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City Council 
October 27, 2020

PRIORITY BASED BUDGET

City Manager’s Office &
Finance Department
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OVERVIEW

1. What is PBB?
2. How does it work?
3. What are the 

expectations?
4. What is the status 

and Timeline?
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THREE QUESTIONS OF PRIORITY BASED BUDGETING

Question 1: 
What do we do?

Question 3: 
Why are we in business?

Question 2: 
What does it cost?

• Budget Development
• Crack Sealing
• Emergency Calls for 

Service
• Fire & EMS Response
• Library Circulation
• Special Events
• Youth Sports
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Business intelligence is developed by building 
data layers around programs.

Program Scoring

Program Cost Allocations

Program Inventory

Line Items

Program Insights

PBB OVERVIEW

Here We Are
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SHORT TERM GOALS
1. Establish communication and educate project 

stakeholders (internal, elected, public)
2. Develop citywide support and understanding of the PBB process
3. 100% participation and utilization from all departments
4. Identify all programs and services that the City provides
5. Understand where the City is allocating its resources and how 

that aligns with the City’s strategic plan
6. Develop program insights
7. Take initial steps to realign resources to support City Council’s 

priorities

RiversideCA.gov

6

LONG TERM GOALS
1. Change the way people think about budgeting
2. Achieve a clear understanding and documentation of the City’s 

programs and resources
3. Fully align funding priorities with programs and services that further the 

City Council’s strategic priorities
4. Create partnerships to provide programs more effectively and efficiently
5. Be adept at realigning resources in times of fiscal challenge
6. Assess program effectiveness through performance measures
7. Develop department/division level KPIs to track program success
8. Consider inclusion of CIP budget
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PBB OVERVIEW

RiversideCA.gov

8

PROGRAM INVENTORY
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PROGRAM COSTING
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PROGRAM SCORING
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PROGRAM INSIGHTS

RiversideCA.gov

12

FINAL PRODUCT
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FINAL PRODUCT
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FINAL PRODUCT
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STATUS AND TIMELINE
Completed:
 Planning Session - July 21 
 Super Users Identified - August 

21
Charter Development - August 

27
 Budget Uploaded - August 28
Department Users Identified -

September 4
 PBB 101 and Program Inventory 

Training - September 9 & 10

 PBB 101 Awareness Piece -
September 14th

 Strategic Priorities approved -
September 15th

 Program Inventory Complete -
September 25th

Costing Training - October 1
 Scoring Training - October 7 & 13
 Peer Review Training - October 22
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STATUS AND TIMELINE
Upcoming:
 Cost Allocation and Program Scoring complete - November 6
 Peer Review begins - week of November 9
 Insights Training - November 12  
 Peer Review complete - December 4
 Final Review Training - week of December 7
 Next Steps: What to do with the Data? - week of December 14
 Post implementation Check-in - mid January 2021
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QUESTIONS


