PROFESSIONAL CONSULTANT SERVICES AGREEMENT
CITYGATE ASSOCIATES, LLC

Riverside Police Department Headquarters and
Riverside Police Department Facilities Siting Study (RFP No. 1949)

THIS PROFESSIONAL CONSULTANT SERVICES AGREEMENT (“Agreement™) is
made and entered into this day of , 2019 (“Effective Date™), by and
between the CITY OF RIVERSIDE (“City™), a California charter city and municipal corporation,
and CITYGATE ASSOCIATES, LLC, a California corporation (**Consultant™).

1. Scope of Services. City agrees to retain and does hereby retain Consultant and
Consultant agrees to provide the services more particularly described in Exhibit “A,” “Scope of
Services” (“Services”), attached hereto and incorporated herein by reference, in conjunction with
Riverside Police Department Headquarters and Riverside Police Department Facilities Siting
Study (RFP No. 1949) (“Project™).

2. Term. This Agreement shall be effective on the date first written above and shall
remain in effect for eighteen (18) months from the date of execution of this Agreement, unless
otherwise terminated pursuant to the provisions herein.

3. Compensation/Payment. Consultant shall perform the Services under this
Agreement for the total sum not to exceed Ninety-Five Thousand Nine Hundred Fifty-Three
Dollars ($95,953.00), payable in accordance with the terms set forth in Exhibit “B.” Said payment
shall be made in accordance with City’s usual accounting procedures upon receipt and approval of
an itemized invoice setting forth the services performed. The invoices shall be delivered to City
at the address set forth in Section 4 hereof.

4. Notices. Any notices required to be given, hereunder shall be in writing and shall
be personally served or given by mail. Any notice given by mail shall be deemed given when
deposited in the United States Mail, certified and postage prepaid, addressed to the party to be
served as follows:

To City To Consultant

General Services Department Citygate Associates, LL.C
City of Riverside Attn: James Davis

Attn: Robert Wise 600 Coolidge Drive, Suite 150
3900 Main Street Folsom, CA 95630

Riverside, CA 92522



5. Prevailing Wage. I[f applicable, Consultant and all subcontractors are required to
pay the general prevailing wage rates of per diem wages and overtime and holiday wages
determined by the Director of the Department of Industrial Relations under Section 1720 et seq.
of the California Labor Code and implemented by Resolution No. 13346 of the City Council of
the City of Riverside. The Director’s determination is available on-line at
www.dir.ca.gov/disr/DPreWageDetermination.htm and is referred to and made a part hereof; the
wage rates therein ascertained, determined, and specified are referred to and made a part hereof as
though fully set forth herein.

6. Contract Administration. A designee of the City will be appointed in writing by
the City Manager or Department Director to administer this Agreement on behalf of City and shall
be referred to herein as Contract Administrator.

7. Standard of Performance. While performing the Services, Consultant shall
exercise the reasonable professional care and skill customarily exercised by reputable members of
Consultant’s profession practicing in the Metropolitan Southern California Area, and shall use
reasonable diligence and best judgment while exercising its professional skill and expertise.

8. Personnel. Consultant shall furnish all personnel necessary to perform the Services
and shall be responsible for their performance and compensation. Consultant recognizes that the
qualifications and experience of the personnel to be used are vital to professional and timely
completion of the Services. The key personnel listed in Exhibit “C” attached hereto and
incorporated herein by this reference and assigned to perform portions of the Services shall remain
assigned through completion of the Services, unless otherwise mutually agreed by the parties in
writing, or caused by hardship or resignation in which case substitutes shall be subject to City
approval.

9. Assignment and Subcontracting. Neither party shall assign any right, interest, or
obligation in or under this Agreement to any other entity without prior written consent of the other
party. In any event, no assignment shall be made unless the assignee expressly assumes the
obligations of assignor under this Agreement, in a writing satisfactory to the parties. Consultant
acknowledges that any assignment may, at the City’s sole discretion, require City Manager and/or
City Council approval. Consultant shall not subcontract any portion of the work required by this
Agreement without prior written approval by the responsible City Contract Administrator.
Subcontracts, if any, shall contain a provision making them subject to all provisions stipulated in
this Agreement, including without limitation, the insurance obligations set forth in Section 12. The
Consultant acknowledges and agrees that the City is an intended beneficiary of any work
performed by any subcontractor for purposes of establishing a duty of care between any
subcontractor and the City.

10.  Independent Contractor. In the performance of this Agreement, Consultant, and
Consultant’s employees, subcontractors and agents, shall act in an independent capacity as
independent contractors, and not as officers or employees of the City of Riverside. Consultant
acknowledges and agrees that the City has no obligation to pay or withhold state or federal taxes
or to provide workers’ compensation or unemployment insurance to Consultant, or to Consultant’s
employees, subcontractors and agents. Consultant, as an independent contractor, shall be
responsible for any and all taxes that apply to Consultant as an employer.
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11. Indemnification.

[1.1 Design Professional Defined. For purposes of this Agreement, “Design
Professional” includes the following:

A. An individual licensed as an architect pursuant to Chapter 3
(commencing with Section 5500) of Division 3 of the Business and
Professions Code, and a business entity offering architectural services
in accordance with that chapter.

B. An individual licensed as a landscape architect pursuant to Chapter 3.5
{commencing with Section 5615) of Division 3 of the Business and
Professions Code, and a business entity offering landscape architectural
services in accordance with that chapter.

C. Anindividual registered as a professional engineer pursuant to Chapter
7 {(commencing with Section 6700) of Division 3 of the Business and
Professions Code, and a business entity offering professional
engineering services in accordance with that chapter.

D. An individual licensed as a professional land surveyor pursuant to
Chapter 15 (commencing with Section 8700) of Division 3 of the
Business and Professions Code, and a business entity offering
professional land surveying services in accordance with that chapter.

11.2  Defense Obligation For Design Professional Liability. Consultant
agrees, at its cost and expense, to promptly defend the City, and the City’s employees, officers,
managers, agents and council members (collectively the “Parties to be Defended”) from and
against any and all claims, allegations, lawsuits, arbitration proceedings, administrative
proceedings, regulatory proceedings, or other legal proceedings to the extent the same arise out of,
pertain to, or relate to the negligence, recklessness or willful misconduct of Consultant, or anyone
employed by or working under the Consultant or for services rendered to the Consultant in the
performance of the Agreement, notwithstanding that the City may have benefited from its work or
services and whether or not caused in part by the negligence of an Indemnified Party. Consultant
agrees to provide this defense immediately upon written notice from the City, and with well
qualified, adequately insured and experienced legal counsel acceptable to City. Consultant will
reimburse City for reasonable defense costs for claims arising out of Consultant’s professional
negligence based on the percentage of Consultant’s liability. This obligation to defend as set forth
herein is binding on the successors, assigns and heirs of Consultant and shall survive the
termination of Consultant’s Services under this Agreement.

11.3  Indemnity For Design Professional Liability. When the law establishes
a professional standard of care for Consultant’s services, to the fullest extent permitted by law,
Consultant shall indemnify, protect and hold harmless the City and the City’s emiployees, officers,
managers, agents, and Council Members (“Indemnified Parties™} from and against any and all
claim for damage, charge, lawsuit, action, judicial, administrative, regulatory or arbitration
proceeding, damage, cost, expense (including counsel and expert fees), judgment, civil fines and
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penalties, liabilities or losses of any kind or nature whatsoever to the extent the same arise out of,
pertain to, or refate to the negligence, recklessness or willful misconduct of Consultant, or anyone
employed by or working under the Consultant or for services rendered to the Consultant in the
performance of the Agreement, notwithstanding that the City may have benefited from its work or
services and whether or not caused in part by the negligence of an Indemnified Party.

[1.4 Defense Obligation For Other Than Design Professional Liability.
Consultant agrees, at its cost and expense, to promptly defend the City, and the City’s employees,
officers, managers, agents and council members (collectively the “Parties to be Defended™) from
and against any and all claims, allegations, lawsuits, arbitration proceedings, administrative
proceedings, regulatory proceedings, or other legal proceedings which arise out of, or relate to, or
are in any way connected with: 1) the Services, work, activities, operations, or duties of the
Consultant, or of anyone employed by or working under the Consultant, or 2) any breach of the
Agreement by the Consultant. This duty to defend shall apply whether or not such claims,
allegations, lawsuits or proceedings have merit or are meritless, or which involve claims or
allegations that any or all of the Parties to be Defended were actively, passively, or concurrently
negligent, or which otherwise assert that the Parties to be Defended are responsible, in whole or in
part, for any loss, damage or injury. Consultant agrees to provide this defense immediately upon
written notice from the City, and with well qualified, adequately insured and experienced legal
counsel acceptable to City. This obligation to defend as set forth herein is binding on the
successors, assigns and heirs of Consultant and shall survive the termination of Consultant’s
Services under this Agreement.

