040
Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Equipment Outlay 124,005 1,597,388 1,406,099 1,406,099 1,406,099
Total Operating Costs 3,330,953 4,760,758 4,944,079 4,922,925 5,103,139
Allocated Costs, Utilization
Charges, & Operating Transfers 21,267 i i (22,426) (24,278)
Total Budget Requirements 3,352,220 4,760,758 4,944,079 4,900,499 5,078,861
(Surplus)/Deficit
CAEY CEIEES FHITel et 9,897,651  12,218260 12,770,252 12,760,601 12,924,846
Reqguirements
IRTTEREAL S I FUIN D EUIDEIED 9,897,651 12,218,260 12,770,252 12,761,146 12,925,435

REQUIREMENTS

Enterprise Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
530 - Airport
224500 - AIRPORT
ADMINISTRATION
Personnel 486,209 618,148 621,050 697,920 752,368
Non-Personnel 419,885 411,823 454,622 412,790 387,415
Total Current Operations 906,094 1,029,971 1,075,672 1,110,710 1,139,783
Debt Service 16,270 22,366 19,708 46,492 39,122
Total Operating Costs 922,364 1,052,337 1,095,380 1,157,202 1,178,905
Allocated Costs, Utlization 182,617 186,516 182,617 183,890 196,012

Charges, & Operating Transfers
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Budget Requirements 1,104,981 1,238,853 1,277,997 1,341,092 1,374,917
(Surplus)/Deficit
224510 - AIRPORT CAPITAL
PROJECTS
Total Current Operations - - - - -
Grants 36,241 119,769 - - -
Total Operating Costs 36,241 119,769 - - -
Total Budget Requirements
(Surplus)/Deficit 36,241 119,769 - - -
(AT TS [ U ] 1,141,222 1,358,622 1,277,997 1,341,092 1,374,917
Requirements
ENERFRES FOND) EUIElST 1,141,222 1,358,622 1,277,997 1,341,092 1,374,917

REQUIREMENTS

MEASURE Z SPENDING

The General Services Department budget includes Measure Z funding for labor costs related to
mechanics that will service public safety vehicles, fleet facility needs, and citywide annual deferred

maintenance needs.

FY 2018-19 PLANNED MEASURE Z
SPENDING

$405,194

FY 2019-20 PLANNED MEASURE Z
SPENDING

$446,308

Measure Z Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
221500 - CENTRAL GARAGE
Personnel - - - 394,665 437,090
Non-Personnel - - - 10,529 9,218
Total Current Operations - - - 405,194 446,308
Total Operating Costs - - - 405,194 446,308
Total Budget Requirements

(Surplus)/Deficit - - - 405,194 446,308
MEASURE Z BUDGET _ _ _ 405,194 446,308

REQUIREMENTS
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HUMAN RESOURCES DEPARTMENT

Stephanie Holloman - Director

Administration

4.00 FTE
Human Resources Workers Compensation
30.00 FTE 5.00 FTE
FY 2019-20 Budgeted FY 2018-19 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

39.0 39.0

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)
In collaboration with all City departments,

develop an effective citywide succession Not Applicable Not Applicable

plan

Create an effective framework for talent
management that incorporates key human Not Applicable Not Applicable
resources policies, programs and processes

Vital indicator: Average time to fill Maintain below 95 days
civilian vacant positions Annually

Enhance employee recruitment and

selection Vital indicator: Number of critical
classifications for which eligible lists
are available

Maintain above 15
Annually

9 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www.RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE

Vital indicator: Percentage of

Design and develop an innovative and employees satisfied or very satisfied Maintain above 90%
collaborative training program with Citywide training program Annually
services

Design and |mpler_nen_t |n|_t|at|_ves to_ _ Vital |ndlcator:_P_ercentage of o Maintain above 90%
enhance and maintain high job satisfaction employees satisfied or very satisfied

. . o Annually
among city employees with their jobs

DEPARTMENT OVERVIEW

The Human Resources Department is responsible for providing administrative support to the City’s
departments related to the hiring and development of City staff. This includes recruiting to fill vacant
positions, maintaining employee personnel files and salary information, managing the City’s Workers’
Compensation Program, overseeing the City’s Safety Program, providing training and employee
development opportunities, managing employee grievances and complaints, and administering
employee health and wellness programs.

Administration: This division is responsible for developing and administering the department budget,
maintaining records management, processing employee transactions and ensuring requests to fill
positions are accurate and within budget. This division also maintains and updates salary schedules as
required by the Fringe Benefit and Salary Plan (FBSP) and Memorandum of Understanding (MOU)
agreements.

Human Resources Services:

o Benefits/Wellness: The section oversees the administration and implementation of all city fringe
benefits for employees, including Health, Dental, Vision, Retirement, Deferred Compensation,
Life/Additional Life, Long Term Disability, Flexible Spending Accounts and Employee Assistance
Program. Additionally, the Benefits Division oversees and coordinates the Citywide Wellness
Program.

e Employee and Labor Relations: The Employee and Labor Relations division negotiates, adopts
and administers agreements between the City and employee groups/bargaining units. This
section promotes effective communication and relations in the workforce. Additionally, the
Employee and Labor Relations Division oversees Classification and Compensation to ensure
compensation is comparable to our surrounding cities and ensures the organization’s structure
is internally aligned.

e Recruitment and Selection: The Recruitment and Selection section is responsible for attracting
the most highly qualified, talented workforce for employment with the City of Riverside, while
providing a level of consistency throughout city government in compliance with all federal and
state requirements, and to administer valid and unbiased testing processes for all departments.

e Safety/Training and Development: This section’s main function is to implement preventive and
corrective measures to maintain a safe work environment. This section ensures compliance
with regulatory agencies and coordinates safety specific training. Additionally, this division
oversees all soft skills training and professional development opportunities, as well as mandatory
training for all City employees. This division oversees coordination of the Municipal Volunteer
Program and Annual Employee Service Awards.

Workers’ Compensation: The Workers” Compensation division is committed to ensure injured workers
and their dependents in the event of their death, receive promptly and accurately the full measure of
compensation to which they are entitled.
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FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds

BUDGET OVERVIEW

The Human Resource Department is an internal service department that provides human resources
services to the entire City. The General Fund component of the Human Resources Department is 100%
cost allocated to all departments in the City based on a set of criteria that best match the
department’s role to City departments.

Labor cost increases were primarily related to the transfer of the Riverside Public Utilities Workforce
Development Division to Human Resources. After a review of Riverside Public Utilities operations, it was
determined that recruitment and training are better served under the supervision and direction of the
Human Resources Director. The four positions that have been transferred will continue to be fully
funded by Riverside Public Utilities.

Human Resources also had labor cost increases related to employee retirements and liability insurance
costs. In order to offset these costs and meet the budget target, the Department has reduced its non-
personnel costs related to office expenses and has committed to holding some of its vacant positions

longer to achieve savings. These reductions will not have a significant impact to services levels

provided to City departments.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
210000 - ADMINISTRATION
Personnel 2,117,014 1,859,878 2,658,306 3,217,771 3,541,118
Non-Personnel 398,591 357,560 329,785 344,926 348,781
Special Projects 108,910 47,603 105,000 116,060 116,060
Total Current Operations 2,624,515 2,265,041 3,093,091 3,678,757 4,005,959
Total Operating Costs 2,624,515 2,265,041 3,093,091 3,678,757 4,005,959
Managed Savings - - (1200,000) - -
Allocated Costs, Utilization
Charges, & Operating Transfers (2,783,576) (2,997,754) (2,787,732) (3,678,757) (4,005,959)
Total Budget Requirements
(Surplus)/Deficit (159,061) (732,713) 205,359 - -
219000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Charges from Others 61,965 66,274 69,471 55,494 38,898
Charges to Others - - - (55,494) (38,898)
Total Budget Requirements
(Surplus)/Deficit 61,965 66,274 69,471 - -
GENERAL FUND BUDGET
REQUIREMENTS (97,096) (666,439) 274,830 -
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Workers Compensation Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

610-211500 - BENEFITS — WORKERS

COMPENSATION
Personnel 427,893 556,853 534,273 621,068 654,165
Non-Personnel 5,223,776 5,174,295 5,225,401 5,417,133 5,464,366

Total Current Operations 5,651,669 5,731,148 5,759,674 6,038,201 6,118,531

Debt Service 15,576 21,413 18,868 20,357 17,131

Total Operating Costs 5,667,246 5,752,561 5,778,542 6,058,558 6,135,662

Allocated Costs, Utilization 165,817 158,401 165,817 559,831 596,972
Charges, & Operating Transfers

Total Budget Requirements 5,833,063 5,910,062 5,944,359 6,618,389 6,732,634

(Surplus)/Deficit
MHOLINERS (GIOLAIPENATIOL LD 5,833,063 5,910,962 5,944,359 6,618,389 6,732,634

BUDGET REQUIREMENTS

MEASURE Z SPENDING

The Human Resources budget includes Measure Z funding that will allow public safety recruitments
and labor related services to be streamlined. Measure Z will fund a Human Resources Analyst and
liability insurance costs related to this position.

FY 2018-19 PLANNED MEASURE Z FY 2019-20 PLANNED MEASURE Z
SPENDING SPENDING

$134,938 $150,821

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

210000 - ADMINISTRATION

Personnel - - - 133,356 149,443
Non-Personnel - - - 1,582 1,378
Total Current Operations - - - 134,938 150,821
Total Operating Costs - - - 134,938 150,821

Allocated Costs, Utilization
Charges, & Operating Transfers

Total Budget Requirements

(Surplus)/Deficit B - - 134,938 150,821

MEASURE Z BUDGET

REQUIREMENTS - : - 134,938 150,821
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INNOVATION AND TECHNOLOGY DEPARTMENT

Lea Deesing — Chief Innovation Officer

Administration

5.00 FTE

v v v
Network Operations Applications
5.00 FTE 9.00 FTE 19.00 FTE

¢ \4 * A\ 4 ¢
Client Services Cybersecurity Innovation
12.00 FTE 2.00 FTE 7.25 FTE
FY 2018/19 FY 2019720
Budgeted Full-Time Equivalent Budgeted Full-Time Equivalent
Positions Positions

59.25 59.25

INNOVATION AND TECHNOLOGY'’S STRATEGIC GOALS AND PERFORMANCE MEASURES10

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)

Improve cybersecurity defenses to protect

Citywide infrastructure Not Applicable Not Applicable

Create a Citywide Comprehensive

Continuity of Operations Plan Not Applicable Not Applicable

10 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)

Modernize Citywide information systems
and infrastructure to improve efficiency Not Applicable Not Applicable
and security

Expand Government transparency efforts

through technology and innovation Not Applicable Not Applicable

Satisfaction surveys sent upon
Service Request closure - average Maintain above 90%
percentage of excellent ratings for Quarterly

. . overall satisfaction question
Provide excellent customer service to

internal City technology users Annual satisfaction survey - average

percentage of extremely satisfied Increase by 10%
ratings for overall customer Annually
satisfaction question

DEPARTMENT OVERVIEW

Technology is at the core of virtually every service the City of Riverside delivers. It enables increased
productivity, around-the-clock operation, faster response times, and improved relationships with
residents, businesses, organizations and visitors.
One of the primary roles of the Innovation and
Technology (IT) Department is to guide the use of
technology for the City. IT takes note of the
business and operational needs of the City
departments and makes recommendations that
fit into a common framework that will benefit the
City as one organization.

The Innovation and Technology Department is a
full-service technology department that provides
the following services to other City departments:
IT infrastructure network support, server and
datacenter operations, applications support, help desk and desktop support, cybersecurity, and
innovative leadership through geographic information systems, data analytics, and technology. These
services are provided to support the mission and vision of the Innovation and Technology Department
and ultimately the mission and vision of the City of Riverside. The Innovation and Technology
Department divisions included Administration, Network, Operations, Applications, Client Services,
Cybersecurity, and Innovation.

Administration: The Administration Division is responsible for managing the Innovation and Technology
Department operations. This includes providing departments with innovative solutions to improve
economic development and/or departmental efficiencies. This team establishes long-term strategic
technology direction, facilitates project ranking through the Executive Leadership Team (ELT), oversees
all approved projects, releases requests for proposals (RFPs), evaluates proposals, manages the
departmental budget, establishes policies and procedures, sets customer service standards, and seeks
ways to bring positive attention to the City of Riverside’s innovative initiatives.

Network: The Network Division is responsible for management of the City's local and municipal area
networks, including copper, fiber, and wireless; video surveillance; and telecommunication services.
The group also assures adequate security measures are in place to protect the City's network from
unauthorized access.
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Operations: The Operations Division is responsible for system administration, storage administration, and
operation services, including email. The Division focuses on system design, disaster preparedness,
conformance to standards, and maximizing system performance.

Applications: The Applications Division is responsible for support of enterprise applications and systems,
web and mobile development, integration of new commercial-off-the-shelf (COTS) solutions,
maintenance and upgrade of existing systems, and establishment and maintenance of software
standards. The team is comprised of staff experienced in the development of complex computer
systems, software and database architectures, internet and mobile technologies, implementation
methodologies, business system process design and review, and analysis and integration. The
Applications Division provides expert knowledge of the City’s operating environment, core
applications, operating systems, databases and support systems.

Client Services: The Client Services Division is responsible for help desk and desktop services. The help
desk receives incident and service calls, tracks and routes the calls to appropriate IT staff for timely
resolution. The group installs and supports desktop and laptop computers and standard desktop
applications, such as Microsoft Office and Outlook.

Cybersecurity: The Cybersecurity Division is responsible for architecting, designing, implementing and
maintaining citywide information security programs based on industry and regulatory standards. The
Division manages staff security awareness training, technical security controls, auditing and monitoring
systems. The Division also advises IT, the City, and the community on technology and business
operational security compliance and best practice.

Innovation: The Innovation Division is responsible for building internal and external capacity to drive
innovation and change through data analytics, geographic information systems, government
experience review and process improvement, and innovation outreach.

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds

BUDGET OVERVIEW

The Innovation and Technology department is an internal service department that provides services
to the entire City. The IT department is 100% cost allocated to all departments in the City based on a
set of criteria that best match each Division’s role to City departments. Overall, the IT budget
increased over previous fiscal years. This is primarily due to department restructuring and the adoption
of a more centralized approach to software purchases and renewals.

In October 2017, IT enhanced it focus on innovation through dedicated internal teams that would help
drive bold and creative solutions to improve City Services. One way this has been accomplish is
through the creation of the Innovation division that is led and staffed with IT personnel (including staff
from the Geographical Information Systems section) and staff members transferred from other City
departments. The transfers resulted in an increase to the IT personnel budget but was offset by
reductions to the budgets of departments that originally managed the transferred staff. Additionally,
the responsibility for managing software and system upgrade/renewal purchases was shifted to IT.
These items will now be paid directly by the IT budget but reimbursed by the user departments.
Although the overall IT budget increased to accommodate these purchases, the increase is offset by
reimbursements from City departments.
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Spending related to Cybersecurity and Network management has also been increased to ensure that
adequate funding is be available for battling threats against the City’s information systems.

IT was tasked with identifying over $1 million in potential budget balancing measures over the biennial
budget period. In general, IT focused on non-personnel reductions and reductions that have a minimal
impact on services. The following outline summarizes the nature of the reductions:

e One-time revenue enhancement through the sale of City-owned Internet Protocol (IP)
addresses.

e Software and Hardware Maintenance and Support reductions including the elimination of all
contingencies, renegotiation of vendor agreements, consolidation, and rebidding existing
agreements during the past two-year budget to reduce expenditures.

e Professional Services reductions including the elimination of backup emergency call support
for phone system, which can now be performed in-house; GIS consulting services; and data
center preventative maintenance (cleaning).

o Office Expenses and Special Supplies reductions by deferring purchasing to reduce costs.

e Equipment/Software Purchase and Maintenance reductions by deferring equipment
replacement, replacing less frequently, and performing maintenance and upgrades to
equipment and software less frequently.

e Personnel reductions through attrition and vacancy factor by holding vacant positions open
for longer during period of recruiting replacements.

The proposed operating budget incorporates contractually obligated items, but does not provide
significant funding for unplanned equipment failures. Unplanned failures would result in budget
overages for those items. Measure Z funding is addressing the most pressing equipment, software, and
cybersecurity updates, therefore the risk of unplanned failures is mitigated, but some equipment
remains unfunded in both the IT operating budget and Measure Z. IT continues to have many
unfunded critical needs, and many of these needs are on hold, pending funding. IT Department will
continue to present these needs during additional requests for Measure Z funds.

Impending fiscal challenges include an industry shift from perpetual license models to subscription-
based licensing models and that equipment is reaching “end of life” faster than in years past. In
general, vendors are providing equipment and software support for shorter times than in the past.
Under software subscriptions, the initial capital cost is eliminated, but the annual subscription costs are
typically higher. Because the higher annual costs of subscriptions are not within current baselines, this
will strain IT operational budgets as the transition from several antiquated systems to newer systems
occurs. The shorter lifespan of equipment and software is largely due to a faster product development
cycle that is required to keep up with cybersecurity vulnerabilities.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

240000 - ADMINISTRATION
Personnel 2,230,643 987,887 909,879 876,270 944,075
Non-Personnel 7,845,569 158,900 165,230 105,784 120,369
Total Current Operations 10,076,212 1,146,787 1,075,109 982,054 1,064,444
Grants 39,197 49,159 -

Equipment Outlay 68,294 383,029 - -
Total Operating Costs 10,183,704 1,578,975 1,075,109 982,054 1,064,444
Managed Savings - - (350,000) - -
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization
Charges, & Operating Transfers (11,839,652) (11,833,661)  (11,592,466) (982,054) (1,064,444)
Total Budget Requirements
(Surplus)/Deficit (1,655,948) (10,254,686) (10,867,357) - -
240500 - NETWORK
Personnel 515,180 500,122 685,642 758,769
Non-Personnel 3,185 244,078 316,120 456,559 444,441
Total Current Operations 3,185 759,258 816,242 1,142,201 1,203,210
Equipment Outlay - - 25,000 (14,000) 18,500
Total Operating Costs 3,185 759,258 841,242 1,128,201 1,221,710
Allocated Costs, Utilization
Charges, & Operating Transfers (10,667) i (1,128,201) (1,221,710)
Total Budget Requ[re:ments 3.185 748,592 841242 ) )
(Surplus)/Deficit
241000 - OPERATIONS
Personnel - 1,277,506 1,430,561 1,452,846 1,590,556
Non-Personnel - 1,503,235 1,722,610 1,678,020 1,801,822
Total Current Operations - 2,780,741 3,153,171 3,130,866 3,392,378
Equipment Outlay 148,530 40,000 40,000 40,000
Capital Outlay - - - - -
Total Operating Costs - 2,929,272 3,193,171 3,170,866 3,432,378
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (3,170,866) (3432,378)
Total Budget Requirements
(Surplus)/Deficit - 2929212 3193171 - -
241500 - APPLICATIONS
Personnel - 1,895,815 2,537,373 2,542,897 2,812,705
Non-Personnel 1,400,327 1,413,178 1,471,034 1,669,145
Total Current Operations 3,296,143 3,950,551 4,013,931 4,481,850
Total Operating Costs 3 3,296,143 3,950,551 4,013,931 4,481,850
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (4,013,931) (4,481,850)
Total Budget Requirements
(Surplus)/Deficit 3 3,296,143 3,950,551 - -
242000 - CLIENT SERVICES
Personnel - 918,377 941,810 1,086,606 1,211,380
Non-Personnel 5 21,037 24,167 47,698 47,492
Total Current Operations 5 939,414 965,977 1,134,304 1,258,872
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Operating Costs 5 939,414 965,977 1,134,304 1,258,872
Allocated Costs, Utilization
Charges, & Operating Transfers i (513) i (1,134,304) (1,258,872)
Total Budget Requirements
(Surplus)/Deficit 5 938,900 965,977 - -
242500 - CYBERSECURITY
Personnel - 180,473 190,120 198,955 222,610
Non-Personnel 9,107 15,090 72,275 30,765 56,814
Total Current Operations 9,107 195,562 262,395 229,720 279,424
Total Operating Costs 9,107 195,562 262,395 229,720 279,424
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (229,720) (279,424)
Total Budget Requ[re:ments 9,107 195,562 262,395 ) )
(Surplus)/Deficit
243000 - GEOGRAPHIC
INFORMATION SYSTEMS (GIS)
Personnel - 389,396 313,288 - -
Non-Personnel - 361,370 473,418 - -
Total Current Operations - 750,766 786,706 - -
Total Operating Costs - 750,766 786,706 - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit ) 750,766 786,706 ) )
243500 - PROJECT MANAGEMENT
Personnel - 201,893 197,165 - -
Non-Personnel - 3,545 3,362 - -
Total Current Operations 205,438 200,527 - -
Total Operating Costs - 205,438 200,527 - -
Total Budget Requirements
(Surplus)/Deficit ) 205,438 200,527 ) )
244000 - INNOVATION DIVISION
Personnel - - - 1,222,160 1,275,554
Non-Personnel - - - 620,558 663,111
Total Current Operations - - - 1,842,718 1,938,665
Total Operating Costs - - - 1,842,718 1,938,665
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (1,842,718) (1,938,665
Total Budget Requirements ) ) ) ) )
(Surplus)/Deficit
249000 - DEBT
Total Current Operations - - - -
Total Operating Costs - - - -
Charges from Others 595,051 559,679 561,091 417,800 273,351
Charges to Others (417,800) (273,351)
Total Budget Requirements 595,051 559,679 561,01 - -
(Surplus)/Deficit
GENERAL FUND BUDGET (1,048,598) (630,335) (105,697) - -

REQUIREMENTS

MEASURE Z SPENDING

The IT budget includes Measure Z funding for the City’s most pressing equipment, software, and

cybersecurity updates.

FY 2018-19 PLANNED MEASURE Z

SPENDING

$1.1 Million

FY 2019-20 PLANNED MEASURE Z

SPENDING

$1.2 Million

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
240000 - ADMINISTRATION
Total Current Operations - - - - -
Equipment Outlay - - - 1,028,454 1,116,118
Total Operating Costs - - - 1,028,454 1,116,118
Total Budget Requirements - - - 1,028,454 1,116,118
242500 - CYBERSECURITY
Personnel - - - 116,173 129,973
Non-Personnel - - - 819 711
Total Current Operations - - - 116,992 130,684
Total Operating Costs - - - 116,992 130,684
Total Budget Requirements
(Surplus)/Deficit - - - 116,992 130,684
MEASURE Z BUDGET _ _ - 1,145,446 1,246,802

REQUIREMENTS
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MAYOR’S OFFICE

RESIDENTS OF RIVERSIDE

\

Rusty Bailey

v v

Administration Community Relations
4.00 FTE 3.25 FTE
FY 2018-19 Budgeted FY 2019-20 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

7.25 7.25
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DEPARTMENT OVERVIEW

The Mayor’s Office carries out a threefold mission. First, it provides leadership and works with the City
Council to develop public policy that furthers the vision, and the reality, of Riverside as an attractive,
diverse, urban, and successful city. Second, the Office of the Mayor provides leadership and support
to residents by representing their interests within the City organization, facilitating opportunities to work
together on mutually beneficial issues and communicating the shared vision. Third, the Mayor acts as
the chief spokesperson and ambassador for the City. The Mayor’s Office divisions include
Administration and Community Relations which performs community outreach.

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds

BUDGET OVERVIEW

The Mayor budget remained relatively unchanged from the previous fiscal year. There was an
increase to the department’s mileage reimbursement budget to ensure adequate funding for staff
mileage expenses incurred while performing City business. There was also an increase in the
department’s personnel budget to cover expected increases in salary for some department staff.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

010000 - MAYOR
Personnel 496,370 392,446 393,737 406,281 442,172
Non-Personnel 50,336 36,145 30,508 30,271 30,107
Special Projects 15,710 53,237 23,500 23,500 23,500
Total Current Operations 562,416 481,829 447,745 460,052 495,779
Total Operating Costs 562,416 481,829 447,745 460,052 495,779
Allocated Costs, Utilization

Charges, & Operating Transfers (902,760) (796,881) (883,028) (460,052) (495,779)

Total Budget Requirements
(Surplus)/Deficit (340,344) (315,052) (435,283) - -

012000 - COMMUNITY RELATIONS
Personnel 189,071 337,720 340,703 354,794 387,219
Non-Personnel 13,161 10,481 4,558 5,540 4,889
Special Projects 31,210 34,181 29,050 34,750 34,750
Total Current Operations 233,442 382,381 374,311 395,084 426,858
Total Operating Costs 233,442 382,381 374,311 395,084 426,858
Allocated Costs, Utilization
Charges, & Operating Transfers i (17,088) i (395,084) (426,858)
Total Budget Requ[re:ments 233.442 365,294 374311 ) )
(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
019000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Charges from Others 14,036 15,013 15,737 12,571 8,811
Charges to Others (12,571) (8,811)
Total Budget Requirements

(Surplus)/Deficit 14,036 15,013 15,737 - -
GENERAL FUND BUDGET (92,866) 65,255 (45,235) _

REQUIREMENTS
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MUSEUM DEPARTMENT

Robyn Peterson - Director

Facilities and Operations

13.50 FTE

FY 2018-19 Budgeted FY 2019-20 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

13.50 13.50

MUSEUM STRATEGIC GOALS AND PERFORMANCE MEASURES1!!

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)
Upgrade to ARGUS.NET Not Applicable Not Applicable
Consolidation of City historical archives Not Applicable Not Applicable
Museum membership program Not Applicable Not Applicable

Create annual maintenance and project

plans. Not Applicable Not Applicable
Festival of Lights enhancement Not Applicable Not Applicable
Secure re-accreditation Not Applicable Not Applicable
Expand and enhance strategic partnerships Number qf strategic partne.rs ip Maintain above 10
museum field and school districts partners Annually

11 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.

Departmental Budget Detail

213



City of Riverside Proposed 2018-20 Biennial Budget

DEPARTMENT OVERVIEW

The Museum Department is responsible for
stewardship of the region’s history, anthropology,
natural history, and archival collections; oversight of
the Main Museum in downtown Riverside and the
Heritage House Victorian House Museum, the
National Historic Landmark Harada House, and
adjacent Robinson House. The Museum includes its
Operations, External Communication, and Visitor
Experience Divisions.

Operations: This division is responsible for progress
towards the City’s strategic goals and policies and procedures, maintenance and finance.

External Communication: This division is responsible for marketing the Museum Department and for
development and fundraising activities.

Visitor Experience: This division is responsible for exhibits, collections, education and providing
engaging visitor experiences. These activities will be developed in detail after the public engagement
process is complete.

The Museum Department is in a transition as it prepares for a renovation and possible expansion to
transform into a modern museum to serve the Riverside community. During the three-year temporary
closure (September 2017 — August 2020), the Museum’s focus will be to:

e Perform inventory of collections objects

e Preserve objects and historic structures

e Conduct a public engagement program to update the Museum’s mission and vision
e Plan for renovation and possible expansion of Museum

e Develop policy options for the Harada House

¢ Reorganize the Museum Department; and

e Develop strategic, formal partnerships with educational institutions and community partners

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds
$2.0 Million $2.0 Million
BUDGET OVERVIEW

Although the Museum is temporarily closed to the public for approximately three years, the Heritage
House remains open to the public. During this time, budgeted costs will be related to updating
collections care and preparing for the renovation and potential expansion of the main museum
building. In 2018, staff will conduct an intensive campaign of community conversations to engage the
public and shape the future of the museum. The department will achieve savings by holding some
positions vacant during the closure. The Museum has also combined its Administration Division and
Facilities and Operations Division into a single division. This change is reflected in the budget tables on
the next page.
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Historically, the Museum has not been a revenue-generating department. Admission to the Museum
is free and educational programs are offered to the public at no charge. During the Museum closure
period, the Museum will identify and begin to develop potential revenue sources. When the Museum
e-opens, generating revenue will likely be part of the Museum’s new business model.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

530000 - ADMINISTRATION
Personnel 469,221 373,868 469,248 - -
Non-Personnel 21,573 15,398 112,188 - -
Special Projects - - - - -
Total Current Operations 490,795 389,266 581,436 - -
Total Operating Costs 490,795 389,266 581,436 - -
Managed Savings - - (100,000) - -
Allocated Costs, Utilization
Charges, & Operating Transfers 292,435 321,844 317,108 i i
Total Budget Requirements 783,230 711,110 798,544 - -
(Surplus)/Deficit
530500 - FACILITIES AND
OPERATIONS
Personnel 847,783 738,111 833,118 1,408,207 1,575,201
Non-Personnel 325,143 407,479 442,212 446,613 425,184
Special Projects 50,272 37,179 48,500 53,083 40,056
Total Current Operations 1,223,198 1,182,769 1,323,830 1,907,903 2,040,441
Capital Outlay & Grants 105,859 1,041 6,235 50,000 50,000
Total Operating Costs 1,329,057 1,183,810 1,330,065 1,957,903 2,090,441
Allocated Costs, Utilization
Charges, & Operating Transfers (12,823) (18,010) 3,600 339,145 360,036
Total Budget Requirements 1,316,234 1,165,800 1,333,665 2,297,048 2,450,477
(Surplus)/Deficit
539000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Allocated Costs, Utiization 133,227 84,812 86,772 77,269 66,549
Charges, & Operating Transfers
Total Budget Requirements 133,227 84,812 86,772 77,269 66,549
(Surplus)/Deficit
GENERAL FUND BUDGET
REQUIREMENTS 2,232,691 1,961,722 2,218,981 2,374,317 2,517,026

Departmental Budget Detail
215



City of Riverside Proposed 2018-20 Biennial Budget

This Page Left Intentionally Blank

Departmental Budget Detail
216



City of Riverside Proposed 2018-20 Biennial Budget

PARKS, RECREATION, AND COMMUNITY SERVICES DEPARTMENT

Adolfo Cruz - Director

Administration

10.00 FTE

\ 4 \ 4 A 4

Community Services Parks Recreation
26.63 FTE &5.25 [FllE 75.85 FTE
v Y
Special Transportation Fairmount Golf Course
48.25 FTE 4.75 FTE
FY 2018-19 Budgeted FY 2019-20 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

200.73 200.73

PARKS, RECREATION, AND COMMUNITY SERVICES’ STRATEGIC GOALS AND

PERFORMANCE MEASURES12

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE

Conisistently deliver outstanding customer Percent of customer responses with
service and value rating for overall customer service

Equals 80% Quarterly

Provide a variety of recreation and
community services programs and events Class or program offerings fill rate Equals 80% Quarterly
that are in high demand

12 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)
Accomplish Successor Agency disposition Not Applicable Not Applicable
Integrate neighborhood-based outreach Not Applicable Not Applicable

Trust for Public Land (TPL) Park Score  Maintain above 58

Achieve h ing element complian .
chieve housing element compliance ranking Annually

DEPARTMENT OVERVIEW

The Parks, Recreation and Community Services Department
(PRCSD) is responsible for providing innovative recreational
experiences and social enrichment opportunities to address the
changing needs for people of all ages and cultures, in a variety
of safe and attractive parks, trails, landscapes, and facilities.
PRCSD includes the following Divisions:

Administration: The Administration Division is responsible for the
fiscal and administrative functions of the department. Some
duties handled by Administration include grant administration,
Volunteer Program management, budget preparation, and
clerical support.

