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Community Engagement Requirements, Policies and Practices

BACKGROUND

While there is no formal policy in place, existing laws, plans,
guidelines and projects include public participation in the
decision-making process.



10/22/2019

2

RiversideCA.gov

3

1. Better identification of the public’s values
2. More informed residents 
3. Improved local agency decision-making
4. More community buy-in and support
5. Faster project implementation
6. More trust – in each other and in local government
7. Community participation and leadership development

BENEFITS OF COMMUNITY ENGAGEMENT
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WHY COMMUNITY ENGAGEMENT MATTERS
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1. Staff proposes to develop a Citywide Community Engagement Policy 
that establishes consistent public outreach and engagement practices.

2. With these tools, we can ensure that the City is providing consistency 
in our engagement efforts across all Departments. 

3. In researching best practices established by other cities and 
organizations, staff has identified several examples that could be used 
to assist in developing a Citywide Community Engagement Policy.

4. A common factor in multiple examples is the International Association 
for Public Participation’s (IAP2) Public Participation Spectrum.   

COMMUNITY ENGAGEMENT POLICY CONCEPT
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INFORM CONSULT INVOLVE COLLABORATE EMPOWER

PUBLIC PARTICPATION 
GOAL

To provide the public 
with balanced and 
objective information 
to assist them in 
understanding the 
problem, alternatives, 
opportunities and/or 
solutions.

To obtain public 
feedback on analysis, 
alternatives and/or 
decision.

To work directly with 
the public throughout 
the process to ensure 
that public concerns 
and aspirations are 
consistently 
understood and 
considered. 

To partner with the 
public in each aspect of 
the decision including 
the development of 
alternatives and the 
identification of the 
preferred solution.

To place final decision 
making in the hands of 
the public.

PROMISE TO THE 
PUBLIC

We will keep you 
informed.

We will keep you 
informed, listen to and 
acknowledge concerns 
and aspirations, and 
provide feedback on 
how public input 
influenced the 
decision.

We will work to ensure 
that your concerns and 
aspirations are directly 
reflected in the 
alternatives developed 
and provide feedback 
on how public input 
influenced the 
decision.

We will look to you for 
advice and innovation 
in formulating 
solutions and 
incorporate your 
advice and 
recommendations into 
the decision to the 
maximum extent 
possible. 

We will implement 
what you decide.

EXAMPLES Banners, Community 
Meetings, Direct Mail, 
Fact Sheets, Press 
Releases, Public 
Notices, Social Media 

Bill Inserts, Community 
Meetings, E-Mail, 
Workshops, Website

Community Meetings, 
Steering Committees, 
Surveys, Task Forces, 
Workshops 

Citizen Advisory 
Committees, 
Neighborhood 
Visioning

Ballots, Neighborhood 
Strategies, 
Volunteerism

IAP2’s Public Participation Spectrum With Examples of Current Applications
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Elements of a Community Engagement Policy
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That the Governmental Affairs Committee:
1. Receive, file, and provide input on staff’s proposal to 

develop a Citywide Community Engagement Policy; 
and

2. Direct staff to return to City Council for adoption of a 
new Citywide Community Engagement Policy.

RECOMMENDATIONS