11.5 Indemnity For Other Than Design Professional Liability. Cxcept as to
the sole negligence or willful misconduct of the City, Consultant agrees to indemnify, protect and
hold harmless the Indemnified Parties from and against any claim for damage, charge, lawsuit,
action, judicial, administrative, regulatory or arbitration proceeding, damage, cost, expense
(including counsel and expert fees), judgment, civil fine and penalties, liabilities or losses of any
kind or nature whatsoever whether actual, threatened or alleged, which arise out of, pertain to, or
relate to, or are a consequence of, or are attributable to, or are in any manner connected with the
performance of the Services, work, activities, operations or duties of the Consultant, or anyone
employed by or working under the Consultant or for services rendered to Consultant in the
performance of this Agreement, notwithstanding that the City may have benefited from its work
or services. This indemnification provision shall apply to any acts, omissions, negligence,
recklessness, or willful misconduct, whether active or passive, on the part of the Consultant or
anyone employed or working under the Consultant.

12. Insurance.

12.1  General Provisions. Prior to the City’s execution of this Agreement,
Consultant shall provide satisfactory evidence of, and shall thereafter maintain during the term of
this Agreement, such insurance policies and coverages in the types, limits, forms and ratings
required herein. The rating and required insurance policies and coverages may be modified in
writing by the City’s Risk Manager or City Attorney, or a designee, unless such modification is
prohibited by law.



12.1.1 Limitations. These minimum amounts of coverage shall not
constitute any limitation or cap on Coensultant’s indemnification obligations under Section 11
hereof.

12.1.2 Ratings. Any insurance policy or coverage provided by Consultant
or subcontractors as required by this Agreement shall be deemed inadequate and a material breach
of this Agreement, unless such policy or coverage is issued by insurance companies authorized to
transact insurance business in the State of California with a policy holder’s rating of A or higher
and a Financial Class of VII or higher.

12.1.3 Cancellation. The policies shall not be canceled unless thirty (30)
days’ prior written notification of intended cancellation has been given to City by certified or
registered mail, postage prepaid.

12.1.4 Adequacy. The City, its officers, employees and agents make no
representation that the types or limits of insurance specified to be carried by Consultant pursuant
to this Agreement are adequate to protect Consultant. If Consultant believes that any required
insurance coverage is inadequate, Consultant will obtain such additional insurance coverage as
Consultant deems adequate, at Consultant’s sole expense.

12.2  Workers’ Compensation Insurance. By executing this Agreement,
Consultant certifies that Consultant is aware of and will comply with Section 3700 of the Labor
Code of the State of California requiring every employer to be insured against liability for workers’
compensation, or to undertake self-insurance before commencing any of the work. Consultant
shall carry the insurance or provide for self-insurance required by California law to protect said
Consultant from claims under the Workers® Compensation Act. Prior to City’s execution of this
Agreement, Consultant shalt file with City either [) a certificate of insurance showing that such
insurance is in effect, or that Consultant is self-insured for such coverage, or 2) a certified statement
that Consultant has no employees, and acknowledging that if Consultant does employ any person,
the necessary certificate of insurance will immediately be filed with City. Any certificate filed
with City shall provide that City will be given ten (10) days’ prior written notice before
modification or cancellation thereof.

12.3 Commercial General Liability and Automobile Insurance. Prior to
City’s execution of this Agreement, Consultant shall obtain, and shall thereafter maintain during
the term of this Agreement, commercial general liability insurance and automobile liability
insurance as required to insure Consultant against damages for personal injury, including
accidental death, as well as from claims for property damage, which may arise from or which may
concern operations by anyone directly or indirectly employed by, connected with, or acting for or
on behalf of Consultant. The City, and its officers, employees and agents, shall be named as
additional insureds under the Consultant’s insurance policies.

12.3.1 Consultant’s commercial general liability insurance policy shall
cover both bodily injury (including death) and property damage (including, but not limited to,
premises operations liability, products-completed operations liability, independent contractor’s
liability, personal injury liability, and contractual liability) in an amount not less than $1,000,000
per occurrence and a general aggregate limit in the amount of not less than $2,000,000.
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12.3.2 Consultant’s automobile liability policy shall cover both bodily
injury and property damage in an amount not less than $1,000,000 per occurrence and an aggregate
limit of not less than $1,000,000. All of Consultant’s automobile and/or commercial general
liability insurance policies shall cover all vehicles used in connection with Consultant’s
performance of this Agreement, which vehicles shall include, but are not limited to, Consultant
owned vehicles, Consultant leased vehicles, Consultant’s employee vehicles, non-Consultant
owned vehicles and hired vehicles.

12.3.3 Prior to City’s execution of this Agreement, copies of insurance
policies or original certificates along with additional insured endorsements acceptable to the City
evidencing the coverage required by this Agreement, for both commercial general and automobile
liability insurance, shall be filed with City and shall include the City and its officers, employees
and agents, as additional insureds. Said policies shall be in the usual form of commercial general
and automobile liability insurance policies, but shall include the following provisions:

It is agreed that the City of Riverside, and its officers, employees and agents,
are added as additional insureds under this policy, solely for work done by
and on behalf of the named insured for the City of Riverside.

12.3.4 The insurance policy or policies shall also comply with the following
provisions:

a. The policy shall be endorsed to waive any right of subrogation
against the City and its sub-consultants, employees, officers and
agents for services performed under this Agreement.

b. If the policy is written on a claims made basis, the certificate
should so specify and the policy must continue in force for one
year after completion of the services. The retroactive date of
coverage must also be listed.

c. The policy shall specify that the insurance provided by
Consultant will be considered primary and not contributory to
any other insurance available to the City and Endorsement No.
CG 20010413 shall be provided to the City.

124 Errors and Omissions Insurance. Prior to City’s execution of this
Agreement, Consultant shall obtain, and shall thereafter maintain during the term of this
Agreement, errors and omissions professional liability insurance in the minimum amount of
$1,000,000 to protect the City from claims resulting from the Consultant’s activities.

12.5 Subcontractors’ Insurance.  Consultant shall require all of its
subcontractors to carry insurance, in an amount sufficient to cover the risk of injury, damage or
loss that may be caused by the subcontractors’ scope of work and activities provided in furtherance
of this Agreement, including, but without limitation, the following coverages: Workers
Compensation, Commercial General Liability, Errors and Omissions, and Automobile liability.
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Upon City’s request, Consultant shall provide City with satisfactory evidence that Subcontractors
have obtained insurance policies and coverages required by this section.

13.  Business Tax. Consultant understands that the Services performed under this
Agreement constitutes doing business in the City of Riverside, and Consultant agrees that
Consultant will register for and pay a business tax pursuant to Chapter 5.04 of the Riverside
Municipal Code and keep such tax certificate current during the term of this Agreement.

14.  Time of Essence. Time is of the essence for each and every provision of this
Agreement,

15. City’s Right to Employ Other Consultants. City reserves the right to employ
other Consultants in connection with the Project. If the City is required to employ another
consultant to complete Consultant’s work, due to the failure of the Consultant to perform, or due
to the breach of any of the provisions of this Agreement, the City reserves the right to seek
reimbursement from Consultant.

16.  Accounting Records. Consultant shall maintain complete and accurate records
with respect to costs incurred under this Agreement. All such records shall be clearly identifiable.
Consultant shall allow a representative of City during normal business hours to examine, audit,
and make transcripts or copies of such records and any other documents created pursuant to this
Agreement. Consultant shall allow inspection of all work, data, documents, proceedings, and
activities related to the Agreement for a period of three (3) years from the date of final payment
under this Agreement.

17. Confidentiality.  All ideas, memoranda, specifications, plans, procedures,
drawings, descriptions, computer program data, input record data, written information, and other
materials either created by or provided to Consultant in connection with the performance of this
Agreement shall be held confidential by Consultant, except as otherwise directed by City’s
Contract Administrator. Nothing furnished to Consultant which is otherwise known to the
Consultant or is generally known, or has become known, to the related industry shall be deemed
confidential. Consultant shall not use City’s name or insignia, photographs of the Project, or any
publicity pertaining to the Services or the Project in any magazine, trade paper, newspaper,
television or radio production, website, or other similar medium without the prior written consent
of the City. This provision shall survive the expiration or termination of this Agreement.