Community Services: The Community Services division oversees
various community service programs for cultural enrichment, education, and health. This division also
manages senior center operations (e.g., Janet Goeske Center), the senior and disabled transportation
program (Special Transportation), as well as gang intervention and prevention.

Parks: The Parks division is responsible for the maintenance of the City’s Parks, Park Facilities, open
spaces, pools, lakes, water features, playgrounds, and sports fields.

Planning and Design: The Planning and Design division is responsible for the planning, engineering,
design, and construction of capital improvement projects related to the department. This division also
oversees the advanced planning and preservation of park land.

Recreation: The Recreation division oversees the City’s Youth and Adult sports and leisure programs.
This includes the management of the community center operations and programs as well as facility
rental and reservations. Many of the City’s special events and celebrations such as the Summer
Concert Series and the Festival of Lights are also managed by this division. The Fairmount Golf Course
is also managed under this division.

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds
$25.3 Million  $26.4 Million
BUDGET OVERVIEW

The PRCSD budget increased from previous fiscal years primarily due to increased labor costs related
to retirement and liability insurance costs, as well as expected increases in electricity and water costs
at park facilities due to Riverside Public Utilities rate increases.
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In April 2016, the State of California amended it labor code to increase statewide minimum wages for
workers. The changes will affect each fiscal year in the Biennial budget. For FY 2018-19, minimum wage
will increase from $11 per hour to $12 per hour in January of 2019. FY 2019-20 will have an increase
from $12 to $13 per hour in January 2020. While other departments (e.g. General Services),
experienced minimal impacts due to this change, the PRCSD Recreation division is expecting more
than 35 part-time employees to be impacted by the change. The impact of this change is reflected
in the department’s budget.

PRCSD was able to identify budget balancing measures totaling $485,532 in FY 2018-19 and $513,620
in FY 2019-20. More than 80% of the department’s budget balancing measures will be achieved by
labor savings from positions that are vacant during the recruitment process and adjusting part-time
work schedules to reduce labor costs. Additional reductions were accomplished by reductions in
equipment replacement and office supply purchases.

In addition to the department’s efforts to reduce the cost of providing services to the public including
the use of interns and volunteers, it also continuously seeks sponsorships and grant funds to offset the
cost of special events and programs. The department will be actively working to identify funding
opportunities for the Winter Wonderland event that is not currently funded in the budget.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

520000 - ADMINISTRATION

Personnel 1,188,185 1,204,490 1,251,143 1,514,462 1,639,947
Non-Personnel 292,019 287,011 378,632 367,734 383,330
Special Projects 94,183 14,312 - - -
Total Current Operations 1,574,387 1,505,813 1,629,775 1,882,196 2,023,277
Equipment Outlay 15,416 17,298 15,000 17,300 17,646
Capital Outlay & Grants 469,069 67,302 - - -
Total Operating Costs 2,058,872 1,590,413 1,644,775 1,899,496 2,040,923
Managed Savings - - (400,000) - -
Charglc;’cgtg?);g;trié U#Z;‘}Jgg 1141309 1,743,647 1,347,601 201,881 217,516
Total ?Sl‘frgle;s;{/eggfiifi{“e”ts 3,200,181 3,334,060 2,592,376 2,101,377 2,258,439
520011 - PLAN & DESIGN-PARK
PROJECTS & 521510 - TREES
Non-Personnel 2,335 - - - -
Special Projects 50,691 (74,706) - - -
Total Current Operations 53,026 (74,706) - - -
Capital Outlay & Grants 24,688 435,487 - - -
Total Operating Costs 77,714 360,781 - - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements 77714 360,781 ) ) )

(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
520500 - RECREATION
Personnel 2,910,999 3,003,180 3,122,575 3,322,979 3,682,325
Non-Personnel 1,175,298 1,169,976 1,037,886 1,335,207 1,362,881
Special Projects - 3,424 - - -
Total Current Operations 4,086,297 4,176,580 4,160,461 4,658,186 4,945,206
Capital Outlay & Grants 30,350 30,041 - -
Equipment Outlay 2,518 - 8,412 8,412 8,412
Total Operating Costs 4,119,164 4,206,621 4,168,873 4,666,598 4,953,618
Allocated Costs, Utilization
Charges, & Operating Transfers (81,723) (108,050) (5,888) 584,444 619,897
Total Budget Requirements 4,037,441 4,098,571 4,162,985 5,251,042 5,573,515
(Surplus)/Deficit
521500 - JANET GOESKE CENTER
Non-Personnel 23,032 31,072 25,000 25,329 25,575
Special Projects 376,392 378,590 378,590 378,590 378,590
Total Current Operations 399,424 409,662 403,590 403,919 404,165
Total Operating Costs 399,424 409,662 403,590 403,919 404,165
Allocated Costs, Utilization
Charges, & Operating Transfers i i i 29,667 31,688
Total Budget Requirements 399,424 409,662 403,590 433,586 435,853
(Surplus)/Deficit
521500 - PARKS
Personnel 2,586,919 2,760,748 2,961,198 3,232,175 3,488,566
Non-Personnel 6,593,480 6,752,443 6,837,707 7,267,800 7,424,595
Special Projects 83,796 81,291 79,500 82,000 82,000
Total Current Operations 9,264,196 9,594,482 9,878,405 10,581,975 10,995,161
Capital Outlay & Grants 102,558 362,851 - -
Total Operating Costs 9,366,754 9,957,333 9,878,405 10,581,975 10,995,161
Allocated Costs, Utilization
Charges, & Operating Transfers (222,252) (794,649) (436,783) 436,381 473,631
Total Budget Requirements 9,144,502 9,162,684 9,441,622 11,018,356 11,468,792
(Surplus)/Deficit
521540 - FAIRMOUNT PARK GOLF
COURSE
Personnel 209,161 258,540 202,270 236,856 257,128
Non-Personnel 397,323 84,185 184,035 180,793 184,698
Total Current Operations 606,484 342,725 386,305 417,649 441,826
Equipment Outlay 5,008 17,500 17,500 17,500
Total Operating Costs 606,484 347,732 403,805 435,149 459,326
Allocated Costs, Utilization (820) 277,352 285,000 372,919 392,114

Charges, & Operating Transfers
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Budget Requirements 605,663 625,084 688,805 808,068 851,440
(Surplus)/Deficit
522500 - COMMUNITY SERVICES
Personnel 1,898,815 1,702,162 1,340,465 1,350,632 1,465,591
Non-Personnel 381,657 326,379 235,818 303,794 307,003
Special Projects 366,618 134,798 39,107 - -
Total Current Operations 2,647,090 2,163,339 1,615,390 1,654,426 1,772,594
Capital Outlay & Grants 43,703 44,856 - - -
Total Operating Costs 2,690,793 2,208,195 1,615,390 1,654,426 1,772,594
Allocated Costs, Utilization
Charges, & Operating Transfers (421,027) (411,567) (109,925) 254,429 269,785
Total Budget Requirements 2,269,766 1,796,628 1,505,465 1,008,855 2,042,379
(Surplus)/Deficit
529000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Allocated Costs, Utilization 3,167,415 2,433,893 3,035,479 3,029,762 2,957,365
Charges, & Operating Transfers
Total Budget Requirements 3,167,415 2,433,893 3,035,479 3,029,762 2,957,365
(Surplus)/Deficit
(CENERAL AUND) ELIElST 22,902,106 22,221,363 21,830,322 24,551,046 25,587,783

REQUIREMENTS

Special Revenue Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
521520 - PARKS AND RECREATION
SPECIAL DISTRICTS PARK
MAINTENANCE
Special Projects 25,051 26,622 43,100 43,100 43,100
Total Current Operations 25,051 26,622 43,100 43,100 43,100
Total Operating Costs 25,051 26,622 43,100 43,100 43,100
Allocated Costs, Utilization i i i 12 12
Charges, & Operating Transfers
Total Budget Requirements 25,051 26,622 43,100 43,112 43,112
(Surplus)/Deficit
SEelaS AN CE LN s S 25,051 26,622 43,100 43,112 43,112

REQUIREMENTS
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Capital Project Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
411-520011 - PLAN AND DESIGN -
PARK PROJECTS
Total Current Operations - - - - -
Debt Service 751,770 1,451,000 1,451,001 1,451,000 1,380,366
Capital Outlay & Grants 86 - - - -
Total Operating Costs 751,856 1,451,000 1,451,001 1,451,000 1,380,366
Allocated Costs, Utlization 1,163,147 1,713,698 1,113,650 1,101,370 1,108,519
Charges, & Operating Transfers
Total Budget Requirements 1,915,003 3,164,698 2,564,651 2,552,370 2,488,885
(Surplus)/Deficit
413 - Regional Park Special Cap Imp
520000 - ADMINISTRATION
Total Current Operations - - - - -
Capital Outlay & Grants 34,463 347,190 - - -
Total Operating Costs 34,463 347,190 - - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit 34,463 347,190 - - -
520012 - PLAN AND DESIGN —
PARK PROJECTS
Total Current Operations - - - - -
Capital Outlay & Grants 821 109,708 - - -
Total Operating Costs 821 109,708 - - -
Allocated Costs, Utilization
Charges, & Operating Transfers 14,811 i 14,812 i i
Total Budget Requirements
(Surplus)/Deficit 50,095 456,898 14,812 - -
Regional Park Special (;ap Imp 50,005 456,898 14,812 _ _
Fund Budget Requirements
CAPITAL PROJECT FUND BUDGET 1,965,098 3,621,596 2,579,463 2,552,370 2,488,885

REQUIREMENTS

Departmental Budget Detail



City of Riverside Proposed 2018-20 Biennial Budget

Enterprise Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

520020 - SPECIAL TRANSIT

SERVICES
Personnel 2,144,426 2,328,455 2,566,420 3,154,149 3,375,348
Non-Personnel 780,022 832,819 866,717 900,101 891,465

Total Current Operations 2,024,448 3,161,274 3,433,137 4,054,250 4,266,813
Debt Service 45,442 58,690 51,714 94,288 79,344
Equipment Outlay - 100,477 - - -
Capital Outlay & Grants 578,197 1,144,869 - - -
Total Operating Costs 3,548,087 4,465,310 3,484,851 4,148,538 4,346,157
Allocated Costs, Utilization 624,770 484,926 675,199 376,068 396,519
Charges, & Operating Transfers
Total Budget Requirements 4172857  4.950.236 4,160,050 4,524,606 4.742,676
(Surplus)/Deficit
NSRRI FOND) EHIIElS] 4,172,857 4,950,236 4,160,050 4,524,606 4,742,676

REQUIREMENTS
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POLICE DEPARTMENT

Sergio Diaz — Police Chief

Office of the Chief

14.00 FTE
v v v v v
Support Services Administrative Services Field Operations Special Operations Investigations
133.80 FTE 19.00 FTE 251.00 FTE 76.00 FTE 65.00 FTE
FY 2018-19 Budgeted FY 2019-20 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

558.80 575.80

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)
Find location, funding and build . .

replacement Police Headquarters Not Applicable Not Applicable
Implement a body camera program Not Applicable Not Applicable
Compl_ete and publish a new 5-year Not Applicable Not Applicable
strategic plan

Adopt best practices to combat crime and . .

improve community livability Not Applicable Not Applicable
Enhance customer service Not Applicable Not Applicable

13 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)
Ensure the development of future leaders Not Applicable Not Applicable
. Annual youth participation in Increase by 5%
Increase service to youth
department related programs Quarterly
Number of additional net positions Increase by 60 officers
Increase staffing level for sworn added to sworn force Annually
personnel Reduction in response times for in- Maintain below 9
progress serious incidents minutes Annually
DEPARTMENT OVERVIEW

The Police Department is responsible for providing not
only reactive services necessary to ensure public safety,
but also the proactive services that will enhance the
unity within our community. By listening to our collective
voices, both internally and externally, the Riverside
Police Department and the citizens of Riverside will build
bridges of trust that encourage mutual respect and
positive change in the 21st Century. The Police
Department divisions include the Office of the Chief,
Support  Services, Administrative Services, Field
Operations, Special Operations, and Investigation.

Office of the Chief: This Division is responsible for the
Department’s administration and policy development.
The Office of the Chief also includes the Community
Services Bureau and the Criminal Intelligence Unit.

Support Services: Commanded by a Captain, the
Support Services Division consists of the Training Bureau,
the Personnel Bureau, Internal Affairs, Records
Management, and Communications.

Administrative Services: Commanded by a Deputy Chief, the Administrative Services Division provides
business and support services for the Department, which include Financial and Budget Management,
Grants Administration, Contract Management, Fleet Services, Payroll, and Facilities Management.

Field Operations: Commanded by a Captain, the Field Operations Division consists of Uniformed Patrol,
K-9 Unit, Technical Services Unit, and Traffic Bureau. The Division handles in-process calls, criminal
investigations, traffic enforcement and education, and special event coordination.

Special Operations: Commanded by a Captain, the Special Operations Division consists of the
METRO/SWAT Unit, Aviation Bureau, Arson Unit, UNET, School Resource Officers, and the Neighborhood
Policing Centers.

Investigations: Commanded by a Captain, the Investigations Division consists of the Special
Investigations Bureau and the Central Investigation Bureau. The Investigations Division is responsible
for preparation and follow-up of criminal investigations, investigations of officer-involved shootings,
and evidence collection.
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FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds
BUDGET OVERVIEW

Overall the department’s budget has increased over previous fiscal years. This is due to an increase
in the recruitment of sworn officers as well as an expected increase in labor cost related to retirement
and liability insurance. Non-personnel costs have also increased in some of the department’s divisions
due to the expected increase in electricity costs for the department’s 24 hour/ 7 days a week
operations and liability insurance. To minimize discretionary costs, the department significantly
reduces its travel, vehicle maintenance, and training for non-sworn personnel. Vehicle maintenance
cost were reduced in anticipation of Measure Z spending for the replacement and restoration of the
department’s’ aging vehicle fleet.

The Police department budget is sufficient to prevent a reduction in service levels. The department
has eliminated a vacant Assistant Police Chief position to meet is balancing measure target for its
baseline budget. No additional reductions have been taken so that the department can avoid cuts
that would have a significant impact on its ability to accompilish its strategic goals. Other potential
cost savings measures such as the renegotiation of purchasing contracts are still under review by the
police department and may result in additional savings during the year.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

310000 - OFFICE OF THE CHIEF

Personnel 3,791,851 4,026,773 3,809,786 3,638,680 3,867,439
Non-Personnel 188,469 257,283 332,270 313,762 295,217
Special Projects - - - - -
Total Current Operations 3,980,320 4,284,056 4,142,056 3,952,442 4,162,656
Total Operating Costs 3,980,320 4,284,056 4,142,056 3,952,442 4,162,656
Managed Savings - - (1,500,000) - -

Allocated Costs, Utilization

Charges, & Operating Transfers 6,196,355 6,298,517 6,268,009 899,766 889,147
Total Budget Requirements 10,176,674 10,582,573 8,910,065 4,852,208 5,051,803
(Surplus)/Deficit
310100 - COMMUNITY SERVICES
BUREAU
Personnel 1,657,861 1,618,569 1,781,096 1,884,626 2,001,793
Non-Personnel 142,934 143,983 157,023 174,752 174,229
Special Projects 4,789 4,443 - - -
Total Current Operations 1,805,584 1,766,995 1,938,119 2,059,378 2,176,022
Total Operating Costs 1,805,583 1,766,996 1,938,119 2,059,378 2,176,022
Allocated Costs, Utilization i (6,119) i 156,809 167,382

Charges, & Operating Transfers
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Budget Requirements 1,805,583 1,760,877 1,938,119 2,216,187 2,343,404
(Surplus)/Deficit
310200 - SUPPORT SERVICES
Personnel 6,713,626 6,940,614 7,052,081 7,335,059 7,467,511
Non-Personnel 1,041,593 976,693 1,050,510 1,165,092 1,125,079
Total Current Operations 7,755,219 7,917,307 8,102,591 8,500,151 8,592,590
Total Operating Costs 7,755,219 7,917,307 8,102,591 8,500,151 8,592,590
Allocated Costs, Utilization
Charges, & Operating Transfers (68,431) (77.826) i 721,409 769,875
Total Budget Requirements 7,686,788 7,839,481 8,102,591 9,221,560 9,362,465
(Surplus)/Deficit
310500 - ADMINISTRATIVE
SERVICES
Personnel 1,814,003 1,700,853 1,894,369 1,624,685 1,732,082
Non-Personnel 2,581,458 2,648,698 3,613,392 3,076,460 3,302,166
Special Projects 599,611 668,667 30,000 30,000 30,000
Total Current Operations 4,995,072 5,018,218 5,537,761 4,731,145 5,064,248
Capital Outlay & Grants - 3,178 - -
Equipment Outlay 4,241,020 897,798 - - -
Total Operating Costs 9,236,092 5,018,218 5,537,761 4,731,145 5,064,248
Allocated Costs, Utilization
Charges, & Operating Transfers (41,764) 38,817 41,500 914,499 973,559
Total Budget Requirements 9,194,329 5,958,012 5,579,261 5,645,644 6,037,807
(Surplus)/Deficit
311500 - COMMUNICATIONS
Personnel 5,949,133 5,976,234 6,801,385 6,950,362 7,312,043
Non-Personnel 403,297 355,973 514,525 505,244 464,526
Special Projects 253,671 - - - -
Total Current Operations 6,606,101 6,332,207 7,315,910 7,455,606 7,776,569
Total Operating Costs 6,606,100 6,332,207 7,315,910 7,455,606 7,776,569
Allocated Costs, Utilization
Charges, & Operating Transfers (1,516,381) (1,618,785) (1,695,839) (1,298,733) (1,356,876)
Total Budget Requirements 5,089,719 4,713,423 5,620,071 6,156,873 6,419,693
(Surplus)/Deficit
311500 - FIELD OPERATIONS
Personnel 36,845,114 37,687,209 36,824,936 39,239,719 42,233,082
Non-Personnel 1,222,668 1,394,918 1,493,615 1,710,495 1,443,256
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Special Projects 586,132 477,219
Total Current Operations 38,653,914 39,559,345 38,318,551 40,950,214 43,676,338
Total Operating Costs 38,653,914 39,559,345 38,318,551 40,950,214 43,676,338
Allocated Costs, Utilization
Charges, & Operating Transfers (135,082) (84,245) (22,680) 2,084,539 2,228,898
Total Budget Requirements 38,518,831 39,475,100 38,295,871 43,034,753 45905236
(Surplus)/Deficit
312000 - AVIATION UNIT
Personnel 1,656,139 1,731,016 1,708,111 1,922,981 2,022,508
Non-Personnel 505,702 994,895 698,185 725,980 716,488
Special Projects 75,706 142,494 - - -
Total Current Operations 2,237,547 2,868,405 2,406,296 2,648,961 2,738,996
Total Operating Costs 2,237,547 2,868,405 2,406,296 2,648,961 2,738,996
Allocated Costs, Utilization
Charges, & Operating Transfers (122,379) (122,379) (122,379) 109,278 125,381
Total Budget Requirements 2,115,168 2,746,026 2,283,917 2,758,239 2,864,377
(Surplus)/Deficit
312500 - SPECIAL OPERATIONS
Personnel 13,788,778 13,942,334 14,254,755 15,110,452 16,123,312
Non-Personnel 567,194 720,247 638,746 825,624 743,984
Special Projects 170,676 245,455 8,000 8,000 8,000
Total Current Operations 14,526,648 14,908,036 14,901,501 15,944,076 16,875,296
Equipment Outlay 14,018 232,886 -
Total Operating Costs 14,540,666 15,140,924 14,901,501 15,944,076 16,875,296
Allocated Costs, Utilization
Charges, & Operating Transfers (197,212) (230,486) - 1,205,815 1,288,324
Total Budget Requirements 14343453 14,910,438 14,901,501 17,149,891 18,163,620
(Surplus)/Deficit
313000 - CENTRAL
INVESTIGATIONS
Personnel 7,715,160 7,827,153 7,718,257 8,286,681 8,749,221
Non-Personnel 347,122 381,952 402,935 477,740 435,710
Special Projects 488,686 596,105 261,484 332,810 341,130
Total Current Operations 8,550,968 8,805,210 8,382,676 9,097,231 9,526,061
Capital Outlay & Grants 5,375 177,616 - - -
Total Operating Costs 8,556,343 8,982,826 8,382,676 9,097,231 9,526,061
Allocated Costs, Utilization (129,291) (217,798) i 693,470 740,931

Charges, & Operating Transfers

Departmental Budget Detail

229



City of Riverside Proposed 2018-20 Biennial Budget

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Budget Requirements 8,427,052 8,765,028 8,382,676 9,790,701 10,266,992
(Surplus)/Deficit
313500 - SPECIAL INVESTIGATIONS
Personnel 5,673,179 5,561,933 5,675,936 5,863,359 6,160,266
Non-Personnel 187,447 224,531 212,652 265,685 235,764
Special Projects 110,650 61,804 - - -
Total Current Operations 5,971,276 5,848,268 5,888,588 6,129,044 6,396,030
Total Operating Costs 5,971,276 5,848,268 5,888,588 6,129,044 6,396,030
Allocated Costs, Utilization
Charges, & Operating Transfers (12,309) i 465,842 497,694
Total Budget Requirements 5,971,276 5,835,959 5,888,588 6,594,886 6,893,724
(Surplus)/Deficit
314520 - POLICE-ASSET
FORFEITURE-MISC
Non-Personnel 173,208 80,416 - - -
Total Current Operations 173,208 80,416 - - -
Equipment Outlay 58,299 - - - -
Total Operating Costs 231,507 80,416 - - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit 231,507 80,416 B B B
314540 - POL-ASST FORFEITURE-US
DOJ
Non-Personnel 164,677 121,054 - - -
Total Current Operations 164,677 121,045 - - -
Equipment Outlay - 29,537 - - -
Total Operating Costs 164,677 150,591 - - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit 164,677 150,591 - - -
314550 - POL-ASSET FORFEITURE-
US TREAS
Non-Personnel 50,828 76,212 - - -
Total Current Operations 50,828 76,212 - - -
Equipment Outlay - - -
Total Operating Costs 50,828 76,212 - - -
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit 50,828 76,212 ) ) )
315010 - COPS HIRING GRANT
Personnel 459,269 315,182 - - -
Non-Personnel 18,368 5,660
Total Current Operations 477,637 320,842 - - -
Equipment Outlay - - -
Total Operating Costs 955,274 641,684 - - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit 955,274 641,684 - - -
319000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Allocated Costs, Utiization 8,184,884 8,849,937 9,480,109 9,567,594 8,984,585
Charges, & Operating Transfers
Total Budget Requirements 8,184,884 8,849,937 9,480,109 9,567,594 8,084,585
(Surplus)/Deficit
CAPITAL
Total Current Operations - - - - -
Grants 267,856 - - - -
Equipment Outlay 51,512 40,257 - - -
Total Operating Costs 319,367 40,257 - - -
Allocated Costs, Utilization
Charges, & Operating Transfers i i i 1,902 2,044
Total Budget Requirements 319,367 40,257 - 1,902 2,044
(Surplus)/Deficit
GENERAL FUND BUDGET 112,757,764 112,105,161 109,382,769 116,990,438 122,295,750

REQUIREMENTS
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The Police Department budget includes Measure Z funding for the recruitment of sworn officers and
dispatchers, the reinstatement of Fire Captains within the Fire and Arson division, and spending for
vehicle replacement, refurbishment, and maintenance.

FY 2018-19 PLANNED MEASURE Z
SPENDING

$9.4 Million

FY 2019-20 PLANNED MEASURE Z
SPENDING

$12.2 Million

Measure Z Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
310000 - OFFICE OF THE CHIEF
Non-Personnel - - 20,000 20,000
Total Current Operations - - 20,000 20,000
Total Operating Costs - - 20,000 20,000
Allocated Costs, Utilization i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit B B 20,000 20,000
310200 - SUPPORT SERVICES
Personnel - - 509,462 553,894
Non-Personnel - - 128,591 126,181
Total Current Operations - - 638,053 680,075
Total Operating Costs - - 638,053 680,075
Total Budget Requirements
(Surplus)/Deficit - - 638,053 680,075
310500 - ADMINISTRATIVE
SERVICES
Personnel - - 117,061 127,224
Non-Personnel - - 5,050 4,502
Total Current Operations - - 122,111 131,726
Total Operating Costs - - 122,111 131,726
Total Budget Requirements
(Surplus)/Deficit - - 122,111 131,726
311000 - POLICE-
COMMUNICATIONS
Personnel - - 534,305 779,836
Non-Personnel - - 25,280 30,558
Total Current Operations - - 559,585 810,394
Total Operating Costs - - 559,585 810,394
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Budget Requirements
(Surplus)/Deficit B B B 559,585 810,394
311500 - POLICE-FIELD
OPERATIONS
Personnel - - - 4,828,135 7,176,239
Non-Personnel - - - 1,188,410 1,236,970
Special Projects 2,055,119 2,096,221
Total Current Operations - - - 8,071,664 10,509,430
Total Operating Costs - - - 16,143,328 21,018,860
Total Budget Requ[re:ments ) ) ) 16,143,328 21,018,860
(Surplus)/Deficit
MEASURE Z FUND BUDGET
REQUIREMENTS - - - 9,411,413 12,151,625
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PUBLIC LIBRARY

Erin Christmas — Interim Director

Administration

7.00 FTE

Neighborhood Services
53.00 FTE

FY 2019-20 Budgeted FY 2018-19 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

60.0 60.0

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)

Streamline processes to improve customer
service and operational efficiency in risk Not Applicable Not Applicable
management

Implement an effective and efficient
contract management process applicable
to all City procurement contracts and
agreements

Not Applicable Not Applicable

Ensure effective management of the City's
investment portfolio with a goal of Not Applicable Not Applicable
increasing returns on investment

14 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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Project, monitor and manage the City’s
major revenues and expenditures, and
provide financial indicators in order to
present a comprehensive view of the City’s
financial health

City of Riverside Proposed 2018-20 Biennial Budget

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE

Vital indicator: Annual investment

rate of return

Vital indicator: Difference between

year-end actual General Fund

expenditures and approved biennial

budgeted expenditures

Vital indicator: Difference between

year-end actual General Fund
revenues and approved biennial
budgeted revenues

Vital indicator: General Fund
pension cost percent of total
budget

Vital indicator: General Fund
pension cost per capita

Vital indicator: Enterprise Funds’
pension cost per customer

Vital indicator: General Fund
Outstanding Debt per capita

Vital indicator: Enterprise Funds’
Outstanding Debt per customer

Maintain above 0.75% -

Annually

Maintain below 2%
Annually

Maintain below 2%
Annually

Maintain below 20% -
Annually

Maintain below $150
Annually

Maintain below $60
Annually

Maintain below $1,250
Annually

Maintain below $4,500
Annually

Streamline Finance business processes to
maximize revenue, realize cost savings and
improve customer service

Not Applicable

Not Applicable

Ensure a reliable Financial System

Not Applicable

Not Applicable

Transform Business Tax Administration to
enhance customer service and improve
compliance through proactive and
business-friendly practices

Percent of businesses paying

business license tax on or before the

expiration date

Maintain above 85%
Quarterly

DEPARTMENT OVERVIEW

The Riverside Public Library supports the circulation of a collection of more than 481,760 items to over
259,106 borrowers. The Library delivers its services through the Main Library and seven neighborhood
branches: Arlanza, Arlington, SSgt Salvador J. Lara Casa Blanca, SPC Jesus S. Duran Eastside, La Sierra,

Marcy and Orange Terrace.

Supported with grant funds from the California State Library, the Literacy program actively recruits
volunteer tutors to support adult learners and their young families. The Storymobile, brings early learning
opportunities such as Storytime, crafts, and puppet shows to registered partners serving low-income
preschool age children and to community events across the City. The Library enhances local service
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with reciprocal borrowing agreements through the
Inland Library System. The Public Library includes the
following Divisions:

Administration: Administration, consisting of the Library
Director and other administrative personnel, provides
planning, organizing, expense managing, recruiting,
coordinating and directing department operations,
and developing staff.

Neighborhood Services: This division is responsible for
the direct delivery of library services to the community,
including collection acquisition and maintenance,
access to information and emerging technologies,
and programs for all ages and interests.

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds

$6.8 Million $7.2 Million

BUDGET OVERVIEW

The Library has had has labor cost increases related to employee retirement costs and liability
insurance costs. Additionally, the Library has anticipated increases to its non-personnel budget that
are related to software upgrades, increases in facility landscaping costs, and an increase in electricity
costs for library branches.

In an effort to offset these costs and identify balancing measures, the Library reduced its budget for
office supplies, negotiated lower contract prices for professional services, and committed to holding
some of its vacant positions open longer to achieve a savings. These reductions will not have a
significant impact to services levels provided to the public.

Upcoming challenges that will be addressed this budget cycle are related to the end of the lease
agreement for the SPC Jesus Duran Eastside Library branch in October 2019 and the anticipated end
to Measure | related funding In June 2022. Measure | is a $19 annual parcel tax designated for use by
the library to supplement the department’s budget. The City is actively exploring options for housing
the Eastside Library in the most cost effective manner for the long-term, including the possibility of
building a new facility, and identify revenue sources to replace Measure | funding when it expires.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

5135000 - ADMINISTRATION
Personnel 597,055 939,626 957,934 1,043,355 1,124,179
Non-Personnel 303,082 321,994 390,653 449,044 463,038
Total Current Operations 900,137 1,261,620 1,348,587 1,492,399 1,587,217
Total Operating Costs 900,137 1,261,620 1,348,587 1,492,399 1,587,217
Managed Savings - - (150,000) - -
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utiization 1,402,428 1,449,600 1,404,126 284,281 289,845
Charges, & Operating Transfers
Total Budget Requirements 2,302,565 2,711,220 2,602,713 1,776,680 1,877,062
(Surplus)/Deficit
513500 - NEIGHBORHOOD
SERVICES
Personnel 3,829,014 3,751,236 4,040,505 4,077,513 4,379,161
Non-Personnel 855,023 835,796 782,525 886,322 894,121
Special Projects 20,198 94,488 - - -
Total Current Operations 4,704,235 4,681,520 4,823,030 4,963,835 5,273,282
Capital Outlay & Grants 44,167 (19,413) - - -
Total Operating Costs 4,748,403 4,662,108 4,823,030 4,963,835 5,273,282
Allocated Costs, Utilization
Charges, & Operating Transfers (1,093,357) (1,092,596) (1,085,791) (569,690) (535,104)
Total Budget Requirements 3,655,046 3,569,512 3,737,239 4,394,145 4,738,178
(Surplus)/Deficit
514000 - MEASURE |
Non-Personnel 301,360 288,824 325,872 334,917 344,219
Special Projects 40 - - - -
Total Current Operations 301,400 288,824 325,872 334,917 344,219
Total Operating Costs 301,400 288,824 325,872 334,917 344,219
Allocated Costs, Utlization 1,088,421 1,028,210 1,088,421 1,088,421 1,088,421
Charges, & Operating Transfers
Total Budget Requirements 1,389,821 1,317,034 1,414,293 1,423,338 1,432,640
(Surplus)/Deficit
514500 - LIBRARY-GIFT & TRUST
Special Projects 570,629 478,264 - - -
Total Current Operations 570,629 478,264 - - -
Total Operating Costs 570,629 478,264 - - -
Allocated Costs, Utilization
Charges, & Operating Transfers 570,629 478,264 i i i
Total Budget Requirements 570,629 478,264 ) ) )

(Surplus)/Deficit

519000 - DEBT

Total Current Operations

Total Operating Costs
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Allocated Costs, Utiization 995,087 1,008,996 1,018,447 967,024 911,827
Charges, & Operating Transfers
Total Budget Requirements 995,087 1,008,996 1,018,447 967,024 911,827
(Surplus)/Deficit
GENERAL FUND BUDGET
REQUIREMENTS 8,013,148 9,085,025 8,772,692 8,561,187 8,959,707
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PUBLIC UTILITIES

Todd Jorgensen -
Public Utilities Interim General Manager

Administration

219.25 FTE
v v v
Electric Water Central Store
256.00 FTE 158.65 FTE 8.00 FTE
FY 2018-19 Budgeted FY 2019-20 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

641.90 641.90

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)
Renew, replace and modernize utility

infrastructure to ensure reliability and Not Applicable Not Applicable
resiliency

Keep water and electrlcny prices _ Vlta_ll indicator: Utility Bond Credit Maintain AAA Annually
affordable and comply with fiscal policy Rating

Meet internal sustainability goals and
external compliance targets related to
efficient use of resources

Percent of renewable energy

. 7 Equals 27% Annually
sources in our power portfolio

15 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)

Average duration of an electric Maintain below 50
Provide world-class customer-centered outage minutes Quarterly
service .

