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1. Renovate, expand, and
reopen the main
downtown site.

2. Meet or exceed 215'-
century standards in all
aspects of Museum
operations.
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PLAN RENEWAL

Renewal of previous
five-year plan
rendered obsolete by:

1. downtown site closure
for renovation

2. institutional overhaul
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ACCREDITATION REQUIREMENTS

1. The American Alliance of

) p\iance o 0
Museums requires that S A
“core documents"” be g N ‘%
approved by the governing < /// @
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2. A museum’s strategic plan
is considered a core
document.
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FOUNDATION OF MUSEUM'S PLAN

1. City's strategic plan. e —

2. American Alliance of e
Museums’ strategic plan.

3. Conversations with

stakeholders l
]
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FOUNDATION OF MUSEUM'S PLAN

Those stakeholders included: /\
g Wy

1. Board .
Four community advisory teams

Riverside Museum Associates
Harada House Foundation
Educators, docents, volunteers
Cultural colleagues

Other City staff
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FIVE STRATEGIC GOALS -1

Renovating
1. Mission Inn Avenue site
2. Rebranding

3. Website and
communications
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FIVE STRATEGIC GOALS -2

Exhibiting and Engaging
1. Revamp exhibition p|onning A,

Rater name:
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2. Integrated education and
education partnerships

3. Plan for 100" anniversary in
2024

4. Small community exhibitions
5. Evaluation tools
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FIVE STRATEGIC GOALS -3

Embracing Community PEIOTTES
1. Increase collaborative
partnerships

2. Participate in collection-
sharing consortiums

3. Boost marketing and
communications
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FIVE STRATEGIC GOALS -4

Strengthening Fundamentals COLLECTIONS AND EXHIBITIONS
MANAGEMENT POLICIES
1. Update old policies, e
procedures, and templates
2. Track ongoing accreditation s sumommsoumans
requirements )
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FIVE STRATEGIC GOALS -5

Maximizing Resources and

Stewarding Assets
1. Harada House rehabilitation
2. Robinson House restoration

3. Phased plans for historic site
maintenance and upgrades

4. Collections management Staff
restructuring, fraining

5. Sustainable operations
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THANK YOU

* Robyn G. Peterson,
Museum Director
— rpeterson@riversideca.gov
— 951-826-5792
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RECOMMENDATION

That the City Council approve a five-year strategic
plan for Museum operations for fiscal years 2019-2020

through 2023-2024.
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