18. Ownership of Documents. All reports, maps, drawings and other contract
deliverables prepared under this Agreement by Consultant shall be and remain the property of
City. Consultant shall not release to others information furnished by City without prior express
written approval of City. This provision shall survive the expiration or termination of this
Agreement.

19.  Copyrights. Consultant agrees that any work prepared for City which is eligible
for copyright protection in the United States or elsewhere shall be a work made for hire. If any
such work is deemed for any reason not to be a work made for hire, Consultant assigns all right,
title and interest in the copyright in such work, and all extensions and renewals thereof, to City,
and agrees to provide all assistance reasonably requested by City in the establishment, preservation
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and enforcement of its copyright in such work, such assistance to be provided at City's expense
but without any additional compensation to Consultant. Consultant agrees to waive all moral
rights relating to the work developed or produced, including without limitation any and all rights
of identification of authorship and any and all rights of approval, restriction or limitation on use or
subsequent modifications. This provision shall survive the expiration or termination of this
Agreement.

20. Conflict of Interest. Consultant, for itself and on behalf of the individuals listed
in Exhibit “C,” represents and warrants that by the execution of this Agreement, they have no
interest, present or contemplated, in the Project affected by the above-described Services.
Consultant further warrants that neither Consultant, nor the individuals listed in Exhibit “C™ have
any real property, business interests or income interests that will be affected by this project or,
alternatively, that Consultant will file with the City an affidavit disclosing any such interest.

21, Solicitation. Consultant warrants that Consultant has not employed or retained any
person or agency to solicit or secure this Agreement, nor has it entered into any agreement or
understanding for a commission, percentage, brokerage, or contingent fee to be paid to secure this
Agreement. For breach of this warranty, City shall have the right to terminate this Agreement
without liability and pay Consultant only for the value of work Consultant has actually performed,
or, in its sole discretion, to deduct from the Agreement price or otherwise recover from Consultant
the full amount of such commission, percentage, brokerage or commission fee. The remedies
specified in this section shall be in addition to and not in lieu of those remedies otherwise specified
in this Agreement.

22. General Compliance With Laws. Consultant shall keep fully informed of federal,
state and local laws and ordinances and regulations which in any manner affect those employed
by Consultant, or in any way affect the performance of services by Consultant pursuant to this
Agreement. Consultant shall at all times observe and comply with all such laws, ordinances and
regulations, and shall be solely responsible for any failure to comply with all applicable laws,
ordinances and regulations. Consultant represents and warrants that Consultant has obtained all
necessary licenses to perform the Scope of Services and that such licenses are in good standing.
Consultant further represents and warrants that the services provided herein shall conform to all
ordinances, policies and practices of the City of Riverside.

23. Waiver. No action or failure to act by the City shall constitute a waiver of any
right or duty afforded City under this Agreement, nor shall any such action or failure to act
constitute approval of or acquiescence in any breach thereunder, except as may be specifically,
provided in this Agreement or as may be otherwise agreed in writing,

24. Amendments. This Agreement may be modified or amended only by a written
agreement and/or change order executed by the Consultant and City.

25.  Termination. City, by notifying Consultant in writing, shall have the right to
terminate any or all of Consultant’s services and work covered by this Agreement at any time. In
the event of such termination, Consultant may submit Consultant’s final written statement of the
amount of Consultant’s services as of the date of such termination based upon the ratio that the
work completed bears to the total work required to make the report complete, subject to the City’s
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rights under Sections 15 and 26 hereof. In ascertaining the work actually rendered through the
termination date, City shall consider completed work, work in progress and complete and
incomplete reports and other documents only after delivered to City.

25.1  Other than as stated below, City shall give Consultant thirty (30) days’ prior
written notice prior to termination.

25.2  City may terminate this Agreement upon fifteen (15) days’ written notice to
Consultant, in the event:

25.2.1 Consultant substantially fails to perform or materially breaches the
Agreement; or
25.2.2 City decides to abandon or postpone the Project.

26. Offsets. Consultant acknowledges and agrees that with respect to any business tax
or penalties thereon, utility charges, invoiced fee or other debt which Consultant owes or may owe
to the City, City reserves the right to withhold and offset said amounts from payments or refunds
or reimbursements owed by City to Consultant. Notice of such withholding and offset, shall
promptly be given to Consultant by City in writing. In the event of a dispute as to the amount owed
or whether such amount is owed to the City, City will hold such disputed amount until either the
appropriate appeal process has been completed or until the dispute has been resolved.

27. Successors and Assigns. This Agreement shall be binding upon City and its
successors and assigns, and upon Consultant and its permitted successors and assigns, and shall
not be assigned by Consultant, either in whole or in part, except as otherwise provided in paragraph
9 of this Agreement.

28. Venue. Any action at law or in equity brought by either of the parties hereto for
the purpose of enforcing a right or rights provided for by this Agreement shail be tried in the
Superior Court, County of Riverside, State of California, and the parties hereby waive all
provisions of law providing for a change of venue in such proceedings to any other county. In the
event either party hereto shall bring suit to enforce any term of this Agreement or to recover any
damages for and on account of the breach of any term or condition of this Agreement, it is mutually
agreed that each party will bear their own attorney’s fees and costs.

29.  Nondiscrimination. During Consultant’s performance of this Agreement,
Consultant shall not discriminate on the grounds of race, religious creed, color, national origin,
ancestry, age, physical disability, mental disability, medical condition, including the medical
condition of Acquired Immune Deficiency Syndrome (AIDS) or any condition related thereto,
marital status, sex, genetic information, gender, gender identity, gender expression, or sexual
orientation, military and veteran status, in the selection and retention of employees and
subcontractors and the procurement of materials and equipment, except as provided in Section
12940 of the California Government Code. Further, Consultant agrees to conform to the
requirements of the Americans with Disabilities Act in the performance of this Agreement.

30. Severability. Each provision, term, condition, covenant and/or restriction, in
whole and in part, of this Agreement shall be considered severable. In the event any provision,
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term, condition, covenant and/or restriction, in whole and/or in part, of this Agreement is declared
invalid, unconstitutional, or void for any reason, such provision or part thercof shall be severed
from this Agreement and shall not aftect any other provision, term, condition, covenant and/or
restriction of this Agreement, and the remainder of the Agreement shall continue in full force and
effect.

31.  Authority. The individuals executing this Agreement and the instruments
referenced herein on behalf of Consultant each represent and warrant that they have the legal
power, right and actual authority to bind Consultant to the terms and conditions hereof and thereof.

32. Entire Agreement. This Agreement constitutes the final, complete, and exclusive
statement of the terms of the agreement between the parties pertaining to the subject matter of this
Agreement, and supersedes all prior and contemporaneous understandings or agreements of the
parties. Neither party has been induced to enter into this Agreement by and neither party is relying
on, any representation or warranty outside those expressly set forth in this Agreement.

33. Interpretation. City and Consultant acknowledge and agree that this Agreement
is the product of mutual arms-length negotiations and accordingly, the rule of construction, which
provides that the ambiguities in a document shall be construed against the drafter of that document,
shall have no application to the interpretation and enforcement of this Agreement.

33.1 Titles and captions are for convenience of reference only and do not define,
describe or limit the scope or the intent of the Agreement or any of its terms, Reference to section
numbers, are to sections in the Agreement unless expressly stated otherwise.

33.2 This Agreement shall be governed by and construed in accordance with the
laws of the State of California in effect at the time of the execution of this Agreement.

33.3 In the event of a conflict between the body of this Agreement and Exhibit
“A” - Scope of Services hereto, the terms contained in Exhibit “A™ shall be controlling.

34.  Exhibits. The following exhibits attached hereto are incorporated herein to this
Agreement by this reference:

Exhibit “A” - Scope of Services

Exhibit “B” - Compensation
Exhibit “C” - Key Personnel

10



IN WITNESS WHEREOF, City and Censultant have caused this Agreement to be duly
executed the day and year first above written.

CITY OF RIVERSIDE, a California CITYGATE ASSOCIATES, LLC,
charter city and municipal corporation a California corporation
By: By: J\?/‘:"‘ < A /&_)
City Manager ~
David C. DeRoos
[Printed Name]
Attest:
City Clerk President
[Title]
Certified as to Availability of Funds: By: a7 /Oﬂ/o Llzrg g
By: /WM@ B{/l/\-/
' Chief Fihancial Officer [Printed Name]
Approved as to Form:
[ Title]

oy S

Senior Deputy City Attorney

19-1351 RBK 10/23/1%
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EXHIBIT “A”
SCOPE OF SERVICES
Services shall include, but are not limited to:
. Based on both the current and future needs of the City of Riverside, what policing functions
should the headquarters provide, what would be an efficient size for the headquarters

facility and based on an articulable matrix of service to the community, provided
recommendations for its location.

