
PROFESSIONAL CONSULTANT SERVICES AGREEMENT 

TECHNOLOGY PLUS, INC. 

Consulting Services for Network Refresh 

THIS PROFESSIONAL CONSULTANT SERVICES AGREEMENT ("Agreement") is 
made and entered into this day of , 2018 ("Effective Date"), by and 
between the CITY OF RIVERSIDE ("City"), a California charter city and municipal corporation 
and TECHNOLOGY PLUS, INC., a Colorado corporation authorized to do business in California 
as HF Technology Consultants, Inc. ("Consultant"). 

1. Scope of Services. City agrees to retain and does hereby retain Consultant and 
Consultant agrees to provide the services more particularly described in Exhibit "A," "Scope of 
Services" ("Services"), attached hereto and incorporated herein by reference, in conjunction with 
Consulting Services for Network Refresh ("Project"). 

2. Term. This Agreement shall be effective on the date first written above and shall 
remain in effect until August 31, 2019, unless otherwise terminated pursuant to the provisions 
herein. 

3. Compensation/Payment. Consultant shall perform the Services under this 
Agreement for the total sum not to exceed One Hundred Forty Thousand Four Hundred Ten 
Dollars ($140,410) payable in accordance with the terms set forth in Exhibit "B." Said payment 
shall be made in accordance with City's usual accounting procedures upon receipt and approval of 
an itemized invoice setting forth the services performed. The invoices shall be delivered to City 
at the address set forth in Section 4 hereof. 

4. Notices. Any notices required to be given, hereunder shall be in writing and shall 
be personally served or given by mail. Any notice given by mail shall be deemed given when 
deposited in the United States Mail, certified and postage prepaid, addressed to the party to be 
served as follows: 

To City To Consultant 

Innovation and Technology Technology Plus, Inc. 
City of Riverside Attn: Howard Feingold 
Attn: Steve Crunk 2323 S. Troy Street 
3900 Main Street Building 3, Suite 200 
Riverside, CA 92522 Aurora, CO 80014 
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5. Prevailing Wage. If applicable, Consultant and all subcontractors are required to 
pay the general prevailing wage rates of per diem wages and overtime and holiday wages 
determined by the Director of the Department of Industrial Relations under Section 1720 et seq. 
of the California Labor Code and implemented by Resolution No. 13346 of the City Council of 
the City of Riverside. The Director's determination is available on-line at 
www.dir.ca.gov/dlsr/DPreWageDetermination.htm and is referred to and made a part hereof; the 
wage rates therein ascertained, determined, and specified are referred to and made a part hereof as 
though fully set forth herein. 

6. Contract Administration. A designee of the City will be appointed in writing by 
the City Manager or Department Director to administer this Agreement on behalf of City and shall 
be referred to herein as Contract Administrator. 

7. Standard of Performance. While performing the Services, Consultant shall 
exercise the reasonable professional care and skill customarily exercised by reputable members of 
Consultant's profession practicing in the Metropolitan Southern California Area, and shall use 
reasonable diligence and best judgment while exercising its professional skill and expertise. 

8. Personnel. Consultant shall furnish all personnel necessary to perform the Services 
and shall be responsible for their performance and compensation. Consultant recognizes that the 
qualifications and experience of the personnel to be used are vital to professional and timely 
completion of the Services. The key personnel listed in Exhibit "C" attached hereto and 
incorporated herein by this reference and assigned to perform portions of the Services shall remain 
assigned through completion of the Services, unless otherwise mutually agreed by the parties in 
writing, or caused by hardship or resignation in which case substitutes shall be subject to City 
approval. 

9. Assignment and Subcontracting. Neither party shall assign any right, interest, or 
obligation in or under this Agreement to any other entity without prior written consent of the other 
party. In any event, no assignment shall be made unless the assignee expressly assumes the 
obligations of assignor under this Agreement, in a writing satisfactory to the parties. Consultant 
acknowledges that any assignment may, at the City's sole discretion, require City Manager and/or 
City Council approval. Consultant shall not subcontract any portion of the work required by this 
Agreement without prior written approval by the responsible City Contract Administrator. 
Subcontracts, if any, shall contain a provision making them subject to all provisions stipulated in 
this Agreement, including without limitation, the insurance obligations set forth in Section 12. The 
Consultant acknowledges and agrees that the City is an intended beneficiary of any work 
performed by any subcontractor for purposes of establishing a duty of care between any 
subcontractor and the City. 

10. Independent Contractor. In the performance of this Agreement, Consultant, and 
Consultant's employees, subcontractors and agents, shall act in an independent capacity as 
independent contractors, and not as officers or employees of the City of Riverside. Consultant 
acknowledges and agrees that the City has no obligation to payor withhold state or federal taxes 
or to provide workers' compensation or unemployment insurance to Consultant, or to Consultant's 
employees, subcontractors and agents. Consultant, as an independent contractor, shall be 
responsible for any and all taxes that apply to Consultant as an employer. 
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11. Indemnification. 

11.1 Design Professional Defined. For purposes of this Agreement, "Design 
Professional" includes the following: 

A. 	An individual licensed as an architect pursuant to Chapter 3 
(commencing with Section 5500) of Division 3 of the Business and 
Professions Code, and a business entity offering architectural services 
in accordance with that chapter. 

B. 	 An individual licensed as a landscape architect pursuant to Chapter 3.5 
(commencing with Section 5615) of Division 3 of the Business and 
Professions Code, and a business entity offering landscape architectural 
services in accordance with that chapter. 

C. 	 An individual registered as a professional engineer pursuant to Chapter 
7 (commencing with Section 6700) of Division 3 of the Business and 
Professions Code, and a business entity offering professional 
engineering services in accordance with that chapter. 

D. 	 An individual licensed as a professional land surveyor pursuant to 
Chapter 15 (commencing with Section 8700) of Division 3 of the 
Business and Professions Code, and a business entity offering 
professional land surveying services in accordance with that chapter. 

11.2 Defense Obligation For Design Professional Liability. Consultant 
agrees, at its cost and expense, to promptly defend the City, and the City's employees, officers, 
managers, agents and council members (collectively the "Parties to be Defended") from and 
against any and all claims, allegations, lawsuits, arbitration proceedings, administrative 
proceedings, regulatory proceedings, or other legal proceedings to the extent the same arise out of, 
pertain to, or relate to the negligence, recklessness or willful misconduct of Consultant, or anyone 
employed by or working under the Consultant or for services rendered to the Consultant in the 
performance of the Agreement, notwithstanding that the City may have benefited from its work or 
services and whether or not caused in part by the negligence of an Indemnified Party. Consultant 
agrees to provide this defense immediately upon written notice from the City, and with well 
qualified, adequately insured and experienced legal counsel acceptable to City. Consultant will 
reimburse City for reasonable defense costs for claims arising out of Consultant's professional 
negligence based on the percentage of Consultant' s liability. This obligation to defend as set forth 
herein is binding on the successors, assigns and heirs of Consultant and shall survive the 
termination of Consultant's Services under this Agreement. 

11.3 Indemnity For Design Professional Liability. When the law establishes 
a professional standard of care for Consultant's services, to the fullest extent permitted by law, 
Consultant shall indemnify, protect and hold harmless the City and the City's employees, officers, 
managers, agents, and Council Members ("Indemnified Parties") from and against any and all 
claim for damage, charge, lawsuit, action, judicial, administrative, regulatory or arbitration 
proceeding, damage, cost, expense (including counsel and expert fees), judgment, civil fines and 
penalties, liabilities or losses of any kind or nature whatsoever to the extent the same arise out of, 
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pertain to, or relate to the negligence, recklessness or willful misconduct of Consultant, or anyone 
employed by or working under the Consultant or for services rendered to the Consultant in the 
performance of the Agreement, notwithstanding that the City may have benefited from its work or 
services and whether or not caused in part by the negligence of an Indemnified Party. 

