








Violet Leticia Gutierrez 
Education                     
Grand Canyon University Student Phoenix, AZ 2015 
 Doctoral Program Courses leading to Ed.D. 
Chapman University, Graduate Orange, CA 2005 
 Masters of Arts Degree Teaching/Administration
Azusa Pacific University, Graduate Azusa, CA 2001
 Bachelors of Science in Applied Business Management – Honors Magna Cum Laude 

Experience               
San Bernardino County Superintendent of Schools  
 Director of Human Resources 2015-Present

Provide leadership guidance and support to Regional Directors, Principals, Supervisors and 
Managers on various matters related to the fulfillment of their roles as district faculty and staff.
Serve as a county cabinet member; plan and direct the recruitment and selection process of 
certificated and classified employees; direct and coordinate the employment, assignment, 
promotion, leaves of absence, transfers and retirement of employees; supervise the employment 
and assignment of substitute employees. 
Implement personnel policies, programs and establish standard personnel procedures; develop and 
maintain essential personnel records for employees; oversee the credential compliance of 
certificated staff; conduct surveys and studies of personnel salaries and benefits; develop and 
implement orientation programs for new employees; coordinate in-service programs.
Participate on negotiating teams; maintain up-to-date knowledge of the legal requirements 
associated with collective bargaining and responsible for ensuring that these requirements are met 
and that everyone adheres to the Collective Bargaining Agreement; Prepare employee contracts 
and serve as the Human Resources representative in matters pertaining to grievances; serve as 
liaison to all bargaining units to resolve employee complaints and concerns in a collaborative 
setting; assist management/supervisory personnel in the progressive discipline process for 
employees; oversee reclassification process of employees. 
Develop and maintain performance evaluation systems for over 2,000 employees; supervise and 
evaluate assigned personnel staff; attend meetings, presentations and training sessions with state 
and county personnel on credential practices, including new and/or revised regulations.
Conduct investigations, reasonable accommodation meetings, work with regional leads and 
principals on various matters; provide guidance support and resources to management on a regular 
basis.

Riverside County Office of Education 
 Education Services/Coordinator    2013-2015

Managed five charter school systems, representing 40 charter school campuses throughout the 
county of Riverside, provided countywide support to Directors and Principals for all academic 
areas.



Developed and implemented systems, formats, board policies and procedures for school petition 
reviews, ensuring consistent, transparent processes in accordance with current Education Code and 
California Code of Regulations; read, reviewed and advised on countywide district LCFF aligned 
LCAPS.
Provided guidance to county staff to review and prepare staff analysis reports concerning school 
petitions, ensuring that individuals with expertise in all areas provide transparent, consistent 
reviews of charter petitions; analyzed and interpreted information regarding changes in laws, 
regulations and policies affecting charter school systems; served as a resource to schools and 
communities in providing current information and best practices; and provided Regional 
Leadership for the state.
Created, managed and conducted trainings, site visit presentations and workshops for schools and 
charter school authorizers for the purpose of providing information and direction; facilitated 
meetings at various levels; prepared necessary reports for the purpose of conveying and/or 
gathering information required to perform functions; Professional Development; represented the 
county is statewide meetings; mentored administrators in the administrative clear credential 
program.
Managed a zero-based budget and managed grants obtained for Regional Lead Work in five 
counties.

Pomona Unified School District    
 Principal K-8 and High School Assistant Principal  2006-2013 

Instructional Leader: implemented the vision and mission of the district and ensured compliance; 
SARC/SPSA/CPM/FPM/WestEd ELD Standards, CSTP/School Safety Plans.
Created, implemented, assessed and evaluated academic goals and objectives. 
Evaluated certificated and classified staff; Peer Assistance Review referrals, write-ups, 
improvement plans, contract implementation and employee mediations. 
Provided professional development, teacher feedback, regular meetings, supported 
implementation of lesson planning, pacing guides, strategic instruction, evaluating standards 
alignment, data analysis of CST, CAHSEE, AP and Benchmarks. 
District Student Transfer Committee, chaired expulsion hearings, intense intervention planning 
and implementation; RTI/MTSS, monitoring and data analysis, Opportunity Program for credit 
recovery, Adult Education, Saturday ADA recovery program Special Ed program, SEIS, IEP’s 
Developed and monitored Master Schedule/Bus and lunch alignment/Activity Calendar/Parent 
Outreach.
Created and implemented the business career pathways courses and community networks. 