. Provide an evaluation of existing policing facilities specifically and public safety facilities
in general.
. Make recommendations based on the size of the City and current growth projections for

type of policing models specifically and public safety models in general the City could best
implement to service the public.

° Considering the both current and future growth rates and population densities, provide
recommendations where policing facilities may be located within the City.

. Analyze existing policing facilities and whether current facilities are located in suitable
locations to effectively serve the community and contribute to efficient use of labor hours.

] Provide analysis on the practicality of shared public safety facilities and their effectiveness
in meeting community safety needs.

* Provide analysis on the advantages and disadvantages of a large signal facility versus
separate administrative office and policing facility.

° Officer response times and availability considering facility locations and travel conditions
within the City.

. Emerging technologies that may influence discussions today.

) Two scheduled meetings with City staff and police administration, one meeting in a

community forum, and one presentation to City Council.

The Consultant is required to work with City staff, City Administration and Police Administration
in developing the specific need requirements of the City in developing a plan to achieve a forward-
looking plan that captures both the current and future needs of policing for the City of Riverside.

DELIVERABLES

. Written report providing expert advices, including applicable graphs, maps or other visual
aids on the itens of scope of the RFP.

° Presentation to Community, City Administration and City Council on finding of study.

Qualified Consultants shall perform the general and specific tasks as described in the Scope of
Services section of this Request for Proposals. The City intends to select the most qualified
Consultant for the Project. The City’s screening and Selection Comunmittee shall evaluate
submittals based on professional expertise in architectural consulting services with the specialty
of designing forward-thinking police facilities,
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400 Coalidge Drive, Suite 150 % Folsomn, CA 956430 »  PH 916-458-5100 n FAX 714-983-2090
August 27, 2019

City of Riverside

General Services Department
3900 Main Street

Riverside, CA 92522

RE: POLICE DEPARTMENT HEADQUARTERS AND FACILITIES SITING STUDY

To whom it may concern:

Citygate Associates, LLC (Citygate) is pleased to present our proposal to serve the City of Riverside
(City) to conduct a Police Department facilities review and headquarters/facilities siting study.
Citygate has read and understood all elements identified in the City’s Request for Proposals (RFP).

Our qualifications to perform this review are exceptionall Over the last 19 years, Citygate has
performed over 300 public safety studies, including many involving facilities evaluation, planning,
and siting recommendations, Within recent years, we have conducted significant law enforcement
reviews for the California Cities of Adelanto, Apple Valley, Brea, Buena Park, Burlingame,
Fullerton, Hesperia, La Habra, San Luis Obispo, Santa Monica, Placentia, Rancho Cucamonga,
Victorville, and Yorba Linda; the Arizona Cities of Eloy, Glendale, Goodyear, Maricopa, and
Surprise; and Provo, Utah. We have also recently reviewed the operations and staffing of the
Monterey County and Yuba County Sheriff’s Departments.

Citygate is comprised of consultant-practitioners all with proven histories of leadership,
accomplishments, and innovation. We are a “Virtual City Hall.” Our Project Team represents
decades of experience in municipal government, policing, statistical analysis, architecture, facility
evaluation and design, and Community Engagement. These are all necessary elements for
exceeding the goals defined in your RFP and, with the active participation of your staff, helping
prepare your Police Department for the challenges of 21% Century Policing,

We enthusiastically look forward to serving the growing City of Riverside as it strives to provide
the community the highest level of service now and through a new state-of-the-art facility!

As President of the firm, I am authorized to execute a binding contract, We are willing to enter
into a contract under the terms and conditions prescribed by this RFP and in the Sample
Agreement. Please feel free to contact me at our headquarters office, located in Folsom, California,
at (316) 458-5100, extension 101, or via email at dderoos@citvgateassociates.com.

Sincerely,

Ll p 2L

David C, DeRoos, MPA, CMC, President
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SECTION B—STATEMENT OF UNDERSTANDING AND APPROACH

B.1 GENERAL APPROACH TO ADDRESS THE REQUESTED SCOPE OF SERVICES

Citygate Associates, LLC’s (Citygate) project approach for the requested Police Department
headquarters and facilities siting study includes all the objectives identificd in the City’s Request
for Proposals (RFP) and is consistent with each Project Team member’s experience in police
services administration.

Citygate understands that the City is exploring various options for developing a new police
headquarters facility within the City that optimizes operational services to the community. This is
due, in part, to the strong growth over the last decade and to continued projected steady population
growth leading inevitably to greater density and increased calls for service. The City has many
options to consider regarding how it best deploys its public safety resources, Community
Engagement has been an overriding theme in public safety for years and is arguably woven into
each of the Pillars of the President’s Task Force on 21% Ceniury Policing. Police departments are
no longer evaluated simply on their ability to respond to calls quickly, but also on how they choose
to collaborate and engage with their respective macro and micro communities. The City is to be
commended for its proactive planning and securing of funds to invest in facilities and staff, and
the City wisely desires a sirategic plan to make the most informed decision about the location and
configuration of one or more new facilities.

All the underlying elements of Community Engagement and best practices in policing will inform
our understanding and recommendations of the location, size, and functions of Riverside police
facilities. We will consider how existing Department facilities work together as a system and
whether there are additional, or alternative, facility needs in support of the values, vision, mission,
and goals of the City of Riverside.

In addition, our review will scrve as a road map for future staffing needs to assist the City in
assessing organizational structure, resource allocation, and geographical patrol boundaries to
ensure they are adequate, if not optimal, to provide the highest level of service within the City.

As such, our study will include future projections and goals regarding staffing and geographical
boundaries, as well as a true analysis of workload, particularly for patrol operations. We will
consider how the City’s growth in population and development may impact future services.

B.2 ProJecr Score oF WORK AND METHODOLOGY

B.2.1 Citygate Core Project Scope of Work

Citygate will fully address all scope elements outlined in the City’s RFP. Citygate has also
partnered with Jeff Katz Architecture (JKA) to provide an optional conceptual space needs

Section B--Statement of Understanding and Approach page 2
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assessment and to participate in key project interviews and meetings. First, Citygate’s approach to
assessing the City’s scope of work elements is explained below, followed by JKA’s optional scope
of work:

$ Provide an evaluation of the three existing policing facilities’ functions, operations,
and physicel locations, related to the community they serve.

* Based on the evaluation of the City’s three policing facilities, determine what if any
adjustments to policing operations would be recommended to meet both current
and projected future needs of the City of Riverside.

* Prepare an analysis of what policing functions the proposed new police
headquarters, and potential sub-station(s), should provide, and the approximate size
of both sworn and professional workforce needed within the proposed Police
facility(s). To determine this, Citygate will perform the following:

> Evaluate the adequacy of staffing levels for current workload and meeting
Department command staff’s goals and objectives related to staffing and
community service level expectations without curtailing service or
requiring excessive overlime work, We will consider existing schedules,
allocated time for calls for services, follow-up, report writing, court,
brieﬁng, etc., as well as unallocated/proactive time, throughout all shifts
independently of each other, We will review other work time (e.g., court
appearances, injured on duty, and light duty} as well as overtime hours
worked.

» Examine current organizational structure and identify and recommend
changes 1o be made, if any, to improve the provision of police services.

> Provide a structured and defensible methodology for the Department’s staff
to use in projecting future staffing needs, including current shift relief factor
compared to optimal shift relief factor.

» Identify where data and community needs indicate new service delivery
methods are needed to align with best practices and Department and
community culture, with costs and implementation strategies.

> Identify any redundancies, gaps, and opportunities for applying best
practices in the provision of core services.

» Recommend staffing levels that will allow the Department to maintain or
increase its current level of services, including responding to all crimes and
requests for service and maintaining robust crime prevention and
community service programs, youth services, investigation and forensic

Section B—Statement of Understanding and Approach page 3
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crime scene evidence collection, crime suppression, and other services
currently offered by the Department.

> Wherever possible, use existing data for the analysis, such as the City’s
General Plan and other published planning documents, crime statistics,
payroll and overtime work records, and computer-aided dispatch data.
Department staff will help provide historical data from the agency’s
cotnputer syStems and other City sources. 1

> Evaluate the Department’s training program, compliance with the
Commission on Peace Officer Standards and Training (POST) standards,
and relationship to the Department’s stated values, vision, mission, and
goals.

