PROFESSIONAL CONSULTANT SERVICES AGREEMENT
TECHNOLOGY PLUS, INC.

Consulting Services for Network Refresh

THIS PROFESSIONAL CONSULTANT SERVICES AGREEMENT (“Agreement”) is
made and entered into this day of , 2018 (“Effective Date™), by and
between the CITY OF RIVERSIDE (“City™), a California charter city and municipal corporation
and TECHNOLOGY PLUS, INC., a Colorado corporation authorized to do business in California
as HF Technology Consultants, Inc. (“Consultant”).

l. Scope of Services. City agrees to retain and does hereby retain Consultant and
Consultant agrees to provide the services more particularly described in Exhibit “A,” “Scope of
Services” (“Services™), attached hereto and incorporated herein by reference, in conjunction with
Consulting Services for Network Refresh (“Project”).

2. Term. This Agreement shall be effective on the date first written above and shall
remain in effect until August 31, 2019, unless otherwise terminated pursuant to the provisions
herein.

3. Compensation/Payment. Consultant shall perform the Services under this
Agreement for the total sum not to exceed One Hundred Forty Thousand Four Hundred Ten
Dollars ($140,410) payable in accordance with the terms set forth in Exhibit “B.” Said payment
shall be made in accordance with City’s usual accounting procedures upon receipt and approval of
an itemized invoice setting forth the services performed. The invoices shall be delivered to City
at the address set forth in Section 4 hereof.

4. Notices. Any notices required to be given, hereunder shall be in writing and shall
be personally served or given by mail. Any notice given by mail shall be deemed given when
deposited in the United States Mail, certified and postage prepaid, addressed to the party to be
served as follows:

To City To Consultant
Innovation and Technology Technology Plus, Inc.
City of Riverside Attn: Howard Feingold
Attn: Steve Crunk 2323 S. Troy Street
3900 Main Street Building 3, Suite 200
Riverside, CA 92522 Aurora, CO 80014



5. Prevailing Wage. If applicable, Consultant and all subcontractors are required to
pay the general prevailing wage rates of per diem wages and overtime and holiday wages
determined by the Director of the Department of Industrial Relations under Section 1720 et seq.
of the California Labor Code and implemented by Resolution No. 13346 of the City Council of
the City of Riverside. The Director’s determination 1is available on-line at
www.dir.ca.gov/dlsr/DPreWageDetermination.htm and is referred to and made a part hereof; the
wage rates therein ascertained, determined, and specified are referred to and made a part hereof as
though fully set forth herein.

6. Contract Administration. A designee of the City will be appointed in writing by
the City Manager or Department Director to administer this Agreement on behalf of City and shall
be referred to herein as Contract Administrator.

7. Standard of Performance. While performing the Services, Consultant shall
exercise the reasonable professional care and skill customarily exercised by reputable members of
Consultant’s profession practicing in the Metropolitan Southern California Area, and shall use
reasonable diligence and best judgment while exercising its professional skill and expertise.

8. Personnel. Consultant shall furnish all personnel necessary to perform the Services
and shall be responsible for their performance and compensation. Consultant recognizes that the
qualifications and experience of the personnel to be used are vital to professional and timely
completion of the Services. The key personnel listed in Exhibit “C” attached hereto and
incorporated herein by this reference and assigned to perform portions of the Services shall remain
assigned through completion of the Services, unless otherwise mutually agreed by the parties in
writing, or caused by hardship or resignation in which case substitutes shall be subject to City
approval.

9. Assignment and Subcontracting. Neither party shall assign any right, interest, or
obligation in or under this Agreement to any other entity without prior written consent of the other
party. In any event, no assignment shall be made unless the assignee expressly assumes the
obligations of assignor under this Agreement, in a writing satisfactory to the parties. Consultant
acknowledges that any assignment may, at the City’s sole discretion, require City Manager and/or
City Council approval. Consultant shall not subcontract any portion of the work required by this
Agreement without prior written approval by the responsible City Contract Administrator.
Subcontracts, if any, shall contain a provision making them subject to all provisions stipulated in
this Agreement, including without limitation, the insurance obligations set forth in Section 12. The
Consultant acknowledges and agrees that the City is an intended beneficiary of any work
performed by any subcontractor for purposes of establishing a duty of care between any
subcontractor and the City.

10. Independent Contractor. In the performance of this Agreement, Consultant, and
Consultant’s employees, subcontractors and agents, shall act in an independent capacity as
independent contractors, and not as officers or employees of the City of Riverside. Consultant
acknowledges and agrees that the City has no obligation to pay or withhold state or federal taxes
or to provide workers’ compensation or unemployment insurance to Consultant, or to Consultant’s
employees, subcontractors and agents. Consultant, as an independent contractor, shall be
responsible for any and all taxes that apply to Consultant as an employer.

2


www.dir.ca.gov/dlsr/DPreWageDetermination.htm

11. Indemnification.

11.1  Design Professional Defined. For purposes of this Agreement, “Design
Professional” includes the following:

A. An individual licensed as an architect pursuant to Chapter 3
(commencing with Section 5500) of Division 3 of the Business and
Professions Code, and a business entity offering architectural services
in accordance with that chapter.

B. An individual licensed as a landscape architect pursuant to Chapter 3.5
(commencing with Section 5615) of Division 3 of the Business and
Professions Code, and a business entity offering landscape architectural
services in accordance with that chapter.

C. Anindividual registered as a professional engineer pursuant to Chapter
7 (commencing with Section 6700) of Division 3 of the Business and
Professions Code, and a business entity offering professional
engineering services in accordance with that chapter.

D. An individual licensed as a professional land surveyor pursuant to
Chapter 15 (commencing with Section 8700) of Division 3 of the
Business and Professions Code, and a business entity offering
professional land surveying services in accordance with that chapter.