Corona Norco Unified School District        
 English Learner Coordinator 2002-2007 

Trained teachers on the Sheltered Instruction Observation Protocol and Thinking Maps strategies; 
CELDT Testing Coordinator, SABE Coordinator, PLC and WASC team member. 
Monitored staff program implementation with focus on EL strategies and intervention blocks, 
CELDT blueprints and bands. 
Verified Needs Assessment Goals aligned with the Academic Plan for Student Achievement. 
Provided Professional Development, curriculum implementation strategies WestEd Doc/ELA-
ELD & SIOP.
Planned, organized and presented all parent informational nights/community outreach & college 
partnerships;
Maintained budget and monitored for compliance with LEP Title I, Title III and Title V. 



Teaching (K-12/Community College/Adult Ed/ CSU)   
Professor    Cal State University of San Bernardino        Spring/Fall 2017

 EDU 613 School Personnel Management/Educational Administration (Weekends)  

Teacher   Fontana Unified School District ROP Program     Spring 2010
Business/Accounting Practices and Principles (Evenings)

Teacher    Norco High School                2002-2006
Spanish and ELD Teacher Coordinator of English Learners (Full Time-Days) 

Teacher/Grant Facilitator Riverside Community College - Norco       2005- 2006 
High School Spanish - Saturday Upward Bound Program (Saturday Classes) 

Teacher   Claremont Unified Adult Education      Spring 2003  
Language/Spanish Instruction (Evenings)

Teacher   Southlands Pre-K-12 School          1996-1997
Pre-K Teacher

Teacher   Southlands Elementary/High School        1997-2002
Elementary/High School Spanish & Business Teacher 

Credentials             
California Clear Administrative Services Credential      Expires 2022
Professional Clear Single Subject Teaching Credential     Expires 2022 

Community Service           
San Bernardino County Equal Opportunity, Commissioner                 Term Ends 2019

Board Service            
California Charter Authorizing Professionals, Vice President                    2015 - Present







































PROFESSIONAL SUMMARY

SKILLS

EXPERIENCE

EDUCATION

RICO A.
ALDERETTE

R
 Riverside

I am a dedicated individual with a strong work ethic, looking to better myself and my community

through skills I currently have and those I am actively pursuing. Seeking to put a good mind to use in

creative work.

Excellent interpersonal skills Creative and effective ideas Proactive problem solver

CAD software proficiency Concept development Focused and detail oriented

Project management

July 2015 - CurrentPresident | Made. Shop, Inc | Riverside, CA

President of Made. in Riverside, a retail store showcasing handcrafted &

custom furnishing and goods created by over 90 local makers. I also build custom furnishings for

residential and commercial customers. Organizer of the Magnolia Center Marketplace.

January 2012 - March 2017Foreman | Theisen Steel Inc | Rialto, Ca

Ironworker Foreman, I oversaw my crew to ensure work is done

safely, according to the design drawings, and in a timely fashion.

February 2002 - January 2012Journeyman Ironworker | Local 433 | Los Angeles, Ca

Built and installed steel girders, columns, and other construction

materials to form buildings, bridges, and other structures. Erected steel frames. Cut, positioned, and

bolted down steel bars to reinforce concrete. Repaired and renovated older infrastructure.

May 2000Computer Networking

CEI Trade School, Riverside, CA

May 2002Drafting

Riverside City College, Riverside, CA
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