. . . Maintain above 90%
Overall customer satisfaction rating
Annually

Achieve excellence and continuous Not Applicable Not Applicable

improvement in all aspects of operations

Attain a high level of employee
performance, safety and engagement

Decrease by 20%

OSHA incident rate per 100 FTEs
Annually

DEPARTMENT OVERVIEW

The Riverside Public Utilties Department (RPU) is
responsible for providing electric and water service to
customers with a service area population of
approximately 317,000, encompassing 82 square miles.
Divisions within the department include Electric, Water,
and Central Stores which is responsible for provides
warehousing and accounting control of supplies and
materials on behalf of all city departments. The RPU
includes the following Divisions:

Administration: The Administration Division provides
administrative oversight, leadership and support to all
divisions in the Public Utilities Department. The Division’s primary responsibility is to ensure the overall
fiscal health of the Department, while ensuring alignment with the City’s Strategic Plan, goals, and
objectives.

Electric: The Electric Division is responsible for contract and asset management, project coordination
services for new electric services, mapping of electric facilities, planning and coordinating major
projects, maintenance of electric substations, maintaining the overhead and underground
transmission and distribution electric lines, maintaining internal generation facilities, and procuring,
maintaining and managing wholesale and renewable power.

Water: The Water Division is responsible for the production and distribution of domestic, irrigation, and
recycled water to meet the daily demand for utility customers. The Division also estimates future water
demands projections and develops cost effective water supply alternatives to meet future demands.

Central Stores: The Central Stores Division provides warehousing and accounting control of supplies
and materials on behalf of all city departments. The Division orders, receives, stores, issues, and
provides inventory control of stock item requirements. This Division also aids in material delivery and
hazmat clean-up in emergency response situations.

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds

$423.9 Million $447.7 Million
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BUDGET OVERVIEW

Riverside Public Utilities’ budget reflects an operating budget similar to the previous two-year budget
period with non-discretionary costs such as power supply and production costs budgeted as necessary
to serve customer load and consumption. Most of the cost increases associated with the department
are related to improvement to aging infrastructure and equipment. Public Utilities will use restricted,
designated and undesignated reserves to balance the proposed two-year budget in accordance
with its Fiscal Policies.

Public Utilities has proposed a rate increase that is expected to be approve by City Council on May
22,2018 and will go into effect on July 1, 2018. The financial strategy within the rate proposal is to draw
down reserves to minimum required levels in order to keep the proposed rate increases as low as
possible. In addition, as part of the rate proposal, RPU is proposing the use of a line of credit to reduce
the necessary required cash levels. With a line of credit, the department is able to meet the overall
liquidity and target minimum reserve levels acceptable by bond rating agencies and maintain current
bond ratings.

There are several opportunities for budget savings that Public Utilities will take advantage of during this
budget period:

¢ Spending with Public Utilities Electric Fund reflects a budget with a reduction of 14 positions.
The Customer Engagement Division of Electric was restructured and five communications staff
were transferred from to the City Manager’s Communication Office. This allows for a more
centralized communications function that will net operational efficiencies. The Workforce
Development Division was also been restructured and four positions were transferred to Human
Resources. Recruitment and training efforts are better served under the supervision and
direction of the Human Resources director. RPU will continue to fund these positions for services
provided with savings realized through the improved efficiencies gained with these changes.

e Budgeted expenditures within the Public Utilities Water Fund reflects savings from operating
efficiencies gained with the installation of solar networks to reduce electricity costs for water
pumping. Savings form this installation are expected to be $800,000 per year. An additional
$476,000 in savings is anticipated over the biennial budget period with the reduction of non-
personnel costs.

Enterprise Fund Spending - Public Utilities Administration (510)

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

600000 -MANAGEMENT SERVICE

Personnel 86,555 5,208,118 6,082,346 5,482,336 5,947,185
Non-Personnel 1,786,796 1,626,635 1,733,904 1,571,168 1,522,148
Special Projects 1,364 5,392 12,000 54,750 54,750
Total Current Operations 1,874,714 6,840,146 7,828,250 7,108,254 7,524,083
Equipment Outlay 330 0 200,000 200,000 200,000
Total Operating Costs 1,875,044 6,840,146 8,028,250 7,308,254 7,724,083

Allocated Costs, Utilization

Charges, & Operating Transfers (747,593) (221,525) 2,517,972  (1,536,360)  (1,357,324)

Total Budget Requirements

(Surplus)/Deficit 1.127,451 6,618,621 10,546,222 5,771,894 6,366,759
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
600001- MANAGEMENT SERVICES
BUILDING OCCUPANCY
Personnel - (161) -
Non-Personnel 2,284,567 1,811,683 1,999,107 1,998,604 2,002,950
Total Current Operations 2,284,567 1,811,522 1,999,107 1,998,604 2,002,950
Equipment Outlay 130,767 342,085 - -
Capital Outlay 37,117,965 331,135 - -
Total Operating Costs 39,533,299 2,484,741 1,999,107 1,998,604 2,002,950
Allocated Costs, Utilization
Charges, & Operating Transfers (4,014,800) (1,489,596) (2,398,818) (1,513,943) (1,512,442)
Total Budget Requirements 35,518,499 995,145 (399,711) 484,661 490,508
(Surplus)/Deficit
600003 — ADMIN MANAGEMENT
SERVICES MISSION SQUARE
BUILDING
Non-Personnel 738,543 1,448,741 1,610,200 1,889,075 1,889,075
Special Projects 108,002
Total Current Operations 846,546 1,448,741 1,610,200 1,889,075 1,889,075
Capital Outlay 333,488 - 600,000 225,000
Total Operating Costs 846,546 1,782,229 1,610,200 2,489,075 2,114,075
Allocated Costs, Utilization
Charges, & Operating Transfers - (664,650) (676,284) (825,971) (825,971)
Total Budget Requirements 846,546 1,117,579 933,916 1,663,104 1,288,104
(Surplus)/Deficit
600200 - WORKFORCE
DEVELOPMENT
Personnel - 552,439 311,673 - -
Non-Personnel - 70,532 333,597 129,850 129,850
Total Current Operations - 622,971 645,270 129,850 129,850
Total Operating Costs - 622,971 645,270 129,850 129,850
Allocated Costs, Utilization
Charges, & Operating Transfers i (17,501) (18,702) 135,268 164,772
Total Budget Requirements ; 605,469 626,568 265,118 294,622
(Surplus)/Deficit
600300 - OPERATIONS
TECHNOLOGY
Personnel - 540,267 586,922 4,000,857 4,433,817
Non-Personnel - 588,046 57,683 1,492,175 1,765,611
Total Current Operations - 1,128,313 644,605 5,493,032 6,199,428
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Operating Costs - 1,128,313 644,605 5,493,032 6,199,428
Allocated Costs, Utilization
Charges, & Operating Transfers i 94,328 61,188 (454,428) (515,835)
Total Budget Requirements - 1,222,641 705,793 5,038,604 5,683,593
(Surplus)/Deficit
600400 - BUSINESS SUPPORT
Personnel 730,535 926,442 1,070,458 1,044,223 1,116,949
Non-Personnel 1,575,531 1,448,976 1,826,421 1,829,941 1,827,562
Total Current Operations 2,306,066 2,375,418 2,896,879 2,874,164 2,944,511
Total Operating Costs 2,306,066 2,375,418 2,896,879 2,874,164 2,944,511
Allocated Costs, Utilization
Charges, & Operating Transfers (301,715) (95,972) (1,823,459) (1,530,408) (1,576,582)
Total Budget Requirements
(Surplus)/Deficit 2,004,352 2,279,446 1,073,420 1,343,756 1,367,929
600500 - UTILITY BILLING
Personnel 823,027 880,610 1,018,613 1,176,291 1,255,532
Non-Personnel 39,232 32,365 46,740 54,731 52,499
Total Current Operations 862,259 912,975 1,065,353 1,231,022 1,308,031
Total Operating Costs 862,259 912,975 1,065,353 1,231,022 1,308,031
Allocated Costs, Utilization
Charges, & Operating Transfers (336,170) (279,683) (389,290) (422,407) (449,196)
Total Budget Requirements 526,089 633,292 676,063 808,615 858,835
(Surplus)/Deficit
600600 - DARK FIBER PROGRAM
Non-Personnel - - - 600,000 600,000
Total Current Operations - - - 600,000 600,000
Total Operating Costs - - - 600,000 600,000
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (634,574) (634,574)
Total Budget Requirements
(Surplus)/Deficit ) ) ) (34,574) (34,574)
600700 - SAFETY
Personnel - - - 244,257 267,829
Non-Personnel - - - 61,624 61,624
Total Current Operations - - - 305,881 329,453
Total Operating Costs - - - 305,881 329,453
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (79,146) (83,791)
Total Budget Requirements
(Surplus)/Deficit ) ) ) 226,735 245,662
601000 - FIELD SERVICES
Personnel 3,127,327 3,081,476 3,983,609 4,103,907 4,412,652
Non-Personnel 469,026 468,521 513,927 572,204 577,913
Total Current Operations 3,596,353 3,549,997 4,497,536 4,676,111 4,990,565
Total Operating Costs 3,596,353 3,549,997 4,497,536 4,676,111 4,990,565
Allocated Costs, Utilization
Charges, & Operating Transfers (178,034) (92,751) (295,875) 31,850 (12,648)
Total Budget Requirements 3,418,319 3,457,246 4,201,661 4,707,961 4,977,917
(Surplus)/Deficit
601500 - CUSTOMER SERVICE
Personnel 4,243,614 4,498,062 5,002,805 5,658,058 6,107,956
Non-Personnel 1,458,636 1,050,779 1,757,234 1,488,430 1,477,481
Total Current Operations 5,702,250 5,548,841 6,760,039 7,146,488 7,585,437
Total Operating Costs 5,702,250 5,548,841 6,760,039 7,146,488 7,585,437
Allocated Costs, Utilization
Charges, & Operating Transfers (726,215) (766,341) (1,173,458) (1,481,313) (1,614,329)
Total Budget Requirements 4,976,035 4,782,500 5,586,581 5,665,175 5,971,108
(Surplus)/Deficit
602000 - CUSTOMER
ENGAGEMENT
Personnel 2,066,236 969,048 1,262,255 541,844 592,374
Non-Personnel 603,503 389,955 681,571 494,192 491,706
Special Projects 242,246 260,039 274,133 174,333 174,333
Total Current Operations 2,911,985 1,619,042 2,217,959 1,210,369 1,258,413
Capital Outlay & Grants - 10,000 - - -
Equipment Outlay - 22,768 - - -
Total Operating Costs 2,911,987 1,651,811 2,217,959 1,210,369 1,258,413
Allocated Costs, Utilization
Charges, & Operating Transfers (826,782) (36,010) (527,634) 11,456 41,558
Total Budget Requirements 2,085,205 1,615,801 1,690,325 1,221,825 1,299,971
(Surplus)/Deficit
602500 - LEGISLATIVE &
REGULATORY RISK
Personnel 306,277 364,734 377,676 443,401 475,340
Non-Personnel 168,744 125,687 416,665 279,837 278,951
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Current Operations 475,021 490,421 794,341 723,238 754,291
Total Operating Costs 475,021 490,421 794,341 723,238 754,291
Allocated Cos'ts, Utilization 141,184 78.436 69,395 4152 379
Charges, & Operating Transfers
Total Budget Requirements 616,205 568,857 863,736 727,390 754,670
(Surplus)/Deficit
602010 ELECTRIC ADMIN -PUBLIC
BENEFIT PROGRAMS
Personnel - 1,026,118 1,347,797 1,496,007 1,627,716
Non-Personnel 240,042 239,613 314,829 442,904 395,629
Special Projects 6,289,915 5,872,508 12,338,500 13,071,127 12,869,488
Total Current Operations 6,529,957 7,138,240 14,001,126 15,010,038 14,892,833
Debt Service - 18,000 15,000
Total Operating Costs 6,529,957 7,138,240 14,001,126 15,028,038 14,907,833
Allocated Costs, Utilization 127,518 376,125 459,473 704,183 743,403
Charges, & Operating Transfers
Total Budget Requirements 6,657,475 7514365 14,460,599 15,732,221 15,651,236
(Surplus)/Deficit
PUBLIC UTILITIES ADMINISTRATION
BUDGET REQUIREMENTS 57,776,175 31,410,964 40,965,173 43,622,485 45,216,340

Enterprise Fund Spending - Public Utilities Electric (510)

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

610000 - OPERATIONS

Personnel 9,280,014 9,060,464 8,766,229 10,420,042 11,005,417
Non-Personnel 1,215,418 1,449,182 1,348,844 1,387,381 1,406,739
Total Current Operations 10,495,431 10,509,646 10,115,073 11,807,423 12,412,156

Equipment Outlay 158,015 36,743 - -
Total Operating Costs 10,653,447 10,546,388 10,115,073 11,807,423 12,412,156

Allocated Costs, Utilization

Charges, & Operating Transfers (1,784,711)  (1,902,964)  (1,805373)  (1,023,132)  (1,058,112)

Total Budget Requirements

. 8,868,736 8,643,424 8,309,700 10,784,291 11,354,044
(Surplus)/Deficit
610500 - PU ELECTRIC FIELD
OPERATIONS
Personnel 11,052,110 11,712,463 12,563,370 14,517,075 15,415,724
Non-Personnel 4,216,364 4,300,524 7,918,849 7,745,491 7,739,672
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Current Operations 15,268,474 16,012,987 20,482,219 22,262,566 23,155,396
Equipment Outlay 123,892 299,759 - - -
Total Operating Costs 15,392,367 16,312,746 20,482,219 22,262,566 23,155,396
Allocated Costs, Utilization
Charges, & Operating Trarsfers (2,247,775)  (2,580,623)  (2,118,542)  (1,595843)  (1,738,265)
Total Budget Requirements 13,144,592 13,732,123 18,363,677 20,666,723 21,417,131
(Surplus)/Deficit
611000 - ENERGY DELIVERY
ENGINEERING
Personnel 7,508,316 7,485,840 8,855,010 9,432,618 10,186,445
Non-Personnel 894,350 818,741 502,978 578,217 560,896
Total Current Operations 8,402,667 8,304,580 9,357,988 10,010,835 10,747,341
Total Operating Costs 8,402,667 8,304,580 9,357,988 10,010,835 10,747,341
Allocated Costs, Utilization
Charges, & Operating Transfers (744,586) (261,997)  (1,555581)  (1,029,981)  (1,108,527)
Total Budget Requirements 7,658,081 8,042,584 7,802,407 8,080,854 9,638,814
(Surplus)/Deficit
612000 - PU ELECTRIC POWER
SUPPLY OPERATIONS
Personnel 6,110,675 5,516,669 6,589,249 7,013,000 7,629,372
Non-Personnel 1,267,800 1,341,956 1,912,620 1,862,924 1,848,070
Total Current Operations 7,378,475 6,858,625 8,501,869 8,875,924 9,477,442
Equipment Outlay 31,381 - - - -
Total Operating Costs 7,409,856 6,858,625 8,501,869 8,875,924 9,477,442
Allocated Costs, Utlization 1,999,328 2,135,004 299,894 1,891,892 2,006,874
Charges, & Operating Transfers
Total Budget Requirements 9,409,183 8,993,629 8,801,763 10,767,816 11,484,316
(Surplus)/Deficit
612010 - PU ELECTRIC POWER &
ENERGY PURCHASE
Non-Personnel 184,866,616 183,214,577 206,766,000 205,784,933 217,292,491
Total Current Operations 184,866,616 183,214,577 206,766,000 205,784,933 217,292,491
Total Operating Costs 184,866,616 183,214,577 206,766,000 205,784,933 217,292,491
Allocated Costs, Utilization
Charges, & Operating Transfers i i 1,300,335 i i
Total Budget Requirements 184,866,616 183,214,577 208,066,335 205,784,933 217,292,491

(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
612011 - SONGS POWER &
ENERGY PURCHASE
Non-Personnel 1,208,560 (45,228) 2,850,000 1,507,237 1,400,951
Total Current Operations 1,208,560 (45,228) 2,850,000 1,507,237 1,400,951
Total Operating Costs 1,208,560 (45,228) 2,850,000 1,507,237 1,400,951
Allocated Costs, Utilization i i 49.056 i i
Charges, & Operating Transfers '
Total Budget Requirements 1,208,560 (45,228) 2,899,056 1,507,237 1,400,951
(Surplus)/Deficit
612012 - SPRINGS POWER &
ENERGY PURCH
Non-Personnel 254,636 238,195 708,407 570,057 571,820
Total Current Operations 254,636 238,195 708,407 570,057 571,820
Total Operating Costs 254,636 238,195 708,407 570,057 571,820
Allocated Costs, Utilization
Charges, & Operating Transfers 14,104 14,508 13,653 18,128 19,514
Total Budget Requirements 268,739 252,703 722,060 588,185 591,334
(Surplus)/Deficit
612013 - RERC/ACORN
GENERATION PLANT
Personnel 2,491,755 2,538,839 2,538,448 2,912,626 3,092,971
Non-Personnel 1,811,410 1,820,997 2,024,139 1,995,853 1,998,995
Total Current Operations 4,303,164 4,359,836 4,562,587 4,908,479 5,091,966
Total Operating Costs 4,303,164 4,359,836 4,562,587 4,908,479 5,091,966
Allocated Costs, Utiization 160,639 177,220 155,154 285,893 303,824
Charges, & Operating Transfers
Total Budget Requirements 4,463,803 4,537,056 4,717,741 5,194,372 5,395,790
(Surplus)/Deficit
612014 - CLEARWATER
GENERATING PLANT
Personnel 933,985 997,490 1,015,100 1,150,166 1,208,227
Non-Personnel 884,632 1,008,880 1,314,030 1,239,467 1,240,811
Total Current Operations 1,818,617 2,006,370 2,329,130 2,389,633 2,449,038
Equipment Outlay 11,589 - - - -
Total Operating Costs 1,830,206 2,006,370 2,329,130 2,389,633 2,449,038
Allocated Costs, Utlization 78,741 80,328 72,526 137,011 145,729
Charges, & Operating Transfers
Total Budget Requirements 1,908,948 2,086,698 2,401,656 2,526,644 2,504,767
(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
612500 - PU ELECTRIC REVENUE
BOND
Total Current Operations - - - - -
Debt Service 41,686,133 39,824,446 43,614,000 44,568,867 48,645,101
Total Operating Costs 41,686,133 39,824,446 43,614,000 44,568,867 48,645,101
Allocated Costs, Utilization
Charges. & Operating Trarsfers 19,787  (1,943222)  (1,869,320)  (1,120,215)  (1,043,013)
Total Budget Requirements 41,705,920 37,881,224 41,744,680 43,448,652 47,602,088
(Surplus)/Deficit
612600 - ELECTRIC GENERAL FUND
TRANSFER
Total Current Operations - - - - -
Total Operating Costs - - - - -
Allocated Costs, Utilization 38,359,800 39,229,900 40,114,200 40,705,400 40,740,700
Charges, & Operating Transfers
Total Budget Requirements 38,350,800 39,229,900 40,114,200 40,705,400 40,740,700
(Surplus)/Deficit
613000 - EL-CIP RECURRING
SYSTEM IMP & OTHERS
Total Current Operations - - - - -
Capital Outlay & Grants 27,741,099 27,788,654 32,837,000 6,611,328 10,738,164
Total Operating Costs 27,741,099 27,788,654 32,837,000 - -
Allocated Costs, Utilization
Charges, & Operating Transfers i i 335,253 2,027,765 2,166,941
Total Budget Requirements 27,741,099 27,788,654 33,172,253 8,639,093 12,905,105
(Surplus)/Deficit
AEEHIS BIMIEIES BRSOl (N 339,604,078 334,357,344 377,115,528 352,982,872 371,679,367

BUDGET REQUIREMENTS

Enterprise Fund Spending — Public Utilities Water (520)

620000 - Production & Operations

Personnel
Non-Personnel

Special Projects

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
3,711,790 4,215,671 4,440,107 5,193,369 5,571,831
9,436,392 10,373,174 11,192,885 11,591,807 11,397,112
- - - 150,000 150,000
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Current Operations 13,148,183 14,588,845 15,632,992 16,935,176 17,118,943
Equipment Outlay - 14,443 - - -
Total Operating Costs 13,148,183 14,603,288 15,632,992 16,935,176 17,118,943
Allocated Costs, Utization 1,499,879 849,773 3,044,955 2,051,495 2,168,661
Charges, & Operating Transfers
Total Budget Requirements 14,648,062 15,453,061 18,677,947 18,986,671 19,287,604
(Surplus)/Deficit
620500 - PU WATER FIELD
OPERATIONS
Personnel 10,147,196 11,040,623 11,966,374 11,318,184 11,903,177
Non-Personnel 3,253,477 3,402,359 3,366,861 3,615,838 3,652,666
Total Current Operations 13,400,673 14,442,982 15,333,235 14,934,022 15,555,843
Equipment Outlay - 9,242 875,000 - -
Total Operating Costs 13,400,673 14,452,224 16,208,235 14,934,022 15,555,843
Allocated Costs, Utlization 211,787 248,560 638,016 602,266 721,007
Charges, & Operating Transfers
Total Budget Requirements 13,612,460 14,700,784 16,846,251 15,536,288 16,276,850
(Surplus)/Deficit
621000 - PU WATER ENGINEERING
Personnel 3,011,875 4,498,778 6,000,660 5,915,358 6,365,040
Non-Personnel 762,590 924,017 1,360,786 1,026,995 1,030,514
Special Projects 112,954 55,497 240,000 195,000 220,000
Total Current Operations 3,887,419 5,478,292 7,601,446 7,137,353 7,615,554
Total Operating Costs 3,887,419 5,478,292 7,601,446 7,137,353 7,615,554
Allocated Costs, Utlization 1,784,290 1,999,172 1,480,692 1,514,577 1,617,352
Charges, & Operating Transfers
Total Budget Requirements 5,671,709 7,477,463 9,082,138 8,651,930 9,232,906
(Surplus)/Deficit
621300 - OFFICE OF OPERATIONS
TECHNOLOGY
Non-Personnel - - - 686,613 964,960
Total Current Operations - - - 686,613 964,960
Total Operating Costs - - - 686,613 964,960
Allocated Costs, Utilization
Charges, & Operating Transfers ) ) ) 709,773 771,908
Total Budget Requirements ) } ) 1,396,386 1,742,868

(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
622500 - WATER DEBT SERVICE
REVENUE BOND
Total Current Operations - - - - -
Debt Service 14,602,396 14,824,976 15,116,000 17,814,691 19,846,914
Total Operating Costs 14,602,396 14,824,976 15,116,000 17,814,691 19,846,914
Allocated Costs, Utilization
Charges, & Operating Transfers 111,885 125,942 98,938 i i
Total Budget Requirements 14,714,281 14,950,918 15214938 17,814,691 19,846,914
(Surplus)/Deficit
622600 - PU WATER GENERAL
FUND TRANSFER
Total Current Operations - - - - -
Total Operating Costs - - - - -
Allocated Costs, Utlization 6,429,600 5,672,500 5,738,300 6,583,600 7,025,300
Charges, & Operating Transfers
Total Budget Requirements 6,429,600 5,672,500 5,738,300 6,583,600 7,025,300
(Surplus)/Deficit
623000 - CIP RECURRING SYSTEM
IMP OTHER
Total Current Operations - - - - -
Capital Outlay & Grants 15,107,750 18,669,184 10,201,000 13,220,537 11,586,772
Total Operating Costs 15,107,750 18,669,184 10,201,000 - -
Allocated Costs, Utilization
Charges, & Operating Transfers i i 203,421 121,625 127,788
Total Budget Requirements 15,107,75 18,669,184 10,404,421 13,342,162 11,714,560
(Surplus)/Deficit
521-622020 - WATER
CONSERVATION
Personnel 196,714 189,685 247,546 255,709 277,162
Non-Personnel 133,928 77,741 259,166 262,141 261,308
Special Projects 1,580,118 911,528 725,000 1,009,242 1,073,038
Total Current Operations 1,910,760 1,178,954 1,231,712 1,527,092 1,611,508
Grants - 2,500 - - -
Total Operating Costs 1,910,760 1,181,454 1,231,712 1,527,092 1,611,508
Allocated Costs, Utization 65,698 153,270 78,453 125,020 131,942
Charges, & Operating Transfers
Total Budget Requirements 1,076,458 1,334,724 1,310,165 1,652,112 1,743,450
(Surplus)/Deficit
PUBLIC UTILITIES WATER FUND
72,160,311 78,258,625 77,274,160 70,743,303 75,283,680

BUDGET REQUIREMENTS
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Enterprise Fund Spending - Public Utilities Central Stores (640)

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
640000 - PUBLIC UTILITIES —
CENTRAL STORES
Personnel 576,779 675,787 667,871 729,099 778,785
Non-Personnel 67,202 56,606 63,837 73,584 69,435
Total Current Operations 643,981 732,393 731,708 802,683 848,220
Debt Service 16,333 22,453 19,784 28,197 23,728
Equipment Outlay - - - 104,152 -
Capital Outlay - - - 5,341 4,707
Total Operating Costs 660,314 754,846 751,492 940,373 876,655
Allocated Costs, Utilization 333,681 364,808 334,197 76,128 81,164
Charges, & Operating Transfers
Total Budget Requirements 993,995 1,119,653 1,085,689 1,016,501 957,819
(Surplus)/Deficit
FLEEHIS UITLIES CENIRAT SIOIHES 993,995 1,119,653 1,085,689 1,016,501 957,819

FUND BUDGET REQUIREMENTS

Departmental Budget Detail

253



City of Riverside Proposed 2018-20 Biennial Budget

This Page Left Intentionally Blank

Departmental Budget Detail
254



City of Riverside Proposed 2018-20 Biennial Budget

PUBLIC WORKS DEPARTMENT

Kris Martinez - Director

Administration

9.00FTE
v v v v v
Eng?ﬁgg:g Field Services Solid Waste Services Wastewater Public Parking Services
48.00 FTE 72.00 FTE 59.00 FTE 124.00 FTE 18.00 FTE
FY 2019-20 Budgeted FY 2018-19 Budgeted
Full-Time Equivalent Positions Full-Time Equivalent Positions

330.00 330.00

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)

Invest in the sustainability of Riverside’s

. . o . Percent of street tree service Maintain above 90%
urban forest by improving the grid trimming

requests completed within 60 days Quarterly

cycle
Promote best practices, increase diversion .

) Decrease of solid waste tonnage Decrease by 2%
and enhance customer service for refuse : .

disposed per capita Annually

program
Improve mobility within the City to promote
efforts that support walkability, bicycling, Not Applicable Not Applicable

accessibility and congestion relief on the
transportation system

16 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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DEPARTMENTAL STRATEGIC GOAL

Increase the City’s Pavement Condition
Index (PCI) through effective
implementation of the new Pavement
Management Program

PERFORMANCE MEASURE
Percent of potholes filled within one

business day from receipt of
notification

Annual increase of PCI

City of Riverside Proposed 2018-20 Biennial Budget

TARGET (IF APPLICABLE)

Maintain above 95%
Quarterly

Increase by 1 point
Annually

Research opportunities that support
development of recycled water and green
power generation

Not Applicable

Not Applicable

Implement enhancements to the public
parking program based on the Public
Parking Strategy findings over the next two
years

Not Applicable

Not Applicable

Continue focusing on providing high quality
customer service by providing an initial
response to all customers within one
business day and achieving an average
service request closure rate of less than five
business days (except street trees)

Percentage of customer concerns
closed with five business days
(except street trees)

Maintain above 90%
Quarterly

Work with Riverside Public Utilities on
recycled water and green power
generation

Not Applicable

Not Applicable

Improve refuse service (i.e., reduce
complaints regarding cans, manual routes)

Not Applicable

Not Applicable

Continue implementation of walkability,
bicycling, accessibility and congestion
relief on the transportation system

Not Applicable

Not Applicable

Continue enhanced pavement
maintenance program

Not Applicable

Not Applicable

DEPARTMENT OVERVIEW

The mission of the Public Works Department is to provide and enhance the quality of life for City
residents and businesses by operating and maintaining the City’s streets, urban forestry, wastewater

and storm drain facilities, solid waste systems, and
public parking in the most effective, efficient, and
responsible manner.

The Public Works Department maintains, operates,
and improves the City’s infrastructure, including a
40 million gallon per day sewerage treatment
plant, 800+ miles of sewers, 870+ miles of streets,
300+ miles of storm drains, and 360+ traffic signals;
provides solid waste collection and
enhancements through the Clean Up Riverside's
Environment (C.U.R.E.) program; addresses public
health issues through street sweeping, storm drain
cleaning, and vector control; and provides
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construction permitting, inspection, and plan checking services to assure compliance with City
standards. The Public Works Department divisions include Administration, Engineering Services, Field
Services, Solid Waste Services, Wastewater, and Public Parking Services.

Administration: This division provides administrative support, oversight and leadership to the divisions in
the Public Works Department. Additionally, it oversees contracts for Animal Control and School
Crossing Guard services. The Division’s primary responsibility is to manage the department’s general
operations to ensure efficient and effective service delivery while ensuring alignment with the City’s
Strategic Plan, goals, and objectives.