11.2  Defense Obligation For Design Professional Liability. Consultant
agrees, at its cost and expense, to promptly defend the City, and the City’s employees, officers,
managers, agents and council members (collectively the “Parties to be Defended”) from and
against any and all claims, allegations, lawsuits, arbitration proceedings, administrative
proceedings, regulatory proceedings, or other legal proceedings to the extent the same arise out of,
pertain to, or relate to the negligence, recklessness or willful misconduct of Consultant, or anyone
employed by or working under the Consultant or for services rendered to the Consultant in the
performance of the Agreement, notwithstanding that the City may have benefited from its work or
services and whether or not caused in part by the negligence of an Indemnified Party. Consultant
agrees to provide this defense immediately upon written notice from the City, and with well
qualified, adequately insured and experienced legal counsel acceptable to City. Consultant will
reimburse City for reasonable defense costs for claims arising out of Consultant’s professional
negligence based on the percentage of Consultant’s liability. This obligation to defend as set forth
herein is binding on the successors, assigns and heirs of Consultant and shall survive the
termination of Consultant’s Services under this Agreement.

11.3 Indemnity For Design Professional Liability. When the law establishes
a professional standard of care for Consultant’s services, to the fullest extent permitted by law,
Consultant shall indemnify, protect and hold harmless the City and the City’s employees, officers,
managers, agents, and Council Members (“Indemnified Parties”) from and against any and all
claim for damage, charge, lawsuit, action, judicial, administrative, regulatory or arbitration
proceeding, damage, cost, expense (including counsel and expert fees), judgment, civil fines and
penalties, liabilities or losses of any kind or nature whatsoever to the extent the same arise out of,
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pertain to, or relate to the negligence, recklessness or willful misconduct of Consultant, or anyone
employed by or working under the Consultant or for services rendered to the Consultant in the
performance of the Agreement, notwithstanding that the City may have benefited from its work or
services and whether or not caused in part by the negligence of an Indemnified Party.

11.4 Defense Obligation For Other Than Design Professional Liability.
Consultant agrees, at its cost and expense, to promptly defend the City, and the City’s employees,
officers, managers, agents and council members (collectively the “Parties to be Defended”) from
and against any and all claims, allegations, lawsuits, arbitration proceedings, administrative
proceedings, regulatory proceedings, or other legal proceedings which arise out of, or relate to, or
are in any way connected with: 1) the Services, work, activities, operations, or duties of the
Consultant, or of anyone employed by or working under the Consultant, or 2) any breach of the
Agreement by the Consultant. This duty to defend shall apply whether or not such claims,
allegations, lawsuits or proceedings have merit or are meritless, or which involve claims or
allegations that any or all of the Parties to be Defended were actively, passively, or concurrently
negligent, or which otherwise assert that the Parties to be Defended are responsible, in whole or in
part, for any loss, damage or injury. Consultant agrees to provide this defense immediately upon
written notice from the City, and with well qualified, adequately insured and experienced legal
counsel acceptable to City. This obligation to defend as set forth herein is binding on the
successors, assigns and heirs of Consultant and shall survive the termination of Consultant’s
Services under this Agreement.

11.5 Indemnity For Other Than Design Professional Liability. Except as to
the sole negligence or willful misconduct of the City, Consultant agrees to indemnify, protect and
hold harmless the Indemnified Parties from and against any claim for damage, charge, lawsuit,
action, judicial, administrative, regulatory or arbitration proceeding, damage, cost, expense
(including counsel and expert fees), judgment, civil fine and penalties, liabilities or losses of any
kind or nature whatsoever whether actual, threatened or alleged, which arise out of, pertain to, or
relate to, or are a consequence of, or are attributable to, or are in any manner connected with the
performance of the Services, work, activities, operations or duties of the Consultant, or anyone
employed by or working under the Consultant or for services rendered to Consultant in the
performance of this Agreement, notwithstanding that the City may have benefited from its work
or services. This indemnification provision shall apply to any acts, omissions, negligence,
recklessness, or willful misconduct, whether active or passive, on the part of the Consultant or
anyone employed or working under the Consultant.

12. Insurance.

12.1  General Provisions. Prior to the City’s execution of this Agreement,
Consultant shall provide satisfactory evidence of, and shall thereafter maintain during the term of
this Agreement, such insurance policies and coverages in the types, limits, forms and ratings
required herein. The rating and required insurance policies and coverages may be modified in
writing by the City’s Risk Manager or City Attorney, or a designee, unless such modification is
prohibited by law.



12.1.1 Limitations. These minimum amounts of coverage shall not
constitute any limitation or cap on Consultant’s indemnification obligations under Section 11
hereof.

12.1.2 Ratings. Any insurance policy or coverage provided by Consultant
or subcontractors as required by this Agreement shall be deemed inadequate and a material breach
of this Agreement, unless such policy or coverage is issued by insurance companies authorized to
transact insurance business in the State of California with a policy holder’s rating of A or higher
and a Financial Class of VII or higher.

12.1.3 Cancellation. The policies shall not be canceled unless thirty (30)
days’ prior written notification of intended cancellation has been given to City by certified or
registered mail, postage prepaid.

12.1.4 Adequacy. The City, its officers, employees and agents make no
representation that the types or limits of insurance specified to be carried by Consultant pursuant
to this Agreement are adequate to protect Consultant. If Consultant believes that any required
insurance coverage is inadequate, Consultant will obtain such additional insurance coverage as
Consultant deems adequate, at Consultant’s sole expense.

122 Workers’ Compensation Insurance. By executing this Agreement,
Consultant certifies that Consultant is aware of and will comply with Section 3700 of the Labor
Code of the State of California requiring every employer to be insured against liability for workers’
compensation, or to undertake self-insurance before commencing any of the work. Consultant
shall carry the insurance or provide for self-insurance required by California law to protect said
Consultant from claims under the Workers” Compensation Act. Prior to City’s execution of this
Agreement, Consultant shall file with City either 1) a certificate of insurance showing that such
insurance is in effect, or that Consultant is self-insured for such coverage, or 2) a certified statement
that Consultant has no employees, and acknowledging that if Consultant does employ any person,
the necessary certificate of insurance will immediately be filed with City. Any certificate filed
with City shall provide that City will be given ten (10) days’ prior written notice before
modification or cancellation thereof.