11.4 Defense Obligation For Other Than Design Professional Liability. 
Consultant agrees, at its cost and expense, to promptly defend the City, and the City's employees, 
officers, managers, agents and council members (collectively the "Parties to be Defended") from 
and against any and all claims, allegations, lawsuits, arbitration proceedings, administrative 
proceedings, regulatory proceedings, or other legal proceedings which arise out of, or relate to, or 
are in any way connected with: 1) the Services, work, activities, operations, or duties of the 
Consultant, or of anyone employed by or working under the Consultant, or 2) any breach of the 
Agreement by the Consultant. This duty to defend shall apply whether or not such claims, 
allegations, lawsuits or proceedings have merit or are meritless, or which involve claims or 
allegations that any or all of the Parties to be Defended were actively, passively, or concurrently 
negligent, or which otherwise assert that the Parties to be Defended are responsible, in whole or in 
part, for any loss, damage or injury. Consultant agrees to provide this defense immediately upon 
written notice from the City, and with well qualified, adequately insured and experienced legal 
eounsel acceptable to City. This obligation to defend as set forth herein is binding on the 
successors, assigns and heirs of Consultant and shall survive the termination of Consultant's 
Services under this Agreement. 

11.5 Indemnity For Other Than Design Professional Liability. Except as to 
the sole negligence or willful misconduct of the City, Consultant agrees to indemnify, protect and 
hold harmless the Indemnified Parties from and against any claim for damage, charge, lawsuit, 
action, judicial, administrative, regulatory or arbitration proceeding, damage, cost, expense 
(including counsel and expert fees), judgment, civil fine and penalties, liabilities or losses of any 
kind or nature whatsoever whether actual, threatened or alleged, which arise out of, pertain to, or 
relate to, or are a consequence of, or are attributable to, or are in any manner connected with the 
performance of the Services, work, activities, operations or duties of the Consultant, or anyone 
employed by or working under the Consultant or for services rendered to Consultant in the 
performance of this Agreement, notwithstanding that the City may have benefited from its work 
or services. This indemnification provision shall apply to any acts, omissions, negligence, 
recklessness, or willful misconduct, whether active or passive, on the part of the Consultant or 
anyone employed or working under the Consultant. 

12. Insurance. 

12.1 General Provisions. Prior to the City's execution of this Agreement, 
Consultant shall provide satisfactory evidence of, and shall thereafter maintain during the term of 
this Agreement, such insurance policies and coverages in the types, limits, forms and ratings 
required herein. The rating and required insurance policies and coverages may be modified in 
writing by the City'S Risk Manager or City Attorney, or a designee, unless such modification is 
prohibited by law. 
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12.1.1 Limitations. These minimum amounts of coverage shall not 
constitute any limitation or cap on Consultant's indemnification obligations under Section 11 
hereof. 

12.1.2 Ratings. Any insurance policy or coverage provided by Consultant 
or subcontractors as required by this Agreement shall be deemed inadequate and a material breach 
of this Agreement, unless such policy or coverage is issued by insurance companies authorized to 
transact insurance business in the State of California with a policy holder's rating of A or higher 
and a Financial Class of VII or higher. 

12.1.3 Cancellation. The policies shall not be canceled unless thirty (30) 
days' prior written notification of intended cancellation has been given to City by certified or 
registered mail, postage prepaid. 

12.1.4 Adequacy. The City, its officers, employees and agents make no 
representation that the types or limits of insurance specified to be carried by Consultant pursuant 
to this Agreement are adequate to protect Consultant. If Consultant believes that any required 
insurance coverage is inadequate, Consultant will obtain such additional insurance coverage as 
Consultant deems adequate, at Consultant's sole expense. 

12.2 Workers' Compensation Insurance. By executing this Agreement, 
Consultant certifies that Consultant is aware of and will comply with Section 3700 of the Labor 
Code of the State of California requiring every employer to be insured against liability for workers' 
compensation, or to undertake self-insurance before commencing any of the work. Consultant 
shall carry the insurance or provide for self-insurance required by California law to protect said 
Consultant from claims under the Workers' Compensation Act. Prior to City's execution of this 
Agreement, Consultant shall file with City either 1) a certificate of insurance showing that such 
insurance is in effect, or that Consultant is self-insured for such coverage, or 2) a certified statement 
that Consultant has no employees, and acknowledging that if Consultant does employ any person, 
the necessary certificate of insurance will immediately be filed with City. Any certificate filed 
with City shall provide that City will be given ten (10) days' prior written notice before 
modification or cancellation thereof. 

12.3 Commercial General Liability and Automobile Insurance. Prior to 
City's execution of this Agreement, Consultant shall obtain, and shall thereafter maintain during 
the term of this Agreement, commercial general liability insurance and automobile liability 
insurance as required to insure Consultant against damages for personal injury, including 
accidental death, as well as from claims for property damage, which may arise from or which may 
concern operations by anyone directly or indirectly employed by, connected with, or acting for or 
on behalf of Consultant. The City, and its officers, employees and agents, shall be named as 
additional insureds under the Consultant's insurance policies. 

12.3.1 Consultant's commercial general liability insurance policy shall 
cover both bodily injury (including death) and property damage (including, but not limited to, 
premises operations liability, products-completed operations liability, independent contractor's 
liability, personal injury liability, and contractual liability) in an amount not less than $1,000,000 
per occurrence and a general aggregate limit in the amount of not less than $2,000,000. 
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12.3.2 Consultant's automobile liability policy shall cover both bodily 
injury and property damage in an amount not less than $1,000,000 per occurrence and an aggregate 
limit of not less than $1,000,000. All of Consultant's automobile andlor commercial general 
liability insurance policies shall cover all vehicles used in connection with Consultant's 
performance of this Agreement, which vehicles shall include, but are not limited to, Consultant 
owned vehicles, Consultant leased vehicles, Consultant's employee vehicles, non-Consultant 
owned vehicles and hired vehicles. 

12.3.3 Prior to City's execution of this Agreement, copies of insurance 
policies or original certificates along with additional insured endorsements acceptable to the City 
evidencing the coverage required by this Agreement, for both commercial general and automobile 
liability insurance, shall be filed with City and shall include the City and its officers, employees 
and agents, as additional insureds. Said policies shall be in the usual form of commercial general 
and automobile liability insurance policies, but shall include the following provisions: 

It is agreed that the City ofRiverside, and its officers, employees and agents, 
are added as additional insureds under this policy, solely for work done by 
and on behalf of the named insured for the City of Riverside. 

12.3.4 The insurance policy or policies shall also comply with the following 
prOVISiOns: 

a. 	 The policy shall be endorsed to waive any right of subrogation 
against the City and its sub-consultants, employees, officers and 
agents for services performed under this Agreement. 

b. 	 If the policy is \vritten on a claims made basis, the certificate 
should so specify and the policy must continue in force for one 
year after completion of the services. The retroactive date of 
coverage must also be listed. 

c. 	 The policy shall specify that the insurance provided by 
Consultant will be considered primary and not contributory to 
any other insurance available to the City and Endorsement No. 
CG 20010413 shall be provided to the City. 

12.4 Errors and Omissions Insurance. Prior to City's execution of this 
Agreement, Consultant shall obtain, and shall thereafter maintain during the term of this 
Agreement, errors and omissions professional liability insurance in the minimum amount of 
$1,000,000 to protect the City from claims resulting from the Consultant's activities. 

12.5 Subcontractors' Insurance. Consultant shall require all of its 
subcontractors to carry insurance, in an amount sufficient to cover the risk of injury, damage or 
loss that may be caused by the subcontractors' scope ofwork and activities provided in furtherance 
of this Agreement, including, but without limitation, the following coverages: Workers 
Compensation, Commercial General Liability, Errors and Omissions, and Automobile liability. 
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Upon City's request, Consultant shall provide City with satisfactory evidence that Subcontractors 
have obtained insurance policies and coverages required by this section. 

13. Business Tax. Consultant understands that the Services performed under this 
Agreement constitutes doing business in the City of Riverside, and Consultant agrees that 
Consultant will register for and pay a business tax pursuant to Chapter 5.04 of the Riverside 
Municipal Code and keep such tax certifieate current during the term of this Agreement. 