Engineering Services: This division strives to ensure the City of Riverside has the vital infrastructure in
place to maintain its standing as the premiere community in the region. This involves managing the
engineering design and construction related to transportation, parking, sewer, and storm water
facilities, as well as reviewing and approving land development and construction activity within the
public right-of -way. This Division also facilitates the safe and efficient movement of traffic within the
City by optimizing traffic flow on arterial streets; enhancing roadway, neighborhood, and school zone
safety; and improving traffic management citywide.

Field Services: This division provides maintenance of public right-of-way for residents and the general
public as well as support services to other city departments. Their goal is to provide safe and efficient
movement of vehicular and pedestrian traffic through proper maintenance of roads, storm drains,
signs, and provide an attractive environment through the maintenance of streets, medians, removal
of weeds and abatement of graffiti.

Solid Waste Services: This division provides high quality trash and recycling services and the street
sweeping program. Residential solid waste services are provided with City crews to approximately
two-thirds of the City and by contracted vendors to the remaining one-third. Additionally, the City
oversees franchise agreements for commercial services to ensure quality affordable services.

Wastewater Services: This division operates and maintains a wastewater facility and collection system
serving a population of more than 300,000 within the City and surrounding areas. The City provides
wastewater treatment services for the Jurupa, Rubidoux, and Edgemont Community Service Districts.
More than 800 miles of public sewers convey wastewater from residences and businesses to the
Riverside Regional Water Quality Control Plant (WQCP). At the treatment facility, wastewater is
processed using advanced wastewater treatment systems before it is reused for irrigation or
discharged to the Santa Ana River.

Public Parking Services: This division promotes and maximizes public parking opportunities that
contribute to improving the quality of life in residential and commercial areas citywide. This includes
management oversight for contract services for operation and maintenance of the city’s public
parking facilities, parking meters, parking enforcement for schools, street sweeping, and citywide
parking restrictions.

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds
BUDGET OVERVIEW

The Public Works Department is addressing numerous fiscal challenges, particularly in the Enterprise
Funds administered by the department, including the Sewer, Refuse and Parking funds. The fiscal
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challenges for those funds are discussed in the Five-Year Financial Plans section of this document.
Within the General Fund, Public Works achieved balancing measures exceeding $1 million in each
fiscal year of the 2018-20 Biennial Budget by renegotiating contracts; leveraging SB1 Gas Tax revenues
for street maintenance costs that were previously funded through the operating budget; and holding
positions vacant for longer periods.

General Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

410000 - ADMINISTRATION

Personnel 1,281,806 1,398,072 1,501,208 1,617,911 1,734,498
Non-Personnel 213,025 122,877 114,744 134,258 124,956
Total Current Operations 1,494,831 1,520,949 1,615,952 1,752,169 1,859,454
Total Operating Costs 1,494,831 1,520,949 1,615,952 1,752,169 1,859,454

Allocated Costs, Utilization
Charges, & Operating Transfers (1,248,683) (1,544,109) (1,243,412) (1,752,169) (1,860,000)

Total Budget Requirements
(Surplus)/Deficit 246,148 (23,160) 372,540 - (546)

410020 - SUNDRY/GENERAL

GOVERNMENT
Non-Personnel 28,934 22,137 33,100 33,169 33,197
Total Current Operations 28,934 22,137 33,100 33,169 33,197
Special Projects 49,485 146,230 - - -
Capital Outlay 65,502 80,823 50,000 - -
Total Operating Costs 143,921 249,190 83,100 33,169 33,197
Allocated Costs, Utilization
Charges, & Operating Transfers 2,568 6,695 2,568 4,195 4,488
Total Budget Requirements 146,489 255,885 85,668 37,364 37,685
(Surplus)/Deficit
411000 - STREETS ADMINISTRATION
Personnel 466,853 494,297 549,185 575,086 615,890
Non-Personnel 51,603 66,433 40,881 52,629 49,499
Total Current Operations 518,456 560,730 590,066 627,715 665,389
Total Operating Costs 518,456 560,730 590,066 627,715 665,389
Allocated Costs, Utlization 250,509 413,718 218,634 97,941 107,734
Charges, & Operating Transfers
Total Budget Requirements 768,965 974,448 808,700 725,656 773,123

(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
411010 - STREETS MAINTENANCE
Personnel 4,333,698 4,343,292 4,894,039 4,952,079 5,331,103
Non-Personnel 2,352,548 2,375,898 2,890,570 2,956,379 2,999,244
Special Projects 7,766 5,100 17,375 17,375 17,375
Total Current Operations 6,694,012 6,724,290 7,801,984 7,925,833 8,347,722
Total Operating Costs 6,694,012 6,724,290 7,801,984 7,925,833 8,347,722
Allocated Costs, Utilization
Charges, & Operating Transfers (3,616,282) (4,345,688) (3,551,539) (3,999,790) (3,911,076)
Total Budget Requirements 3,077,730 2,378,602 4,250,445 3,926,043 4,436,646
(Surplus)/Deficit
411011 - FORESTRY & LANDSCAPE
Personnel 614,754 675,242 724,049 958,539 893,761
Non-Personnel 5,608,216 4,888,702 5,535,286 6,305,295 6,419,088
Total Current Operations 6,222,970 5,563,944 6,259,335 7,263,834 7,312,849
Grants 338,656 8,837 - - -
Total Operating Costs 6,561,626 5,572,781 6,259,335 7,263,834 7,312,849
Allocated Costs, Utilization
Charges, & Operating Transfers 2,150 216,423 (57,729) (71,335) 42,027
Total Budget Requirements 6,563,776 5,789,204 6,201,606 7,192,499 7,354,876
(Surplus)/Deficit
411030 - STORM DRAIN
MAINTENANCE
Personnel 180,632 244,022 468,148 445,044 482,247
Non-Personnel 227,611 190,127 143,795 145,826 144,784
Total Current Operations 408,243 434,149 611,943 590,870 627,031
Capital Outlay - 16,070 - - -
Total Operating Costs 408,243 450,219 611,943 590,870 627,031
Allocated Costs, Utilization
Charges, & Operating Transfers (420,690) (507,035) (425,277) (334,201) (284,289)
Total Budget Requirements -12,447 -56,816 186,666 256,669 342,742
(Surplus)/Deficit
411040 - SIGNALS MAINTENANCE
Personnel 690,392 703,101 735,869 816,789 866,680
Non-Personnel 388,310 403,496 433,777 434,064 435,644
Total Current Operations 1,078,702 1,106,597 1,169,646 1,250,853 1,302,324
Total Operating Costs 1,078,702 1,106,597 1,169,646 1,250,853 1,302,324
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization
Charges, & Operating Transfers (35,540) 73,594 (43,811) 138,857 150,355
Total Budget Requirements 1,043,162 1,180,191 1,125,835 1,389,710 1,452,679
(Surplus)/Deficit
411500 - ENGINEERING SERVICES
Personnel 5,116,604 4,884,424 5,784,136 5,928,088 6,453,425
Non-Personnel 699,680 488,628 492,566 525,905 500,990
Total Current Operations 5,816,284 5,373,052 6,276,702 6,453,993 6,954,415
Equipment Outlay - 100,056 - - -
Capital Outlay & Grants 1,183,009 926,822 - - -
Total Operating Costs 6,999,293 6,399,930 6,276,702 6,453,993 6,954,415
Managed Savings - - (1,200,000) - -
Allocated Costs, Utilization
Charges, & Operating Transfers (3,475,496) (1,906,525) (3,109,577) (2,881,703) (3,116,715)
Total Budget Requirements 3,523,797 4,493,405 1,967,125 3,572,290 3,837,700
(Surplus)/Deficit
412000 - TRAFFIC ENGINEERING
Personnel 428,796 515,532 564,412 871,776 956,692
Non-Personnel 54,132 81,530 79,551 106,404 101,717
Total Current Operations 482,928 597,062 643,963 978,180 1,058,409
Total Operating Costs 482,928 597,062 643,963 978,180 1,058,409
Allocated Costs, Utilization 109,737 454,490 39,377 120,175 102,267
Charges, & Operating Transfers
Total Budget Requirements 592,665 1,051,552 683,340 1,098,355 1,160,676
(Surplus)/Deficit
419000 - DEBT
Total Current Operations - - - - -
Total Operating Costs - - - - -
Allocated Costs, Utilization 1,829,044 1,739,871 1,751,560 1,665,710 1,585,780
Charges, & Operating Transfers
Total Budget Requirements 1,829,045 1,739,871 1,751,560 1,665,710 1,585,780
(Surplus)/Deficit
419500 - CAPITAL
Non-Personnel - 135
Total Current Operations - 135 - - -
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Actual Actual Adopted Proposed Proposed

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Equipment Outlay 38,607 36,578 37,800 37,800 37,800
Total Operating Costs 38,607 36,713 37,800 37,800 37,800

Allocated Costs, Utilization
Charges, & Operating Transfers (36,482) (36,469) (36,482) (32,233) (31,876)
Total Budget Requirements 2,125 244 1,318 5,567 5,924
(Surplus)/Deficit

GENERAL FUND BUDGET 17,781,456 17,783,426 17,434,803 19,869,863 20,987,285

REQUIREMENTS

Special Revenue Fund Spending

230 - 413510 - CAPITAL
IMPROVEMENT SPECIAL GAS TAX

Total Current Operations

Total Operating Costs

Allocated Costs, Utilization
Charges, & Operating Transfers

Actual
FY 2015-16

Actual
FY 2016-17

Adopted
FY 2017-18

Proposed
FY 2018-19

Proposed
FY 2019-20

2,287,097

2,287,097

2,287,097

2,287,097

2,287,097

Total Budget Requirements
(Surplus)/Deficit

230 - 413530 - CAPITAL
IMPROVEMENT - STREETS

Total Current Operations
Capital Outlay & Grants
Total Operating Costs

Allocated Costs, Utilization
Charges, & Operating Transfers

2,287,097

4,516,079
4,516,079

2,287,097

6,202,278
6,202,278

2,287,097

4,575,000
4,575,000

2,287,097

10,209,793
10,209,793

2,287,097

9,676,724
9,676,724

Total Budget Requirements
(Surplus)/Deficit

230 - 413540 - CAPITAL
IMPROVEMENT - TRAFFIC SIGNAL

Total Current Operations
Capital Outlay & Grants
Total Operating Costs

Allocated Costs, Utilization
Charges, & Operating Transfers

4,516,079

65,670
65,670

6,202,278

69,324
69,324

4,575,000

75,000
75,000

10,209,793

75,000
75,000

9,676,724

75,000
75,000
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Budget Requirements 65,670 69,324 75,000 75,000 75,000
(Surplus)/Deficit
240 - 414010 - SUNDRY- AQMD
Non-Personnel 337,746 282,024 87,200 93,200 93,200
Special Projects 78,550 100,974 236,574 168,700 169,700
Total Current Operations 416,296 382,998 323,774 261,900 262,900
Capital Outlay & Grants 56,092 31,025 - 100,000 138,000
Total Operating Costs 472,388 414,023 323,774 361,900 400,900
Allocated Costs, Utilization
Charges, & Operating Transfers 56,436 38,226 56,436 38,226 i
Total Budget Requirements 528,824 452,249 380,210 400,126 400,900
(Surplus)/Deficit
260 - 414020 - NPDES- URBAN
RUN-OFF
Personnel - 86,426 135,522 291,077 308,469
Non-Personnel 121,890 9,995 200,084 150,684 156,464
Special Projects - - - 158,023 277,327
Total Current Operations 121,890 96,421 335,606 599,784 742,260
Grants 137,605 111,397 223,256 - -
Total Operating Costs 259,495 207,818 558,862 599,784 742,260
Allocated Costs, Utiization 796,893 887,508 827,114 719,782 576,836
Charges, & Operating Transfers
Total Budget Requirements 1,056,389 1,095,326 1,385,976 1,319,566 1,319,096
(Surplus)/Deficit
Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
291 - 411012 - LANDSCAPE
MAINTENANCE DISTRICT
Non-Personnel 229,316 270,549 379,169 421,984 423,479
Special Projects 13,821 79,626 30,000 30,399 30,406
Total Current Operations 243,137 350,175 409,169 452,383 453,885
Total Operating Costs 243,137 350,175 409,169 452,383 453,885
Allocated Costs, Utlization 174,573 196,968 186,760 285,134 267,066
Charges, & Operating Transfers
Total Budget Requirements 417,710 547,143 595,929 737,517 720,951
(Surplus)/Deficit
SPECIAL REVENUE FUND BUDGET 8,454,054 10,106,271 8,703,283 4,744,306 4,728,044

REQUIREMENTS
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Debt Service Fund Spending

419001 — COPS DEBT

Total Current Operations
Debt Service

Total Operating Costs

Allocated Costs, Utilization
Charges, & Operating Transfers

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
2,996,087 2,999,687 2,996,088 2,995,488 2,998,238
2,996,087 2,999,687 2,996,088 2,995,488 2,998,238
(2,996,087) (2,996,787) (2,996,088) )2,995,488) (2,998,238)

Total Budget Requirements
(Surplus)/Deficit

DEBT SERVICE FUND BUDGET
REQUIREMENTS

Capital Projects Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
410 - 413520 — STORM DRAIN
PROJECT
Total Current Operations - - - - -
Capital Outlay & Grants 3,849,930 309,084 150,000 1,100,000 150,000
Total Operating Costs 3,849,930 309,084 150,000 - -
Allocated Costs, Utilization
Charges, & Operating Transfers 16,173 i 16,173 i i
Total Budget Requirements 3,866,103 309,084 166,173 1,100,000 150,000
(Surplus)/Deficit
430 - Capital Outlay - Grants
413530 - GRANTS
Total Current Operations - - - - -
Capital Outlay & Grants 6,158,371 430,261 637,500 - -
Total Operating Costs 6,158,371 430,261 637,500 - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements 6.158.371 430,261 637,500 ) }

(Surplus)/Deficit

Departmental Budget Detail

263



City of Riverside Proposed 2018-20 Biennial Budget

Actual Actual Adopted
FY 2015-16 FY 2016-17 FY 2017-18
413540 - PW-CAP IMP-TRAFFIC
SIGNAL PROJ
Total Current Operations - - -
Capital Outlay & Grants (83,286) 494,311 -
Total Operating Costs (83,286) 494,311 -
Allocated Costs, Utilization i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit (83,286) 494,311 -
413580 - PW-2013 COP-PAVING
PROJECTS
Total Current Operations - - -
Capital Outlay & Grants 11,760,000 2,686,993 -
Total Operating Costs 11,760,000 2,686,993 -
Allocated Costs, Utilization i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit 11,760,000 2,686,993 -
Capital Outlay - Grants Fund
Budget Requirements 17,835,085 3,611,565 637,500
431 - Transportation Projects
413530 - PW-CAP IMP-STREET
PROJECTS
Total Current Operations - - -
Capital Outlay & Grants 31,258 214,111 -
Total Operating Costs 31,258 214,111 -
Allocated Costs, Utilization i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit 31,258 214111 B
413540 - PW-CAP IMP-TRAFFIC
SIGNAL PROJ
Total Current Operations - - -
Capital Outlay & Grants - 83,107 -
Total Operating Costs - 83,107 -
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements
(Surplus)/Deficit ) 83,107 ) ) )
Transportation Prole_cts Fund 31,258 214,111 _ _ _
Budget Requirements
432 - Measure A Capital Outlay
413530 - PW-CAP IMP-STREET
PROJECTS
Non-Personnel 2,900 1,850 3,500 3,500 3,500
Total Current Operations 2,900 1,850 3,500 3,500 3,500
Capital Outlay & Grants 4,995,372 4,390,366 4,091,100 3,542,600 3,832,500
Total Operating Costs 4,998,272 4,392,216 4,094,600 3,546,100 3,836,000
Allocated Costs, Utiization 2,096,088 2,999,688 2,996,088 2,995,488 2,998,238
Charges, & Operating Transfers
Total Budget Requirements 7,994,360 7,391,004 7,090,688 6,541,588 6,834,238
(Surplus)/Deficit
413540 - PW-CAP IMP-TRAFFIC
SIGNAL PROJ
Total Current Operations - - - - -
Capital Outlay & Grants 915,190 627,307 740,000 1,500,000 740,000
Total Operating Costs 915,190 627,307 740,000 1,500,000 740,000
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requirements 915,190 627,307 740,000 1,500,000 740,000
(Surplus)/Deficit
413545 - PW-CAPIMP-TRAFFIC
SIGNAL MAINT
Total Current Operations - - - - -
Capital Outlay & Grants 51,447 141,839 125,000 - -
Total Operating Costs 51,447 141,839 125,000 - -
Allocated Costs, Utilization i i i i i
Charges, & Operating Transfers
Total Budget Requ[re:ments 51.447 141,839 125,000 ) )
(Surplus)/Deficit
Measure A Capital Outlay Fund 8,960,097 8,161,050 7,955,688 8,041,588 7,574,238

Budget Requirements
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

433 - Transp. Develop. Impact Fees

413530 - PW-CAP IMP-STREET
PROJECTS

Total Current Operations - - - - -
Capital Outlay & Grants - - 1,475,000 1,560,000 -
Total Operating Costs - ; 1,475,000 1,560,000 }

Allocated Costs, Utilization
Charges, & Operating Transfers

Total Budget Requirements

(Surplus)/Deficit - - 1,475,000 1,560,000 -

413540 - PW-CAP IMP-TRAFFIC
SIGNAL PROJ

Total Current Operations - - - - -
Capital Outlay & Grants - 381,884 - - -
Total Operating Costs - 381,884 - - -

Allocated Costs, Utilization
Charges, & Operating Transfers

Total Budget Requirements

(Surplus)/Deficit - 381,884 - - -

Transp. Develop. Impact Fees

Fund Budget Requirements ; SR LA L ; ;

434 - 413530 - TRANSPORTATION
UNIF MIG FEE — STREET PROJECTS

Total Current Operations - - - - -
Capital Outlay & Grants 11,306 1,000 - - -
Total Operating Costs 11,306 1,000 - - -

Allocated Costs, Utilization
Charges, & Operating Transfers

Total Budget Requirements

(Surplus)/Deficit 11,306 1,000 - - -

CAPITAL FUND BUDGET
REQUIREMENTS | 30,704,749 12,761,801 10,234,361 3523988 3,526,738
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Enterprise Fund Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
540 - Refuse
413000 - PUBLIC WORKS-SOLID
WASTE-ADMIN
Personnel 377,708 466,308 555,450 556,934 601,099
Non-Personnel 241,375 198,821 195,551 23,140 20,263
Total Current Operations 619,083 665,129 751,001 580,074 621,362
Total Operating Costs 619,083 665,129 751,001 580,074 621,362
Allocated Costs, Utilization
Charges, & Operating Transfers 623,234 482,533 675,440 355,741 346,558
Total Budget Requirements 1,242,317 1,147,662 1,426,441 935,815 967,920
(Surplus)/Deficit
413010 - PW-SOLID WASTE-
COLLECTION
Personnel 2,953,804 3,260,699 3,666,579 3,945,224 4,255,183
Non-Personnel 6,322,038 6,412,144 7,047,709 6,917,440 7,084,529
Special Projects 162,631 118,139 241,678 317,020 317,878
Total Current Operations 9,438,473 9,790,982 10,955,966 11,179,684 11,657,590
Debt Service 88,729 121,973 107,477 198,931 167,402
Equipment Outlay 1,026,540 105,756 923,250 1,100,000 1,100,000
Capital Outlay & Grants - - - 36,551 32,216
Total Operating Costs 10,553,742 10,018,711 11,986,693 12,515,166 12,957,208
Allocated Costs, Utlization 2,150,458 2,216,941 2,364,536 2,727,798 2,870,178
Charges, & Operating Transfers
Total Budget Requirements 12,704,200 12,235,652 14,351,229 15,242,964 15,827,386
(Surplus)/Deficit
413020 - PW-SOLID WASTE-REFUSE
DISPOSAL
Non-Personnel 26,333 49,012 80,650 562,433 540,761
Total Current Operations 26,333 49,012 80,650 562,433 540,761
Capital Outlay & Grants 236,186 295,683 268,655 - -
Total Operating Costs 262,519 344,695 349,305 562,433 540,761
Allocated Costs, Utilization
Charges, & Operating Transfers i i i 7,698 8,200
Total Budget Requirements 262,519 344,695 349,305 570,131 548,961
(Surplus)/Deficit
413030 - PW-SOLID WASTE-
PRIVATE HAULER
Special Projects 3,738,498 4,391,807 4,133,577 4,216,248 4,300,573
Total Current Operations 3,738,498 4,391,807 4,133,577 4,216,248 4,300,573
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Operating Costs 3,738,498 4,391,807 4,133,577 4,216,248 4,300,573
Allocated Costs, Utilization
Charges, & Operating Transfers i i i 296,744 317,611
Total Budget Requirements 3,738,498 4,391,807 4,133,577 4,512,992 4,618,184
(Surplus)/Deficit
413040 - PW-SOLID WASTE-STREET
SWEEPING
Personnel Services 1,133,766 1,146,863 1,177,133 1,266,823 1,337,087
Non-personne| Expengeg 892,772 906,310 969,335 1,029,992 1,056,401
Special Projects - 443 - - -
Total Current Operations 2,026,538 2,053,616 2,146,468 2,296,815 2,393,488
Equipment Outlay 354,231 340,434 334,000 334,000 334,000
VIRl OEEtIng) Sess 2,380,769 2,394,050 2,480,468 2,630,815 2,727,488
Allocated Costs, Utilization
Charges, & Operating Transfers 641,575 737,332 933,596 1,189,346 1,351,819
Total Budget Requirements 3,022,344 3,131,382 3,414,064 3,820,161 4,079,307
(Surplus)/Deficit
413050 - PW-SOLID WASTE-
SUNDRY/GG
Special Projects 134,136 151,243 138,946 139,622 140,302
Total Current Operations 134,136 151,243 138,946 139,622 140,302
Total Operating Costs 134,136 151,243 138,946 139,622 140,302
Allocated Costs, Utilization
Charges, & Operating Transfers i i i 10,445 11,184
Total Budget Requirements 134,136 151,243 138,946 150,067 151,486
(Surplus)/Deficit
Refuse Fund Budget Requirements 21,104,014 21,402,441 23,813,562 25,195,579 26,161,028
550 - Sewer
412500 - PW-SEWER SYS-ADMIN &
REG COMPL
Personnel 1,808,046 1,725,613 2,089,691 2,204,664 2,357,381
Non-Personnel 2,865,246 2,307,434 1,479,776 2,224,650 981,777
Total Current Operations 4,673,292 4,033,047 3,569,467 4,429,314 3,339,158
Total Operating Costs 4,673,292 4,033,047 3,569,467 4,429,314 3,339,158
Allocated Costs, Utization 3,059,753 2,870,713 3,501,752 2,794,003 2,018,184

Charges, & Operating Transfers

Departmental Budget Detail

268



City of Riverside Proposed 2018-20 Biennial Budget

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20
Total Budget Requirements 7,733,045 6,903,760 7,071,219 7,223,317 6,257,342
(Surplus)/Deficit
4
412510 — PW SEWER COLLECTION
SYST MAINT
Personnel Services 1,313,765 1,469,925 1,607,404 1,817,920 1,968,418
Non-personnel Expenses 1,167,254 1,407,403 1,700,567 1.775.709 1,786,687
special Projects 1,751,388 1,786,416 1,804,281 1,849,749 1,896,363
Total Current Operations 4,232,407 4,663,744 51112252 5,443,378 5,651,468
Equipment Outlay - 246,505 742,774 629,000 625,000
Total Operating Costs 4,232,407 4,910,249 5,855,026 6,072,378 6,276,468
Allocated Costs, Utilization 110,382 271,756 247,638 543,239 570,289
Charges, & Operating Transfers
Total Budget Requirements 4,342,789 5,182,005 6,102,664 6,615,617 6,846,757
(Surplus)/Deficit
412520 - PW-SEWER SYSTEMS-
TREATMENT
Personnel Services 3,331,703 3,119,292 3,832,050 3,771,029 4,047,735
Non-personnel Expenses 7,723,366 7,548,276 8,264,165 8,739,578 8,779,903
Total Current Operations 11,055,069 10,667,568 12,096,215 12,510,607 12,827,638
Capital Outlay & Grants - 40 - - -
Equipment Outlay - 5,493 15,830 80,500 18,000
Total Operating Costs 11,055,069 10,673,101 12,112,045 12,591,107 12,845,638
Allocated Costs, Utilization 981,640 46,606 1,287,559 851,771 908,005
Charges, & Operating Transfers
Total Budget Requirements 12,036,709 10,719,707 13,399,604 13,442,878 13,753,643
(Surplus)/Deficit
412530 - PW-SEWER-
ENVIRONMENTAL COMPLIANCE
Personnel Services 951,230 925,454 1,029,240 1,059,445 1,141,834
Non-personnel Expenses 212,498 166,812 426,660 213,517 204,480
special Projects 5,556 2,366 221,000 200,800 202,600
Total Current Operations 1,169,284 1,094,632 1,676,900 1,473,762 1,548,914
Equipment Outlay 167 - - 45,000 i
Total Operating Costs 1,169,451 1,094,632 1,676,900 1,518,762 1,548,914
Allocated Costs, Utilization 52,926 39,332 59,360 102,190 109,029
Charges, & Operating Transfers
Total Budget Requirements 1,222,377 1,133,964 1,736,260 1,620,952 1,657,043

(Surplus)/Deficit

412540 - PW-SEWER SYSTEMS-
PLANT MAINT
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Personnel Services 1,503,941 1,594,718 1,743,236 1,899,460 2,026,158
Non-personnel Expenses 929,098 969,285 1,380,855 1,308,341 1,311,738
Total Current Operations 2,433,039 2,564,003 3,124,091 3,207,801 3,337,896
Capital Outlay & Grants 108 6 20,000 55,000 55,000
Equipment Outlay 172,530 180,729 370,000 395,000 395,000
Total Operating Costs 2,605,677 2,744,738 3,514,091 3,657,801 3,787,896
Charglif’gtgzgg;% U:;Zritf'g; 18,054 (20,185) 111,088 303,218 294,455
Total Budget Requirements 2,623,731 2,724,553 3,625,179 3,961,019 4,082,351
(Surplus)/Deficit
412541 - PW-SEWER-ELECTRICAL &
INSTRUM
Personnel Services 930,474 868,162 1,105,991 1,124,220 1,210,444
Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Non-personnel Expenses 309,583 424,547 545,960 732,775 731,641
Total Current Operations 1,240,057 1,292,709 1,651,951 1,856,995 1,942,085
Equipment Outlay 165,727 48,943 100,000 125,000 125,000
Total Operating Costs 1,405,784 1,341,652 1,751,951 1,981,995 2,067,085
Charglif’gtgzggiféé U#Zi}'g; (78,173) (48,135) 46,031 132,027 140,722
Total Budget Requirements 1,327,611 1,293,517 1,797,982 2,114,022 2,207,807
(Surplus)/Deficit
412542 - PW-SEWER-SCADA & SPL
Personnel Services 326,542 380,027 427,957 462,665 492,012
Non-personne| Expengeg 111,346 118,707 150,132 139,362 141,942
Total Current Operations 437,888 498,734 578,089 602,027 633,954
Equipment Outlay - - 80,000 60,000 20,000
Grants - - - 66,761 58,843
Total Operating Costs 437,888 498,734 658,089 728,788 712,797
Charglif’gtg?);g;ﬁé UTtr'gzritf'g; (199,027) (181,851) 15,976 46311 49,376
Total Budget Requirements 238,861 316,883 674,065 775,099 762,173
(Surplus)/Deficit
412543 - PW-SEWER WAREHOUSE
Personnel Services 133,833 139,027 141,444 153,809 163,965
Non-personne| Expengeg 49,451 11,087 13,572 12,869 13,956
Total Current Operations 183,284 150,114 155,016 166,678 177,921
Equipment Outlay - Q) - - -
Total Operating Costs 183,284 150,113 155,016 166,678 177,921
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization
Charges, & Operating Transfers 4672 5,463 4,656 18,234 19,384
Total Budget Requirements 187,956 155,576 159,672 184,912 197,305
(Surplus)/Deficit
412550 - PW-SEWER-LABORATORY
SERVICES
Personnel Services 522,413 539,891 547,998 590,745 630,883
Non-personne| Expengeg 199,868 188,891 264,134 276,173 283,286
Total Current Operations 722,281 728,782 812,132 866,918 914,169
Equipment Outlay - - 23,100 27,000 28,500
Total Operating Costs 722,281 728,782 835,232 893,918 942,669
Allocated Costs, Utilization
Charges, & Operating Transfers 47,035 37,312 51,292 74,776 79,881
Total Budget Requirements 769,316 766,094 886,524 968,694 1,022,550
(Surplus)/Deficit
412560 - PW-SEWER-LABORATORY
SERVICES DEBT SRVCS
Personnel Services (1,184,912) (52,634) - - -
Non-personne| Expengeg 21,140 17,405 15,000 23,000 23,000
Total Current Operations (1,163,772) (35,229) 15,000 23,000 23,000
Debt 10,114,935 9,889,688 28,747,102 33,665,119 33,092,534
Total Operating Costs 8,951,163 9,854,459 28,762,102 33,688,119 33,115,534
Allocated Costs, Utilization
Charges, & Operating Transfers 132,532 87,921 132,423 87 90
Total Budget Requirements 9,083,695 0,042,380  28,8945525  33,688206 33,115,624
(Surplus)/Deficit
412570 - PW-SEWER SYS-SEWER
PROJECTS
Total Current Operations - - - - -
Capital Outlay & Grants 45,146,420 28,205,034 8,945,000 1,900,000 1,900,000
Total Operating Costs 45,146,420 28,205,034 8,945,000 1,900,000 1,900,000
Total Budget Requirements 45,146,420 28,205,034 8,945,000 1,900,000 1,900,000
(Surplus)/Deficit
412580 - PW-SEWER SYS-
COGEN/FUEL CELL
Personnel Services 140,378 106,305 168,441 3,983 3,534
Non-personnel Expenses 403,913 174,775 2,636 - -
Total Current Operations 544,291 281,080 171,077 3,983 3,534
Total Operating Costs 544,291 281,080 171,077 3,983 3,534
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Allocated Costs, Utilization
Charges, & Operating Transfers 59,906 (11,729) i i i
Total Budget Requirements 604,197 269,351 171,077 3,983 3,534
(Surplus)/Deficit
412590 - PW-SEWER-CAPITAL
ENGNRNG SVS
Personnel Services 603,401 834,696 719,448 899,651 981,716
Non-personne| Expengeg 58,338 131,940 329,891 208,933 259,780
Total Current Operations 661,739 966,636 1,049,339 1,108,584 1,241,496
Total Operating Costs 661,739 966,636 1,049,339 1,108,584 1,241,496
Allocated Costs, Utlization (295,244) (358,248) (305,371) (37,270) (10,983)

Charges, & Operating Transfers
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Total Budget Requirements 366,495 608,388 743,968 1,071,314 1,230,513
(Surplus)/Deficit
412591 - PW-SEWER-PLANT CONST.
SUPPORT
Personnel Services 302,562 337,542 324,380 319,555 344,212
Non_personne| Expenses 57,065 44,342 58,405 55,286 58,500
Total Current Operations 359,627 381,884 382,785 374,841 402,712
Total Operating Costs 359,627 381,884 382,785 374,841 402,712
Allocated Costs, Utilization
Charges, & Operating Transfers (732,595) (611,206) (591,211) (624,558) (635,500)
Total Budget Requirements
(Surplus)/Deficit (372,968) (229,322) (208,426) (249,717) (232,788)
Sewer Fund Budget Requirements 85,310,234 67,991,890 73,999,313 71,353,535 70,845,911
570 - Public Parking
415000 - PUBLIC WORKS-PUBLIC
PARKING
Personnel 1,084,492 1,161,188 1,404,191 339,533 369,331
Non-Personnel 3,013,258 3,410,272 3,463,245 2,472,423 2,318,981
Total Current Operations 4,097,750 4,571,460 4,867,436 2,811,956 2,688,312
Capital Outlay & Grants 19,627 23,873 - - -
Debt Service 1,879,685 1,884,175 1,861,218 1,673,028 1,670,841
Total Operating Costs 5,997,062 6,479,508 6,728,654 4,484,984 4,359,153
Allocated Costs, Utilization
Charges, & Operating Transfers 37,507 (206,498) (200,517) 470,308 497,963
Total Budget Requirements 6,034,569 6,273,010 6,528,137 4,955,292 4,857,116
(Surplus)/Deficit
415100 - PUBLIC WORKS-PARKING
ENFORCMNT
Personnel - - - 1,094,606 1,182,944
Non-Personnel - 7,169 - 1,536,066 1,561,847
Total Current Operations - 7,169 - 2,630,672 2,744,791
Debt Service - - - 41,369 34,813
Total Operating Costs - 7,169 - 2,672,041 2,779,604
Allocated Costs, Utilization
Charges, & Operating Transfers i i i (785,512) (785,671)
Total Budget Requ[re:ments ) 7169 ) 1,916,529 1,093,033
(Surplus)/Deficit
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Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Parking Fund Budget

- 6,034,569 6,280,179 6,528,137 6,871,821 6,851,049
Requirements

ENTERPRISE FUND BUDGET
REQUIREMENTS | 112448817 95674510 104,341,012 103,420,935 103,857,988

MEASURE Z SPENDING

The Public Works Department’s budget includes Measure Z funding to increase the frequency of tree-
trimming in the City.

