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Office of the City Manager

May 1, 2018

Honorable Mayor and City Council Members
City of Riverside

3900 Main Street

Riverside, CA 92522

Capital Improvement Program Two-Year Budget for Fiscal Years 2018/19 and 2019/20, and
2022/23 Five-Year Plan

Honorable Mayor and City Council Members,

We are pleased to present to you a Two-Year Budget and Five-Year Plan for the City's Capital
Improvement Program (CIP). The CIP provides funding for the City’'s critical and essential
infrastructure projectsin the amount of $81,169,168 for Fiscal Year (FY) 2018/19 and an additional
$73,027,769 for FY 2019/20. Over the course of five years (FY 2018/19 through FY 2022/23), the
City anticipates investing a total of $426,784,155 in our essential assets.

With the approval of the City's one-cent sales tax measure in November 2016 (Measure Z), the
City made a commitment to continue investing in our critical infrastructure, such as roads and
sidewalks, essential facilities, and our first responder fleet. This CIP ensures the City follows
through on those promises by providing funding for priority projects throughout the City,
including a new Downtown Main Library and City History Archive ($43 million), new Police
Headquarters ($35 million), and street improvements ($14 million). Other needed projects such
as deferred capital maintenance on City facilities, rehabilitation/expansion of the Metropolitan
Museum and added public parking, are all planned to be funded with Measure Z tax revenues.

Recently, the City has been successful in funding projects through non-traditional methods. For
example, the Cheech Marin Center for Chicano Art Culture and Industry will be housed in the
current historic Main Library location next to the Mission Inn, following the construction of the
Main Library site west of Market Street. The $10 million capital project, which will showcase the
world’s largest Chicano art collection, will be completely funded through private fundraising
and includes $1 million in State funds.

There are projects determined to be high priority that remain unfunded. For example, the Tyler
Street/SR-91 Interchange and Adams Street/SR-921 Interchange represent two of Transportation’s
highest priority projects; and Parks, Recreation, and Community Services needs $25 million for its
high priority projects. The General Fund is unable to contribute funds for capital projects as it
continues to face challenges with rising Public Employee Retirement (PERS) costs. Most other
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revenue sources, such as rate revenues from water, electric, and wastewater utfilities, are
restricted to be used on specific types of projects. The City will continue to aggressively pursue
grants and work with local, state and federal agencies as well as private partners to fund critical
capital projects in our community.

The City's key budgetary themes include financial accuracy, financial responsibility/discipline,
maintaining essential services/infrastructure, and ensuring a transparent/participatory budget
process. This CIP document builds on the City's recent financial successes, by incorporating
best practices offered by the Government Finance Officers Association (GFOA) and the
California Society of Municipal Financial Officers (CSMFO). Based on recommendations
developed by the City Manager's Office and Finance Department, the City Council adopted
two new policies to establish the framework for future capital budgets.

The first policy, Multi-Year Capital Planning, establishes guidelines that help the City identify and
prioritize expected capital needs based on strategic priorities and operational needs, establish
project scope and cost, detail estimated amounts of funding from various sources, and project
future operating and maintenance costs. The second policy, Prioritization of CIP, establishes an
objective process of prioritizing capital improvement projects to ensure consistency with the
General Plan, in conjunction with the biennial budget process, or otherwise as capital funding
becomes available.

With adoption of this CIP, the City will apply for CSMFQO's Excellence in Capital Budgeting Award
for the first time in the City’s history. The program is specific to the Capital Budget and has forty-
nine requirements that need to be incorporated to qualify for the award. The award is based
on best practices and further advances our commitment to be more transparent and
accountable to the Riverside community. Staff is confident that this CIP document will be a
valuable tool for understanding the infrastructure priorities, successes and challenges that face
our City over the next five years.

Thank you for your continued support of City staff's efforts to deliver thoughtfully developed,
transparent and balanced budgets that reflect not only our funded programs and projects, but
also a long list of unfunded priorities.

On behalf of the City's management team and Finance staff —

City Manager’s Office



Capital Improvement Program

Guide to the Capital Improvement Program

Capital Improvement Program

The City of Riverside's Capital Improvement Program (CIP) is a multi-year
financial plan for the repair, replacement, and/or construction of municipal
facilities and infrastructure. The City’'s CIP Plan strategically identifies both
funded and unfunded capital improvement projects over a period of five
years.

This year marks the first fime the CIP serves as an actual budget document for
the purpose of allocating total capital funding approved in the 2018/19 —
2019/20 Biennial Operating Budget to specific capital projects.
Appropriations in the first two years of the CIP will be allocated to the Fiscal
Year 2018/19 and 2019/20 projects with the adoption of CIP Budget by City
Council.

Capital Improvement Project Defined
A capital improvement
project is defined as a
long-term investment of
funds to improve, repair,
or replace an existing
capital  asset  and/or
construct or acquire a
new capital asset. A
capital project is a city
resource and/or property
with a monetary value of
at least $20,000 and an
initial useful life of at least
10 years. For the purpose
of this CIP, the City’s capital assets include municipal facilities and/or public
infrastructure broadly categorized as airport; municipal buildings; technology
infrastructure; parks, recreational, and cultural facilities; transportation
infrastructure and systems (including streets, railroads, and parking structures);
public utilities (including electric, water, sewer); and storm drain system:s.

Benefits of the Capital Improvement Program

As stewards of public trust, staff has an obligation to be good custodians of
the City's capital assets by keeping them safe and in optimal working
condition. In doing this, the municipal facilities and public infrastructure are
fully utilized to provide exemplary services for the maximum benefit to the
citizens and the community at large.
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The CIP provides the following primary benefits:

Enhances the safety and health of the citizens by providing the
infrastructure for first responders and caregivers that bring aid and care
where and when its most needed;

Improves the quality of life of the community by providing fair,
transparent, and equitable access to services;

Improves the livability conditions of the neighborhoods by providing
mobility to attend events and cultural affairs;

Focuses resources on achieving citywide priorities and meeting citizen
expectations;

Provides a transparent and predictable implementation framework for
the General Plan, Specific Plan, and Citywide Riverside Strategic Plan
2.1;

Fosters inter-departmental coordination of City infrastructure
investments; and

Promotes accountability and provides leverage for the long-term
planning and investment of public funds for large-scale public
purposes.

Capital improvement projects typically carry considerable future impact
because they have an expected life span of 10 years or more. They are often,
but not always, financed over a longer period of time, in effect spreading the
cost of the project across generations of users. In this sense, the choices made
for how a project is prioritized, financed, and constructed is not only a
question of fiscal capacity and prudence, but a philosophical issue that
reflects the values of the City.
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Timeline for Adoption of the Capital Improvement Program

The CIP includes a two-year budget and a five-year financial plan for projects
infended to meet the City's current or anticipated capital needs, the funding
sources (if available), and the project delivery timeframe. Capital
improvement programming is the process by which these capital projects are
identified, prioritized, and incorporated into the long-range fiscal and
strategic planning of the City.

The adoption of the CIP is a participatory and transparent process, which is
aided by publishing the schedule of events early. The Capital Budget was
presented to the Budget Engagement Commission and City Council, both
televised to the public, which provided a platform for the Riverside community
to be part of the process. Additionally, staff visited each ward to discuss
budget related matters, including the CIP.
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Department Roles and Prioritization of Capital Projects

The development and adoption of the CIP involved the following
departments in their respective roles:

DEPARTMENT ROLES

General Services Innovation & Technology Parks, Recreation and

. . Public Utilities
Community Services

Plans, designs, repairs,
and/or builds capital
projects for the City's
airport, municipal
buildings, and facilities.

Plans, designs, repairs, and/or

Plans, designs, repairs,
and/or builds capital
projects for the electric and
water utility facilities and
infrastructure.

builds capital projects for IT Plans, designs, repairs,
design, network and/or builds capital
management, and projects in City parks and
technology implementation in recreation centers.
City facilities.

Public Works Community & Economic Finance
Plans, designs, repairs, and/or Development . N
builds capital projects in the Coordinates and facilitates

Reviews projects in the CIP to
determine compliance with
the California Environmental
Quality Act (CEQA) and
consistency with the General
Plan; recommend its findings
to the Planning Commission.

the CIP budget process
from compiling financial

public right-of-way, including
the transportation
infrastructure, sanitary sewer
system, storm drain system,
public parking infrastructure,
and railroad-related
infrastructure.

data and project
information, to preparing
the budget document for
City Council adoption.

Projects to be funded in the CIP were reviewed by departments and marked
as satisfying all prioritization categories that applied.

Prioritization Categories

Asset Condition,
Regulatory or :
Annual Recurring
Mandated
: Costs and Asset
Requirements .
Longevity

Risk to Health, Safety
and Environment

Community : : .
Investment and Level and Quality of Sustainability and

. . Service Conservation
Economic Prosperity

Multiple Category
Funding Availability Project Readiness Benefit and Bundling

Opportunities




Capital Improvement Program

Guide to the Capital Improvement Program

The prioritization categories provided an objective process of prioritizing
capital projects to ensure consistency with the General Plan and the strategic
goals of the City. The City used the nine prioritization categories based on the
Prioritization of Capital Improvement Projects fiscal policy adopted by City
Council on March 22, 2018.

Conformance with the General Plan

After significant internal and external review, to ensure compliance w/
applicable CIP fiscal policies, departments submitted their CIP project lists to
the Finance Department. The Finance Department, in conjunction with the
Community and Economic Development Department’s Planning Division,
presented all capital projects requesting funds in the first two years of the plan
to the Planning Commission for
review to determine consistency
of the planned capital projects
with the General Plon and
compliance with CEQA.

On March 20, 2018, the Planning
Commission reported to the City
Council that the CIP is consistent
with the City's General Plan and
determined that the planned CIP
projects are exempt from CEQA.

The remaining three fiscal years, 2020/21 through 2022/23, reflect staff's
recommendation to fund higher priority projects and/or are a continuation of
projects that span more than one year. These projects are subject to review
and revision each year by the City Council as part of the CIP mid-cycle
update or biennial CIP Budget.

The CIP Mid-Cycle Update

Updates to the CIP are made on an annual basis to reflect changes in
funding, changes in project priorities, and the addition of new projects
occurring during the two-year budget cycle. Similar to the biennial budget,
the CIP Mid-Cycle Update is submitted to City Council for approval and for
the appropriation of funds. This occurs at the end of the first year of the two-
year budget.

Amending the Capital Improvement Program Budget
At any City Council meeting after the adoption of the budget, the City
Council may amend or supplement the budget by motion adopted by the
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Guide to the Capital Improvement Program

affirmative votes of at least five members. This vote authorizes the transfer of
unused balances appropriated for one purpose to another purpose, or to
appropriate available funds not included in the budget.

Once approved, appropriations for capital projects are continued for the life
of the project (i.e. continuing appropriations). Unused funds will return to fund
balance when projects are completed and closed or at the discretion of the
City or the City Council.

Document Organization
The City of Riverside's Capital Improvement Program includes six primary
sections:

Introduction — Contains the City Manager’s Transmittal Letter and the
Guide to the CIP. The City Manager’s Transmittal Letter provides an
executive summary of the CIP and discusses policy, economic, and/or
legislative issues facing the City and theirimpact on the budget. It also
highlights major capital project priorities and their funding source. The
Guide to the CIP defines a capital project, explains the benefits of the
CIP, outlines the budget process, and describes the document’s
organization, and project categories.

Financial Summary - Contains an overview of the CIP, provides
financial highlights, describes major capital revenue sources and basis
for estimates, includes a financial schedule containing a five-year
outlook for each fund in the CIP based on revenue and expenditure
estimates, a schedule of revenue estimates by fund, and a detailed
schedule of expenditures by fund for each capital project.

Project Categories — Contains Project Category Overviews and
individual project pages. The Project Category Overviews include;
general descriptions of the project category, narratives of proposed
two-year budget and five-year plan, project highlights, table of key
revenue and funding sources with discussion of alternative funding,
summary schedule of funded projects by major type of improvement,
schedule of the top ten unfunded projects in order of priority, and a city
map which maps all projects in the CIP that are specific to a single
location. Citywide and ongoing projects with multiple locations are not
mapped.

10



Capital Improvement Program

Guide to the Capital Improvement Program

Appendix - Contains supplementary information, including a
comprehensive list of unfunded capital projects, action items from
oversight boards, and policies.

Glossary — Contains a list of terms or words found in text or are related
to the capital budgeting process. Descriptions of funds found in the
document are included in the Revenue Sources schedule.

Index — Two indexes are provided to identify the page numbers or items
contained within the document, an alphabetical index of all contents,
and an index specific to capital projects and sorted by project number.

CIP Project Categories
Capital projects are grouped into the following eleven project categories:

Airport - The Airport section includes projects to maintain the Airport, to
improve safety, and to comply with Federal Aviation Administration
(FAA) standards and regulations.

Electric - The Electric section includes projects to construct or maintain
electric utility infrastructure and facilities.

Innovation and Technology - The Innovation and Technology section
includes projects for IT design, network management, and technology
implementation in City facilities.

Municipal Buildings and Facilities - The Municipal Buildings and Facilities
section includes expenditures for general municipal projects and
projects not otherwise included in other sections of the CIP. Projects
may include new construction of buildings such as police and fire
stations, libraries, and parking structures or major repairs, additions, and
alterations of existing assets.

Parks, Recreation, and Community Services - The Parks, Recreation, and
Community Services section includes projects to construct, maintain,
and upgrade parks, game courts and fields, community centers, and
recreation buildings.

Public Parking - The Public Parking section includes projects to construct
new parking facilities and to improve existing facilities.

11
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Guide to the Capital Improvement Program

e Railroad-Related - The Railroad section includes projects related to
Burlington North Santa Fe (BNSF) and Union Pacific railroads. These
projects include grade separations and Quiet Zone improvements.

e Sewer - The Sewer section includes projects to increase system capacity
for new users, replace aging or obsolete systems, and meet new
regulatory requirements.

e Storm Drain - The Storm Drain section includes projects that either
eliminate a nuisance flow or provide additional flood protection.

e Transportation - The Transportation section includes projects to extend
and widen streets, street resurfacing, construction of curbs, gutters,
center medians, bikeways and pedestrian facilities, right-of-way
acquisition, and traffic signal improvements.

e Water - The Water section includes projects to construct or maintain
water utility infrastructure and facilities.

12
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Capital Improvement Program

Financial Summary

Financial Overview

The Capital Improvement Program provides for the appropriation of
$81,169,168 in Fiscal Year 2018/19 and $73,027,769 in Fiscal Year 2019/20 for
new projects and additions to existing projects, and has $272,587,218 planned
for the remaining three years. The program currently has $241,828,648 in
previously appropriated projects that will be continued for a total Capital
Improvement Program of $668,612,803 through Fiscal Year 2022/23. There are
a total of 84 projects requesting funds in first year and 89 projects in the second
year. Funding for these projects is provided by a variety of funding sources
including development impact fees, ftransportation funds, grants,
reimbursement agreements, and long-term financing which are restricted for
the purposes for which they are budgeted. These funds, for the most part,
cannot be used for ongoing City operations.

The following is a summary of the Sources and Uses of Funding for the first two
years of the plan:

Sources: 2018/19 2019/20
Electric Utility 32,657,664 34,651,602
Water Utility 22,799,458 18,903,354
Transportation Funds 16,537,393 13,974,224
Measure Z Capital 5,729,554 4,628,198
Sewer (Bond Proceeds) 1,966,761 709,343
Other 1,478,338 161,048
Total Sources $81,169,168 $73,027,769
2018/19 2019/20
Electric Utility Water Utility Electric Utility
$32.7M $22.8M $34.7M
Water Utility
$18.9M
Other Other
$1.5M $0.2M
( g Transportation
Sewer (Bon unds Sewer (Bond ransportation
Proceeds) Mg:;?t: z $f16.5dM Proceeds) Mgasltlrei z ! F?mdts t
$2.0M s5.7M $0.7M SZ‘;; $14.0M
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Financial Summary

Uses: 2018/19 2019/20
Airport 259,075 -
Electric Utility 32,390,952 34,416,523
Innovation and Technology 1,356,097 1,195,256
Municipal Buildings and Facilities 2,100,000 1,000,000
Railroad 1,065,669 757,500
Sewer 1,900,000 650,500
Storm Drain 1,050,000 100,000
Transportation 18,346,724 16,091,724
Water 22,700,651 18,816,266

Total Sources $81,169,168 $73,027,769

2018/19 2019/20
Water Alrport
$22.7M ~ I »03M SVIV;:\'A
Electric Utility 1 Electric Utility
$32.4M $34.4M
Trar;sportatiJ)n Transportation
18.3M I $16.1M T
Storm Drain // | \\ PLAM Storm Drain// \\ P
$1.1M
Sewer . MBF $0.1M
S1.9M Railroad $2.1M Sewer Railroad MBF

$1.1M

$0.7M

$1.0M

$0.8M
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Five-Year Plan Summary Schedules

Proposed

Proposed

Capital Improvement Program

Proposed

FUNDED PROJECTS BY DEPARTMENT

Proposed

Proposed

Department 2018/19 2019/20 2020/21 2021/22 2022/23 Total
General Services 2,359,075 1,000,000 1,084,975 1,041,250 1,005,500 $6,490,800
Innovation and Technology 1,356,097 1,195,256 420,382 $2,971,735
Parks, Recreation, and $0
Community Services

Public Utilities 55,091,603 53,232,789 72,322,540 66,369,857 78,522,716 | $325,539,505
Public Works 22,362,393 17,599,724 19,541,066 16,206,566 16,072,366 $91,782,115
TOTAL $81,169,168 $73,027,769 $93,368,963 $83,617,673 $95,600,582 $426,784,155

FUNDED PROJECTS BY PROJECT CATEGORY

P - Proposed Proposed Proposed Proposed Proposed
! gory 2018/19 2019/20 2020/21 2021/22 2022/23
Airport 259,075 84,975 41,250 5,500 $390,800
Electric 32,390,952 34,416,523 38,468,201 42,717,438 48,432,978 | $196,426,092
Innovation and Technology 1,356,097 1,195,256 420,382 $2,971,735
Municipal Buildings and Facilities 2,100,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,100,000
Parks, Recreation, and $0
Community Services
Railroad 1,065,669 757,500 772,700 788,200 804,000 $4,188,069
Sewer 1,900,000 650,500 3,000,000 $5,550,500
Storm Drain 1,050,000 100,000 100,000 100,000 100,000 $1,450,000
Transportation 18,346,724 16,091,724 15,668,366 15,318,366 15,168,366 $80,593,546
Water 22,700,651 18,816,266 33,854,339 23,652,419 30,089,738 | $129,113,413
$81,169,168 $73,027,769 $93,368,963 $83,617,673 $95,600,582 $426,784,155

Although Parks, Recreation, and Community Services has no funding
identified in the CIP, they are aggressively pursuing alternative funding
sources for their capital projects. They submitted applications to be awarded
Community Development Block Grant (CDBG) funds for multiple projects and
are waiting to receive results. There is also the possibility of utilizihg Arlington
Tax Exempt bond funds for the Arlington Youth Innovation Center. Staff is
anticipating the passage of Proposition 60, Park Bond Legislation, and if it
passes, staff will pursue those funds as a source for critical park projects.

