ALCOHOL MANAGEMENT PLAN;

THE MANAGEMENT PLAN FOR THE MOBIL GAS STATION AND CAR WASH IS AS
FOLLOWS,;

SECURITY-

The gas station and convenience store will operate 24 hours per day. The sales and service of
alcoholic beverages will cease and desist at 2am as required by State law. Employees are
instructed to utilize the automatic locking devices on all coolers, beer caves, etc. The automatic
computer control mechanism for the coolers,beer caves is located at the cash register .

Staff will attend any mandated alcohol training classes presented by local police dept., and or
the Dept. of Alcohol Beverage Control.

Security cameras operate 24 hours and are located through out the the gas station entrances,
exits, cashier areas, alcohol sales areas , hallways, car wash wash, gas bays, parking lot and
blind spots. The information from the cameras is stored on a hard drive for up to 90 days and
accessed only by staff and police personnel. Flood style lights encompass the outdoor portion
of the entire lot. Posting of signage to discourage loitering, sales to minors, open containers
prohibited, 24 hour emergency and suggestion box will be placed on the business to facilitate
community involvement. All cash will be in locked cash registers and not easily assessable.

ALCOHOL CONSUMPTION

No open containers of beer and wine will be allowed on the business. Staff will continually
visually look for any violation and report the same. Staff will not allow any single sales of beer
of wine. Staff will check the ID of each and every person regardless of age to ensure
compliance with State law. No displays of beer and wine will be within 5 feet of the exit/
entrance. Compliance Signage will abound the location.

GROUNDS

The licensee will ensure the location is maintained free of litter and loiterers. Posting of signs
and staff presence will be utilized on a 24 hour basis. Security cameras abound the parking lot
areas as well as adequate lighting will be maintained.

The safety of customers and staff will be strictly enforced. Management will actively participate
in business watch programs, security training, etc to operate the business in a manner that will
not have a negative impact on the community.