$1.0 Million $1.0 Million

Measure Z Spending

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

411011 - PUBLIC WRK-FORESTRY &

LANDSCAPE
Non-Personnel - - - 1,000,000 1,000,000
Total Current Operations - - - 1,000,000 1,000,000
Total Operating Costs - - - 1,000,000 1,000,000

Allocated Costs, Utilization
Charges, & Operating Transfers

Total Budget Requirements
(Surplus)/Deficit 1,000,000 1,000,000

MEASURE Z FUND BUDGET

REQUIREMENTS = = = 1,000,000 1,000,000
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NON-DEPARTMENTAL

FY 2018/19 FY 2019/20
Budgeted Full-Time Equivalent Budgeted Full-Time Equivalent
Positions Positions

None None

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE TARGET (IF APPLICABLE)

Number of annual Broadway shows Maintain above four
produced shows Annually

Number of shows promoted in 17/18 Equals 80 shows
at the FOX Annually

Number of family/children’s
programming presented at the FOX
and Riverside Municipal Auditorium

Maintain above nine
shows Annually

Increase revenue generation from Fox
Performing Arts Center and Riverside
Municipal Auditorium

Number of culturally diverse
programs offered at the FOX and
Riverside Municipal Auditorium

Maintain above 15
shows Annually

Number of events promoted in
17/18 at the Riverside Municipal
Auditorium

Equals 70 events
Annually

17 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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RAINCROSS HOSPITALITY GROUP’S STRATEGIC GOALS AND PERFORMANCE
MEASURES18

DEPARTMENTAL STRATEGIC GOAL PERFORMANCE MEASURE

Implement and maintain exceptional
customer service at Riverside Convention
Center

Percentage of customers rating Maintain above 90%
Convention Center above average  Annually

Exceed annual budgeted operating Maintain about $5.8
! Actual revenue generated -
revenue for Convention Center million Annually

Increase economic impact from . Maintain above $10.8
. . Value of economic impact -
Convention Center operations million Annually

Increase economic impact from Riverside

Convention and Visitor’s Bureau (RCVB) N_umber of booked hotel_ room Malntaln above 23,500
. nights from RCVB operations nights Annually
operations
DEPARTMENT OVERVIEW

The Non-Departmental budget includes activities that do not belong to any one department or
activities that serve either the entire city or many departments at once. Such activities include:

e Riverside Convention Center operations

e Fox Performing Arts Center operations

¢ Animal control contract

e City Hall building maintenance and occupancy costs

e Crossing Guards contract

e General Fund Transfers

FY 2018-19 Department FY 2019-20 Department
Operating Budget - All Funds Operating Budget All Funds

$26.5 Million $26.8 Million

18 performance measure updates are provided on a quarterly basis (please see Appendix A on page 196 for the report
available on the publication date of this document). To view the most current performance measure update, please visit
www .RiversideCA.gov/Transparency/Results on the City’s website.
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BUDGET OVERVIEW

City of Riverside Proposed 2018-20 Biennial Budget

General Fund Spending

Actual Actual Adopted FY Proposed FY  Proposed FY
FY 2015-16 FY 2016-17 2017-18 2018-19 2019-20
721110 - SPECIAL PROJECTS
Special Projects - 282,869 450,000 550,000 577,500
Total Current Operations - 282,869 450,000 550,000 577,500
Total Operating Costs - 282,869 450,000 550,000 577,500
Total Budget Requirements - 282,869 450,000 550,000 577,500
(Surplus)/Deficit
721120 - SUNDRY/GENERAL
GOVERNMENT
Special Projects - 29,673 500,000 500,000 500,000
Total Current Operations - 29,673 500,000 500,000 500,000
Total Operating Costs - 29,673 500,000 500,000 500,000
Total Budget Requirements - 29,673 500,000 500,000 500,000
(Surplus)/Deficit
722200 - MAGNOLIA PROPERTY
Non-Personnel 76,056 74,725 105,000 116,485 118,108
Special Projects 598 - - - -
Total Current Operations 76,654 74,725 105,000 116,485 118,108
Total Operating Costs 76,654 74,725 105,000 116,485 118,108
Total Budget Requirements 76,654 74,725 105,000 116,485 118,108
(Surplus)/Deficit
722210 - CITY HALL OCCUPANCY
Personnel 3,103 (12,821) - - -
Non-Personnel 1,007,755 879,728 971,664 953,921 987,969
Total Current Operations 1,010,858 866,907 971,664 953,921 987,969
Capital Outlay 2,450 437,291 - -
Total Operating Costs 1,013,308 1,304,198 971,664 953,921 987,969
Allocated Costs, Utilization
Charges, & Operating Transfers (927,356) (1,325,747) (930,406) (2,160,532) (1,994,580)
Total Budget Requirements
(Surplus)/Deficit 85,952 (21,549) 41,258 (1,206,611) (1,006,611)
722220 - MANAGED FACILITIES
Non-Personnel 109,234 103,718 184,379 -
Special Projects 27,524 2,250 55,000 15,000 15,000
Total Current Operations 136,758 105,968 239,379 15,000 15,000
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Actual Actual Adopted FY Proposed FY  Proposed FY
FY 2015-16 FY 2016-17 2017-18 2018-19 2019-20
Equipment Outlay (95,000) 226,972 - - -
Total Operating Costs 41,758 332,941 239,379 15,000 15,000
Allocated Costs, Utilization
Charges, & Operating Transfers 3,597,252 3,597,106 3,596,944 ) )
Total Budget Requirements 3,639,010 3,930,047 3,836,323 15,000 15,000
(Surplus)/Deficit
722300 - DEVELOPMENT
AGREEMENTS
Non-Personnel 1,194,040 1,237,719 1,032,000 1,222,000 1,433,000
Total Current Operations 1,194,040 1,237,719 1,032,000 1,222,000 1,433,000
Total Operating Costs 1,194,040 1,237,719 1,032,000 1,222,000 1,433,000
Total Budget Requirements 1,194,040 1,237,719 1,032,000 1,222,000 1,433,000
(Surplus)/Deficit
722310 - GENERAL DEBT
Non-Personnel 225,496 225,359 229,355 5,010 5,820
Total Current Operations 225,496 225,359 229,355 5,010 5,820
Total Operating Costs 225,496 225,359 229,355 5,010 5,820
Allocated Costs, Utlization 3,282,488 2,211,502 3,593,847 333,069 333,069
Charges, & Operating Transfers
Total Budget Requirements 3,507,984 2,436,861 3,823,202 338,079 338,889
(Surplus)/Deficit
722360 - FUND TRANSFERS
Total Current Operations - - - - -
Total Operating Costs - - - - -
Allocated Costs, Utilization
Charges, & Operating Transfers i i i 9,405,258 9,439,264
Total Budget Requirements
(Surplus)/Deficit - - - 9,405,258 9,439,264
724100 - ANIMAL CONTROL
Non-Personnel 59,534 60,344 76,025 118,700 120,404
Special Projects 2,966,883 2,900,990 3,267,704 2,994,608 3,024,649
Total Current Operations 3,026,416 2,961,334 3,343,729 3,113,308 3,145,053
Total Operating Costs 3,026,416 2,961,334 3,343,729 3,113,308 3,145,053
Allocated Costs, Utization 65,511 166,891 65,511 137,036 146,815
Charges, & Operating Transfers
Total Budget Requirements 3,091,927 3,128,225 3,409,240 3,250,344 3,291,868

(Surplus)/Deficit
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Actual Actual Adopted FY Proposed FY  Proposed FY
FY 2015-16 FY 2016-17 2017-18 2018-19 2019-20
724130 - EMPLOYEE PARKING
Non-Personnel 228,703 216,315 14,800 217,360 218,360
Total Current Operations 228,703 216,315 14,800 217,360 218,360
Total Operating Costs 228,703 216,315 14,800 217,360 218,360
Allocated Costs, Utilization
Charges, & Operating Transfers (186,128) (211,224) (175,393) (177,406) (178,419)
Total Budget Requirements 42,575 5,090 (160,593) 39,954 39,941
(Surplus)/Deficit
724140 - SHOPPING CART
RETREIVAL
Non-Personnel - - 2,200 2,244 2,200
Total Current Operations - - 2,200 2,244 2,200
Grants 62,710 70,998 150,000 100,000 100,000
Total Operating Costs 62,710 70,998 152,200 102,244 102,200
Allocated Costs, Utilization
Charges, & Operating Transfers 56,372 27,334 56,372 14,286 15,267
Total Budget Requirements 119,082 98,332 208,572 116,530 117,467
(Surplus)/Deficit
724150 - CROSSING GUARDS - - - - -
Non-Personnel 741,332 790,727 833,797 616,270 423,172
Total Current Operations 741,332 790,727 833,797 616,270 423,172
Total Operating Costs 741,332 790,727 833,797 616,270 423,172
Allocated Costs, Utilization 123,342 111,989 123,342 37,605 40,063
Charges, & Operating Transfers
Total Budget Requirements 864,674 902,716 957,139 653,875 463,235
(Surplus)/Deficit
724160 - KEEP RIVERSIDE ) ) ) ) )
BEAUTIFUL
Special Projects 57,448 41,720 58,053 58,338 58,630
Total Current Operations 57,448 41,720 58,053 58,338 58,630
Total Operating Costs 57,448 41,720 58,053 58,338 58,630
Allocated Costs, Utilization
Charges, & Operating Transfers i 1,641 i 768 834
Total Budget Requirements 57,448 43,361 58,053 59,106 59,464
(Surplus)/Deficit
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Actual Actual Adopted FY Proposed FY  Proposed FY
FY 2015-16 FY 2016-17 2017-18 2018-19 2019-20

GENERAL FUND BUDGET

REQUIREMENTS $ - 3 - ¢ - 3 : $ :

Enterprise Fund Spending (Raincross Hospitality Group Items)

Actual Actual Adopted Proposed Proposed
FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

580-225000 - CONVENTION
CENTER
Non-Personnel - - - 130,790 151,330
Special Projects 7,512,880 8,612,391 7,471,854 6,542,395 6,845,079
Total Current Operations 7,512,880 8,612,391 7,471,854 6,673,185 6,996,409
Equipment Outlay 46,840 154,674 - -
Debt Service - - - 3,449,647 3,449,802
Total Operating Costs 7,559,720 8,767,065 7,471,854 10,122,832 10,446,211
Total Budget Requirements 7,559,720 8,767,065 7,471,854 10,122,832 10,446,211
(Surplus)/Deficit
225010 - SPORTS
COMMISSION/CVB
Special Projects - - - 1,639,596 1,688,783
Total Current Operations - - - 1,639,596 1,688,783
Total Operating Costs - - - 1,639,596 1,688,783
Total Budget Requirements
(Surplus)/Deficit B B B 1,639,596 1,688,783
531010 - FOX PERFORMING ARTS
THEATER
Non-Personnel 4,202,265 3,863,819 3,575,674 4,897,359 4,905,919
Special Projects - 599,699 550,000 500,000 500,000
Total Current Operations 4,202,265 4,463,518 4,125,674 5,397,359 5,405,919
Debt Service - - - 2,335,679 2,360,501
Total Operating Costs 4,202,265 4,463,518 4,125,674 7,733,038 7,766,420
Allocated Costs, Utization 2,281,748 2,355,295 2,343,790 514 535
Charges, & Operating Transfers
Total Budget Requirements 6,484,013 6,818,813 6,469,464 7,733,552 7,766,955
(Surplus)/Deficit
531020 - RIVERSIDE MUNICIPAL
AUDITORIUM
Non-Personnel 2,328,803 3,070,471 2,000,000 2,322,784 2,322,784
Special Projects - 502,897 147,000 205,000 205,000

Departmental Budget Detail
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Actual Actual Adopted FY Proposed FY  Proposed FY
FY 2015-16 FY 2016-17 2017-18 2018-19 2019-20

Total Current Operations 2,328,803 3,573,368 2,147,000 2,527,784 2,527,784

Debt Service - - - 147,176 147,371

Total Operating Costs 2,328,803 3,573,368 2,147,000 2,674,960 2,675,155

Total Budget Requirements 2,328,803 3,573,368 2,147,000 2,674,960 2,675,155
(Surplus)/Deficit

531030 - THE BOX

Non-Personnel 117,482 94,011 175,000 274,839 274,839

Total Current Operations 117,482 94,011 175,000 274,839 274,839

Debt Service - - - 739,271 739,271

Total Operating Costs 117,482 94,011 175,000 1,014,110 1,014,110

Allocated Costs, Utilization

Charges, & Operating Transfers 717,896 739,362 739,362 i i

Total Budget Requirements 835,378 833,373 914,362 1,014,110 1,014,110
(Surplus)/Deficit

ENERFRES FOND) EUIElST 9,648,194 11,225,554 9,530,826 11,422,108 11,455,685

REQUIREMENTS

Departmental Budget Detail
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INFRASTRUCTURE

The City makes commendable efforts in maintaining and enhancing the infrastructure throughout the
community. Staff utilized adopted Master Plans in each division of parks, streets, sewer, water, and
electric systems to ensure that the appropriate priority projects are included in the five-year Capital
Improvement Program. However, with limited resources, the City continues to face major challenges
in addressing deferred maintenance and upgrades to facilities, streets, and mainly parks.

CAPITAL FISCAL POLICIES

In March 2018, the City approved capital policies that set guidelines for the development of the
Capital Improvement Program Budget and Plan, and prioritization principles to guide the selection of
capital projects to be funded.

CITY MULTI-YEAR CAPITAL PLANNING FISCAL POLICY

The Multi-Year Capital Planning Policy requires that a multi-year Capital Plan spanning at least five
years be approved in conjunction with the biennial budget and five-year financial planning processes.
The Capital Plan should include all of the City’s planned capital projects known at the time of budget
development.

To qualify as a capital project, the asset or improvement should have: 1) monetary value (cost) of at
least $20,000; and 2) useful life of at least 10 years. The Capital Plan should incorporate the following
elements as relevant and appropriate:

o Assessment of the physical condition of existing capital assets;

e Economic development projections, strategic plans, comprehensive plans, facility master
plans and regional plans, including changes in federal, state, and county policy and
regulations;

e Prioritization of capital needs based on established policy; and

e Financial strategies and sources of funding for the:

o0 Acquisition or improvements associated with the project, and
0 Subsequent annual operation and maintenance costs of the capital asset throughout
its life.

PRIORITIZATION OF CAPITAL IMPROVEMENT PROJECTS FISCAL POLICY

GFOA recommends that state and local governments establish an objective process for prioritizing
capital improvement projects, to give decision-makers a basis for choosing the most compelling
projects for funding and implementation. In March 2018, the City adopted an objective process of
prioritizing capital improvement projects to ensure consistency with the General Plan, and in
conjunction with the biennial budget process or otherwise as capital funding becomes available, using
the following factors:

. Risk to Health, Safety and Environment

. Regulatory or Mandated Requirements

. Asset Condition, Annual Recurring Costs and Asset Longevity
. Community Investment and Economic Prosperity

. Level and Quality of Service

. Sustainability and Conservation

. Funding Availability

. Project Readiness

. Multiple Category Benefit and Bundling Opportunities

O©oO~NOULPA~,WNPE

Capital Improvement Program (CIP) Overview
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CIP BUDGET OVERVIEW

FUNDING SOURCES AND USES

Within the FY 2018-20 Biennial Budget, $81.2 million in FY 2018/19 and $73.0 million in FY 2019/20 is
requested for funding capital projects. Funding for the proposed capital improvement projects are
mainly provided by transportation funds, grants, user fees or rates, and Measure Z. The FY 2018-20
Capital Improvement Program Budget requests the allocation of the approved FY 2018-20 capital
budget funds to a total of 84 capital projects in FY 2018/19 and 89 capital projects in FY 2019/20.

The following is a summary of the Sources and Uses of Funding for the first two years of the plan:

Capital Project Overview by Project Category

FY2018/19 FY2019/20
Funding Sources:
Electric Utility 32,657,664 34,651,602
Water Utility 22,799,458 18,903,354
Transportation Funds 16,537,393 13,974,224
Measure Z Capital 5,729,554 4,628,198
Sewer (Bond Proceeds) 1,966,761 709,343
Other 1,478,338 161,048
Total Funding Sources 81,169,168 73,027,769
Funding Uses:
Airport 259,075 -
Electric Utility 32,390,952 34,416,523
Innovation and Technology 1,356,097 1,195,256
Municipal Buildings and Facilities | 2,100,000 1,000,000
Railroad 1,065,669 757,500
Sewer 1,900,000 650,500
Storm Drain 1,050,000 100,000
Transportation 18,346,724 16,091,724
Water 22,700,651 18,816,266
Total Funding Uses 81,169,168 73,027,769

CAPITAL PROJECTS BY FUND

The following table lists the total capital project expenditures requested for each City fund.

Capital Projects by Fund

Fund FY2018/19 FY2019/20
230 Special Gas Tax 10,284,793 9,751,724
410 Storm Drain 1,050,000 100,000
420 Measure Z - Capital Projects 5,729,554 4,628,198
432 Measure A Capital Outlay 4,692,600 4,222,500
433 Transp. Develop. Impact Fees | 1,560,000

510 Electric 32,657,664 34,651,602
520 Water 22,799,458 18,903,354
530 Airport 263,747 4,118
540 Refuse 36,551 32,216
550 Sewer 1,966,761 709,343
640 Central Stores 5,341 4,707
650 Central Garage 122,699 20,007

Capital Improvement Program (CIP) Overview
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Total Capital Projects 81,169,168 54,325,347

CAPITAL PROJECTS BY DEPARTMENT

The Public Works and Public Utility Funds are the largest requestors of capital appropriations; each
department manages various utilities (Electric, Water, Sewer) that require capital infrastructure.
Although Parks, Recreation, and Community Services currently has no funding identified in the CIP,
they are aggressively pursuing alternative funding sources for their capital projects. Capital projects
for the Parks, Recreation, and Community Services Department typically comes from CDBG funds, or
Development Impact Fees. Applications have been submitted for Community Development Block
Grant (CDBG) funds for multiple projects and the City is waiting for results of those requests.
Development Impact Fees are currently insufficient to pay for new capital projects; those funds are
used to pay debt service incurred for previous capital projects that were funded by the debt
proceeds. There is a possibility of utilizihg Arlington Tax Exempt bond funds for the Arlington Youth
Innovation Center. Staff is anticipating the passage of Proposition 60, Park Bond Legislation; if it passes
the City will pursue those funds as a source for critical park projects.

The following table lists the total capital project expenditures requested for each City department.

Capital Projects by Department

Department FY2018/19 FY2019/20
General Services 2,386,446 1,024,125
Innovation and Technology 854,554 753,198
Public Works 22,465,705 17,690,783
Public Utilities-Electric 32,657,664 34,651,602
Public Utilities-Water 22,799,458 18,903,354
Public Utilities-Cent Stores 5,341 4,707
Total Capital Projects 81,169,168 73,027,769

Capital Improvement Program (CIP) Overview
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Accrual Basis of Accounting
The basis of accounting by which revenues are recorded when earned and expenditures are recorded as soon
as they result in liabilities for benefits received.

Appropriation
A specific amount of money authorized by the City Council for an approved work program or individual project.

Assessed Valuation
A dollar value placed on real estate or other property by Riverside County as a basis for levying property taxes.

Balanced Budget
A budget in which planned expenditures do not exceed planned funds available.

Baseline Budget
A baseline budget serves as the starting point for City departments’ budget development, and typically includes

initial revenue and expenditure projections.

Basis of Budgeting

Budgets are adopted on a basis consistent with accounting principles general accepted in the United States of
America. Annual appropriated budgets are adopted for all departments within the general, special revenue and
capital projects funds.

Beqinning/Ending Fund Balance
Unencumbered resources available in a fund from the prior/current year after payment of the prior/current year
expenses.

Bond
A certificate of debt issued by an entity, guaranteeing payment of the original investment, plus interest, by a
specified future date.

Budget
An annual financial plan that identifies revenues, types and levels of services to be provided, and the amount of

funds that can be spent. The City of Riverside’s budget encompasses one fiscal year.

Budget Calendar
The schedule of key dates or milestones, which the city follows in the preparation and adoption of the budget.

Budget Message

A general discussion of the preliminary/adopted budget presented in writing as part of, or supplement to, the
budget document. Explains principal budget issues against the background of financial experience in recent
years and presents recommendations made by the City Manager.

CalPERS
The California Public Employees Retirement System, which is the agency providing pension benefits to all city
employees.

Capital Expenditures
Typically are expenditures related to major construction projects such as roads, buildings, and parks. These
expenditures are typically capitalized and depreciated over time.

Capital Improvement Program

A multi-year financial plan containing proposed construction of physical assets, such as park, street, sewerage,
cultural, and recreation facilities. This program has identified all projects, which are the responsibility of the City
between the present to build out.

Capital Projects
Projects that purchase or construct capital assets. Typically a capital project encompasses a purchase of land

and/or the construction of a building or facility.

Glossary of Terms
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Capital Outlay
Equipment (fixed assets) with a value of $5,000 or more (or $1,000 for electronic equipment) and an estimated

useful life of more than one year, such as automobiles and office furniture, which appear in the Operating Budget.

Central Services Fund
A fund that provides services to all city departments and bills the various other funds for services rendered.
Examples of Central Services Funds include Finance, Human Resources, and General Services.

Community Development Block Grants (CDBG)
Funds established to account for revenues from the federal government and expenditures as prescribed under
the Community Development Block Grant program.

Comprehensive Annual Financial Report (CAFR)
Financial report organized by fund, which provides a balance sheet that compares assets with liabilities and fund
balance. The CAFR is also an operating statement that compares revenues with expenditures.

Contingency
An appropriation of funds to cover unforeseen events that occur during the fiscal year, such as federal mandates,

shortfalls in revenue, and similar eventualities.

Council-Manager Form of Government

An organizational structure in which the Mayor and City Council appoint an independent City Manager to be the
chief operating officer of a local government. In practice, a City Council sets policies and the city manager is
responsible for implementing those policies effectively and efficiently.

Continuing Appropriations, or Carryovers
Funding approved in the current budget but not expended during a particular fiscal year. These appropriations
are carried forward into the next fiscal year for their original intended purpose.

Cost Allocation
A method used to charge General Fund overhead costs to other funds, such as enterprise funds and internal
service funds.

Debt Service
The payment of principal and interest on borrowed funds, such as bonds.

Department
An organizational unit comprised of programs or divisions. Examples include the Police Department, Library, and

Human Resources Department.

Encumbrance
A legal obligation to expend funds for an expenditure that has not yet occurred.

Enterprise Fund
A fund type established to account for the total costs of selected governmental facilities and services that are

operated similar to private enterprises.

Equipment Outlay
A category of expenditures that captures purchases of capital equipment, such as furniture, vehicles, large
machinery, and other items.

Estimate
Represents the most recent estimate for current year revenue and expenditures. Estimates are based upon
several months of actual expenditure and revenue experience and consider the impact of

Expenditure
The actual spending of funds set aside by appropriation for identified goods and services.

Glossary of Terms
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FBO
A fixed base operator, which is the location on an airport that services and provides fuel to private aircraft.

Fee
A general term used for any charge levied by government for providing a service or performing an activity.

Fines, Forfeitures, and Penalties
Revenue category that contains monies resulting from violations of various city and state laws, and from damage
to city property.

Fiscal Year
A twelve-month period of time designated as the budget year. The City of Riverside’s fiscal year is July 1 to June
30.

Full-Time Equivalent (FTE)

A position converted to the decimal equivalent of a full-time position based on 2,080 hours per year. For example,
a part-time Typist Clerk working 20 hours per week would be equivalent to one-half of a full-time position, or 0.50
FTE.

Fund
A set of inter-related accounts to record revenues and expenditures associated with a specific purpose.

Fund Balance
The amount of financial resources in a given fund that are not restricted to fund existing commitments and are
therefore available for any use permitted for the fund.

GANN Limit (Proposition 4)
Under this article of the California Constitution, the City must compute an annual appropriation limit that states a
ceiling on the total amount of tax revenues the City can appropriate annually.

Generally Accepted Accounting Principles (GAAP)
Uniform minimum standards used by state and local governments for financial recording and reporting that have
been established by the accounting profession through the Governmental Accounting Standards Board (GASB).

General Fund (101)
The primary fund used by the City for which revenues and expenditures are not legally restricted for use. Examples
of departments operating within the General Fund include Fire, Police, and City Manager.

Governmental Accounting Standards Board (GASB)

The Governmental Accounting Standards Board (GASB) was organized in 1984 by the Financial Accounting
Foundation (FAF) to establish standards of financial accounting and reporting for state and local governmental
entities. Its standards guide the preparation of external financial reports of those entities.

Grant
Contributions of cash or other assets from another governmental agency or other organization to be used or
expended for a specific purpose, activity or facility.

HUD
The United States Department of Housing and Urban Development.

Infrastructure
Facilities that support the daily life and growth of the City, for example, roads, water lines, and sewers.

Interfund Transfers
A transfer of funds between departments/ funds for specific purposes as approved by the appropriate authority.

Internal Service Funds
A fund for financing and accounting for a department’s (or division’s) work for other fund transfers.

Glossary of Terms
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Levy
To impose taxes, special assessments, or charges for the support of city activities.

Licenses and Permits
Revenue category that accounts for recovering costs associated with regulating business activity.

Mission Statement
A broad statement that describes the reason for existence of an organization or organizational unit, such as a
department.

Non-Personnel Expenses
Expenditures related to professional services and supplies.

NPDES
The National Pollution Discharge Elimination System, which is a permitting process with which the City is required
to comply to ensure that storm water runoff is not contaminated.

Objective
Describes an outcome to be accomplished in specific well defined and measurable terms and is achievable
within a specific timeframe. Generally, departmental programs have objectives.

Ordinance

A formal legislative enactment by the governing board (City Council) of a municipality. If itis not in conflict with
any higher form of law, an Ordinance has the full force and effect of law within the boundaries of the municipality
to which it applies.

Operating Budget
The annual appropriation of funds for on-going program costs, which include salaries, benefits, maintenance,
operation, and capital outlay items.

Performance Measures
Statistical measures, which are collected to show the impact of dollars, spent on city services.

PERS
The California Public Employees Retirement System, which is the agency providing pension benefits to all city
employees.

Personnel Expenses

An expenditure category that captures expenses related to employee compensation, such as salaries and fringe
benefits. Personnel expenses include salaries, pensions, retirement, special pay, and insurance for full-time and
part-time employees of the City

Preliminary Budget
A balanced budget presented to the City Council by the City Manager. Any City Council changes to the
preliminary Budget are incorporated into the final adopted budget.

Program
Represents major areas or support functions; defined as a service provided to citizens, other departments, or other

agencies.

Request for Proposals

A written solicitation issued by a Using Agency which generally describes the Goods or Services sought to be
Procured by the City, sets forth minimum standards and criteria for evaluating proposals submitted in response to
it, generally describes the format and content of proposals to be submitted, provides for negotiation of terms and
conditions of the Procurement Contract and may place emphasis on described factors other than price to be
used in evaluating proposals.

Revenues
Funds received from the collection of taxes, fees, permits, licenses, interest, and grants during the fiscal year.

Glossary of Terms
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RORF

A Redevelopment Obligation Retirement Fund, which is a requirement of the legislation dissolving California
Redevelopment Agencies. The assets and liabilities of each former Redevelopment Project Area are now housed
in individual RORFs.

Routine Fund Balance Change

A routine fund balance change is one that occurs year-to-year due to the nature of the fund. For example, the
City’s Central Garage Fund routinely has fluctuations in available fund balance as a result of periodic acquisitions
of vehicles. For those funds where changes greater than 10% are frequent, the specific reasons for the change
are not discussed in the Annual Budget in detail.

Schedule
A summary of expenditures, revenues, positions, or other data that reflects funding sources and spending plans
of the budget and capital improvement programs.

SEIU
The Service Employees International Union, which is the union representing the majority of the City’s non-public
safety and non-management employees.

SERAF

References the Supplemental Education Revenue Augmentation Fund, to which the City was required by the
State to contribute various funds to assist in balancing the State budget. Certain Low and Moderate Income
Housing Funds were loaned to make the payment, which will be repaid over several years.

Special Project
An account created for operating expenditures that relate to a specific project or program and should therefore

be segregated from general expenditures in the Section housing the Special Project.

Special Revenue Funds
Revenues received that have specific purposes for which they are earmarked.

Transfers
Authorized exchanges of money, positions, or other resources between organizational units or funds.

Transient Occupancy Tax (TOT)
A tax that is levied on occupants of hotel and motel rooms in the City.

VLF
Vehicle license fees, which are collected by the State of California when vehicles are registered with the California
Department of Motor Vehicles and distributed to various public agencies, including the City.