14. Time of Essence. Time is of the essence for each and every provision of this 
Agreement. 

15. City's Right to Employ Other Consultants. City reserves the right to employ 
other Consultants in connection with the Project. If the City is required to employ another 
consultant to complete Consultant's work, due to the failure of the Consultant to perform, or due 
to the breach of any of the provisions of this Agreement, the City reserves the right to seek 
reimbursement from Consultant. 

16. Accounting Records. Consultant shall maintain complete and accurate records 
with respeet to costs incurred under this Agreement. All such records shall be clearly identifiable. 
Consultant shall allow a representative of City during normal business hours to examine, audit, 
and make transcripts or copies of such records and any other documents created pursuant to this 
Agreement. Consultant shall allow inspection of all work, data, documents, proceedings, and 
activities related to the Agreement for a period of three (3) years from the date of final payment 
under this Agreement. 

17. Confidentiality. All ideas, memoranda, specifications, plans, procedures, 
drawings, descriptions, computer program data, input record data, written information, and other 
materials either created by or provided to Consultant in connection with the performance of this 
Agreement shall be held confidential by Consultant, except as otherwise directed by City's 
Contract Administrator. Nothing furnished to Consultant which is otherwise known to the 
Consultant or is generally known, or has become known, to the related industry shall be deemed 
confidential. Consultant shall not use City's name or insignia, photographs of the Project, or any 
publicity pertaining to the Services or the Project in any magazine, trade paper, newspaper, 
television or radio production, website, or other similar medium without the prior written consent 
of the City. This provision shall survive the expiration or termination of this Agreement. 

18. Ownership of Documents. All reports, maps, drawings and other contract 
deliverables prepared under this Agreement by Consultant shall be and remain the property of 
City. Consultant shall not release to others information furnished by City without prior express 
wTitten approval of City. This provision shall survive the expiration or termination of this 
Agreement 

19. Copyrights. Consultant agrees that any work prepared for City which is eligible 
for copyright protection in the United States or elsewhere shall be a work made for hire. If any 
such work is deemed for any reason not to be a work made for hire, Consultant assigns all right, 
title and interest in the eopyright in such work, and all extensions and renewals thereof, to City, 
and agrees to provide all assistance reasonably requested by City in the establishment, preservation 
and enforcement of its copyright in such work, such assistance to be provided at City'S expense 
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but without any additional compensation to Consultant. Consultant agrees to waive all moral 
rights relating to the work developed or produced, including without limitation any and all rights 
of identification of authorship and any and all rights of approval, restriction or limitation on use or 
subsequent modifications. This provision shall survive the expiration or termination of this 
Agreement 

20. Conflict of Interest. Consultant, for itself and on behalf of the individuals listed 
in Exhibit "C," represents and warrants that by the execution of this Agreement, they have no 
interest, present or contemplated, in the Project affected by the above-described Services. 
Consultant further warrants that neither Consultant, nor the individuals listed in Exhibit "C" have 
any real property, business interests or income interests that will be affected by this project or, 
alternatively, that Consultant will file with the City an affidavit disclosing any such interest. 

21. Solicitation. Consultant warrants that Consultant has not employed or retained any 
person or agency to solicit or secure this Agreement, nor has it entered into any agreement or 
understanding for a commission, percentage, brokerage, or contingent fee to be paid to secure this 
Agreement. For breach of this warranty, City shall have the right to terminate this Agreement 
without liability and pay Consultant only for the value of work Consultant has actually performed, 
or, in its sole discretion, to deduct from the Agreement price or otherwise recover from Consultant 
the full amount of such commission, percentage, brokerage or commission fee. The remedies 
specified in this section shall be in addition to and not in lieu of those remedies otherwise specified 
in this Agreement. 

22. General Compliance With Laws. Consultant shall keep fully informed of federal, 
state and local laws and ordinances and regulations which in any manner affect those employed 
by Consultant, or in any way affect the performance of services by Consultant pursuant to this 
Agreement. Consultant shall at all times observe and comply with all such laws, ordinances and 
regulations, and shall be solely responsible for any failure to comply with all applicable laws, 
ordinances and regulations. Consultant represents and warrants that Consultant has obtained all 
necessary licenses to perform the Scope of Services and that such licenses are in good standing. 
Consultant further represents and warrants that the services provided herein shall conform to all 
ordinances, policies and practices of the City of Riverside. 

23. Waiver. No action or failure to act by the City shall constitute a waiver of any 
right or duty afforded City under this Agreement, nor shall any such action or failure to act 
constitute approval of or acquiescence in any breach thereunder, except as may be specifically, 
provided in this Agreement or as may be otherwise agreed in writing. 

24. Amendments. This Agreement may be modified or amended only by a written 
agreement and/or change order executed by the Consultant and City. 

25. Termination. City, by notifying Consultant in writing, shall have the right to 
terminate any or all of Consultant's services and work covered by this Agreement at any time. In 
the event of such termination, Consultant may submit Consultant's final written statement of the 
amount of Consultant's services as of the date of such termination based upon the ratio that the 
work completed bears to the total work required to make the report complete, subject to the City's 
rights under Sections 15 and 26 hereof. In ascertaining the work actually rendered through the 
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termination date, City shall consider completed work, work in progress and complete and 
incomplete reports and other documents only after delivered to City. 

25.1 Other than as stated below, City shall give Consultant thirty (30) days' prior 
written notice prior to termination. 

25.2 City may terminate this Agreement upon fifteen (15) days' written notice to 
Consultant, in the event: 

25.2.1 Consultant substantially fails to perform or materially breaches the 
Agreement; or 

25.2.2 City decides to abandon or postpone the Project. 

26. Offsets. Consultant acknowledges and agrees that with respect to any business tax 
or penalties thereon, utility charges, invoiced fee or other debt which Consultant owes or may owe 
to the City, City reserves the right to withhold and offset said amounts from payments or refunds 
or reimbursements owed by City to Consultant. Notice of such withholding and offset, shall 
promptly be given to Consultant by City in writing. In the event ofa dispute as to the amount owed 
or whether such amount is owed to the City, City will hold such disputed amount until either the 
appropriate appeal process has been completed or until the dispute has been resolved. 

27. Successors and Assigns. This Agreement shall be binding upon City and its 
successors and assigns, and upon Consultant and its permitted successors and assigns, and shall 
not be assigned by Consultant, either in whole or in part, except as otherwise provided in paragraph 
9 of this Agreement. 

28. Venue. Any action at law or in equity brought by either of the parties hereto for 
the purpose of enforcing a right or rights provided for by this Agreement shall be tried in the 
Superior Court, County of Riverside, State of California, and the parties hereby waive all 
provisions of law providing for a change of venue in such proceedings to any other county. 

29. Nondiscrimination. During Consultant's performance of this Agreement, Consultant 
shall not discriminate on the grounds of race, religious creed, color, national origin, ancestry, age, 
physical disability, mental disability, medical condition, including the medical condition of 
Acquired Immune Deficiency Syndrome (AIDS) or any condition related thereto, marital status, 
sex, genetic information, gender, gender identity, gender expression or sexual orientation, military 
and veteran status, in the selection and retention of employees and subcontractors and the 
procurement of materials and equipment, except as provided in Section 12940 of the California 
Government Code. Further, Consultant agrees to conform to the requirements of the Americans 
with Disabilities Act in the performance of this Agreement. 

30. Severability. Each provision, term, condition, covenant and/or restriction, in 
whole and in part, of this Agreement shall be considered severable. In the event any provision, 
term, condition, covenant and/or restriction, in whole and/or in part, of this Agreement is declared 
invalid, unconstitutional, or void for any reason, such provision or part thereof shall be severed 
from this Agreement and shall not affect any other provision, term, condition, covenant and/or 
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restriction of this Agreement, and the remainder of the Agreement shall continue in full force and 
effect. 