12.3 Commercial General Liability and Automobile Insurance. Prior to
City’s execution of this Agreement, Consultant shall obtain, and shall thereafter maintain during
the term of this Agreement, commercial general liability insurance and automobile liability
insurance as required to insure Consultant against damages for personal injury, including
accidental death, as well as from claims for property damage, which may arise from or which may
concern operations by anyone directly or indirectly employed by, connected with, or acting for or
on behalf of Consultant. The City, and its officers, employees and agents, shall be named as
additional insureds under the Consultant’s insurance policies.

12.3.1 Consultant’s commercial general liability insurance policy shall
cover both bodily injury (including death) and property damage (including, but not limited to,
premises operations liability, products-completed operations liability, independent contractor’s
liability, personal injury liability, and contractual liability) in an amount not less than $1,000,000
per occurrence and a general aggregate limit in the amount of not less than $2,000,000.
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12.3.2 Consultant’s automobile liability policy shall cover both bodily
injury and property damage in an amount not less than $1,000,000 per occurrence and an aggregate
limit of not less than $1,000,000. All of Consultant’s automobile and/or commercial general
liability insurance policies shall cover all vehicles used in connection with Consultant’s
performance of this Agreement, which vehicles shall include, but are not limited to, Consultant
owned vehicles, Consultant leased vehicles, Consultant’s employce vehicles, non-Consultant
owned vehicles and hired vehicles.

12.3.3 Prior to City’s execution of this Agreement, copies of insurance
policies or original certificates along with additional insured endorsements acceptable to the City
evidencing the coverage required by this Agreement, for both commercial general and automobile
liability insurance, shall be filed with City and shall include the City and its officers, employees
and agents, as additional insureds. Said policies shall be in the usual form of commercial general
and automobile liability insurance policies, but shall include the following provisions:

It is agreed that the City of Riverside, and its officers, employees and agents,
are added as additional insureds under this policy, solely for work done by
and on behalf of the named insured for the City of Riverside.

12.3.4 The insurance policy or policies shall also comply with the following
provisions:

a. The policy shall be endorsed to waive any right of subrogation
against the City and its sub-consultants, employees, officers and
agents for services performed under this Agreement.

b. If the policy is written on a claims made basis, the certificate
should so specify and the policy must continue in force for one
year after completion of the services. The retroactive date of
coverage must also be listed.

c. The policy shall specify that the insurance provided by
Consultant will be considered primary and not contributory to
any other insurance available to the City and Endorsement No.
CG 20010413 shall be provided to the City.

12.4  Errors and Omissions Insurance. Prior to City’s execution of this
Agreement, Consultant shall obtain, and shall thereafter maintain during the term of this
Agreement, errors and omissions professional liability insurance in the minimum amount of
$1,000,000 to protect the City from claims resulting from the Consultant’s activities.

12.5 Subcontractors’ Insurance. Consultant shall require all of its
subcontractors to carry insurance, in an amount sufficient to cover the risk of injury, damage or
loss that may be caused by the subcontractors’ scope of work and activities provided in furtherance
of this Agreement, including, but without limitation, the following coverages: Workers
Compensation, Commercial General Liability, Errors and Omissions, and Automobile liability.
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Upon City’s request, Consultant shall provide City with satisfactory evidence that Subcontractors
have obtained insurance policies and coverages required by this section.

13. Business Tax. Consultant understands that the Services performed under this
Agreement constitutes doing business in the City of Riverside, and Consultant agrees that
Consultant will register for and pay a business tax pursuant to Chapter 5.04 of the Riverside
Municipal Code and keep such tax certificate current during the term of this Agreement.

14. Time of Essence. Time is of the essence for each and every provision of this
Agreement.

15. City’s Right to Employ Other Consultants. City reserves the right to employ
other Consultants in connection with the Project. If the City is required to employ another
consultant to complete Consultant’s work, due to the failure of the Consultant to perform, or due
to the breach of any of the provisions of this Agreement, the City reserves the right to seek
reimbursement from Consultant.

16.  Accounting Records. Consultant shall maintain complete and accurate records
with respect to costs incurred under this Agreement. All such records shall be clearly identifiable.
Consultant shall allow a representative of City during normal business hours to examine, audit,
and make transcripts or copies of such records and any other documents created pursuant to this
Agreement. Consultant shall allow inspection of all work, data, documents, proceedings, and
activities related to the Agreement for a period of three (3) years from the date of final payment
under this Agreement.

17. Confidentiality. All ideas, memoranda, specifications, plans, procedures,
drawings, descriptions, computer program data, input record data, written information, and other
materials either created by or provided to Consultant in connection with the performance of this
Agreement shall be held confidential by Consultant, except as otherwise directed by City’s
Contract Administrator. Nothing furnished to Consultant which is otherwise known to the
Consultant or is generally known, or has become known, to the related industry shall be deemed
confidential. Consultant shall not use City’s name or insignia, photographs of the Project, or any
publicity pertaining to the Services or the Project in any magazine, trade paper, newspaper,
television or radio production, website, or other similar medium without the prior written consent
of the City. This provision shall survive the expiration or termination of this Agreement.

18.  Ownership of Documents. All reports, maps, drawings and other contract
deliverables prepared under this Agreement by Consultant shall be and remain the property of
City. Consultant shall not release to others information furnished by City without prior express
written approval of City. This provision shall survive the expiration or termination of this
Agreement

19.  Copyrights. Consultant agrees that any work prepared for City which is eligible
for copyright protection in the United States or elsewhere shall be a work made for hire. If any
such work is deemed for any reason not to be a work made for hire, Consultant assigns all right,
title and interest in the copyright in such work, and all extensions and renewals thereof, to City,
and agrees to provide all assistance reasonably requested by City in the establishment, preservation
and enforcement of its copyright in such work, such assistance to be provided at City's expense
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but without any additional compensation to Consultant. Consultant agrees to waive all moral
rights relating to the work developed or produced, including without limitation any and all rights
of identification of authorship and any and all rights of approval, restriction or limitation on use or
subsequent modifications. This provision shall survive the expiration or termination of this
Agreement

20. Conflict of Interest. Consultant, for itself and on behalf of the individuals listed
in Exhibit “C,” represents and warrants that by the execution of this Agreement, they have no
interest, present or contemplated, in the Project affected by the above-described Services.
Consultant further warrants that neither Consultant, nor the individuals listed in Exhibit “C” have
any real property, business interests or income interests that will be affected by this project or,
alternatively, that Consultant will file with the City an affidavit disclosing any such interest.

