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ESTIMATED FISCAL IMPACT OF THE 
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BACKGROUND
1. August 2016: Partnership Compensation Model (PCM) 

introduced
a. Salary increases tied to City’s financial health
b. Shared pension costs
c. 50/50 share of increases in healthcare premiums

2. All employee groups except IBEW and IBEW - Supervisory 
adopted PCM provisions
a. Salary increases tied to Balanced Revenue Index (BRI)
b. Increase in employee CalPERS contributions (PERS Givebacks), 

triggered by minimum salary increases
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SCOPE OF PCM IMPACT ANALYSIS
1. Includes salary increases and PERS givebacks through June 

30, 2021
a. Point in time; FY 2017/18 and FY 2018/19 based on actuals
b. FY 2018/19 estimates become the basis for future years

2. Outside of scope (excluded from analysis):
a. Healthcare premiums
b. Merit increases, salary survey adjustments, and other changes to 

salaries
c. Ancillary costs (e.g. Medicare)
d. Changes in employee population and demographics
e. Overtime impacts, leave payoffs and annual pay-downs
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BRI CALCULATION
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MEASURE Z EFFECT
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PCM TO DATE
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RESULTS
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CUMULATIVE PCM – ACTUAL THROUGH POTENTIAL
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CITY-PAID EMPLOYEE AND EMPLOYER SHARE OF PERS (TIER 1)

Before 
PCM

After 
PCM
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FISCAL IMPACT

1. Incorporated into FY 2018-2020 Two-Year Budget

2. PCM vs. COLA

a. PCM: Sudden and significant impact due to Measure Z, and higher than 
standard COLA as a result.

i. Minimum salary increases included in PCM to offset PERS Givebacks.

b. COLA: Potentially higher than PCM in years of declining revenue growth.
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RECOMMENDATION

That the Finance Committee receive and file a report 
on the estimated fiscal impact of the Partnership 
Compensation Model.