Funded Projects by Ward
The following map identifies the location of all funded single-location projects
in the CIP. Many projects in the CIP are located throughout the City (Minor

Streets Rehabilitation Program) and benefit multiple wards.

17
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Financial Summary

CITYWIDE MAP OF FUNDED PROJECTS
(excludes citywide projects)

Note: This map includes all active and new capital improvement projects. Ongoing and citywide projects are not included on the
map. To view additional information and detailed maps, please visit the City’s website at https://riverside.openbook.questica.com.

DISTRIBUTION BY WARD

Ward 1 Ward Five-Year Total
$2.8M RN,

Ward 1 2,835,000

Ward 2
$1.6M Ward 2 1,560,000
Ward 3 6,613,300

Ward 3
All Wards/Citywide $6.6M Ward 4 100,000
$412.0M Ward 5 _
Ward 4 Ward 6 -

$0.1M

Ward 7 -
All Wards/Citywide 411,973,513
TOTAL $ 426,784,155
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Unfunded Capital Improvement Projects

Capital Improvement Program

The City has identified $693.5 million in needed projects that currently remain
unfunded. Each budget cycle departments review the estimated project
cost and adjust the unfunded amount as necessary. The list will be updated
as funding becomes available and as new projects are identified. A
complete list of these projects are contained in the Appendix.

UNFUNDED PROJECTS BY DEPARTMENT

Estimated

Unfunded

D BRI Project Cost Amount

General Services 35,090,157 34,750,157
Innovation and Technology 31,445,900 28,474,165
Parks, Recreation, and Community Services 25,747,150 25,627,150
Public Ufilities 278,398,659 161,172,248
Public Works 460,439,525 443,433,783
TOTAL $831,121,391 $693,457,503

Examples of the most significant unfunded projects and their estimated total

project costs include:

e Riverside Transmission Reliability Project (RTRP) (Electric Utility) -

$162,756,354

Tyler Street/SR-91 Interchange - $75,000,000

Adams Street/SR-91 Interchange - $72,900,000

Third Street Grade Separation at BNSF Railroad Crossing - $45,000,000
Van Buren Widening from Indiana to South City Limit - $26,640,352
Eastside Library (New Construction) - $15,000,000

Victoria Avenue Transmission Water Main - $5,000,000

Tertiary System Rehabilitation - Phase Il (Sewer) - $4,800,000
Work-Order/Asset Management System Major Upgrades - $3,324,900
BNSF Quiet Zone at Mission Inn, 39, and Spruce - $3,143,000

Three Wading Pool Replacements - $1,250,000

Cypress Avenue Storm Drain Project - $1,250,000

Replacement of 32 Version 2 Luke Meters (Public Parking) - $400,000
Plant 2 Activated Sludge Rehabilitation (Sewer) - Phase Il - $199,500
North Orange Street Storm Drain Project - $150,000

19
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Funding Sources

The City employs a combination of approaches to fund its capital projects.
For many smaller improvement projects, funds are appropriated from cash on
hand. Large-scale capital projects are funded through a variety of funding
sources, including long-term financing, user fees, proceeds from bond issues,
grants, assessments, impact fees, and certificates of participation (COPs).
Since the City’s various departments are budgeted within numerous funds,
each potentially with multiple revenue streams, the CIP departments are
responsible for managing the revenue and expenditure budgets of their
projects.

Major Funding Sources for Capital Projects

Measure Z

On November 8, 2016, Riverside voters approved Measure Z, a general
transaction and use tax of 1%, to help pay for critical unfunded City programs
and services. Measure Z revenues are anticipated to be $52.0 million in Fiscal
Year 2018/19 and $52.6 million in Fiscal Year 2019/20. Of these amounts, $5.7
million are earmarked for capital projects in Fiscal Year 2018/19, $4.6 million in
Fiscal Year 2019/20 and a total of $11.9 million for fiscal years 2020/21 through
2022/23.

Certain Measure Z capital projects, such as the new Downtown Library, new
Police Headquarters, Museum Expansion, and Downtown Parking Garage will
be funded with bond proceeds in future years. The annual debt service for
those bonds will be paid with the amounts allocated in the Measure Z Five-
Year Plan.

Projects to be funded by regular annual Measure Z revenues (not bond
proceeds) include the Data Network Replacement project, Pavement
Rehabilitation and Pedestrian Facilities Improvement Program, and the City
Buildings Deferred Maintenance project.

Gas Tax

The state of California imposes per-gallon excise taxes on gasoline and diesel
fuel, sales taxes on gasoline and diesel fuel and registration taxes on motor
vehicles with allocations dedicated to fransportation purposes. These
allocations flow through the Highway Users Tax Account (HUTA), the familiar
gasoline tax revenues that have been in place for decades, and the Road
Maintenance and Rehabilitation Account which allocates much of the
revenue from the Road Repair and Accountability Act of 2017 (SB-1) to local
agencies such as the City of Riverside.

20
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Revenue collected as part of SB-T,

which took effect on November 1, Gas Tax Revenue
2017, includes an additional 12 cent
per gallon increase to the gasoline
tax, an addifional 20 cent per gallon
increase to diesel fuel excise tax (half
going to the state Trade Corridor
Enhancement Account (TCEA) and
half to the Road Maintenance and
Rehabilitation Account (RMRA)), and '96 '98 '00 '02 '04 '06 '08 '10 '12 '14 '16

an additional vehicle registration tax

based on the value of the motor vehicle (effective January 1,2018). Effective
starting July 1, 2020 there will be an additional $100 vehicle registration tax on
zero emissions venhicles.

Millions

S~ 0O N 0 L

Gas Tax continues to be the number one source of revenue for transportation
projects. Revenue estimates for Fiscal Year 2018/19 are $12.1 million, which is
44% higher than Fiscal Year 2017/18 estimates of $8.4 million. The increase is
mostly due to the additional revenue provided by SB-1, which is projected at
$5.5 million in Fiscal Year 2018/19 based on CaliforniaCityFinance.com'’s Local
Streets and Roads Estimates report updated on January 11, 2018. Without the
additional fund provided by SB-1, Gas Tax revenues would remain relatively
flat. Consumer demand for fuel-efficient vehicles and fuel prices are major
drivers in determining the resulting revenue received from this funding source.

Measure A
Voters approved a half-cent sales tax
in Riverside County for transportation Measure A Revenue
in 1988. Each year the Riverside 15
County Transportation Commission 13
(RCTC) allocates funds to local 11
agencies to be used on specific 9
capital projects pre-approved by 7
5
3

Millions

RCTC. Measure A funds are restricted
for use on ftransportation projects
such as major highways, commuter
rail, local streets and roads. The City
estimates Measure A revenues based on a RCTC's Measure A Program
Allocation (Projection) report issued each year. Estimates are provided
through Fiscal Year 2022/23.

'96 '98 '00 '02 '04 '06 '08 '10 '12 '14 '16
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Bond Proceeds

Issuing bonds provides sufficient funds up front and allows the City to
complete projects sooner rather than accumulating funds over a longer
period of time. It also matches the cost of the project to the generations that
will benefit from them. Projects to be funded with bond proceeds in future
years and the estimated amount to be used are identified on individual
project pages. Identified amounts are not included in the summary schedules
throughout the CIP since they will not appropriated with the adoption of the
CIP. Staff will request appropriations for their projects after the bonds are
issued and approved by City Council.

Grants

The City aggressively pursues grants to fund capital projects. Grants are vital
to fund projects that have not alternative funding source. The Public Works
Department recently received $1.8 million from the California Department of
Transportation’s Active Transportation Program (ATP) Grant for the Norte Vista
Sidewalk Improvement project and General Services recently received $300
thousand for the Air Quality Management District (AQMD) Mobile Source Air
Pollution Program Grant for Alternative Fuel Infrastructure.

The Community Development Block Grant Program provides annual grants to
address a wide range of needs. Parks, Recreation, and Community Services
is awarded funds for multiple capital projects each year and will continue to
apply in future years.
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Capital Improvement Plan Sources & Uses

2018/19

Funding Source ,Iis\g?lztbelg geo\i(r:\Leeg grgje?;tti?g gjgg:tl Endigglgle!able
Balance Expenditures
General Capital Funds
420 Measure Z Capital - 5,729,554 - (5,729,554) $0
Total General Capital Funds - 5,729,554 0 (5,729,554) $0
Transportation Funds
230 Gas Tax 1,086,895 12,031,724 (2,287,097)  (10,284,793) $546,729
431 Transportation Projects 11,861 - - - $11,861
432 Measure A 1,717,047 7,813,000 (3.473,988) (4.692,600) $1,363,459
433 Transportation DIF 1,649,888 330,000 - (1,560,000) $419,888
Total Transportation Funds 4,465,691 20,174,724 (5,761,085) (16,537,393) $2,341,937
Grant Funds
220 Community Development Block Grant - 3,052,108 (3,052,108) - $0
Total Grant Funds - 3,052,108 (3,052,108) 0 $0
Enterprise Funds
510 Electric Utility 121,589,077 479,010,932  (380,873,136)  (32,657.,664) $187.069,209
520 Water Utility 23,409,069 127,811,303 (69,091,191)  (22,799.458) $59.329,723
530 Airport 731,513 1,343,000 (1.341,092) (263,747) $469,674
540 Refuse 4,707,173 23,053,635 (25.195,579) (36.551) $2,528,678
550 Sewer 55,351,313 66,847,305 (72,253,535) (1.966.761) $47.978,322
570 Public Parking 719,701 6,529,021 (6.871,821) - $376,901
Total Enterprise Funds 206,507,846 704,595,196  (555,626,354) (57,724,181) $297,752,507
Other Sources
240  Air Quality Management District 621,085 625,000 (400,126) - $845,959
410  Storm Drain DIF 1,004,323 192,500 (50,000) (1,050,000) $96.823
411 Special Capital Improvement (391.841) 2,552,370 (2,552,370) - ($391,841)
413 Regional Park Special Capital Imp 2,143,188 534,000 - - $2,677,188
640 Central Stores 5317,573 1,399,708 (1,011,160) (5.341) $5.700,780
650 Central Garage 470,170 12,184,280 (12,761,14¢6) (122,699) ($229.395)
Total Other Sources 9,164,498 17,487,858 (16,774,802) (1,178,040) $8,699,514
TOTAL 220,138,035 751,039,440  (581,214,349) (81,169,168) $308,793,958

L All funds used beginning fund balance as part of the Estimated Available Balance calculation, except Enterprise funds, which used

working capital.

2 Enterprise funds include bond proceeds in the Projected Revenue column in the year bonds are planned to be issued.

23




Capital Improvement Plan Sources & Uses

2019/20

Funding Source ,Iis\t;rlglztt)elg geo\i(r:\Leeg grgje?;tti?g gjgg:tl Endigglgle!able
Balance Expenditures
General Capital Funds
420 Measure Z Capital - 4,628,198 - (4,628,198) $0
Total General Capital Funds - 4,628,198 0 (4,628,198) $0
Transportation Funds
230 Gas Tax 546,729 12,031,724 (2,287,097) (9.751,724) $539,632
431 Transportation Projects 11,861 - - - $11,861
432 Measure A 1,363,459 7,966,000 (3,476,738) (4,222,500) $1,630,221
433 Transportation DIF 419,888 330,000 - - $749,888
Total Transportation Funds 2,341,937 20,327,724 (5,763,835) (13,974,224) $2,931,602
Grant Funds
220 Community Development Block Grant - 3,080,928 (3,080,928) - $0
Total Grant Funds - 3,080,928 (3,080,928) 0 $0
Enterprise Funds
510 Electric Utility 187,069,209 390,350,694  (401,244,471) (34,651,602) $141,523,830
520 Water Utility 59,329,723 80,710,703 (73,540,230) (18,903,354) $47,596,842
530 Airport 469,674 1,378,025 (1,374,917) (4,118) $468,664
540 Refuse 2,528,678 23,096,435 (26,161,028) (32,216) ($568,131)
550 Sewer 47,978,322 67,552,100 (70.845,911) (709,343) $43,975,168
570  Public Parking 376,901 6,649,218 (6,851,049) - $175,070
Total Enterprise Funds 297,752,507 569,737,175 (580,017,606)  (54,300,633) $233,171,443
Other Sources
240  Air Quality Management District 845,959 625,000 (400,900) - $1,070,059
410 Storm Drain DIF 96,823 192,500 (50,000) (100,000) $139.,323
411 Special Capital Improvement (391,841) 2,488,885 (2,488,885) - ($391,841)
413 Regional Park Special Capital Imp 2,677,188 534,000 - - $3,211,188
640 Cenftral Stores 5,700,780 1,399,708 (953,112) (4,707) $6.142,669
650 Cenfral Garage (229.,395) 12,403,626 (12,925,435) (20,007) ($771,211)
Total Other Sources 8,699,514 17,643,719 (16,818,332) (124,714) $9,400,187
TOTAL 308,793,958 615,417,744  (605,680,701) (73,027,769) $245,503,232
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2020/21

Funding Source ,Iis\t;rlglztt)elg geo\i(r:\Leeg grgje?;tti?g gjgg:tl Endigglgle!able
Balance Expenditures
General Capital Funds
420 Measure Z Capital - 4,139,907 - (4,139,907) $0
Total General Capital Funds - 4,139,907 0 (4,139,907) $0
Transportation Funds
230 Gas Tax 539,632 12,108,366 (2,287,097) (9.328,366) $1,032,535
431 Transportation Projects 11,861 - - - $11,861
432 Measure A 1,630,221 8,161,000 (3,475,738) (4,237,700) $2,077,783
433 Transportation DIF 749,888 330,000 - - $1,079,888
Total Transportation Funds 2,931,602 20,599,366 (5,762,835) (13,566,066) $4,202,067
Grant Funds
220 Community Development Block Grant - 3,105,855 (3,105,855) - $0
Total Grant Funds - 3,105,855 (3,105,855) 0 $0
Enterprise Funds
510 Electric Utility 141,523,830 398,948,245  (413,597,389) (38.,550,879) $88,323,807
520 Water Utility 47,596,842 84,256,883 (75,563,509) (33,884,968) $22,405,248
530 Airport 468,664 1,378,025 (1,417,551) (86,424) $342,714
540 Refuse (568,131) 23,140,185 (26,815,374) (11,331) ($4.254,651)
550 Sewer 43,975,168 68,250,579 (68,064,968) (3,020,696) $41,140,083
570  Public Parking 175,070 6,781,992 (6,957,185) - ($123)
Total Enterprise Funds 233,171,443 582,755,909 (592,415,976)  (75,554,298) $147,957,078
Other Sources
240  Air Quality Management District 1,070,059 625,000 (401,950) - $1,293,109
410 Storm Drain DIF 139,323 192,500 (50,000) (100,000) $181,823
411 Special Capital Improvement (391.841) 1,950,000 (1,797,460) - ($239,301)
413 Regional Park Special Capital Imp 3,211,188 534,000 - - $3,745,188
640 Cenftral Stores 6,142,669 1,399,708 (976,083) (1,656) $6,564,638
650 Cenfral Garage (771,211) 12,588,821 (13,125,234) (7,036) ($1.314,660)
Total Other Sources 9,400,187 17,290,029 (16,350,727) (108,692) $10,230,797
TOTAL 245,503,232 627,891,066 (617,635,393) (93,368,963) $162,389,942
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2021/22

Funding Source ,Iis\t;rlglztt)elg geo\i(r:\Leeg grgje?;tti?g gjgg:tl Endigglgle!able
Balance Expenditures
General Capital Funds
420 Measure Z Capital - 3,875,000 - (3.875,000) $0
Total General Capital Funds - 3,875,000 0 (3,875,000) $0
Transportation Funds
230 Gas Tax 1,032,535 12,108,366 (2,287,097) (9.328,366) $1,525,438
431 Transportation Projects 11,861 - - - $11,861
432 Measure A 2,077,783 8,361,000 (3,475,988) (3,903,200) $3.059.,595
433 Transportation DIF 1,079,888 330,000 - - $1,409,888
Total Transportation Funds 4,202,067 20,799,366 (5,763,085) (13,231,566) $6,006,782
Grant Funds
220 Community Development Block Grant - 3,135,067 (3,135,067) - $0
Total Grant Funds - 3,135,067 (3,135,067) 0 $0
Enterprise Funds
510 Electric Utility 88,323,807 527,960,449  (413,277,485) (42,717,438) $160,289,333
520 Water Utility 22,405,248 155,123,983 (79.049,946) (23,652,419) $74,826,866
530 Airport 342,714 1,378,025 (1,466,627) (41,250) $212,862
540 Refuse (4,254,651) 23,185,466 (27,449,841) - ($8.519,02¢6)
550 Sewer 41,140,083 68,920,306 (68,966,276) - $41,094,113
570  Public Parking (123) 6,917,421 (7,094,328) - ($177,030)
Total Enterprise Funds 147,957,078 783,485,650 (597,304,503) (66,411,107) $267,727,118
Other Sources
240  Air Quality Management District 1,293,109 625,000 (400,053) - $1,518,056
410 Storm Drain DIF 181,823 192,500 (50,000) (100,000) $224,323
411 Special Capital Improvement (239,301) 1,950,000 (1.117,537) - $593,162
413 Regional Park Special Capital Imp 3,745,188 534,000 - - $4,279,188
640 Cenftral Stores 6,564,638 1,399,708 (1,005,289) - $6,959,057
650 Cenfral Garage (1,314,660) 12,738,899 (13.499.,470) - ($2.,075,231)
Total Other Sources 10,230,797 17,440,107 (16,072,349) (100,000) $11,498,555
TOTAL 162,389,942 828,735,190 (622,275,004) (83,617,673) $285,232,455
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Capital Improvement Plan Sources & Uses