21.  Solicitation. Consultant warrants that Consultant has not employed or retained any
person or agency to solicit or secure this Agreement, nor has it entered into any agreement or
understanding for a commission, percentage, brokerage, or contingent fee to be paid to secure this
Agreement. For breach of this warranty, City shall have the right to terminate this Agreement
without liability and pay Consultant only for the value of work Consultant has actually performed,
or, in its sole discretion, to deduct from the Agreement price or otherwise recover from Consultant
the full amount of such commission, percentage, brokerage or commission fee. The remedies
specified in this section shall be in addition to and not in lieu of those remedies otherwise specified
in this Agreement.

22.  General Compliance With Laws. Consultant shall keep fully informed of federal,
state and local laws and ordinances and regulations which in any manner affect those employed
by Consultant, or in any way affect the performance of services by Consultant pursuant to this
Agreement. Consultant shall at all times observe and comply with all such laws, ordinances and
regulations, and shall be solely responsible for any failure to comply with all applicable laws,
ordinances and regulations. Consultant represents and warrants that Consultant has obtained all
necessary licenses to perform the Scope of Services and that such licenses are in good standing.
Consultant further represents and warrants that the services provided herein shall conform to all
ordinances, policies and practices of the City of Riverside.

23.  Waiver. No action or failure to act by the City shall constitute a waiver of any
right or duty afforded City under this Agreement, nor shall any such action or failure to act
constitute approval of or acquiescence in any breach thereunder, except as may be specifically,
provided in this Agreement or as may be otherwise agreed in writing.

24. Amendments. This Agreement may be modified or amended only by a written
agreement and/or change order executed by the Consultant and City.

25.  Termination. City, by notifying Consultant in writing, shall have the right to
terminate any or all of Consultant’s services and work covered by this Agreement at any time. In
the event of such termination, Consultant may submit Consultant’s final written statement of the
amount of Consultant’s services as of the date of such termination based upon the ratio that the
work completed bears to the total work required to make the report complete, subject to the City’s
rights under Sections 15 and 26 hereof. In ascertaining the work actually rendered through the
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termination date, City shall consider completed work, work in progress and complete and
incomplete reports and other documents only after delivered to City.

25.1  Other than as stated below, City shall give Consultant thirty (30) days’ prior
written notice prior to termination.

25.2  City may terminate this Agreement upon fifteen (15) days’ written notice to
Consultant, in the event:

25.2.1 Consultant substantially fails to perform or materially breaches the
Agreement; or
25.2.2 City decides to abandon or postpone the Project.

26. Offsets. Consultant acknowledges and agrees that with respect to any business tax
or penalties thereon, utility charges, invoiced fee or other debt which Consultant owes or may owe
to the City, City reserves the right to withhold and offset said amounts from payments or refunds
or reimbursements owed by City to Consultant. Notice of such withholding and offset, shall
promptly be given to Consultant by City in writing. In the event of a dispute as to the amount owed
or whether such amount is owed to the City, City will hold such disputed amount until either the
appropriate appeal process has been completed or until the dispute has been resolved.

27.  Successors and Assigns. This Agreement shall be binding upon City and its
successors and assigns, and upon Consultant and its permitted successors and assigns, and shall
not be assigned by Consultant, either in whole or in part, except as otherwise provided in paragraph
9 of this Agreement.

28.  Venue. Any action at law or in equity brought by either of the parties hereto for
the purpose of enforcing a right or rights provided for by this Agreement shall be tried in the
Superior Court, County of Riverside, State of California, and the parties hereby waive all
provisions of law providing for a change of venue in such proceedings to any other county.

29. Nondiscrimination. During Consultant’s performance of this Agreement, Consultant
shall not discriminate on the grounds of race, religious creed, color, national origin, ancestry, age,
physical disability, mental disability, medical condition, including the medical condition of
Acquired Immune Deficiency Syndrome (AIDS) or any condition related thereto, marital status,
sex, genetic information, gender, gender identity, gender expression or sexual orientation, military
and veteran status, in the selection and retention of employees and subcontractors and the
procurement of materials and equipment, except as provided in Section 12940 of the California
Government Code. Further, Consultant agrees to conform to the requirements of the Americans
with Disabilities Act in the performance of this Agreement.

30. Severability. Each provision, term, condition, covenant and/or restriction, in
whole and in part, of this Agreement shall be considered severable. In the event any provision,
term, condition, covenant and/or restriction, in whole and/or in part, of this Agreement is declared
invalid, unconstitutional, or void for any reason, such provision or part thereof shall be severed
from this Agreement and shall not affect any other provision, term, condition, covenant and/or



restriction of this Agreement, and the remainder of the Agreement shall continue in full force and
effect.

31.  Authority. The individuals executing this Agreement and the instruments
referenced herein on behalf of Consultant each represent and warrant that they have the legal
power, right and actual authority to bind Consultant to the terms and conditions hereof and thereof.

32. Entire Agreement. This Agreement constitutes the final, complete, and exclusive
statement of the terms of the agreement between the parties pertaining to the subject matter of this
Agreement, and supersedes all prior and contemporaneous understandings or agreements of the
parties. Neither party has been induced to enter into this Agreement by and neither party is relying
on, any representation or warranty outside those expressly set forth in this Agreement.

33.  Interpretation. City and Consultant acknowledge and agree that this Agreement
is the product of mutual arms-length negotiations and accordingly, the rule of construction, which
provides that the ambiguities in a document shall be construed against the drafter of that document,
shall have no application to the interpretation and enforcement of this Agreement.