Glossary of Terms
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APPENDIX A: QUARTERLY PERFORMANCE REPORT FISCAL YEAR 2017-18 -
SECOND FISCAL QUARTER (OCTOBER — DECEMBER 2017)

Appendix A - Quarterly Performance Report Fiscal Year 2017-18 - 2nd Fiscal Quarter (October — December 2017)
A-1
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CITY MANAGER’'S MESSAGE

Dear Riverside residents, employees, businesses and
visitors —

Government transparency, taxpayer accountability
and operational excellence continue to be priorities
for the City of Riverside. Building on these priorities,
we are pleased to present to you the City’s Second
Quarterly Performance Report for the fiscal quarter
that began on October 1, 2017 and ended on
December 31, 2017. The report reflects our continued progress toward
achieving the Riverside 2.1 strategic goals approved by the City Council
in June 2017, and utilizes the recently established Citywide performance
indicators as measures of the City’s operational and service excellence.

Following the publication of the City’s first Quarterly Performance Reportin
November 2017, we have enhanced and streamlined the report’s format
and content based on your feedback. We hope you find this report
informative and useful, and invite your continued input.

On behalf of the City’s management team -

==

John Russo
City Manager




CITY STRATEGIC PRIORITIES

Approved by the City Council in February 2015; setting a foundation for the
departments establishment of strategic goals and performance measures.
ENHANCED
CUSTOMER SERVICE ECONOMIC CITY COMMUNITY
AND IMPROVED @ DEVELOPMENT @ TRANSPORTATION SERVICES
QUALITY OF LIFE

IMPROVE HOUSING fll,EAI\DBLIJEI:TEYTQSEAYER IMPROVE
ﬁ DIVERSITY AND REDUCE COSTS TEAMWORK AND
OPTIONS COMMUNICATION

WHENEVER POSSIBLE

CITY ORGANIZATIONAL STRUCTURE

City Departments aligned along three disciplinary tracks to create synergies; results
in smarter decision-making and innovation in service delivery.

ADMINISTRATION PEOPLE PLACE

STEWARDSHIP OF
COMMUNITY & PUBLIC
RESOURCES

Administration
Finance
Human Resources
General Services

Innovation & Technology
Organizational Performance &

Accountability

RIVERSIDE

COMMUNITY SAFETY,
ENRICHMENT
& WELL-BEING

Citizen Police
Review Commission

Fire
Homeless Solutions
Library
Museum
Police

A QUARTERLY UPDATES - 2ND QUARTER

COMMUNITY INVESTMENT,
SUSTAINABILITY
& INFRASTRUCTURE

Communications

Community &
Economic Development

Parks, Recreation,
& Community Services

Public Utilities
Public Works




CITY VITAL INDICATORS

Reflects the overall financial health and operational performance of the City.

@ City Manager’s Office 9 Finance @ Human Resources w Public Utilities

Department Vital Indicator

Q2 Actual

@ Average satisfaction with City services 93%
General Fund reserve level 23%
Difference between year-end actual General Fund
expenditures and approved biennial budgeted 1%
expenditures
Difference between year-end actual General Fund
i . 1%
revenues and approved biennial budgeted revenues
General Fund pension cost percentage of total
13%
budget
General Fund pension cost per capita $126
Enterprise Funds’ pension costs per customer $58
General Fund outstanding debt per capita $956
Enterprise Funds’ outstanding debt per customer $4,497
Average time to fill civilian vacant positions 75 Days
Number of critical classifications for which eligible lists Measured
are available Annually
@ Percentage of employees satisfied or very satisfied 86
with citywide training program services °
Percentage of employees satisfied or very satisfied Measured
with their jobs. Annually
- . . Water AAA
w Utility Bond Credit Rating Electric AA-

FISCAL YEAR 2017-2018




DEPARTMENTAL ACCOMPLISHMENTS

Highlights of key departmental achievements during October — December 2017

CITY ATTORNEY CITY CLERK

AVERAGE PUBLIC RECORD

MEDICAL MARIJUANA REQUEST COMPLETION
® DISPENSARIES E
COMMUNITY & ECONOMIC DEVELOPMENT

TURNING RED TAPE INTO RED CARPET AWARD ﬁ“
Fozuh #1 #2 ‘ OCTOBER 27, 2017

SUSTAINABLE AND BUSINESS CALIFORNIA
=e=y=x  GREEN DEVELOPMENT RETENTION AIR RESOURCES BOARD

FINANCE FIRE

C ' FINANCIAL AUDIT WILDLAND FIRE MUTUAL AID
FOR SECOND
CONSECUTIVE YEAR = 4 DECEMBER 22, 2017

GENERAL SERVICES INNOVATION & TECHNOLOGY

I [
5 RIVERSIDE MUNICIPAL SYSTEMS
. | ASSOCIATION OF
H AIRPORT RUNWAY RARINED CALIFORNIA

i REHABILITATION

LIBRARY

DOOR COUNTS Q COMPUTER CIRCULATION
USAGE HOURS
PR RAM ®
SERVICE QUESTIONS oG S COMMUNITY
(REFERENCE, DIRECTIONAL ROOM RENTALS
AND TECHNICAL)
ATTENDEES

7A7 QUARTERLY UPDATES - 2ND QUARTER.




MUSEUM

NATURAL HISTORY
LIFE SCIENCES
ANNUAL VICTORIAN
CHRISTMAS OPEN HOUSE COLLECTION
ATTENDEES

RUMSEY STORAGE FACILITY

PARKS, RECREATION AND COMMUNITY SERVICES

USA SANCTIONED
BOXING SHOW
WONDERLAND
ATTENDEES BOUTS PATRONS
POLICE
CALLS FOR EXTRA ASSISTED
i SERVICE PATROLS ARRESTS
INCIDENTS CLEARED WITHOUT INFRARED
AIR SUPPORT NEED FOR GROUND UNITS SEARCH FINDS

PUBLIC UTILITIES

4,000 FT anETcoESKe | A 1 I S
OF WATER LINE WATERWISE GARDEN MEETINGS

REPLACEMENT

DOWNTOWN RIVERSIDE NOVEMBER 29, 2017

PUBLIC WORKS

- ROSE BUSHES
WOOD STREETS é@3 REPLACED C.U.R.E. DROP-OFFS
H ISTO R I CAL '0’ VI CTORIA AVENUE CLEAN UP RIVERSIDE'S ENVIRONMENT
MONUMENT OCTOBER 21, 2017 TONS OF TRASH

PATRICIA BEATTY
ELEM ENTARY To improve safety and reduce congestion

. SUSTAINABLE AND GREEN
SMART CITY AWARD Magnolia Ave / Market St s

. . : Fuel Cell Facilit
Inland Empire Economic Partnership Fiber Optic Project Y

Inland Empire Economic Partnership

FISCAL YEAR 2017-2018



CITY ATTORNEY

Enhance the quality of life in the o | ? new E’;\a"j“a”a @@
: AT ispensaries were closed; there are

City thrOUQh p_artlc_:l_patlon in the no dispensaries operating at the @@ @
community livability program conclusion of this quarter.

Retained 6 out of 7 new lawsuits
in-house this quarter; continuing to reduce the cost of
outside litigation by handling more matters in house.

Reduce outside counsel costs

PERFORMANCE MEASURES

@ Percentage of total medical marijuana dispensaries closed

Actual Performance: 100%




@ CITY CLERK

RIVERSIDE 2.1 STRATEGIC GOALS

Continue incremental automation of
contracts/agreements

Automate Board/Commission
application/appointment/
administration process

Achieve and maintain prompt
responses across all City departments
for routine public records

Grow and diversify Board/
Commission applicant pool

Exploring alternate software to
improve the ease of preparation of agreements.

Automation software approved
by City Council in January 2018.

Departments continue to
improve and provide prompt responses to public
records requests through the Riverside Records
Portal with the average of 3.64 days to complete;
this is below the state mandate of 10 days.

G0 060 00

Recruitment video aired
on Riverside TV and posted on City website;
implementation of new software tool in Q3 will
improve online application experience and
customer service.

e

PERFORMANCE MEASURES

&

Number of days to fulfill routine public records requests

Actual Performance: 3.64 Days

@ TRANSPORTATION @ COMMUNITY SERVICES

HOUSING @ TEAMWORK




CITY MANAGER’S OFFICE

RIVERSIDE 2.1 STRATEGIC GOALS

Develop a Biennial Report of
City-wide accomplishments and
efforts that have been achieved
during the preceding two years

Establish an effective Grants
Administration Program
that provides tracking and
management tools to City
departments, elected officials
and the public

Continue a biennial Quality of
Life survey to obtain feedback
from residents, businesses and
customers regarding City services
and activities, and community
needs and priorities

Develop performance measures
to assess and track effectiveness
and quality of City programs and
services; regularly publish results

Conduct feasibility reviews of proposed
community facilities analyzing
demand, location, design, cost

estimates and financing alternatives
including grants and public-private
partnerships

Strengthen external media
communications with
targeted outreach efforts to
showcase the activities of
the City

@ CUSTOMER SERVICE / QUALITY OF LIFE @ ECONOMIC DEVELOPMENT

A Biennial Report
highlighting citywide accomplishments in
2016 & 2017 was released in January 2018.

Grants Administration
guidelines have been revised to minimize
levels of bureaucratic approvals necessary
to apply for grants. Online quarterly reporting
has been implemented and is available at
RiversideCA.gov/opa/grants-info-reports.

Next Quality of Life survey
is planned for the summer of 2018.

First quarterly performance
report issued in November 2017; second report
released in February 2018.

Reviews have been
completed and Measure Z funding identified
for the new Main Library, Police headquarters,
Museum renovation/expansion and a
downtown parking garage. Site identified
and budget approved for the Main Library;
locations for other facilities are being analyzed.

Relationships and
coordination of messaging between Fire, Police
and the City Manager’s Office continue to
grow; external strengthening in the LA media
markets for The Cheech, Festival of Lights, and
the Rose Parade; improved media presence on
the City website.
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Continue leading a Citywide
customer service initiative that instills
a culture of helpfulness throughout
all departments and employees

Grow our audience by developing
a range of content that reaches
a diverse audience through a
variety of mediums with a focus on
social, web, and email marketing

Maintain citywide calendar to
strengthen and unify marketing
efforts across the City and
implement internal calendar
option for highlighting
initiatives from all departments

Develop video content
for RiversideTV that is
uniquely Riverside

Coordinate legislative and
intergovernmental efforts with
key local agencies

Continue facilitating a culture
of continuous improvement and
innovation in the workplace through
regular process improvement activities,
rewarding innovative practices
and regular review of department
operations on a triennial basis

PERFORMANCE MEASURES

@ Customer satisfaction with City Hall concierge services

2nd Quarter Status: Real time Happy or Not results

are available for the public on the City website; @
92.6% of all customers had a positive experience

across all departments this quarter. Training for all ‘
departments continues; the BuildRiverside initiative is l
underway to enhance customer service in the field.

2nd Quarter Status: Significant advancements

made in social media, as evidenced by @
increased engagement by the public; coverage

of recent public safety events, The Cheech, and @
the Rose Parade Float resulted in positive social

media impacts.

00

2nd Quarter Status: City calendar currently
undergoing a redesign; increased utilization @@
of existing calendar is currently underway;

innovative strategies were utilized to create

a Festival of Lights-specific category in the
calendar that feeds to the website. @

2nd Quarter Status: RiversideTV improves its

viewing program on an ongoing basis; increased @@

focus on highlighting local points of interest, such
as high school football playoff games and the @@

Imperial Hardware time lapse video.

2nd Quarter Status: Ongoing state and federal @ @
legislative advocacy efforts to advance City

Council legislative priorities; working with @
regional partner agencies on the Western

Riverside Homeless Collaborative.

00

2nd Quarter Status: Proposals are being
reviewed for external audits of General @@
Services, Parks & Recreation and Public
Works; audits will commence in March 2018.

: ; ) -
Innovation Lab concept is about to rollout to

reward innovation internally and externally. @

Maintain Above 80%  Actual Performance: 94%

@ TRANSPORTATION

@ COMMUNITY SERVICES

HOUSING @ TEAMWORK




COMMUNITY & ECONOMIC DEVELOPMENT

RIVERSIDE 2.1 STRATEGIC GOALS

Accomplish Successor
Agency disposition

Build and grow local partnerships to
support tech and entrepreneurship,
stimulate local investment,
sustain vital infrastructure, tell the
unique Riverside story and focus
on a place based economic
development strategy

Develop the local food and
agricultural economy

Achieve consistency between
General Plan land use designations
and zoning map designations

Achieve Housing Element
compliance

Promote and maintain a safe
and desirable living and working
environment

@ CUSTOMER SERVICE / QUALITY OF LIFE @ ECONOMIC DEVELOPMENT

One Successor Agency
property sold this quarter and four properties

currently in escrow; 15 properties remain to be sold.

Researched and approved
the Innovation District concept; beta tested
Open Counter software; coordinated with
Finance to refine business license data
collection; conducted 8 business visits; attended
the Kauffman Foundation Mayors Conference
on Entrepreneurship and IE Hispanic Leadership
Council Business & Technology Summit.

Community education
meetings held for Citrus Greening; hired
Grow Events Coordinator; attended Invest
Health Conference on strategic use of grant
funds for healthy cities programs; three grant
applications submitted (CDFA Specialty
Crop, CDFA Healthy Soils, FFAR Tipping Point).

Three land use concepts
presented to the community in October for
the Northside Specific Plan; Housing Element
update adopted with rezoning & general
plan amendments; 269 properties brought to
consistency; RFQ for the General Plan Update &
Rezoning was initiated for release in Q3 2018.

2014-2021 5th Cycle Housing
Element & Rezoning Program adopted; 300
properties identified for rezoning to meet City’s
mandate; 269 properties rezoned; 2014-2021
mid-Cycle Housing Element will be initiated for
adoption in Q3 2018.

Mobile computers ordered
for field staff to increase efficiency; participated
in monthly Ward Act Team (WAT) meetings and
handled cases of identified priorities; 84% of
complaints received were responded to within 5
days.




Create a more resilient Riverside

Integrate neighborhood based
outreach

Enhance Festival of Lights (FOL)

Enhance the customer service
experience through the One-
Stop-Shop, uniform plan
check, expedited after hours
review, the Development
Review Committee, efficient
software applications and other
Streamline Riverside initiatives

Reduce homelessness by
providing an array of housing
options and programs based on
community needs

Percentage of Code Enforcement
complaints responded to within 5 days
Increase Above 90%

Actual Performance: 84%

==\

PERFORMANCE MEASURES

2nd Quarter Status: Kicked-off BuildRiverside @@
initiative to enhance customer service in the field.

2nd Quarter Status: Resident leadership training @@
workbook circulated for comments; Small

Sparks awarded CDBG money for neighborhood
projects; coordinated meetings and community
outreach for the Rose Parade Float. @

2nd Quarter Status: 75,000 people attended

Switch-On Ceremony and an overall record

attendance of over 700,000; reconfigured stages @
and vendors; increased entertainment and artists;
integrated Rose Parade initiative into vendor space

and décor; Economic Impact Study in process.

2nd Quarter Status: 95% positive customer

service rating; included Traffic Engineering in @
Development Review Committee; upgraded

e-plan Review software; 5% increase in afterhours @

review volume (100% completion rate).

2nd Quarter Status: Placed 22 homeless

households in a housing program; prequalified @@
an additional 37 households for rental assistance

and two households for permanent supportive @
housing.

Number of homeless people
I=\ placed in a housing program
Increase Above 60 People
Actual YTD Performance: 33 People

Percentage of standard plan checks

Number of businesses assisted through
site selections, permitting assistance, completed on time by all participating
I\ resource referrals, and research I\ One-Stop-Shop departments/divisions
Increase Above 68 Businesses Increase Above 90%
Actual Performance: 56 Businesses Actual Performance: 85%

Average customer satisfaction rating with department services
=\ Maintain Above 80%

Actual Performance: 95%

@ TRANSPORTATION @ COMMUNITY SERVICES HOUSING @ TEAMWORK




FINANCE

RIVERSIDE 2.1 STRATEGIC GOALS

Streamline process to improve
customer service and operations
efficiency in Risk Management

Implement an effective and efficient
contract management process
applicable to all City procurement
contracts and agreements

Project, monitor and manage
the City’s major revenues and
expenditures and provide financial
indicators in order to provide a
comprehensive view of the City’s
financial health

Transform Business Tax administration
to enhance customer service and
improve compliance through
proactive and business-friendly
practices

Streamline Finance business
processes to maximize revenue,
realize cost savings and improve

customer service

Transition of Risk @@
Management services in-house is underway;
two Risk Specialist positions filled and the Risk @
Manager recruitment is underway.

A contract management @@
system has been implemented; currently
includes 130 contracts; new contracts will be @
added upon execution.

Ongoing quarterly financial @@
reports presented to the Budget Engagement
Commission and to City Council; 98% projection
accuracy of revenues and expenditures to date.

Business information, education @@

and engagement is ongoing, including an Amnesty
program during January 1 - June 30, 2018. @

Organizational changes made
to align Finance Department functions under @@
“customer service” and “technical services”; @

improvements made to risk management
processes; enhance customer service.




Ensure effective management of the Interest rates continued a gradual

TP . . increase this quarter; reviewing investment options to
Clty.S mves_tment porthHO_ with a goal capture increases in higher yielding investments with
of InCreasing returns on investment minimal long term risk.

Leading an upgrade of the
City’s financial system IFAS, to be completed
in October 2018; completed training on core @
Ensure a reliable financial system financial and human resource modules for
key personnel; began review and prioritization
of consultant recommendations for business
process improvements.

PERFORMANCE MEASURES

Percent of businesses paying business .
Y Annual investment rate of return
tax on or before the expiration date

Actual Performance: 1.293%

Actual Performance: 43.4%%*

*New Business Tax Amnesty Program launched January 2018, expected to increase number of
businesses paying tax on or before expiration date

@ TRANSPORTATION @ COMMUNITY SERVICES HOUSING @ TEAMWORK




Implement a comprehensive
fireworks education and
enforcement campaign

Ensure Fire inspections
completed as planned

Implement Vehicle
Replacement Program

Fire Department emergency
response times

Implement Strategic Plan /
Standards of Cover

Evaluate EMS Service
delivery system

RIVERSIDE 2.1 STRATEGIC GOALS

The Fireworks Enforcement
Team worked with Riverside TV to create and
publish a fireworks commercial in English and @@
Spanish to educate the public on the dangers
involved with fireworks and to encourage the @
public to celebrate responsibly. The campaign
will launch in March 2018.

The Fire Prevention Division
worked with IT and GIS to prepare the 2018 @@
Annual Inspection List. Fire Prevention will
distribute assigned inspections to fire operations @@

and prevention personnel during spring 2018.

The Fire Department has
submitted purchase orders to buy 16 fire

apparatus. All vehicle specifications were @@
submitted to the approved vendors and the
vehicles are currently being assembled. The @

department anticipates acceptance of all 16
vehicles during the fall of 2018.

Fire staff sent a response time
report to all operations personnel in October @@
2017; the Department’s goal is to reduce “turnout
time” to under 2 minutes at all fire stations; the @

actual turnout time for Q2 2018 is 2:04.

A Battalion Chief was
assigned as the lead person to ensure that the @
goals and objectives of the Fire Departments @
Strategic Plan are being accomplished.

The Fire Department hosted a
second meeting with AMR in December to discuss
the current EMS delivery system as well as details @@
surrounding our next contractual agreement.
The current EMS contract with AMR expires
June 2018.




The Fire Department registered
as an “Applicant Agency” with the Center for
Implement the Fire Department Public Safety Excellence. As an applicant @@

L. agency the department has committed to
accreditation process becoming accredited within 18 months. The

department is approximately 90% complete with
its internal self evaluation.

The Fire Department
anticipates purchasing new Mobile Data
Computers in the fall of 2018; began inputting
electronic patient care data into new Image
Evaluate EMS Reporting System/ Trend electronic EMS reporting system in Q2 2018;

Mobile Data Computers (Techn0|ogy) started working with Riverside County EMS to
incorporate a continuous quality improvement
(CQI) program that is data driven and will assist
with evaluating patient outcomes and first
responder performance.

PERFORMANCE MEASURES

9 Percent of vehicle fleet that meets the National

Standard (start phasing out apparatus over 15 years old)

Actual Performance: 71%

@ TRANSPORTATION @ COMMUNITY SERVICES HOUSING @ TEAMWORK




GENERAL SERVICES

RIVERSIDE 2.1 STRATEGIC GOALS

Expand city’s alternative fuel
infrastructure to promote clean air

Improve cost effectiveness and
efficiency in the delivery of
departmental services

Implement a citywide facility
maintenance, repair and construction
program to maximize occupant
safety and optimize facility condition

Become a general aviation airport
destination for pilots and corporate
tenants

Implement and maintain exceptional
customer service

3 new alternative fuel refuse @
trucks have been ordered; installed 4 electric
vehicle charging stations at the Corporate Yard.

Selected a vendor for facility @@

work order pilot project to improve efficiencies;
phase one underway. @

Awarded phase 1 design
to rehabilitate the Main Library into the Cheech
Marin Center of Chicano Art; completed initial
design concept for Riverside Main Library.
Measure Z funding allocated for City facility
maintenance.

=]

Completed the rehabilitation @@
of the runway; STEM Fair completed; hosted
annual fly-in; posted solicitations for Airport land @@
development and Uber type aircraft services.

Customer satisfaction of
94% based on Happy or Not; internal customer
service surveys for fleet management and
building maintenance planned for February and
March 2018.

00
©

PERFORMANCE MEASURES

0 Percentage of Work Orders that are preventive maintenance in nature

Actual Performance: 8%*

*In process of completing a facility condition assessment pilot for
better informed preventative maintenance decisions.

@ CUSTOMER SERVICE / QUALITY OF LIFE @ ECONOMIC DEVELOPMENT



HUMAN RESOURCES

RIVERSIDE 2.1 STRATEGIC GOALS

Create an effective framework
for talent management that
incorporates key Human
Resources policies, programs,
and processes

Design and implement initiatives
to enhance and maintain high job
satisfaction among City employees

Enhance employee
recruitment and selection

Design and develop an innovative
and collaborative training
program

In collaboration with all City
departments, develop an
effective citywide succession plan

@ TRANSPORTATION

@ COMMUNITY SERVICES

Updated a number of policies;
launched an innovative leadership academy for
emerging leaders; launching a citywide training
program; efforts underway to enhance intern and
volunteer programs.

Successfully transitioned
from Anthem Blue Cross to Blue Shield as one of
the City’s health providers with a 15% savings in
premium rates from proposed Anthem rates.

The Recruitment and Selection
Division has developed a survey to gauge
satisfaction with the hiring and onboarding process;
this survey will be distributed to hiring managers and
new hires beginning January 2018.

The first phase of the Emerging
Leaders Academy has been rolled out; citywide
training catalog created; monthly learning meetings
are now being hosted for interns.

00
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The Human Resources Department has
created an Emerging Leaders Academy which is a talent
pipeline for future vacancies; work is underway on a broader
talent management system.

HOUSING @ TEAMWORK




INNOVATION AND TECHNOLOGY

RIVERSIDE 2.1 STRATEGIC GOALS

Improve cybersecurity defenses
to protect citywide infrastructure

Create a Citywide Comprehensive
Continuity of Operations Plan (COOP)

Modernize citywide information
systems and infrastructure to
improve efficiency and security

Expand government transparency
efforts through technology and
iInnovation

Provide excellent customer service
to internal City technology users

Measure Z funding approved
for cybersecurity; began implementation of the
Security Information and Event Management (SIEM).

Departments trained on how
to document their business priorities and mission
critical systems in The HIVE system; a follow-
up meeting will be held in January; upcoming
training planned on how to document manual
backup procedures, which can be used in the
event of a business disruption.

oo
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GIS team worked with CEDD @@

staff to identify areas with lower quality food
sources within Riverside called “food deserts”;
a tool for the spatial analysis of this data was
created; data was provided to the fresh mobile
produce companies to encourage them to
deliver in these areas.

The Unsheltered Homeless
Street Count and Survey Tool was converted
to a GIS-based mobile app to collect annual
homeless count data, which will be published
on the City’s Open Data portal. An Innovation
Division was established to help introduce new
and creative solutions to improve efficiencies;
Innovation Lab currently in development.

Created a new bookmark
which was distributed to citywide departments
describing the helpdesk phone number and
email, hours of operations, how to contact the
helpdesk, and under what circumstances should
users call for after-hours support.

PERFORMANCE MEASURES

Satisfaction surveys sent upon service request closure -
Average percentage of “Excellent” ratings for overall satisfaction question

Actual Performance: 96.06 %

@ CUSTOMER SERVICE / QUALITY OF LIFE @ ECONOMIC DEVELOPMENT
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LIBRARY

RIVERSIDE 2.1 STRATEGIC GOALS

Implement and maintain superior
customer service at all
Library locations

Increase customers’
digital literacy levels

Increase summer reading
program participant outcomes

Happy or Not reporting and online
customer service surveys averaged an 85% “Very
Positive” rating, a 3.66% increase from July 2017.

Provided computer classes
and STEAM programing for children and teens to
include LittleBits, Scratch coding, Osmos, Bloxels
game design, and Minecraft; iPad and online surveys
measuring the outcome of these programs will be
implemented in February 2018.

2017 Summer reading programs
held for youth to prevent learning loss and increase
literacy during the summer months; paper and online
surveys measuring the impact of these programs will
be provided to participants at the conclusion of the
Summer 2018 reading programs.

PERFORMANCE MEASURES

Percentage of customers noting an increase in
@ knowledge of and confidence in using digital resources

Actual Performance: TBD (Measured Annually)

Percentage of participants noting
@ an increase in reading for pleasure

Actual Performance: 88%

Percentage of customers served ranking
@ Library Department services above average

Actual Performance: 85%

@ TRANSPORTATION

@ COMMUNITY SERVICES

HOUSING @ TEAMWORK




MUSEUM

RIVERSIDE 2.1 STRATEGIC GOALS

Expand and enhance
strategic partnerships

Upgrade to Argus.net

Consolidate City
historical archives

Develop museum
membership program

Create annual maintenance and
project plans

Secure re-accreditation

Strategic partnership with
Riverside Art Museum for exhibition, “Uncovering
Ancient Mexico: The Mystery of Tlatilco,” opening
February 3, 2018 at the Riverside Art Museum.

o0

Investigating more user-friendly @
and cost-effective alternatives to Argus collections

management software; progress with Argus.net on
hold until decision made.

new Main Library; a portion of the archives have
already been physically transferred to the library.

City Council approved
Measure Z funds to construct a City Archive in

On July 11, 2017, City Councill
approved a 3-year closure of the museum. During @
this time, staff will engage with the Riverside
community to reinvent the museum and plan @@
for renovation and expansion of main museum,;
museum membership program will be developed @
while the museum is closed.

Initial condition assessments
of museum sites are in progress; results of these
assessments will provide information to develop @
maintenance and project plans.

American Alliance of Museums
tabled reaccreditation decisions due to collections
stewardship issues; addressing most pressing
stewardship issues by moving collections out of e
museum basement and performing structural
engineering assessment of Harada House; final report
is due April 2018.




@ PARKS, RECREATION AND COMMUNITY SERVICES

RIVERSIDE 2.1 STRATEGIC GOALS

Consistently deliver outstanding
customer service and value

Provide a variety of recreation and
community service programs and
events that are in high demand

Prolong the life and usefulness of
facilities through timely completion of
maintenance and repair work

Preserve, expand, and reclaim Park
property for public use and benefit

Provide a world class Park and
Recreation system that is nationally
ranked and recognized

All benefited staff within the
Recreation and Community Services Divisions
attended internal Performance Measures Workshops @
to brainstorm and set new goals and standards to
deliver enhanced customer service during new and
ongoing programming.

Bobby Bonds Park hosted their
annual Fall Festival; Youth Opportunity Center @
celebrated their 10 Year Anniversary; Annual Art of
Giving Gala fundraiser raised over $61,000 for RAA; @
Winter Wonderland was a success with over 3,000
residents.

Lincoln Park shade structure @@
was completed. Replacement of plinths and
backboards on bowling green #2 at Fairmount Park @
completed in December 2017.

5-acres of regional park land @@
was purchased and incorporated into Sycamore
Canyon Wilderness Park with a $250,000 matching @
grant.

Walk with Ease program
recognized by the National Recreation and Park @e
Association (NRPA); program was highlighted in
NRPA’s October Newsletter and the California @
Healthier Living Fall 2017 Issue.

PERFORMANCE MEASURES

Q

Actual Performance: 89.8%

Percent of customer responses with
rating for overall customer service

Class or program offerings fill rate

Q

Actual Performance: 57.01%

@ TRANSPORTATION

@ COMMUNITY SERVICES

HOUSING @ TEAMWORK




RIVERSIDE 2.1 STRATEGIC GOALS

Increase staffing level
for sworn personnel

Find location, funding, and build
replacement Police headquarters

Implement a body camera program

Complete and publish a new
5-year strategic plan

Adopt best practices to combat
crime and improve community
livability

Enhance customer service

Personnel staff has launched
a recruitment campaign including social media
announcements, job fairs, paid advertisements and
radio air time; 14 new officers have been hired.

The City has allocated $35M
from Measure Z for the building of the new Police
Headquarters.

Completed initial phase of
camera implementation, which consisted of field
testing 22 Coban Body-Worn Cameras (BWC) along
with related hardware/software; an additional 22
BWCs were issued to uniformed Traffic personnel in
December 2017, totaling 44 body cameras in use.

Performance measures for
the 5-year Strategic Plan have been developed
to coincide with goals and objectives set forth in
Riverside 2.1; publication of the Strategic Plan is
anticipated for July 2018

Purchased new record
management system (RMS) and upgraded
department technology.

Command staff reviewed call for
service and overtime data to more efficiently deploy
personnel; used data to assist with management of
overtime, budget and expenditures due to staffing
shortages and deficiencies in response time.
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In-house supervisor training for
newly promoted staff; supervisors with more than 2 @e
Ensure the development years of supervision of staff attend the Sherman Block @@

of future leaders Supervisory Leadership Institute. Participated in PACE

and Leadership Riverside.

Centralizing youth services @@
under the Community Services Bureau; working
with the community in partnership to raise program @@
awareness and funding.

PERFORMANCE MEASURES

Number of additional net Annual youth participation in

@ positions added to sworn force @ department related programs

Actual Performance: 14 Officers* Actual Performance: 5%

Increase service to youth

*FY 17/18 goal to hire 17 officers; 14 officers hired as of Q2

@ TRANSPORTATION

@ COMMUNITY SERVICES HOUSING @ TEAMWORK




PUBLIC UTILITIES

RIVERSIDE 2.1 STRATEGIC GOALS

Renew, replace and modernize
utility infrastructure to ensure
reliability and resiliency

Keep water and electricity prices
affordable and comply with
Fiscal Policy

Meet internal sustainability goals
and external compliance targets
related to efficient use of resources

Provide world-class
customer-centered service

Completed 95% of Magnolia
4-12KkV electric circuit conversions; Wood
Streets Phase 2 streetlight retrofit completed
in December 2017. Completed Arroyo Drive
Water Main Replacement project in October
2017 and Magnolia & Ramona Drive Water Main
Replacement project in December 2017.

