ATTACHMENT 3
Changes to Strategic Priorities, Indicators & Cross Cutting Values

STRATEGIC PRIORITIES

INDICATORS

1. High Performing Government

Provide efficient-high-gquatityworld class public

service that is efficient, accessible and
responsive to all.

a. CustomerCommunity-Centered Service

b. Adaptive Organization

c. Fiscal-SelveneyFinancial Health

d. Community-SatisfactionEquity in Delivery of City

Services

e. Community-Civic Engagement

f. Employee-SatisfactionCity Team Engagement

2. Community Well-Being
Work i b i) . el
to-ensure-community-well-beingEnsure safe and
inclusive neighborhoods where everyone can
thrive.

a. Housing Supply and Attainability

b. Safety-and-SecurityPublic Safety

c. Public Health

d. Placemaking

e. Homelessness

ef. Household Resilience

3. Economic EmpowermentOpportunity
Premote-Champion a thriving, enduring economy

that reflects community values and provides
opportunity for all.

a. Workforce Development

b. Business Retention-and-AttractionDevelopment
and Success

c. Entrepreneurial-AtmosphereLocal Investment

d. Regional Partnerships

de. Economic Mobility

4. Infrastructure, Investment-Mobility &
Connectivity
Ensure safe and reliable infrastructure that
benefits the community and facilitates connection
between people, place and information.

a. Multimodal TransportationAccess to

Transportation Choices

b. Condition-of-Infrastructurelnfrastructure Quality
and Reliability

c. Leecal-Outside Investment

d. Smart City Ecosystem

de. Intelligent-and-Green Development

5.—Arts, Culture; and Recreation and Lifelong
Lecrpine

a. Educational-AttainmentLifelong Learning

b. Shared Uses and Partnerships

c. Arts and Cultural AssetsOpportunities




STRATEGIC PRIORITIES INDICATORS

Provide bread-diverse community experiences d. Access to Quality Parks, Trails and Open Spaces
and personal enrichment opportunities for people
of all ages. thatenrch-the-lives-of-all-

o

. Recreational Programsming and Amenities

a. Water quality, supply and efficiency and reliability
6.5. __ Ecolegical HealthEnvironmental b. Climate resiliency, carbon footprint and air quality
Stewardship
Meet the present needs of the community and c. Usage, Condition and Quality of Public Lands

those of future generations without compromising
the ecosystems on which all depend.

o

. Local food system vitality

@

Renewable resource usage and waste reduction

CROSS-CUTTING VALUES

1. Fiscal Responsibility — Riverside is a prudent steward of public funds and ensures responsible
management of the City’s financial resources while providing quality public services to all.

4.2.  Diversity;-Equity-and-Inelusion— Riverside supperts-is supportive of the eemmunitys-City’s
considerable—racial, ethnic, religious, sexual orientation, identity and other types—atiributes of
diversity and advaneeels commltted to advancing the fairness of treatment recognltlon of rlghts

fer—a#and equitable dlstrlbutlon of services to ensure everv member of the community has equal

access to share in the benefits of community progress.

23. Innovation -

drserp#narwappreaethvermde is |nvent|ve and tlmely in meetlnq the communlty ) chanqlnq needs

and prepares for the future through collaborative partnerships and adaptive processes.

3-4. Sustainability and Resiliency — Riverside is committed to meeting the needs of the present
without compromising the needs of the future and ensurlng the City’s capaC|ty to survwe adapt and
grow durlng dlfflcult tlmes -

4.5. Community Trust — Riverside is transparent and makes decisions Decisions-are-transparent;
based on sound policy, and—ample—eppeortunities—ferinclusive community engagement, and
feedbaekand tlmelv and reI|abIe |nformat|on Seeeesstut—strategres—that—b&rld—eemmumty—trust