33.1 Titles and captions are for convenience of reference only and do not define,
describe or limit the scope or the intent of the Agreement or any of its terms. Reference to section
numbers, are to sections in the Agreement unless expressly stated otherwise.

33.2  This Agreement shall be governed by and construed in accordance with the
laws of the State of California in effect at the time of the execution of this Agreement.

33.3 In the event of a conflict between the body of this Agreement and Exhibit
“A” - Scope of Services hereto, the terms contained in Exhibit “A” shall be controlling.

34,  Exhibits. The following exhibits attached hereto are incorporated herein to this
Agreement by this reference:

Exhibit “A” - Scope of Services

Exhibit “B” - Compensation
Exhibit “C” - Key Personnel
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IN WITNESS WHEREQF, City and Consultant have caused this Agreement to be duly

executed the day and year first above written.

CITY OF RIVERSIDE, a California
charter city and municipal corporation
a California corporation

By:

City Manager

Attest:
City Clerk

Certified as to Availability of Funds:

By:

Chief Financial Officer

Approved as to Form:

Deputy City Attorney

CA #18-0906 rk 08/09/18
Wre-citylawprod\CycomWPDocs\DO03\PO27100423007 DOCX

TECHNOLOGY PLUS, INC,,
a Colorado corporation authorized to do business
in California as HF Technology Consultants, Inc.

[Printed Name]

[Title]

[Printed Name]

[Title]
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EXHIBIT “A”

SCOPE OF SERVICES

Phase 1 consists of the initial assessment of requirements and options. During this phase, we will
issue a Request for Information (RFI), conduct interviews and site visits as necessary, and develop
an understanding of the business requirements and current state. This information will inform a
Requirements and Options Report that will be presented to the client.

Phase II concerns the development of the Request for Proposal (RFP). Upon selection by the client
of the most effective options, we will work with the client to identify potential vendors to provide
the technology and the implementation services. We will work together to develop a budget, a
migration/implementation strategy and identify training requirements to ensure successful adoption
of the new system. Using this data, we will develop the RFP and the evaluation matrix that will be
used to score the response. The detailed RFP structure will facilitate a clear “apples to apples”
evaluation of responses.

Assessment
e Kickoff Meeting

¢ (ain concurrence on objective, tasks and activities.
e Review high-level project plan and schedule.

Identify stakeholders, departments and groups from each agency to be interviewed.
¢ Identify focus group participants (preliminary).

¢ Document existing City network infrastructure (Equipment, Connectivity, Speeds,
Redundancy and Other Related Network Equipment and Services).

» Issue RFI detailing information and documentation needed to inform the assessment,
including:

City data network diagrams.

Business plan for each agency.

Network inventory.

Network security architecture.

Data circuit list (by agency and location if applicable).
City fiber and dark fiber.

e Identify agency and IT stakeholders to meet with.

® & & &

¢ Meet with IT staff, primarily Network Division staff to identify their existing network
requirements.



e  Visit City business locations to inventory existing network main distribution frames
(MDFs) and intermediate distribution frames (IDFs) for evaluation.

* Develop an assessment of existing network infrastructure throughout the City and
compile network requirements for core, data centers and access layer components.

¢ Develop an assessment of network infrastructure and identify opportunities for improving
overall network performance.

¢ Develop requirements to meet City’s organizational objectives.

e Identify any network requirements for all City locations.

e Perform interviews to identify stakeholder expectations, requirements, and
organizational plans.

o If time permits, perform internct-based survey of stakeholders and/or users to
identify issues, requirements and other potential insights.

¢ Evaluate current equipment and suggest replacement and network design options
from industry leading manufacturers. (Manufacturers and partnering VARs will
need to show working proof of concept for said design during the RFP process).

e  Develop a Requirements and Options Report that can be prioritized for inclusion in the
RFP as specifications and requirements.

e Present the report to the City’s management group and make necessary
adjustments as requested.

e Prepare and deliver presentation to the management team to facilitate their
understanding of the City’s network needs and implications to the City including
estimated financial commitments.

* Provide the City with an electronic copy of the final comprehensive Report,
including related schedules and cost documentation in a format that can be edited
(add or delete) and updated by City.

e Attending meeting to facilitate discussion to select vendor finalist.

¢ Participate in advisory role in contract negotiation process with selected vendor to insure
a performance-based contract, where milestones are paid when accomplished.

e Participate in meeting to discuss contract negotiating strategy.
¢ Review finalist vendor’s contract and recommend changes.

Project Deliverables

Project plan.

Weekly status/progess report (See Appendix IT Vital Signs Report).
Network Assessment, including requirements and options.
Recommended project implementation timeline.



e Completed RFP and Evaluation Matrix.

e Vendor demonstration scripts based on requirements analysis report.

e Evaluation and analysis of vendor proposals for the new network refresh and
implementation.

e Effective and efficient communication of goals and objectives for the City of Riverside is
critical to the success of the project.

Assumptions and Exclusions

e The City of Riverside will identify key staff that can provide detailed information on the
system architecture design, configuration and access to each location.

e The City of Riverside will identify a main point of contact at each of the involved
departments or agencies.

e The City of Riverside will appoint a project sponsor to oversee the direction of this

project. The appointed project sponsor will have decision-making authority for routine
issues.

o The City of Riverside will be able to provide current and comprehensive network
documentation.

s In order to effectively develop technology requirements, Technology Plus and
COMgroup will have sufficient opportunity to meet with all technology stake holders

prior to deliverable due dates.

¢ Information gathering will occur during planned site visits and the appropriate personnel
will be available during this time.

e Additional information gathering can be accomplish via conference call, email or other
means of remote communications.

s Schedule is based on receiving information requested in a timely fashion.

e Services not identified in our fee proposal will be addressed on an add service basis. Out
of Scope work will not be done without written approval.