31. Authority. The individuals executing this Agreement and the instruments 
referenced herein on behalf of Consultant each represent and warrant that they have the legal 
power, right and actual authority to bind Consultant to the terms and conditions hereof and thereof. 

32. Entire Agreement This Agreement constitutes the final, complete, and exclusive 
statement of the terms of the agreement between the parties pertaining to the subject matter of this 
Agreement, and supersedes all prior and contemporaneous understandings or agreements of the 
parties. Neither party has been induced to enter into this Agreement by and neither party is relying 
on, any representation or warranty outside those expressly set forth in this Agreement. 

33. Interpretation. City and Consultant acknowledge and agree that this Agreement 
is the product of mutual arms-length negotiations and accordingly, the rule of construction, which 
provides that the ambiguities in a document shall be construed against the drafter ofthat document, 
shall have no application to the interpretation and enforcement of this Agreement. 

33.1 Titles and captions are for convenience of reference only and do not define, 
describe or limit the scope or the intent of the Agreement or any of its terms. Reference to section 
numbers, are to sections in the Agreement unless expressly stated otherwise. 

33.2 This Agreement shall be governed by and construed in accordance with the 
laws of the State of California in effect at the time of the execution of this Agreement. 

33.3 In the event of a conflict between the body of this Agreement and Exhibit 
"A" - Scope of Services hereto, the terms contained in Exhibit "A" shall be controlling. 

34. Exhibits. The following exhibits attached hereto are incorporated herein to this 
Agreement by this reference: 

Exhibit "A" - Scope of Services 

Exhibit "B" - Compensation 

Exhibit "C" - Key Personnel 
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IN WITNESS WHEREOF, City and Consultant have caused this Agreement to be duly 
executed the day and year first above written. 

CITY OF RIVERSIDE, a California 
charter city and municipal corporation 
a California corporation 

By: ________________________ 

City Manager 


Attest:____________ 

City Clerk 


Certified as to Availability of Funds: 

By:_____________ 

Chief Financial Officer 


Approved as to Form: 

By: -----i=-~-=--=-._ 
Deputy CIty Attorney 

CA n18-0906 rk 08109118 
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TECHNOLOGY PLUS, INC., 

a Colorado corporation authorized to do business 

in California as HF Technology Consultants, Inc. 


By: __________________ 


[Printed Name] 

[Title] 

By: 

[Printed Name] 

[Title] 
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EXHIBIT "A" 

SCOPE OF SERVICES 

Phase I consists of the initial assessment of requirements and options. During this phase, we wi II 
issue a Request for Information (RFI), conduct interviews and site visits as necessary, and develop 
an understanding of the business requirements and current state. This information will inform a 
Requirements and Options Report that will be presented to the client. 

Phase II concerns the development of the Request for Proposal (RFP). Upon selection by the client 
of the most effective options, we will work with the client to identify potential vendors to provide 
the technology and the implementation services. We will work together to develop a budget, a 
migrationlimplementation strategy and identify training requirements to ensure successful adoption 
of the new system. Using this data, we will develop the RFP and the evaluation matrix that will be 
used to score the response. The detailed RFP stmcture will facilitate a clear "apples to apples" 
evaluation of responses. 

Assessment 

• 	 Kickoff Meeting 

• 	 Gain concurrence on objective, tasks and activities. 
• 	 Review high-level project plan and schedule. 
• 	 Identify stakeholders, departments and groups from each agency to be interviewed. 
• 	 Identify focus group participants (preliminary). 

• 	 Document existing City network infrastmcture (Equipment, Connectivity, Speeds, 
Redundancy and Other Related Network Equipment and Services). 

• 	 Issue RFI detailing information and documentation needed to infonn the assessment, 
including: 

• 	 City data network diagrams. 
• 	 Business plan for each agency. 
• 	 Network inventory. 
• 	 Network security architecture. 
• 	 Data circuit list (by agency and location if applicable). 
• 	 City fiber and dark fiber. 
• 	 Identify agency and IT stakeholders to meet with. 

• 	 Meet with IT staff, primarily Network Division staff to identify their existing network 
requirements. 



• 	 Visit City business locations to inventory existing network main distribution frames 
(MDFs) and intennediate distribution frames (IDFs) for evaluation. 

• 	 Develop an assessment of existing network infrastructure throughout the City and 
compile network requirements for core, data centers and access layer components. 

• 	 Develop an assessment of network infrastructure and identify opportunities for improving. 
overall network perfonnance. 

• 	 Develop requirements to meet City's organizational objectives. 

• 	 Identify any network requirements for all City locations. 
• 	 Perfonn interviews to identify stakeholder expectations, requirements, and 

organizational plans. 
• 	 If time pennits, perform internet-based survey of stakeholders and/or users to 

identify issues, requirements and other potential insights. 
• 	 Evaluate current equipment and suggest replacement and network design options 

from industry leading manufacturers. (Manufacturers and partnering V ARs will 
need to show working proof of concept for said design during the RFP process). 

• 	 Develop a Requirements and Options Report that can be prioritized for inclusion in the 
RFP as specifications and requirements. 

• 	 Present the report to the City's management group and make necessary 
adjustments as requested. 

• 	 Prepare and deliver presentation to the management team to facilitate their 
understanding of the City's network needs and implications to the City including 
estimated financial commitments. 

• 	 Provide the City with an electronic copy of the final comprehensive Report, 
including related schedules and cost documentation in a format that can be edited 
(add or delete) and updated by City. 

• 	 Attending meeting to facilitate discussion to select vendor finalist. 

• 	 Participate in advisory role in contract negotiation process with selected vendor to insure 
a performance-based contract, where milestones are paid when accomplished. 

• 	 Participate in meeting to discuss contract negotiating strategy. 
• 	 Review finalist vendor's contract and recommend changes. 

Project Deliverables 

• 	 Project plan. 
• 	 Weekly status/progess report (See Appendix II Vital Signs Report). 
• Network Assessment, including requirements and options. 
• 	 Recommended project implementation timeline. 



• 	 Completed RFP and Evaluation Matrix. 
• 	 Vendor demonstration scripts based on requirements analysis repoft. 
• 	 Evaluation and analysis of vendor proposals for the new network refresh and 

implementation. 

• 	 Effective and efficient communication of goals and objectives for the City of Riverside is 
critical to the success of the project. 

Assumptions and Exclusions 

• 	 The City of Riverside will identify key staff that can provide detailed information on the 
system architecture design, configuration and access to each location. 

• 	 The City of Riverside will identify a main point of contact at each of the involved 

departments or agencies. 


• 	 The City of Riverside wi 11 appoint a project sponsor to oversee the direction of this 
project. The appointed project sponsor will have decision-making authority for routine 
Issues. 

• 	 The City of Riverside will be able to provide current and comprehensive network 

documentati on. 


• 	 In order to effectively develop technology requirements, Technology Plus and 
COMgroup will have sufficient opportunity to meet with all technology stake holders 
prior to deliverable due dates. 

• 	 Information gathering will occur during planned site visits and the appropriate personnel 
will be available during this time. 

• 	 Additional information gathering can be accomplish via conference call, email or other 
means of remote communications. 

• 	 Schedule is based on receiving information requested in a timely fashion. 

• 	 Services not identified in our fee proposal will be addressed on an add service basis. Out 
of Scope work will not be done without written approval. 

RFP Development 

• 	 Prepare an RFP to be issued by the City for purchase and purchase and implementation 
services for a complete network refresh. The RFP will include the following: 

• 	 A proposal for a thorough yet cost-effective network refresh. 
• 	 Detailed network requirements from all aspects. 



• 	 Conversion plan from current network to new solution. 
• 	 Implementation services and training requirements. 
• 	 Inclusion of City's Terms and Conditions. 
• 	 Provision for additional purchases of equipment at guaranteed prices. 

• Prepare an evaluation Matrix and weight scoring according to the priorities of the City. 

• 	 Technical system features (hardware, software, services). 
• 	 Best Approach (Selected by the City of Riverside)(infrastructure, flexibility, ease 

of configuration). 
• 	 Vendor capabilities (services levels, support and day-to-day performances, 

turnaround time for services and new purchases as well as receipt of all network 
refresh related deliverables). 