2022/23

Funding Source ,Iis\t;rlglztt)elg geo\i(r:\Leeg grgje?;tti?g gjgg:tl Endigglgle!able
Balance Expenditures
General Capital Funds
420 Measure Z Capital - 3,875,000 - (3.875,000) $0
Total General Capital Funds - 3,875,000 0 (3,875,000) $0
Transportation Funds
230 Gas Tax 1,525,438 12,108,366 (2,287,097) (9.328,366) $2,018,341
431 Transportation Projects 11,861 - - - $11,861
432 Measure A 3,059,595 8,566,000 (3,477,238) (3,769.000) $4,379.,357
433 Transportation DIF 1,409,888 330,000 - - $1,739,888
Total Transportation Funds 6,006,782 21,004,366 (5,764,335) (13,097,366) $8,149,447
Grant Funds
220 Community Development Block Grant - 3,161,636 (3.161,636) - $0
Total Grant Funds - 3,161,636 (3,161,636) 0 $0
Enterprise Funds
510 Electric Utility 160,289,333 423,102,320  (427,834,287) (48,432,978) $107,124,388
520 Water Utility 74,826,866 92,564,224 (83,961,933) (30,089,738) $53,339.,419
530 Airport 212,862 1,378,025 (1,494,547) (5,500) $90,840
540 Refuse (8,519,02¢) 23,232,332 (27,956,450) - ($13,243,144)
550 Sewer 41,094,113 69,511,919 (69.988,834) - $40,617,198
570  Public Parking (177,030) 7,055,562 (7,201,500) - ($322,968)
Total Enterprise Funds 267,727,118 616,844,382  (618,437,551)  (78,528,216) $187,605,733
Other Sources
240  Air Quality Management District 1,518,056 625,000 (401,210) - $1,741,846
410 Storm Drain DIF 224,323 192,500 (50,000) (100,000) $266,823
411 Special Capital Improvement 593,162 1,950,000 (1.120,235) - $1,422,927
413 Regional Park Special Capital Imp 4,279,188 534,000 - - $4,813,188
640 Cenftral Stores 6,959,057 1,399,708 (1,026,105) - $7.332,660
650 Cenfral Garage (2,075,231) 12,855,575 (13.824,512) - ($3.044,168)
Total Other Sources 11,498,555 17,556,783 (16,422,062) (100,000) $12,533,276
TOTAL 285,232,455 662,442,167 (643,785,584) (95,600,582) $208,288,456
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Capital Improvement Projects by Funding Source

General Fund

Fund 101
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022/23 Total
SECURITY IMPROVEMENTS 143,853 . = . = . 143,853
LA SIERRA LIBRARY AIR HANDLER & HEATING UNITS 50,000 - - - - - 50,000
FACILITY ROOF REPAIRS 40,950 . = . = . 40,950
Total Funding Source 234,803 - - - - - 234,803
Grant Fund
Fund 215
Carryover
Project Detail Amount 2018/19 | 2019720 | 2020121 | 2021722 | 2022723 Total
MT RUBIDOUX TRAIL IMPROVEMENTS 53,730 - - - - - 53,730
Total Funding Source 53,730 - - - - - 53,730
CDBG Fund
Fund 220
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022/23 Total
NICHOLS COMMUNITY CENTER RENOVATION 119,752 - - - - - 119,752
EL DORADO PARK WALKING PATH 80,100 . - - - . 80,100
HUNTER PARK - RAILROAD KIOSK 67,554 - - - - - 67,554
MARTHA MCLEAN ANZA NARROWS - FRISBEE GOLF COURSE 48,931 - - - = . 48,931
GOESKE SENIOR CENTER - RESTROOM RENOVATION 49,820 - - - - - 49,820
MYRA LINN PARK - ACCESS IMPROVEMENTS 33,003 - - - = . 33,003
MYRA LINN PARK - SHADE SAILS 89,820 - - - - - 89,820
MYRA LINN PARK - FITNESS STATIONS 89,554 . - . = . 89,554
LA SIERRA PARK ADA WALKWAY - PHASE | 200,763 - - - - - 200,763
FAIRMOUNT PARK SIGNAGE 190,000 - - - - . 190,000
BORDWELL PARK - FLOOR REPLACEMENT 248,299 - - - - - 248,299
VILLEGAS PARK - WADING POOL DESIGN 40,000 . - - - - 40,000
LA SIERRA PARK ADA WALKWAY - PHASE Il 30,000 - - - - - 30,000
Total Funding Source 1,287,597 - - - - - 1,287,597
Gas Tax Fund
Carryover
Project Detail Amount 2018/19 | 2019720 | 2020121 | 2021722 | 2022723 Total
MISC STREET CONSTRUCTION PROGRAM 299,298 500,000 500,000 500,000 500,000 500,000 2,799,298
CANYON CREST WIDENING 1,657,409 - - - - - 1,657,409
JURUPA AVENUE EXTENSION 701,332 - - - - - 701,332
UP QUIET ZONE - BROCKTON AND PALM 600,000 - - - - - 600,000
ADAMS STREET/STATE ROUTE 91 INTERCHANGE IMPROVEMENTS 639,710 500,000 500,000 - - - 1,639,710
MISCELLANEOUS TRAFFIC PROJECTS - 75,000 75,000 75,000 75,000 75,000 375,000
CURB AND GUTTER REPAIR PROGRAM 163,616 200,000 200,000 200,000 200,000 200,000 1,163,616
MINOR STREET REHABILITATION PROGRAM 2,017,203 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 9,517,203
SIDEWALK/TRAIL CONSTRUCTION PROGRAM 280,024 300,000 300,000 300,000 300,000 300,000 1,780,024
SIDEWALK REPAIR PROGRAM 255,125 300,000 300,000 300,000 300,000 300,000 1,755,125
PEDESTRIAN RAMPS PROGRAM 475,153 300,000 300,000 300,000 300,000 300,000 1,975,153
CDBG STREET IMPROVEMENTS - MATCHING FUNDS 540,944 150,000 150,000 150,000 150,000 150,000 1,290,944
NORTE VISTA SIDEWALK IMPROVEMENTS 1,220,815 - - - - - 1,220,815
WELLS AND ARLANZA SIDEWALK PROJECT 285,428 - - - - - 285,428
DOWNTOWN BICYCLE & PEDESTRIAN IMPROVEMENTS 219,890 - - - - - 219,890
MINOR STREET PRESERVATION PROGRAM (SLURRY/ARAM) 464,333 500,000 500,000 500,000 500,000 500,000 2,964,333
VAN BUREN BLVD WIDENING 120,000 - - - - - 120,000
SAN ANDREAS DRAINAGE IMPROVEMENTS 20,175 - - - - - 20,175
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Capital Improvement Projects by Funding Source

Gas Tax Fund (continued)

Fund 230
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022/23 Total
COCHRAN STORM DRAIN PROJECT 811,702 . = . = . 811,702
INDIAN HILL ROAD SLOPE MITIGATION PROJECT 37,157 210,000 - - - - 247,157
SB-1 PAVEMENT REHABILITATION, MAINTENANCE, AND SAFETY IMPRO = 5426724 5426724 5503366 5503366 5503366 27,363,546
BNSF/THIRD STREET GRADE SEPARATION 32,857 323,069 - - - - 355,926
Total Funding Source 10,842,171 10,284,793 9,751,724 9,328,366 9,328,366 9,328,366 58,863,786

AQMD Fund
Fund 240
Carryover
Project Detail Amount 2018/19 | 2019720 | 2020121 | 2021722 | 2022723 Total
CITYWIDE BIKE SHARE PROGRAM 63,000 - - - - - 63,000
Total Funding Source 63,000 - - - - - 63,000

General Fund Capital

Fund 401
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022723 Total
MT RUBIDOUX TRAIL IMPROVEMENTS 39,721 . = . - . 39,721
Total Funding Source 39,721 - - - - - 39,721

Storm Drain DIF Fund

Fund 410
Carryover
Project Detail Amount 2018/19 | 2019720 | 2020121 | 2021722 | 2022723 Total
MISCELLANEOUS STORM DRAIN CONSTRUCTION 128,525 100,000 100,000 100,000 100,000 100,000 628,525
MONROE STORM DRAIN PROJECT (LINES E2, E3, E5) 12,475,557 - - - - - 12,475,557
FAIRVIEW & CORNWALL STORM DRAIN PROJECT 2 950,000 2 2 2 2 950,000
Total Funding Source 12,604,082 1,050,000 100,000 100,000 100,000 100,000 14,054,082

Regional Park Fund

Fund 413
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022/23 Total
MT RUBIDOUX TRAIL IMPROVEMENTS 49,300 - - - = . 49,300
PARKS MASTER PLAN UPDATE 455,439 - - - - - 455,439
Total Funding Source 504,739 - - - - - 504,739

Measure Z Capital Fund

Fund 420
Carryover
Project Detail Amount 2018/19 | 2019720 | 2020121 | 2021722 | 2022723 Total
CITY BUILDINGS DEFERRED MAINTENANCE 2 1,000,000 1,000,000 1,000,000 1000000  1000,000 5,000,000
DATA NETWORK REPLACEMENT - 854,554 753,198 264,907 - - 1,872,659
MEASURE Z PAVEMENT REHABILITATION AND PEDESTRIAN FACILITIES I? 2 2875000 2875000 2875000 2875000 2875000 14,375,000
DOWNTOWN LIBRARY 1,000,000 1,000,000 - - - - 2,000,000
Total Funding Source 1,000,000 5729554 4,628,198 4139907  3,875000  3,875000 23,247,659
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Capital Improvement Projects by Funding Source

Capital Outlay Fund

Fund 430
Carryover

Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022/23 Total

ARLINGTON AVENUE IMPROVEMENTS 662,747 . = . = . 662,747
CITYWIDE BIKE SHARE PROGRAM 240,000 - - - - - 240,000
WELLS AND ARLANZA SIDEWALK PROJECT 1,464,470 - - . = . 1,464,470
BNSF/THIRD STREET RAILROAD CROSSING 627,953 - - - - - 627,953
MONROE REHAB-LINCOLN TO ARLINGTON 54,979 . = . = . 54,979
RTA BUS PAD CONSTRUCTION 961,307 - - - - - 961,307
Total Funding Source 4,011,456 - - - - - 4,011,456

Measure A Fund

Fund 432
Carryover

Project Detail Amount 2018/19 | 2019720 | 2020/21 | 2021722 | 2022723 Total

CONTROLLER ASSEMBLY REPLACEMENT 30,368 70,000 70,000 70,000 70,000 70,000 380,368
SPREAD SPECTRUM RADIO REPLACEMENT 11,070 10,000 10,000 10,000 10,000 10,000 61,070
TRAFFIC SIGNAL LOOP REPLACEMENT PROGRAM 20,800 25,000 25,000 25,000 25,000 25,000 145,800
MISCELLANEOUS SIGNAL REVISIONS PROGRAM 90,097 100,000 100,000 100,000 100,000 100,000 590,097
ARTERIAL INTERCONNECT PROGRAM 49,244 40,000 40,000 40,000 40,000 40,000 249,244
CANYON CREST WIDENING 1,650,000 - - - - - 1,650,000
TRAFFIC MANAGEMENT CENTER 54,571 50,000 50,000 50,000 50,000 50,000 304,571
BNSF/UP QUIET ZONE - PANORAMA & CRIDGE 2,105,560 - - - - - 2,105,560
JURUPA AVENUE EXTENSION 206 2 2 2 2 2 206
NEW TRAFFIC SIGNALS PROGRAM 258,732 250,000 250,000 250,000 250,000 250,000 1,508,732
BNSF QUIET ZONE - MISSION INN, 3RD, & SPRUCE 20,000 20,600 757,500 772,700 788,200 804000 3,163,000
LED SIGNAL LENSES REPLACEMENT PROGRAM 12,239 20,000 20,000 20,000 20,000 20,000 112,239
MISSION BOULEVARD BRIDGE REPLACEMENT AT SANTA ANA RIVER 234,472 100,000 500,000 250,000 2 - 1,084,472
MARKET STREET BRIDGE REPLACEMENT OVER THE SANTA ANA RIVER 54,247 - - 250,000 150,000 - 454,247
UNIVERSITY AVENUE FIBER OPTIC 50,000 - 2 2 2 2 50,000
UP QUIET ZONE - BROCKTON AND PALM 854,605 722,000 - - - - 1,576,605
ARLINGTON AVENUE IMPROVEMENTS 554,424 - - - - - 554,424
MAGNOLIA AVENUE WIDENING FROM BUCHANAN STREETTO HOLE £ 2,904,331 - - - - - 2,904,331
MAJOR STREETS REHABILITATION 2,318,160 2,400,000 2400000 2400000 2,400,000 2,400,000 14,318,160
VAN BUREN BLVD WIDENING 129,997 - - - - - 129,997
CENTRAL/CANYON CREST/WATKINS BIKE LANES 215,000 2 2 2 2 2 215,000
HIGH FRICTION SURFACE AND HAWK SIGNALS 195,000 - - - - - 195,000
MONROE REHAB-LINCOLN TO ARLINGTON 2,278,936 2 2 2 2 2 2,278,936
SAN ANDREAS DRAINAGE IMPROVEMENTS - 125,000 - - - - 125,000
ACTIVE TRANSPORTATION MASTER PLAN - 200,000 2 2 2 2 200,000
INTERCONNECTED TRAFFIC SIGNAL CONTROLLER REPLACEMENT - 560,000 - - - - 560,000
Total Funding Source 14,092,050 4,692,600 4,222,500 4,237,700 3,903,200 3,769,000 34,917,059

Transportation DIF Fund

Fund 433
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022/23 Total
CANYON CREST WIDENING 2,125,000 560,000 = . = . 2,685,000
MAGNOLIA AVENUE WIDENING FROM BUCHANAN STREET TO HOLE £ 410,000 - - - - - 410,000
IOWA AVENUE WIDENING - 1,000,000 - - - - 1,000,000
Total Funding Source 2,535,000 1,560,000 - - - - 4,095,000
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Capital Improvement Projects by Funding Source

TUMF Fund
Fund 434
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 2022/23 Total
ADAMS STREET/STATE ROUTE 91 INTERCHANGE IMPROVEMENTS 4,100,000 - - . = . 4,100,000
Total Funding Source 4,100,000 - - - - - 4,100,000

Arlington Tax Exempt Bond Fund

Fund 471
Carryover
Project Detail Amount 2018/19 | 2019720 | 202021 | 2021722 2022/23 Total
ARLINGTON YOUTH INNOVATION CENTER 130,941 - - - - - 130,941
Total Funding Source 130,941 - - - - - 130,941

Electric Fund

Fund 510
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 2022/23 Total
DISTRIBUTION LINE EXTENSIONS 480,121 1,786,718 1,831,940 2,147,002 2,543,146 2928755 11,717,682
LINE REBUILDS 672,199 1,789.804 2506363 3030747 3954352 4756334 16,709,799
STREET LIGHTING 37,026 300,000 300,000 300,000 300,000 300,000 1,537,026
SYSTEM SUBSTATION MODIFICATIONS 93,574 190,406 195,833 201,414 180,224 223259 1,084,710
TRANSFORMERS 1,219,799 2,048,156 3585579 4073288 4483809  4.429.839 19,840,470
CAPACITORS-REGULATORS 50,000 - - - - - 50,000
METERS 220,197 300,000 300,000 300,000 300,000 300,000 1,720,197
SUBSTATION INNOVATION - 1,665,800 1,672,031 1,805,332 1,430,357 1,808,664 8,382,184
SERVICES 193,267 400,000 400,000 400,000 400,000 400,000 2,193,267
SUBSTATION BUS & UPGRADES 11,484,840 1,281,265 1,359,025 1,445,266 1,261,958 1,754,702 18,587,056
MAJOR OVERHEAD/UNDERGROUND CONVERSIONS 375,512 500,000 500,000 500,000 500,000 500,000 2,875,512
MAJOR TRANSMISSION LINE PROJECTS 377,382 300,000 300,000 300,000 300,000 300,000 1,877,382
GENERAL ORDER 165 (GO 165) UPGRADES/LINE REBUILDS/RELOCATIC 2,435,603 2,284,874 2349993 2,193,175 2255680 2319967 13,839,292
GO 165 UPGRADES/LINE REBUILDS/RELOCATE-UNDERGROUND - 994,344 1,022,682 1,058,122 1,849,179 2702265 7,626,592
MAJOR TRACT DISTRIBUTION 845,088 300,000 300,000 300,000 300,000 300,000 2,345,088
SUBSTATION TRANSFORMER ADDITION 912,820 2115625 2175920 2,349,830 1,860,936 2,354,187  11,769.318
MAJOR FEEDERS 601,476 500,000 1,000,000 1,000,000 1,000,000 1,150,000 5,251,476
SOUTHERN CALIFORNIA EDISON (SCE) CONDEMNATION COSTS 656,208 - - - - - 656,208
CABLE REPLACEMENT 4151963 3434790 2822794 4595195  6,169.952  7.620,438 28,795,132
CABLE REPLACEMENT — PUBLIC WORKS STREET REHABILITATION - 211,562 217,592 331214 476915 618,039 1,855,322
MAJOR STREET LIGHT PROJECTS 13,602,150 4,266,796 300,000 300,000 300,000 300,000 19,068,946
NEIGHBORHOOD STREET LIGHT RETROFIT 3065127 2690017 2,502,308 1,286,812 978,229 1,006,108 11,528,601
MAJOR 4-12 KV CONVERSION 4,831,668 2327927 1,849,532 2339759 3272762 3063092 17,684,740
DISTRIBUTION AUTOMATION/RELIABILITY 1,423,385 150,000 300,000 300,000 990,514 1,720,388 4,884,287
CITYWIDE COMMUNICATIONS 4,882,935 400,000 1,338,000 1,338,000 1,338,000 1,338,000 10,634,935
SUPERVISORY CONTROL AND DATA ACQUISITION (SCADA) 1,221,564 600,000 600,000 600,000 600,000 600,000 4,221,564
RIVERSIDE TRANSMISSION RELIABILITY PROJECT (RTRP) 57,777,811 . = . = . 57,777,811
RTRP - 230kV REIMBURSABLE 15,017,267 - - - - - 15,017,267
CUSTOMER INFORMATION SYSTEM (CIS) UPGRADE 1,120,405 . = . = . 1,120,405
GEOGRAPHIC INFORMATION SYSTEM (GIS) UPGRADE 3,500,000 - - - - - 3,500,000
DARK FIBER 1,200,000 . = . = . 1,200,000
ENTERPRISE OPER DATA MGMT SYSTEM 507,108 - - - - - 507,108
ADVANCED METERING INFRASTRUCTURE 790,000 . 2719900 2797417 = . 6,307,317
OPERATIONAL TECHNOLOGY GOVERNANCE - 220,024 226,295 232,746 239,379 430,852 1,349,296
WORK, ASSET, & INVENTORY MGMT SYSTEM = 486,594 652,776 671,380 2071543 2367313 6,249,606
NETWORK COMMUNICATION SYSTEM - 846,250 1,087,960 1,118,967 1,150,857 1,183,657 5387691
LAND MOBILE RADIO = . . . 598,446 . 598,446
OUTAGE MANAGEMENT SYSTEM . . . 257,362 690,514 710,194 1,658,070
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Capital Improvement Projects by Funding Source

