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OUR VISION

The vision of the Finance Department is to be a leader
in the development and implementation of innovative
financial processes which inspire and support our

team and internal and external customers and result in

exemplary services and solutions to our customers and
stakeholders.
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OUR VISION

1. Financial Leadership
— Leverage employee and customer experience, knowledge and creativity in the
design of new business policies and processes, services, and solutions within City
finances.
2. Innovate

— Design and implement innovative business policies and processes that promote
operational efficiency, effectiveness and transparency.

3. Inspire

— Inspire employees to produce creative ideas, products, and services that are
supportive of internal and external customers goals and objectives.

4. Accuracy and Transparency

— Produce accurate and transparent financial data for the City Council,
community and City staff to support decision-making and enhance knowledge

— Wl of the City's finances. 3
A
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WHO WE ARE

The Finance team is comprised
of 57 total FTE in six divisions:
v Administration
Debt & Treasury
Budget & Revenue
Risk Management
Purchasing
Accounting
Business Tax
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WHO WE ARE

ADMINISTRATION (4)
FINANCE DEPARTMENT - 57 FTE

CHIEF FINANCIAL OFFICER/CITY TREASURER
Edward Enriquez

ASSISTANT CHIEF FINANCIAL OFFICER | SENIOR ADMINISTRATIVE ASSISTANT | ASSISTANT CHIEF FINANCIAL OFFICER
(Underfill: CONTROLLER)

Marie Ricei Elzabeth Martinez

Naney Garcia

BUDGET (5) PURCHASING (9) BUSINESS TAX (10) DEBT & TREASURY (%) PAYROLL (3) GENERAL ACCOUNTING/
FINANCIAL REPORTING &
BUDGET BUSINESS TAX SUPERVISOR DEBT & TREASURY PAYROLL SUPERVISOR ANALYSIS (10)
Jenn McCoy Natasha Woolford MANAGER —
Kristie Thomas Heidi schrader Jana Maurice
SENIOR PROCUREMENT & REVENUE SPECIALIST ASSISTANT CONTROLLER
PRINCIPAL MANAGEMENT CONTRACT SPECIALIST (2] PRINCIPAL MANAGEMENT ACCOUNTING TECH
ANALYST (2) Dave Dewey Yvonne Ramirez ANALYST TRAINEE
Mark Reister Jairo Cortez Vacant Yvenne Ameguin SENIOR FINANCIAL ANALYST
Peter Kakos SENIOR BUSINESS TAX cren Jennsen
- @ FINANCIAL ANALYST Todd PAYROLL CLERK
SENIOR MANAGEMENT SPECIALIST (3] Craighead lsabel Urena ""jz:::e‘:f;::::‘"'
ANALYST (2) Wendy Aguilar
Angel Guo 2en Hathaway Christiana Kalawa TREASURY SUPERVISOR X
Ruby Castillo Riley James Alma Abrica Karen Hessell ACCOUNTS PAYABLE SENICR “ccé’“""“" SomS)
vacant = & ue
BUSINESS TAX REVENUE SPECIALIST pa
ADMINISTRATIVE ANALYST REPRESENTATIVE I ACCOUNTANT Il [2)
RISK MANAGEMENT s o0l Gomaler ACCOUNTS PAYABLE Ann Norwood
e " SUPERVISOR saling Bernardino
larcia Kipnis
SENIOR OFFICE SPECIALIST REVENUE REPRESENTATIVE
Caitlin starkey BUSINES TAX (4) ez SE"'?E'C‘:":‘:?::' o
RISK MANAGER REPRESENTATIVE (2] Alicia Sahagun ACCOUNTING TECH phingisiions
(Underfill: PRINGIPAL OFFICE SPECIALIST Tayler Berube e
MANAGEMENT ANALYST) vacant Danielle Barnes Chad Torres e Lo
Jackie Godinez Jagueline Sanchez Vacant ad SEEEIIILIS TEEEETELE
Mary McDaniel
L. ACCOUNT CLERK I
SENIOR OFFICE SPECIALIST BUSINESS TAX INSPECTOR ey K ACCOUNT CLERk I
Marie Guerrero 2]
Skyler White Rosa Roman
Juan Moreno
ErE ol COLLECTIONS REPRESENTATIVE
[
s Wendy Reynolds 6
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« Debt Administration
¢« Cash & Investment

WHAT WE DO

Accounts Payable
Receivable invoicing

management + Cashreceipt processing « Purchasing
* Operating and Capital « Financial reporting « Payroll
B‘udgeirs ~+ Cost Allocation + Delinquent account
+ Financial Impact analysis Fixed assets collections
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5-Year Capital m m [—a ﬂ .__ .| E%
Imprtpalvaiment Cost Biennial PCl Public Budget Business Investment Billing
A"(;::Of\ Budget Compliance Meetings Licenses Portfolio Invoices
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iv ix ssets ayr Annual Financia ransactions
Techno?:éYEroiects Inst?tfr:tents Fired paset Ehic?(lsl Employees Reports Purchase Orders ! t°7

Business Licenses
General liability claims
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standards:

Procurement

RIVERSIDE

1. Popular Annual Financial Report

Comprehensive Annual Financial Report i

DEPARTMENT HIGHLIGHTS

The Finance Department has received several awards this year,
which signifies our commitment to industry best practices and

AWARD ;w OUTSTAVDING

Popular Annual
Financial Reporting

[

Achievement of Excellence in
Procurement

California Society of Municipal Finance Officers
L

teading Excellence

A
pi e
" in Public Procurement

Excellence Award
for Fiscal Year 18/19

Certificate of Achievement for
Excellence in Financial Reporting

el

Excellence Award for
Fiscal Year 18/19
Operating Budget

Capital Budget 8
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RIVERSIDE 2.1 GOALS

1. Ensure effective management of the City's investment portfolio with a
goal of increasing returns on investment.

2. Ensure areliable financial system.

3. Project, monitor and manage the City's major revenues and
expenditures and provide financial indicators in order to provide a
comprehensive view of the City's financial health.

4. Streamline business processes to maximize revenue, realize cost savings
and improve customer service.

5. Streamline processes to improve customer service and operational
efficiency in Risk Management.

6. Transform Business Tax administration to enhance customer service and
improve compliance through proactive and business-friendly practices.
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ACCOMPLISHMENTS AND HIGHLIGHTS

Timesheet Digitization and
Electronic Approval

= First Ever Investor Conference ?C(%
228 =

Implemented Debt Management
Software

Upgraded Sewer Bond Rating

Integrated Quarterly Financial

g Debt Compliance Software
Projections

$Over 600 Million in financing

. P-Card and Accounting Classes
transactions

Financial System Upgrade Financial and Compliance Audits

Debt Restructuring Resulting in
$88 Million NPV savings

Implemented Damage Claims
Software
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COMING SOON!

1. With an increase in special projects, the Finance Department
needs tools that will increase its efficiency and effectiveness.

2. The department will focus on streamlining business processes,
implementing new software solutions, and enhancing existing
resources, all of which will enhance customer service.

Resource Enhancements Improved Business Customer Service

* Long-term Financial Modeling Processes * Online filing for general
* Comprehensive Budgeting «  Utility Bill/Invoice processing liability claims
program «  Claims inquiry processing * Timesheet digitization and
approval
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FINANCE DEPARTMENT EMPLOYEE OF
THE YEAR
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RECOMMENDATION

That the City Council receive a presentation of the
2018/19 Fiscal Year Finance Department updates
and Finance Department Employee of the Year.
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