RFP Development

* Prepare an RFP to be issued by the City for purchase and purchase and implementation
services for a complete network refresh. The RFP will include the following:

e A proposal for a thorough yet cost-effective network refresh.
e Detailed network requirements from all aspects.



e Conversion plan from current network to new solution.

o Implementation services and training requirements.

e Inclusion of City’s Terms and Conditions.

e Provision for additional purchases of equipment at guaranteed prices.

e Prepare an evaluation Matrix and weight scoring according to the priorities of the City.

e Technical system features (hardware, software, services).

¢ Best Approach (Selected by the City of Riverside)(infrastructure, flexibility, ease
of configuration).

e Vendor capabilities (services levels, support and day-to-day performances,
turnaround time for services and new purchases as well as receipt of all network
refresh related deliverables).

e [temized Pricing.

e Five-year evaluation of total cost and services.

Network Refresh Vendor Selection

e Lead the City through the vendor selection process including coordinating
demonstrations and on-site visits.

e Attend vendor pre-bid meeting.

e Address vendor questions.

e Review of vendor responses and determine non-responsive proposals.

e Evaluate vendor responses in conjunction with the City of Riverside.

* Assist with the identification of potential risks and issues to ensure the
City makes a quality selection decision which achieves the City’s network
refresh requirements.

e [dentify questions regarding vendor responses which require clarification.

e Compile selection committee matrix scores and create a summary report

for presentation at the proposal review meeting.

Facilitate selection committee meeting to determine vendor semi-finalists.

Schedule and conduct vendor demonstrations and site visits.

Draft proposed agenda for use in vendor demonstrations.

Provide sample demonstration scripts.

e Prepare technical analysis and recommendations.

e Provide templates for selection committee interviews of semi-finals.

¢ Assist in due diligence review of vendor finalist to confirm vendor
qualifications.



EXHIBIT “B”
COMPENSATION

Deliverable

Description

Hours | Rate Travel
Expenses

Total
Compensation

Piwtwenrh Azsesn e N3 20LMINTETCN 178 bRt 53033 G0 B335
Roan rectemts 9010 Oor mas Deyelop e - A2 N DL PN
Prrosenrgtioe of Fadicgs 28 120 SICC 00 o1t
Lo 0o 208 ged Bealoen on Wt 143 loi PRAREENH B30 140
D Bendng Presens g dvdluaton it it ENEEEREES RERIY
TONUALT Aegot 8T 5 Ha) 5 SLD

Grand Total Project Amount: $140.410

‘Pricing will be evaluated by the ity based on the Grand Total Amount
proposed.



EXHIBIT “C”
KEY PERSONNEL

Company Personnel

Howard Feingold
Project Lead

P et

Consultant Consultant Consultant Consultant



Experience

= Project Management

= Voiee ard Data Systems
Des:gn

*  Amplermentation ard
Analysis

= Systems Integration

«  Suateg Plarming

= Cost Containment

«  RFP Development

*«  Desngn Engiieering

= Vendor Evatuation

Education

s Bachelor of Science in
tlectical Engmesring,
Umiversity of Colorado

Started Technology Plus
19914

AsspCrations

s Sovety of
Commumoations
Fechoolugy Corsultants
ntecnatiorat (5CTO

Contact Number
30334038228

Howard Feingold | President, Technology Plus
Howard is the founder of Technology Plus and has over 30 years' experience
with design and planning of technclogy systems and applying them to
organizational requirements. Howard began as a design engineer with Bell
Laboratones with telecommunications systems. He has been involved with
the devetopment of voice and data products. Expenence includes
technology planning, RFP development, contract negotiations and project
management. Techmical experience includes voice system, data networks,
security, structured cabling and audiovisual systems. Howard has worked
with the vertical markets which include data centers, utilities, airports,
convention centers, hotels, hospitals, State, City and Federal projects. His
expertence includes consulting an large telecommunications systems and
call centers.

Relevant Project Experience

Urban Frontiers Rocky Mountain Metropolitan

Project Consultant: Urban Frontier, m conjunction with Jefterson County, ts
developing a 600« acre caommercial development named Verve Innovation Park
located on the southwest side of the Rocky Mounta:n Metropobtan Airpart. Urban
Frontier contracted with Technology Plus, Inc. to provide a high-level Smart Campus
Development Plan of the dry utiliies for commumications. power and gas  Thrs
property s one of the largest undeveloped parcels of commercial Land in Jefferson
County and sl be a major provider of jobs and ecoromic activity 1n Jefterson
County and the Denver Metropolitan Region

Denver Federal Center

Semor Engineer: Developed a detailed busimess case for the implementation of a
new high speed fiber network for the 623 acre campus ard 5% buldings, and boused
over 28 federat agenves  The bustiess case development included an evaluation of
the exsting infrastructure and a tugh tevel fiber campus design and cost estimate

Denver [nternational Airport
Project Manager: Develuped a Technotogy Master Plan which included copper and
fiber pathwiys and 1efrastructure. SORET, data network tor the arport

City ot Aurora

Design Engineer: Developed a tigh tevel desigr and budget for the unplementation
o 4 fiber backbone Lo vrecute a private Wide Ared Network (WAN) between six imajo
Gty sites wath 3 Long range plan to connect att ity sites to the fiber backbune The
yixosites (ocated acrovs the Oty woll be connected o a fiber g Lo provide
redundancy, white ather locations will be served by a spur otf the ring

Commerce (ity. Colorado

Project Manager and Design: Baved on the technology plan previousty desetoped by
Techoaotogy Plus and requirements gathered developed REP and performed
evaluation and assated i contract eregotiations far replacement dats cotwork andg
WA DS COmMG dtoes system The notwark solution addressed e sitey
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Expenence

Strategw Planning
Data Network
IWANLAN} Design
YolP and Telephony
Systern Design
Contact Center Design
Contact Center
Operational Analysrs
Coltaboration Tools
Selection

Systems Integration
Hosted/ Cloud Services
Antalysiy

REP Developinent
Yendur Evaluation
imptermnentation
Management

Contract Regotiatwony
Yalue Engmenting

COMgroup Owner Since
1994

AssoQiations

Sovety of
Communcations
Technotogy Consultants
internatonral ST
BICSH

Contact Number
42% 284 6500

J.R. Simmons |

President and Principal Consultant, COMgroup

Experience Summary
J.R. has 40 years of experience in the telecommunications systems
industry, including over 30 years as a consultant providing planning. design,
analysis, and implementation management skilis. His expenence includes
work on complex telephone systems, low voltage infrastructure and wiring,
tiber optic cabling and etectronics, and both local and wide area networks.
His current projects tend to focus on strategic planning but also include
data netwaorking design, systerns analysis, [P telephony. and call centers.
With 19 years specialized experience mn [P Networking. J.R. has hands on
expecience with converged networks and advanced LAN and 'WAN networking
concepts.

