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November 27, 2018

Consolidated Report on Department 
Accomplishments, Strategic Goals and 
Operational Performance -
First Quarter Fiscal Year 2018/2019

City Manager’s Office 
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BACKGROUND
1. On June 20, 2017 the City Council approved the City’s 

updated Strategic Goals (Riverside 2.1) and new 
performance measures linked to goals;

2. Staff consolidated previously separate reports into one 
comprehensive quarterly report on department 
accomplishments, goals and operational performance; and

3. On November 29, 2018 the BEC will also receive and provide 
input on the City’s first quarter FY 2018/2019 consolidated 
report (July - September 2018). 
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DISCUSSION
The first quarter FY 2018/2019 report, includes:

1. City’s vital indicators;
2. Department accomplishments; 
3. Updates on strategic goals and performance measures; 
4. Live Nation and Raincross Hospitality Group goals and 

performance measures; and
5. Status of Measure Z key performance indicators.
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HIGHLIGHTS
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HIGHLIGHTS - MEASURE Z
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HIGHLIGHTS - MEASURE Z
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FULL REPORT AVAILABLE ONLINE

ENGAGE RIVERSIDE
Strategic Performance Reports

https://riversideca.gov/transparency/results/
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That the City Council receive and provide input on 
the City’s consolidated report on department 
accomplishments, strategic goals and operational 
performance for the first quarter of Fiscal Year 
2018/2019 (July – September 2018). 

RECOMMENDATION