Electric Fund (continued)

Fund 510
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022/23 Total
ADVANCED DISTRIBUTION MANAGEMENT SYSTEM = . = 895,173 920,686 946,925 2,762,784
DATA NETWORK REPLACEMENT - 266712 235,079 82,678 - - 584,469
Total Funding Source 133,746,495 32,657,664 34,651,602 38,550,879 42,717,438 48432978 330,757,056

Water Fund
Fund 520
Carryover
Project Detail Amount 2018/19 | 2019720 | 2020/21 | 2021722 | 2022723 Total
DISTRIBUTION AUTOMATION/RELIABILITY 2 2 2 604,242 161,120 591,828 1,357,190
SYSTEM EXPANSION - 1,300,000 1,377,491 1,734,262 1,783,689 1,834,524 8,029,966
METERS 604,592 846,250 870,368 895,173 920,686 946,925 5,083,994
WATER STOCK - 10,000 10,000 10,880 11,190 11,509 53,579
DISTRIBUTION SYSTEM FACILITIES REPLACEMENTS 2 1,496,093 1,500,000 1,849,532 1,902,243 1,956,457 8,704,325
MAIN REPLACEMENTS PROGRAM 3155232 2,801,087 3,807,860 5650782 6,329,715  7,693769 29,438,445
TRANSMISSION MAINS 298,473 5,341,952 1,450,250 10,353,799 6214629 6,320,727 29,979,830
PUMP STATION REPLACEMENTS 1,230,969 - 1,087,960 2,237,934 1,150,857 - 5,707,720
FACILITY REHABILITATION PROGRAM 3,381,927 2485858 870,368 1,454,657 920,686 1,716,302 10,829,798
RECYCLED WATER (JACKSON ST. PHASE 1 - SITE CONVERSIONS) 6,577,925 3,702,343 - - - - 10,280,268
SEVEN OAKS DAM CONSERVATION-ENHANCED RECHARGE 5729823 2115624 2175920 2,797,417 2 2 12,818,784
AQUIFER STORAGE & RECOVERY SYSTEM 2,113,772 - - - - - 2,113,772
HYDRANT CHECK VALVES - 50,000 50,000 97.916 100,707 103,577 402,200
UPPER SANTA ANA RIVER HABITAT CONSERVATION PLAN 190,744 - - - - - 190,744
ENTERPRISE OPER DATA MGMT SYSTEM 255,534 - - - - - 255,534
ADVANCED METERING INFRASTRUCTURE 460,000 - 2,339,114 2,349,830 1,979,475 1,420,388 8,548,807
OPERATIONAL TECHNOLOGY GOVERNANCE - 118,475 121,851 125,325 128,896 231,998 726,545
WORK, ASSET, & INVENTORY MGMT SYSTEM - - - - - 603,665 603,665
NETWORK COMMUNICATION SYSTEM - 846,250 870,368 223,793 230,171 710,194 2,880,776
LAND MOBILE RADIO - - - - 322,240 - 322,240
MOBILE APPLICATIONS - - 2 2 2 503,054 503,054
SCADA UPGRADE & SYSTEM AUTOMATION - - 652,776 671,380 920,686 946,925 3,191,767
POTABLE/IRRIGATION WELL REPLACEMENT - 1,586,719 1,631,940 2,797,417 575,429 4,497,896 11,089,401
DATA NETWORK REPLACEMENT - 98,807 87,088 30,629 - - 216,524
Total Funding Source 23,098,991 22,799,458 18,903,354 33,884,968 23,652,419 30,089,738 153,328,928
Airport Fund
Fund 530
Carryover

Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022/23 Total
RUNWAY 16/34 REHABILITATION - - - 2,475 41,250 . 43,725
AIRPORT - TAXIWAY A REHAB - - - - - 5,500 5,500
AIRPORT - TAXIWAY J REHAB - 9,075 = 82,500 - - 91,575
DATA NETWORK REPLACEMENT - 4,672 4118 1,449 - - 10,239
AIRPORT FACILITIES TERMINAL PATIO DECK - 100,000 - - - - 100,000
APRON ASPHALT PROJECT PHASE | - 100,000 - - - - 100,000
AIRPORT CAMERA SYSTEM - 50,000 - - = . 50,000
Total Funding Source - 263,747 4,118 86,424 41,250 5,500 401,039

Refuse Fund

Fund 540
Carryover
Project Detail Amount 2018/19 | 2019720 | 2020/21 | 2021722 | 2022723 Total
DATA NETWORK REPLACEMENT - 36,551 32,216 11,331 - - 80,098
Total Funding Source - 36,551 32,216 11,331 - - 80,098
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Capital Improvement Projects by Funding Source

Sewer Fund
Fund 550
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022/23 Total
SECONDARY SYSTEM UPGRADES 270,000 . - . - . 270,000
TEQUESQUITE/ARROYO TRUNK LINE 14,679,673 - - - - - 14,679,673
COLLECTION SYSTEM UPGRADES 1,162,740 1,000,000 - - : . 2,162,740
RWQCP REHABILITATION - PHASE Il - 500,000 - - - - 500,000
DEWATERING SCREW PRESSES 144,721 . = . = . 144,721
WQCP LEVEE UPGRADE 4,343,149 - - - - - 4,343,149
TERTIARY SYSTEM REHAB - PHASE | 1,159,196 . 400,000 3,000,000 = . 4,559,196
BIO-SOLIDS HANDLING REHABILITATION 1,678,366 - - - - - 1,678,366
SPRUCE PRIORITY B&C SEWER CONSTRUCTION 2,000,000 . . . . . 2,000,000
TEQUESQUITE PRIORITY A, B, AND C SEWER CONSTRUCTION 3,775,000 - - - - - 3,775,000
WASTEWATER LIFT STATIONS 1,100,000 . . = . = 1,100,000
PLANT 2 BLOWER NO.2 REHAB/REPLACEMENT 1,386,018 - - - - - 1,386,018
DATA NETWORK REPLACEMENT . 66,761 58,843 20,696 - - 146,300
PLANT 2 ACTIVATED SLUDGE REHAB - PHASE | - 400,000 250,500 - - - 650,500
Total Funding Source 31,698,863 1,966,761 709,343 3,020,696 - - 37,395,663

Central Stores Fund

Fund 640
Carryover
Project Detail Amount 2018/19 | 2019720 | 2020121 | 2021722 | 2022723 Total
DATA NETWORK REPLACEMENT - 5,341 4,707 1,656 - - 11,704
Total Funding Source - 5,341 4,707 1,656 - - 11,704
Fleet Fund
Fund 650
Carryover
Project Detail Amount 2018/19 | 2019/20 | 202021 | 2021722 | 2022/23 Total
FLEET METHANE DETECTION SYSTEM 645,000 . = . = . 645,000
ETHANOL (E85) FUELING STATION 240,000 100,000 - - - - 340,000
DATA NETWORK REPLACEMENT - 22,699 20,007 7.036 = . 49,742
Total Funding Source 885,000 122,699 20,007 7,036 - - 1,034,742
Total 241,828,648 81,169,168 73,027,769 93,368,963 83,617,673 95,600,582 668,612,803

* Estimated carryover is calculated as of March 2018 and does not take into account additional spending through June 30, 2018.
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Revenue Summary by Fund

General Funds

Fund 2018/19 2019/20 2020/21 2021/22 2022/23
420 Measure Z Capital 5,729,554 4,628,198 4,139,907 3,875,000 3,875,000
Total General Funds 5,729,554 4,628,198 4,139,907 3,875,000 3,875,000

Transporation Funds

Fund 2018/19 2019/20 2020/21 2021/22 2022/23
230 Gas Tax 12,031,724 12,031,724 12,108,366 12,108,366 12,108,366
432 Measure A 7,813,000 7,966,000 8,161,000 8,361,000 8,566,000
433 Transportation DIF 330,000 330,000 330,000 330,000 330,000

Total Transporation Funds 20,174,724 20,327,724 20,599,366 20,799,366 21,004,366

Fund 2018/19 2019/20 2020/21 2021/22 2022/23
220 Community Development Block Grant 3,052,108 3,080,928 3,105,855 3,135,067 3,161,636
Total Grants Funds 3,052,108 3,080,928 3,105,855 3,135,067 3,161,636

Enterprise Funds*

Fund 2018/19 2019/20 2020/21 2021/22 2022/23
510 Electric 479,010,932 390,350,694 398,948,245 527,960,449 423,102,320
520 Water 127,811,303 80,710,703 84,256,883 155,123,983 92,564,224
530 Airport 1,343,000 1,378,025 1,378,025 1,378,025 1,378,025
540 Refuse 23,053,635 23,096,435 23,140,185 23,185,466 23,232,332
550 Sewer 66,847,305 67,552,100 68,250,579 68,920,306 69,511,919
570 Public Parking 6,529,021 6,649,218 6,781,992 6,917,421 7,055,562

Total Enterprise Funds* 704,595,196 569,737,175 582,755,909 783,485,650 616,844,382

Fund 2018/19 2019/20 2020/21 2021/22 2022/23
240 Air Quality Management District 625,000 625,000 625,000 625,000 625,000
410 Storm Drain DIF 192,500 192,500 192,500 192,500 192,500
411 Special Capital Improvement 2,552,370 2,488,885 1,950,000 1,950,000 1,950,000
413 Regional Park Special Capital Imp 534,000 534,000 534,000 534,000 534,000
640 Central Stores 1,399,708 1,399,708 1,399,708 1,399,708 1,399,708
650 Central Garage 12,184,280 12,403,626 12,588,821 12,738,899 12,855,575

Total Other Funds 17,487,858 17,643,719 17,290,029 17,440,107 17,556,783

Total Revenue 751,039,440 615,417,744 627,891,066 828,735,190 662,442,167

* Bond proceeds are included in the revenue estimates of Enterprise Funds.

35



BT/ 6

NOTES

S
F
et =1 ag w6 \_& ol ¥ ®
I &
\— /4" THE, LiGER LT
STEEL PAE
g
-5/ 82
—
156 16"

36




CITY OF RIVERSIDE

CAPITAL IMPROVEMENT PROGRAM

AIRPORT
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Capital Improvement Program

Project Category Overview: Airport

Introduction

The Airport Division of the General Services Department is responsible for
providing a safe operating environment for private and corporate general
aviation aircraft operators at the City's 525 acre airport. Riverside Municipal
Airport experienced growth through 2017 with the addition of a seventh
aviation school providing the Inland Empire and surrounding counties with the
largest selection of education in flight, mechanical and degree programs in
the region.

The Division oversees the Airport leasing program, which includes more than
120 leases, manages the Airport capital improvement program, infrastructure
maintenance, and administer Federal Aviation Administration policies and
procedures.

Proposed Two-Year Budget and Five-Year Plan

The five-year Capital
Improvement Program (CIP)
for Airport totfals $390,800.
Implementation of the Capital
Improvement Plan is consistent
with the goals set forth in the
Airport Master Plan.  Airport
CIP projects include airfield
improvements that are 95%
funded through the FFA Airport
Improvement Program and
State of California aviation
grants. Federal funding
requests for airfield projects are submitted each year to the FAA, which
competes for priority funding with other airports in the Western-Pacific Region.
The Airport’'s Revenue Fund Balance and Operating Budget funds projects
that are not eligible for FAA and State of California grants. Failure to address
the aging airport infrastructure will negatively impact operations.

Project Highlights:

Runway
Rehabilitation of the Airport’s north/south runway will include minor asphalt

repair and new paint. This 3,000 foot runway was constructed in the 1980’'s
and is primarily used during Santa Ana wind conditions, or other weather
conditions that preclude the use of the primary east/west runway.
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City of Riverside

Project Category Overview: Airport

Taxiway Design and Rehabilitation

These projects are for the ongoing maintenance of the primary taxiways
providing access to/from the runways and aircraft parking. This scheduled
maintenance will ensure the asphalt remains in a safe condition for aircraft

operations.

Key Revenues and Funding Sources

Table 1: Funding Sources

Fund

Funding Source

Proposed

2018/19

Proposed

2019/20

Proposed
2020/21

Proposed
2021/22

Proposed
2022/23

530 Airport Fund

259,075

84,975

41,250

5,500

$390.,800

TOTAL

$259,075

$0

$84,975

$41,250

$5,500

$390,800

*There are no FAA Capital Projects projected for the 2019/20 fiscal year due to Federal Funding.

Funding for the CIP is primarily derived from federal and state funds (Federal
Aviation Administration and California Department of Transportation
(CALTRANS) Division of Aeronautics grant programs. Other funding sources
include rent revenues from airport buildings, hangars and ground leases, tie-
down fees, and fuel flowage fees.

Perhaps the most significant benefit of having a Capital Improvement
Program is that the process focuses attention on improving or constructing the
capital improvements necessary for providing the services and facilities
expected by the residents and businesses of the City of Riverside, both present

and future.

Projects by Major Type of Improvement

Table 2: Schedule of Projects by Major T

e of Improvement

018/19 019/20 020 0 0

Airport

Airport - Taxiway A Rehab - - - - 5,500 $5,500
Airport - Taxiway J Rehab 9,075 - 82,500 - - $91,575
Airport Camera System 50,000 - - - - $50,000
Airport Facilities Terminal Patio Deck 100,000 - - - - $100,000
Apron Asphalt Project Phase | 100,000 - - - - $100,000
Runway 16/34 Rehabilitation - - 2,475 41,250 - $43,725
TOTAL $ 259,075 $0 $84,975 $41,250 $5,500 $390,800
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Capital Improvement Program

Project Category Overview: Airport

Unfunded Projects
Table 3: Top Unfunded Projects by Priorit

Project Name Es‘_rimated Unfunded
Project Cost Amount

1. Airport — Taxiway A Rehabilitation 600,000 500,000

2. Upgrade Terminal Restrooms ADA 60,000 60,000

TOTAL $660,000 $560,000

Airport identified two capital projects without an identified funding source.
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City of Riverside

Project Category Overview: Airport

Project Map

Note: This map includes all active and new capital improvement projects. Ongoing and citywide projects are not included on the
map. To view additional information and detailed maps, please visit the City’s website at https://riverside.openbook.questica.com.

Graph 1: Distribution by Ward

\WETe] Five-Year Total

Ward 1 -
Ward 2 -
Ward 3 390,800
Ward 4 -

Ward 3
100% Ward 5 -

Ward 6 -
Ward 7 -
All Wards -
Total $390,800
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PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

[0 New Infrastructure / Facility

X Existing Infrastructure /
Facility

RUNWAY 16/34 REHABILITATION

PROJECT NUMBER 2666 COUNCIL WARD 3
PROJECT CATEGORY  Airport
PROJECT LOCATION Riverside Municipal Airport, 6951 Flight Road

PROJECT DESCRIPTION

Rehabilitation of Runway 16/34 will consist of improving existing infrastructure through
repairing cracks in pavement, re-paving and painfing the entire 2,850 feet x 50 feet
runway located on the North-west side of the airport. Runway 16/34 runs North to
South and allows aircraft to land during crosswinds. The runway has not been repaired
or modified since initial construction. City fund portion to be funded by Airport Fund
Balance.

PROJECT STATUS

Design phase will occur in Fiscal Year 2021/22 and constfruction phase will occurin
Fiscal Year 2022/23. Remaining project funds will be obtained through FAA and State
grants and will be appropriated toward the project when grants are awarded. Both
FAA and State Design grants are anticipated to be awarded in Fiscal Year 2021/22 and
construction grants anticipated to be awarded in Fiscal Year 2022/23.

OPERATING BUDGET IMPACT

Following rehabilitation there will be no significant expenditures from Runway 16/34
aside from general weed abatement, professional services associated with re-paint of
runway striping, and annual safety light maintenance, all of which are currently
budgeted to maintain the existing runway.

Total Project Cost
$795,000

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source
530 Airport Fund
Grant* Federal Capital Grants

Grant* State Capital Grants

TOTAL

PROJECT FUNDING OVERVIEW

Prior Years Funding

Five Year Plan REMAINING NEEDED

$0 $795,000 $0

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - $2,475 $41,250 - $43,725
40,500 675,000 715,500
2,025 33,750 35,775
$0 $0 $45,000 $750,000 $0 $795,000

*Appropriation of funds contingent on grant award. For planning purposes only. Not included in in other areas of the CIP.

GENERAL SERVICES - AIRPORT
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

[0 New Infrastructure / Facility

X Existing Infrastructure /
Facility

AIRPORT - TAXIWAY A REHABILITATION

PROJECT NUMBER 2667 COUNCIL WARD 3
PROJECT CATEGORY  Airport
PROJECT LOCATION  Riverside Municipal Airport, 6951 Flight Road

PROJECT DESCRIPTION

Taxiway A was reconstructed in 2007 and runs parallel to Runway 9/27 located on the
north side of the airport and is the main taxiway used for airport operations. Years of
weathering and sub-base failure have impacted the surface of the 5,401 feet taxiway
and has a direct impact on airport operations. Additionally, Taxiway A provides access
to Runway 9/27 and tenant hangars located on the east side of the airport. Without
access to Runway 9/27 large planes and jets would not have the ability to take off and
land at Riverside Municipal Airport impacting the Airport's performance and Federal
funding.

PROJECT STATUS

Design phase for the Taxiway A Rehabilitation will take place in Fiscal Year 2023/24 and
construction phase in Fiscal Year 2024/25. Remaining project funds will be obtained
through FAA and State grants and will be appropriated when the grants are awarded.
Both FAA and State Design grants are anticipated to be awarded in Fiscal Year
2023/24 and constfruction grants anticipated to be awarded in Fiscal Year 2024/25.

OPERATING BUDGET IMPACT

Following rehabilitation, there will be no significant fiscal impact from Taxiway A aside
from general weed abatement and professional services associated with re-paint of
taxiway striping, and annual safety-light maintenance, both of which are currently
budgeted to maintain the existing runway.

PROJECT FUNDING OVERVIEW

Total Project Cost
$600,000

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source
530 Airport Fund
Grant* Federal Capital Grants

Grant* State Capital Grants

TOTAL

Five Year Plan
$0 $100,000

Prior Years Funding

REMAINING NEEDED
$500,000

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - - - $5,500 $5,500

90,000 90,000

4,500 4,500

$0 $0 $0 $0 $100,000 $100,000

*Appropriation of funds contingent on grant award. For planning purposes only. Not included in in other areas of the CIP.