Relevant Project Experience

Edmond Community College

Parformed Network Assessment coverng all imfrasteucture, data network, and the
Wi-Fielectronics. The recommendations for retwork irfrastructure improverment
ted to the College™s Network 3.0 ardhitecturs mit-abive.

(ity of Phoenix

The City hired COMgroup to devetop a needs analyus, busimess case, solution deyign,
and REPs for compiete data network, UC, and call centear systems Oty -wide  We also
acted as a techmcal SME and moderated the Gity’s evaluation team, followed by
assistance with the contract regotiations. The data network included all L2 and L3
corrponents covenng 240 sites new flirewalls. and wireless WAN elements

City of Spokane

COMgroup has been tured for many Atywide strategic projects, including networking.
telephony systems, complete nfrastiucture replacement © ypgrade rwinng, LAN &
WAMN), carner services, disaster recovery, ete. One detiverable was a comprehensive
plan for ail tetecommuomications seraces covering all 49 sites  The project included
design specificatiors and weighted evatuatton of proposals for both infrastructure
anad comsmumg ations electronics. J R provmded consultng services over the years for
multiple data networks tor all city tocations

Denver [nternationat Airport

Poriding totl consutting services ard subject matter expertise 1of anatysis, design
and procurement of new optiesl-based data networking technology to teplace the
AONET electiomcs and (hannel baok equipment used as the netwnrk backbans,

Sonoma County

Prwcipat Lomultant tor peeds analyss oetwork dssossimient sotulion desiyr, ard
REP for g replacement communc ations system solution tor the entice coonty

s lotdirg a parsliel selecton of 3 managed seraces provider

Spokane Schoot Distrct

Prosided reedy analyss, solution design, REP and evaluation selegtion for a
complete replacement of all tayer 2 and 3 data cetwork electrnmey and 3 new YoiP
telephiony siaution tor 56 sitey

HAVOS Mental Health Solutions
Brogded evsluation and solutton design b upygrades 1o all data oetworking angd
trrewatll etectronms, along with creatng a stratege plan tot future enbancemrents

A



Experience

Consulting
information Security
Srrategic Planming
Finarcial Planning and
Budgeting

Metwork Architecture
Project Management
Impigmentation ard
Analysis

Systems Integration
RFP Development a
Yendor Evaluation

IT Governance {IT1L
ITSM)

Stangards ard
Regulationy

Education

Master of Soence
Biclogy Umiveraity of
South flonda

Jomed Technology Plus

2013

Contact Number
303 340-8228

Stig Ravdal | Information Security Principal, Technology Plus

Experience Summary
Stig Ravdal 1s a technology professional with more than 16 years of
expertence providing services in information security and IT management.
He led Capgeminis North Americas Security Practice and was the Chief
Security Officer far Quiznos Sub. His expenence spans systems
administration, technology implementation 1o architecture, design, policy
development and operational IT / InfoSec responsibilities. Stig believes that
data protection and systems security 1s based on strang, risk-based
gavernance toundation, consisting of policies, standards and procedures
supported by appropriate technology. His experience spans many industries.
public and private sectors and a farge variety of technologies. Specific areas
of expertise include PCI-DSS, Sarbanes-Oxley, HIPAA/HITECH, BCP/DR,
messaging solutions and large-scale network infrastructure deployments

Relevant Project Experience

Denver Internationat Airport

Trusted Advisor: Engaged with DIA on an annuat baws advising and gurding the
maturation and improvement af the Infarmation Secunty orgamzation and the services
1t provides 1o DIA and ity stakeholders. Budgeting . capital project planning, strategic
planming and more.

Security Consultant. Conducted an assesunect of a regional arpart’s cyber secunty
program to identity areas of risk, effectiveness of controls/safeguards and to 1dentify
opportunities to unprove and mature the Information Secunty program. A strategic
road map wdas provided with poionitized recommendat:ons Lo unprove governance. sk
and cormpliance activities and to transition specific operational and maintenance
(OMI activities with other groups within the arganizat:an and free up security
1ES0UrLes

Colorado Springs Utilities

Security Consultant: Conducted 3 NERC assessment that included a comprehensive
discavery of all assets connacted to the network and validation against system
dragrams and inventorn ey

Lad a black box Cyber Securty Vulneratniity and Peretration assessiment of a (5U
which operates 8 power placts and produces a combined total of 11 GW of
eloctniaty and setves a medam sized U S oty 5 US mobtary instatlatvans defeese
contractors and the local mdustries and subutby and coupties aed employs
approxcmately 4000 people

ATT & Target.com

Security Auditor; Condutted an 150 27002 2004 Code of Praciice review ot ATty
hosting tacthity oo behalf of Target comanclading the hosting campany’s poloes,
practices, procedures and techaology suppol Ling thetr Lo onumeroe enaronment
consisting of 125 website apple ston . and database servers.

The Walt Disney Company

Security Consultant: Developed process tof assesaing sk and gomnt ony
utnetibibty management and momtornng dotevinies tor 3 large entertainment cbent
and tacilitated workshops focused on govetnance process tor idenbfyiny controls and
processes Lo peontlize actailtes hased on risk aod unpact
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Expenence

*  Consulting

*  Voice and Datd Systems
Design, implemertabion
and Aralysis

s RFP Development

- Project management

Education
. 1T Techmoa Institute

Jowned Technotogy Plus
2005

Contact Number
303-340-8228

Scott Oviedo | Consultant, Technology Plus

Experience Summary
Scott has more than a dozen years of experience in Information Technology
and Telecommunications. Scott began in information Technology. helping
organizations create and implement technology solutions. He worked on
projects requiring network design and deployment, power consumption
analysis, software deployment. and more. He then began working with
legacy telecom systems as a natural outgrowth of his engagement with
clients. As the telecom industry has shifted to VolP and Unitied
Communications, this has been a natural fit for Scott. Integrated voice and
Unified Communications systems have been his focus in recent years.