• 	 Itemized Pricing. 
• 	 Five-year evaluation of total cost and services. 

Network Refresh Vendor Selection 

• 	 Lead the City through the vendor selection process including coordinating 
demonstrations and on-site visits. 

• 	 Attend vendor pre-bid meeting. 
• 	 Address vendor questions. 
• 	 Review of vendor responses and determine non-responsive proposals. 
• 	 Evaluate vendor responses in conjunction with the City of Riverside. 
• 	 Assist with the identification of potential risks and issues to ensure the 

City makes a quality selection decision which achieves the City'S network 
refresh requirements. 

• 	 IdentifY questions regarding vendor responses which require clarification. 
• 	 Compile selection committee matrix scores and create a summary report 

for presentation at the proposal review meeting. 
• 	 Facilitate selection committee meeting to determine vendor semi-finalists. 
• 	 Schedule and conduct vendor demonstrations and site visits. 
• 	 Draft proposed agenda for use in vendor demonstrations. 
• 	 Provide sample demonstration scripts. 
• 	 Prepare technical analysis and recommendations. 
• 	 Provide templates for selection committee interviews of semi-finals. 
• 	 Assist in due diligence review of vendor finalist to confirm vendor 

qualifications. 



EXHIBIT"B" 


COMPENSATION 


Deliverable Description Hours Rate 	 Travel Total 
Expenses Compensation 

1;8 1~~C $;C,,) 1.:;(1 ,,33 :; 1C 

l~} l~,C ,;2') 1 ?f~ 

:F S :C(, \)CI"C ," I ~t: 

kl 1,;<; S,'lX, l)C de 1 h': 

1":': b!; ;,; "r;,', "; " 1 " ,:U' 

!~I: "IF, ~(,) 

Grand Total Project Amount: S140.410 

·PrlcHlg WIll be evaluated by the City based 011 the Gr,md Total Amount 
proposed, 



EXHIBIT "C" 


KEY PERSONNEL 


Company Personnel 

Howard Femgold 
Project Lead 

Consultant 

. 
/ 

I f 
... \i 

Consultant Consultant 
I R Co," 

Consultant 



Experience 
Prolet( Management 
VOile df'd Data Sy,terns 
Des'l!n 
IrnplerN!l1tdt Ion ar'd 
Analysil 
S',stems Inte"!S,atlon 
Str ateglC Plarorng 
(ost COl1ta1nfT'~nt 
RfP De,,?loprnt'nt 
De"l!n [Ilgineelll'g 
Vendol [valuatIOn 

[ducatlOn 
Bachelor 01 Suer1ce If' 

tk"<.tf1i..al 1111/ 

Started Technology Plus 
1'191 

Assoc laUon, 

Svuety 0' 
(ornrnu fll( .HI()n~ 

j tw~t hllotu~''Y (Lw~ult ,nt~ 

i"tf'!n.lt loral ISl TC I 

(ontdlt Numb.!r 
3033,1llBll8 

Howard Feingold President, Technology Plus 
Howard is the founder of Technology Plus and has over 30 years' experience 
>'l1th design and planning ot technology systems and applYing them to 
organizational requirements. Howard began as a design engineer With Bell 
Laboratones with telecommunications systems. He has been involved wlth 
the development of vOICe and data products, [xpenence mcludes 
technology plannmg. RFP development. contract negotiations and prOject 
management. Technical experience includes vOICe system, data networks. 
security, structured cabling and audiOVisual systems. Howard has worked 
with the vertical mar~;€'ts which lOclude data centers, utllltles, airports, 
corwentlOn centers, hotels, hospitals, State, C lty and federal projects. HIS 
e~penencE' II1cludes consulting on large t('lecommuf1lcations systems and 
call centers. 

Relevant Project Expenence 

Urban Frontier! Rocky Mountain Metropol1tan 
Project Consultant: Urban flOlH;el, 111 conjunction With JetlerSOIl Cvur1t'~ ••, 
developing d bOO, aue commerual development named Verve 11111{)V'dtlon Par~ 
located on the sOllthwest SIde of Ihe Rocky MOllnta:n ,o.\eUOpobt3f1 Airport. Urbc\r. 
Frontier contracted wnh Technology Plus, Inc to proVIde a hlllh·level Smart C.~mpu~ 
De"'eloprnent Plan of the dry utIlities for comrnurllcatrons. power ~nd gas This 
property'" one ot the large')t undevelope-d parcel,; 01 commerCIal land In Jefferson 
County and w'll be a major provIder ot Jobs and ecoroml( aC\I'I:y Ir Jefferson 
Count', and the De"',,?r Metropollt.w Rell'on 

DenVN federal Center 
Semor Engineer: Developed a detdlled bu;!f1e;'; cdse fur the IIllplc'lT1elltat,on of ,~ 

flew !lljill speed flbt.'! network for tile 6lJ aue umpu; .led )') bUlldlf1g~, and r.fJuse,j 

llYt'r 28 fedt'! ilt dgenc'L', I he bU>1'lL'>~ Cd')': devt'loprTlellt ",d uded dn ~'vdludllon 01 
Ih' e;"'!ln~ mr'd;t!u«<;r.: .nd ,l tll~h ic'vt'l flbe! (ampu~ de~'~11 ~l1d lost "\("",!I<" 

Denver International Airport 
Project Manaljer: Develuped iI T,"(hrwi"IlY Md~ter Pld" ",,11,01 IfI(ILJd~'d wppel Jnd 
"bCI vdthWJ),s ~1l!J wlrd,trUUUlL'. :'O~ll:.l, d"(d r".. t·....OIk. lur the J"pOlt 

(Ity ot Aurora 

Oe~iilo Engineer: Dc',elo~·..>d J h:~11 il''iL'1 dc','~r' Jnd blJd~et tOI 1t:L' ,rnplL'rT1L'ntdt l oP 


llf .l f'lx" bac'[NI1L' tu C"L'CUt\.' d v"v~t.: W:de A'c'd Netwllik IW,\/.) bet'VL't'fl .... '''dIll 

(,ltv ~ltef~ WItt' J ifjl'~ rJIl'oS\.:' plJI) t,) ClHlliL'Lt ali ..... H,.' !J~tl~') to U'L' fllH!r bJ(~,bLl/)ll Th,! 


II> lilt." l,xdtt'd ,HIO» the lIty w111 be lOI1J1C<"\<'<J 011 J fl!J",'! I'll,", t.O PII)'IIO<' 


"'dulld,lI1c y, wtllie olh,', I'X~II('f1<, ""II b<:' :,er,,'u by .1 ,pur .)It the nil\; 


Commerce (Ity, (olorado 
ProjE'ct Maollljt'f and DeSign: tI,I',",1 on the tt.'(,hnolm/j pl,I" prf"1<)u,l~ de', <.'tOp'·(1 by 
II'chnI)IQ~'( Plu', dna r~qlJlrcrnt'nl\ lI,lttle'cd de.t'lopt.'d Rf P dnd p~rto!m<:'d 
L~",,'!udt!Un (111\..1 .) .... ,'l.tl...'d In 'luolt.let r·t..-"~i)tld:tlt:q:. for fe~L1f...-t.'f1ll'nt d,1t..1 netwtHk ,11'd 

Ufl'f't.~l (;)!fHl\l.f'\( .tt'(ll'',. :.¥~tt."n lh{4 O('t"""Hk ).<)IUtHA' di.1dr<:'>').t"J flVC~ \1tf?~ 

http:i"tf'!n.lt


J.R. Simmons President and Principal Consultant. COMgroup 

Expenence 
StrategK Plannlf1~ 
Data Network 

IWAN'LANI Dc''''!'' 
VolP and Telephony 
Sy~tem De~lgn 

Contact Center DeSI~l1 
Contdct Center 
Operational AnalysIs 
Collaboration rnols 
Selection 
Syltems Inte~r atron 
Hosted/Cloud SerVices 
Anal)'Sl~ 

RfP Development 
Vendor Eval.uatron 
Implerner't atlon 
MMlagefT'ent 
Cont' act Nt""lotlat Kl 11 " 

Value Eng·ne'!1 In;.! 