GENERAL SERVICES - AIRPORT
Capital Improvement Program FY 2018/19 - 2022/23
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AIRPORT - TAXIWAY J REHABILITATION

PROJECT NUMBER 2668 COUNCIL WARD 3
PROJECT CATEGORY  Airport
PROJECT LOCATION Riverside Municipal Airport, 6951 Flight Road

PROJECT DESCRIPTION

Taxiway J was developed in 1987 and runs parallel o Runway 16/34 allowing planes to
land during Santa Ana crosswinds on the southwest side of the airport. Major
construction fo Taxiway J was completed in 2004 with the extension of the taxiway.
Years of weathering and sub-base failure have impacted the taxiway which is cracked
and damaged. In addition to providing access to Runway 16/34, Taxiway J provides
access to tenant hangars located on the north side of the airport. City fund portion to
be funded by Airport Fund Balance.

PROJECT STATUS

Design phase will occur in Fiscal Year 2018/19 and consfruction phase will occur in
Fiscal Year 2020/21. Remaining project funds will be obtained through FAA and State
grants and will be appropriated toward the project when grants are awarded.
Anticipated FAA and State Design grants awarded in Fiscal Year 2018/19 with
construction in Fiscal Year 2020/21.

OPERATING BUDGET IMPACT

Following rehabilitation there will be no significant fiscal impact from Taxiway J aside
from general weed abatement, professional services associated with re-paint of
taxiway striping, and annual safety-light maintenance, all of which are currently
budgeted to maintain the existing runway.

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund

530
Grant*

Grant*

Total Project Cost
$1,665,000

Funding Source

Airport Fund

Federal Capital Grants
State Capital Grants
TOTAL

PROJECT FUNDING OVERVIEW

REMAINING NEEDED
$0 $1,665,000 $0

Prior Years Funding Five Year Plan

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
$9.075 - $82,500 - - $91,575
148,500 1,350,000 1,498,500
7,425 67,500 74,925
$165,000 $0  $1,500,000 $0 $0  $1,665,000

*Appropriation of funds contingent on grant award. For planning purposes only. Not included in in other areas of the CIP.

GENERAL SERVICES - AIRPORT
Capital Improvement Program FY 2018/19 - 2022/23
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AIRPORT FACILITIES TERMINAL PATIO DECK

PROJECT NUMBER 9034 COUNCIL WARD 3
PROJECT CATEGORY  Airport
PROJECT LOCATION Riverside Municipal Airport, 6951 Flight Road

PROJECT DESCRIPTION

The Airport ferminal building was originally built in 1968 and featured a patio deck that
allowed patrons to view runway operations. The patio deck serves as an entrance/exit
to the terminal building second floor and viewing area for guests with limited mobility.
Major repairs to the deck were made in 1998 and minor repairs have been made over
the past five years including the removal of the eastern staircase and rehabilitation of
the western staircase. Years of sun exposure, tfermite damage, and aging of the
structure has resulted in an unusable deck. The current structure requires a seismic
study and design plan to reconstruct the patio deck.

PROJECT STATUS
Project design will fake place in Fiscal Year 2017/18 and with constfruction in Fiscal Year
2018/19.

OPERATING BUDGET IMPACT

Minor ongoing maintenance will be required including professional services associated
with painting of structure, both of which are currently budgeted to maintain the
existing deck.

Total Project Cost
$150,000

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source
530 Airport Fund
TOTAL

PROJECT FUNDING OVERVIEW

REMAINING NEEDED
$100,000 $0

Prior Years Funding Five Year Plan

$50,000

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
$100,000 - - - - $100,000
$100,000 $0 $0 $0 $0 $100,000

GENERAL SERVICES - AIRPORT
Capital Improvement Program FY 2018/19 - 2022/23
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APRON ASPHALT PROJECT PHASE |

PROJECT NUMBER 9038 COUNCIL WARD 3
PROJECT CATEGORY  Airport
PROJECT LOCATION Riverside Municipal Airport, 6951 Flight Road

PROJECT DESCRIPTION

The Apron Asphalt Project will be consist of project phases. Phase One will include the
Upper Port-A-Port apron which is located on the northeast side of the Air Traffic Control
tower. The approximate 160,060 square feet apron was originally constructed in 1984 to
accommodate a multi-unit ground lease housing 17 privately owned hangars and 24
tie-down spaces. Years of weathering and sub-base failure have impacted the apron
which is cracked and damaged. City fund portion to be funded by Airport Fund
Balance.

PROJECT STATUS

Phase one of the Apron Asphalt Project will include the apron area located in the
Lower Port-A-Port and will take place in Fiscal Year 2018/19. The project will consist of
crack seal asphalt repair, slurry, and painting of tie downs and taxiways. Completion
anficipated winter 2018.

OPERATING BUDGET IMPACT
Following project completion there will be no significant fiscal impact to maintain the
asphalt.

Total Project Cost
$100,000

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source
530 Airport Fund
TOTAL

PROJECT FUNDING OVERVIEW

Prior Years Funding Five Year Plan REMAINING NEEDED

$0 $100,000 $0

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
$100,000 - - - - $100,000
$100,000 $0 $0 $0 $0 $100,000

GENERAL SERVICES - AIRPORT
Capital Improvement Program FY 2018/19 - 2022/23
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AIRPORT — CAMERA SYSTEM

PROJECT NUMBER 9039 COUNCIL WARD 3
PROJECT CATEGORY  Airport
PROJECT LOCATION Riverside Municipal Airport, 6951 Flight Road

PROJECT DESCRIPTION

The Airport Camera System Project will consist of procurement and installation of 19
fixed cameras at various locations throughout Riverside Municipal Airport. The cameras
will provide assistance with maintaining security at the airport in key locations including
access gates, airport apron and designated airport facilities. The objective of the
Airport Camera System project is to update the existing camera system to current
industry standards in alignment with the City's existing camera operating system and
data firewall.

PROJECT STATUS
The Airport Camera System Project will begin in July 2018 and conclude upon
installation and activation of cameras.

OPERATING BUDGET IMPACT
Impact to the operating budget would consist of an annual licensing fee estimated at
$500.

Total Project Cost
$50,000

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source
530 Airport Fund
TOTAL

PROJECT FUNDING OVERVIEW

Five Year Plan REMAINING NEEDED
$0 $50,000 $0

Prior Years Funding

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
$50,000 - - - - $50,000
$50,000 $0 $0 $0 $0 $50,000

GENERAL SERVICES - AIRPORT
Capital Improvement Program FY 2018/19 - 2022/23
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Capital Improvement Program

Project Category Overview: Electric

Introduction

The Public Utilities Department is responsible for providing electric service to
customers with a service area population of approximately 327,000,
encompassing 82 square miles.

Electric service is provided to 109,300 metered customers. The Public Utilities
Department owns, maintains, and operates 99 circuit miles of transmission
lines, 1,339 circuit miles of distribution lines, 14 substations, and three power
generating plants totaling 265.5 megawatts.

The Department provides the highest quality, reliable electric utility services
for our customers at the lowest rates possible to benefit the community, while
maintaining a financially sound utility. Compared to other local utilities,
Riverside's rates are lower, reliability is higher, and more funds are returned to
the local community in the way of low-income assistance, rebates, and
community support. The Department is committed to renewable power,
energy conservation, and community education.

Proposed Two-Year Budget and Five-Year Plan

The five-year Capital Improvement Plan (CIP) for the electric system totaling
$196,426,000 is required to implement the ten-year electric infrastructure plan
which includes maintaining the most vital infrastructure.

This CIP is supported by the Electric Utility's proposed rate plan and addresses

the need to replace and refurbish the most vital portions of Riverside's aging
electric infrastructure from Fiscal year 2018/19 through Fiscal Year 2022/23,
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City of Riverside

Project Category Overview: Electric

including funding to replace substation transformers, various overhead
equipment such as poles and wires, and underground cable, conduits, and
switches. It also includes funding to implement various technology, security
and system automation tools and applications to improve cyber security and
overall efficiency.

Mayjor Project Type:

Overhead - Projects to rehabilitate and replace overhead equipment, such
as poles, wires, transformers, and streetlights to improve safety, efficiency
and reliability of the electric system.

Recurring/Obligation to Serve - Recurring projects related to the Electric
Utility's obligation to serve new incoming load.

Substation - Projects related to neighborhood power stations to efficiently
distribute power throughout the service area.

System Automation - Technology, security and system automation tools and
applications to improve cyber security and overall efficiency.

Underground - Projects to rehabilitate and replace underground conduits,
cables, and related equipment to improve safety, efficiency and reliability
of the electric system.

Key Revenues and Funding Sources

Table 1: Funding Sources

Fund

Proposed

Proposed

Proposed

Funding Source

Proposed Proposed
2021/22 2022/23

2018/19 2019/20 2020/21
510 Electric Fund 32,390,952 34,416,523 38,468,201 42,717,438 48,432,978 | $196,426,092
TOTAL $32,390,952 $34,416,523 $38,468,201 $42,717,438 $48,432,978 | $196,426,092

The five-year Electric CIP will be supported by various funding sources. The
the majority of the CIP, $156.4 million will be funded by bond proceeds.
Approximately $10.9 million will be funded from reserves, approximately $17.0
million will be funded from rates, and $12.1 million will be funded from
contributions in aid of constfruction.




Capital Improvement Program

Project Category Overview: Electric

Projects by Major Type of Improvement

Table 2: Schedule of Projects by Major Type of Improvement

Poposse | Popowed | Pomosed | Poresd | Poneed
Overhead
General Order 165 (GO 165)
Upgrades/Line Rebuilds/Relocate- 2,284,874 2,349,993 2,193,175 2,255,680 2,319,967 $11,403,689
Overhead
Major 4-12 kV Conversion 2,327,927 1,849,532 2,339,759 3,272,762 3,063,092 $12,853,072
Neighborhood Street Light Retrofit 2,690,017 2,502,308 1,286,812 978,229 1,006,108 $8,463,474
Transformers 698,156 685,415 867,087 1,212,847 1,135,146 $4,598,651
Total Overhead $8,000,974 $7,387,248 $6,686,833 $7,719,518 $7,524,313 $37,318,886
Recurring/Obligation to Serve
Cable Replacement 200,000 500,000 500,000 500,000 500,000 $2,200,000
Citywide Communications 400,000 1,338,000 1,338,000 1,338,000 1,338,000 $5,752,000
Distribution Line Extensions 200,000 200,000 200,000 200,000 200,000 $1,000,000
Distribution Automation 150,000 300,000 300,000 300,000 300,000 $1,350,000
Line Rebuilds 811,328 1,500,000 1,500,000 1,750,000 1,900,000 $7,461,328
Major Feeders 500,000 1,000,000 1,000,000 1,000,000 1,150,000 $4,650,000
'&"gﬂﬁ/re?sivfr:?ead/ Underground 500,000 500,000 500,000 500,000 500,000 $2,500,000
Major Street Light Projects 300,000 300,000 300,000 300,000 300,000 $1,500,000
Major Tract Distribution 300,000 300,000 300,000 300,000 300,000 $1,500,000
Major Transmission Line Projects 300,000 300,000 300,000 300,000 300,000 $1,500,000
Meters 300,000 300,000 300,000 300,000 300,000 $1,500,000
Services 400,000 400,000 400,000 400,000 400,000 $2,000,000
Street Lighting 300,000 300,000 300,000 300,000 300,000 $1,500,000
i%%i“lg:fgr‘]’ gg':lgoli)c‘”d Data 600,000 600,000 600,000 600,000 600,000 $3,000,000
Transformers 1,350,000 2,900,164 3,206,201 3,270,962 3,294,693 $14,022,020
;Ztr‘?/leRecumng/Ob"gaﬁon to $6.611,328 | $10,738,164 | $11,044,201 | $11,358962 | $11,682,693 | $51,435348
Substation
Substation Bus & Upgrades 1,281,265 923,841 997,679 790,107 999,529 $4,992,421
Substation Innovation 1,665,800 1,672,031 1,805,332 1,430,357 1,808,664 $8,382,184
Substation Transformer Addition 2,115,625 2,175,920 2,349,830 1,860,936 2,354,187 $10,856,498
System Substation Modifications 190,406 195,833 201,414 180,224 223,259 $991,136
Total Substation $5,253,096 $4,967,625 $5,354,255 $4,261,624 $5,385,639 $25,222,239
System Automation
?yi:;;ced Distribution Management - - 895,173 920,686 946,925 | $2.762.784
Advanced Metering Infrastructure - 2,719,900 2,797,417 - - $5,517,317
Distribution Line Extensions 528,906 543,980 559,483 575,429 591,828 $2,799,626
Distribution Automation - - - 690,514 1,420,388 $2,110,902
Land Mobile Radio - - - 598,446 - $598,446
Maijor Street Light Projects 3,966,796 - - - - $3,966,796
Network Communication System 846,250 1,087,960 1,118,967 1,150,857 1,183,657 $5,387,691
Operational Technology Governance 220,024 226,295 232,746 239,379 430,852 $1,349,296
Outage Management System - - 257,362 690,514 710,194 $1,658,070
Substation Bus & Upgrades - 435,184 447,587 471,851 755,173 $2,109,795
Work, Asset, & Inventory Mgmt System 486,594 652,776 671,380 2,071,543 2,367,313 $6,249,606
Total Automation $6,048,570 $5,666,095 $6,980,115 $7,409,219 $8,406,330 $34,510,329
Underground
Cable Replacement 3,234,790 2,322,794 4,095,195 5,669,952 7,120,438 $22,443,169
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City of Riverside

Project Category Overview: Electric

. . Proposed Proposed Proposed Proposed Proposed
Project Type/Project Name 2018/19 2019/20 2020721 2021722 2022/23 Total
Underground (cont.)
Cable Replacement — Public Works 211,562 217,592 331,214 476915 618039 |  $1,855322
Street Rehabilitation
Distribution Line Extensions 1,057,812 1,087,960 1,387,519 1,767,717 2,136,927 $7.,437,935
GO 165 Upgrades/Line
Rebuilds/Relocate-Underground 994,344 1,022,682 1,058,122 1,849,179 2,702,265 $7.626,592
Line Rebuilds 978.476 1,006,363 1,530,747 2,204,352 2,856,334 $8,576,272

Total Underground $6,476,984 $5,657,391 $8,402,797 $11,968,115 $15,434,003 $47,939,290
TOTAL $32,390,952 $34,416,523 $38,468,201 $42,717,438 $48,432,978 | $196,426,092

Unfunded Projects
Table 3: Top Unfunded Projects by Priority
Proiect Name Estimated Unfunded
] Project Cost Amount

1. Riverside Transmission Reliability Project (RTRP) 162,756,354 60,386,067
2.GIS Upgrodes/lnfegrohons, Customer Engagement Portal &Other System 4,015,000 4,015,000
Automation
3. Distribution Transformer Load Management System 1,000,000 1,000,000
4. New Arlanza Substation Site 9,500,000 9,500,000
5. Advanced Metering Infrastructure 27,663,930 21,356,613
6. Cable Replacement - Arlington and Arlanza 12,000,000 12,000,000
7. Remote Monitoring of Sub-station Transformers And 69kV Equipment 8,000,000 8,000,000
TOTAL $224,935,284 $116,257,680

Electric Utility identified seven capital projects without an identified funding

source.
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Capital Improvement Program

Project Category Overview: Electric

Project Map

Note: This map includes all active and new capital improvement projects. Ongoing and citywide projects are not included on the
map. To view additional information and detailed maps, please visit the City’s website at https://riverside.openbook.questica.com.

Graph 1: Distribution by Ward

Ward Five-Year Total

Ward 1 -
Ward 2 -
Ward 3 -
Ward 4 -
Ward 5 -
Ward 6 -
Ward 7 -
All Wards 196,426,092
Total $196,426,092
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PRIORITIZATION

NEW OR EXISTING

New Infrastructure / Facility

X

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment

DISTRIBUTION LINE EXTENSIONS

and Economic Prosperity PROJECT NUMBER 470601 COUNCIL WARD All Wards
_ PROJECT CATEGORY  Electric Utility

Level and Quality ) .

of Service PROJECT LOCATION  Citywide

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

Existing Infrastructure /
Facility

PROJECT DESCRIPTION

Installation and extension of primary overhead and underground distribution lines to
serve new residential, commercial, and industrial customers, as well as existing
customer upgrades. Installation and extension of primary overhead and underground
distribution lines to serve new Electric Vehicle (EV) charging stations. Design of line
extensions complements existing facilities and considers overall area electrical load
requirements.

PROJECT STATUS
Ongoing installation of new primary distribution lines, which contributes to fulfiling our
obligation to serve electric load requirements within the city service area.

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

Total Project Cost

Ongoing

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$66,644,494

Five Year Plan
$11,237,561

REMAINING NEEDED
Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $1.786,718 $1.831,940 $2,147,002 $2,543,146 $2,928,755 $11,237,561
TOTAL $1,786,718  $1,831,940  $2,147,002  $2,543,146  $2,928,755 $11,237,561

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling

LINE REBUILD
PROJECT NUMBER 470603 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Replacement for end-of-life distribution line equipment and reconfiguration of
overhead and underground distribution lines. Includes replacement of older oil-filled
underground switches. Projects reduce hazardous materials, add system flexibility, and
support electric reliability goals.

PROJECT STATUS
Ongoing replacement of primary distribution lines, which confributes to fulfiling our
obligation to serve electric load requirements within the city service area.

Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding *

$33,757,991

Five Year Plan
$16,037,600

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL

510 Electric Fund $1,789.804  $2,506,363  $3,030,747  $3,954,352  $4,756,334  $16,037,600

TOTAL $1,789,804  $2,506,363  $3,030,747  $3,954,352  $4,756,334 $16,037,600

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

STREET LIGHTING

PROJECT NUMBER 470607 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION
Installation of equipment for minor system needs. This project does not include major

street light projects. Design complements existing facilities and considers overall area
Funding Availability lighting needs and current design standards.

PROJECT STATUS

Ongoing installation of minor street light needs, which conftributes to fulfiling our
obligation to meet lighting standards and contribute to safe environments within the
city service area.

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding *

$5,256,025

Five Year Plan
$1,500,000

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000
TOTAL $300,000 $300,000 $300,000 $300,000 $300,000  $1,500,000

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling

SYSTEM SUBSTATION MODIFICATIONS

PROJECT NUMBER 470608 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Projects include modifications, replacements, and improvements of substation
equipment and protection devices for minor system needs. This project does not
include maijor substation modifications or projects. Design of substation components
complements existing facilities and improves overall system operation.

PROJECT STATUS
Ongoing replacement and minor modificatfions to substation equipment, which
contributes to fulfilling our obligation to serve electric load requirements within the city

Opportunities service area.

