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SECOND/FUTURE WAVE
COVID-19/INFLUENZA PANDEMIC 
PREPAREDNESS PLAN

City Council
July 7, 2020
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PURPOSE 

Reduce Time 
Between 

Reaction and 
Response

Build Upon Past 
to Prepare for 

Future

History and Data 
Suggests a Second 

Wave Is Likely

Define objectives and strategies for managing 
impacts of any second/future wave of COVID-19
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Protect Health, 
Safety, and 

Welfare of Public

OBJECTIVE

Minimize the impacts of Second/Future Waves in the City of Riverside

Maintain 
Government 

Functions

Minimize 
Social 

Disruption

Minimize 
Economic 

Losses
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THE PLAN

Emergency Operations Center (EOC)

Plan Activation

Personal Protective 
Equipment (PPE)

Human Capital

Technology

Business and 
Community

Communications
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PLAN ACTIVATION

FEDERAL

STATE

COUNTY

CITY

Risk
Analysis

Determine 
Appropriate 

Course of 
Action

Collaborate with 
Leaders and 

Partner Agencies
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EMERGENCY OPERATIONS CENTER (EOC)

ACTIVATION 
OF EOC 

(physical and/or 
virtual)

DECLARATION 
OF EMERGENCY

EOC 
EXPANSION/

CONTRACTION 
BASED UPON 

SEVERITY 
INDEX

5

6



6/25/2020

4

RiversideCA.gov

7

COVID-19 SEVERITY LEVEL INDEX

Severity Level Doubling Rate

MILD 6 days plus

MODERATE 4 to 6 days

SEVERE Fewer than 4 days

Doubling Rate Data Provided by Riverside University Health Systems - Public Health
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PERSONAL PROTECTIVE EQUIPMENT TASK FORCE

TO MONITOR

City Safety 
Officer 

Logistics 
Section 

Department 
Representatives+ +

Required Safety 
Materials

CDC Guidelines and 
Recommendations

Maintenance 
and InventoryBurn Rates
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Safety Stock Levels

PERSONAL PROTECTIVE EQUIPMENT

300% of Monthly 
Burn Rate

Difficult to Acquire 
COVID-19 Specific PPE
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CDC Guidelines and 
Recommendations

Human Resource Protocol Task Force

HUMAN CAPITAL

Establish/Update 
Protocols for Exposed 
Employees

Guidelines for 
Employee 
Wellness
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HUMAN CAPITAL

Disaster Service 
Worker Assignments

Alternative 
Staffing

Flexible Schedules 
and Locations

Severity Level

MILD

MODERATE

SEVERE
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• Identify Supply Needs

• Secure Back–Up Support 

• Strengthen Computer 
and Data Security

TECHNOLOGY

Alternative Telecommuting Policy

Implement alternative 
telecommuting policy to essential 

exempt employees

Expand alternative telecommuting 
policy to essential non-exempt 

employees

Maximize alternative 
telecommuting policy to all 

employees
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Non-Pharmaceutical 
Interventions (NPIs)

BUSINESS AND COMMUNITY

Protect public health while providing resources for 
business continuity and economic stability

Business COVID-19/
Influenza Pandemic 

Action Plan
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• City Facilities
– Community Centers, 

Libraries, Museums

• Adjusted Event Size

• No Mask, No Service 
Policies

• Social Distance Action 
Plans

NPI Suggestions 

• Parks, Playgrounds, Trails

• Vulnerable Population 
Outreach

• Modify Essential Services

• Stay at Home Campaign
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COMMUNICATIONS

Accurate, diverse, and timely information is vital during a health 
emergency or disaster to manage impact to the community

Joint Information Center (JIC)

Internal & External Communication

Email Web
Social 
MediaRiversideTV

Electronic
Signs
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NPI Switches

COMMUNICATIONS

First Wave Second Wave
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That the City Council:

1. Receive the Second/Future Wave COVID-19/Influenza 
Pandemic Preparedness Plan; 

2. Provide staff with direction on the Second/Future Wave 
COVID-19/Influenza Pandemic Preparedness Plan; and

3. Direct the City Manager to integrate the Second/Future 
Wave COVID-19/Influenza Pandemic Preparedness Plan 
into department planning and operations.

RECOMMENDATIONS
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QUESTIONS AND COMMENTS
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