COM~roup OWl)er Since 
1(rJ4 

ASSOCldt Ions 
SOClet'f 01 

(Otl1r11UI1 1t.lt h..H'') 

I edlfloll)~y (O'lsuitdflb 
Inte'n~Hl(H\:1[ I'~( fC I 

BICSI 

ContJ(( Numb<'1 
,IZ'>28·1 6'>()O 

Experience Summary 
J.R. has 40· years of experience In the telecommunications systems 
industry. including over 30 years as a consultant providing planning. design, 
analySIS. and ImplementatIon management skills. HIS expenence Includes 
work on complex telephone systems, lOW voltage Infrastwcture and wlrrn\l. 
fiber optic cabling and electrOnics, and both local and WIde area networks. 
HIS current projects tend to focus on strategic plannmg but also IncludE' 
data networkjng design, systems analySis. IP telephony. and call centNs 
With 19 years specralrzed experrence In 1P Networking. J.R. has hands on 
expenence With converged networks and advanced LAN and 'NAN networking 
concepts. 

Relevant Project Experience 

Edmond CommUnity (olle!!e 
Performed Net.....or~ Alle"S1Tlent covC'I'llg alil"lrastructlire. dat.'! network. and the 
w·l·f I electronics The recomrflenda:ror·1 for network lI'ft all! uClure IInDro'erT'.ept 
led to the C[)lle~,,'s N.!t .... ork 30 Mch:teuur.? '''It'dll,e. 

Clty of Phoemx 
The> City hlfed COMgroup to deve,op a n"'t.'dl aralysis. bus'ness tdle ,ulution desrgn. 
Jnd RFPs lor complE'te datJ network, Uc. and call center systems clty·wlde We also 
acted al a techl1lcal SMf and moderated the Clty's evaluation team, followed by 
aSslstdfKe WIth the lontract r{""lotratlom. The data network Inctuded all L2 and U 
corrp<JnerHs c(Jverm;; 240· IIfes Of.'W lirew"lb. and "'lfeless WAN eiemC""ts 

elly 01 Spokanc 
COM\lrcup has been hrred for man, CityWide Itrdtt'!ol'C prOject>, Ind"dl11g r't't,,'mklnll 
telephon'; Iy·,term. {'ornplete rnfrJ~tlucture ,eplacement upgrade IW"II"', LN~ Ii 
WA~h, Cdr ncr services. dl>dster reCO'ier',, etc. Onc delr;erJble 'I'Ia~ a comprehenslH' 
plan fUl all telecurnnlUPlldt'Ofl, ser'irces cu;,e"n~ aU 4q sItes The pru)<'U I1xluded 
des'~" ~peutl(dtlu.'S dl\d weighted e,'aludt'on of P'o,x)sdis (ur both >nlrastructure 
and [ont,ml...lnl{.\(IOn~ eltJt.(UOnK':. J R prO'lhie ..i u)n!.Litll1g ~ef\'Ke) o\'el tht~ y(l~ir) fo, 

rnulU"t..' d.it~ ""twor's lor all City toc,>tlons 

Denvcr Interndtlonal Airport 

PtcJ'i:dlO~ tdl {,onsutul\~ ~.("fVKe), .lr'd ~lIblL'i_t mattl~( e_pt-"ftl\<l 10f dl'l,jt",·)!s. L1e~l·~[1 


"'1(j pFxurement ul Ilew opt'(.il·tM,ed data 1,.'(work."tS (~.h"oIOIiY to tepldu! tt,,. 

SONl T (JI.',ectf;)!)ll ~ ,\I'd (. t',1'10el bJPK t'l'j!Jlpml'111 tJ\ed .l~ thl) nt~twor~ b,K~f)nn~·. 


'>onol11a County 
Pr 111(l~Ml loo'.ultdl!t for net:'d\ ~,n~il'Y,>j'l 1)("t'h()lk i'i':.'.i~}\"'I'lt:'nt. ',.{lluti\.;11 dt}s'~r' . .'~:'r1 

RFfJ lor .~ r('pl.-}(.t'·njt.~nt l.ummUn!t:",itl{jJ1~ h" .. teiTl ',olLJt1lJt1 tot the t'fltl(~": (u{,nt" 
:n( 1,.jd!l"~ .] par "lIt~1 ~.:l(~tt :()fl of J rn.3n.'i~e(j 'leI ~~(('~:t fH o\o'ider 

Spokdnc School Dr~tf1ct 
P:u'oItJed 1't-'el1~ df"\JI.,,~,~, ~\.!l.utt(in de)l~ti, Rf P ,Hld f."'.Jlu,1tIUf) ',('(,.'l:.,tll.>l1 hH ct 

UJlitplt-lh.\ r(~pl.lu.'!llent Of l'U Lap.,ll l .lnd 3 ij,H,] :'etw()t~ et('ltrrjf~lt:\ ~tnd J ntlW V')IP 

tt~tt"phf)t)y ')()\ut:O(1 fOI ')6 ~ltt~) 

t~AVO'> Mental tlC,llth ')ollJ\lons 
Pr '.J\.- Idt...d t-':"i ,~~;.J,jt Il)!! <1nl.~ !"oiutl ,,)11 (h:'';.I\,(f1 rul ul.J~r Jdl,~~ to Jil J,jt.i !let wur ~ If I\( Ji ,\.1 
tlre ...... "tll t-ll'<..lHJIi'1.. \, Ilh..Hi~ With '~I t.·lill!l~ J \fi ,HC-~H. JJL.'·jJl for future t"'nt'Jf)( t:!'!T't~nl'1 

• 



I 

Experience 
(on"ul! I"g 
lnforrndtlOn Secur:t'y' 
S~r ate~lC Plaonln', 
Firlanclal Planning and 
Budgetln\! 
Network Arctlltecture 
PrOlett Mandgerne,·.t 
Impl ernenl. "\Ion a!'d 

,'nalY"ls 
')¥~terns 111Ie<.j"jtlon 
RFP De~elopmem t1 

Vendor Elidlu~t'()fi 
IT Go~t'rfiiln((' IITll 
IlSMi 

StandMd" ,1rd 
Re~ul,lll()('" 

Education 
Maste. of )<"Ie"u:, 111 
f:l!oiogy UIlI',('fslly of 
Soul h f lor "J,l 

JOllled T ('(hnolo,!y PillS 
LOU 

Contact Numb('r 
lOl l4ll8nll 

Stig Ravdal Information Security Principal, Technology Plus 
Experience Summary 

Stig Ravdal IS a technology professional with more than 16 years of 
experience providing services In information security and IT management. 
He led Capgemlnls North Americas Security Practice and was the Chief 
Security Officer for Quiznos Sub. HI) expenence spans systems 
admmlStration. technology Implementation to architecture, deSIgn. poliCY 
development and operational, IT ! InfoSec responSIbilities. Stlg bellev€s that 
data protection and systems security IS based on strom,;, rlsk·based 
governance foundation, conSistIng ot polICies. standards and procedures 
supported by appropriate technolO1lY, HIS expenence spans many Industries. 
publIC and pflvate sectors and a large variety of technologIes. '>pe(lfl( areas 
of expertise include PCI·DS'>. Sarbanes·Oxley, HIPAA/HITECH, BCPiDR, 
messaging solutIons and larlle-scale network mirastructure deployments 

Relevant Project Experience 

Denver International Alfport 
TruHed Advhor: En~aged WIth OIA on an ~nnU.!l1 ba;15 ~d"I"ln!! a"d gu'dlf1!: the 

matura!ton and Improvelllent of the InfOlmauon Secu"ty organlzallon Jnd thc ,erVICC'. 
,t prOvides to OIA and 't'. \tak,!ilOlder5 Budl!etln~, capital prOject planr1lf1~, SlfdlC\lK 
plannll1g and mOle 