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$2,528,431

Total Project Cost Five Year Plan

$991,136

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $190,406 $195,833 $201,414 $180,244 $223,259 $991,136
TOTAL $190,406 $195,833 $201,414 $180,244 $223,259 $991,136

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

TRANSFORMERS

PROJECT NUMBER 470611 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Enables the purchase of transformers for new residential, commercial, and industrial
services as well as customer load addifions. Also, includes purchase and installation of
fransformers to replace existing transformers found to be inoperable or damaged.
Analysis of overall area load requirements are taken info account prior to upgrading or
replacing fransformers.

PROJECT STATUS
Ongoing purchase of distribution transformers, which contributes to fulfiling our
obligation to serve electric load requirements within the city service area.

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

NEW OR EXISTING

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$35,826,240

Total Project Cost Five Year Plan

$18,620,671

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $2,048,156 $3.585,579 $4,073,288  $4,483,809 $4,429,839  $18,620,671
TOTAL $2,048,156  $3,585,579  $4,073,288  $4,483,809  $4,429,839 $18,620,671

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

NEW OR EXISTING

New Infrastructure / Facility

O

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

Existing Infrastructure /
Facility

CAPACITORS-REGULATORS

PROJECT NUMBER 470612 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Includes the purchase and installation of new capacitors and regulator devices fo
maintain electric power quality to Riverside customers. Locations are prioritized based
on comprehensive analysis of power quality modeling and system parameters. The
design of these equipment installations complements existing facilities and considers
overall area electrical requirements.

PROJECT STATUS

Ongoing purchase and installation of distribution system capacitors and regulators,
which contributes to fulfilling our obligation to serve electric load requirements within
the city service area.

OPERATING BUDGET IMPACT
No impact for ongoing projects.

Total Project Cost

Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund

Funding Source

TOTAL

PROJECT FUNDING OVERVIEW

Prior Years Funding *

Five Year Plan
$475,691 $0

REMAINING NEEDED
Ongoing

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - . - B $0
$0 $0 $0 $0 $0 $0

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling

METERS
PROJECT NUMBER 470613 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Includes the purchase and installation of meter equipment for new residential,
commercial, and industrial services. This project also includes the purchase and
installation of meters to replace existing meters that are inoperable or damaged.
Meters are upgraded to current standards when serviced.

PROJECT STATUS
Ongoing purchase and installation of meter equipment, which confributes to fulfiling
our obligation to serve electric load requirements within the city service area.

Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding *

$7,336,083

Five Year Plan
$1,500,000

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000
TOTAL $300,000 $300,000 $300,000 $300,000 $300,000  $1,500,000

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment

SUBSTATION INNOVATION

L' 2nd Economic prosperity PROJECT NUMBER 470614 COUNCILWARD  All Wards
Level and Qualit PROJECT CATEGORY  Electric Utility

X V! uali ect

of Service ’ PROJECT LOCATION  Citywide

X O O

X

NEW OR EXISTING

New Infrastructure / Facility

O

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

Existing Infrastructure /
Facility

Total Project Cost

PROJECT DESCRIPTION

Advanced substation protection and conftrol devices, enhanced communication and
monitoring systems, autonomous equipment operation, and secure remote access and
control.

PROJECT STATUS

Ongoing purchase and installation of equipment for substation protection, contfrol and
communication devices which conftributes to fulfilling our obligation to serve electric
load requirements within the city service area.

OPERATING BUDGET IMPACT
No impact for ongoing projects.

PROJECT FUNDING OVERVIEW

Prior Years Funding * Five Year Plan REMAINING NEEDED

Ongoing $0 $8,382,184 Ongoing
PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN
Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $1,665,800 $1,672,031 $1,805,332 $1,430,357 $1,808,664 $8,382,184
TOTAL $1,665,800  $1,672,031 $1,805,332 $1,430,357  $1,808,664 $8,382,184

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling

SERVICES

PROJECT NUMBER 470615 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Installation of new services to residential, commercial, and industrial customers. Also
includes upgraded services to existing customers with increased electrical
requirements. Service designs complement existing facilities and considers overall area
electrical load requirements.

PROJECT STATUS
Ongoing purchase of electric service equipment, which confributes to fulfiling our
obligation to serve electric load requirements within the city service area.

Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding *

$9,081,935

Five Year Plan
$2,000,000

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $400,000 $400,000 $400,000 $400,000 $400,000 $2,000,000
TOTAL $400,000 $400,000 $400,000 $400,000 $400,000  $2,000,000

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

SUBSTATION BUS & UPGRADES

PROJECT NUMBER 470616 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Replaces aging equipment and installs additional equipment necessary to improve the
operability and safety of these neighborhood power centers (Substations). This
includes system profection, monitoring, automation systems for energized electrical
components, perimeter walls, property improvements, addition of new substations, and
expansion of existing substations.

PROJECT STATUS
Ongoing replacement and addition of major substation equipment prioritized based
upon system load growth as well as age and obsolescence of existing equipment.

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

NEW OR EXISTING

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$50,706,291

Total Project Cost Five Year Plan

$7.102,216

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $1,281,265 $1,359,025 $1,445,266 $1,261,958 $1.754,702 $7.102,216
TOTAL $1,281,265  $1,359,025  $1,445,266  $1,261,958  $1,754,702  $7,102,216

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

New Infrastructure / Facility

Existing Infrastructure /

O Facility

MAJOR OVERHEAD/UNDERGROUND
CONVERSIONS

PROJECT NUMBER 470619 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION  Citywide

PROJECT DESCRIPTION

These potential conversions optimize opportunities to place various overhead facilities
underground on a limited basis as a part of other projects. Electric facilities are
evaluated for improvements to capacity, configuration, and integration with surround
facilities during design.

PROJECT STATUS

Ongoing relocation and upgrade of facilities driven by Public Works street projects
which conftributes fo fulfilling our obligation to serve electric load requirements within
the city service area.

OPERATING BUDGET IMPACT
Not identifiable for ongoing project.

Total Project Cost

Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source

510 Electric Fund

TOTAL

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$33.865,002

REMAINING NEEDED
Ongoing

Five Year Plan
$2,500,000

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
$500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
$500,000 $500,000 $500,000 $500,000 $500,000  $2,500,000

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment

MAJOR TRANSMISSION LINE PROJECTS

and Economic Prosperity PROJECT NUMBER 470620 COUNCIL WARD All Wards
_ PROJECT CATEGORY  Electric Utility

Level and Quality ) .

of Service PROJECT LOCATION  Citywide

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

New Infrastructure / Facility

Existing Infrastructure /
Facility

Total Project Cost

Ongoing

PROJECT DESCRIPTION

Maodifications and relocations of 69kV transmission lines associated with substation
power fransformer additions. Transmission facilities are evaluated for improvements
and system efficiencies during design of all projects. Parallel facilities on the same
route are also considered for improvement to reduce life cycle cost.

PROJECT STATUS

Ongoing relocation and upgrade of fransmission line facilities driven by substation
power fransformer additions which contributes to fulfilling our obligation fo serve
electric load requirements within the city service area.

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$1,832,774

Five Year Plan
$1,500,000

REMAINING NEEDED
Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000
TOTAL $300,000 $300,000 $300,000 $300,000 $300,000  $1,500,000

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

o vement |l GENERAL ORDER 165 (GO 165) UPGRADES/LINE
and economic prosperty il REBUILDS/RELOCATION-OVERHEAD

Level Qnd Quality PROJECT NUMBER 470623 COUNCIL WARD All Wards

of Service PROJECT CATEGORY  Electric Utility

Sustainability and PROJECT LOCATION  Citywide

Conservation
PROJECT DESCRIPTION

Funding Availability Rehabilitation or replacement of overhead equipment identified as a result of routine
facility inspections. Includes pole replacement and infrastructure

; ; rehabilitation/replacement. Priorities are established based on condition assessments
Project Readiness

and relative impact to customers and the system.

Multiple Category

Benefit and Bundling PROJECT STATUS

Opportunities Ongoing replacement and upgrade of overhead facilities prioritized based upon
intrusive inspection.

N EW OR EXISTI NG OPERATING BUDGET IMPACT

Not identifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding * Five Year Plan REMAINING NEEDED
Ongoing $12,750,012 $11,403,689 Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $2,284,874 $2,349,993 $2,193,175 $2,255,680 $2,319,967  $11,403,689
TOTAL $2,284,874  $2,349,993  $2,193,175  $2,255,680  $2,319,967 $11,403,689

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment GO 165 UPGRADES/LINE REBUILDS/RELOCATE-
and Economic Prosperity UNDERG ROUND

Level gnd Quality PROJECT NUMBER 470624 COUNCIL WARD All Wards

of Service PROJECT CATEGORY  Electric Utility

Sustainability and PROJECT LOCATION  Citywide

Conservation
PROJECT DESCRIPTION

Funding Availability Rehabilitation or replacement of underground equipment identified as a result of
routine facility inspections. Includes infrastructure rehabilitation/replacement. Priorities

Project Readiness are established based upon condition assessment and relative impact to customers

and the system.

Multiple Category

Benefit and Bundling PROJECT STATUS

Opportunities Ongoing replacement and upgrade of underground facilities prioritized based upon
intrusive inspection.

N EW OR EXISTI NG OPERATING BUDGET IMPACT

Not identifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Total Project Cost Prior Years Funding * Five Year Plan REMAINING NEEDED
Ongoing $0 $7.,626,592 Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $994,344 $1.022,682 $1,058,122 $1.849,179 $2,702,265 $7.626,592
TOTAL $994,344  $1,022,682  $1,058,122  $1,849,179  $2,702,265  $7,626,592

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

MAJOR TRACT DISTRIBUTION

PROJECT NUMBER 470626 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION
Constructs electric distribution feeders within new residential and commercial tract

developments. Additions are designed to supply new customers. These extensions are
Funding Availability designed tfo complement existing facilities and improve overall system operation.
PROJECT STATUS

Ongoing installation of new primary distribution lines within major tfract developments
which confributes to fulfilling our obligation to serve electric load requirements within
the city service area.

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

New Infrastructure / Facility

n Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding *

$16,704,261

Five Year Plan
$1,500,000

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000
TOTAL $300,000 $300,000 $300,000 $300,000 $300,000  $1,500,000

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

SUBSTATION TRANSFORMER ADDITION

PROJECT NUMBER 470632 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Install new substation power transformers and associated equipment to support
upgrades necessitated by load growth and modernization. This project also includes
proactive replacement of the oldest power transformers based on condition rating.
The design of transformer additions complements existing facilities and improves overall
system operation.

PROJECT STATUS
Ongoing replacement and addition of substation transformers prioritized based upon
system load growth as well as age and obsolescence of existing equipment.

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

NEW OR EXISTING

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$43,499,697

Total Project Cost Five Year Plan

$10,856,498

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $2,115,625 $2,175,920 $2,349,830 $1.860,936 $2,354,187  $10,856,498
TOTAL $2,115,625  $2,175,920 $2,349,830  $1,860,936  $2,354,187 $10,856,498

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling

MAJOR FEEDERS

PROJECT NUMBER 470633 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Constfructs major overhead and underground feeders for electric capacity in various
locations. Projects are associated with substation fransformer additions and extensions
to areas of major load increases. Designs complement existing facilities and improve
overall system operations.

PROJECT STATUS
Ongoing installation of new primary feeder lines which contributes to fulfilling our
obligation to serve electric load requirements within the city service area.

Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding *

$24,831,430

Five Year Plan
$4,650,000

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $500,000  $1,000,000  $1,000,000  $1,000,000  $1,150,000 $4,650,000
TOTAL $500,000  $1,000,000  $1,000,000  $1,000,000  $1,150,000  $4,650,000

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment SOUTHERN CALIFORNIA EDISON (SCE)
and Economic Prosperity CONDEM NATION COSTS

Level gnd Quality PROJECT NUMBER 470634 COUNCIL WARD 1.2,4,5,6
of Service PROJECT CATEGORY  Electric Utility
Sustainability and PROJECT LOCATION  Citywide
Conservation
PROJECT DESCRIPTION
Funding Availability Friendly condemnation of existing SCE facilities in areas previously annexed to the City
limits. This project includes acquisition of existing electric facilities, easements, and
Project Readiness associated legal costs.
Multiple Category PROJECT STATUS
Benefit and Bundling Ongoing costs to purchase electric facilities and easement rights in annexed areas of
Opportunities the city formerly served by SCE.

OPERATING BUDGET IMPACT
No impact for ongoing projects.

NEW OR EXISTING

[0 New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Total Project Cost Prior Years Funding * Five Year Plan REMAINING NEEDED
Ongoing $1,164,280 $0 Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - . - B $0
TOTAL $0 $0 $0 $0 $0 $0

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

CABLE REPLACEMENT

PROJECT NUMBER 470635 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION
Replaces aging electric distribution cable with high potential for failure.

PROJECT STATUS

Ongoing replacement of underground cable prioritized based upon outage analysis as

Project Readiness well as age and obsolescence of existing equipment.

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$18,476,054

Total Project Cost Five Year Plan

$24,643,169

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL

510 Electric Fund $3.434,790  $2,822,794  $4,595,195  $6,169.952  $7,620,438  $24,643,169

TOTAL $3,434,790  $2,822,794  $4,595,195  $6,169,952  $7,620,438 $24,643,169

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment CABLE REPLACEMENT - PUBLIC WORKS STREET
and Economic Prosperity REHAB

Level and Quality PROJECT NUMBER 470636 COUNCIL WARD All Wards
of Service PROJECT CATEGORY  Electric Utility

Sustainability and PROJECT LOCATION CITYWIde

Conservation

PROJECT DESCRIPTION

Funding Availability Replaces aging electric distribution cable with high potential for failure in coordination
with Public Works Street rehabilitation areas.

Project Readiness

PROJECT STATUS

Multiple Category Ongoing replacement of underground cable prioritized based upon schedules of
Benefit and Bundling Public Works street projects.

Opportunities

OPERATING BUDGET IMPACT

NEW OR EXISTING Not identifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Total Project Cost Prior Years Funding * Five Year Plan REMAINING NEEDED
Ongoing $0 $1,855,322 Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $211,562 $217,592 $331,214 $476,915 $618,039 $1.855,322
TOTAL $211,562 $217,592 $331,214 $476,915 $618,039  $1,855,322

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

MAJOR STREET LIGHT PROJECTS

PROJECT NUMBER 470637 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION
Relocates and optimizes street lights for road widening projects and as a part of other

projects. Project priorities are primarily driven by Public Works schedules. Also includes
Funding Availability citywide LED street light retrofit.

PROJECT STATUS

Ongoing relocation and upgrade of street light facilities primarily driven by Public Works
street projects which contributes to fulfilling our obligation to serve electric load
requirements within the city service area.

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

New Infrastructure / Facility

n Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding *

$23,024,970

Five Year Plan
$5,466,796

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $4,266,796 $300,000 $300,000 $300,000 $300,000 $5,466,796
TOTAL $4,266,796 $300,000 $300,000 $300,000 $300,000  $5,466,796

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

NEIGHBORHOOD STREET LIGHT RETROFIT

PROJECT NUMBER 470638 COUNCIL WARD 1,2,3
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION
Installation of new concrete street light standards, light fixtures, and power feeds in the

greater Wood Streets area. Standards and fixtures are replicas of the 90-year-old
historical street light system. New fixtures are light emitting diode (LED) lights for energy
efficiency.

Funding Availability

Project Readiness

PROJECT STATUS
Multiple Category Ongoing installation and modernization of street light facilities in designated areas.
Benefit and Bundling

Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$7.227,191

Total Project Cost Five Year Plan

$8,463,474

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $2,690,017 $2,502,308 $1,286,812 $978,229 $1,006,108 $8,463,474
TOTAL $2,690,017  $2,502,308  $1,286,812 $978,229  $1,006,108  $8,463,474

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

MAJOR 4-12 KV CONVERSION

PROJECT NUMBER 470644 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION
Upgrades aging and obsolete lower voltage electric distribution facilities (4kV) to

higher distribution voltage (12kV). Projects are located in the Magnolia and Plaza
Funding Availability service areas. Projects are optimized to improve system capacity, and efficiency.
PROJECT STATUS

Ongoing replacement of 4kV distribution facilities prioritized based upon outage
analysis as well as age and obsolescence of existing equipment.

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$28,454,911

Total Project Cost Five Year Plan

$12,853,072

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL

510 Electric Fund $2,327,927  $1,849,532  $2,339,759  $3,272,762  $3,063,092 $12,853,072

TOTAL $2,327,927  $1,849,532  $2,339,759  $3,272,762  $3,063,092 $12,853,072

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

NEW OR EXISTING

New Infrastructure / Facility

O

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment

DISTRIBUTION AUTOMATION

and Economic Prosperity PROJECT NUMBER 470655 COUNCIL WARD All Wards
_ PROJECT CATEGORY  Electric Utility

Level and Quality ) .

of Service PROJECT LOCATION  Citywide

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

Existing Infrastructure /
Facility

PROJECT DESCRIPTION

Provides for the design and installation of remote sensing devices and remotely
controlled equipment on the Riverside electric grid. This new tfechnology equipment
remotely monitors the electric network and reports information immediately fo electric
conftrol center. Remotely controlled equipment reduces personnel costs and improves
response fimes to system disturbances.

PROJECT STATUS

Ongoing purchase and installation of equipment for remote monitoring of the electric
distribution system which confributes to fulfiling our obligation to serve electric load
requirements within the city service area.

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

Total Project Cost

Ongoing

PROJECT FUNDING OVERVIEW
Prior Years Funding *
$2,246,550

Five Year Plan
$3,460,902

REMAINING NEEDED
Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $150,000 $300,000 $300,000 $990,514  $1,720,388 $3,460,902
TOTAL $150,000 $300,000 $300,000 $990,514  $1,720,388  $3,460,902

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling

CITYWIDE COMMUNICATIONS

PROJECT NUMBER 470664 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Provides for design and installation of fiber optic extensions between electric facilities
and fiber network service points. Individual projects include additions which
complement existing facilities and improve overall fiber opftic system operation. Also,
includes cyber-security upgrades of network equipment.

PROJECT STATUS
Ongoing installation and upgrade of communication equipment which contributes to
fulfilling our obligation fo serve electric load requirements within the city service area.

Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding *

$23,104,090

Five Year Plan
$5,752,000

REMAINING NEEDED

Ongoing Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $400,000  $1,338,000  $1,338,000  $1,338,000  $1,338,000 $5,752,000
TOTAL $400,000  $1,338,000  $1,338,000  $1,338,000  $1,338,000  $5,752,000

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment SUPERVISORY CONTROL AND DATA ACQUISITION
and Economic Prosperity (SCADA)

Level ?nd Quality PROJECT NUMBER 470672 COUNCIL WARD All Wards

of Service PROJECT CATEGORY  Electric Utility

Sustainability and PROJECT LOCATION CITYWIde

Conservation
PROJECT DESCRIPTION

Funding Availability Provides for the necessary upgrades to the electronic system which monitors and
controls operation of the electric fransmission and distribution grid 24 hours a day, 365

Project Readiness days ayear. This includes phygicol security upgrodgs required for regulatory
compliance as part of system improvements. Also includes hardware and network

Multiple Category upgrades as part of advanced technology improvements.

Benefit and Bundling

Opportunities PROJECT STATUS

Ongoing installation and upgrade of SCADA monitoring and control equipment and
technology which contributes to fulfilling our obligation fo serve electric load

N EW OR EXlSTI N G requirements within the city service area.

OPERATING BUDGET IMPACT

New Infrastructure / Facility Not identifiable for ongoing project.

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Total Project Cost Prior Years Funding * Five Year Plan REMAINING NEEDED
Ongoing $9,884,288 $3,000,000 Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $600,000 $600,000 $600,000 $600,000 $600,000 $3,000,000
TOTAL $600,000 $600,000 $600,000 $600,000 $600,000  $3,000,000

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment RIVERSIDE TRANSMISSION RELIABILITY PROJECT
and Economic Prosperity (RTR P)

Level and Quality PROJECT NUMBER 470685 COUNCIL WARD All Wards
of Service PROJECT CATEGORY  Electric Utility

Sustainability and PROJECT LOCATION CITYWIde

Conservation

PROJECT DESCRIPTION

Funding Availability RTRP is a joint project with SCE to address the electrical capacity and reliability needs
of the City. As part of RTRP, there was a smaller Sub-Transmission Project (STP) that was
Project Readiness completed in 2014.

Multiple Category PROJECT STATUS

Benefit and Bundling Award for construction of infernal RERC-Harvey Lynn and RERC-Freeman 69kV line is
Opportunities expected in late 2018. All of this work will be located within the City of Riverside. The
California Public Utilities Commission (CPUC) is currently reviewing SCE's application for
a Certificate of Public Convenience and Necessity. The CPUC is expected to render a
N EW OR EXISTI N G decision on SCE's application for the new 230kV interconnection in Summer 2019.

Status of SCE's application is available at

New Infrastructure / Facility http://www.cpuc.ca.gov/Environment/info/panoramaeny/RTRP/index.html.

n EXiS'Fi_ng Infrastructure / OPERATING BUDGET IMPACT
Facility Operating budget impact indeterminable until CPUC decision in rendered in 2019.

PROJECT FUNDING OVERVIEW
Total Project Cost Prior Years Funding * Five Year Plan REMAINING NEEDED
162,756,354 $102,370,287 $0 $60,386,067

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - . - B $0
TOTAL $0 $0 $0 $0 $0 $0

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

NEW OR EXISTING

New Infrastructure / Facility

O

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

Existing Infrastructure /
Facility

RTRP — 230kV REIMBURSABLE

PROJECT NUMBER 470686 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION
RTRP is a joint project with SCE to address the electrical capacity and reliability needs

of the City. Some portion of RTRP licensing costs may be subject to reimbursement by
SCE.

PROJECT STATUS

CPUC is currently reviewing SCE's application for a certificate of Public Convenience
and Necessity. The CPUC is expected to render a decision on SCE's application for the
new 230kV interconnection in Summer 2019.

Status of SCE's application is available at
http://www.cpuc.ca.gov/Environment/info/panoramaenv/RTRP/index.html.

OPERATING BUDGET IMPACT
Not identifiable at this time.

Total Project Cost
$22,243,646

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund

Funding Source

TOTAL

PROJECT FUNDING OVERVIEW

Prior Years Funding *

Five Year Plan REMAINING NEEDED

$22,243,646 $0 $0

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - . - B $0
$0 $0 $0 $0 $0 $0

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

CUSTOMER INFORMATION SYSTEM (CIS) UPGRADE

PROJECT NUMBER 470694 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION
Highly integrated enterprise software application integrated with other applications

and serves as the single source of the department customer data.

Funding Availability

PROJECT STATUS

Ongoing project in final stage of implementation to resolve findings from the security
vulnerability assessment and to make system changes to implement the proposed rate
plan by July 1, 2018.

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

OPERATING BUDGET IMPACT
The two-year operating budget and five-year plan include ongoing annual
maintenance costs.

New Infrastructure / Facility

n Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost
$17,111,093

Prior Years Funding * Five Year Plan REMAINING NEEDED

$17,111,093 $0 $0

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - . - B $0
TOTAL $0 $0 $0 $0 $0 $0

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment GEOGRAPHIC INFORMATION SYSTEM (GIS)
and Economic Prosperity UPG RADE

Level gnd Quality PROJECT NUMBER 470696 COUNCIL WARD All Wards
of Service PROJECT CATEGORY  Electric Utility
Sustainability and PROJECT LOCATION  Citywide
Conservation
PROJECT DESCRIPTION
Funding Availability Enterprise software application that maintains the locational and physical attributes of
water and electric infrastructure overlaid on geographic, political, property, and other
Project Readiness real word features.
Multiple Category PROJECT STATUS
Benefit and Bundling Citywide project funded by all city departments who utilize the system. 18-24 month
Opportunities implementation upon approval by Board and Council, estimated in June 2018.

OPERATING BUDGET IMPACT
N EW OR EXlSTI N G The two-year operating budget and five-year plan include ongoing annual
maintenance costs.

[0 New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding * Five Year Plan REMAINING NEEDED
$3.500,000 $3,500,000 $0 $0

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - . - B $0
TOTAL $0 $0 $0 $0 $0 $0

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

X Il

O O 0o X

X

NEW OR EXISTING

New Infrastructure / Facility

O

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

Existing Infrastructure /
Facility

Total Project Cost

Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund

Funding Source

TOTAL

DARK FIBER
PROJECT NUMBER 470698 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION
Optical fiber infrastructure for felecommunications companies, wireless operators,
enterprise networks, data centers and others with critical, high capacity needs.

PROJECT STATUS
Ongoing project providing opfical fiber infrastructure to various customers with critical
high capacity needs.

OPERATING BUDGET IMPACT
Not identfifiable for ongoing project.

PROJECT FUNDING OVERVIEW

REMAINING NEEDED
Ongoing

Five Year Plan
$1,200,000 $0

Prior Years Funding *

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - . - B $0
$0 $0 $0 $0 $0 $0

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

O

X

X

X 0O

X

X

NEW OR EXISTING

New Infrastructure / Facility

O

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

Existing Infrastructure /
Facility

Total Project Cost
$2,599,126

ENTERPRISE OPERATION DATA MGMT SYSTEM

PROJECT NUMBER 470822 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

PROJECT DESCRIPTION

Operation Data Management System (ODMS) receives data from electric delivery and
generation system instrumentation and data communication, storage, and analysis
systems. The data will support advanced monitoring and confrol systems to improve
the operational efficiency and capability of the electric delivery systems.

PROJECT STATUS
Year 2 implementation to be completed by July 1, 2018. Cost saving from year 2 will
be used for year 3 with approval by Board estimated in June 2018.

OPERATING BUDGET IMPACT
The two-year operating budget and five-year plan include ongoing annual
maintenance costs.

PROJECT FUNDING OVERVIEW

Prior Years Funding *

Five Year Plan REMAINING NEEDED
$2,599,126 $0 $0

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund - - - - - $0
TOTAL $0 $0 $0 $0 $0 $0

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

O

Community Investment ADVANCED METERING INFRASTRUCTURE

and Economic Prosperity PROJECT NUMBER 470823 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

X

Level and Quality

of Service
Sustainability and PROJECT DESCRIPTION
= Conservation Advanced Metering Infrastructure (AMI) and Meter Data Management System to
infegrate AMI data and support customer facing applications and web integration of
Funding Availability Customer Integration System. Delivers automated meter reading resulting in more

efficient consumption management and enhanced customer service.

O d

Project Readiness
PROJECT STATUS

Multiple Category Two-year system automation project beginning in Fiscal Year 2019/20.
Benefit and Bundling

Opportunities OPERATING BUDGET IMPACT

The two-year operating budget and five-year plan include ongoing annual
maintenance costs.

X

NEW OR EXISTING

New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW
Total Project Cost Prior Years Funding * Five Year Plan REMAINING NEEDED
$27,663,930 $790,000 $5.517,317 $21,356,613

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund - $2,719,900 $2,797.417 - - $5,517,317
TOTAL $0  $2,719,900  $2,797,417 $0 $0 $5,517,317

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual

[1 Recurring Costs and
Asset Longevity
. OPERATIONAL TECHNOLOGY GOVERNANCE
54 Community Investment
<! and Economic Prosperity PROJECT NUMBER 470824 COUNCIL WARD All Wards
Level and Qualit PROJECT CATEGORY  Electric Utility
of Sorvine PROJECT LOCATION  Citywide

X 0O

X

X

NEW OR EXISTING

[0 New Infrastructure / Facility

O

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

Existing Infrastructure /
Facility

PROJECT DESCRIPTION

Operational Technology planning, management, internal confrols, and cyber and
physical security improvements. Planning and Implementation of Security Risk
Management Program which includes policies, tools required to monitor irregular
activities on the network, and end point devices to facilitate proactive response to
malicious activities or security-related performance issues.

PROJECT STATUS
Equipment and software solutions for cyber and physical security issues identified
through new biannual assessments.

OPERATING BUDGET IMPACT
The two-year operating budget and five-year plan include ongoing annual
maintenance costs.

Total Project Cost

PROJECT FUNDING OVERVIEW

Prior Years Funding * Five Year Plan REMAINING NEEDED

$1.349,296 $0 $1,349,296 $0
PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN
Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $220,024 $226,295 $232,746 $239,379 $430,852 $1,349,296
TOTAL $220,024 $226,295 $232,746 $239,379 $430,852  $1,349,296

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

O

X

X

X 0O

X

X

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

WORK, ASSET, & INVENTORY MANAGEMENT
SYSTEM

PROJECT NUMBER 470825 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION  Citywide

PROJECT DESCRIPTION

The Work, Asset and Inventory Management System (WIS) is important not only for
controlling and minimizing stock materials on hand, but for its hand-off of materials
through the work management system and assigning the cost of materials to assefs in
the asset management system. The WIS is an integral part of the workflows and
information needed by the Work Management System and Asset Management
System. Supports management of the Ufility's field infrastructure assets (e.g. pipes,
pumps, valves, connections, etc.). Includes field work-orders, asset costs and utilization.

PROJECT STATUS
Currently implementing Phase | of multi-year project.

NEW OR EXISTING

OPERATING BUDGET IMPACT
The two-year operating budget and five-year plan include ongoing annual
maintenance costs.

New Infrastructure / Facility

n Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Prior Years Funding *

Total Project Cost Five Year Plan REMAINING NEEDED

$6,249,606 $0 $6,249,606 $0
PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN
Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $486,594 $652,776 $671,380  $2,071,543  $2,367,313 $6,249,606
TOTAL $486,594 $652,776 $671,380  $2,071,543  $2,367,313  $6,249,606

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

O

Community Investment NETWORK COMMUNICATION SYSTEM

and Economic Prosperity PROJECT NUMBER 470826 COUNCIL WARD All Wards
PROJECT CATEGORY  Electric Utility
PROJECT LOCATION Citywide

X

Level and Quality
of Service

X

Sustainability and PROJECT DESCRIPTION
Conservation Network Communications Systems to improve communication backbone and improve
system functionality, efficiency, reliability, and cybersecurity.

O

X

Funding Availability
PROJECT STATUS
Project to upgrade and create redundancies in the communication network.

X

Project Readiness

Multiple Category OPERATING BUDGET IMPACT
Benefit and Bundling The two-year operating budget and five-year plan include ongoing annual
Opportunities maintenance costs.

X

NEW OR EXISTING

New Infrastructure / Facility

n Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding * Five Year Plan REMAINING NEEDED
$5.387,691 $0 $5.387,691 $0
PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN
Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund $846,250 $1,087,960 $1,118,967 $1,150,857 $1,183,657 $5.387,691
TOTAL $846,250  $1,087,960  $1,118,967  $1,150,857  $1,183,657  $5,387,691

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual

[1 Recurring Costs and
Asset Longevity
. LAND MOBILE RADIO
54 Community Investment
<! and Economic Prosperity PROJECT NUMBER 470827 COUNCIL WARD All Wards
Level and Qualit PROJECT CATEGORY  Electric Utility
= v uali G
of Service Y PROJECT LOCATION  Citywide

X 0O

X

X

NEW OR EXISTING

New Infrastructure / Facility

O

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

Existing Infrastructure /
Facility

PROJECT DESCRIPTION

Land Mobile Radio (LMR) is a wireless communications system intended for use by
terrestrial users in vehicles (mobiles) or on foot (portables). The new system should
capitalize on digital fechnology known as frequency division multiple access (FDMA).
The new LMR system will supply new antennas to provide citywide coverage, provide a
new dispatcher console, coexist with the current analog LMR system, be based on
FDMA technology, support narrow channels, enable frunked modes of operation for
both analog and digital modulations, have multiple talk groups, and support private
calling. It will also be Advanced Encryption and Data Encryption Standard encrypted
and be capable of Over the Air Programming (OTAP).

PROJECT STATUS
Phase Il to be started in FY 2021/2022.

OPERATING BUDGET IMPACT
The two-year operating budget and five-year plan include ongoing annual
maintenance costs.

Total Project Cost

PROJECT FUNDING OVERVIEW

Prior Years Funding * Five Year Plan REMAINING NEEDED

$598,446 $0 $598,446 $0
PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN
Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund - - - $598,446 - $598,446
TOTAL $0 $0 $0 $598,446 $0 $598,446

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION

CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment

OUTAGE MANAGEMENT SYSTEM

L' 2nd Economic prosperity PROJECT NUMBER 470829 COUNCILWARD  All Wards
Level and Qualit PROJECT CATEGORY  Electric Utility

W4 Vi uali ' .

of Service ’ PROJECT LOCATION  Citywide

X O O

X

NEW OR EXISTING

New Infrastructure / Facility

O

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

Existing Infrastructure /
Facility

Total Project Cost

PROJECT DESCRIPTION
Reduce the time it takes to locate outages and identify outage causes.

PROJECT STATUS
Planning underway to develop project scope and schedule.

OPERATING BUDGET IMPACT
The two-year operating budget and five-year plan include ongoing annual
maintenance costs.

PROJECT FUNDING OVERVIEW

Prior Years Funding *

Five Year Plan REMAINING NEEDED

$1.658,070 $0 $1,658,070 $0
PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN
Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund - - $257,362 $690,514 $710,194 $1.658,070
TOTAL $0 $0 $257,362 $690,514 $710,194  $1,658,070

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23




PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment ADVANCED DISTRIBUTION MANAGEMENT SYSTEM

and Economic Prosperity PROJECT NUMBER 470830 COUNCIL WARD All Wards

Level and Quality PROJECT CATEGORY Electric UTIllTy
of Service PROJECT LOCATION Citywide

O

X

Sustainability and PROJECT DESCRIPTION

Conservation Advanced Distribution Management System (ADMS) is a system of systems used to
optimize the capability, efficiency, reliability and security of water and electric delivery
systems. For electric delivery systems, ADMS features include voltage optimization (i.e.,
volt-var optimization and conservation voltage regulation/reduction), fault location,
Project Readiness isolation, and restoration (FLISR), outage management and state estimation. ADMS is a
long-term vision for Riverside Public Utilities.

o O

Funding Availability

X

Multiple Category
Benefit and Bundling PROJECT STATUS
Opportunities Planning underway fo develop project scope and schedule.

NEW OR EXISTING

X

OPERATING BUDGET IMPACT
The two-year operating budget and five-year plan include ongoing annual
maintenance costs.

New Infrastructure / Facility

n Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding * Five Year Plan REMAINING NEEDED
$2,762,784 $0 $2,762,784 $0
PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN
Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
510 Electric Fund - - $895,173 $920,686 $946,925 $2,762,784
TOTAL $0 $0 $895,173 $920,686 $946,925  $2,762,784

* Prior Years Funding includes appropriations and adjustments to appropriations, from July 1994 to March 2018

RIVERSIDE PUBLIC UTILITIES - ELECTRIC
Capital Improvement Program FY 2018/19 - 2022/23
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CITY OF RIVERSIDE

CAPITAL IMPROVEMENT PROGRAM

INNOVATION AND
TECHNOLOGY
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Capital Improvement Program

Project Category Overview: Innovation and
Technology

Introduction

The Innovation and Technology (IT) Department is responsible for building and
maintaining the City's data and telephone communications systems, three
data centers, and all major enterprise software applications. Technology is
ubiquitously at the core of virtually every service the City of Riverside delivers.
It is enabling increased productivity, around the clock operation, faster
response fimes, and improved relationships with residents, businesses,
organizations and visitors.

IT Capital Improvement Projects implement major upgrades to these systems.
Upgrades can provide new technology, which may be more reliable, faster,
or address cybersecurity issues; increase capacity as data and computing
needs increase exponentially; or provide new software functionalities for the
public and employees.

Proposed Two-Year Budget and Five-Year Plan

During the proposed two-year budget and five-year plan the IT department
plans to perform a data network replacement, major upgrade to the City's
enterprise work order and asset management system, Voice over IP (VoIP)
telecommunications upgrade, and major upgrade to the City's enterprise
resource management system (financial and human resources system).
Innovation and Technology has maintained these hardware and software
assets, but several are becoming antfiquated or limiting functionality for users.
At this fime, only the Data Network Replacement project is being funded,
albeit partially, using the City's Measure Z one-cent sales tax and funds from
benefiting departments. Portions of the project remain unfunded.