¢ Make recommendations based on City size and current growth projections for the
type of policing models the City could best implement to service the public.

¢ Considering current policing operations, future growth rates and population
densities, provide general recommendations for locating any new facilities within
- the City and the approximate size of the work force of any facility recommended.

¢ Provide analysis of the advantages and disadvantages of a large single

administrative/policing Tacility versus separate administrative office and policing
. facilities.

¢ Provide recommendations for any emerging technologies and/or trends in policing
that may influence discussions today. This will involve using a compilation of
Community-Oriented Policing, commitment to Community FEngagement,
Intelligence Led Policing, Precision Policing, and data-driven policing strategies.
We will assess efficiencies of calls for service. We will assess community
engagement philosophy and strategy; we will leverage the performance and
evaluative processes in place, verifying the current effectiveness and efficiencies
of the agency. This includes evaluating and contrasting daia to overlay response
time standards, officer safety, and call prioritization.

$ Assess Department member perceptions and expectations of their services by
issuing SWOT (Strengths, Weaknesses, Opportunities, and Threats) questionnaires
to employecs and as appropriate, other City employees that interact with the
Department, to obtain perceptions of the Department.

L 4 Conduct interviews with stakeholders, including City management, Department
staff, Police Officers Association Board members, and selected community
stakeholders, to assess goals, expectations, and perceived workload levels.

Section B—Statement of Understanding and Approach page 4
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¢ Attend two scheduled on-site meetings with City staff and police administration for
interviews and data clarification.

L 4 Aftend one meeting, coordinated and conducted by City staff, to listen to
community ideas, suggestions, and concerns.

¢ Conduct two on-site mid-project reviews on the same day: one with City stafl,
police administration, and/or others as desired; and a second with the Public Safety
Board.

¢ Deliver a presentation of the Final Report to City Council or a group of the City’s
choosing,

2 [dentify practical opportunities for coflaboration and formal partnerships consistent
with the strategic priorities of the City of Riverside and the Department,

> Collaborative and formal parinerships with other governmental
organizations, non-governmental organizations, private sector entities, and
institutions of higher learning have long been understood as force
inultipliers and opportunities to provide services in a more operationally-
and cost-effective and efficient way, Emerging technologies and the need
for historical and real-time information sharing have made such
collaborations and formal partnerships more important, and virtually
essential, for most public safety agencies in United States.

B.2.2 Jeff Katz Architecture {(JKA) Optional Conceptual Space Needs Assessment
Scope of Work

As an option for the City’s consideration, JKA will perform a conceptual space needs assessment,
as follows:

¢  JKA will participate in meeting with City staff and Police administration to
understand the goals of the project.

¢ JKA will participate in site walk of existing facilities to obtain general overview of
each facility’s size and condition.

¢ At various points throughout the project, JKA will review Citygate’s Draft Report
data with a goal of providing a conceptual space needs assessment for new facilities
based on the staffing information generated by Citygate.

® JKA will develop space needs asscssment options for a single
administrative/policing facility versus separate administrative office and policing
facilities.
..ﬁ .
Section B—Statement of Understanding and Approach page & e
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L 2 Based on square footage cost data from comparable projects, provide conceptual
cost estimates for the project altematives based on the space needs assessment
provided.

L 4 Participate, as needed, in mid-project and Final Report presentations,
B.2.3 Staffing Analysis and Facilities Review Methodology

A police department is arguably the most visible face of municipal government. Accordingly,
contemporary police facilities serve many functions. They are not only operationally efficient and
safe working environments, but may serve as & point of engagement with the community through
welcoming community rooms and available spaces for other safety-related services. The
foundation for understanding the size and optimal location of a police facility is most appropriately
built upon a competent workload study detailing the current and projected community needs,
service requirements, and staffing levels.

Staffing ratios in the form of officers to population and response times have been the traditional
guide for determining staffing levels. They have served for decades as measures of law
enforcement performance. Most police departments and police professional organizations now
deem them to be of limited use. '

Current thinking about police staffing and performance reflects a move away from a more
dominant focus on inputs and toward measuring the achievement of desired cutcomes. It also
reflects a greater interest in measuring overall organizational effectiveness rather than merely
citing various efficiencies that are often used as a poor substitute for the results or outcomes the
public expects and deserves.

Based on the effective lifespan of police facilities, they are considered to be 20- to 50-year
investments. A detailed understanding of issues-—such as current and projected calls for service
volume (by geographic areas), evolving best practices like Intelligence Led Policing with its
emphasis on prevention and real-time data availability, community engagement and expectations,
and the interaction and interdependency of police functions—is key to understanding both size and
location of such an invesiment.

Through a process of data and document review, interviews, and on-site walk-throughs, Citygate
will review the existing police facilities for key areas of current and projected functions. This will
include congruency between City/Department values, vision, mission, and goals, floor plans/space
needs, infrastructure maintenance, case of access to and communication with related working
groups, general technology needs, appropriate equipment, parking, storage, work areas, and
community access.

Section B—Statement of Understanding and Approach 202 0 e
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B.2.4 Value and Use of Data
Police Department Advanced Data Overview

Our methodology and planning tools will combine to plan for officer safety, community safety,
personnel, support, and technologies to ensure the City’s planning has articulable and strategic
insight to enhance its decision-making regarding prioritization and allocation of resources.
Examination of historical and forecasted future risk, using incident computer records, is key to
“right-sizing” police deployment to areas of need for the future. Citygate will build comprehensive
exhibits and models of criminal activity which account for geography, time, criminal trends and
severity, These will result in deployment profiles that anticipate future growth.

We know how to assess the accuracy and reliability of data, how to determine relevancy of data in
correlation to decision-making processes, how to best convert insights into actionable content, and
how to structure actionable content for optimal usability without additional workload for the client.

Workload

We recognize every police agency, and the community it serves, are unique. While there are many
“standard” formulas for appropriate deployment, we will work with the City to identify the
appropriate deployment for your community, Our experience, technical expertise, and academic

background, along with our ability to understand the unique challenges and opportunities faced by

your agency and community as well as your values, vision, mission, goals, and objectives, guides
our understanding of the appropriate workload distribution.

Response Times

The current national best practice is to measure percent completion of a goal (e.g., 90 percent of
the emergency responses) rather than an average measure of emergency call response time.
Mathematically, this is called a “fractile” measurement.! This is because the measure of average
only identifies the central or middle point of response time performance for all calls for service in
the data set. Using an average males it impossible to know how many incidents had response times
that were way over or just over the average. Using the fractile measurement with 90 percent of
responses in mind, Citygate will evaluate response time performance for single- and multiple-unit
calls for service, by priority. This type of analysis is extremely helpful in assessing response
coverage and determining appropriate response time goals.

VA fractile is that point below which a stated fraction of the values lie. The fraction is often given in percent; the term
percentile may then be used.

. B
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B.3 ProroSED PRoJECT WORK PLAN

Our Work Plan for this Police Department headquarters and facilities siting study for the Riverside
Police Department is comprised of six tasks and includes all the services set forth in the RFP, We
intend to review our Work Plan and schedule with the City and Department project team prior to
beginning work. After obtaining additional input, we will finalize our Work Plan and the
accompanying schedule.

Citygate’s Work Plan has been developed consistent with our Project Team members’ experience
in law enforcement management and the many similar reviews we have recently conducted. This
Work Plan addresses all items requested in the City’s RFP, and includes engagement with City
Council members, community stakeholders, City management, and employee associations as
outlined in Tasks 1 and 3. -

‘Task1:  Initiate and Manage the Project =

Subtasks
\ 4 Develop detailed Work Plan schedule for the project.

> Citygate will develop a detailed integrated work schedule and final project
timeline. These tools will assist both the consultants and City staff to
monitor the progress of the study.

¢ Conduct videoconference or conference call with City and Department
Tepresentatives to initiate study.

> A key to a successful consulting cngagement is a mutual understariding of
the project’s scope and objectives, The senior members of Citygate’s team
will conduct a videoconference or conference call with Department and City
representatives to correlate our understandings of the study’s scope, ensure
that our Work Plan and project schedule are mutually agreeable, and discuss
the on-site interview schedule.

2 Obtain and review City/Deparlment documentation.

> We will develop and submit a list of all documents relevant to this project,
including the City’s General Plan; growth forecasts; any appropriate prior
studies; Department documentation, including (as available) dispatch data,
fleet inventory, facility condition assessments, curent personnel,
equipment, and other operating costs; and a variety of other information.
We will prepare a custom list of needed documents for the study and

page 8
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establish Dropbox folders for the Department to securely and easily transfer
all electronic files. This preliminary step in the engagement ensures that our
time on-site is used effectively and efficiently.