Relevant Project Experience

Commerce (ity

Engineer: Developed requirerrents for & replacement . upgrade of the City wide 110
locationsy Unified Cormmurcations ard data netwnrk  The requirements were used 1o
develop an REP

Oklahoma Blood Institute

Consultant: Developed Unmihed Communicabion RFP, evaluation critena and
pertarmed evaluation The system has 600 users and 15 sies. Prorect included
analysis of current tetecom and retwork envitonment, Wentifred Unifred
Commorications Use Cases. developed new systern requirements and provided
recommendations for phased implementation. Evaluated telecommumcat:ons costs
Based on analysis and implementing SIP trunking resulted m savings that will pay tor
the rew system i thiee years

Project Manager: Provided project management for implementation, aiso
ntegrating and managing separate but sunuttangous projects to upgrade network
wfrastructure and replace telecorm and WAN grovider servees

Denver Bike Sharning

Consuttant: Designed. suurced and deployed network, telecom, and workstatons fur
Denver s bike sharng immtiative Toadentify needs and prionities and followed
through to completion and support of technology solutions for the ofbee netwurk,
hosted phore systems, ruggedized matnle technolugy tor repair techs, and WAN

Wyoming National Guard

Design Engineer: Lvaluated existung voice and data egquipnient . icentitied system
requirements ard eptions tor the Cheyenne Base and over twenty remote [ocationy
Based on the requiements developed the REP docuimen? o addition assisted 1in the
evaluation processy

State ot Cotorade Governar's Office of Infarmation Technology

Consultant; Develop and manave a projedt o sostall SIP trunks Develup a detaled
profect plan to sequire, unplement  momtor  and esatuate SIP trunkang fur a
techritogy trial. ntegrated with the State's existing tetecnmmunicators system
State ot {oloradn Governar's Oftice of Information Technology

Consultant: Analyze current statewide telecom envirarment  systems. phones,
trunking  cotwork, mtegration, secucty. and deviees  and develop requirermenty and
nptiney Haved of the coguneiments aed apbony Jevelop teloecommumeatiions imaster
plan




Experience

.

County of Los Angeles
EHR Pm

Rio Vista School Dusign
City of Phoenia IT
Manager

Phowrix Fire Alarm
Center

Arizona Natwonal Guard

Education

BICS! desian courses for
RCDD

Continuing Courses tor
ITIL Foundation
Continuing Courses PHP
Berktek-Ortonics

Nelctear, Systemax PDS,

Cotmng Cable Systems
Ereson PBX Design

Jowned Technology Plus
2008

Certifications

Regitored
LCommumcations
Diptibution Deswaner
(RCODY

Regstered Qutside
PLatt Designer (059

Contact Numbet
30Y 340-8228

Jason R. Crandell, RCDD | Senior Consultant, Technology Plus

Experience Summary
Jason’s background encompasses more than 20 years of information
technology, which includes the planning of large. complex and mutti-
disciptine projects. Expertise includes disaster recovery, strategy and
business planning, needs analysis, feasibility studes, RFP devetopment and
service pravider contract negotiations. Technical expernience includes the
implementation of multi-application communications environments such as
Cnucal Facilities, Emergency/Network Operation Centers, Call Centers.
Data Centers and Co-Location facibies. This involves the design, acquisition
process, project management of numerous tow-voltage systems including,
voice and data LAN, WAN networks, VoIP, PBX, CCTV, audiovisual, copper
and fiber backbone systems, and structured cabling systems.

Relevant Project Experience

Wilshire Grand Center

Project Manager: The Wilshrre Grand the tallest burldirg west of the Mississipp: 1 Los
Angeles, CA was a design build project. Jason’s imbal role was peer review for all the
technology focused an convergence. he team developed the basis of design and project
managed’owner’s representative far all the technology. We saved the owner over
$4,000.000 and :ncreased reliablity, technology mtegration. redundancy and posttion
the faotity for today and future Techrology systems integration ncluded voics
system, data networhk, structured cabling Distaibuted Antenna Systems, physicat
secufily audto visual systems and mtegration with the HVAL and ©ghting system,

County of Las Angeles  Electromic Health Record (EMR1 Project Management
Senior Consultant; Jason was selected by LA County DPW to Project Manage and
represent the County in the upgrade of the physical and commumicatons
nfrastructace n prepatation for EHR deployment. Jason 15 managing the wireless
Jssessment. design of the telecommumcatiors 1ooms, outside plast design and
vabling mfrastructure. Blectnest and Mechamaal requirements are venhed to mweet
heat- toad and power tequitements  The $400 milhan project covers UCLA Harbor.
USC, Rancho Los Anngos. MLK Medical Center and High Desert (s

sMartin Luther King Jr. Medical Center

Design and Project Manager: Jason 1 responsible tor the deswgn and project
management of atl low- voltage systems fur the County of Los Angetes upirade of the
MLK Campos. Thes includes the remodel of an in-patent Tawer, cew Molt Serve
Ambutatory Late Conter and camplete Lampus commumestnns nfrastructure
dewgn. Macager of muttiple Geoerat Contractons and et ng IS0 standards are
rupntared throughout the project

City of Phoenix Netwaork and Telecom Manager

Network Manager: Ax 1T and Hetwork Manager fur the Uity of Phoeni tur 8 yeary,
Jawon gamed valuable eaperence in the establishmert of standardy process
procedutes and managuement of multiple departments and organizations  Projecty
s tuded Sky Harbor Arrport Uvee Centers Plaza Pobice £911 Cantery and multiple
admeustraliee taciiios
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