Data Network Replacement

This is a hardware replacement
project that includes replacing
crifical components of the City’'s
data network and related
equipment. Much of the current
equipment a decade old and
unsupported by manufacturers. The
City’'s network equipment is crifical
to all enterprise software systems
and citywide  communication,
including Riverside Public Utilities,
Riverside Police Department, and
Riverside Fire Department.
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City of Riverside

Project Category Overview: Innovation and

Technology

Key Revenues and Funding Sources

Table 1: Funding Sources

Fund Fund . Proposed Proposed Proposed Proposed Proposed Total
Description 2018/19 2019/20 2020/21 2021/22 2022/23
420 Measure Z 854,554 753,198 264,907 - - $1.872,659
510 Electric 266,712 235,079 82,678 - - $584,469
520 Water 98,807 87,088 30,629 - - $216,524
530 Airport 4,672 4,118 1,449 - - $10,239
540 Refuse 36,551 32,216 11,331 - - $80,098
550 Sewer 66,761 58,843 20,696 - - $146,300
640 Central Stores 5,341 4,707 1,656 - - $11,704
650 Central Garage 22,699 20,007 7,036 - - $49,742
TOTAL $1,356,097 $1,195,256 $420,382 $0 $0 $2,971,735

The City's Measure Z one-cent sales
tax is the key funding source for the

Innovation and Technology
Department's  funded  Capital
Improvement Project. Most T
Measure VA Technology

Improvements have a Citywide
benefit, including benefitting all of
the non-General Fund
Departments. In order to provide
these technology improvements to
non-General Funds, there will be a

cost

sharing methodology and

amount developed for each of the Technology Improvement projects.
Currently, the projects are estimated to receive 40% of project costs from non-
General Fund departments. As project plans and costs are further refined, a
specific cost sharing methodology will be applied based on the unique cost
drivers of each project and will be equitable to both the General Fund and

non-General Funds.

Projects by Major Type of Improvement

Table 2: Schedule of Projects by Major Type of Improvement

Project Type/Project Name Prgopl(?gs}ig Prgopl(jgs}z((j) Pr;)or;%s}(zti Prgoz(jls}zg PFSOF;%S;Z(;

Equipment

Data Network Replacement 1,356,097 1,195,256 420,382 - - $2,971,735
TOTAL $1,356,097 $1,195,256 $420,382 $0 $0 $2,971,735
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Project Category Overview: Innovation and

Technology

Unfunded Projects
Table 3: Top Unfunded Projects by Priorit

Project Name

Estimated

Capital Improvement Program

Unfunded
Amount

Project Cost

1. Work-Order/Asset Management System Major Upgrade 3,234,900 3,234,900
2. Datacenter Capital Improvements 2,046,000 2,046,000
3. Data Network Replacement 4,800,000 1,828,265
4. Voice Over IP (VolP) Telecommunications System Upgrades 965,000 965,000
5. Voice Over IP (VolIP) Telecommunications System - Full Replacement 2,400,000 2,400,000
6. Enterprise Resource Planning System Replacement 18,000,000 18,000,000
TOTAL $31,445,900 $28,474,165

Innovation and Technology identified six unfunded capital projects with no

funding.
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City of Riverside

Project Category Overview: Innovation and
Technology

Project Map

Note: This map includes all active and new capital improvement projects. Ongoing and citywide projects are not included on the
map. To view additional information and detailed maps, please visit the City’s website at https://riverside.openbook.questica.com.

Graph 1: Distribution by Ward

Ward Five-Year Total

Ward 1 -
Ward 2 -
Ward 3 -
Ward 4 -
Ward 5 -
Ward 6 -
Ward 7 -
All Wards $2,971,735

Total $2,971,735
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PRIORITIZATION
CATEGORIES

Risk to Health, Safety
and Environment

Regulatory or Mandated
Requirements

Asset Condition, Annual
Recurring Costs and
Asset Longevity

Community Investment
and Economic Prosperity

Level and Quality
of Service

Sustainability and
Conservation

Funding Availability

Project Readiness

Multiple Category
Benefit and Bundling
Opportunities

NEW OR EXISTING

[0 New Infrastructure / Facility

X Existing Infrastructure /
Facility

DATA NETWORK REPLACEMENT

PROJECT NUMBER 9022 COUNCIL WARD
PROJECT CATEGORY Innovation and Technology
PROJECT LOCATION  Various

All Wards

PROJECT DESCRIPTION

This is a hardware replacement project that includes replacing critical components of
the City's data network and related equipment. Much of the equipment is a decade
old and out of manufacturer support, which prevents Innovation and Technology from
performing routine maintenance and therefore presents cybersecurity and failure risks.
The City's network equipment is critical to all enterprise software systems and
communication Citywide, including Riverside Public Utilities and public safety.

PROJECT STATUS

Request For Proposal (RFP) for Consulting Services for Network Refresh is currently
published. It provides for network requirements, design, and development of an RFP for
the Network Refresh. The Network Refresh RFP is expected to publish fall 2018.

OPERATING BUDGET IMPACT

The project will infroduce annually recurring operations and maintenance costs starting
at $265,800 annually. These costs will be incurred for hardware maintenance and
support contracts for the new network equipment. Costs are funded by Measure Z
through Fiscal Year 2020/21.

Total Project Cost
$4,800,000

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source

420 Measure Z — Capital Projects
510 Electric

520 Water

530 Airport

540 Refuse

550 Sewer

640 Central Stores

650 Central Garage

TOTAL

PROJECT FUNDING OVERVIEW

REMAINING NEEDED
$1,828,265

Prior Years Funding Five Year Plan

$0 $2,971,735

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
$854,553 $753,198 $264,908 - - $1.872,659
266,712 235,079 82,678 - - 584,469
98,807 87,088 30,629 - - 216,524
4,672 4,118 1,449 - - 10,239
36,551 32,216 11,331 - - 80,089
66,761 58,843 20,696 - - 146,300
5,341 4,707 1,656 - - 11,704
22,699 20,007 7,036 - - 49,742
$1,356,097  $1,195,256 $420,382 $0 $0  $2,971,735

INNOVATION AND TECHNOLOGY

Capital Improvement Program FY 2018/19 - 2022/23
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CITY OF RIVERSIDE

CAPITAL IMPROVEMENT PROGRAM

MUNICIPAL BUILDINGS AND
FACILITIES
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Capital Improvement Program

Project Category Overview: Municipal Buildings
and Facilities

Introduction

The General Services Department provides safe, clean, well-maintained, and
functional facilities for the City. Additionally, the department is responsible for
maintaining the City's green vehicle fleet, as well as managing the City's
alternative fuel infrastructure and fueling stations.

The core functions of the Municipal Buildings and Facilities are to manage the
design and construction of new facilities, such as alternative fueling stations,
libraries, police and fire Stations, and oversee major rehabilitation of existing
buildings such as the Riverside Convention Center, Fox Theater, and Municipal
Auditorium.

Proposed Two-Year Budget and Five-Year Plan

General Services maintains approximately 125 buildings or approximately 1.8
million square feet. While the Airport Division is part of the General Services
Department, the Airport is responsible for its own Capital Improvement
Program (CIP).Riverside Public Utilities and Parks, Recreation and Community
Services Departments prepare CIPs for their facilities and are not part of the
General Services CIP.

While this CIP plan is infended to achieve our goal of providing a safe and
comfortable experience for our residents, visitors, and City employees, this list
is not a complete project inventory. A facilities condition assessment is
underway as of March 2018. The project goalis to develop a comprehensive
understanding of the conditions of core City facilities, develop a list of critical
CIP needs, and create a preventative maintenance program.

Project Highlights:
Downtown Library

The new Downtown library will be a
three-story, 42,000 square feet,
innovative and master planned space
that will connect with existing
developments in the area. Funding for
the first two years will pay for design
and construction. The new facility will
replace the outdated library on
Mission Inn. It will include more
community meeting spaces, archives,

new programs, creative workspaces,
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and expanded children’s services. It will also create a catalyst for future
positive economic activity in Downtown Riverside.

Police Headquarters

The new Police Headquarters is a proposed 10-acre campus located at the
corner of Main Street and Columbia Avenue. Funding for the first two years
will pay for the project design, environmental analysis and partial construction
costs.

Metropolitan Museum Rehabilitation

The renovation will bring the Museum into the twenty-first century and provide
visitors with a modern museum experience in which to learn about the cultural
and natural history of Riverside and its region. Funding for the first two years
will pay for the project design. Full funding has not been identified to
complete the project.

Key Revenues and Funding Sources

Table 1: Funding Sources
Proposed Proposed Proposed Proposed Proposed

Funding Source

2018/19 2019/20 2020/21 2021/22 2022/23
420 Measure Z Capital 2,000,000 1,000,000 1,000,000 1,000,000 1,000,000 $6,000,000
650 Central Garage 100,000 - - - - $100,000
TOTAL $2,100,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $6,100,000

Funding for the non-fleet Municipal Buildings and Facilities CIP comes primarily
from the General Fund and Measure Z. While grant funding is limited for facility
projects, General Service's staff confinually seeks grant funding when
possible. Fleet  facility
improvements identified in
this CIP are funded through
service rates charged to city
departments, grants, and
alternative  fuel revenues
from the public sale of
compressed natural  gas,
hydrogen, and propane fuel.

It is difficult to develop an
accurate CIP because
sources of revenue for the
General Fund are subject to
change based on citywide
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needs. Additionally, grant funded projects are subject to Federal, State, and

other agencies awards.

Projects by Major Type of Improvement

Table 2: Schedule of Projects by Major Type of Improvement

Proje pe/Project Name 018/19 019/20 020 0 0 ota
Buildings
Downtown Library (Non-Bond) 1,000,000 - - - - $1,000,000
Total Buildings $1,000,000 $0 $0 $0 $0 $1,000,000
Other Projects
SgﬁgggiseDefe”ed 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | $5000,000
Ethanol (E85) Fueling Station 100,000 - - - - $100,000
Total Other Projects $1,100,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,100,000
TOTAL $2,100,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $6,100,000
Unfunded Projects
Table 3: Top Ten Unfunded Projects by Priority
Project Name E§timated Unfunded
Project Cost Amount
1. Eastside Library - New Construction 15,000,000 15,000,000
2. Corporation Yard Parking Lot Repaving - Phase Il 1,200,000 1,200,000
3. Harada House - Emergency Structural Repairs 250,000 250,000
4. Harada House Structural Upgrade 40,000 40,000
5. EOC Data Cir Sprinkler Removal/Sec Impr 480,000 480,000
6. Police Department Aviation Fuel Tank Replacement 220,000 220,000
7. City Hall Fan/HVAC 100,000 100,000
8. Fire Statfion 11 Gender Modifications 750,000 750,000
9. Convention Center Cooling Tower Replacement 57,000 57,000
10. Ethanol (E85) Fueling Station 750,000 510,000
TOTAL $18,847,000 $18,607,000
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Project Map

Note: This map includes all active and new capital improvement projects. On-going and citywide projects are not included on the
map. To view additional information and detailed maps, please visit the City’s website at https://riverside.openbook.questica.com.

Graph 1: Distribution by Ward

\WET(e] Five-Year Total
Ward 1

16% Ward 1 1,000,000
Ward 2 -
Ward 3 -
Ward 4 Ward 4 100,000

2% Ward 5 -
Ward 6 -
Ward 7 -
All Wards 5,000,000
Total $6,100,000
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FLEET METHANE DETECTION SYSTEM

PROJECT NUMBER 4085 COUNCIL WARD 3
PROJECT CATEGORY  Municipal Buildings and Facilities
PROJECT LOCATION  City Corporation Yard, 8095 Lincoln Avenue

PROJECT DESCRIPTION

This project will add methane detection system expanding the shop capacity for
compressed natural gas (CNG) maintenance work. The project also improves lighting
conditions in the Fleet Service Garage. This project was modified in Fiscal Year 2017/18
to include the methane gas detection system.

PROJECT STATUS
Pending approval from Planning Department for system designs.

OPERATING BUDGET IMPACT
Minor ongoing maintenance cost.

PROJECT FUNDING OVERVIEW

Prior Years Funding Five Year Plan REMAINING NEEDED

$685,000 $685,000 $0 $0
PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN
Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - . - B $0
TOTAL $0 $0 $0 $0 $0 $0

GENERAL SERVICES — MUNICIPAL BUILDINGS AND FACILITIES
Capital Improvement Program FY 2018/19 - 2022/23
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ETHANOL (E85) FUELING STATION

PROJECT NUMBER 8598 COUNCIL WARD 4
PROJECT CATEGORY  Municipal Buildings and Facilities
PROJECT LOCATION  City Corporation Yard, 8095 Lincoln Avenue

PROJECT DESCRIPTION

The original ethanol fueling station project expanded to install a new light duty fuel
island with two unleaded one-hose dispensers, one CNG two-hose dispenser, one E-85
two-hose dispensers, and one card reader. The project also proposes installation of a
canopy at the new light duty fuel island, the addition of a new propane two-hose
dispenser, two new CNG two-hose dispensers at the existing fuel island, relocation of
two unleaded dispensers to Lincoln Police Station with a new card reader, and new
unleaded tank for fueling.

PROJECT STATUS
Project was on hold. Project scoping now in progress with a target ground breaking
near the end 2018 or early 2019.

OPERATING BUDGET IMPACT
Minor ongoing maintenance costs; potentially offset by CNG and propane fuel sales
revenue.

PROJECT FUNDING OVERVIEW

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund

650

Total Project Cost
$750,000

Funding Source

Central Garage

TOTAL

REMAINING NEEDED
$510,000

Five Year Plan
$100,000

Prior Years Funding
$240,000

2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
$100,000 - - - - $100,000
$100,000 $0 $0 $0 $0 $100,000

GENERAL SERVICES — MUNICIPAL BUILDINGS AND FACILITIES

Capital Improvement Program FY 2018/19 - 2022/23
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SECURITY IMPROVEMENTS

PROJECT NUMBER 8960 COUNCIL WARD 1
PROJECT CATEGORY  Municipal Buildings and Facilities
PROJECT LOCATION City Hall, 3900 Main Street

PROJECT DESCRIPTION
Miscellaneous security upgrades at City Hall to include, but not limited to, card readers,
controllers, cameras, signage, and new storefront doors at each floor exiting balcony.

PROJECT STATUS
Projects to increase security are continually being assessed by departments.

OPERATING BUDGET IMPACT
There may be additional ongoing costs if the security projects require software
subscriptions. Most items will require little, if any, ongoing maintenance costs.

PROJECT FUNDING OVERVIEW

Prior Years Funding Five Year Plan REMAINING NEEDED

Ongoing $167,000 $0 Ongoing
PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN
Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
B B _ _ _ $0
TOTAL $0 $0 $0 $0 $0 $0

GENERAL SERVICES — MUNICIPAL BUILDINGS AND FACILITIES

Capital Improvement Program FY 2018/19 - 2022/23
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Requirements
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Community Investment LA SIERRA LIBRARY AIR HANDLER AND HEATING
and Economic Prosperity U N ITS

Level and Quality PROJECT NUMBER 8961 COUNCILWARD 7
of Service PROJECT CATEGORY  Municipal Buildings and Facilities

Sustainability and PROJECT LOCATION  La Sierra Library, 4600 La Sierra Avenue
Conservation

O

X

O

PROJECT DESCRIPTION
Funding Availability Replace air handler and heating units.

X

PROJECT STATUS
Currently in the design phase.

X

Project Readiness

Multiple Category
Benefit and Bundling OPERATING BUDGET IMPACT
Opportunities Should be a reduction due fo a decrease in maintenance needs.

X

NEW OR EXISTING

[0 New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Total Project Cost Prior Years Funding Five Year Plan REMAINING NEEDED
$50,000 $50,000 $0 $0
PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN
Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - - - - $0
TOTAL $0 $0 $0 $0 $0 $0

GENERAL SERVICES — MUNICIPAL BUILDINGS AND FACILITIES

Capital Improvement Program FY 2018/19 - 2022/23
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FACILITY ROOF REPAIRS

PROJECT NUMBER 8962 COUNCIL WARD
PROJECT CATEGORY  Municipal Buildings and Facilities
PROJECT LOCATION Citywide

All Wards

PROJECT DESCRIPTION

Roofs can develop small cracks over time due to weather and other factors. Small
leaks can furn into larger problems, such as rotten framing, mold, ceiling damage, and
interior water damage. Repairing small problems prevent larger more costly repairs.

PROJECT STATUS
Ongoing maintenance project used year-round to repair leaking or damaged roofs.
Funds will be utilized as problems are identified throughout the year.

OPERATING BUDGET IMPACT
There are no additional operating costs as a result of this project.

NEW OR EXISTING

[0 New Infrastructure / Facility

X Existing Infrastructure /
Facility

PROJECT FUNDING OVERVIEW

Prior Years Funding

Total Project Cost Five Year Plan

Ongoing $50,000 $0

REMAINING NEEDED
Ongoing

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
- - . - B $0
TOTAL $0 $0 $0 $0 $0 $0

GENERAL SERVICES — MUNICIPAL BUILDINGS AND FACILITIES

Capital Improvement Program FY 2018/19 - 2022/23
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CHEECH MARIN CENTER FOR CHICANO ART

PROJECT NUMBER 9016 COUNCIL WARD 1
PROJECT CATEGORY  Municipal Buildings and Facilities
PROJECT LOCATION 3581 Mission Inn Avenue

PROJECT DESCRIPTION

Reuse and repurpose the existing Downtown library as the new Cheech Marin Center
for Chicano Art. The facility will be a modern, innovative, active and accessible arts
center offering a variety of public services including galleries, a café, administrative
offices, classrooms, and gift store. The Cheech Marin Center for Chicano Art will hold
an art collection of approximately 700 pieces of paintings and sculptures.

PROJECT STATUS

Phase One of the project is underway and includes the development of conceptual
designs for use in private fundraising efforts. Following completion of conceptual
designs, the City will enter into Phase Two of design services which will be 100% funded
with private fundraising. City funds will not be used for Phase Two services.

OPERATING BUDGET IMPACT
Ongoing maintenance will be funded through a privately established foundation.

PROJECT FUNDING OVERVIEW

Total Project Cost
$10,000,000

Five Year Plan
$0 $1,000,000

Prior Years Funding

REMAINING NEEDED
$9,000,000

PROPOSED 2-YEAR BUDGET AND 5-YEAR PLAN

Fund Funding Source 2018/19 2019/20 2020/21 2021/22 2022/23 TOTAL
215* Grants and Special Programs $1,000,000 $1,000,000
TOTAL $1,000,000 $0 $0 $0 $0  $1,000,000

*Appropriation of funds contingent on grant award. For planning purposes only. Not included in in other areas of the CIP.

GENERAL SERVICES — MUNICIPAL BUILDINGS AND FACILITIES

Capital Improvement Program FY 2018/19 - 2022/23
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METRO MUSEUM EXPANSION AND
REHABILITATION

PROJECT NUMBER 9017 COUNCIL WARD 1
PROJECT CATEGORY  Municipal Buildings and Facilities
PROJECT LOCATION 3580 Mission Inn Avenue

PROJECT DESCRIPTION

The Riverside Metropolitan Museum building was built between 1912 and 1914 as a
United States Post Office and federal building. It later served as the home of the
Riverside Police Department with the Museum housed in its basement. Between 1962
and 1965 the Museum was remodele