Security Consultant: (orHluHed an a,-,essrnent of a regional alrpOlt·:'l~ber ;{,CUf1ty 

pro~ram to 'dent!!" are3s of fI\~. ettectl"ene,s 01 controisisaf('gu.!fdS and to Id<:'ntlfy 

o»portUf11t!t"l to flTlPfO't' apd maturc lhe InlO'"1atlon St'(.uflly >lfO'i!ram_ A strategiC 
rOdd ll1.ip WdS pfov,dtcd wHh pflOfltized r<:'lommendat'of1; to ,mpH),'e gO"~ln.ln(e_ "'oj., 

d!lt! f.orn»hal1u:, dClivltles alld to tr.II1,llron speCIfiC operalton.11 and ,nall1tenancl' 

IOltMllCtl'ilt'l'S WI!ll other liroup~ w'thln the o'IlJflIzat'or. and lrce up St'curHl 
le~uuru.'~ 

Colorado ,>pnnlilS UUtHICS 
Sl'Curity Consultant: (oPducted .1 N[R( ,l~~e',~m ..'nt that "'Lic.ded a (Ol1\pfet1ef1~I\,c 
dl';(o'd'ry of aU dswts (o"n~"L led 10 tht' ~{'twOfk and ~allddtlof1 J~aln51 ;'i,tCITl 

dld~f dIn,) and Iflvt,'ntol 1(:,\ 

L~ d bl,Ki< bo> (-,bt" Secu"t, V"ille' ,Ibli II t' ,\lid Pe",-:,!, dUOI) ,~>',t'~';"t>nt oj ,} (')u 

"llIth "".'rdtes 8 PO'.'.'" pl~r't, ,md p'oJuce; .1 combined tot,11 of I 1 GW uf 
elC'~tr:(1ty ,ind ~~Ivl'~ " ITledldfTl ~l=t:d U) cit" :, US ,mllLl!'i 1n~L"lL'ltlon~ (!pff:'i'\{' 

(Ul1tJ ..Ktl)f':, Jlid lh,: lOC.it 111(L;'}tflt!:. ..ina ~utJurb'j ..1110 ,~ountlt'~ jl'cl '_'mplo',,~ 

.1;JpII),·(!utl'lv 4(}O() f.l,·')pl" 

A TT & Till 'let. COI11 


Security AudItor: (UIIGuLtt'.j .In ISO 2100211'(1) (ode wI p, J('~Ke 't""e',', 01 lilt.: 1 '. 

h())t1f1q t~,-,llt,· UI1 L"'!ull of Td'i/et corn IIKhdH'1( the ''')\11111/ '_Oll\IMny', P',l'll"~ 


pI ,Kt I( t"''J, pr IKedurl:~~J "nJ t t"(.t~(UJk}~h' ~l'PfJOr tHi~ U·,t~U (~t. Ofl1!TH_"'ILf..' f..·!l·l:r[}fHnt~llt 


Cllnw,t III, of 3l'l Wf'/)'.HL' dtlPl1r..lllon ",1(1 d,it.ib,i';{' SC! ,e' \ 
I h,-, Walt DI\ney (ompolny 
).e(ur ity (oo\ultant: f)f_""f~~l{Jped pi (Jee)':. I IH ~i·->·.T.~",."I fl~ I !~j., .dnd tJI1·:r It :! 11 1~ 

-J'•.lner \b!\lt; tT'4\n;1'Sf}'fl'~~II~ (HId monltofln~ ,Ktlvnl("J ti')! ,\ l.\f~t? en!\.~rtlllnr¥1t·f't (J1t'nt 

,l"d t Jt IllUted "'Of kshops t()( u'A'd ']11 lIov,:rndIlU' P' oces~ 10' Id<'''Ufi'''~ uJrll [fll; .1I1d 
P!I)\t~<.)\t-t~ to l)f'I)lll1!e J\':~\,llte\ b~'\~~'d on rl~~ ~1nd lfnp,itt 

http:Wf'/)'.HL
http:operalton.11


, 
" 

Expenence 
(or;ultlng 
Yulce and Data ::'y~lelll; 
DC>lgn, Irnpl,emef~Ll,l'on 
and Aralysl; 
RF P DC"'e\oprnel1t 
PrulL"Ct nldflJgemL'rt 

EducatIon 
111 fed'111(,i< 1115tltute 

JOIned Technology Plus 
lOO,) 

Contact Number 
JOJ·J40B128 

Scott Oviedo Consultant. Technology Plus 
Experience Summary 

Scott has more than a dozen years of experience in Information Technology 
and Telecommunications. Scott began In In/ormation Technology, helping 
organizations create and implement technology solutions. He worked on 
prOjects requiring network deSign and deployment, power consumptIOn 
analySIS. software deployment. and more, He then began ,",orklng with 
legacy telecom systems a, a natural outgrowth of hIS engagement with 
clients, As the telecom mdustry has shifted to VolP and Unil1ed 
Communications, this has been a natural fit for ScotL Integrated vOice and 
Umfled CommumcatlOns systems have been hiS focus In recent years 

Relevant Project Experience 
Commerce City 
EnglnE'er: Developed reqUIrement s for a replacement, upgr ade 01 the (HY ""de 110 
I()Catlo"51 Unilled (OrTll1ur'lCdtIOfO, ilrd d:;lJ f1t'1W1J'~ The r €'qulfer'l € 'flt; we'e u~L'd to 
develop an Rr P 

Oklahoma Blood Institute 
Consultant: Developed Urn/led (omrnun'Cduon RfP, enliJduon c"tend dnd 
performed e'o"al"atlon Tre system h,}S 600 user, dnd 1) sltes, Pro;ect Included 

df1dIY~IS of cur rent tell'Lorn 3nd netVlor k enVironment, lo('nlll led Urnfled 


Cmnrnt,f1lcdt'OI15 Use (d:.e~, developed new ,)!Stern requ1reml'nts dnd prOVIded 

recomrnend:;r,on, fOl phd'iCd Implementation [v.1\udted tE'lecommunlCat Ions COlt~ 


Based on dndly;r~ dJ1d ImplementIng SIP uun~ln\l r~u\ted.n ~d"lnll" t~at WIll Pd', for 


the n['w '>"y,tem 'n lhrt:'e i'eJr, 


Project Manaser: Provldt'd prowct !T1.lnagernl'f1l for rrnplemt'nlaLon, ,][,0 


'ntell' at l r1g and mandl\ln'l lep,lf dte but I!lnult dflt'OU\ OIOJ<,,<:t, 10 up,,!' ,Ide j1etW1)f~ 


,nil ,llli UUUlC and replale tel,'(.u111 dPd WAN prO,<Idcl 'ier ';·U~. 


Denver Bike Shar rn& 
Consultant: Dl'III('1ed ItJuru:,cJ dl1d deplo'it'd l1t't",ork, t('leto"" d'1d work,tatl(Jl1; f,)r 

Denver"~ t)\~e st'~I'ng "11th1!h'e To Identify n('('os and prlOfllle, Jnd follow~d 
UIIllllr.;h to llJ'''>.1It'tI(1I1 ,\11<1 support of lC'chnolu\i1> solJtlons fIJI th~ uft,u' f1et"!Jr~, 
11mit'd phone syslt:"m, ".IIl~t·d,Zt..d rn.)tJill' tL"t,hnl1lu'lY for r.~p,w t,-,d1S, "Hl(j Wl\N 

WyOrll1f1'1 N,HIOI1Ji Gua,d 
D~sign Engjne('r: ~",'3Iu.lted C'''';!lfllj "JILt' dnd ddtJ '!qU11J!~lt'lI( leL'l1tl i led '>'"te'" 
If:'"quH(~ff1en~) J,t'd uptlon') for 'he (h~'y'elHle B,n.~_~ ,ind \.lver twt"nty' f{'rllote {{)(_,HIOn'1 

tt.:i\,~d 011 lb.' fl"QlJ1!e"lent:. lk'vclopt'd the RJP d,-'(ulltl.~l1~ In ,:'lddll lon d'-.)1~te{1 In tht\ 
I.:'Y-1tlM: !U n Wf llLe·.I~ 