Citywide community
meetings were held in November/December
2017; based on feedback, staff revised the
rate proposal which lowers the rate impact
to customers by approximately 35% while
maintaining adequate electric and water
system reliability.

Met its mandated three-year
2014-2016 Renewable Portfolio Standard (RPS)
procurement goal. In CY 2016, 27% of Riverside’s
retail sales were served using renewable energy.

The Customer service Division
expanded employee training with a focus on
business processes and being service ready;
supervisors conduct routine internal quality
assurance by surveying random customer service
calls and providing feedback to employees; the
customer service payment center had a 92%
satisfaction level, exceeding its goal of 90%.
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@ CUSTOMER SERVICE / QUALITY OF LIFE @ ECONOMIC DEVELOPMENT




Achieve excellence and
continuous improvement in all
aspects of operations

Attain a high level of employee
performance, safety and
engagement

Achieved billing accuracy
of 99.8% for 130,000 monthly bills. Successfully
deployed the new, state-of-the-art land-mobile
radio system in Electric and Water. Approximately
4 miles of water mains have been replaced,
improving the water system operation and
reliability.
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Safety Awareness employee
event held in November. The Water Division has
conducted 18 training courses for Public Utilities
employees.

PERFORMANCE MEASURES

Overall customer satisfaction rating

@

Actual Performance: 92%

Percent of renewable energy
sources in our power portfolio

D

Actual Performance: 32.8%

Average duration of an electric outage

D
D

Actual Performance: 10.12 Minutes

OSHA incident rate per 100 FTEs

Actual Performance:
Decreased by 22%

@ TRANSPORTATION

@ COMMUNITY SERVICES

HOUSING @ TEAMWORK



PUBLIC WORKS

RIVERSIDE 2.1 STRATEGIC GOALS

Implement enhancements to the
public parking program based on the
Public Parking Strategy findings over
the next two years

Improve mobility within the City to
promote efforts that support walkability,
bicycling, accessibility and congestion

relief on the transportation system

Research opportunities that support
development of recycled water and
green power generation

Promote best practices, increase
diversion and enhance customer
service for refuse program

Increase the City’s Pavement
Condition Index (PCI) through effective
implementation of the new Pavement
Management Program

Safety measures including
lighting, sighage and cameras are planned,
pending revenues from Parking Strategy rate
changes. Wayfinding measures including signs
for the Fox Theater were installed on Market Street
and on either side of 6th Street; this project is now
at 20% complete.

00
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Staff met with regional partners
to recommend pedestrian gates at several rail
crossing near schools to improve pedestrian
safety; worked with the East Side Heal Zone and @@
Long Fellow Elementary School to secure Office of @
Traffic Safety (OTS) grant funds for the installation
of speed feedback signs that benefit local
residential neighborhoods and schools.

Received a presentation from
Consultant on possible bio-methane reuse at the
Plant as part of staff’s continued coordination @
with Public Utilities to draft a bio-methane reuse @
alternatives study for implementation at the
Riverside Western Water Quality Control Plant.

Ongoing staff training to @
address customer concerns and best practices;

ongoing review of areas that could be converted to @
automated services.

Paving surveys are complete; a
presentation is planned for the City Council in Q3 2018.

@ CUSTOMER SERVICE / QUALITY OF LIFE @ ECONOMIC DEVELOPMENT



Continue focusing on providing

high quality customer service by Public Works continues to
providing an initial response to all respond to all service requests within one business @
day and is currently closing 65% of service requests

CUStome_rS V_Vlthm one business C!ay within five business days; the nature of the work does @
and achieving an average service not always allow for a five-day closure, though all

request closure rate of less than five requests are being handled as quickly as possible.
business days (except street trees)

. . - . oy Tree trimming contractor has
Invest in the sustainability of Riverside’s |  started work on three new grids with a focus on

urban forest by improving the grid increasing the number of field workers within each @
trimming Cycle grid to maximize efficiencies and reduce the trim
cycle from 8 years to 6 years.

PERFORMANCE MEASURES

Percent of customer concerns Percent of street tree service
closed within five business days requests completed within 60 days
Actual Performance: 65% Actual Performance: 95%

Percent of pot holes filled within one
‘ business day from receiving notification

Actual Performance: 50%

@ TRANSPORTATION @ COMMUNITY SERVICES HOUSING @ TEAMWORK




© LIVE NATION

RIVERSIDE 2.1 STRATEGIC GOALS

. The Fox Performing Arts Center
Increase revenue generation from held 33 shows and the RMA held 16 events/shows. @@
Fox Performing Arts Center and Notable performances this quarter were: Evening
Riverside Municipal Auditorium with Dan Rather, Flogging Molly, Kidz Bop, Hip Hop

Nutcracker and the beginning of the Broadway series.

PERFORMANCE MEASURES

Number of annual Broadway

Number of shows promoted in Number of events promoted in
0 shows produced 0 17/18 at the Fox 0 17/18 at the Municipal Auditorium
Actual YTD Performance: Actual YTD Performance:

Actual YTD Performance:

2 Shows 49 Shows 32 Events
Number of culturally diverse programs Number of family/children’s programming
0 offered at the Fox and RMA annually 0 presented at the Fox and RMA

Actual YTD Performance: Actual YTD Performance:
17 Programs 11 Shows




RAINCROSS HOSPITALITY GROUP

RIVERSIDE 2.1 STRATEGIC GOALS

Implement and maintain
exceptional customer service at
Riverside Convention Center

Exceed annual budgeted
operating revenue for Riverside
Convention Center

Increase economic impact from
Convention Center operations

Increase economic impact from
Riverside Convention & Visitor’s
Bureau (RCVB) operations

Customer service satisfaction @@
was at 97%. for Q2. @@

=]

Q2 revenues are above budget. @

Focus on local employment; @

local vendor spending and revenue generation
greater than budget. @@

Attended 7 tradeshows to
generate Request for Proposal for Convention @@
Center business and room night generation for
local hotel supply; conducted Familiarization Tours @
with 14 qualified meeting planners.

@ TRANSPORTATION

@ COMMUNITY SERVICES

HOUSING @ TEAMWORK
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MEASURE Z STATUS

Measure Z Funding Items

20% General Fund
Reserve

(Financial Discipline/
Responsibility)

Payoff of the Balloon
$32 million Pension
Obligation Bond
(Financial Discipline/
Responsibility)

Funding for

Workers Comp and
General Liability
(Financial Discipline/
Responsibility)

Measure Z Spending
Contingency
(Financial Discipline/
Responsibility)

Additional Sworn Police
Positions (Public Safety)

Public Safety Non-
Sworn Positions and
Recruitment Costs
(Public Safety)

Police Officer Lateral
Hire Incentives and
Recruitment Costs
(Public Safety)

Ay

RIVERSIDE

Measure

General Fund
Reserve level

No measure
required

Reserve level in
the combined
Liability Fund

No measure
required

Number of sworn
officers added

Number of
positions filled
during the year

Fiscal year
spending
and number
of bonuses
awarded

Target

FY 2017/18: 15%

FYs 2018/19 - 2020/21.:
20%

(Also a part of city-wide
program)

No target required

50%
(In accordance with
formal City policy)

Finance will track
contingency spending

Year 2: Add 17 Officers
Year 3: Add 16 Officers
Year 4: Add 14 Officers
Year 5: Add 13 Officers
(Also a part of city-wide
program)

FY 2017/18: 12 positions

No target required

QUARTERLY UPDATES - 2ND QUARTER_

General Fund reserves
are expected to meet
20% in FY 2017/18

Implemented May 2017

Expect to meet 50%
target by FY 2020/21

Per Council action

of 12/19/17, the
contingency will be

used for construction of
Archives at the new Main
Library

14 of 17 officers for Year
2 hired; recruitment
continues

Nine positions filled;
recruitment continues

Measure Z funding begins
in FY 2018/19




Measure Z Funding Items

Additional Dispatchers

B2 (pubiic safety)
«\ Reinstatement of Fire
8421 squad (Public Safety)
Reinstatement of Fire
a‘@, Captains - Training and
=~/ Arson (Public Safety)
=\ Reinstatement of
8421 Battalion Chief
(Public Safety)
Revised Police
<\ Department Vehicle
84%1) Replacement and
Maintenance Plan
(Public Safety)
Refurbish Police
- Department Vehicle -
3‘@’ Pilot Program (Public
Safety)
Revised Fire Vehicle
3‘@’ Replacement and
=~/ Maintenance Plan
(Public Safety)
- Fleet Facility Capital
1%l Repairs Needed
(Public Safety)
Additional Fleet
a‘@’ Mechanics for Police
~ Department
(Public Safety)
Additional Fleet
«\ Mechanics for Fire
3‘@’ Department

(Public Safety)

Measure

Number of
dispatchers
added

No measure
required

No measure
required

No measure
required

Number of
vehicles
replaced

Number of
vehicles
refurbished

Number of
vehicles
replaced

Project Status

Number of
mechanics
added

Number of
mechanics
added

Target

Year 2: Add 3 Dispatchers
Year 3: Add 2 Dispatchers
Year 4: Add 2 Dispatchers
Year 5: Add 2 Dispatchers

No target required

No target required

No target required

Target to be determined

Target to be determined

Target to be determined

No target required

Add 2 mechanics

Add 2 mechanics

FISCAL YEAR 2017-2018

Status

2 of 3 dispatchers hired;
recruitment continues

Implemented
December 2016

Implemented July 2017

Implemented July 2017

Six vehicles purchased,;
six motorcycles and 10
vehicles in bid process;
four vehicles pending
purchase for a total of 26
vehicles

10 of 13 vehicles
refurbished

16 vehicles ordered;
arrival date between
September and
December 2018

City Council approved
the bid for Fleet facility
modifications on 1/16/18.
Construction will begin in
Q32018

The recruitment and hiring
process is underway

One of two mechanics
hired; hiring process is
underway for the second
mechanic




Measure Z Funding Items

®© @ @© @ @

&

r) (F

Funding Gap - Existing
Services (Critical
Operating Needs)

General Plan Update -
Includes Zoning Code
Changes (Critical
Operating Needs)

Homeless Services
(Critical Operating
Needs)

Principal Analyst -
City Manager’s Office
(Critical Operating
Needs)

Budget Engagement
Commission Support
(Critical Operating
Needs)

New Downtown Main
Library (Facility Capital
Needs)

Eastside Library
Site Selection

(Facility Capital Needs)

New Police
Headquarters

(Facility Capital Needs)

Ay

RIVERSIDE

Measure

Measure

Z Funding
allocated to
General Fund

Measure

Z funding
contributed to
update and
changes

Currently
undefined, to
be based on the
types of services
funded by
Measure Z

(e.g., housing
units if housing
services funded)

No measure
required

No measure
required

Status of Library
project and
funding

Progress toward
replacement site
identification

Project Status

Target

No target required

Target to be determined

Currently undefined, to
be based on the types of
services funded by
Measure Z

(e.g., number of housing
units provided if housing
services funded)

No target required

No target required

No target required

No target required

No target required

QUARTERLY UPDATES - 2ND QUARTER

Status

Implemented July 2017

A Request for
Qualifications (RFQ) for
the General Plan Update
& Rezoning is expected to
be released in Q3 2018

The draft Housing First
Strategy was released
to the community on
January 2, 2018 and will
be presented to City
Council on February 27,
2018 for adoption

Hired October 2017

Implemented June 2017

New Main Library project
approved by City
Council; staff is reviewing
designs. Opening
estimated Spring 2020

Staff is researching site
options for City Council’s
consideration

In progress; site options
being considered

A-35



Measure Z Funding Items

Museum Expansion
and Rehabilitation
(Facility Capital Needs)

&

Downtown
Parking Garage
(Facility Capital Needs)

>

Annual Deferred
Maintenance

(Existing Facilities) —
Partial Funding

(Facility Capital Needs)

>

Maximize Roads/
Streets

(Pavement Condition
Index) (Quality of Life)

Tree Trimming
(Quality of Life)

Ward Action Team —
Deputy City Attorney I
(City Attorney’s Office)
(Quality of Life)

Ward Action Team —
City Manager’s Office
(Quality of Life)

SORCORRRCVRERCY

Technology
Improvements
(Technology)

©

Measure

Project Status

Project Status

Percentage of
Need funded

Pavement
Condition Index
(PCIH)

Tree trimming
cycle

No measure
required

Recruitment
progress

Status of projects
funded by
Measure Z

Target

No target required

No target required

Target to be determined

70 or higher PCI

6-year tree trimming
cycle

No target required

No target required

Target to be determined

FISCAL YEAR 2017-2018

Status

Planning phase; new
Museum Director hired

Early planning phase

Various projects are
underway including La
Sierra Library reroof (bid
in progress);Orange
Police Station roof repairs
(bid awarded); Fire
Station #8 reroof (bid in
progress)

All field survey data
has been collected,;
consultant report
anticipated February
2018

Tree contractor has
started 3 separate grids;
working with contractor
to increase the number of
personnel in each grid to
maximize efficiency

Implemented June 2017

Position details being
defined; recruitment will
follow

Thirteen projects
identified;
implementation of

a comprehensive
Security Information and
Event (SIEM) system is
underway
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City of Riverside Proposed 2018-20 Biennial Budget

APPENDIX B: LIST OF ACRONYMS

Acronym
AD
AQMD
BEP
CAD
CADME
CAFR
CalPERS
CAP
CDBG
CERT
CFD
CIP
COLA
COOP
CRIA
CUPA
CURE
DUI

EFID

ELT

EMS
EOC
EPA

EV

FBO

FTE

FTZ

FY
GASB
GFOA
GL

HdL
HOPWA
ICF
ICMA PM
IFAS

IT

MGO
MOU
NSP
PEG
PERS

Definition

Assessment District

Air Quality Management District

Business Emergency Plan Program

Computer Aided Dispatch

Computer Aided Drafting Mapping and Engineering
Comprehensive Annual Financial Report
California Public Employees Retirement System
Cost Allocation Plan

Community Development Block Grant
Community Emergency Response Team
Community Financial District

Capital Improvement Program

Cost of Living Adjustment

Continuity of Operations Plan

Community Revitalization and Investment Area
Certified Unified Program Agency

Clean Up Riverside’s Environment

Driving Under the Influence

Enhanced Infrastructure Financing Districts
Executive Leadership Training

Emergency Medical Services

Emergency Operations Center

Environmental Protection Agency

Electric Vehicle

Fixed Base Operator

Full-Time Equivalent

Foreign Trade Zone

Fiscal Year

Government and Accounting Standards Board
Government Finance Officers Association
General Ledger

Hinderliter, de Llamas and Associates, Limited Liability Corporation
Housing Opportunities for Persons with Aids
Inteligent Community Forum

International City/County Management Association - Public Management
Integrated Financial Accounting System
Innovation and Technology Department
Macias Gini and O'Connell Limited Liability Partnership
Memorandum of Understanding
Neighborhood Stabilization Program

Public Education Government

Public Employees' Retirement System

Appendix B: List of Acronyms



Acronym
PLC
PO
POB
PSEC
RCCD
RDA
REMSA
RFP
RMC
RMS
ROPS
RORF
RPTTF
RPU
RTA
SCADA
SPL
SPOT
TOT
UASI
UCR
uuT
VLF
VOIP
WQCP

City of Riverside Proposed 2018-20 Biennial Budget

Definition

Programmatic Logic Contorllers

Purchase Order

Pension Obligation Bond

Public Safety Communication System
Riverside Community College District
Redevelopment Agency

Riverside County Emergency Management System Agency
Request for Proposal

Riverside Municipal Code

Records Management System

Recognized Obligation Payment Schedule
Redevelopment Obligation Retirement Fund
Redevelopment Property Tax Trust Fund
Riverside Public Agency

Riverside Transit Agency

Supervisory Control and Data Acquisition
Synergen (former company name)

Single Points of Transit

Transient Occupancy Tax

Urban Area Security Initiative

University of California, Riverside

Utility Users Tax

Vehicle License Fee

Voice Over Internet Protocol

Water Quality Control Plant

Appendix B: List of Acronyms



City of Riverside Proposed 2018-20 Biennial Budget

APPENDIX C: CITY OF RIVERSIDE APPROPRIATION LIMIT CALCULATION

Appropriations Limit Base for 1978/79 $ 34,629,923
1978/79 Base Year 34,629,923
1979/80 Base Year x 1.1570 40,066,821
1980/81 Base Year x 1.3274 45,967,760
1981/82 Base Year x 1.4747 51,068,747
1982/83 Base Year x 1.5933 55,175,856
1983/84 Base Year x 1.6593 57,461,431
1984/85 Base Year x 1.7768 61,530,447
1985/86 Base Year x 1.8813 65,149,274
1986/87 Base Year x 2.1062 69,820,851
1987/88 Base Year x 2.1517 74,513,205
1988/89 Base Year x 2.3150 80,168,271
1989/90 Base Year x 2.4740 85,674,430
1990/91 Base Year x 2.6860 93,015,973
1991/92 Base Year x 2.9447 101,974,734
1992/93 Base Year x 3.0283 104,869,796
1993/94 Base Year x 3.1654 109,617,558
1994/95 Base Year x 3.2135 111,283,258
1995/96 Base Year x 3.4149 118,257,724
1996/97 Base Year x 3.5112 121,592,586
1997/98 Base Year x 3.6481 126,333,422
1998/99 Base Year x 3.9432 136,552,712
1999/00 Base Year x 4.1786 144,704,596
2000/01 Base Year x 4.4782 155,079,721
2001/02 Base Year x 4.9390 171,037,190
2002/03 Base Year x 4.9444 171,224,191
2003/04 Base Year x 5.1466 178,226,362
2004/05 Base Year x 5.3720 186,031,946
2005/06 Base Year x 5.8286 201,843,969
2006/07 Base Year x 6.1078 211,512,644
2007/08 Base Year x 6.3784 220,883,501
2008/09 Base Year x 6.7764 234,666,210
2009/10 Base Year x 6.9011 238,984,562
2010/11 Base Year x 6.8066 235,712,034
2011/12 Base Year x 7.0401 243,798,121
2012/13 Base Year x 7.3454 254,368,971
2013/14 Base Year x 7.8076 270,378,217
2014/15 Base Year x 7.8416 271,554,458
2015/16 Base Year x 8.2261 284,866,766
2016/17 Base Year x 8.8697 307,155,212
2017/18 Base Year x 9.2564 320,545,547
2018/19 To Be Published June 2018

2019/20 To Be Published June 2019

Appendix C: City of Riverside Appropriation Limit Calculation



City of Riverside Proposed 2018-20 Biennial Budget

APPENDIX D: CITY OF RIVERSIDE PERMITTED APPROPRIATION GROWTH RATE

A B c
COLA % FROM - TO % CHANGE % CHANGE % CHANGE
YEAR CHANGE POPULATION POPULATION ANNUAL CUMULATIVE
1979/80 10.17 (1) 156,067 - 163,908 5.02 15.7 32.74
1980/81 12.11 (2) 163,908 - 167,742 2.34 14.73 32.74
1981/82 9.12 (2 167,742 - 170,770 1.81 11.1 47.47
1982/83 6.79 @ 170,770 - 172,775 1.17 8.04 59.33
1983/84 2.35 (@ 172775 - 175793 1.75 4.14 65.93
1984/85 4.74 Q) 175793 - 179,709 2.23 7.08 77.68
1985/86 3.74 (1) 179,709 - 183,419 2.06 5.88 88.13
1986/87 2.3 (1) 183419 - 192,153 4.76 7.17 101.62
1987/88 3.04 (1) 192153 - 199,021 3.57 6.72 115.17
1988/89 3.93 (1) 199,021 - 206,026 3.52 7.59 1315
1989/90 4.98 (1) 206,026 - 209,728 18 6.87 147.4
1990/91 4.21 (1) 209,728 - 218,499 4.18 8.57 168.6
1991/92 4.14 (2 218499 - 230,016 5.27 9.63 194.47
1992/93 -0.64 (2 230,016 - 238,061 35 2.84 202.83
1993/94 2.72 (2) 238,061 - 242,249 1.76 4.53 216.55
1994/95 0.71 (2) 242249 - 244,101 0.8 1.52 221.35
1995/96 4.72 (2) 244191 - 247,800 1.48 6.27 241.49
1996/97 4.67 (2) 247,800 - 243,421 .77 2.82 251.12
1997/98 4.67 () 243421 - 241,630 -0.74 3.9 264.81
1998/99 4.15 (2) 241630 - 250,799 3.79 8.09 294.32
1999/00 4.53 (2) 250,799 - 254,262 1.38 5.97 317.86
2000/01 4.91 () 254262 - 259,738 2.15 7.17 347.82
2001/02 7.82 (2) 259,738 - 265,684 2.29 10.29 393.9
2002/03 -1.27 (2) 265684 - 269,402 1.4 0.11 394.01
2003/04 2.31 () 269,402 - 274,100 1.74 4.08 398.09
2004/05 3.28 () 274100 - 277,030 1.01 4.39 402.48
2005/06 5.26 (2) 277,030 - 285537 3.07 8.5 410.98
2006/07 3.96 (2) 285537 - 287,820 0.8 4.79 415.77
2007/08 4.42 (2 287,820 - 291,398 1.24 4.43 537.84
2008/09 4.29 (2) 291,398 - 296,842 1.87 6.23 577.34
2009/10 0.62 () 296,842 - 300,430 121 1.84 590.11
2010/11 -2.54 (2 300,430 - 304,051 12 0.45 580.66
2011/12 2.51 (2) 304051 - 306,779 0.9 3.43 604.01
2012/13 3.77 (2) 306,779 - 308,452 0.55 4.34 634.54
2013/14 5.12 (2 308452 - 311,896 1.12 6.29 680.76
2014/15 -0.23 (2 311,896 - 313,975 0.67 0.44 684.16

Appendix D: City of Riverside Permitted Appropriation Growth Rate



2015/16
2016/17
2017/18
2018/19
2019/20

City of Riverside Proposed 2018-20 Biennial Budget

3.82 2 313,975 - 317,248 1.04 4.9 722.6
5.37 2) 317,248 - 324,637 2.33 7.82 786.96
3.69 2) 324,637 - 326,733 0.65 4.36 825.63
Not Available
Not Available

(1) U.S. consumer price index

(2) California per capita personal income

(3) The State revised its methodology for accumulating population figures, excluding patients in mental institutions,
Federal military bases and State and Federal prisoners.

A - Calculated as a change in the population noted above.

B - Calculated as a change in the appropriation limit from Appendix C

C - Calculated as a change in the current appropriation limit as compared to the base year limit from 1978/79.

Appendix D: City of Riverside Permitted Appropriation Growth Rate



City of Riverside Proposed 2018-20 Biennial Budget

APPENDIX E: CITY OF RIVERSIDE DETAILED PERSONNEL LIST BY DEPARTMENT
AND SECTION

The Personnel Detail is updated to reflect City Council actions that have taken place since
the adoption of the Mid-Cycle update of the previous Biennial Budget as well as any changes
proposed by the City Manager through the budget development process.

All positions that are to be deleted in the proposed 2018-20 Biennial budget are vacant unless
otherwise noted.

Appendix E: City of Riverside Detailed Personnel List by Department and Section



AMENDED CITYWIDE PERSONNEL DETAIL May 1, 2018

FULL TIME EQUIVALENT
Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

Personnel Summar

DEPARTMENT TOTAL PERSONNEL

City Council 14.00 14.00 14.00
Community & Economic Development Department 116.75 125.75 125.75
Finance Department 60.00 60.00 60.00
Fire Department 247.00 247.00 247.00
General Services Department 76.25 78.00 78.00
Human Resources Department 31.00 39.00 39.00
Innovation and Technology Department 58.25 59.25 59.25
Museum 20.50 13.50 13.50
Office of the City Attorney 35.00 34.00 34.00
Office of the City Clerk 10.00 10.00 10.00
Office of the City Manager 24.55 32.55 32.55
Office of the Mayor 7.25 7.25 7.25
Parks, Recreation, and Community Services Department 205.73 207.73 207.73
Police Department 549.00 559.80 575.80
Public Works Department 332.00 330.00 330.00
Riverside Public Library 61.75 60.00 60.00
Riverside Public Utilities 655.90 641.90 641.90
TOTAL DEPARTMENT POSITIONS (ALL FUNDING SOURCES) 2,504.93 2,519.73 2,5635.73

Departments (Operating Budget)

City Council 14.00 14.00 14.00
Community & Economic Development Department 112.75 120.75 120.75
Finance Department 60.00 60.00 60.00
Fire Department 239.00 233.00 233.00
General Services Department 72.25 74.00 74.00
Human Resources Department 30.00 38.00 38.00
Innovation and Technology Department 58.25 58.25 58.25
Museum 20.50 13.50 13.50
Office of the City Attorney 34.00 32.00 32.00
Office of the City Clerk 10.00 10.00 10.00
Office of the City Manager 22.55 30.55 30.55
Office of the Mayor 7.25 7.25 7.25
Parks, Recreation, and Community Services Department 196.73 200.73 200.73
Police Department 512.00 505.80 505.80
Public Works Department 332.00 330.00 330.00
Riverside Public Library 61.75 60.00 60.00
Riverside Public Utilities 655.90 641.90 641.90

Non-Measure Z Funded Department Subtotal 2,438.93 2,429.73 2,429.73



AMENDED CITYWIDE PERSONNEL DETAIL May 1, 2018

Departments (Funded by Measure Z7)

Fire Department

General Services Department

Human Resources Department
Innovation and Technology Department
Office of the City Attorney

Office of the City Manager

Police Department

Measure Z Funded Department Subtotal

Departments (Grant Funded)

Community & Economic Development Department

Fire Department

Parks, Recreation, and Community Services Department
Police Department

Public Works Department

Grant Funded Department Subtotal

FULL TIME EQUIVALENT

Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20
3.00 9.00 9.00
4.00 4.00 4.00
1.00 1.00 1.00

- 1.00 1.00
1.00 2.00 2.00
2.00 2.00 2.00
31.00 48.00 64.00
42.00 67.00 83.00
4.00 5.00 5.00
5.00 5.00 5.00
9.00 7.00 7.00
6.00 6.00 6.00
24.00 23.00 23.00



AMENDED CITYWIDE PERSONNEL DETAIL May 1, 2018

FULL TIME EQUIVALENT
Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

City Council

City Council

Full Time

0200000 0357 F Council Assistant (NC) 7.00 7.00 7.00
0200000 9810 F Mayor Pro Tem 1.00 1.00 1.00
0200000 9820 F Council Member 6.00 6.00 6.00

Total 14.00 14.00 14.00

Department Total 14.00 14.00 14.00



AMENDED CITYWIDE PERSONNEL DETAIL May 1, 2018

FULL TIME EQUIVALENT
Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

& Economic Development Department

Community & Economic Development Department / Administration

Full Time
2800001 0353 F Senior Administrative Assistant 1.00 1.00 1.00
2800001 0450 F Senior Accounting Technician 2.00 2.00 2.00
2800001 7976 F Community Development Director 1.00 1.00 1.00
2800001 8152 F Deputy Community Development Director 1.00 1.00 1.00
2800001 8440 F Management Analyst 1.00 1.00 1.00
2800001 8450 F Senior Management Analyst 1.00 1.00 1.00
2800001 9580 F Community Development Fiscal Manager 1.00 1.00 1.00
Total 8.00 8.00 8.00

Community & Economic Development Department / RDA Successor Agency

Full Time

2805000 8110 F Project Assistant 1.00 1.00 1.00
2805000 8131 F Project Manager 2.00 - -
2805000 8132 F Senior Project Manager - 2.00 2.00

Total 3.00 3.00 3.00

Community & Economic Development Department / Planning

Full Time
2810000 0082 F Senior Office Specialist 2.00 2.00 2.00
2810000 0353 F Senior Administrative Assistant 1.00 - -
2810000 7801 F Senior Graphics Technician 1.00 - -
2810000 7831 F Planning Technician 3.00 4.00 4.00
2810000 7910 F Associate Planner 8.00 9.00 9.00
2810000 7920 F City Historic Preservation Officer - 1.00 1.00
2810000 7930 F Senior Planner 4.00 4.00 4.00
2810000 7950 F Principal Planner 3.00 3.00 3.00
2810000 7966 F City Planner (NC) 1.00 1.00 1.00
2810000 9261 F Business Systems Support Analyst (C) 1.00 - -
2810000 8110 F Project Assistant - 1.00 1.00
2810000 9256 F Business Systems Support Manager - 1.00 1.00
Subtotal 24.00 26.00 26.00
Part Time
2810000 9510 N Administrative Intern - - -
Subtotal - - -
Total 24.00 26.00 26.00

Community & Economic Development Department / Planning - Historic Preservation

Full Time

2810250 0082 F Senior Office Specialist 1.00 1.00 1.00
2810250 7910 F Associate Planner 1.00 - -
2810250 7920 F City Historic Preservation Officer 1.00 1.00 1.00
2810250 7930 F Senior Planner 2.00 1.00 1.00
2810250 8110 F Project Assistant 1.00 1.00 1.00

Total 6.00 4.00 4.00



AMENDED CITYWIDE PERSONNEL DETAIL May 1, 2018

FULL TIME EQUIVALENT

Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

Community & Economic Development Department / Economic Development

Full Time

2815000 8125 F Project Coordinator 4.00 4.00 4.00

2815000 8155 F Economic Development Manager 1.00 1.00 1.00
Subtotal 5.00 5.00 5.00

Part Time

2815000 9510 N Administrative Intern 1.00 1.00 1.00
Subtotal 1.00 1.00 1.00
Total 6.00 6.00 6.00

Community & Economic Development Department / Arts and Cultural Affairs

Full Time

2815100 8110 F Project Assistant - 2.00 2.00
2815100 8125 F Project Coordinator - 3.00 3.00
2815100 8136 F Arts and Culture Manager - 1.00 1.00

Total - 6.00 6.00

Community & Economic Development Department / Building and Safety

Full Time
2825000 0910 F Development Services Representative |l 2.00 1.00 1.00
2825000 6950 F Plans Examiner 2.00 2.00 2.00
2825000 6955 F Building Permit Technician 4.00 5.00 5.00
2825000 7200 F Senior Plan Check Engineer 2.00 2.00 2.00
2825000 7201 F Senior Plans Examiner 1.00 1.00 1.00
2825000 7490 F Building Inspector || 7.00 7.00 7.00
2825000 7510 F Senior Building Inspector 1.00 1.00 1.00
2825000 7530 F Building / Housing Inspection Supervisor 1.00 1.00 1.00
2825000 7551 F Assistant Building Official 1.00 1.00 1.00
2825000 7552 F Building Official (NC) 1.00 1.00 1.00
Total 22.00 22.00 22.00

Community & Economic Development Department / Code Enforcement

Full Time

2840000 0082 F Senior Office Specialist 4.00 3.00 3.00

2840000 0345 F Administrative Assistant - 1.00 1.00

2840000 7450 F Code Enforcement Officer Il 13.00 13.00 13.00

2840000 7460 F Senior Code Enforcement Officer 4.00 4.00 4.00

2840000 7540 F Code Enforcement Manager 1.00 1.00 1.00
Subtotal 22.00 22.00 22.00