L 4 Meet with City staff and Police administration and conduct on-site interviews with
City leadership,

» To enhance our understanding of the issues at stake in this project, we will
schedule an on-site kick-off mecting with appropriate City staff and Police
Department administration. We will also interview, as appropriate and
directed, the City Manager, Chief of Police, members of the City Council
(if desired), and other people in key positions as desired. Optionally, JKA
will participate in key leadership interviews. The remainder of staff would
be interviewed in Task 3.

4 Ongoing project management.

> Throughout the entire project duration, we will monitor engagement
progress and completion of tasks, including providing monthly writien
statug reports and oral communications, as needed, to Department
leadership.

Meetings and Deliverables

There will be one videoconference or conference call during this task to kick-off the project,
establish relationships, and set the information gathering into agreement and motion. Chief Davis
and Undersheriff Elliott (and optionally, JKA) will also be present one day on-site to interview, as
appropriate and directed, the City Manager, Chief of Police, members of the City Council (if
desired), and other key positions as desired. This on-site visit will be extended by one day for the
on-site facilities review described in Task 2.

‘Task2: : Police Facility and Services Delivery System Review
Subtasks
* Evaluate the three existing policing facility uses, operations, and physical locations
related to the community they serve.
» We will conduct an on-site tour of each existing facility
» We (and optionally, JKA) will conduct a general overvicw of each facility’s
size, condition, physical location in relationship to work responsibilities,
Section B—Statement of Understanding and Approach page 9
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required coordination with other staff, appropriate amenities, and
relationship to Department community engagement goals.

L 2 Conduct a complete deployment review to analyze staffing needs and service
demands,

»

We will begin our deployment review with an assessment of community
risks and vulnerabilities, including infrastructure, demographics, criminal
activity, regional anomalies, and public venues (including entertainment).
Our vulnerabilities assessment will also include an assessment of the
adequacy of Department technology.

We will collect and analyze historical patrof data to document calls for
service, response time, and self-initiated activity by beat, shift, and day of
the week.

This review will consider prior incident response statistics to measure the
effectiveness to desired goals, response time criteria, and call prioritization
relative to the current deployment plan.

L 4 Identify appropriate Departmental levels of officer availability.

>

Based on the above data, we will develop a graphical representation of the
officer availability by time of day and day of week. The amount of available
patrol time generally used by officers for directed patrol, special projects,
and community involvement veries from agency to agency. The Project
Team will examine the nexus between officer availability and the
Department’s values, vision, mission, goals, and industry best practices.

4  Perform data analysis.

»

Citygate will rely on the Department to pi'ovide a series of reports and data
outpuis,

We know how to assess the ac'cu-racy and 1‘eliability of data, how to
determine relevancy of data in correlation to decision-making processes,
how to best convert insights into actionable content for varying analysis,
and how to structure actionable content for optimal usability without
additional workload for the client,

L 4 Issue SWOT (Strengths, Weaknesses, Opportunities, and Threats) Questionnaire

»

Section B—Statement of Understanding and Approach

Assess Department member perceptions and expectations of their services
by issuing SWOT questionnaires to employees and, as appropriate, other
agency employees who interact with the Department to obtain perceptions
of the Department and how it is or is not meeting needs.
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Meetings and Deliverables

There will be one day spent on-site reviewing each existing police facility. This will occur on the
second day of our first on-site trip described in Task 1. There are no deliverables anticipated for

this taslk,

Task 3: .

!n-Dept‘h'Review' of Departme'nt‘ Functions aﬁ_d Staffing .

Subtasks

4 Perform in-depth review of Department, including all the items listed in the RFP.

Saction B—Statement of Understanding and Approach page 11

»

We will further review agency documents to examine current resource
utilization, schedules, and productivity/performance measures of major
units, Our previous data analysis will be contrasted with deployment
strategies and work schedules, as described in this task,

We will conduct on-site inferviews:

To continue to enhance our understanding of the issues at stake in
this project, we will interview, as appropriate and directed,
Command staff, Managers, Supervisors, and Officers in Charge
(OICs) of the Department’s Divisions and others responsible for the
various units of the Department; representative(s) of the Police
Officers Association; and members of City staff who frequently
interact with or have an interdcpendent relationship with the
Department.

These interviews usually entail the swormn manager (or civilian
manager) levels of the organization, and in some cases, supervisory
personnel.

The Citygate team has found it useful to interview key members of
the comununity who have regular contact with the Police
Department and are either positional or informal leaders, We work
closely with the client on the selection of these individuals. We
anticipate these individuals to include the Chamber of Commerce
Director, Superintendents of Schools, and Parks and Recreation
Director, at a minimum.

Citygate recognizes the mmportance of professional staff to the
overall public safety mission of the Riverside Police Department.
As such, we believe it is important to conduct interviews with
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professional staff including, but not limited to, dispatch, records,
clerical staff, and volunteers to understand their perspectives,

) . Citygate will conduct additional interviews as determined in the
kick-off phone meeting with the Department and = City
representatives, We will also remain available during the project to
speak with up to three City and Department representatives by
phone if they are unable to bé interviewed during our on-site visit.

> Chief Davis and Undersheriff Elliott would like the opportunity, at no extra
cost to the City, to each participate in an evening ride-along with a patrol
officer of the first day of our on-site visit in Task 3.

> Chief Davis and Undersheriff Elliott will attend meeting, coordinated and
conducted by City staff, to listen to community ideas, suggestions, and
concerns.

> We will perform a detailed review of all core scope of work elements, As
part of this review, we will:

. Determine what, if ény, adjustiments to policing operations would be
recommended to meet both current and projected needs of the City
of Riverside.

| Prepare an analysis of what policing functions the proposed new

police headquarters should provide, and estimate the approximate
size of both sworn and unsworn workforce needed within the
proposed headquarters facility.

. Make recommendations based on the City size and current growth
projections for the type of pohcmg models the City could best
implement.

. Considering current policing operations, future growth raies and

population densities, provide general recommendations for locating
any new facilities' within the City and the approximate size of the
work force of any facility recommended.

) Provide analysis of the advantages and disadvantages of a large
single administrative/policing facility versus separate administrative
office and policing facilities.

o Provide recommendations for any emerging technologies and/or
trends in policing that may influence discussions today.
kil
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. As an option, JKA will develop space needs assessment options for
a single administrative/policing facility versus a separate
administrative office and policing facility.

. As an option, based on square footage cost data from comparable
projects, JKA will provide conceptual cost estimates for the project
alternatives based on the space needs assessment provided.

¢ Once the Department review is completed, Citygate will integrate the data analysis,
Department goals, deployment strategies, and facilities considerations to build
integrated findings, recommendations, and implementation strategies. Our proposal
underscores our belief that a thorough evaluation of the size, utility, and location of
police facilities in the City is most appropriately informed by a thorough
understanding of the current and projected workload. We believe involving JKA at
the beginning of the process will result in the best outcome/investment for the City.

Meetings and Deliverables

There will be & two-day on-site visit in this task for Chief Davis, Undersheriff Elliott, and Captain
Crane to conduct interviews and attend a meeting to gather community input.

cloct Review -

Subtasks

L Conduct two mid-project reviews: one with City staff, police administration, and/or
others as desired; and a second with the Public Safety Board.

> Upon the completion of the in-depth Department review and data analysis,
we find it productive to conduct a mid-project review before writing the
Draft Report, The purpose of this review is to meet with the client to review
‘the preliminary findings and tentative recommendations of the study
relating to the idea] staffing, location, and configuration of one or more new
police facilities. This will also be an opportunity for the Department and
consultants to perform fact-checks and make any mid-course corrections
before additional work occurs,

» The Citygate team will conduct two briefings on the same day regarding our
working opinions in using PowerPoint and incident statistics.

<]
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Meetings and Deliverables

There will be two on-site meetings on the same day for Chief Davis and Undersheriff Elliott (and
opticnally, JKA) to review the overall project’s initial findings and recommendations, and to fact-
check the data on which the findings were developed. Citygate will utilize a briefing delivered in
PowerPoint to discuss the highlights of the study to date.

‘ Forecast Resource Needs Conduct Fmal Servnce Deluvery Models and :

'Prepare Draft Report .

Subtasks
L 4 The entire Citygate team will prepare a Draft Report. In the Draft Report we will:

» Summarize the strengths of the Department and opportunities for
improvement.