')tatL' 01 (alarddo Governor .~ 01 f Ice 01 IntOI mat Ion Technolo~y 

Consultant; DI~j'''l'tlJP JOU Pl.lfl,i~L· ti pI l)Ji't.. t to lfP,t ..111 SIP It unl<') Df!'n}lulJ.t (:f}t"i'tt_'d 
>.1,ull.'<-[ pldn t\) ~l,(JU1fe, "!!pit'''''!i1t 1!10111tor dnd f"diuJte SIP trun"'''11 fUI d 
t'_'dll'l)IO'l' ]rIal "1\ ('I/r "it ('d ""ttl the St.\I~" (''''\'''11 1~letr;rnf11unlc~t'(")f'\ 'v,tl'ln 
Stdte ot COIO'<ldo Govelnor'\ Ofll«' 01 1"'OfmJ(10n T('(hnolo\lY 
Consultant: Afh,ly::e (lHrf,',n :.t 1tewlde tcteCf)fn ef)lI![f)nI1;('!H ~'{\t('!1l~ pt\orlt~\, 

lr lm'" II I\( flt.!t WOf k, mtl'~1 ,t(1041, ~('<>(l,Jf It V, In\J (jt..\l.')Lt.~ .1!ld '::h~vt.·lop I PQlJ" eIfH..·nt!. Jnd 

:ll..HHY'''t Bd"f"_'d (!n U~t~ 1~:1411t1t'1~1L'I1t'J df'd lJpth.ll"l dl".elIJp tP:('''('JfTl:,?luIllC,1tlllf)'J ;1'\..1~tel 

pl,\f1 



Experience 
County of los An'Seles 
EHR PM 
RIo VIsta ~lhool O'':Slgn 
(lty of Phoenl< IT 
ManagE'r 
PhoeniX File Akllr1' 
Center 
AflZO"3 NatIOnal GUd'd 

Education 
BICSI dl>\I~n [OuISe'S for 

RCOO 
ContinUing (ow,.,> tOI 

I Til FOulldalion 
Contlnulng (ow,>es PI>',P 
Ber~,telo,Or tOIlI(S 
Netcle.i', SYStL>l11d. PDS, 
COl fllf'!! Cdule Systems 
EIILl ,0(1 PBX Dl"!~1l 

jOined Technology Plus 
20C'1> 

Cel't\flcatlons 
Regl)t,!. ed 
(ofT1murp(jt1t)n'~ 

DI!»tlluutlOn [}e~l..;nt-lf 


fRCOOI 

Re~"tl~re(J Out'>ld.: 

PLlf\t D~ll!ner fO'>1' , 


Contact Number 
.Ivl 340' 1lll.8 

Jason R. Crandell. RCDD Senior Consultant. Technology Plus 
Experience Summary 

Jason's background encompasses more than 20 years of information 
technology, whlCh mcludes the pLanning of large. complex and multi 
dJsclphne projects, Expertise includes disaster recovery, strategy and 
business planning. needs analysis. feasibility stud1€s, RFP development and 
service provider contract negotiations, Technical experience includes the 
implementation of multi ,application communiCatlOns environments such as 
Cntical FaCll!tles, EmergencyiNetworl< OperatlOn Centers, Call Centers, 
Data Centers and (o,Locatlon facilltles, ThiS Involves the deSign, acqUisition 
process, praJ('ct management ot numerous low·voltage systems including, 
IIOiCe and data LAN, WAN networks. VoIP, PBX, ccrv, audIovisual, copper 
and fiber backbone systems, ilnd structured cabling systems, 

Relevant Project Experjence 

WilshIre Grand Center 
Project Manager: The WII,h're Grdl1d the talle,t buddl"\: west 01 th(? M:s'>Iss:pp: In los 
Angeles, (A wa, a dellgn bUild prOjeCt. JdsOn'\lmtlal role w.iS peer reVIew for all the 

technology focused on convergence, he team de~eloped the oasIs of deSIgn and Dr0lett 

lTldn.lged.,'owner'l repr~entat"e 1m all the technology, We saved the Owner over 
$4,1))0.000 dnd ,nuea:.ed relldb,l:t'l, technolog'I,"te-sratlon, redund.:lncy and poslt;on 

the faCIlity for today ilnd future Te<:hnolo!lY sy;tem, Inte!lrallon '1Xluded voICe 
system, data netwollo" Itructu.e<1 L.ibllllg Distributed Anten"d S,'Slel11l, pllil":'dl 

selunty dud,o VlIUd' ,yHeil'> dlld Illte~r at")n w'tll the HVA( dPd I ~t\tlng w,lelll, 

County 01 Los Angeles Electromc Health Record IEHRI Prolect Management 
Senior Con$ultant: Jason was sL'!c'Ued by LA (Ollf'ty DPW to Projett M.ana~e ,md 
repres';.'flt the (Ul-nl'~ In the up~rade of tll.:- pilyslCal and comrnullltdtloo; 

Intr3~tr"ctllr(' In prep.llatlon for EHR (leployment, Jil>O!1 11 m,~nagm!llh(' wlrele,; 

d';\L'~>ln?nt, de,,;;11 01 tlie te«'uJIPtnunKdt!Of''. l()Oll1S, oulsrde plJlt deSign Jnd 

l,iUIl'l\:l'"'I,i'.trU(tWt'. UeuflL11 dnd I~.·. ildf1l(,a, 'E'Q't'rern .. "t, alt' ~enj,ecJ to Il'eel 
t\c,lt load Jnd power re<lulIt>ments The ).100 m,lllon plOlect cUver; UCLA Harbor 

USC, Rdn<.l'o Los ,\11\1,0\, MLK Med'cilt Center ellld 111~h Oeser! Chits 

Marlin Luther KIng Jr, MedICal Centl'r 

Design 3nd PrO)f'ct Manager: J,\,O[1 1\ fL'SPOIl',lble lor the dr!\lgn ,lnd project 


I1ldlu~ement of ell! low, vottdl(e \\,\\e'11\ f.Jr the Cvuntv ,A lo, An"des uiJ~r dd';.' ui th... 


MLK C,rT'pu'., I h'~ 11K ludes the '(''''lOde'l of J" In-pdt '('nt T::lWe', f'(!w Mdltl ~('r '. l(f" 

J\P1buLHor·.,. l~i to (erltt" .lnd L0!llplete Lil~lPLJ~ UlllllTHJnl(...1tIUfl~ Hlfr c~str Ut tt!1 t-' 

d'."'III1. /.I.wd"t.'r cI 1T1lJttpie Ge"':1 di (c'"r ~do., ~"d !;,I';W '[l~ I~(I ~~,l"d"lf d', ,11f.' 
I1'L1Hltawed thrOd!ci'h.)l)t thl! prqJ(_"tt 

(lly 01 Phoef1l~ Network and Tclc(om Mai1a~el 


Nf'twork Mdna!lf'r; A'. II dnd Net·"'Jr' M.i".I~C' 'UI the (It, 01 Plwl<'I11\ Il,1 !! ,<"II" 


J~l',()n ~\aH-_"d vil'.h:;IJIf.:' '~"P(·f·t'f'(.-e In 1t"," P· .. t,~t)ll~hrn(·f~t 1.)( 'If,inddrd':. p1i)(.f.1'l'" 

pflk.eduttl) :\nd 'l'~'n,i~~~Il't~nt u f muttlph~ di..~IJ~Htrl""'\f\t\ dnd (H~~~nl!::.lIOfl'" Vrl))e( t';. 


""lu[led Ski H.Hbl.1r ArrD'i': C'V'[ lent,·, PLIZ,l Poilu' ['l1 1 (elll"r" ,1110111llltlplc' 

ddnll"iI)t! Jtl'"t:;.l' 'J(,llItH!~ 
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