Part Time

2840000 2935 N General Service Worker (RESET) 2.00 2.00 2.00
Subtotal 2.00 2.00 2.00
Total 24.00 24.00 24.00



AMENDED CITYWIDE PERSONNEL DETAIL May 1, 2018

FULL TIME EQUIVALENT

Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

Community & Economic Development Department / Property Services

Full Time

2845000 8757 F Lead Outreach Worker (C) 1.00 - -

2845000 8800 F Real Property Assistant - 1.00 1.00

2845000 8810 F Real Property Agent 2.00 3.00 3.00

2845000 8831 F Real Property Services Manager 1.00 1.00 1.00
Subtotal 4.00 5.00 5.00

Part Time

2845000 8810 T Real Property Agent 0.75 0.75 0.75
Subtotal 0.75 0.75 0.75
Total 4.75 5.75 5.75

Community & Economic Development Department / Housing

Full Time

2855000 8110 F Project Assistant 1.00 1.00 1.00

2855000 8125 F Project Coordinator 1.00 1.00 1.00

2855000 8131 F Project Manager 1.00 1.00 1.00

2855000 8756 F Outreach Worker (C) 1.00 1.00 1.00
Total 4.00 4.00 4.00

Community & Economic Development Department / Outreach Homeless Services

Full Time

2855310 8756 F Outreach Worker (C) 3.00 3.00 3.00

2855310 8757 F Lead Outreach Worker (C) - 1.00 1.00
Total 3.00 4.00 4.00

Community & Economic Development Department / Housing Authority

Full Time

2875000 0084 F Senior Office Specialist 2.00 2.00 2.00

2875000 8110 F Project Assistant 2.00 2.00 2.00

2875000 8125 F Project Coordinator 1.00 1.00 1.00

2875000 8131 F Project Manager 2.00 2.00 2.00

2875000 8165 F Housing Authority Manager 1.00 1.00 1.00
Total 8.00 8.00 8.00
Department Subtotal 112.75 120.75 120.75

Grant Funded

2870000 8125 F Project Coordinator 2.00 2.00 2.00

2855310 8756 F Outreach Worker (C) 2.00 3.00 3.00
Total 4.00 5.00 5.00
Grant Funded Subtotal 4.00 5.00 5.00
Department Grand Total 116.75 125.75 125.75
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FULL TIME EQUIVALENT
Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

Finance Department

Finance / Administration

Full Time
2300000 0086 F Senior Office Specialist (C) 1.00 - -
2300000 0353 F Senior Administrative Assistant - 1.00 1.00
2300000 8326 F Assistant Chief Financial Officer (NC) 1.00 1.00 1.00
2300000 8326 F Controller / Deputy Treasurer - 1.00 1.00
2300000 8330 F Chief Financial Officer / City Treasurer 1.00 1.00 1.00
2310000 8460 F Principal Management Analyst 2.00 - -
Subtotal 5.00 4.00 4.00
Part Time
2305000 8460 H Principal Management Analyst - - -
2300000 9510 N Administrative Intern 0.50 - -
Subtotal 0.50 - -
Total 5.50 4.00 4.00

Finance / Debt and Treasury

Full Time

0230200 0471 F Treasury Supervisor - 1.00 1.00

0230200 0500 F Revenue Representative - 3.00 3.00

0230200 0520 F Revenue Specialist - 1.00 1.00

0230200 8335 F Manager of Debt and Treasury - 1.00 1.00

0230200 8440 F Financial Analyst - 2.00 2.00

0230200 8450 F Senior Financial Analyst 1.00 1.00

0230200 8460 F Principal Management Analyst - 1.00 1.00
Total - 10.00 10.00

Finance /Financial Systems

Full Time

2302000 9256 F Business Systems Support Manager (NC) 1.00 - -

2302000 9262 F Business Systems Support Technician 1.00 - -
Total 2.00 - -

Finance / Business Tax

Full Time

2304000 0520 F Revenue Specialist 1.00 1.00 1.00

2304000 0581 F Senior Business Tax Representative 3.00 3.00 3.00

2304000 0583 F Business Tax Representative Il 3.00 1.00 1.00

2304000 0582 F Business Tax Representative | - 2.00 2.00

2304000 0585 F Business Tax Inspector 2.00 2.00 2.00

2304000 0876 F Business Tax / Collections Supervisor 1.00 1.00 1.00
Subtotal 10.00 10.00 10.00

Part Time

2304000 0585 H Business Tax Inspector 0.50 - -
Subtotal 0.50 - -
Total 10.50 10.00 10.00

Finance / Accounting

Full Time




AMENDED CITYWIDE PERSONNEL DETAIL May 1, 2018

FULL TIME EQUIVALENT
Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

2305000 0410 F Account Clerk Il 2.00 2.00 2.00
2305000 0420 F Account Clerk Il (P) 1.00 2.00 2.00
2305000 0450 F Senior Accounting Technician 1.00 1.00 1.00
2305000 0460 F Accounting Technician 3.00 3.00 3.00
2305000 0465 F Accounting Technician (P) 1.00 1.00 1.00
2305000 0471 F Treasury Supervisor 1.00 - -
2305000 0490 F Accounts Payable Supervisor 1.00 1.00 1.00
2305000 0500 F Revenue Representative 4.00 - -
2305000 0501 F Revenue Representative 1.00 - -
2305000 0521 F Revenue Specialist 1.00 - -
2305000 0570 F Collection Representative Il 1.00 1.00 1.00
2305000 8260 F Accountant Il 2.00 1.00 1.00
2305000 8270 F Accountant Il (PR) 1.00 1.00 1.00
2305000 8280 F Senior Accountant 3.00 2.00 2.00
2305000 8290 F Principal Accountant 1.00 1.00 1.00
2305000 8321 F Assistant Controller 1.00 1.00 1.00
2305000 8321 F Senior Financial Analyst - 1.00 1.00
2305000 8460 F Principal Management Analyst 1.00 - -
Total 26.00 18.00 18.00

Finance / Budget and Revenue

Full Time

2310000 8335 F Budget and Revenue Manager (NC) 1.00 1.00 1.00
2310000 8460 F Principal Management Analyst 2.00 2.00 2.00
2310000 8450 F Senior Management Analyst 1.00 1.00 1.00
2310000 8440 F Management Analyst 1.00 1.00 1.00

Total 5.00 5.00 5.00

Finance / Purchasing

Full Time
2315000 0024 F Office Specialist - - -
2315000 0086 F Senior Office Specialist (C) 1.00 1.00 1.00
2315000 1230 F Procurement & Contract Specialist 3.00 3.00 3.00
2315000 1250 F Senior Procurement & Contract Specialist 1.00 2.00 2.00
2315000 8676 F Purchasing Manager (NC) 1.00 1.00 1.00
2315000 9530 F Administrative Analyst - 1.00 1.00
Total 6.00 8.00 8.00

Finance / Risk Management

Full Time

2320000 0086 F Senior Office Specialist (C) 1.00 1.00 1.00

2320000 8665 F Risk Management Specialist 2.00 3.00 3.00

2320000 N/A F Claims Investivator 1.00 - -

2320000 8671 F Risk Manager (NC) 1.00 1.00 1.00
Total 5.00 5.00 5.00
Department Total 60.00 60.00 60.00

Fire Department
Fire Department / Administration
Full Time

3500000 0082 F Senior Office Specialist 1.00 1.00 1.00
3500000 0353 F Senior Administrative Assistant 1.00 1.00 1.00
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3500000
3500000
3500000
3500000
3500000
3500000
3500000

0410
0430
2125
2170
9530
9571
8450

m T T T T T T

Account Clerk Il

Senior Account Clerk

Fire Battalion Chief (D)

Fire Chief

Administrative Analyst

Administrative Services Manager (NC)
Senior Management Analyst

Total

Fire Department / Prevention

Full Time

3505000 0082 F
3505000 0345 F
3505000 2125 F
3505000 2135 F
3505000 7197 F
3505000 7760 F
3505000 7780 F

Senior Office Specialist
Administrative Assistant
Fire Battalion Chief (D)
Deputy Fire Marshal

Fire Plan Check Engineer
Fire Safety Inspector ||
Senior Fire Safety Inspector
Total

Fire Department / Operations

Full Time

3510000 2040 F
3510000 2040 F
3510000 2070 F
3510000 2090 F
3510000 2120 F
3510000 9325 F

Firefighter (S)* - Paramedic

Firefighter (S)

Fire Engineer

Fire Captain (S)

Fire Battalion Chief (S)

Emergency Medical Services Coordinator
Total

Fire Department / Special Services

Full Time

3515000 0082 F
3515000 2580 F
3515000 2585 F

Senior Office Specialist

Emergency Services Coordinator
Emergency Services Administrator (NC)
Total

FULL TIME EQUIVALENT

Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 2.00
1.00 1.00 1.00
1.00 - -
1.00 1.00 1.00
- 1.00 1.00
9.00 9.00 9.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 2.00
6.00 6.00 6.00
1.00 1.00 1.00
13.00 13.00 13.00
51.00 49.00 49.00
51.00 47.00 47.00
51.00 51.00 51.00
51.00 51.00 51.00
6.00 6.00 6.00
1.00 1.00 1.00
211.00 205.00 205.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
3.00 3.00 3.00

E-10



AMENDED CITYWIDE PERSONNEL DETAIL May 1, 2018

FULL TIME EQUIVALENT

Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

Fire Department / Training

Full Time

3520000 0082 F Senior Office Specialist 1.00 1.00 1.00

3520000 2100 F Fire Captain (D) 1.00 1.00 1.00

3520000 7750 F Fire Safety Inspector | 1.00 1.00 1.00
Total 3.00 3.00 3.00
Department Subtotal 239.00 233.00 233.00

Measure Z Funded: Fire Department / Operations

Full Time
3510009 2100 F Fire Captain (D) 1.00 1.00 1.00
3510009 2040 F Firefighters (S) - 6.00 6.00

Total 1.00 7.00 7.00

Measure Z Funded: Fire Department / Training

Full Time

3520009 2100 F Fire Captain (D) 1.00 1.00 1.00

3520009 2125 F Fire Battalion Chief (D) 1.00 1.00 1.00
Total 2.00 2.00 2.00
Measure Z Funded Subtotal 3.00 9.00 9.00

Grant Funded

3510000 1130 F Inventory Control Specialist 1.00 1.00 1.00

3510000 2100 F Fire Captain (D) 2.00 2.00 2.00

3510000 2125 F Fire Battalion Chief (D) 1.00 1.00 1.00

3510000 6580 F Instructor 1.00 1.00 1.00
Total 5.00 5.00 5.00
Grant Funded Subtotal 5.00 5.00 5.00
Department Grand Total 247.00 247.00 247.00
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FULL TIME EQUIVALENT
Proposed
FY 2018/19

General Services Department

General Services Department / Administration

Full Time

2200000 4540 F General Services Director

2200000 4541 F Assistant General Services Director (NC)
2200000 8110 F Project Assistant

2200000 8440 F Management Analyst

2200000 9530 F Administrative Analyst

2200000 4539 F Deputy General Services Director (NC)

Total
General Services Department / Property Management
Full Time

2205000 8810 F Real Property Agent
Total

General Services Department / Building Maintenance

Full Time

2210000 0024 F Office Specialist

2210000 2880 F Senior Custodian

2210000 2291 F Maintenance Worker |

2210000 2930 F General Services Worker

2210000 4344 F Building Maintenance Crew Leader

2210000 4341 F Building Maintenance Specialist

2210000 4372 F Maintenance Electrician

2210000 4440 F Air Conditioning Technician

2210000 4510 F Building Services Supervisor

2210000 6986 F Building Services Project Manager
Subtotal

Part Time

2210000 9982 N General Service Worker (REG)
Subtotal
Total

General Services Department / Central Garage

Full Time

2215000 5291 F Equipment Service Worker
2215000 5311 F Tire Maintenance Specialist
2215000 5330 F Mechanic

2215000 5340 F Senior Mechanic

2215000 5342 F Senior Mechanic Specialist
2215000 5345 F Fire Mechanic

2215000 5360 F Fleet Management Supervisor
2215000 5370 F Fleet Management Service Writer
2215000 5391 F Fleet Operations Manager
2215000 5395 F General Services Operations Superintendent

Amended
2017/18

Proposed
FY 2019/20

1.00 1.00 1.00
1.00 - -
1.00 1.00 1.00
1.00 - -
1.00 1.00 1.00
1.00 1.00 1.00
6.00 4.00 4.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
- 2.00 2.00
1.00 2.00 2.00
1.00 1.00 1.00
4.00 4.00 4.00
1.00 1.00 1.00
2.00 2.00 2.00
1.00 1.00 1.00
3.00 3.00 3.00
15.00 18.00 18.00
0.25 - -
0.25 - -
15.25 18.00 18.00
5.00 5.00 5.00
1.00 1.00 1.00
7.00 8.00 8.00
6.00 7.00 7.00
2.00 2.00 2.00
2.00 2.00 2.00
3.00 3.00 3.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
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2215000 5550 F Metal Shop Technician
2215000 5640 F Police Fleet Maintenance Coordinator
Total

General Services Department / Auto Stores

Full Time

2215100 1131 F Inventory Control Specialist (T)
2215100 2920 F General Service Worker

2215100 8440 F Management Analyst

2215100 2980 F Fuel Truck Operator and Attendant
2215100 5350 F Fleet Management Technician

Total

General Services Department / Motor Pool

Full Time
2215200 0082 F Senior Office Specialist
2215200 0450 F Senior Account Technician

Total
General Services Department / Publishing Services
Full Time

2230000 1760 F Offset Duplicating Equipment Operator Il
Total

General Services Department / Capital Projects

Full Time
2240000 8131 F Project Manager (NC)
Total

General Services Department / Airport Administration

Full Time

2245000 0082 F Senior Office Specialist

2245000 0690 F Airport Customer Service Representative
2245000 2940 F Airport Operations Specialist

2245000 2960 F Senior Airport Operations Specialist
2245000 9530 F Administrative Analyst

2245000 9702 F Airport Manager (NC)

Total
Department Subtotal

Measure Z Funded: General Services Department / Central Garage

Full Time

2215000(2) 5330 F Mechanic
2215000(2) 5341 F Senior Mechanic
2215000(Z) 5345 F Fire Mechanic

Total
Measure Z Funded Subtotal

Department Grand Total

FULL TIME EQUIVALENT

Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20
1.00 1.00 1.00
- 1.00 1.00
30.00 33.00 33.00
2.00 2.00 2.00
1.00 1.00 1.00
- 1.00 1.00
1.00 - -
1.00 - -
5.00 4.00 4.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 2.00 2.00
3.00 3.00 3.00
3.00 3.00 3.00
3.00 2.00 2.00
3.00 2.00 2.00
1.00 1.00 1.00
1.00 1.00 1.00
2.00 3.00 3.00
1.00 - -
1.00 1.00 1.00
1.00 1.00 1.00
7.00 7.00 7.00
72.25 74.00 74.00
1.00 - -
1.00 2.00 2.00
2.00 2.00 2.00
4.00 4.00 4.00
4.00 4.00 4.00
76.25 78.00 78.00
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FULL TIME EQUIVALENT
Proposed
FY 2018/19

Human Resources Department

Human Resources Department / Administration

Full Time

2100000 0353 F
2100000 8648 F
2100000 8699 F
2100000 8710 F
2100000 8720 F
2100000 8732 F
2100000 8738 F
2100000 8740 F
2100000 9256 F
2100000 9530 F
2100000 9540 F
Part Time

2100000 9510 N

Senior Administrative Assistant

Safety Officer

Human Resources Specialist

Human Resources Analyst

Senior Human Resources Analyst
Principal Human Resources Analyst
Deputy Human Resources Director (NC)
Human Resources Director

Business Systems Support Manager (NC)
Administrative Analyst

Senior Administrative Analyst

Subtotal

Administrative Intern
Subtotal

Total

Human Resources Department / Workers Compensation

Full Time

2115100 0140 F
2115100 8620 F
2115100 8622 F
2115100 8625 F

Workers Compensation Assistant (C)
Claims Administrator

Senior Claims Administrator

Workers Compensation Supervisor
Total

Department Subtotal

Measure Z Funded: Human Resources Department / Administration

Full Time

2100009

8720

F

Senior Human Resources Analyst
Total

Meaure Z Subtotal

Department Grand Total

Amended
2017/18

Proposed
FY 2019/20

1.00 1.00 1.00
1.00 1.00 1.00
8.00 10.00 10.00
6.00 5.00 5.00
1.00 3.00 3.00
4.00 3.00 3.00
1.00 2.00 2.00
1.00 1.00 1.00
1.00 1.00 1.00
- 1.00 1.00

- 1.00 1.00
24.00 29.00 29.00
1.00 4.00 4.00
1.00 4.00 4.00
25.00 33.00 33.00
2.00 2.00 2.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
5.00 5.00 5.00
30.00 38.00 38.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
31.00 39.00 39.00
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FULL TIME EQUIVALENT
Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

Innovation and Technology Department

Innovation and Technology Department / Administration

Full Time
2400000 0353 F Senior Administrative Assistant 1.00 1.00 1.00
2400000 0450 F Senior Accounting Technician 1.00 1.00 1.00
2400000 9210 F Deputy Chief Information Officer (NC) 1.00 1.00 1.00
2400000 9220 F Chief Innovation Officer (NC) 1.00 1.00 1.00
2400000 9240 F Innovation & Technology Officer | (NC) 1.00 - -
2400000 9540 F Senior Administrative Analyst 1.00 1.00 1.00
Total 6.00 5.00 5.00

Innovation and Technology Department / Network

Full Time

2405000 9239 F Innovation & Technology Officer Il (NC) 1.00 1.00 1.00
2405000 9251 F IT Analyst | 1.00 1.00 1.00
2405000 9252 F IT Analyst Il 1.00 1.00 1.00
2405000 9253 F Senior IT Analyst 1.00 1.00 1.00
2405000 9254 F Principal IT Analyst 1.00 1.00 1.00

Total 5.00 5.00 5.00

Innovation and Technology Department / Operations

Full Time

2410000 9227 F Systems Manager (NC) 1.00 1.00 1.00
2410000 9239 F Innovation & Technology Officer Il (NC) 1.00 1.00 1.00
2410000 9252 F IT Analyst II 1.00 1.00 1.00
2410000 9253 F Senior IT Analyst 2.00 2.00 2.00
2410000 9254 F Principal IT Analyst 4.00 4.00 4.00

Total 9.00 9.00 9.00

Innovation and Technology Department / Applications

Full Time

2415000 9239 F Innovation & Technology Officer Il (NC) 1.00 1.00 1.00
2415000 9251 F IT Analyst | 2.00 2.00 2.00
2415000 9252 F IT Analyst Il 7.00 6.00 6.00
2415000 9253 F Senior IT Analyst 6.00 6.00 6.00
2415000 9254 F Principal IT Analyst 4.00 4.00 4.00

Total 20.00 19.00 19.00

Innovation and Technology Department / Client Services

Full Time

2420000 9240 F Innovation & Technology Officer | (NC) 1.00 1.00 1.00
2420000 9247 F IT Technician | 3.00 3.00 3.00
2420000 9248 F IT Technician Il 5.00 5.00 5.00
2420000 9249 F Senior IT Technician 3.00 3.00 3.00

Total 12.00 12.00 12.00
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Innovation and Technology Department / Cybersecurity

Full Time

2425000
2425000

9244 F
9253 F

Innovation Security Officer (NC)
Senior IT Analyst
Total

Innovation and Technology Department / Innovation

Full Time

2440000
2440000
2440000
2440000
2440000
2440000

Part Time

2440000

9256
9239
9240
9252
9259
9264

B o B o B i B R |

9264 F

Business Systems Support Manager
IT Officer Il

IT Officer Il

IT Analyst Il

GIS Analyst

Senior GIS Analyst

Total

Senior GIS Analyst
Subtotal

Total

Innovation and Technology Department / GIS

Full Time

2430000
2430000
2430000

Part Time

2430000

9240 F
9259 F
9264 F

9264 N

Innovation & Technology Officer | (NC)
GIS Analyst

Senior GIS Analyst

Subtotal

Senior GIS Analyst
Subtotal

Total

Innovation and Technology Department / Project Management

Full Time

2435000

9239 F

Innovation & Technology Officer Il (NC)
Total

Department Subtotal

FULL TIME EQUIVALENT

Amended Proposed Proposed

2017/18  FY 2018/19  FY 2019/20

1.00 1.00 1.00
1.00 - -

2.00 1.00 1.00

- 1.00 1.00

- 1.00 1.00

- 2.00 2.00

- 1.00 1.00

- 1.00 1.00

- 1.00 1.00

- 7.00 7.00

- 0.25 0.25

- 0.25 0.25

- 7.25 7.25
1.00 - -
1.00 - -
1.00 - -
3.00 - -
0.25 - -
0.25 - -
3.25 - -
1.00 - -
1.00 - -

58.25 58.25 58.25
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FULL TIME EQUIVALENT
Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

Measure Z Funded: Innovation and Technology Department / Cybersecurity

Full Time

2425009 9252 F Senior IT Analyst - 1.00 1.00
Total - 1.00 1.00
Measure Z Funded Subtotal - 1.00 1.00
Department Grand Total 58.25 59.25 59.25
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FULL TIME EQUIVALENT
Proposed
FY 2018/19

Museum

Museum & Cultural Affairs Department / Administration

Full Time
5300000
5300000
5300000
5300000

0024 F
0082 F
6195 F
9540 F

Office Specialist (T)

Senior Office Specialist

Museum and Cultural Affairs Director
Senior Administrative Analyst

Total

Museum & Cultural Affairs Department / Facilities and Operations

Full Time
5300000
5300000
5300000
5305000
5305000
5305000
5305000
5305000
5305000
5305000
5305000

Part Time

5305000

0082
9540
9571
5995
6086
6090
6128
6130
6150
6160
6195

DL s s A s R A i B i |

6086 H

Senior Office Specialist

Senior Administrative Analyst
Administrative Services Manager
Archivist

Associate Curator of Collections
Museum Maintenance Worker
Associate Education Curator (Science)
Education Curator

Senior Museum Curator

Museum Curator

Museum & Cultural Affairs Director
Subtotal

Associate Curator of Collections
Subtotal

Total

Museum & Cultural Affairs Department /Arts and Cultural Affairs

Full Time
5310000
5310000
5310000

8110 F
8125 F
8136 F

Project Assistant

Project Coordinator

Arts & Culture Manager (NC)
Total

Department Total

Amended
2017/18

Proposed
FY 2019/20

1.00 - -
1.00 - -
1.00 - -
1.00 - -
4.00 - -
- 1.00 1.00
- 1.00 1.00
- 1.00 1.00
1.00 - -
2.00 3.00 3.00
2.00 1.00 1.00
1.00 1.00 1.00
1.00 1.00 1.00
1.00 - -
2.00 3.00 3.00
- 1.00 1.00
10.00 13.00 13.00
0.50 0.50 0.50
0.50 0.50 0.50
10.50 13.50 13.50
2.00 - -
3.00 - -
1.00 - -
6.00 - -
20.50 13.50 13.50
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FULL TIME EQUIVALENT
Proposed
FY 2018/19

Office of the City Attorne

Office of the City Attorney

Full Time

1300000 0310 F
1300000 0320 F
1300000 8910 F
1300000 8920 F
1300000 8922 F
1300000 8925 F
1300000 8923 F
1300000 8988 F
1300000 8989 F
1300000 8990 F
Part Time

1300000 8915 N
1300000 8910 H

Legal Secretary

Legal Support Specialist
Paralegal

Deputy City Attorney |
Deputy City Attorney |l
Legal Services Manager
Senior Deputy City Attorney
Assistant City Attorney
Chief Assistant City Attorney
City Attorney

Subtotal

Law Clerk
Paralegal
Subtotal

Total

Department Subtotal

Measure Z Funded: Office of the City Attorney

Full Time
1305009 0310 F
1305009 8922 F

Legal Secretary
DCA Il - Community Involvement
Total

Measure Z Funded Subtotal

Department Grand Total

Amended
2017/18

Proposed
FY 2019/20

7.00 5.00 5.00
2.00 2.00 2.00
5.00 5.00 5.00
5.00 5.00 5.00
4.00 4.00 4.00
1.00 1.00 1.00
5.00 4.00 4.00
2.00 3.00 3.00
1.00 1.00 1.00
1.00 1.00 1.00
33.00 31.00 31.00
0.50 0.50 0.50
0.50 0.50 0.50
1.00 1.00 1.00
34.00 32.00 32.00
34.00 32.00 32.00
- 1.00 1.00
1.00 1.00 1.00
1.00 2.00 2.00
1.00 2.00 2.00
35.00 34.00 34.00
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FULL TIME EQUIVALENT
Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

Office of the City Clerk

Office of the City Clerk / Administration and Support

Full Time

1200000 0115 F City Clerk Specialist (C) 4.00 4.00 4.00
1200000 0117 F Deputy City Clerk (C) 4.00 4.00 4.00
1200000 0131 F Assistant City Clerk (NC) 1.00 1.00 1.00
1200000 9720 F City Clerk 1.00 1.00 1.00

Total 10.00 10.00 10.00

Department Total 10.00 10.00 10.00
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FULL TIME EQUIVALENT
Amended Proposed Proposed
2017/18  FY 2018/19  FY 2019/20

Office of the City Manager

Office of the City Manager / Administration

Full Time
1100000 0347 F Administrative Assistant (C) 1.00 - -
1100000 0353 F Senior Administrative Assistant - 1.00 1.00
1100000 0360 F Executive Assistant 2.00 2.00 2.00
1100000 8460 F Principal Management Analyst 1.00 1.00 1.00
1100000 9770 F Assistant City Manager 3.00 3.00 3.00
1100000 9790 F City Manager 1.00 1.00 1.00
Total 8.00 8.00 8.00

Office of the City Manager / Community Police Review Commission

Full Time
1125000 9530 F Administrative Assistant 1.00 1.00 1.00
Total 1.00 1.00 1.00

Office of the City Manager / Communications Office

Full Time
1140000 7800 F Senior Graphics Technician - 1.00 1.00
1140000 7802 F Principal Graphics Technician 1.00 - -
1140000 7803 F Graphics Technician 1.00 2.00 2.00
1140000 8110 F Project Assistant 1.00 3.00 3.00
1140000 8125 F Project Coordinator 1.00 1.00 1.00
1140000 8151 F Marketing Manager (NC) 1.00 1.00 1.00
1140000 8440 F Management Analyst - - -
1140000 9161 F Web Designer 1.00 2.00 2.00
1140000 9661 F Senior Communications Technician 1.00 1.00 1.00
1140000 9662 F Communications Technician - 3.00 3.00
1140000 9664 F Communications Supervisor - 1.00 1.00
Subtotal 7.00 14.00 14.00
Part Time
1140000 9300 N Extra Help 1.10 1.10 1.10
1140000 9510 N Administrative Intern - - -
1140000 9662 H Communications Technician 1.45 1.45 1.45
Subtotal 2.55 2.55 2.55
Total 9.55 16.55 16.55

Office of the City Manager / Internal Audit

Full Time

1145000 8313 F Senior Internal Auditor 1.00 1.00 1.00
1145000 8316 F Internal Audit Manager (NC) 1.00 1.00 1.00
1145000 8460 F Principal Management Analyst - 1.00 1.00

Total 2.00 3.00 3.00
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Office of the City Manager / Public Relations

Full Time
1150000 9650 F Public Information Officer 1.00 1.00 1.00
1150000 9653 F Communications Officer - - -

Total 1.00 1.00 1.00

Office of the City Manager / Intergovernmental Relations

Full Time

1155000 9652 F Intergovernmental and Communications Officer (NC) 1.00 1.00 1.00
Total 1.00 1.00 1.00
Department Subtotal 22.55 30.55 30.55

MeasureZ: Office of the City Manager / Administration

Full Time

1100009 8460 F Principal Management Analyst 1.00 2.00 2.00

1100009 F Ward Action Team Community Advocate 1.00 - -
Total 2.00 2.00 2.00
Measure Z Funded Subtotal 2.00 2.00 2.00

Department Grand Total 24.55 32.55 32.55
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Office of the Mayor

Office of the Mayor

Full Time

0100000 0086 F Senior Office Specialist (C) 1.00 1.00 1.00
0100000 9642 F Chief of Staff (NC) 1.00 1.00 1.00
0100000 9800 F Mayor 1.00 1.00 1.00
0100000 9881 F Administrative Assistant to the Mayor (NC) 1.00 1.00 1.00

Total 4.00 4.00 4.00

Office of the Mayor / Community Relations

Full Time

0120000 9635 F Assistant to the Mayor (NC) 2.00 2.00 2.00

0120000 9645 F International Affairs & Protocol Officer (NC) 1.00 1.00 1.00
Subtotal 3.00 3.00 3.00

Part Time

0120000 9510 N Administrative Intern 0.25 0.25 0.25
Subtotal 0.25 0.25 0.25
Total 3.25 3.25 3.25

Department Grand Total 7.25 7.25 7.25
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Parks, Recreation, and Community Services Department

Parks, Recreation, and Community Services Department / Administration

Full Time
5200000 0024 F Office Specialist 1.00 1.00 1.00
5200000 0353 F Senior Administrative Assistant 1.00 1.00 1.00
5200000 0460 F Accounting Technician 1.00 1.00 1.00
5200000 6511 F Deputy Park & Recreation Director (NC) 1.00 2.00 2.00
5200000 6520 F Park and Recreation Director 1.00 1.00 1.00
5200000 7870 F Senior Park Planner 1.00 1.00 1.00
5200000 8131 F Project Manager (NC) 1.00 1.00 1.00
5200000 8450 F Senior Management Analyst 1.00 1.00 1.00
5200000 9530 F Administrative Analyst 1.00 1.00 1.00
Total 9.00 10.00 10.00

Parks, Recreation, and Community Services Department / Recreation

Full Time
5205000 6420 F Recreation Services Coordinator 11.00 12.00 12.00
5205000 6480 F Recreation Supervisor 3.00 2.00 2.00
5205000 6490 F Recreation Superintendent 1.00 - -
Subtotal 15.00 14.00 14.00
Part Time
5205000 2930 N General Service Worker 2.25 2.25 2.25
5205000 6260 N Lifeguard / Instructor 11.05 11.05 11.05
5205000 6280 N Pool Manager 2.04 2.04 2.04
5205000 6285 N Assistant Aquatics Coordinator 1.09 1.09 1.09
5205000 6350 N Recreation Leader 33.19 33.19 33.19
5205000 6380 T Assistant Recreation Coordinator 4.50 6.00 6.00
5205000 6380 H Assistant Recreation Coordinator 3.00 2.00 2.00
5205000 6380 N Assistant Recreation Coordinator 2.25 2.25 2.25
5205000 6580 N Instructor 1.98 1.98 1.98
Subtotal 61.35 61.85 61.85
Total 76.35 75.85 75.85

Parks, Recreation, and Community Services 