Present a review of how our approach and analyses were conducted.
Describe major findings by facility and work unit service delivery area,

Describe. recommendations for staﬂfmg size and conﬁgmatlon policing
operations, facility location(s), and facﬂlty functions.

> Present an explanation of improvements we identified and our integrated
reconumendations for their resolution in order to improve operations. This
will be presented in the form of an Implementation Action Plan.

» Describe a methodology for monitoring implementation status.

L 2 Upon completion of the Draft Report, an electronic version in MS Word will be
sent to the City Project Manager for comments using the “track changes” and
“insert comments” tools in MS Word. Our normal practice is to review a draft of
our report with management personnel to ensure that the factual basis for our
recommendations is correct and to allow time for a thorough review. In addition,
we take time to discuss any areas that require further clarification or amplification.
It is during this time that understandmgs beyond the written text can be
communicated.

Meetings and Deliverables

We will schedule a teleconference meeting with the City Manager, Chief of Police, and others as
desired to discuss and fact-check the Draft Report, answer any questions, and agree on elements
for the Final Repoit,

Section B—Statement of Understanding and Approach page 14
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~Prepare and Deliver the Final Report with Executive Summary and

~ 'Recomimendations. - . -

Subtasks
¢4

Meetings

The process of Final Report preparation is an important one, Implicit in this process
is the need for a sound understanding of how our review was conducted, what issues
were identified, why our recommendations were made, and how implementation
should be accomplished.

Prepare Final Report and oral presentation,

» Based on the results of our Draft Report review process, we will then
prepare and deliver a Final Report to the City. We also will make an oral
presentation, using PowerPoint, to the Mayor and City Council or a group
of the City’s choosing.

There will be one on-site meeting for Chief Davis and Undersheriff Elliott to make an oral
presentation of the Final Report to the City Council or a group of the City’s choosing.

B.4  FINAL REPORT CONTENTS

Citygate will produce a Final Report that will:

* Analyze the efficiency of the current deployment scheme of resources.

¢ Analyze the Department’s ability to meet the listed standards.

L 4 Recommend any adjustments to policing operations necessary to meet both current
and projected future needs of the City of Riverside.

* Recommend the general location(s) of any proposed new facilities.

o Recommend the policing functions the proposed new police headquarters should
provide.

* Recommend the approximate size of both sworn and unsworn workforce needed
within the proposed headquarters facility.

* As an option, recommend space needs assessment options for a single
administrative/policing facility versus separate administrative office and policing
facilities.

Section B-—Statement of Understanding and Approach page 16
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* As an option, based on square footage cost data from comparable projects, provide
conceptual cost estimates for the project alternatives.

* Recommend, based on the City size and current growth projections, the type of
policing models the City could best implement to serve the public.

* Recommend any emerging technologies and/or trends in policing that may
influence discussions today.

* If required, recommend changes in deployment methods, staffing levels, work
processes, rank structure, allocation of resources, beat configuration, and
scheduling to meet the current needs of the work units and to optimize service
delivery.

* Provide supporting data and rationale for all recommendations listed in an
Implementation Action Plan.

L 4 Provide supporting statistics and other visual data to fully illustrate the current
situation and consultant recommendations. This information shall be provided in
both hard copy and computerized formats with an accompanying Microsoft
PowerPoint presentation. The higher the quality and specificity of the available
data, the more detailed and rich the picture will be of its interpretation. With reliable
latitude and longitude coordinates and complete street addresses, maps can be
provided which illustrate findings from our analysis. '

B.5 Srtupy COMPONENTS WITH WHICH THE DEPARTMENT MusT ASSIST

The Department staff have the best cdpability to collect much of the required data that can assist
the Citygate study. Therefore, the Department will assist Citygate with:

¢ Providing data and documents describing the organization, services, performance
measures, and other information as requested by Citygate, as available.

¢ Identifying a single point of contact for this project.

¢ Creating a Planning Assessment Team to include a representative cross-section of
key Department managers, operational staff, data analysts, and other stakeholders
as identified.

B.6 ProJect SITE VIsSITS

The following is the proposed schedule of on-site meetings to facilitate the gathering of
information for the project and to explain/present the project’s findings and recommendations:

N
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Task 1 & 2 — One, two-day on-site visit spanning both tasks to conduct on-site
initial interviews, identify additional data/information needs, and conduct a
preliminary review of facilities,

‘Task 3 — One, two-day on-site visit to conduct in-depth Department interviews and,

at no addilional cost {o the City, to participate in an evening ride-along with a patrol
officer. This trip will also consist of a meeting to gather community input,
facilitated by City staff with Citygate attending.

Task 4 — One on-site visit to review the initial project findings with the Department
and fact-check the data on which the findings are based.

Task 6 — One on-site visit to present our Final Report to the City Council or a group
of the City’s choosing.

B.7 PROJECT SCHEDULE

Citygate anticipates this project will span approximately six months. Citygate is available to start
the project upon contract award. The following is our proposed project schedule, including on-site
visits and the expected time of completion for each component.

Proposed Project Schedule

: Initiate and Manage Project gt%;%%lm %ﬁ‘ ‘%@%%ﬁ%w%% %%%?;

. Delivery System Review”

: In-Depth Agency Review

B

: Mid-Point Project Briefing

gl alwln]| =

. Forecasting and Draft Report

6: Prepare / Deliver Final Report

@ On-site mesting
* The on-site visit in Task 2 will occur on the second day of our first on-site trip shown in Task 1.

B.8 PROACTIVE PROJECT MANAGEMENT

Citygate will, in collaboration with the Department’s Planning Assessment Team, review and
finalize a detailed project Work Plan, the schedule, activities, deliverables, roles and
respongibilities, and project benchmarks. These tools will assist both the Department and
consultants in monitoring project progress.

Citygate will provide monthly written status reports that describe work performed in the prior
month, work scheduled in the upcoming month, and any study issues or project and budget issues.

. . . [ ]
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This allows our Project Team and the Department to proactively manage upcoming Work Plan
components and minimizes the need for and impact of project scope changes, In addition, Citygate
has two dedicated project administration staff that assist field consultant efforts and ensure timely
execution of project tasks. Citygate’s President reviews project progress and work products
routinely.
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SECTION G—PRICING

G.1  PROJECT FEES

Citygate’s charges are based on actual time spent by the consultants at their established billing
rates, plus reimbursable expenses incurred in conjunction with travel, and a five percent
administrative fee to cover printing, clerical, and support services related to the engagement.
Citygate will undertake this study for a “not-to-exceed” fotal cost based on the proposed project
Work Plan, scope of work, and schedule as presented in the following table. Any additional work
outside the scope of services described in this proposal, as mutually agreed to in writing as a change
order, will be billed at the hourly rate of the respective consultant(s), including any reimbursable
expenses plus a five percent administrative fee.

G.1.1 Core Project Cost Summary
" Consulting Fees of - {"'vReimbutsébl.e' " Administration | Total Core Cit‘ygété_‘
- Project Team - - Expenses. | (5% of Hourly Fees) = Project Amount -

$68,330 $70,454

The following option is not included in the core project cost.

G.1.2 Option Cost Summary

R Optiqn"

Conceptual Spacs Needs Assessment by JKA $16,499
Total with Option $95,053

This cost proposal reflects Citygate’s best effort to be responsive to the City’s needs at a reasonable
cost. If the proposed scope of work and/or costs are not in alignment with the City's needs or
expectations, Citygate is open to discussing modification of the proposed scope of work and
associated costs.

Our price quote is effective for 60 days from the date of receipt of this proposal and includes one
(1) draft review cycle as described in Task S of the Work Plan, 1o be completed by Citygate and
the City within 30 calendar days of the City receiving the Draft Report. Additional Draft Report
cycles or processing delays requested by the City would be billed in addition to the contracted
amount at Citygate’s time and materials rates. When changes are agreed upon, Citygate will
provide the Final Report in reproducible Portable Document Format (PDF). The Draft Report will
be considered to be the Final Report if there are no suggested changes within 30 days of the
delivery of the Draft Report.

. H B
Section G—Pricing pags 37 (W?ﬁsﬁﬁlﬁ I



City of Riverside, CA

Proposal to Conduct a Police Department Headquarters and Facilities Siting Study
.- . ... ..~ . - - |

Should the City decide to delay the final presentation in Task 6 after acceptance of the final work
products, Citygate will accommodate such a request, but will charge two administrative hours per
month to keep the project in suspense until the presentation is delivered. If this causes the billing
to exceed the contracted amount, the City will be billed for the additional hours above the
contracted amount.

