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Improving the City’s Intern Program
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A Collaborative Approach

Community and Economic Development
HR Training and Development

Public Works
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Reasons to Take a Closer Look
Mapping the Six Phases

1. Recruitment
2. Onboarding (City)
3. Onboarding (Dept.)
4. Daily Work Duties
5. Recognition 
6. Departure
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Improvements

1. New Name
2. Program Specific SharePoint Site
3. Types of Intern Programs
4. Intern Lifecycle
5. Project Specific Opportunities
6. Interview Templates
7. Onboarding Checklist
8. Electronic Timesheet
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1. Intern Power Hour
National Intern Day

2. Offboarding Checklist
3. Intern Experience Survey
4. Certificate of Completion

Improvements
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Our Internship Partners
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Our Work Continues

1. Expand our Formalized Partnerships
a. La Sierra University
b. Cal Baptist University

2. Additional On-the-Job Resources for Interns
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THANK YOU