G.2 STANDARD HOURLY BILLING RATES

Citygate’s and JKA’s hourly rates are as follows:

S CIassnflcatrnn S . 'i'Ct':r'r‘-.;:'u-It;r;t' '
_ ' ssof“’s e e el
Cltygate Presldent $175 per hour Dawd DeRoos
Public Safety Principal $225 per hour Stewart Gary
Police Services Principal / Project Manager © 8175 per hour James Davis
Police Servlces-Senbr A_S’Sdc{iate " $175 per hour Gary Elliott
Police Services Senior Associafe $175 per hour Stephen Crane
Statistical and Operational Analysis Associate $175 per hour Eric Lind
Report Project / Survey Administrator $125 per hour Various
$95 per hour Varlous

Administrative Support
Py ‘i“**ﬁ-'guiw‘»&eﬁn-‘_ e e
e R m%wgmvym A :.—jt

Principal

$220 per hour

Joff Katz '

Project Manager

$180 per hour

Christie Hanson
Anthony Damon

Drafter

$120 per hour

Various

Administrative Support

$80 per hour

Various

G.3 BILLING SCHEDULE

We will bill monthly for time, reimbursable expenses incurred at actual costs (travel), plus a five
percent (5%) administration charge in lieu of individual charges for copies, phone, ete, Our
practice is to send both our monthly status report and invoice electronically. If we are selected for
this project, we will request the email for the appropriate recipients of the electronic documents.
Hard copies of these documents will be provided only upon request. We prefer to receive payment
by via ACH Transfer, if available.

We request that ten percent (10%) of the project cost be advanced at the execution of the contraci,
to be used to offset our start-up costs. This advance would be credited to our last mvoice.

Section G—Pricing
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SECTION C—COMPANY INFORMATION

C.1 BUSINESS HISTORY

am Fﬂ",w ¥ ¥ (Citygate Associates, LLC, founded in 1990, is & cause-driven,
% W character-based company dedicated to “The Business of Better
. Government.” Our Police Services practice conducts staffing studies,
— organizational studies, performance audits, deployment analyses,
CITYGATE ASSQATES, LC master and strategic plans, risk assessment studies, consolidation/TPA
POLICE SERVICES feasibility analyses, and GIS for local government agencies
throughout the United States.

Citygate also provides services in gencral management consulting, fire services, animal care and
control, community development, strategic planning, organizational development, leadership
development, and character-based human capital solutions.

Although Citygate’s headquarter office is located in Folsom, California, we provide services
throughout the United States. Citygate has no other offices. Citygate was established on January
1, 1990 as a sole proprietorship. The company incorporated in May 1991 as a Chapter S
Corporation and was reincorporated as a Limited Liability Corporation (I.LC) in January 2000.
David C. DeRoos is Citygate’s President.

Citygate predominantly hires consultants who have more than 25 years of executive public sector
experience, hold a master- or doctoral-level degree, and are regarded as leaders in their respective
fields. The firm has nearly 50 full- and part-time employees with expertise across the full array of
local government functions, particularly fire and emergency services.

The contact information for our headquarters office is:

600 Coolidge Drive, Suite 150
Folsom, CA 95630
(916) 458-5100

Fivm Stability

Citygate has no record of litigation, mediation, or arbitration. Citygate has been actively in
business since 1990, The firm’s sole owner, Mr. DeRoos, utilizes a business mode] that provides
for adequate adjustments in the volatile public sector consulting industry under both expanding
and contracting conditions. Therefore, the firm is financially stable, and will continue to be.

|
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SECTION D—COMPANY PERSONNEL

D.1  REQUIRED TEAM SKILLS

Citygate’s team members possess the skills (’z’tygaz‘e 's team has over 100

necessary to successfully complete this project, .
including: years of related practitioner

experience, covering e oli
& Law cnforcement doployment OF © g every police

principles and practices function in the City’s RFP.
¢ Law enforcement staffing
4 Law enforcement command and organizational structure
L 4 Law enforcement performance measurement
¢ Law enforcement investigations, special operations, and community risk reduction
+ Dispatch, communications, and 9-1-1 experience
L Operating and capital budgeting
4 City management and cost-of-services analysis
4 Fleet management
¢ Public safety technology
L 2 Safety and training
L 4 Professional standards, compliance, and auditing
+ Land use planning
L 4 Strategic, master, and business planning.

D.2 PROJECT TEAM AND ROLES

The qualifications of the Project Team are critical, as it is the expertise and the capabilities of the
consultants involved in the project that ultimately determine the success of the project. We have
carefully assembled the team members to provide the knowledge, depth, judgment, and sensitivity
required to perform this engagement. Please note that the role of each team member is described
in étalics at the end of their biographical paragraph. Full resumes for each consultant are presented
in Appendix B. Our consultants adhere to the Code of Ethics presented in Appendix A. Primary
members of our Project Team include the following experienced consultants:

Section D—Company Personnel page 20
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Chief James Davis, MS, Police Services Principal and Project Manager

Chief James Davis has more than 40 years of public safety experience. Having
served in every capacity in the El Cajon Police Department, he retired in 2004.
Chief Davis led an organization of 312 people with an annual budget of more
than $24 million. He chaired a successful police facility bond measure. Prior
to the passing of the measure, employees of his department worked out of four
separate locations, Part of the bond measure preparation dealt with
documenting department needs including impacts on communication,
_ workplace safety, operational/functional needs and efficiencies, and
commumty access. Due in part to the success of the bond measure, he was asked to co-chair a
school bond measure and subsequently served es the Chairman of the Oversight Committee for the
successful school bond measure.

He went on to consult on regional, state, national, and international issues. He accepted an
appointment from the California Governor as the Chairman of the Board of Parole Hearings. He
served the administration in that capacity until 2008. As part of his duties es the Acting Executive
Officer he began a process for identifying appropriate alternative sites and space needs for a new
headquarters building for the Board. From 2008 through 2014, Chief Davis was an instructor and
Police Academy Director.

He is a graduate of the FBI National Academy, Police Executive Research Forum’s Senior
Management Institute for Police, California Command-College, and University of San Diego with
a Master of Science degree in Law Enforcement and Public Safety Ieadership, Chief Davis brings
with him a track record and reputation for innovation, creativity, and an ability to design cutting-
edge police services. He is currently adjunct faculty for the University of San Diego’s Master’s
degree in Law Enforcement and Public Safety Leadership.

Chief Davis will lead the assessment of police operations and manugement, perform on-site
interviews, co-present briefings, and co-author reports.

Chief Davis can be reached at (619) 921-2979.
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encourages the direct contact of past clients to inquire about their experiences with Jeff Katz
Architecture, Citygate has worked with JKA since April of 2018,

As an option for the City’s consideration, JKA will perform a conceptual space needs assessment,
including attending key City and Depariment leadership interviews, visiting each facility and
evaluating its condition, reviewing Citygate's data and recommendations, developing space needs
assessment options for the City, providing conceptual cost estimates, and participating in
presentations as appropriate. ‘

JKA can be reached at (619) 698-9177.

Jeff Katz, AlA, Principal-in-Charge

VPR M1 Katz has practiced architecture since 1983, working with a multitude of
I BN private-, public-, and government-sector clients, He is currently licensed to
practice architecture in the States of California, Texas, Florida, Hawaii,
k Idaho, Minnesota, Colorado, Washington, and Nevada, He has overseen the
f design and construction of more than 60 public safety facilities, He is
SAVE-certified in Value Engineering and is a recognized expert on
Americans with Disabilities Act accessibility requirements. He has
participated in post-earthquake damage assessment seminars through the State Office of
Emergency Services. His collaborative and engaging style, practical and straightforward approach,
and over 30 years of proven experience make him a favorite in the Public Safety Facility
community.

Christie Hanson, AlA, LEED AP BD+C, DBIA, Project & Design Manager

Ms. Hanson is the Design Manager at JKA and Licensed Architect in the
State of California, She has prepared construction documents for public
and private sector projects. She excels in building design, photorealistic
architectural renderings and manages the Building Information Modeling
Process internally and across all team members, Christie is also a certified
member of the American Institute of Architects and the Design Build
Institute of America.

A
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Anthony Damon, AlA, LEED Green Associate, Project & Quality Control Manager

Bl Mr. Damon has prepared construction documents and provided construction
administration for multiple public and private sector projects. Anthony was
| named one of Engineering and News Record’s Top 20 Under 40
Bl Construction Industry Professionals for 2014. Anthony alse provides Real
{ Estate Serviccs including financial and operational analysis of various types
of commercial, residential, and industrial properties.
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